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THE COMPETITIVENESS OF
BUSINESS PROCESSES OF THE
ENTERPRISE

Summary. The competitive sustainability of the
company effective managerial decisions of the
enterprise, which are delineated definition of
creation of system of business processes in the
enterprise and the availability of mechanism for
their implementation. Therefore, competitive
advantage acts as a result of certain changes in
the company, as well as the causes, in
consequence stimulates the activity of the
enterprise.

Key words: competitive advantage,
competition, business process, sustainability of
the enterprise, value

PuHKOBI yMOBH CBOTONIEHHS 3yMOBIIOIOTH KOHKYPEHTHY OOpOTHOY, B SKii
nepeOyBalOTh CydacHi KommaHii. Taka cuTyallist 3MymIye iX CTBOpPIOBaTH HOBI
KOHKYpPEHTHI TepeBarn Ta HamaraTucs BOeperTH HaOyTi KOHKYpPEHTHI MO3HIli Ha
pUHKY. bBinpmiicte oprasizamiii mparHyTh MHiIBUIINTH TPOTYKTHBHICTH OCHOBHHX
Oi3Hec-TIpoLeCiB 32 paxyHOK 3HIDKEHHS BHUTpAT, MiABHUIICHHS SKOCTi, CKOPOYEHHS
Jacy BUKOHaHHA. Ane 0Oe3 imeHtudikamii mpomeciB, MO € OIHCHO CTPaTeriyHo
Ba)XJIMBHMH, TaKi MOJIMIIEHHS 3yMOBIIOBAIA TUMYAacOBHA pe3ynbrar. llinnmpremcrra
HE CIIPOMOXKHI CTBOPIOBAaTH CTiMiKy KOHKYpEHTHY IMepeBary TIIbKM 3a pPaxyHOK
IIBUJKOTO BIIPOB/DKCHHS HOBUX TEXHOJOTIH 1 KBaJiikOBaHOTO YIPaBIiHHA

¢inancoBumMu motokamu| 1].
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VYemimHi manpHeMcTBAa HAMaraloThCsl TPHIUIATH yBary MaHEBPYBaHHIO Ta
THYYKOCTI CBOiX pecypciB. BoHH HaMararoThCsi 3aCTOCOBYBATH HasiBHI pecypcH, Mo-
HOBOMY, BIIPOBaJKYIOUH 1HHOBAIlii, Ta PAarHyTh JOCSATTH, 31aBAJIOCs 0, HEIOCSHKHIX
mineii. OcHOBHA yBara B YNpaBJIiHHI YCHIITHUX MiAIIPHEMCTB 30CEPEIKYETHCS HA
HETPaIUI[IfHOMY 1 OUIBII IHTEHCUBHOMY BHMKOPHUCTAHHIO HAsBHUX Y iXHbOMY
PO3MOPSHKEHHI PECYpCiB 3 METOK CTBOPEHHS HOBHX BiIMIHHUX 3Ii0OHOCTEH B
opranizaiii. OTxke, TON-MEHEIKMEHT HE aJanTye JOCTYIHI pPecypcH IO BHMOI
OTOYYIOYOI'0 CEpPENIOBUIIA, Y SKOMY BOHH 3a3BHYail BUKOPUCTOBYBAIIUCS, 3aJIHIIAF0YH
JUTSA IHIIUX Ti BUMOTH, fKi iXHI pecypcH He MOXYTh 3aJ0BOJIbHUTH. HaBmaku, BoHH
KpPEaTUBHO BUKOPHUCTOBYIOThH JIOCTYITHI PECYPCH, CTBOPIOKOUM BUMOTH OTOYEHHS, SIKi
CIPOMOJKHI 33JIOBOJIBHUTH Ta MOTO TapaMeTpH, SIKHM BOHH MOXYTHh BiIITOBiIaTH,
MOCTIHHO TIOHOBJIOIOYM 1 TPaHC(HOPMYIOUH CBOIO OpraHi3amiio sK 3 MO3UINH il
BHYTPIIITHBOT CTPYKTYPH, TaK 1 3 TIO3HUIIIH il 30BHIITHBOTO OTOYEHHSA[3].

