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STRATEGY FINANCIAL PROVIDING OF THE ENTERPRISES COMMUNAL ECONOMY': ESSENCE
AND FEATURES

Anomauin. Y cmammi poszensioaemvcsi — cymuicms cmpameeii  (piHancosoco  3abesneyerms
NIONPUEMCME KOMYHAIbHO20 20CNO0APCMEA, BUSHAYEHO 0CODIUBOCMI ma emanu (hopmy8anHs makoi
cmpameeii 8 yM0o8ax pehopmysanHs 2anysi.

Annotation. In article highlights the essence of the strategy financial providing of the enterprises

communal economy; allocated of the stages and pecualirities of such strategy in terms of reforming
the industry.
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Beryn: Po3BuTOK MiAIIPHEMCTB KOMYHAJIBHOTO TOCIIOJAPCTBA HA CY9aCHOMY €Talli pHHKOBHX peOpM 3ITKHYBCS 3 HU3KOI 00’ €KTHBHHX
Yy nnp Y Jap Y Yy p pe@op Yy

i cy0’ eKTUBHHUX YHHHUKIB, IO 3YMOBIJIH HOTO po30allaHCOBAHWMH, aCHMETPHYHHN Ta AWCIPOMOPIIHHUI XapakTep B yciX perioHax KpaiHH.
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OCHOBOIO IIBOTO CTajla HEBU3HAUEHICTh CTPATETiUyHMX MPIOPUTETIB PO3BUTKY Ta (PyHKLIOHYBAaHHS Yy KPH30BHH Ta HOCTKPH30BHM IeEpiofH,
HETOTOBHICTh MiANPUEMCTB 0 HEYXWJIBHO 3POCTAIOYOr0 KOHKYPEHTHOTO THUCKY Ha BHYTPIIIHBOMY PHHKY Yy OOpOoThOiI 3a MaTepiaibHi Ta
(iHAaHCOBI pecypcH, MOXKIMBICTh €()eKTHBHOTO BUKOPHUCTAHHS CBOTO BHPOOHMYOTO MMOTEHIIATY, CHCTEM Ta KOMIUIEKCiB. TaKTHYHI MPOpaxyHKH
JIAHOTO PO3BUTKY (y KOPOTKOCTPOKOBOMY Ta CEpEeIHBOCTPOKOBOMY IepiofiB) OOYMOBIICHI MEpEeBa)KHO BIJCYTHICTIO YITKO O3HA4YEHHX,
HAYKOBOOOTPYHTOBAaHMX €KOHOMIYHHUX, COIIaJIbHUX, @ 0COOIMBO (hiHAHCOBHX CTpAaTETiyYHUX NpiopuTeTiB. PO3B's3aHHS 3a3HaueHUX NpolieM Ta
JIOCSATHEHHSI €KOHOMIYHO 3HAYMMHX PE3yJbTaTiB 3yMOBIIOE PO3poOKy cTpaTerii (piHaHCOBOTro 3a0e3NedYeHHs MiJIPUEMCTB KOMYHaJIbHOTO
TOCTIO/IapCTBa.

Meta po6oTH TONATaE y BU3HAYCHHI CyTHOCTI Ta HEOOXimHOCTI (hopMmyBaHHS cTpaTerii (hiHaHCOBOrO 3a0e3NedeHHs MiANPUEMCTB
KOMYHAJIBHOT'O TOCIIOJIapCTBa B yMOBaxX pe)OpMyBaHHs raiysi.

PesyabraTu: Crpareris Ta OCHOBHI 3aBJaHHS IiJBHIICHHS ¢(EKTUBHOCTI POOOTH KOMYHAJIBHOTO TOCIIOAPCTBA, BU3HAUCHI BUXO/SMUH 3
[Iporpam pedopmyBaHHS 1 PO3BHTKY KUTIOBO-KOMYHAIHHOTO FOCTIOAAPCTBA. BiAMOBIIHO 10 BU3HAUYEHNX HOPMATHBIB 1 CTAaHIAPTIB CTpaTeriuHi
HAOpsIMH ~ PO3BUTKY ~KOMYHAQIBHOTO TOCMOAApCTBA B YKpaiHi moBuHHI Oyru HactymHi: 1) CTBOpeHHs UIiTKO  BH3HAYEHOI
3aKOHO/IaBUO-IHCTUTYIIHHOT 0a3u y cdepi )KUTIOBO-KOMYHAJIBHOTO TOCIIONApPCTBA, 3alPOBAIKEHHSI CUCTEMHU IHAMKATOPIB, BU3HAYEHHS PIBHSA
edexTrBHOCTI 11 QYHKIIOHYBaHHS; 2) YAOCKOHAJICHHSI CHCTEMH YIPABIIiHHS rany33f0 BCiX (JOpPM BIACHOCTI, PO3BUTOK Ta 3alPOBA/KEHHS Pi3HUX
(OopM BIIACHOCTI MiANPHEMCTB KHUTIOBO-KOMYHAIBHOTO TOCTIOAPCTBA, BIPOBAHKEHHS PUHKOBUX BiTHOCHH MK Cy0'€KTaMH T'OCIIOapIOBaHHS Y
il coepi; 3) 3abesmeueHHs 6e330MTKOBOrO (YHKIIOHYBaHHS MiANPUEMCTB Taidy3i NpH MPO30piil EKOHOMIYHO OOIpYHTOBaHii cucTemi
BU3HAYCHHS piBHA TapudiB Ha KOMyHanbHi mociayrd; 4) 3a0e3neueHHs agpecHOro COLHANbHOrO 3aXHMCTy HACENCHHS MOPH IMPOBEICHI
noBHoMacuItabuol pedopmu ranysi; 5) migBuIeHHS e(DEKTUBHOCTI BUKOPHCTAHHS CHEPreTHYHMX Ta MaTepialbHUX pecypciB; 6) MiABUILICHHS
SIKOCTI Ta 301JIbIICHHS 00CATY MOCIYT 0 piBHS, BU3HaUeHOro €Bpocoro3om [1].

