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Ilepeomosa
VYudirech, yUTANTE, 1 Uy)KOMY HaBYANTECh, 1 CBOTO HE IlypalTeCh. ..
T. Llleguenxo

[IlanoBHI KoJlerM Ta Yy4JacHHKH V MDKHapoJHOI HAyKOBOi CTYAEHTCHKOT KOH(epeHiii
«MeHeDKMEHT: BHKIMKU Ta mepcrektuBm». Kademapa menemxmenty KuiBCchbKOro HarioHaJbHOTO
€KOHOMIYHOTO YyHiBepcuTeTy iMeHi Bamuma ['eThbMaHa Mae dYecThb MNpEACTaBHUTH 30IpHHUK Te3
MaTepialliB, 10 MICTHTh Pe3yJIbTaTH JOCTIHKEHb YKPAaiHChKUX Ta 3apyObKHUX 3700yBaviB yCiX piBHIB
BHIIOT OCBITH Y chepi MeHEKMEHTY. L1 KoHepeH s yKe BIT SITe CTa€ BAXKIMBUM MailIaHINKOM TSI
oOMiHY i1esIMU Ta HANPAIIOBAaHHIMH, SIKi BIIKPUBAIOTh HOBI TOPU30HTH B YIPABIIHCHKINA MPAKTHUIIL.

Marepianu 30ipHHKa T€3 CTPYKTYpPOBAHO 3a aKTyaJbHUMH TEMAaTHYHUMH HANpsIMaMH, B SKUX
MPEJICTABICHO HOBI MiAXOAW, MO (QOpMYIOTh CydacHHH MeHe[pKMEeHT. OKpeMy yBary NpHIUICHO
MMUTAHHSAM CTaJIOTO PO3BUTKY OI3HECY Ta CYCHUILCTBA, a/DKE 111 ACTMIEKTH € HAJ3BUYANHO aKTyaJIbHUMH B
YMOBaX Cy4aCHMX BHUKJIHKIB. Takox y 30IpHUKY MpEICTaBJIEHI JOCIIKEHHS, 110 pO3IJIsIaloTh U(PPOB1
TPEH/IM Ta IHHOBAIlli B MEHEJDKMEHTI, SIK1 BIIIrPalOTh BUPIIAIBbHY pOJib y TpaHchOpMallii ypaBIiHCHKUX
MIPOLIECIB. YTIPaBIiHHS JIIOJCHKUMHU PECYPCaMH, SIK OMH 13 HalBayKJIMBIIINX YUHHUKIB YCIIIXY, 3aCITyTOBY€E
Ha OCOOJIMBY yBary y pamkax Hamoi Juckycii. He MeHI BaXIMBHMM € TTUTAHHS 30BHINIHIX BUKJIHMKIB
MEHE/DKMEHTY, SIKI BHMAararoTb THYYKOCTI Ta aJalTUBHOCTI BiJ CY4YacCHMX YIIPaBIIHIIB, a TaKOX
BHCBITJICHO BUKJIMKH Ta MOXJIMBOCTI MEHEPKMEHTY B KOHTEKCT1 €BPOIHTErpAI[IfHUX IPOIECIB, IO
(dhopMyrOTh HOBI peatii s 613Hec-cepenoBuiia. CrioaiBaeMocs, 10 MaTepiain 1HOTO 30IpHUKA CTaHYTh
KOPUCHUMH JUIsl MOAAIBLION0 HAyKOBOI'O Ta MPAKTUYHOTO PO3BUTKY B raily3i MEHEMKMEHTY. [[saxyemo
BCIM yYaCHHUKaM 3a Ballly aKTUBHY y4acThb 1 BHECOK Y [0 BXKJIUBY JTUCKYCIIO.

Muxaiino CATAHJIAK,

0-p. eKOH. HayK, npoghecop, 3a8idyeay Kagheopu MeHeOHCMeEHMY,
Kuiscokuii nayionanvnull ekoHOMIYHUL YHIGEpCUmem

imeni Baouma I'emvmana

Preface
Study, read, and learn from others, and do not shy away from your own...
T. Shevchenko

Dear colleagues and participants of the 5" International Scientific Student Conference
“Management: Challenges and Prospects”. The Department of Management at Kyiv National
Economic University named after Vadym Hetman is honored to present the collection of abstracts
encompassing the results of research conducted by Ukrainian and international students at all levels of
higher education in the field of management.

This conference, now held for the fifth time, serves as an important platform for the exchange
of ideas and insights that open new horizons in management practice. The materials in this collection
of abstracts are structured around relevant thematic areas, showcasing new approaches that shape
contemporary management. Particular emphasis were given to the issues of sustainable development
of business and society, as these aspects are particularly relevant in the face of modern challenges.
Additionally, the collection includes studies addressing digital trends and innovations in management,
which play a crucial role in transforming management processes. Human resource management, as one
of the most important success factors, deserves particular focus in our discussions. Equally important
are the issues surrounding external challenges in management, which demand flexibility and
adaptability from today’s managers, as well as the challenges and opportunities for management in the
context of European integration processes that are shaping new realities for the business environment.
We hope that the materials in this collection will be useful for further scientific and practical
development in the field of management. We extend our sincere gratitude to all participants for their
active engagement and contribution to this significant discussion.

Mykhailo SAHAIDAK,

Doctor in Economics, Professor, Head of Management Department,
Kyiv National Economic University

named after Vadym Hetman
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THE ROLE OF SUSTAINABLE CORPORATE BRANDING IN
MAINTAINING THE REPUTATION OF COMPANIES IN THE FACE OF
GLOBAL CRISES

Abstract. In today's volatile business environment, characterized by global crises, sustainable
corporate branding emerges as a strategic tool for companies to maintain reputation and foster
resilience. This article examines how transparency, authenticity, and social responsibility form the
core of sustainable branding, helping brands build emotional connections with consumers and adapt
to change. Using Nova Post as a case study, it highlights the role of sustainable branding in
supporting communities and reinforcing trust even in challenging times.

Keywords: sustainable branding, corporate reputation, consumer trust, global crises, social
responsibility

Introduction. Global crises are changing consumer expectations and decreasing
trust in brands. This dynamic compels companies not only to survive, but also to
maintain and strengthen their reputation. Sustainable corporate branding, a
comprehensive strategy rooted in transparency, authenticity, and social responsibility, is
now more crucial than ever for building long-term consumer loyalty and securing
market position.

Purpose. This abstract examines the significance of sustainable branding
principles, such as transparency, authenticity, environmental responsibility, and social
Impact, in managing corporate reputation during crises. It assesses the capacity of these
principles to help companies adapt to and thrive amid global challenges, creating a solid
foundation for consumer trust.

Results. Sustainable branding is not just a set of marketing techniques; it is a
strategy that takes into account the company's values, social initiatives and
environmental responsibility. This approach allows not only to respond to short-term
challenges, but also to create a foundation for sustainable development in the face of
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uncertainty. In this thesis, we will explore how sustainable corporate branding affects a
company's reputation, particularly in the face of global crises.

Sustainable branding is based on several key principles, including transparency,
authenticity, environmental sustainability and social responsibility. These principles do
not only help companies strengthen their reputation, but also determine their ability to
adapt effectively to changes. For example, during the COVID-19 pandemic, consumers
actively supported brands that demonstrated social responsibility and transparency in
their activities, offering assistance to medical institutions or ensuring safe conditions for
employees [1].

This highlights the importance of transparency, which is the willingness of a
company to communicate openly with customers and respond to criticism. Authenticity,
in turn, implies that the company's actions are in line with its declared values.
Combined with environmental sustainability, these principles create a long-term
emotional connection with consumers, which is especially important in times of crisis.

When faced with crises, companies are often forced to introduce innovations that
can dramatically change their operations and market positioning. This is not only a
reaction to new conditions, but also an opportunity to strengthen reputation through
brand renewal. The use of digital technologies, an active presence on social media, and
the introduction of new products and services are all becoming an essential element of
sustainable branding.

The COVID-19 pandemic has become a catalyst for many companies to adapt
their strategies quickly. Many businesses have moved to an online format, created new
products, or changed their approaches to customer service. For example, restaurants
have started offering food delivery, which has allowed them to retain customers even
under the strict quarantine restrictions. This underscores the importance of branding
innovations that allow companies to remain relevant and increase consumer trust.

One of the most important elements of sustainable branding is creating an
emotional connection with consumers. In times of crisis, when the level of stress and
uncertainty is rising, emotional branding helps companies maintain the loyalty of their
customers. This approach is based on a deep understanding of consumers' needs and
values and the brand's ability to show its solidarity in difficult times.

An emotional connection with customers helps to increase the brand's resilience to
crisis challenges, as consumers feel supported by the company [2, p. 154]. An example
of the use of the emotional aspect in the activities of Ukrainian companies during the
martial law regime is “Nova Post”. During the war, the company did not only continue
its core business, but also actively supported Ukrainian society through numerous
Initiatives aimed at helping the population and the military. One of these initiatives was
the «Humanitarian Nova Post», which provided free delivery of humanitarian goods to
the frontline and reoccupied regions, and supported volunteer organizations working
with the evacuation of civilians [3].