3 oy Ha BUIIEBKAa3aHe, MEHEKEPH, TOI-MEHEDKEPH, KEepPIBHUKU
MIAIPUEMCTB € KIIOYOBUMH oOco0aMH HE TUIBKA B TPOIEC  yIpaBIiHHS
MiATPUEMCTBOM, aje ¥ B cucTeMi (yHKIIOHyBaHHS Oi3Hec-miporieciB. MexaHi3m
NPUAHSTTS  YIPaBIIHCHKOTO pillEHHS - [e CKIaJoBa Oi3Hec-mpolecy, sKe
3IIMCHIOETCA i Yac ympaBiiHHS Oi3Hec-Tporiecamu, Ta BimoOpaxxae CyKyIHICTh
BIJIMOBIIAJIBHOCTI JEAKUX 0Ci0 3a BH3HAYCHHH MPOIEC, OKPIM IBOI'O BaXKIUBUM Y
BUPOOJICHH] MpoayKii a00 Ha/JaHHI TMOCIYT 3aBXKIM MPHUCYTHIN JIOJICHKUHA (axTop,
SK TOJIOBHUH pecypc MiANPHEMCTBA, 1[0 BUKOPHUCTOBYETHCA. EKOHOMICTH-HAYKOBII],
pPO3IJIMA0YM  METOAMYHI — MIAXOAM [0  YOpaBiIiHHA  Oi3Hec-IpolecaMu,
3aJMIIAfOTh BJIACHUKA Oi3HEC-TIpollecy 3a MeKaMH yBaru abo OTOTOXHIOIOTH 3
BIJINIOBIAaJIbHUM 3a Tpoliec. AJjie, y 0araTOKOMIIOHEHTHUX MOJIENX Oi3Hec-TIpoleciB
HEOOXITHO PO3MEKOBYBAaTH C(EpH BiANOBIMATHHOCTI TOJOBHHUX OCIO: BIIACHUKIB
MPOIECIB 1 OCIO BIAMOBIMANBHUX 3a TMPOIEC, 3aJCKHO BiJ PIBHI IX iepapXiuHOl
CTpYKTypH. il CTBOpEHHS KOHKYPEHTOCIIPOMOYKHOTO Oi3Hec-nporecy y KOMITaHii
MOTPIOHO CTBOPUTH MiTICHY KOMaHIy, 3 JOCTaTHIM piBHEM ITOBHOB&KEHb Ta
MOJKJIMBOCTEH, SIKi CTaHYTh ()YHIAMEHTOM MPHHHATTSA Ta peatizamii e)eKTUBHOTO Ta
pesynbraTuBHOTO pimenHA[2]. TpyaoBi pecypcn € OZHMMH 3 HAaWBaXXIJIMBIIINX
pecypciB, gKi 3a0e31eYy0Th KOHKYPEHTOCIIPOMOXKHICTh MTiANPHEMCTBA.

CpOTofHI TS MiIIPUEMCTB, IO OPi€EHTOBAHI HA JOBIOCTPOKOBHUHA ycHixX y Oi3HEC,
JUIL CTBOPEHHS €(EeKTHBHOI CHCTEMH MEHEPKMEHTY aKTyallbHUM CTa€ IMepexil Bix
(GYHKIIIOHATBHOTO  JO  TPOIECHOTO  ympammiHHA.  [Ipomec  ¢opmyBaHHS
KOHKYPEHTOCIPOMOXKHOI CHCTeMH Oi3HecC-TporeciB B JaHWH dYac Bce OinbIme
3MIIIYIOTHCS Y OiK THX MPOLECIB, AKi 3a0€3MeUyI0Th MIBUAKICTD 1 TOYHICTh PHHKOBHX
peaxiit mignpuemctpa. Lle cmpoMoKHOCTI TiATIPHEMCTBA IO €PEKTUBHUX 1HHOBAITiH
B pillleHHI 3a7a4 iIeHTH]IKaIii Ta opradizalli MOCTIHHOIO MOHITOPHHTY IMOTpPEO
KJIiEHTa, TPOLEAYp 3ay9eHHS KIIEHTIB, 33JJ0BOJICHHS MOTped Kii€eHTa (HE Mpojax
MPOXYyKTiB a00 HaJaHHS MOCIYT, & CaMe 3a{0BOJICHHS TOTpe0), yTpUMaHHS KIII€HTIB,
VIPaBJIiHHSI CHCTEMOIO BUKOPHCTAHHS ITOCITYT 30BHIIIHIX OpraHi3alliii — ayTCOPCHHT.

PiBeHb KOHKYpEHTOCHPOMOXKHOCTI, YHCIO CTBOPEHHX KOHKYPEHTHHX IepeBar
MIATPUEMCTBA 1 € pPe3yabTaroM poOOTH HOTO YIPaBIiHCHKOTO TOM-MEHEIXMEHTY, a
TaKOXK HOTO peaKIielo Ha MiHJIUBI 30BHINIHI GakTopu. OqHA 3 KITIOYOBUX € 37aTHICTH
IILOTO MIAMPUEMCTBA OTIEPATUBHO pearyBaTH Ha 3MiHH, SKi BiTOyBaIOTHCSA B TIOBEIIHIII
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INTERPRETATION OF CONTENT
OF STRATEGIC GAPS

Abstract. On the basis of summarizing critical
scientific interpretations of "strategic gaps" the
author's definition is presented, which is the
result of the synthesis of their most significant
characteristics.
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