I1i npiopureTtn Oynu BU3HAHI JOMIHYIOUMMH y OUIBIIOCTI peTiOHAIBHHUX CTpATeriii PO3BHTKY KOMYHAJIFHOTO TOCHOAAPCTBA, NMPHUHHATHX
Maibke B ycix perioHax Ykpainu.

HaitepexTuBHimmM cTuMysioMm y GOpMyBaHHI CTpaTerii MiJIpUEMCTB KOMYHAJILHOTO TOCIOAApPCTBAa € (hiHAHCOBA CKIIAJ0Ba, sKa CTae
Ji€BUM IHCTPYMEHTOM Yy TpPHUHHATTI YNPaBIiHCBKUX pilleHb. Biarak, B ocHOBI peamizamii (iHaHCOBHX MOXKIHMBOCTEH IIiIIPHEMCTBA
3HAXOJUTHCS (hiHAHCOBA CTPATETis, fKa BH3HAYAE JIOBFOCTPOKOBY 1 CEpeTHBOCTPOKOBY IMEPCHEKTHUBY BHKOPHCTaHHS (DIHAHCOBHUX PECYypCiB,
nependavae pilieHHS TOJIOBHUX 3aBJaHb, 10 BUIUIMBAIOTH 3 OCOONMBOCTEH (YHKIIOHYBAaHHS MiANPUEMCTBA HAa MIKPO Ta Ha MaKpOpiBHSIX.
OHOYACHO 3 MM, MiIIMPUEMCTBO 3IIHCHIOE BUOIp MOTOYHMX TAKTUYHUX IiJeH 1 3aBJaHb, SKi TOB's3aHI 3 OCHOBHMMHU IPOOJEMaMH, IO
MOCTAIOTh TIEPex TiIPHEMCTBOM B oOyacTi MoOimi3amii i eheKTHBHOTO BHKOPHCTAHHSA (DIHAHCOBMX PECYpCiB, PETYIIOBAHHI BHYTPIIIHIX
€KOHOMIYHHUX Ta COL{aJbHUX NUTAaHb. YCi Ii 3aXOAH TICHO B3a€MOJIIOTH MiXk COOOIO 1 B3a€MO3ANICHKHI .

MoskHa BUBHAUUTH TPU OCHOBHI XapaKTEPUCTUKH (PIHAHCOBOI CTpaTerii:

1. Busnauae Halikpanry CrpsMOBaHICTh (HiHAHCOBOT MisSTBHOCTI .

2. Hamiiroe Ha €eKOHOMIIO BCIX BUJIIB BUTpAT.

3.CrnpsimoBye Ha MoOimi3aliio KamiTaly A TiATPUMKA BUPOOHMYHUX, OCHITHHIBKHX, MAapKeTHHTOBMX Ta IHIIMX CTpaTerii
MiAMPHEMCTBA.

Tak, B eKOHOMIUHIH JiTepaTypi, (hiHaHCOBA CTpATEris Mae BU3HAYATH 3arajbHUN HANPSIM JisUIbHOCTI MiAIPUEMCTBa, 30kpema: [2, ¢. 109-
113]:

1. Crparerist ¢inaHcoBoi HiATPUMKHM HPUIIBHIIIEHOTO 3pPOCTAaHHSA IMiJNPUEMCTBA, BIANOBIAHO A0 LBOTO, JOMIHAHTHOIO C(HEpOro
CTpaTeriyHOro (HiHAHCOBOTO PO3BUTKY IMIAMPHEMCTBA € TiABUIIEHHS MOTEHIIany GopMyBaHHs (IHAHCOBUX PECYPCIB.

2. Crpareris (hiHaHCOBOTO 3a0€3MEeUYCHHS CTIIKOTO 3pOCTaHHS MIANIPUEMCTBA, IO CIPsMOBaHA Ha 30alaHCYBaHHS ITapaMeTpiB 3pOCTaHHS
oTepamiiHol AisTBHOCTI Ta HEOOXiTHOTO PiBHA (iHAHCOBOI Oe3nekn mignpueMmcTBa. [IpiopuTeTHUM 3aBIaHHAM € 3a0e3nedeHHS e(heKTHBHOTO
PO3MOITY Ta BUKOPUCTAHHS HOTO (hiHAHCOBHUX PECypCiB.

3. AHTHKpH30Ba (hiHAHCOBA CTpATEris IMiIIPHEMCTBA, IO (OPMYEThCs Uil 3abe3mneveHHs (iHAaHCOBOI crabimizallii mignpuemMcTBa y
MpoIieci BUXOY i3 KPU3H.

