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BUTPATU BUPOBHULITBA )
TA ®OPMYBAHHA COBIBAPTOCTI MOJIOKOMPOAYKLII

Baxmum $hakTopom MOIIyKy pe3epBiB epeKTHBHOTO yIpaBTiHHs
BUTpaTaMu € BHOIp METOJY OLIHKM MarepiajibHUX PECypcCiB MpH ix
BUKOPHCTaHHI y BUPOOHULTBI. TeXHOIOr4HI 0COOIMBOCTI MOJIOKOIIE-
pepoOHoi ramy3i, HU3bKa TPUBATICTH 30€piraHHs roToBOI MPOXYKIIii Ta
HEOOXIIHICTD Mi/IBUIICHHS OIEPATHBHOCTI OOMIKY 3yMOBIIOIOTE BH-
KOPHCTAHHS HOPMATHBHOIO METOJY OLIHKHM CHPOBHHH Ta Marepiallis
npu anyCKy 1X y BUPOOHHMIITBO. 3aCTOCYBAaHHS 1aHOTO METO/Y OLIIH-
KU 3JHCHIOETHCSI HA OCHOBI 3aIIPOIIOHOBAHOI METOJIUKH PO3PAXYHKY
HOPMATHBHOI ILIIHK Ha MOJIOKO, SIka BpaxoBYy€ BMICT OUIKa 3TiJHO 3
MIKHApOIHUMHU 1 HalllOHAIbHUMU CTaHIapTaMH SKOCTI.

BpaxoByrouu Beiuke 3HaYEHHS MOMYTHOI MPOAYKIII Tamy3i s
T ABUILCHHS MPUOYTKOBOCTI MiAMPHEMCTB MPOMOHYETHCA METO0-
jorist 06Ky uiel NPOAYKLii Ha OKPEMOMY PaxyHKy Ta METOAMKA ii
OLIHKM 33 BMICTOM KOPHCHHX PEYOBHH, IO JO3BOJISE ITiABHIIA-
T 3aiHTEPECOBAHICTb MIANPHEMCTB y ii eKOHOMHOMY BUKOPHCTaHHI
Ta JaCTh 3MOTY BHTOTOBIISITU HOBI BHCOKOSIKICHI MPOIYKTH Xapdy-
BaHHSI.

OONiK KOMIUIEKCHHX BHUTpPAT MOJIOKOTIEPEPOOHHX TiMPUEMCTB
IPONOHYEThCA BECTU B PO3pi3l BU3HAUCHHUX OOJIKOBUX TPyH 3a Mic-
ISIMH BUHHKHEHHSI BUTpAT, IO CHPUSATHME KOHTPOIIO 3a iX piBHEM,
BUSIBIICHHIO PE3€pPBIB CKOPOYCHHS 1 JIO3BOJHUTH 3HU3UTH COOIBAPTICTH
npoxykuii. Pospoliiena MeToaMKa PO3NOALTY KOMIUICKCHAX BUTPAT 3
BUKOPHCTAHHAM LIEXOBUX CEPEIHIX PITHHX HOPMATHBHUX KOe(illieH-
TiB, IO JIO3BOJISIE ONIEPATUBHO OOUYMCIIIOBATH COOIBAPTICTH MPOAYKIIT
Ta 3HU3WTHU BIUIMB CE30HHUX BUTPAT Ha ii hopmyBaHHS. 3araJbHOBU-
pPOOHMYI BUTPATHU B LIeXaX, y SIKUX MEepeBakae pydHa Iparls, JOLIbHO
PO3HOAUIATH MK BUAAMH MOJIOKOIPOAYKUIT NPONOPUIHHO CyMi mpsi-
MHX BUTpAaT Ha CHPOBHHY i Marepiamu. B aBromarnsoBannx BHpOG-
HUITBaX 023010 PO3MOILTY PEKOMEHIYETHCS 00paTH KiIBbKICTh MaIln-
HO-TOAMH pPOOOTH YCTAaTKyBaHHs. PO3NOAIN BHTpAT JONOMIKHHX
BI/Ip06HI/ILITB MDK MiIpO3AiIaMH OCHOBHOTO BHPOOHHMIITBA JIOIUIBHO
3MIACHIOBATH 32 METOZOM IIOCHIJJOBHOTO PO3PaxyHKY ab0 METOAOM
B3a€MHHX IMOCIYT. BpaxoByroun Te, 1110 3aralkHOBUPOOHUYI BUTPATH
OepyTh Oe3mocepeHio yJacTh y (GopMyBaHHI cOOIBapTOCTI TOTOBOI
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HpOAYKIIii, TOOTO Yy OpMyBaHHI 3aMaciB, MPOIOHYETHCS BECTU iX 00-
JIK Ha paxyHKax Kjacy 2 «3amacuy.