Through the activities of the humanitarian “Nova Post” the company has created a
strong emotional connection with the Ukrainian society demonstrating solidarity, care
and social responsibility. This initiative did not only meet the urgent needs of citizens in
difficult times, but also underlined “Nova Post's” readiness to take responsibility for
helping the country in times of crisis. The company also continued to organize
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campaigns to support the Ukrainian military including collecting and delivering
necessary materials to the frontline, which helped to build consumer’s confidence and
strengthen the company's reputation.

This approach clearly demonstrates the importance of emotional connection as a
basis for maintaining customer’s loyalty and building a positive image in times of crisis.
“Nova Post” has shown that social responsibility and community support can become
key elements of sustainable corporate branding, providing long-term benefits even in
the most difficult periods. However, sustainable branding has more than just a short-
term impact on a company's reputation. It also ensures long-term stability and reduces
the risks associated with reputational damage. Companies that consistently adhere to
their values, even during crises, have a better chance of maintaining customers™ trust
and strengthening their market position. This underscores the importance of developing
sustainable development strategies and investing in social and environmental initiatives.

Taking into account previous studies, it can be argued that sustainable corporate
branding is a critical factor in maintaining a company's reputation in the face of global
crises. Companies that base their strategies on transparency, social responsibility and
authenticity retain customers™ trust even in the most difficult periods. This proves the
need to invest in reputation management, develop brand strategies that take into account
social and environmental aspects, and use modern communication tools to support
customers” engagement.

Conclusions. The development of sustainable corporate branding is becoming an
important prerequisite for a company's long-term success in the face of growing global
threats. Investing in social and environmental initiatives, as well as transparency and
authenticity in communications, it will help companies maintain their reputation and
ensure market stability even in the face of global problems.
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AKTyaJibHicTh. B yMoBax chOroseHHs OcCOOJMBOTO 3HAYEHHS 1 BAKIMBOCTI
HaOyBae 3a0e3MEeUeHHs] HACENEHHS BHCOKOSKICHOIO, €KOJIOTTYHO YHCTOK OBOYEBOIO
IPOJIYKIIIE0 YKpaiHChKOro BUpOOHMIITBA. BogHouac, (yHKIIIOHYBaHHS YKpaiHCHKHX
BUPOOHMKIB TIOB’S3aHO 31 3JAaTHICTIO aJanTyBaTHUCS JO 3MIHM 30BHINIHIX YMOB i
BIOKUBaHHS. [[bOro MOKHA TOCSITHYTH HUISIXOM CTPATET1YHOTrO IJIAaHYBAHHS Yepe3 MOIIyK
HOBUX PHMHKIB, HOBHX ITOKYIIIIIB, HOBUX BHUIIB MPOAYKIIil, HOBUX c(ep BUKOPHUCTAHHS
TPaAUIIAHOT MIPOIYKIIIi, IO CPOKYCOBAHO HA 3a0€3MEUYCHHSI MiIMPUEMCTBY MOMJITUBOCTI
reHepyBaHHs J10IaTKOBOTO TPOIIOBOTO MOTOKY 1 301IBIIIEHHS PIBHS MPUOYTKY.

IloctanoBka 3aBaaHHA. BaXXIMBOIO METOI0 MiSUIBHOCTI OyAb-sIKOTO CyO'€KTa
rOCIIOZAPIOBAHHSl € JIOCATHEHHS YCIIXy Ha pPUHKY W TeHEpYBaHHsS JOCTaTHHOTO
TPOIIOBOTO TOTOKY 1, SIK HACHIJOK, HAKOMWYeHHs MpuOyTKiB (Oi3HEC-opraHizaiii), a
TAKOX peaiizalfis Micii 1 et (HekomepIliiiHi opraizarii). JlocsrHeHHIO 1€l MeTH
cupusie (hopMyBaHHSI CTpaTerii MAMPUEMCTBA 1 PO3POOJICHHS CTpPATETIYHUX HATIPSIMIiB
PO3BUTKY 3 OOTPYHTOBAaHMM BHOOPOM KIIFOYOBHX. ba3ucom nist po3poOsIeHHs € HasBHI
KOHKYPCHTI TIepeBard 3 OpPIEHTAIIEI0 HA TOCWICHHS, IO CIPHIE CTBOPCHHS HOBHUX
nepeBar s yCHixXy B MaillOyTHbOMY B yMOBaxX HOBHUX EKOHOMIYHMX peaniid. Ha
BUPIIICHHS TaKOi MpoOeMaTnKy C(HhOKYCOBAHO BUKOHAHE JTOCIIIKCHHS.

PesyabraTn nmocaigaxeHns. Crparerisi po3BUTKY KOXKHOTO MIIIMPUEMCTBA, SIK
Harosnomyetbest [1, c.40], GopmyntoeTbes M KOHKPETHE 3aBAaHHsA abo Micito, Ky
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IUIAHY€EThCSL JIOCSTTH, a PI3HOMAHITHICTh LUIEH BHU3HAYa€ IIMPOKUI THIT CTpaTerii.
JIOUUIBHUM € HamnpaloBaHHS, OOIPYHTYBAHHSA Ta PO3MNIAL 3 MOAAIBIIMM BHOOPOM
palioHAJIbHUX CTpaTeriyHuX ajlbTEPHATUB 3 YypaxXyBaHHSAM BIIMOBIIHOCTI 3arajibHId
KOHIIETILIi CTPaTeriYHOr0 pO3BUTKY OI3HEC-OpraHizamii, a TaKoX aJalTyBaHHA [0
MOYKJIMBOCTEH 1 3arpo3 30BHIIIHBOTO OTOUYCHHSI.

[IpiopuTeTHUM KOMIUIEKCHUM 3aBJaHHSIM CTa€ aHaji3 PUHKY, 1[0 Mepeadadae
BCTAHOBJICHHS KIIFOYOBHX YMHHUKIB BIUIMBY Ha IIOMUT HAa OKPEMHH BHUJ TPOIYKTY
(cTBOpIOBaHY ILIHHICTH ISl CIIOKMBada) B MUHYJIOMY, ChOTOJE€HHI Ta MailOyTHHOMY.
3HaHHS UMX YHWHHUKIB 1 BMIHHA iX BHUKOPHCTOBYBATH JO3BOJISIE PO3POOIATH 1
3M1MCHIOBAaTH €()EKTUBHY CTpPATEril0 PO3BUTKY MiAMpueMcTBA. He MeHIT BaKJIUBUM €
PO3YMIHHSI MICIII Ha PHUHKY CaMOro NIANPUEMCTBA. BiICyTHICTH JOCTOBIPHOI
iHpopMaIlii TaKOro THIY BUKIUKATHME YCKIAIHCHHS B PO3pOOJICHHI / MIaHyBaHHS
KOHKPETHHX HarpsMiB / 3ax0/1iB / KPOKIB MOJAJIBIIIONO PO3BUTKY.

3a pe3yapTaTaMH aHalli3y PUHKY KOHCEpBOBAaHUX MPOAYKTIB B Ykpaini B 2023 p.,
10 BUKOHAHO aHajiTHKamMu kommadii Pro-Consulting [2], BcTaHOBIEeHO MOCTATHIM
piBE€Hb PO3BHUHEHOCTI 1 Pi3HOMAHITHOCTI. OCHOBHMMHU yYaCHUKaMU Ha PUHKY € BEJIHKI
MIANPUEMCTBA, SKI BUPOOJSIIOTH KOHCEPBH MAacOBOTO BXKHUTKY, a TaKOX MICIEBI
BUPOOHHKH, K1 CTICIITI3YIOThCS Ha MICIICBUX TPAJIUIIIMHUX TMPOIyKTax. K BI3HAYCHO
B aHAJIITUYHOMY OTJISA[II, 32 OCTaHHI POKM PUHOK KOHCepBallii B YKpaiHi 30UTbIIYETHCS 1
MOCTIMHO po3BUBAETHCA. KITFoUOBHMY TEHACHIISIMU € [2]: pi3uuHe 3MEHIIIEHHS KUTBKOCTI
CTIOXKMBAUiB; 3pPOCTaHHs TMOTpeOM Yy CTpaTeriyHOMy 3amaci; aKTUBHUM CIUIECK
BUPOOHMIITBA M SICHMX KOHCEPBIB; 30UIBIICHHS EKCIIOPTY M SICHHX KOHCEPBIB;
30UTBIIIEHHS TOTPEeOH Yy TOTYXKHOCTSAX IEePEPOOKH; 3POCTAIOUMN TOMUT Y KOHTEKCTI
PHU3HKIB OOCTpLTY €HEpreTUyHoi 1H(PACTPYKTYpH; BUITYCK HOBUX BHJIIB IMPOIYKTIB 13
[[IKaBUMH CMAaKOBUMHU XapaKTEPUCTUKAMHM ¥ 1HHOBallIMHUMHU YIMAKOBKaMH; IiITPUMKA
BITYM3HSHOTO  BUPOOHWKA;, 3OUIBIIECHHS PUHKY OHJIAWH-pITEHNy; 30UIBIICHHS
HOIMYJISIPHOCTI BJIACHUX TOPTOBHX MAapoK; KOHCEPBOBAHA MPOIYKINS 3aliMa€e BEJIMKY
JaCTUHY paIlioHy O1MIIiB; pecTopaHHUI Oi3HEC, SIKUW € OJHUM 31 CIIO’KHMBa4YiB OBOYEBOI 1
bpyKTOBOI KOHCEPBAIlii, MPOJIOBKYE BITHOBICHHSI.