Ha mamry mymKy, ocHOBOIO (DiHAHCOBOI CTparterii — € crpareris (iHAHCOBOTO 3a0e3IeUeHHs, MeTa sKOi IMoyisirae y 3abe3neueHHi
BIJINOBITHOT peHTa0EIBHOCTI, TUIATOCIPOMOXKHOCTI, (PiHAHCOBOT CTIMKOCTI Ta PiHAHCOBOT CTAOIILHOCTI MiIPUEMCTBA.

BigmiTUMO, 110 Y XapakTepucTuil (iHaHCOBOI cTpaTerii pO3KPHBAIOTHCS O3HAKM AHAJOTIYHI KaTeropii «(iHaHCOBe 3a0e3MCUCHHS»,
no-mepiire, e (GopMyBaHHS Ta e(pEKTHBHE BUKOPHUCTAHHS (DIHAHCOBHX PECYpCiB; IMO-ApYyre, i€ BHSBICHHS HaWe(PEKTHBHILNIMX HANPSIMKIB

(hiHaHCYBaHHA Ta 30CEPEKCHHS (hiHAHCOBHX PECypciB Ha IMX HAMpsAMKax; MO —TPETe, IIe BUSABICHHSA BCIX (DiHAHCOBHX MOKIMBOCTEH Ta
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3/IIMCHEHHS 3aX0/IiB 11010 3a0e3mneueHHs (PiHAHCOBOI CTIMKOCTI, IO BIUIMBAE, BIAMOBIIHO, HA PIBEHBb (JiIHAHCOBOTO 3a0€3MCUYCHHSI.

Takum ymHOM, cTparerisi (iHAHCOBOrO 3a0C3MEYEHHS IiJIPHEMCTB KOMYHAIBHOTO T'OCIIONAPCTBA MPEJICTABIIE COOOK KOMIUICKCHY
mporpamy [iif, sika CIpsIMOBaHa Ha 3a0e3MCYeHHs «HAOOpy L[iJ'Ief/'I»m, 3aBIaHb, NMPUHIMMIB (OpPMYBaHHSA Ta ¢(EKTHBHOIO BHKOPHCTaHHS
(hiHAHCOBUX pecypciB, METOMIB Ta JoKepesl (iHAHCYBaHHS, IO PO3PaxOBaHI Ha MEPCIEKTHBHUI PO3BUTOK Ta IMiABUINCHHS KOHKYPEHTHHX
nepeBar MiANPUEMCTBA, BPAXOBYIOUH CHEIU(IKy ramysi.

Po3poOka Ta peamizaiisi crpaterii ¢iHaHCOBOTO 3a0€3IMEYCHHS IMiIPUEMCTB KOMYHAJILHOTO TOCIOJIAPCTBA MMOBUHHA 3J1IHCHIOBATHUCH B

Jekinbka erarmis ( puc 1).

ETam npoitecy GopMyYRAHHA T2 pearmizaidi crparerii ¢iHaHcoOROT O
3ade3redeHHA

I. Axaniz dakTopie 20BHINMMHLOI0 Ta BHYTPIIHLOIO CepeJOBHINA ITANPHEMCTEA,
1[0 MAITEL BIUIHE Ha opMyEaHHA GiHAHCOBHX pecypcib.

II. BuzHa4YeHHs Nepiody pearnizallii crpareril $iHAHCOEOIO 2adesried eHHS.

IIT. Pozpodka cTpareriuHoro «Hadopy LUIe» poBEHIKY IIIPHEMCTE.

IV. O0’eKTHEHHH OOJIK MOKA?HHKIE (HHAHCOEOIO CTaHY BiAIIOBIIHO JO eTarik
SKHTTEBOTO LIHKIY TH/IPHEMCTRA.
V. Peamizanisi iHaHCOROI cTparerii, 0 [Iepeadadae B2ae¢MOAI0 ITAIPHEMCTEA 13
30PHIHIMH ¢y0 ¢KTaMH TOCIIOJapIOBaHHA: OaHKaMH, (HBeCcTOpaMH H IHIIHMH
{iHAHCOBHMH [HCTHTYTaMH.

VI 3a0esriedeHHA e(eKTHEHOIO MOHITOPHHIY, KOHTPOIO, OLUHIOBaHHA 3a
PHKOHAHHAM PH3HAYEHOI cCTparerii posBHIKY Ta (iHAHCOBOIO 3adesrnedeHHs

MANPHEMCTE KOMYHATLHOTO TOCTIONapCTBa.

Awmepukancbki BueHi A. A. Tommcon ta A. JIx. Crpikienn [3, ¢.90] BBaXaroTh, 110 HE 3aBXKIM IAIPUEMCTBO MOXKE BUOpaTH OYyIIb-sKY
CTpaTeriio, apke HOro il MOXKyTh OyTH OOMEKEHI BILUIMBOM 30BHIlIHIX (€K30reHHUX) i BHYTpilmHiX (eHIOreHHHx) ¢akropi. daxkropu
B32€EMO3AJICIKHI Mi’K COOOI0 1 BIUTMBAIOTH HAa PE3yIBTATH OCIIONAPCHKOI MisTTBHOCTI i IIPHEMCTBA B PI3HUX HANPSIMKAX: OJHI — MO3UTHBHO, IHIII
— HeratuBHO. TOoMy, B Cy4aCHMX yMOBaxX OCOOJIMBO aKTyaJIbHUM IIOCTAE MUTAHHS JOCII/PKEHHs Ta BpaxyBaHHs BCiX (akTOpiB, IO BILIMBAIOTH

Ha (hopMyBaHHsI (PIHAHCOBMX PECYPCIB Ta Ha MEPCIEKTUBHI i1l PO3BUTKY Iianpuemcrsa (tadi. 1).