3HayHa yBara B poOOTIi MiJIPUEMCTB HEOOX1HO NPUAUTUTH 3Bejie-
HOMY OOJIIKy BUTpAaT, aJlalTOBAHOTO O OCOOJMBOCTEN MOJIOKOMIEpe-
pobGHoro BHpoOHUIITBA. Ha OCHOBI MpOBENEHUX MOCHTIHKEHb MPOIIO-
HY€TbCS 3aCTOCYBaHHA Ha MOJIOKONEPEpOOHHX MIANPUEMCTBAX
HaniB(aOpUKAaTHOTO BapiaHTa 3BEIEHOTO HOPMATHUBHOTO OOJIIKY BHU-
TpaT 32 OKPEMUMH MICISIMH Ta IIEHTPaMH BiJIITOBIIaIbHOCTI HA OCHOBI
TpupiBHEBOI cuctemMu APM Oyxranrepa, 1o Jae 3MOTy 3a JOMOMO-
r'OI0 po3po0JIEHUX B1IOMOCTEH 3BEJICHOr0 OOMIKY y3arajabHIOBaTH BU-
TpaTH K 3a BUAaMH HariBpaOpHKaTiB i TOTOBOI MOJIOKOTIPOIYKIIii,
TakK 1 3a I[eXaMud OCHOBHOTO BUPOOHUIITBA, CIIPUATUME 3a0€3MeUYCHHIO
30epekeHHs HarmiB(haOpUKaTiB.

Taxum 4MHOM, PEKOMEHJALII I MPOMO3ULIT HO3BOISIOTE YAOCKO-
HAJITH OPraHi3allilo Ta METOJONOrI0 00Ky BUTPAT BUPOOHHULTBA B
MOJIOKOTIEpepoOHiil ramy3i BIAMOBIAHO A0 PHHKOBUX YMOB TOCIIO/A-
PIOBaHHS.

Jlns MonoKonepepoOHUX MiJIPUEMCTB TMPOIOHYETHCS BHKOPHC-
TaHHS €KOHOMIKO-MaTeMaTHYHOI MOJIeNIi BU3HAUCHHS PELENTYypU MO-
JIOKOMPOYKTIB, PO3POOICHOI METOMKN BCTAHOB/ICHHS ONTHMA/IbHO-
ro acOpPTMMEHTY MPOAYKIi Ha OCHOBI aHaii3y 0e330MTKOBOCTI Ta
MapXKHHAIBHOI peHTa0eIHbHOCTI BUPOOHUIITBA OKPEMUX i1 BHJIIB

BpaxoBytoun, mo edexktuBHe (YHKIIOHYBaHHS CHCTEMM YIpPaB-
JIHHA BUTPAaTaMH HE MOJIMBE 0€3 3aCTOCYBaHHS CYyYacHHUX aBTOMa-
THU30BAHUX CHUCTEM Ta HOBITHIX KOMIT IOTEpPHUX TEXHOJIOT1H, pEKOMEH-
IY€ThCS KOMIUICKCHA aBTOMATH3allisl YIIPaBIiHHS MOJIOKONIEPEpOOHUM
HiANPUEMCTBOM Ha OCHOBI €IMHOI 1HTErpOBaHOI 06a3M JaHUX EKOHO-
Mi4yHOi iH(opmarii Ta TpupiBHEeBOi Mepexxi APM ¢axisuiB. Opraniza-
Lis BAPOOHULTBA NP EOMY CTae OuTBII e(PEeKTHBHOIO Ta MPOTYKTH-
BHOIO BHACIIJOK IHTErpamil pecypeiB, CHHXPOHI3ALii AisIBHOCTI
PI3HUX HEHTPIB BiAMOBINATBHOCTI, YHUKHEHHIO PO30DKHOCTEH MIiX
MOKa3HUKAMU, L0 CIIPUSE 3HWKEHHIO BUTPAT Ta COOIBAPTOCTI MPOAY-
KIIii.