[Tpotsirom 2023 poky Ha PUHOK KOHCEPBOBAHMX IPOJYKTIB B YKpaiHi BILIUBAIU
PI3HOMAHITHI YWHHUKH, N[0 CHPUYUHSIM 3MIHM 1 TEHJEHINi B IliHAX, IIOIHTI,
ACOPTUMEHTI Ta CTpaTeriix MiANPUEMCTB-BUPOOHMKIB. HalOuIpIl  BaKIMBUMH
YUHHUKAMHU BIUTUBY 3a iX MpOsBOM € [2]: 30UIbIIEHHSA I[IH Ha CHUPOBUHY; 3MIHU Y
CIIOKMBYMX YMOM00aHHSX; TOJITUYHA HECTaOUIBHICTH, nudpoBa TpaHchopMallis i
OHJIAaliH TIPOAaXi; TMOMYJAPHICTh JOKAJLHOTO BUPOOHHIITBA; KOHKYPEHIIS Ha PUHKY;
CTpaterii MapKeTHHTYy 1 OpEHAyBaHHS, MOBHOMACIITA0HE BTOPTHEHHS 1 30UIBIICHHS
apwmii 3CV.

3a pesynpraTamu BukoHanux PEST-ananizy, SWOT-anani3y Ta ouiHiOBaHHS piBHS
CTPATEriyHOTO TMOTEHINAly OJHOTO 3 TMIANPUEMCTB TEPEepoOHOI MPOMHUCIOBOCTI
(ocnoBumit Bun mismepHOCTI 32 KBEJ[ — 10.39 [mmni Bugm mepepoOneHHS Ta
KOHCEPBYBaHHSI (DPYKTIB 1 OBOYIB) 1IeHTHU(IKOBAHO HAMPSMHU PO3POOTICHHS 3aXO0IB 010
CTPATETiYHOTO YIIPABIIHHS TAKUMH 00’ €KTaMU:

—MarepiasibHO-TEXHIYHE  3a0e3neueHHs (HEOOXiTHICTh OHOBICHHS  TapKy
OCHOBHUX 3aC001B 1 MOCUJICHHS €(EKTUBHOCTI CKJIaJICbKO1 JIOTICTUKH). 3aMiHa Ha HOBE
oOJlalTHaHHS TEPIIOYEPrOBO CHPUSITUME TMOKPAIICHHIO SIKOCTI TOTOBOI MPOJYKIT 1
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3a0€3MeUYnTh  EHEepProolaJuBICTh  BUPOOHHULTBA. PamjionanbHe  ympaBiiHHA
MaTepiallbHUMU 3aracaMu CIPHUATHME MiHiIMI3allii / YHUKHEHHIO JOJATKOBUX BUTpAT Ha
yTpUMaHHs 1 30epiraHHs 3aJMIIKIB MaTeplajibHUX 3amaciB B MiCIsSIX 30epiraHHs (Ha
CKJIa/lax BUPOOHMYHMX 3amaciB 4yepe3 (OpMyBaHHS JI0JATKOBOTO 3aJMIIKY BUPOOHUYMX
3araciB, CKJIa/IaX TOTOBOI MPOIYKIIIT Yepe3 3aTOBAPIOBAHHS).

—Kanpose 3a06e3neueHHs 3 Opi€HTALlI€I0 Ha TOCTAaTHIO 3allIKaBJICHICTh B pe3yJIbTaTax
poOOTH KOKHOTO TpalliBHUKA 3 TepeA0aYeHHsSM CTUMYITIOIOYMX 3aXOMdIB TaKHX, SIK:
TPAEKTOPIst Kap’€PHOTO MPOCYBAHHS, COLIATIBHUMN MakeT (MEIUYHE CTpaxyBaHHs, MEAUYHUI
CYIIPOBiJl, MATPUMAHHS (DI3BMYHOTO 1 METAJIBHOTO 370pOB’s), OOHYCH Yy BUTJISAI y4acTi B
KamiTtajl JJi1  TON-MEHEKMEHTY, PO3MOJAUTY YaCTUHU YHUCTOrO MPUOYTKY IS
320X0YyBaJIbHUX BHUIUIAT BIIMOBIAHO /O aJE€KBATHUX KPHUTEPIiiB, HaBYaHHS 1 PO3BHTOK
npodeciiHIX HABUYOK, TAKOXK MPOIyMaTH LUIbOBI BUILIaTH i yyacHUKIB 3CY 1 iX CIMel.
e cripusTUME MOKPAILIEHHIO COLIATBHO-TICUXO0JIOITYHOr0 KJIIMaTy B KOJIEKTHBI 1 PO3BUTKOBI
0COOMCTUX HABUYOK 3 (POKYCYBaHHSIM Ha BHECOK B PE3YJIbTAT AISUTLHOCTI MiIIPUEMCTRA.

—Po3paxyHku 3 mapTHepaMu (3aMOBHUKaMU / MOKYMISIMU 1 MOCTaYaJIbHHUKAMH)
IIJITXOM TIOCHJICHHS TIApTHEPCHKOi CIIBIpali 1 poO3paxyHKOBOI JHCHHUIUTIHH 3
OpIEHTAI[IEI0 HA MIHIMI3allll0 KACOBUX PO3PUBIB i pallioHabHO-LLJILOBE BUKOPUCTAHHS
TPOIIOBHX KOIITIB.

—IludpoBa TpanchopMmalliss 1 HaAJArOHPKEHHS KOMYHIKAIIMHUX 3B A3KIB 13
3aMOBHUKAaMH 3 MOXJIMBICTIO Buxony Ha B2C-cerMeHT pWHKY KOHCEPBOBAaHUX
IPOJYKTIB.

—CTBOpEHHS I[IHHOCT1 IJisl KJIIEHTa 4Yepe3 MPOIO3UIII0 MPUXOBAHOI MEpeBaru
Hepersily acoOpTUMEHTY 1 JIOMOBHEHHS / YKOMIUICKTOBYBaHHS —CTONOBUMH  Eko-
npubopamu (3 Oepe3u Uu KyKYpYA3SHOTO0 KPOXMAJII0 Bil YKpaiHCHKOTO BHUPOOHHKA)
PI3HOT KOMIUIEKTAIlli B pO3pi31 OCHOBHOT aCOPTUMEHTHOI JIHIMKH MiAPHUEMCTRA.

i HanpsIMU MOXJIMBO Peasli3yBaTH sIK OKPEMO KOXEH, TaK 1 IHTErpOBaHO 3a MEBHOIO
JIOTTYHOIO TIOCIIITOBHICTIO 200 paH)KyBaHHSAM 3a MPIOPUTETHICTIO 3 MO3UIlIT TOTOBHOCTI
710 3MI1H KepPIBHHIITBA 1 TIEpCcOHATY a0W MIHIMI3yBaTH OIIIp MEPETBOPECHHIO.

BucnoBku. OTxe, pe3yibTaTH MNPOBEACHOTO OCITIKEHHS MalOTh MPAKTUYHY
IIIHHICTh 1 MOXYTh OyTH 4YacTKOBO a00 IIOBHOIO MIpOI0 BHKOPHCTAaHI B IIpoIieCi
po3poOJieHHsT 1 IMIIEMEHTaIlli cTparerii po3BUTKY JJis 3MIIIHEHHS KOHKYPEHTHOT
MO3UIIIT ¥ MIJABUIICHHS PIBHS MMOKa3HUKIB €KOHOMIYHOT €()eKTUBHOCTI MiATPHUEMCTB, 11O
(GYHKITIOHYIOTh Ha YKPATHCHKOMY PUHKY BUPOOHUIITBA KOHCEPB. ParionanpHa cTparteris
PO3BUTKY MIANPUEMCTBA JTO3BOJISIE JOCITATH YCIIXY Yy JIOBFOCTPOKOBIM TMEPCIIEKTHUBI,
came 11 00yMOBIIIO€ IPAKTUYHY 3HAUYILICTh OJIEP>KaHUX PE3YJIbTaTIB.
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LEAN AS A STRATEGY TO IMPROVE EFFICIENCY AND REDUCE COSTS

Abstract. This text explores the relevance and application of Lean management in today's
dynamic and unstable business environment. Lean is a methodology aimed at continuous improvement,
rapid response to market changes, and cost reduction to maintain profitability. The core objective of
Lean management is to streamline processes by identifying and eliminating inefficiencies, which often
result from resource mismanagement or poorly formulated strategies. The research highlights five
fundamental principles of Lean management and explains how Lean management can help managers
deal with problems leading to costs. Additionally, the text mentions seven types of waste commonly
found in organizations, such as overproduction, waiting, unnecessary transportation, excessive
processing, surplus inventory, unnecessary movements, and defects. The effective application of Lean
principles enables managers to quickly adapt to external changes, make rational decisions, and
improve the overall productivity and competitiveness of the organization.

Keywords: Lean management, Cost reduction, Continuous improvement.