Tadauns 1.
®akTopH BIIUBY Ha (piHaHcoBe 3a0e3neyeHHs] MIANPUEMCTB KOMYHAJILHOIO FOCIOJApPCTBA
®dakTopu
Ex3orenHi Ennorensi
1.CnoxwuBaui 1. BupoOHHYO-TexHI4HI (aKkTOpH:
2. Konkypentn - OHoBIEeHHA 00JaHaHHS
3. [oniTuka gepxaBu: - PiBeHp opranizamii TEXHIYHOTO MEPEOCHAIIECHHS Ta
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e IlogarkoBa PEeKOHCTpPYKIIii

e Awmopru3aiiiina - BnpoBamkeHHs eHepro3zoepiralounx TeXHOIOTiN
e ['pomoBo-kpeanTHa 2. Kagposa nomituika

e ComianpHa 3. EcdexTrBHE (DiHAHCOBE yNIPaBIiHHIL

e bromkerHa
e [uBecTuiiiina

4. HaykoBO - TeXHIYHHI TPOrpec

Criocodu pearyBaHHS IMiIIPUEMCTB KOMYHAIBHOTO TOCIIOIAPCTBA JIO JIii eK30TeHHUX Ta €HIOTeHHUX (HaKTOPIB Pi3Hi, aje iX peamizamis
0a3yeTbcd Ha BH3HAUEHHI «HAOOpy wineil» po3BUTKy, ski O Biamoimamm crpaTerii (iHaHcOBOro 3abe3meueHHs Ta pPiBHIO (HiHAHCOBOTO
3a0e31eUeHHS MiAIPUEMCTB.

HacrymHum BakimuBuM eTanoM y GopmyBaHHI cTpaTerii hiHaHCOBOro 3a0e3NedeHHsT MiPHEMCTBA € BH3HAUCHHS Hepioay ii peamizariii.
TpuBasicTh 1BOrO TMEPIOAY 3alCKUTh B IEpLIy uepry BiJ TpuBajocti mnepiogy GopmyBanHs 0a30Boi/3aranbHol crpaTerii po3BUTKY
MiANPUEMCTBA, Bif creuu@ikd TiANPUEMCTBA, WOTo Trany3eBoi NPUHATECKHOCTI, PIBHS HEBHU3HAUYEHOCTI Ta JKUTTEBOrOo NMKIy. Tak, Ha
HIIMPUEMCTBAX KOMYHAJIBHOTO T'OCIIOAAPCTBA Mepio Moxke KoiuBartucs B Mexax Bix 1 mo 30 pokiB. 3okpema, OesKi MPOEKTH Ta HMPOTrpamMu
MOXYTh OyTH peaizoBaHi y KOPOTKO - 1 CepeIHbOCTPOKOBIN TIEPCIICKTUBI.

Ha TperhoMy eTami, OCHOBHOIO NpoOIEMOI0 (OPMYyBaHHSA CTpaTerii € MPOsSB CHENU(IYHUX O3HAK caMoi Tamy3l - HasABHICTDH
MOHOTIOJIBHOTO CTaHOBHINA Cy0'€KTIB TOCIONAPIOBAHHS, OJHOPIIHICT MOCIYT Ta COLliajJbHe 3HAueHHs. Tak, SKIIO A 3BUYalHOI KOMIIaHii,
OJIHI€IO 3 TOJIOBHHX IJIEH € OTPUMAaHHS MPUOYTKY, TO OUIBIIICTD MiJIPUEMCTB KOMYHAJIBHOTO IOCIIOAPCTBA CIIPSMOBAHI JIMILE HA COLaIbHY
0e3IeKy Ta MOJIMBICTB BIAIIKOAYBaHHS COOIBApTOCTI TapU)iB.

ToMy BaXIMBMM MOMEHTOM A €(PEKTHBHOTO PO3BUTKY BHPOOHMYOTO Ta (HiHAHCOBOTO MOTEHIATy MiANPHEMCTB KOMYHAJIBHOTO
rocrozapcTBa B yMoBax pedopMyBaHHS Tajly3i CIiJ BBaKATH CTPYKTypHY MepeOymoBy. 1i MOKHA 3HiHCHHTH 3a IOMOMOTON0 TMONiTHKH
pecTpykTypu3aiiii Ta (iHAHCOBOTO O3OPOBJCHHS TMOTCHIIHHO KOHKYPEHTOCIPOMOXHHX MiIPUEMCTB a00 depe3 JIKBIJAIi0 THX, IO €
30UTKOBHMHU 1 HETTEPCIIEKTUBHUMHU. HeoOXiHICTh paJInKaIbHUAX 3MiH MOJIATA€ y CTBOPSHHI SIKICHO HOBOTO MEXaHi3My TOCIOIapIOBaHHS.

