FOUM JOCBIA mignmucanHs «MeMOopaHIyMy PO HOINIHOJICHHS B3a€MO-
Ii1 Mk €Bpa3iiicbKOI0 eKOHOMIYHOKO KOMICIETO 1 YKpalHom») Ho To-
IO K Tally3b OMIMHUTKCS y «TUCKAX» KOHKYPEHIIii, [0 MOCTIiHO TOCH-
JIOETHCS, 0COOIMBO 3 OOKY pOClI/ICBKI/IX KOJIeT, IO € T0JAaTKOBUM pU-
3MKOM 1i PO3BHUTKY B IOBFOCTPOKOBIH MEPCHEKTHBI.

€IMHUM BUXOJOM Yy CHUTYyallii, II0 CKJIajacs, MpeICTaBIISIe€ThCS
MPUCKOPEHa MOJEpHi3allis METaTypriiHOT MPOMHCIOBOCTI YKpaiHW,
MOYMHAIOYM 3 TEXHIKO-TEXHOJOTIYHOI PEKOHCTPYKIT BHUPOOHHUIITBA,
0COOJINBO TPETHOTO, IPOKATHOTO MEPEILTY, 3aKIHIYFOUH COMIaTbHUMHU
BiHOCHHaMU. PeanbHa MOXIIMBICTD Ui BITYM3HSHUX METATypPriB HE
BTPATHTH yCi pHHKH 36yTy /i HapOCTUTH BHYTPILIHE CIIOKHBAHHS
BJIACHOL MeTaJIOHPOIlyKIIII MIOJISITA€ TIBKU Y BHUITYCKY BHUCOKOSKICHOT
nponyxuu 3 ONTHMAaJbHUM CHIiBBIJHOIIEHHSIM IliHa/AKicTh. Came Ta-
KU’ mem, a He WITYYHE [PHEAHAHHS JI0 SKOi-HeOY /b perioHaIbHO
opranizarii 06e3 IOCTaTHIX Ha T€ €KOHOMIUHHUX IMEPEeIyMOB MOXE 3a-
0e3MmeynT KOHKYPEHTOCIIPOMOXHICTh Taly3l Ta 3aTpeOyBaHICTh ii
NPOAYKIIii, HE3Ba)KalOUYM Ha ICHYIOYl TOProOBEJIbHI Ta 1HCTUTYILIIHI
Oap’epm.

Joanna Nowakowska-Grunt, professor,
Faculty of Management,
Czestochowa University of Technology, Poland

STRATEGIES FOR ENTERPRISES
OF LOGISTICS MARKET IN POLAND AND EUROPE

Hoanna Hosakoscka-I'pyHT HMoanna Hosakoscka-I'pyHT
CrpaTternu npeanpusiTuii Crparerii niinpuemMcTB Ha pUHKY
Ha PbIHKE JIOTHCTHYECKHX YCJIyT Jgoricrmanux nocayr y Hoasuni
B Ilonbmie u EBpone Ta €Bpomi

1. Admission. Intensive development of the Polish logistics
services sector indicates that this is an industry that is doing quite well
with the economic crisis. Analysis of trends in the sector allows for
the observation that one of the most important elements for market
advantage is to formulate and implement the right strategy. Such a
strategy, on the one hand should give the opportunity to adjust to
trends in the market, on the other hand, should take into account
macroeconomic conditions, and therefore also a solution that would
provide guidance on the transport policy of the EU. The article shows
just such a relationship.
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2. The essence of the strategy of logistics enterprises. Logistics
with their areas of interest thus becomes part of the strategic
management of the company. The strategies used in business, and
their form depends on many factors, such as type of business, the
nature of the market in which it operates, the type of business,
organizational structure, financial situation etc. The choice of strategy
may be based on, as defined by Porter, strategies, benefits
competitive. They are very important from the point of view of the
customer. Enhance competitive advantages in some way the «value»
of the company and its products or services. This can be done either
by offering goods to customers at a lower cost (cost leadership
strategy), or offering different types of services (differentiation
strategy), which will result in the consequences of the acceptance by
the customer at a higher price than a competitor.

In the area of logistics inherent potential sources of achieving
success in the market by a company that caters to the needs of
customers and ahead of the competition, and achieves high
productivity and efficiency of manufacturing processes and equipment
in the company.