AkTyajbHicTb. CyuacHe Oi3Hec-cepeoBUIIE € HaI3BUYaAWHO JIWHAMIYHHUM 1
BOJHOYAC HECTaOLIbHUM. 3MIHM B TIOINHWTI, 1HHOBAIIll Ta KOJMBAHHS IIIH Ha pPeCcypcHu
BHMararoTh THy4KOCTI Bl koMmmaHiid. LEAN — 1ie Ta cTparteris, sika MiaX0auTh 10 IIHX
3MiH, (POKYCYIOUHCh Ha TOCTIHHOMY BJOCKOHAJICHHI, MIBHJKOMY pearyBaHHI Ta Ha
3HIDKEHH1 BUTPAT TSl 30€pEKEeHHS MPUOYTKOBOCTI.

IlocranoBka 3aBaanus. [IpaBunbHO chopmynboBaHa CTpaTeris YMNpaBIiHHSA B
opraHizaiii € HapbKHUM KaMEHEM YCHIITHOCTI Ta JOCATHEHHS OpraHi3alliiHuX ITUICH.
Yepe3 HeedeKTUBHICTh YNpaBIiHHSA pecypcamu ab0 HENMPaBWIBHO CHOPMYIHOBAHY
CTpaterito 6arato KOMMaHii, Bil BETUKHUX IO MAJICHBKUX, HE MOXYTh PO3KPUTH CBIU
MOTEHITIa]l ab0 B3araji HEeCyTh BeJlM4Ye3Hi 30uTkH. J[J11 TOro, mod 3MEHIIUTH BUTPATH
Ta MABUIINTH €EKTUBHICTB, SIK BAPOOHMIITBA, TAK 1 YIIPABJIiHHS iCHYe cTpaTeris Lean.

Bona pmae MOXIMBICTH 3pO3yMITH JIe¢ OpraHizamis BTpadae abo 30BCIM
HEMpaBWIbHO Jii€. 3aBlaHHS — BU3HAYUTH, SIK cTpareriss Lean 3Moxe I0mOMOrTH
MEHE/)KepaM MIJIBUIIUTH MPOJYKTUBHICTb, 3a0€3MEYUTH PO3BUTOK Ta 30epertu
KOHKYPEHTOCTIPOMOXHICTh CaMO1 OpraHizaliii.
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PesyabTraTn pociaimpkennsi. Lean management — me ympaBiiHchka ¢uiocodis
cOpsiMOBaHa Ha MIJBUIIEHHS €()EKTUBHOCTI Oi13HECY HUISIXOM MIHIMIi3alli BUTpaT Ta
onTuMizauii BUpoOHUITBA. BoHa cnpsiMOoBaHa Ha CTBOPEHHS MAKCHUMAaJbHOI I[IHHOCTI
JUISL CTIOKMBAava MPU MIHIMAJIbHOMY BHKOPHMCTaHHI pecypciB. baTbkOM JaHOro miaxomy
MoxHa BBakaTu Taiui OHO, KMl pO3pOOMB YHIKaJIbHY BUPOOHHYY CUCTEMY IS
koproparii Toyota — Toyota Production System (TPS) [1]. Ha 3axozi qaHy KOHIICIIIIFO
Ha3Bayu Lean, sika 3rogoM craja OJHUM 3 HAWMONYyJISPHILIMX METO/IIB YIIPABIIHHS.

Lleit minxia 6a3yeTbes HA I’ ITH OCHOBHHX HpUHIUNAX [2]:

1. Busnaumtu uinHicTs. IliHHICTH — 1€ TE, 3a 10 TOTOBUM TUIATUTH MOKYIICIIb,
3Ba)Kal0UM Ha CBOi OaxaHHs Ta mnorpeOu. Jly)ke BaXITMBUM € BHUSBUTH HOTpeOU
nokymis. [HOA1 BOHU cami HE 3HAIOTh, 110 XOUYyTh a00 HE B 3M031 CHOPMYIIIOBATH II€.
Oco0nuBO YacTo 1€ 3yCTPIYAETHCS, KOJIM MOBA M€ PO HOBI MPOAYKTH a00 TEXHOJIOT1].
Xo4ya crmoco0iB BUSBUTH TMOTPeOM OaraTo, KIOYOBUM 3aBAaHHSM € 3pPO3YMITH YOTO
MOKYMIIl X04yTh, SIK 1 3a Ky LiHY. Lle 103BojsiE YHUKHYTH CTBOPEHHS HEMOTPIOHUX
¢yHKI1H a00 MPOIYKTIB, CKOPOUYIOUM BUTPATH Ha pO3pOOKY Ta BUPOOHMIITBO.

2. IloOynoBa mOTOKY cTBOpeHHs UiHHOCTI. Bu3HaueHHs BciX eTamniB
BUPOOHUYOTrO MPOIIECY, BiJl CAPOBUHH IO TOTOBOT'O MPOAYKTY, 100 BU3HAYUTH [ii, K1
J0JAI0Th IIIHHOCTI Ta YCYHYTH Ti, IO CTBOPIOIOTH BTPATH.

3. CrBopeHHss mnoToky. Ilicns ycyHeHHS HenoTpiOHUX Jid  TOTPIOHO
3a0e3neynT Oe3MepepBHUN MOTIK TPOIECIB, IO JO03BOJSE YHUKHYTH 3aTPUMOK Ta
3MEHIITUTH Yac OYiKyBaHHS.

4. BnpoBamkennst cuctemu "pull”. lle# npuHiMn o3HaYa€ BHUPOOHHIITBO
MPOJIYKIIIT JIUIIE TOJ1, KOJIU € (paKTHUYHUI TOMUT Bix KiieHTa. Lle 103BOJsi€e YHUKHYTH
NEPEeBUPOOHUIITBA Ta 3MEHIIUTH 3amacd, THM CaMHM 3MEHIIYIOUYM BUTpaTH Ha
30epiraHHs Ta pU3UKH 30epiraHHs 3aiBOi MPOAYKIIII.

5. Ilparnenns 10 nockoHagocti. OCTaHHIN MPUHIUN NOJIATAE B O€3MEPEPBHOMY
BIIOCKOHAJIEHH]1 mpolieciB. ToOTO MOTPIOHO aKTHBHO 3aJly4aTH BCiX CIIBPOOITHUKIB 0
MOIIYKY MOXJIMBOCTEH i mokpamieHHs. CaM MpoIlec BAOCKOHAJCHHS Ma€ Ha3By
Kaisen, 1o y nepekiaii 3 SMOHCHKOI 03HAYA€ MOCTIHHI MOKPAIICHHS.

OkpiM MPUHIMITIB, BUAUISIOTH CIM OCHOBHHUX BUIB BUTpAT [3], siki BiOyBarOThCS
gyepe3 IMepeBUPOOHUIITBO, OUYIKYBaHHs, HEMOTPiOHE TpaHCIOPTYBaHHS, 3aliBl eTamu
00po0OKHM, 3aiiBl 3amacu, HEMOTPIOHI MEpeMIIIeHHsS Ta BUIYCK Je(eKTHOI MpOIyKIIii.
Came mi BUAM BHUTpAT JAlOTh OpPraHizailii 3po3yMITH Ha SKHUX €Tamax BOHA MOXE
BTpayatH 1, Je MOTPIOHO BNPOBAIUTH 3MIHHU.

Po3ymiHHA Ta BIOPOBAKEHHS MAHOTO METOMYy, € KIIIOYOBUM JJIS JOCSTHECHHS
eekTuBHOCTI Oyab-sfkoi kommaHii. BiH gae HeoOXigHE pO3yMIHHS TOTO, Ha IO
MOTPiOHO 3BEpTATH yBary JJisg YCYHCHHS 3aWBHX Jiid, TOOTO ONTHUMI3yBaTH TaM, J¢ 1I¢
moTpiOHO. SIK YITKWU TUTaH MaJICHBKHUX ITUJICH, KOXKHA 3 SIKUX IOCTYIIOBO TMOKpaIlye
e(eKTUBHICTh 1 JJa€ 3MOry OI[IHUTH, A€ HasiBHI mpoOieMu. Uepe3 1€ 3MEHIIYIOThCS
MIPOCTO1, CKOPOUYIOTHCS BUTPATH Ta TOKPAITYETHCS OpTaHizallis podounx nporecis[4].

Crnigyroun metony Lean, MeHemkep aHali3ye 30BHINIHE CEPEIOBUIIE, TUM CAMUM
IIBUIIE pearye Ha 3MIHM PUHKOBUX yMOB, Jii KOHKYPEHTIB Ta CIOXHBadiB. BiH
npuitMae OUTBIN paIiOHANbHI PIIEHHS, THM CaMHUM 301UTBIITYIOYH CBOIO €(PEKTUBHICTD Ta
I[IHHICTb.
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3ajlygaroud CBOiX CHIBPOOITHHMKIB JO TOCTIHHOTO BIOCKOHAJIEHHS, MEHEIXKEp
niABULLY€E €(PEKTUBHICTh CBOET KOMaH/IU, 3TYPTOBYE ii Ta CTBOPIOE MOCTIMHUI poOoUYnit
MOTIK, IKM MAaKCUMI3y€ MPOJYKTUBHICTh 1 pO3BUBaE KoMmmaHiio. KoxxeH po3BUBaETbHCS
Ta CTa€ Kpaille, a 3 HUMU 1 camMa KOMIIaHisl.