EdexTuBHiCT (iHAHCOBOTO O03J0POBICHHS 3a0€3MEUy€EThCS 3aX0JaMH, SIKi MOKIAJEHI B OCHOBY IUIAHY PECTPYKTYpHU3allii, B SKOMY
BiIOMTO TmepeBarm OOpaHMX OpraHizamifHUX ¢GOpM 1 METOAIB, IO CHOPSIMOBaHI Ha BJOCKOHAJICHHS OpraHi3allii Ta yNpaBITiHHS
BHUPOOHUYO-TOCHOAAPCHKOIO NISIBHICTIO, MOJIMIICHHS (piHAHCOBOTO CTAHy IiINPHEMCTBA.

Peamizaniss 3axoniB i3 (piHAHCOBOrO O3JOPOBICHHS BHUMAra€ CHCTEMHOTO 1 KOMILICKCHOTO TIJXOMY, BIAMOBIIHOI TICHXOJOTIYHOT Ta
(haxoBOi MIATOTOBKH YIPABIiHCHKOTO MEPCOHATY Ta KEPIBHUKIB, BIIMOBH BiJ iCHYIOUHMX CTEpPEOTHIIB B YHPABIIHHI MiANPHEMCTBOM Ta BiJ
OKpeMHUX 30MTKOBHMX BHUJIB BHUPOOHHUITBA Ta AISTIBHOCTI. B pamkax KOXXKHOTO MHiANpHEMCTBAa (POPMYIOTBCS CTpaTeriyHi Il PO3BHTKY, iX
MaciTabu Ta ruOuHa, JpKkepesa GiHaHCYBaHHS, MOYIIMBI COIiadbHi, €KOHOMIYHI, €KOJOTIYHI Ta OFOKETHI HACIKM Ta MOXKJIMBI BapiaHTH iX
3IIIaKYBaHHS.

3 METOI0 KOMIUIEKCHOCTI 3MiH, IO 0a3yIOThCs Ha TEpPeNiKy 3aXOJiB y MeKaX OCHOBHHX HANPSMIB PO3BUTKY MiANPHEMCTB KOMYHAJIEHOTO
TOCMIOJAPCTBA, PO3TISHEMO CTPATEriuHi il PO3BUTKY MiaAnpueMcTB. OTKe, JOMIHAHTHUMH CTPATETTYHUMU LUJIIMH i JIPUEMCTB KOMYHaJIbHOTO
rOCoJapcTBa MOBUHHI OyTH:

1. 3pocraHHS MOXOMy — CTpaTeris peami3yeThCs 32 PaXyHOK TPHOX TOJIOBHMX KOMITOHEHTIB: 30iJBHICHHS 00'eMy BHpPOOHHMIITBA,
PO3MIMPEHHS MiSUIBHOCTI 32 PAaxXyHOK HAQJAHHSA JOJATKOBHX IOCIYT Ta 3POCTaHHS TapH(]iB, OCKINBKM BHHUKAE€ HEOOXiTHICTH y 3HAUHHUX
KaniTaJOBKIAICHHSIX.

2. CKOpOUCHHS BUTpPAT — XapaKTepH3yeThCs MO-IIEpIIe, BIPOBA/LKCHHSIM MPOIPECUBHUX TEXHOJIOTIH Ta TEXHIYHOTO IE€PEOCHAICHHS;
Mo-/Ipyre, CKOPOYEHHSM BHTpAT Ha YNPABIiHHSA, BTpaT poOOYOTO Yacy Ta TPUBAJIOCTI BHPOOHHYOTO IMKIY, IO-TPETE, CKOPOUCHHIM
ne6iTOpCchKOi 3a00proBaHOCTI BHACHIMIOK aAMIHICTpATHBHUX BaXkeniB BIUTHBY (mrtpadu, kKoHdickalis MaiiHa, TOMIO) HA CIIOKWUBAYIB MOCIYT;
M0-4eTBEPTE, CKOPOUCHHIM KPEIUTOPCHKOT 3a00pProBaHOCTI 32 paXyHOK PeCTpyKTypHu3auii 6opry.

3. IligBuiieHHs IHBECTHLIHHOI MPUBAOIMBOCTI MIANPHEMCTBA — BUCTYNA€E B POJIi ABOSKOIO MEXaHi3My MOJIIIICHHS e()eKTUBHOCTI
poboTH mianmpreMcTBa. J[BOSKICTH MPOSBISETHCS: SK IIb PO3BUTKY i SK pe3yiabTaT PO3BHTKY. OTXKe, SIK IUIb PO3BHTKY - XapaKTEepH3ye
MIPUEMCTBO 3 MO3MLIT MEPCIEKTHB PO3BUTKY, 00CATY 1 MOKIMBOCTEH 30yTy mpoykuii (mociyr), eheKTHBHOCTI BUKOPUCTAHHS aKTUBIB 1 1X
JIKBITHOCTI, CTaHy TIATOCTIPOMOXKHOCTI # (iHaHcoBoi criiikocti [4, ¢.143]; sk pesymbrar — BimoOpakae e(eKTHBHICTH PI3HHX HAMPSIMKIB

JUSITBHOCTI Ta I(iJIeil PO3BUTKY i IIPHEMCTB.
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Peanizauis 3a3HayeHuX L€l 1acTh 3MOry MOOYAyBaTH OOTPYHTOBaHY MOCHIJOBHICTH Jiil 11070 peanizamii KoHUenmii Ta GopmMyBaHHS
CHCTEMH CTPATETiYHOTO YIPABIiHHS Ha IiIPHEMCTBAX KOMYHAIBHOTO T'OCIIOapCTBA.