3. Prospects of logistics services in the light of the «Europe 2020.
As indicated by the strategy «Europe 2020», which is a continuation
of the Lisbon strategy, there is a need for joint action by the Member
States for the recovery from the crisis and the implementation of
reforms for addressing the challenges posed by globalization, an aging
population and the increasing need for efficient use of resources. In
order to achieve these objectives proposed three basic, mutually
reinforcing priorities:

* Increase intelligent (smart growth), which is development based
on knowledge and innovation,

* increase sustainability (sustainable growth), the transition
towards a low carbon, resource efficient and competitive,

* inclusive growth (inclusive growth), which is fostering a high -
employment economy delivering economic, social and territorial
cohesion.

It can therefore be stated that Europe is moving towards
sustainable development. This also applies to the logistics. The
integrated EU policy in the area of logistics and transportation is a
response to the European economy entering a phase of sustained
growth, however, there may be doubt as to whether fully take into
account the role of the transport and logistics sector.

4. Trends in logistics services in Europe and Poland. Increasing
competition in the global market means that companies are

88



increasingly switching from expensive, traditional produce of the
composition or supply . Priority for the producers is therefore cost
reduction, quality improvement, placing on the market of a new
product or marketing activities. Other measures are unnecessary and
too costly for companies they lead . This results in the need for new
strategies and solutions for delivery services. As the experience of
logistics companies operating in Poland, such as FM Logistic, Raben,
Wincanton, DHL and many others, their future will be based on wider
choice of service co-packing and co-manufacturing. Common to find
different sets of promotional products in the co-packing . Services co-
packing include not only simple repackaging of goods in individual
packaging, but also includes the installation of exhibition stands for
shops, creation of promotional and gift, in the so-called combination
products. Multipacks, lamination and marking of products before they
are sold. Manufacturers are increasingly turning to outsourcing as a
service more cost-effective than self- realization of commercial
activity in the market or shipping. As a result the manufacturers do
not have the need to carry out a variety of activities not related to the
production itself, and not have to look for suppliers of packaging and
other entities, as well as have no need to purchase expensive,
specialized equipment. Specialized equipment needed to accomplish
tasks, however, are picking asset logistics operators, service providers
and co-packing for many companies simultaneously, which makes the
use of economies of scale and reach, therefore lower unit costs.

5. Summary. As the considerations presented before the logistics
industry in Poland face the challenge of having to use a strategy of
differentiation and further expansion of the offer, so that they fulfill a
range of functions, not only related with the implementation of the
basic operations of transport and shipping, but increasingly seek to
acquisitions and other activities. Prospects for facing the logistics
industry tend to be optimistic, because in spite of the economic crisis,
companies that hire services are expected not only the cheapest
solution, but also modern and comprehensive.
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®OPMYBAHHA CUCTEMU KOHTPOJTIHIY }
HA NIANPUEMCTBAX XAPYOBOI MPOMUCITIOBOCTI YKPAIHU

Ouneiinuk Ogecs Oliynik Olesia
®opmupoBanne cucteMbl KOHTpPo-  Forming the system of controlling
JUIMHTA HA NPeNPUATHSX NHIIe- at ukraine’s food industry

BOW MPOMBIIILTIEHHOCTH enterprises

JLOCIUKeHHS. CHCTEMH  yIPaBIliHHS l'IiI[HpI/I€MCTBaMI/I Xap4oBOi
IPOMHCIIOBOCTI II0Ka3allo, 110 OpraHisaiiiiHa cTpykTypa 1 (yHKUii,
IO BHKOHYIOTb MIJPO3ALIN, HE LUIKOM BIANOBIIAIOTH 3aJa4aM, IIO
BUDILIYIOTBCS 1 HEJOCTATHI JUIl NPUAHATTS €eKTHBHUX DIlCHD 3a
TMepCneKTHBHMMA TpobieMami. Lle BuMarae BIpOBA/KCHHS JIEBOTO
MeXaHi3My KOOpJIWHALii BCepenHI CUCTEeMHU YIPABIIHHS, TOOYI0BU
CHeIlaJIbHOT CUCTEMH 1H(QOpMaIIHOro 3a0e3nedeHHs, OTPUMAHOTO B
pe3yabraTi CHHTE3y TPaJHMUIHHUX MCTOAIB OOIIKY, aHaii3y, IUIaHY-
BaHHs Ta KOHTPOJ0. CaMe KOHTPOIIHI Ja€ 3MOry IHTerpyBaTH BCi
dyHKuii ynpaBJ‘IlHH}I JUIs BUKOHAHHS TIOCTaBJICHUX OIEPATUBHUX 1
CTpaTeriyHuX IiJeH.
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