IMIIeMEeHTYI0UM TaKuil MiAXiT y CBOIO po0OOTYy, OyAb-sSKH KEPIBHUK 3MOXKE
JIOCSTTH TOCTABJICHNX Iijeil. Moro edexTHBHiCTH He pa3 Oyna nOBeleHa, 30KpeMa
camoro kommaniero Toyota, sika OpPOTAroM JOBIMX POKIB JIOMIHYE Ha PHUHKY
aBTOMOOJIB.

BucnoBku. Lean — meron rigHuil yBaru 3 OOKy MeHemkepiB. BiH onTumizye
MpOLIECH, pallioHai3ye Nii Ta 301IbIIy€e e(heKTUBHICTh. BiH Jerkuil y BUKOPUCTaHHI Ta
nieBui Ha npakTtulil. Came Takui, IKUA MOTPIOHUI y Cy4acHOMY CBIT1 JJisl JOCATHEHHS
opraHizaniiHux 1iie. Xoud MEeTOJl He HOBHH, ajie BiH JIOC1 3aJMIIAEThCS aKTyaIbHUM,
Jal0YM MOXKJIMBICTH HOBUM MEHEJDKEpaM CTaTu €(PEeKTUBHUMH Ta MPOSBUTH cebe Ha
MaKCHUMYM .
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AkTyadbHicTh. OnHuM 13 ($aKTOpiB, SAKUA MOXKE CTaTH KaTajai3aTopoM
MICJIISIBOEHHOTO BITHOBJICHHS YKpaiHW, € TIOCHJICHHS 3HA4YeHHS ¢ Ba)KIMBOCTI
KOHCAJITHHIOBUX 1 ayIUTOPChKUX TOCHyr. HeoOXigHicTh BiTHOBJEHHS poOOTH
KOMITaHi{, 3aJydeHHS TNPSIMUX 1HO3EMHHUX IHBECTHIIIM Ta TPUCKOPEHHS aaanTarlii
YKpaiHChKUX OI3HEC-CTPYKTYP JI0 CBITOBOi €KOHOMIKHM CTaHE MPUYMHOI0 MAlOyTHHOMY
3pOCTaHHIO TOTpeOM Yy 3ajydyeHHI 30BHINIHIX KOHCYJIbTaHTIB. 3axoiu, SKi
320X0YyBaTUMYTh PO3BUTOK IHIYCTPii KOHCAJITHHTOBUX TOCIYT, JIOMOMOXYTh
IiABUIIUTH MPUOYTKOBICTh YKPATHCHKUX KOMIAHIN Y IIJIOMY, 30UTBIITUTH HAIXOMHKCHHS
70 Jep>KaBHOTO OIO/HKETy, CTaOUIi3yBaTH EKOHOMIKY KpaiHM Ta TPUCKOPUTH 1l
BiHOBICHHS. Lle CBITYUTH MpO Ba)KNMHMBICTh MPAKTUYHUX 1 HAYKOBHX JOCIHIKEHb 32
TaKOIO MPOOIEMATHUKOIO.

IlocranoBka 3aBaanHsi. OpHUM 3 TOJIOBHUX BHUKIWKIB I Cy4YacHHX
ayUTOPCHKUX KOMMAaHIA, 10 (YHKIIOHYIOTh Ha BHUCOKO-ITWHAMIYHHUX pPHUHKAX, €
HEBH3HAUYCHICTh 30BHINTHBOI'O CEPEAOBHINA, IO IOCTIHHO 3pOCTae, 1 MOCHIIOBaHA
IHTEHCUBHICTh KOHKYPEHTHOI OOpoThOM. 3a Takumx OOCTaBUH 3BUYANHI METOAM
yOpaBIiHHS He 3a0e3MeuyioTh TOro pIiBHSA aJalnTHBHOCTI, IO € HEOOXITHUM IS
edexTuBHOI poOoTH Oi3Hec-opranizamii. Hapasi nmpoBeneHo 3aMaio JOCTIKEHDb MO0
BUKOPHUCTAHHS THYYKHUX MIAXOAIB B ayJIUTi, MPOTE iX BIPOBAKEHHS MOXE JIOMTOMOTTH
¢dipmMam cTat OLITBIT KOHKYPEHTOCITPOMOXXHUMHU HA CYYaCHOMY PHUHKY.

Pe3yabraTn aociaimxeHHs. [IpoekTHe ympaBiiHHA Ha PUHKY ayJIUTy 3 KOKHHUM
POKOM CTa€ Bce OUIbII aKTyaJbHUM, Y TOMY YHCI Y 3B’SI3Ky 3 aKTHBHOIO PO3POOKOIO
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IHHOBALIHUX pimieHb. KoXeH MeTo1 ynpaBIliHHS BUPILIY€E BIACHI 3aBIaHHS.

3a pe3ynbratamMu 1H()OPMAIIHOTO MOIIYKY 1 KOTHITUBHOTO aHa13y BCTAHOBJICHO
nepetiK HaiOLIbII MOMMpPEHNX MeTooorii yrpasninas npoektamu: Waterfall, Agile,
Scrum, Kanban, Lean, SixSigma. KoxHa 3 HHX Mae BJIacHI TepeBard W
oomexeHHs / Hefomiku. Jlns BHOOPY palliOHAIBHOTO MiJXOAY BaXKIMBO PO3YMITH 1X
cnenu@iKy 11010 KOXKHOTO KOHKPETHOTO MPOEKTY. 31HCHEHO OPIBHSIHHS METOA0JIOT1N
YIpaBIiHHS TPOEKTaMH 3a KputepisiMu ouiHioBaHHA [1]:Ctpoku mnpoekty, Po3mip
opranizamii, ['myukicts, Po3mip xomanmu, JlocBim komanau, CXWIBHICTh 10
camoopradizauii, 3BOpOTHiH 3B’ SI30K.

B Mexax aBTOPCHKOTrO AOCTIIKEHHS BH3HAUEHO, LI0 HAWOUIBII JOLUIBHOIO ISt
ayJUTOPCHKOI KOMMAaHii METOAONOriI0 po3poOku € Scrum. Takuil migxiJi yMOMIIHUBIIOE
BIZICITIZTKOBYBaHHS MPOTPECY 32 KOMKHOIO 33/1a4€l0 1 BIATIOBIIATBHOIO 0CO00I0 Ha MIOICHHIN
OCHOBI, ITPUMY€ BHECEHHSI KOPUTYBaHb 3a MoTpedu. [Ipu mpoMy mix yac BUKOPUCTAHHS
Scrum HaiyacTille BMHUKAIOTH JIBI MpOOJEeMHU: mepiia — 3 SBISETHCS HEOOXITHICTD
CIIOHYKaTH BCiX WICHIB KOMaHIHM OpaTy aKTHBHY y4acTh B MPOILIEC] i MPaIfOBaTH pa3oM;
Jpyra — HaJaBaTH KIEHTY MOXIIUBICTh aKTUBHO OpaTH y4acTh y IPOEKTI.

Pazom 3 MM, MOXIIMBOCTI 3acTOCyBaHHS Agile-TeXHOIOT1i JO3BOJSIOTH HE JIHIIE
OPUIIBUIIUTA HAJaHHS TOCIAYr, a W NpUBAOMTH HOBHX KIIIEHTIB, SKI I[IHYIOTb
IHHOBaIllHI miaxoau. BojHodac ICHYIOTH MEBHI CiIabKi CTOPOHWM U 3arposu, siKi
NOTPIOHO BpaxyBaTH. 30KpemMa, MOXJIUBUN OIMip CIHIBPOOITHUKIB, HEOOXITHICTH
HaBYAHHS TIEPCOHANYy Ta PU3HKH, T[IOB’S3aHI 3 BIAMOBITHICTIO PEryIsSTOPHUM
CTaHJapTaM, MOXKYTh CTaTH BUKJIMKAMU Ha MUIAXY BIPOBAKEHHS THYYKHX TEXHOJOT1H.
JUist  yCHIITHOTO BIPOBA/KEHHS BAXKIMBO PO3POOMTH CTpATETril0 ajamnTalii, sKa
BKJIFOUaTUME HABUYaHHS KaJpiB, pO3pOOKY MpOLEayp KOHTPOJIO SKOCTI Ta MOCTYIOBE
BIIpoBa/KeHHS Agile-MeToiB 3 (OKycOM Ha MIHIMI3aIliF0 MOMKIIMBUX PU3UKIB.