Cuiz TakoXK BIAMITHTH, IO OCOOJIUBOCTI (DYHKITIOHYBaHHS IMiANPUEMCTB B HOBUX YMOBaX TOCHOMAPIOBAHHS MOJATAIOTH Y Pi3HUX PIBHAX
(iHaHCOBUX MOTPEO, PI3HUX MOXKIUBOCTSX 3aIyUICHHS ITO3UKOBOTO KaIliTaxy. BupoOHWUMIt mOTEHIiaN mMiANPHEMCTB TOCTIIHO 3pocTae, TOMI SIK
MOJKJIMBOCTI (DiHAHCYBAHHS TAKOTO PO3LIMPEHHS TiSUIBHOCTI € TOCUTh OOMEKEHUMHU.

Posmmpenns mkepen (piHaHCYBaHHS MIAPUEMCTB MOXKHA JIOCATHYTO 3@ PAXyHOK iX JuBepcu@ikalii, 9uM 1 XapaKTepu3y€eThCsl 9eTBEPTHUIl
eTar ctpaterii (iHaHCOBOTO 3a0e3MedeHHs! MiIPUEMCTB KOMYHAIBHOTO TOCIIONAPCTBA. Y PI3HOMAHITHEHHS JUKEepeNl HaJIXOKeHHs (DiIHAHCOBUX
pecypciB MOXHA MPEICTABUTH Y BIIIOBIAHOCTI JO €TAIB )KUTTEBOrO LHUKITY MiANPUEMCTBA (3pOCTaHHs, cTaliIbHICTH, 30MpaHHs "Bpoxaw",
Craj), OCKIIbKM HAWBAXIMBIII MapaMeTpH CTPATEriYHUX I[IHHOCTEH MEpPIIOYEProBO IMOB's3aHI 3 KOHKPETHUM €TAalloM PO3BHUTKY Cy0'ekra
rOCTHO/IapIOBaHHs. A B paMKaxX KOYKHOTO 3 €TaIliB OI[IHIOIOTHCS (hiHAHCOBO-EKOHOMIYHI HACIIIKHA TIEPETBOPEHb.

Baxxnmmeum MomeHTOM (opMyBaHHSI cTparterii (iHaHCOBOrO 3a0e3NeueHHs Ta CTpaTeriuHUM 3aBIaHHAM (HIHAHCOBOI JiSUTBHOCTI
HIINPUEMCTBA KOMYHQIILHOI'O T'OCIIOAAPCTBA € BpaxyBaHHS Ha BCIX eTamax J>KUTTEBOTO LMKy MiANPHEMCTBA OOCITY Ta JpKepeda Horo
(iHaHCOBUX pecypciB Ta 30epe)KeHHs MOKa3HHKIB (iHAHCOBOI cTilikocTi. Sk Bimomo, (iHaHCOBa CTIHKICTh — II€ 3JATHICTh MIANPUEMCTBA
(YHKITIOHYBaTH, pPO3BHBATHCH, 30epiraTh pIiBHOBAry CBOiX AaKTHBIB Ta IIaCHBIB, IO TapaHTy€ HOTo TOCTIHHY IUIATOCIIPOMOXKHICTH Ta
iHBecTHNIHY npuBadmuBicTs. ToMy diHaHcOBa CTiHKICTh (GOpMyeTHCS B MpoIeci BCi€l BUPOOHHYIO — FOCTIOAAPCHKOI iSTIBHOCTI 1 € TOJOBHUM
KOMIIOHEHTOM 3arajibHoi cTiiikocTi mianpuemctsa [5, ¢.100]

VYV TakoMy BHMNAJKy, JOIIUILHO BH3HAYMTH, IO BHUOIp Iijed cTpaTerii MpsMo MPOMOPIIHHO 3ae)KUTh BiJ OOpaHUX MiIIPUEMCTBOM
OCHOBHUX TIiJTXO/IiB (DiHAHCOBOTO 3a0€3MeUeHHS MiIMPHEMCTB KOMYHAJIBHOTO TOCIIOIaPCTBA, OPIEHTOBAHMX HA MEPCICKTUBHUN PO3BUTOK Ta SKi
3aJIe)KaTh BiJ OLIHKHM (hiHAHCOBOTO-TOCIIONAPCHKOTO CTaHY MiANPHEMCTBA. [IpeaMeToM po3poOKHM MEBHOTO MiAXOAy cTpaterii ¢inancoBoro
3a0e3MedeHHs MiAMPHEMCTB KOMYHAIBHOTO TOCHOAAPCTBA MOXKE OYTH CTBOPEHHS TAaKHMX YMOB (hiHAHCOBOTO 3a0e3MeUeHHs MiIMPHEMCTBA, SIKi
JO3BOJISITH MOKPAIIUTH SIKICTh KOMYHAQJIBHUX TIOCIYT, BIOPOBAIUTH CyYacHi TeperoBi TEXHOJIOTIl, MiABHIIUTHA pPiBeHb (aXOBOi MiArOTOBKU
MPaiBHUKIB, 3MIIIHUTH IHBECTHUIIIHHY MPUBAOIHBICTb.