Pesynbrati MOpPIBHSIBHOI XapaKTEPHCTHKH ICHYIOUHMX METOJIB
KaIIbKyJIFOBAHHS JalOTh 3MOTY 3DOOMTH BHCHOBOK, IO IHOBHICTIO
BIAIOBIJIa€ BUMOraM YIPABJIiHHS BHTpaTaMd HOPMATHBHHIi Iore-
peAUTbHUN METOJ KaJlbKYJIIOBaHHS CO0IBapTOCTI MOJOKOMPOIYKITii,
3aCTOCYBaHHS SIKOTO JO3BOJISIE€ 3IHCHIOBATH ONEPATUBHUN KOHT-
pOJIb BIIXWJICHD BiJl HOPM BUTpAT 3a MPUYUHAMH 1 BiIMOBITAIbHU-
MU 0co0amMH JJIsl MONEpEeKEHHsI BTpaT 1 MOHATHOPMATUBHUX BH-
Tpatr 0e3mocepeHbO0 B MiCHAX IX BUHUKHEHHS Ta IEHTPax BiAImo-
BiJTAIBHOCTI.
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[Ticns waGytTss unHHOCTI HarioHansHUX [1(C)BO OimburicTs mif-
MIPUEMCTB BIJIMOBHJIMCSI BiJl pO3PaxyHKY MOBHOI COOIBapTOCTI MPOIY-
KIi, 110 He J03BoJIsg€ e(EeKTUBHO ynpaBisaTH BUTpatamu. HeoOxinHO
00YHCITIOBATH MOBHY COOIBAPTICTh MOJOKOMPOIYKINT JIJIsl 31HCHEHHS
BHYTPINTHHOTOCITOIAPCHKOTO KOHTPOJIIO 3aCTOCOBYBAaB JICMITIHTOBI Y1
MOHOIIOJII30BaH1 LIHU HA MPOAYKLIIO Tady3l HAa BHYTPIIIHBOMY 1 3a-
pyO>KHOMY pUHKaX.

OCKUIbKY HaIllOHANIBHI CTAaHIAPTHU OyXTalTepChbKOro 00JIIKY HE pe-
TIAMEHTYIOTh TIOPSZIOK 004HCIIeHHsT BUPOOHNIO] €OOIBAPTOCTI MPO-
OYKIii MpH BUKOPUCTAaHHI HOPMATHBHOTO METOAY OOJIKY BUTpar i
HOPMATUBHOTO KaJbKYJIIOBaHHS, HEOOXIHO 3aCTOCOBYBATH METOUKY
po3paxyHKy (akTuyHOi BUpOOHHYOI COOIBApPTOCTI HA OCHOBI HOpMa-
THUBHOI.

IlepebynoBa ynpapiiHHS MOJIOKOIEpPepOOHUMH Hl)alI/IGMCTBaMI/I
B yMOBax (OpMyBaHHS PUHKOBHX BiJHOCHH TOTpeOye BiAMOBiIHOI
CHCTEMH KOHTPOJIIO, 32 JOINOMOIOK SIKOT BHSBISETHCSA (DaKTHYHUM
CTaH CHpaB y BUPOOHMUILTBI, BU3HAYAIOTHCS IPHYNHY PI3HUX BIIXH-
JIeHb BiJl HOPM, aHANTI3YIOTHCSI HEBUKOPUCTAH1 UM BTPAveHi pe3epBH Ta

peCypcH.
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