OngHa 3 OCHOBHMX TPYIHOIIIB KOMMaHIi MOJsra€e y 3HAYHOMY pOOOYOMY
HABaHTAXKEHHI WICHIB MPOEKTHOT KOMAHAW B MKOBUN CE30H 1 HEPIBHOMIpPHE 3ay4eHHS
B IHImUKA mepioA. Jlms yCyHEHHS IIbOTO 3alpOINOHOBAHO MEPIIOYEProBi HAMPSIMU
BIIPOBA/IPKEHHS THYYKHX TEXHOJIOT1H yIpaBiIiHHS IPOEKTAMH:

—3aCTOCYBaHHSI aBTOMAaTHU30BaHUX MPOTpaM ISl SMEHIIIEHHSI py4yHO1 poOOTH TaM,
e 1€ MOXJIMBO (30KpeMa, 13 3alTy4eHHSIM IITYIHOTO 1HTEIEKTY);

—IIOTMKHEBUN ~ aHaJi3 TPOEKTHOTO IUIaHy /Il KOPUTYBaHHA (TIPOBEIEHHS
PETYISIPHUX 3yCTpiYeH a1 0OTOBOPEHHS IMOTOYHOTO CTaHY 3aBJaHb, MPUHHATTS PIIICHb
10710 3MIHM TEPMIHIB y pa3i HEBUKOHAHHS 3aBJaHHS a00 J0AaTKOBOTO PO3IMOALTY poOoTH
y pa3l MIBUAKOTO 3aBEpIICHHSA TMOMNEPEAHIX 3aBlaHb, M0 MIHIMI3yBaTUME TMPOCTIN
nepcoHany). Takuii TiAXiA JO03BOJIMTH BUSBHUTH IPAIIBHUKIB 0€3 TMOTOYHUX 3aBJaHb 1
e(EeKTUBHO 3aJTyYUTH HAsSIBHI PECYPCH, @ TAKOXK BHECTU KOPEKTUBU 200 HAJATH MIATPUMKY
CHIBPOOITHUKAM, SIKi HE BCTUTaIOTh BUKOHATH 3aBIaHHS BUYACHO;

—3aJy4eHHsS JOJATKOBHX CIIBpOOITHHKIB a00 mepemada YacTHHU 3aBJaHb Ha
ayTCOPCHHT;

—Oprasizallisi TeMaTUYHUX TPEHIHT1B AJIs CHIBPOOITHUKIB 3 METOIO MiATOTOBKHU JI0
nepiogy I1HTEHCHBHOI pPOOOTH (TpPEHIHTM MOXYTh OXOIUIIOBaTH pi3HI TEMH: BiJ
YIPaBIiHHSA 9acOM /10 €(pEKTUBHOTO BUKOHAHHS ayIUTOPCHKUX MPOLEIYD);
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—11epepo3noii 000B’SI3KIB 3 METOIO 3aJIy4EHHS 10 POOOTH KOXXHOTO y4acHUKa
MPOEKTHOT KOMAaHIM BIAMOBIIHO J0 310HOCTEHN 1 ONTUMAIBLHOTO HABAHTAXKECHHSI;

—BHSIBIICHHSI MOXJIMBOCTEH Jisl 30UTbLIEHHS OIOMKETy 3 METOI0 3alyuyeHHS
JOJIaTKOBUX pecypciB (aHali3 MOTOYHMX BHUTPAT 1 MOIIYK HUIAXIB iX CKOPOYEHHS, a
TaKOX MEPErJisii YMOB KOHTPAKTIB 3 KJIIEHTaAMU).

JIJIs KOPEKTHOTO BIPOBA/DKEHHS THYYKHX TEXHOJIOTiH YIpPABIIHHS MPOEKTAMHU
ayJIUTy € CTBOPEHHS ¥ peasizallis NUIOTHOrO MPOEKTY. BuOip Takoro migxoay OKpeMoro
ayJIUTOPCHKOIO KOMIIAHIEI0 BUMPABIAHUI HIU3KOIO CTPATET1YHUX MepeBar:

—OCKUTbKU aianTailis 10 guiocodii Agile posnoyanach Jig KOMIIaHIi HE TaK J1aBHO
H pIBEeHb pEAJbHOrO JOCBiLYy POOOTHM 3 THYYKMMH I1HCTPYMEHTaMH YIPaBIIHHA €
HEJIOCTaTHIM, BIPOBA/PKEHHS iX TOBCIOHO € HAATO HemepenOadyBaHUM. [limoTHHIA
MPOEKT y CBOIO YEePry MiHIMI3y€e MOTEHIIIHI HEraTUBHI HACTIIKY, TaKl K HEY3TrO/KEHICTh
METOJIOJIOTIi, CKJIAAHICTh B 1i ajmamTallii JO OCOOJMBOCTEH MPOEKTIB ayAHUTy, HEBAAIUN
nig0ip 1HCTPYMEHTIB 1 miatopM JJii HaBYAHHS, a TAKOX IMEPEBUTPATH, JTO3BOJISIOUU
BUITPOOYBATH HOBI MIIXO/IM HA OHIN KOMaH/I1 1 0OMEKeH1l KUTbKOCTI IIEPCOHATY;

—3aBASKU peaiizallii MIIOTHOTO MPOEKTY 3’ ABJISETbCA 3AATHICTh MPOAHAII3yBaTH
BIJIMB HAa BaXJIMBI JJIsI pOOOTH MOKa3HUKU €(EeKTUBHOCTI, TaKi sIK TEPMIHM BUKOHAHHS
3aBJ/IaHb, MPOJAYKTUBHICTH 1 33JI0BOJICHICTh KOMaH/IH;

—3’SIBIIIETHCS. MOMKITMBICTh €KOHOMIT Ha HaBYaHHI nepcoHany. [lapTHep i MeHemkep
IUTOTHOTO TPOEKTY, OTPUMABIIM TCOPCTHYHI 3HAHHSA HA TPEHIHraX, ¥ THUM CaMHUM
J0JIATKOBO IMIJIBUIIMBIIY KBaJi(iKallil0 B pO3pi3l YHPaABIIHHA MPOEKTAMH 32 JIOTIOMOTOIO
THYYKHX TEXHOJIOT1H, a TakoXX Malo4yd B CBOEMY MOpTdeni MNpakTUUYHUN Keilc iX
3aCTOCYBAaHHSA, 3MOXYTh MOJAUIMTUCH JOCBIIOM ¥ HAaBYUTH pEINTY IMEPCOHATy Ha
BHYTPIIIHIX TPEHIHraX KOMIIaHIi, i1 4ac «0OMiHy 3HaHHAMH (aHTJI1. sharing-knowledge)»;

—3’SBIIIETBCSI MOXJIMBICTh OIIIHUTH TPOTHO3HY €(EKTHUBHICTh TJ100aJbHOTO
MIPOEKTY BIPOBAHKEHHS THYYKHUX TEXHOJIOT1H yIPaBIiHHS B AisUTBHICTh KOMIIAHII.

Yci  mepeBarw  BIPOB3PKEHHS  TEXHOJIOTl THYYKOTO  YOpPaBIiHHS — MAaloTh
JIOBFOCTPOKOBHM XapakTep, OCKUTBKA CTBOPIOIOTh OCHOBY TSI IOCTIMHOTO BIIOCKOHATICHHS
nisutbHOCTI. [Ipy 1IbOMYy OUTBIIICTH 3 BUTpPAT HAa BMIPOBADKEHHS — OAHOpa3oBi. Edekt
MacmTady BioOpaxae IOBrOCTPOKOBY IPUPOJIY TiepeBar: BHeCeH1 MoaudikaIlii MaTUMYTh
MYJbTUILTIKATUBHUHN €(eKT Ha PEeIITy MPOEKTIB, OCTYIIOBO 3HM)KYIOUM YaCTKy BHUTpAT 1
1IBUIIYIOYH TPUOYTKOBICTb.

BucnoBku. OTxe, BOPOBaPKEHHS TEXHOJIOTIH THYYKOTO YIPABIIHHS B MISTIBHICTD
ayTUTOPCHKUX (DIpM CTBOPIOE HOBI MOXKJIMBOCTI JUISA ITJIBHINEHHS IPOTYKTHBHOCTI
MIPOEKTIB, THYYKOCT] YITPABIIIHHS 3aBAaHHSIMU Ta aIAITUBHOCTI /10 30BHINIHIX 3MiH. [lompu
e, y KOXKHOMY IHHOBAaIlIHHOMY TIPOIIEeCi ICHYIOTh HEOE3MEeKH, K MOXKYTh ITOCTABUTH ITi]T
3arpo3y CTaOUTBHICTh MISUTBHOCTI MIAMPUEMCTBA. Y 3B’SI3KY 3 UMM, KPUTHYHO BaKITUBUM
TaKOX € BU3HAYCHHS MTOTEHIIMHIX HEOE3MEK Ta PU3UKIB, 110 BAHUKATUMYTh, 1 HACTYITHUM
KPOKOM — CTBOPEHHSI CTpaTerii 3 iX MiHIMi3arlii.