3 ormsgay Ha me, HAMHM 3alpOTIOHOBAHI IMIAXOAW, IO 3yMOBIIOIOTH JOCSTHEHHS CTpATeTiuHUX Ireil ¢iHaHCOBOrO 3abe3medeHHs
IIPHEMCTB KOMYHAJIBHOTO FOCIIOAPCTBA Ha MEPCIIEKTUBHUI PO3BUTOK.

- Iliaxin mocTymoBOro pO3BUTKY — XapaKTEepHU3ye CIPSIMyBaHHS MiANPUEMCTBA Ha IOCTYIIOBE HAPOILYBaHHS OOCATIB [iSUIBHOCTI,
3pOCTaHHS TPHOYTKOBOCTI Ta ITOKPAIICHHS HOro OCHOBHHX BHUPOOHHYHX, (PIHAHCOBO-CKOHOMIYHMX ITOKAa3HUKIB. (DIHAHCOBHH acleKT Takol
oreparii ToyArae y BH3HAYCHHI ONTHMAIBHOTO PiBHS CIIBBITHOIICHHS 3QJy4CHMX Ta BIACHUX KOIITIB JUIS MIATPUMKH IIATOCHIPOMOXHOCTI
MiATPUEMCTBA HAa HAJIGKHOMY PiBHI, 3011bIIeHHS 000POTHOCTI 00ITOBHUX KOIITIB 32 PaXyHOK CKOpOUYEHHS AebiTopchbkoi 3aboproBanocTi. Ilinxin
€ IOCUTh MPHUBAOIMBUAM [UTS MiAIPUEMCTB, 1[0 MAlOTh (DIHAHCOBO-CTIHKHMI CTaH TOCIIOAAPIOBAHHS Ta SKi OakaloTh 30epiraTh cBOi (DiHAHCOBI
TO3HUIIiT B MailOyTHEOMY .

- Crabini3aniifHuii MmiaxXigq — HampaBiIeHHH Ha Te, 00 3a JOMOMOTOI0 BIACHHX Ta IHBECTOBAaHMX KOINTIB yTPUMYyBaTH KOHKYPCHTHI
no3uii. ['070BHA 3aa9a TAKOTO MiAXO0TY, OPIEHTOBAaHA HA AKTHBI3ALII0 CIBBIIHOMIECHHS KBUTPATU-PE3YIbTAT». Y TaKOMYy BHUIAJKY, HEOOXiTHO
[IpOaHaJi3yBaTH BUPOOHUYO-TOCIIONAPCHKY TiSUIBHICTh 3a JAEKIUIbKa MONepeaHiX MepioiB, BUSABUTH MPOOIEMHI MiCLS Ta OKPECIUTH LUIIXH X
BUpIIIEHHS, TAKUM YHHOM BHU3HAYUTH TEpENiK CTaOLTi3amiiHuX HanmpsMiB. JlaHui miaxiag mMoxe OyTH PEKOMEHJIOBAHWUN IS IMiIIMPUEMCTB,
(biHAHCOBUH CTaH AKHX XapaKTEPH3YETHCS K CTaH 3 MIO3UTHBHOIO TMHAMIKOIO Ta TOMipHUM (hiHAaHCOBHUM 3a0€3MEUCHHSM.

- InepuifHuil miaxin — nepexbavae HE3HAYHE 3MEHIICHHS BHUPOOHMYMX IOTYXKHOCTCH, CKOPOYEHHS BHUTPAT, 30CPEKECHHS ICHYIOUHX
MO3MIIH, TEMIIB POCTY, KOHKYPEHTOCIPOMOXKHOCTI, YAaCTKOBE 3TOpTaHHs 1HBECTHILIMHOI Ta iHHOBAIIMHOI AISTBHOCTI 3aais 3a0e3MmedyeHHs
MOTOYHUX 3aBJaHb Ta 30€pE)KEHHs MEBHOTO PIiBHsA MPUOYTKOBOCTI Ta (hiHAHCOBOI CTIMKOCTI MPH HEraTUBHOMY BIUTMBI Ha HOro MisUTBHICTH
eK30TeHHUX Ta CHAOTEeHHHX (akTopiB. BigmoBimHO 1O MaHOTO MiIXOMy, MIANPHEMCTBA XapaKTepU3YIOThCsS (DIHAHCOBHM CTaHOM, SKHI
BU3HAYAETHCS SIK 30Ha HEBU3HAUCHOCTI 3 HETATHBHOIO IMHAMIKOIO.

- 3axucHuii ab0 AaHTUKPHU30BUI MiAXiZ — XapaKTepU3yeTbCs KOMIUIEKCOM [iil Ta 3aX0[iB CHPSIMOBAaHUX Ha BiJHOBJICHHS
MJIATOCIIPOMOYKHOCT1, JIIKBIIHOCTI,  TOPYIICHHS CTPYKTypd OajaHCy Ta TMOTIPIICHHS OCHOBHUX (DIHAHCOBMX TOKA3HMKIB JisSUTBHOCTI
MATPUEMCTB KOMYHAJIBHOTO TOCHOAAPCTBA. Y IbOMY BHIAJKY, (piHAHCOBOIO CTOPOHOIO € ONTHMAIbHE BHKOPHCTAHHS PECYpCiB, CKOPOUYCHHS
MaTepianbHUX BUTpPAT Ta 3aCTOCYBAHHS MEXaHI3MIB pecTpyKTypu3amii. BUKOpHCTaHHS MaHOTO MIIXOLY € ONTUMAIbHUM Ui Cy0’ €KTiB
rOCIIOIAPIOBAHHS, SIKI MAIOTh 33J0BUIPHHUI Ta KPUTUYHHUN (DIHAHCOBHUIA CTaH, IO CBIIYUTH MPO HASIBHICTH 3arpo3 OaHKPYTCTBA.

OOrpyHTYBaHHS JaHHX IiIXOIIB, MOKe OYTH Opi€HTOBaHO HAa NMEPCIIEKTHBHUI PO3BHTOK OYy/b-SKOTO IiANPHEMCTBA HE3AICKHO BiJ

(hopMH BIACHOCTI Ta TUITY YIIPABIiHHS, OCKIJIBKH HOCHTB JOBTOCTPOKOBHI XapaKTep Ta 3aJICKUTh Bix (Da3H JKUTTEBOTO IUKITY.
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JocmimkenHss epeKTHUBHOCTI 3aCTOCYBaHHs PI3HUX MiAXOMIB, A€ MiACTaBU sl OIIHKH pe3yJbTaTUBHOCTI iX BIPOBAHKECHHS.
BinnoBigHO, 3a 3BHYAHUX YMOB B paMKax CTPATETIYHUX IIJCH PO3BUTKY MiAMPHEMCTB KOMYHAIBHOTO TOCITOIAPCTBA €(PEKTH MAIOTh HACTYITHUN

BUTJISI

E6}0;:[>1< . +Ecou. + ECKOJIOI‘. = — MakxX, (1.1)

3a cTpyKTypHOI nepeOy10BU MiAIPHEMCTBA KOMYHATIBHOTO FOCIOAAPCTBA OYAyTh BiAMOBiAaTH HACTYITHUM YMOBaM:

Eexonom. + E6I0I[)K . +Ecou. + Eexonor = — max, (1.2)

MojenoBaHHsI Ta aHaJli3 CYKYITHOCTI e()eKTiB MOKITMBI JIMIIIE 32 HASABHOCTI KPUTEPIiB, SKi BUCTYHAIOTh B POJII «TOYOK BIUTIKY>» IS
YXBaJICHHS TOTO UM 1HIIOTO PillICHHS.
SIKIIO K MiANPHEMCTBA KOMYHAIBHOTO TOCIOAAPCTBA HE MAKOTh MOXKJIMBOCTI OTPUMYBATH MPHOYTOK, y TAKOMY BUIAIKy OCHOBHHUM

METOJI0M PO3PaXyHKY EKOHOMIYHOTO epeKTy € CKOPOUEHHs BUTPAT (BUTPATH = — min)

[T'sTuit eTam Ta mocTH eram peamizarii cTpaterii (piHaHCOBOTO 3a0e3MedeHHs IMiANPUEMCTB KOMYHAIBHOTO TOCIOAAPCTBA OXOILTIOIOTH
B3aEMO/III0 YYACHHUKIB peaizaiii 00paHol cTparerii, M0 mependavaroTh KOHTPOIIb 3a ii peasizaliieio Ta [MiIbOBUM BUKOPUCTAHHIM (iHAHCOBHX
pecypciB. Lle 103BoNUTh BIUTMBATH HA (PIHAHCOBO- TOCMIONAPCHKUN CTaH Ta SIKICTh KOMYHAJIBHUX MOCIYT MiANPHEMCTBA.

BucnoBok. Crpareris (¢iHaHCOBOTO 3a0e3NeueHHs IiIMPUEMCTB KOMYHAILHOTO TOCIIOJAapCTBA Ma€ CIPSMOBYBATHCh Ha CTaOUIbHE
HAIXO/UKEHHS, y BCTAHOBJIEHI CTPOKU, HEOOXITHUX 0OCSTiB (hiHAHCOBUX pecypciB, 3 METOIO 30alaHCYBaHHS NMOTPeOM B HUX HA KOXKHOMY eTari
JKUTTEBOTO LMKy mignpueMcTBa. Lleil mpolec MOBMHEH MOEAHYBAaTH IMEBHI MiAXOAM OO0 MAISIBHOCTI Taki SIK: TOCTYIOBOTO PO3BHTKY,
crabimizamiiauii, iHepUiiHWE Ta 3axucHUi (aHTHKPU30BHMMU), IO CHPUATAMYTH peajiszalii CTpareriyHoro «Habopy MiIei» pO3BHTKY

T IITPUEMCTB.
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E «Habip yineiu» — ye cmpykmypa yineii po3gumxy nionpuemcmaa.

Cmamms naditiuna 0o pedaxyii 29.08.2012 p.
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