REFERENCES
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AKTyajJbHicTh. ChOTOJIHI MIANMPUEMCTBA CTUKAIOTHCS 3 Oararbma TPYAHOIIAMHU
miJ 4Yac CBO€I JISNIBHOCTI Ha pUHKax. JIJs BW)KWUBAaHHS 1 CHPHUSHHS CIPHUSATIUBOTO
MaOyTHBOTO JUIi CBO€T  JISIBHOCTI  OI3HECY  JTIOBOJAUTHCS  TOTYBaTHUCh 10
Herepen0auyyBaHUX TMOMAIN, fAK MapajokcaldbHO IIe¢ He 3Bydarno. [ mobamizaris,
TEXHOJIOTIYHI TMPOPUBH, 3MIHM B PETYIATOPHIN MONITHIN, KIIMAaTU4YHI 3arpo3u Ta
TCOMONITHYHI KOH(DJIIKTH CTBOPIOIOTH HOBI BUKJIHMKH i Oi3HECY, TOMY YMOBax
IIBUJIKOTUIMHHUX 3MIH KOMITAHISIM BaXXJIMBO PO3BUBATH 3JATHICTh 1O CTIHKOCTI. Y
CEpEeNIOBUIIIL, JI¢ 3MIHM MOXXYTh BiIOYTHCS panmTOBO Ta MaTH CYTTEBI HACTiNKH, Oi3HEC
Ma€ 3aCTOCOBYBATH CTpaTerii, siki JO3BOJSIOTH HE JIMINE pearyBaTH HAa KPW3H, ajie U
BUKOPUCTOBYBATH IX JJIS BIACHOTO PO3BUTKY. EKOHOMIYHA CTIMKICTh MiANMPUEMCTBA
CTa€ CTpaTEeTiyHOI0 HEOOXIAHICTIO B yMOBaX HEBU3HAYCHOCTI. BoHa momsrae y
3IaTHOCTI OpraHi3aiii ajanTyBaTUCS 0 3MIH 30BHINIHBOTO CEpeJOBHINA, 30epiratu
CTaOUTBHICTh OCHOBHUX TOKa3HUKIB JISUIBHOCTI Ta IIBUIKO pearyBaTH Ha HECIOAiBaHI
BUKJIUKU. He MuBHO, 10 4yMMaso MPaKTHKIB Ta HAYKOBII 3BEPTAIOTHCS IO KOHIICTIIIiT
PE3WIBEHTHOCT1, TOOTO MaTH CTIUKY CTPYKTYpPY Ta OYTH aIaliTUBHUM.
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ITocranoBka 3aBaaHHs. [IOHATTS «PE3WIBEHTHICTHY BXKHUBAIOTh y HAYKOBUX
nparsgx pi3HUX cep: eKOHOMIKA, COLI0J0r1sA, 010J10T1d, ICUXOJIOrid Ta 1HIII, 1 Ha0yBae
PI3HUX 3HAYEHb 3aJ€KHO BiJI KOHTEKCTy. Y 3arajJbHOMY PO3YMIiHHI, PE3WJIbEHTHICTH
O3HAYa€ 3JaTHICTh CUCTEMHU UM OPraHi3My BUTPHUMYBATH BIUIMB CTPECOBHUX (PAKTOPIB Ta
MOBEPTATHCS O HOPMAJIBHOTO CTAaHY IICAsS KpHW3W YW HETaTHBHOTO BIUIMBY. B
€KOHOMII[l PE3UJILEHTHICTh O3HAYa€ 3/IaTHICTh MIANPUEMCTB a00 EKOHOMIYHUX CUCTEM
ajanTyBaTUCAd 10 3MIH y 30BHIIIHBOMY CEpPEAOBMILI Ta 30epiratd CTaOUIbHICTH Y
nepiojin eKOHOMIYHOI HecTaOUIbHOCTI. Lle BKIII0Yae rOTOBHICTH A0 HenepeadauyyBaHUX
MOJIii, @ TAKOXK €()eKTUBHE YIPABIIHHS PU3UKAMH Ta pO3pOOKY CTpaTerii BiIHOBICHHS.
Bitunsnsani naykoBui, Ttaki sk H. JI. CaBunpka, E. B. Tlaxywa, B. JI. Kuii, [I. O.
Uepesatrchkuit, I. B. Jlemyk Ta ixmi [1, ¢. 244-257; 2, ¢. 5-52; 3, ¢. 31-39; 4, c. 10], y
CBOIX JIOCIHIUKCHHSIX PO3PI3HAIOTh TIOHITTS «EKOHOMIYHA PpE3WJIBEHTHICTHY Ta
«COLITPHO-€KOHOMIYHA PE3WIbEHTHICTH». [IpoTe, Ik BOHM 3a3HAYalOTh, BIIIMIHHOCTI
MDK IIMMU T€pMIHAMU HE € CYTTEBHMH, OCKUIbKM OOMJIBa KOHIIENITH CIPSIMOBAHI Ha
JOCIIPKEHHSI 3IaTHOCTI CUCTEM BUTPUMYBATHU HETaTUBHUI BIUIMB 30BHIIIHIX (haKTOPiB
Ta BIJHOBJIIOBATU CBOK CTAOUTBHICTH MICHsS KPU30BHX eKOHOMIuHMX sBuil. [l{omo
1HO3eMHHMX JOCHIgHUKIB, Takux K S. Duchek, G. Chen, Q. Nie, H. Zhao,
S. Suriyankietkaew, K. Krittayaruangroj, N. lamsawan Ta inmii [5, c. 215-246; 6, c. 27;
7, c. 36], ixHId mAXiL A0 TOHATTS PE3UILEHTHOCTI MIANPUEMCTBA € OUIBII
IHTETPOBAaHUM 1 KOMIUIEKCHUM. BOHM 3a3BUuyaii He BHAUIAIOTH OKpPEMi THIH
PE3UITLEHTHOCTI, a PO3MISNAIOTH 1€ SBUINE SK IUTICHUN MpoLec, II0 OXOIUTIOE BCl
aCIeKTH TIsJIBHOCT1 MIANMPUEMCTBA, TOOTO SK yHIBEpCalbHY XapakTepucTuky. OTxke,
JOIUTHBHO PO3TJISTHYTH (DOPMYBaHHSI €EKOHOMIYHOI PEe3MITLEHTHOCTI.

Pe3yabTaTH gocaimxeHHs. Yumano HayKOBUX Tpallb aKIEHTYIOTh YBary Ha
€KOHOMIUHIM pPE3UIbEHTHOCTI PETiOHY YM KpaiHH, OCKUIBKH CTIMKICTh €KOHOMIKH €
KIIFOUOBOIO YMOBOIO [IJIsI 3a0e3MedeHHs CTaOUIbHOTO EKOHOMIYHOTO PO3BUTKY Ta
n00poOyTy HaceIeHHSs, 1110 1 IIKaBUTh JItojaeH Haitouibie. [Ipote € ¥ Ti, XTO po3risgae
JaHy KOHIICTII[II0 Ha PiBHI MiANMpUEMCTBA. TOMYy MOYKHA 3pOOHMTH JIOTTYHUMA BHCHOBOK,
10 €KOHOMIYHA PE3MIBLEHTHICTH HA MIKPO-, Me€30- Ta MakpopiBHi [1, c. 244-257]. Ha
PI3HUX PIBHAX ©€KOHOMIKM JOIIJIBHO PO3TJISAAATH PI3HI  KOHIEMII, ITiIXO/IH,
MIATBEPIKEHHS TEOpid Ha MPAKTHIl, OCKITLKA BOHH MaTUMYTh PI3HUX pe3ynbrar. Ha
PI3HUX PIBHAX €KOHOMIKH JIHCHO JOIIILHO 3aCTOCOBYBATH Pi3HI KOHIIEIIIIT, TIXOIU Ta
MIATBEPIKEHHS TEOpii HA MPAKTHIll, OCKUIBKHM KOXXEH PIBEHb Ma€ CBOi1 crenu(idHi
BUKJIUKU Ta OCOOJHMBOCTI, IO BIUIMBAIOTh Ha pe3yJdbTaTd. ToMy BHOIp MIAXOAIB Ta
TEOPETUYHUX KOHIICTIII 3aJIeKUTh BiJl OO0 €KTY JIOCHIKEHHS Ta IIUIeH aHami3y.
[ToBepTarounch 70 MOHITTS €KOHOMIYHOI PE3WIHEHTHOCTI, BAXKIIMBO MiJKPECIUTH, IO
el KOHIIENIT CTaB OJHIEIO 3 KIIOYOBHX TEM B €KOHOMIYHHMX JOCIHIKCHHSIX 3aBISIKU
3pocTaroviii  HEecTabUTBHOCTI TJIOOATBHOI EKOHOMIKM Ta YHCICHHUM KPHU30BUM
CUTYyaIlisiM, SKI BUHUKAIOTh Ha JIOKAJBbHUX 1 MDKHApOJHUX pUHKaX. EKOHOMIYHA
PE3WIbEHTHICTh OXOIUIIOE UIMPOKUU CHEKTp IMUTaHb, IOB’SI3aHUX 13 3JATHICTIO
€KOHOMIYHMX areHTIB — B1J] OKPEMUX MIJMPUEMCTB /10 HALIOHAIbBHUX €KOHOMIK.
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[Tpu nocnimkeHHs Pe3UIHLEHTHOCTI MIANPUEMCTBA JOIIILHUM € aHaili3 (aKTopiB,
o 11 gopMyroTs. BinnoBigHo, AaHl GakToOpu BIAPI3HAIOTHCS B 3aJI€KHOCTI Bl PIBHS
ekoHOMiKHM. Ha MIKpOpiBHI €KOHOMIYHA PE3WJILEHTHICTh 3a0€3MEYy€eThCA 32 PaXyHOK
(p1HAaHCOBOI CTIMKOCTI, THYYKOCTI ONEpaliiHUX MpOLEeciB, €(PEKTUBHOTO YIpPaBIiHHSA
pU3MKaMHM Ta 1HHOBAIIMHOTO PO3BUTKY [5, c¢. 215-246]. IligmpuemcTBa, sKI aKTUBHO
IHBECTYIOTh Y CBIi PO3BUTOK 1 3AaTHI HIBUJKO aJanTyBaTHCS A0 3MiH, MAalOTh OULIbIIIE
[IAaHCIB BWKUTH B yMOBax KpPU3W Ta JOCITTH KOHKYPEHTHUX TiepeBar. Takox €
BRXJIMBUM YTBOPEHHS KOPIOPATHBHOI KYJIBTYpH, PO3BUTOK OCOOMCTICHOTO i
KOJIEKTUBHOI'O JIIJIEPCTBA, & TAKOXK MapTHEPCTBA B CEPEIMHI KOMAaHAM Ta MDK HUMH
[7, c.36]. Me3opiBeHb OXOIUIFOE pErioHHM YW Trany3i ekoHoMmiku. Ha 1pomy piBHI
€KOHOMIYHA PE3WIBEHTHICTh 3aJIEKUTh BiJl CTPYKTYpHOi JuBepcuikalii eKOHOMIKH,
HAsIBHOCTI CWJIBHOI 1H(QPACTPYKTYypH, MIATPUMKH MAJIOTO Ta CEpPEeAHbOro Oi3Hecy, a
TaKOXK PO3BUTKY JIOACHKOTO Kamitamy. CrTiiiki perioHn abo ramy3i 37aTHI Kpale
NPOTHCTOSITH KPU3O0BUM SIBUIIAM Ta MiATPUMYBaTH €KOHOMIUYHWUN PO3BUTOK HAaBITH Y
CKJIaJIHUX yMoOBaX. XapaKTepucTHKa (aKTOpiB MaKpOpiBEHS CXO0Xka 3 ME30piBHEM,
npote Ourbln MacmTabHa. Ha HbOMY OXOIUTIOETHCS HAIIOHAIBHI €KOHOMIKH Ta ix
3/1aTHICTh BUTPUMYBATH IJ100aIbHI €KOHOMIUHI IIOKH, KpU3W a0 1HIII HECHPUSTINBI
30BHIIIHI (hakTOpu. EKOHOMIYHA PE3UNIbEHTHICTh HA IbOMY PIBHI BKIIIOUYA€ CTAOUTBHICTD
(1HAHCOBUX PUHKIB, €(PEKTUBHICTh IHCTUTYIIIH, EKOHOMIUHY TMOJITHKY, CIIPSIMOBaHy Ha
MATPUMKY CTidKocTi. CTIHKICT Ha MAaKpOpIiBHI 3alieKUTh BiI JAuBepcudikaii
HaIlIOHAJFHOI EKOHOMIKHM, PO3BUTKY IHHOBAI[IMHUX Taly3edl Ta I1HBECTHIINA ¥y
CTpaTeTiuHO BaXJHMBI cepH, Taki K OCBiTa, IHOPACTPYKTypa Ta OXOpOHA 370poB’s. Sk
MOKHA MOOAYUTH, Ha KOXKHOMY PiBHI (DAKTOPH PE3WIHLEHTHOCTI ITiIJIAIITOBYIOTHCS J10
crienuiki KOXKHOTO pIBHS EKOHOMIKH, 3a0e3Meuyrodyd aJIeKBaTHY BiIMNOBiAL Ha
BUKJIMKH, 1110 BUHUKAIOTh Ha Pi3HUX MacmTabdax [4, c. 10].

BucHoBku. Ilin pe3ubeHTHICTIO MIANMPUEMCTBA PO3YMIIOTh HOTO CTIMKICTH 10
Herepea0adyyBaHUX BHKIIMKIB, MOXJIMBICTh aMalTyBaTHCh JI0 CEPUO3HUX IMOTPICIHD, a
TAaKOXX BiTHOBJIEHHS Tichs kpu3u. lle MokHa oxapakTepuzyBaTH, SK «Tpiaja
PE3WIBEHTHOCTI», OCKIIBKH CaMe CTIHKICTh, aJallTUBHICTD 1 BITHOBJICHHSI B KOMIUIEKCI 1
dopmye xonmeniiito. OCTaHHIMH pPOKaMU TEPMIH «PE3UTBEHTHICTHY) BCE YacCTiIle
3’ABISETHCSI B HAYKOBHUX IMpalfiX, IO IOB’S3aHO 3 HOT0 aKTYalbHICTIO B yMOBax
Cy4yaCHUX TJIOOATbHUX BUKIHMKIB Ta €KOHOMIUHUX 3MiH. [lomymspHICTh 1€l Temu
3pocTae 4Yepe3 30UIBIMICHHS HECTaOLILHOCTI Yy CBITOBIM €KOHOMII, MOJITHYHHX Ta
EKOJIOTIYHUX CHCTeMaX, a TaKOX Yepe3 MiABUIIEHY yBary 10 3JaTHOCTI MiANPUEMCTB,
PETIOHIB Ta HAIIOHATHPHUX EKOHOMIK aJanTyBaTHUCA JO HECIOIBAaHUX CHUTYaIliil.
HayxkoBiti Bce Oinmbllie 3BEpTAIOTHCS O JOCTIIKEHHS PE3WIBEHTHOCTI, OCKUIBKU II€
NoJie AOCTIKEHb 3aJUIIAETHCS BIAKPUTUM Ta MaJIOJOCHIIKEHUM Y OaraTb0X acleKkTax,
10 CTBOPIOE 3HAYHMIA MOTEHII1aJ 1711 HOBUX HAYKOBUX BIAKPUTTIB Ta aHAII3Y.
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AKTyaJIbHicTh. [HOOKa Kpu3a, CIpUYMHEHA HACHIIKaM{ TPUBAIOi MaHIEeMii Ta
MOBHOMACIITAOHUM BTOPTHCHHSAM OOYMOBIIIOE 3Ha4yHI TpyaHOINi s Oi3Hecy.
3arocTpeHHs CTAaHOBWINIA Ha PHUHKY IIpalli, Opak Kallitamxy, Kpu3a €eHEpropecypciB
IPOBOKYE KOMIIaHIi 10 pealtizailii 3MiH IUIIXOM ONTHMI3allii 013HeC-TPoIIeCiB, JIOTICTUKH,
NOIITYKY HOBUX pUHKIB 30yTy 1 T. iH. Came TOMy BHHHUKae MmoTpeba y BIpPOBAIKEHHI
IHHOBAIIMHUX TEXHOJIOTIH JJII CACTEMAaTHYHOTO O13HeC-aHaII3Y AISUTBHOCTI.

IlocranoBka 3aBaaHHsA. MeTOO AOCHIKEHHS € (OpMYBaHHS OOIPYHTOBAaHUX
BHCHOBKIB IIOJ0 BaXKJIMBOCTI BUKOPHUCTAHHS I1HHOBAIlIMHMX TEXHOJIOTiH B Oi3Hec-
aHai31 1 3a0e3MneyeHHs] KOHKYPEHTOCIIPOMOKHOCT1 013HECY B KPU30BHUX YMOBaX.

Pe3yabTaTu nociimkeHHns. [mobanbHMl TEepexi CBITOBOTO TOCTOAAPCTBA [0
(GyHKITIOHYBaHHS B yMOBaxX II'SITOI HAyKOBO-TEXHIUHOI PEeBOMIOINi, Oa3ucoM SKOi €
BUKOPHCTAaHHS IITYy4HOTrOo iHTesekty Ta digital-texHomoriid, akTyanmizye NHTaHHS
BUKOPWCTaHHS 1HHOBAI[IMHMX TEXHOJIOTIH B JISUIBHOCTI KOMIIaHIH, 30KpeMa B Oi3Hec-
aHamizi. [HHOBaIiifHI TexHONOTii B Oi3HEC-aHANI31 BIAITPAaIOTh KIIOYOBY pOJIb Yy
MIABUIIEHHI KOHKYPEHTOCIPOMOXHOCTI  MiAMPUEMCTB, OCKUIBKH  JIONIOMAraroTh
ONTHUMI3yBaTH BUKOPUCTAaHHS HAasSBHUX pECypCciB Ta 3a0e3neuyBaTd CTaOUTHBHUI
¢dinaHcoBUi po3BUTOK. HEOoOXiqHICTH aanTyBaTUCh 0 MIHJIMBUX YMOB 30BHINTHBOTO
cepenoBuIa MoTpedye BiJ KOMIIAHIA CHCTEMAaTHYHOI'O aHaNi3y AISUIBHOCTI Ha BCIX
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piBHAX. CaMe TOMY IMIUIEMEHTYBaHHS 1HHOBAI[IMHUX TEXHOJIOTIM B aHaNITUYHUUN
npouec crajio OOOB'I3KOBMM [JIs1 3a0e3NneueHHd e(PEeKTUBHOCTI OI3HEC-TPOIECIB 1
ajanTalii 10 3MIHIOBAaHUX YMOB PUHKY.

Taki TexHONOrii OXOIUTIOIOTh HIMPOKUNM CIEKTP IHCTPYMEHTIB 1 METOAIB, Cepel
akuX [4]: oTpuMaHHSA JaHUX 13 PI3HUX TPAH3AKIIHHUX CHUCTEM ONEpaTHBHOI 0OpOOKH
iHpopMmarllii Ta 00’e¢aHaHHA X Yy e€aumHe cxoBuile gaHux (data warehouse);
aBTOMaTH3allisg OCHOBHMX eTamiB 300py, 0oOpoOkM Ta 30epiraHHs AaHUX Yy BUIJISI
cnemianeuux  ETL-3aco0iB  (extract-transform-load);  OaratoBuMipHHii  aHami3
iHpopmarlii Ha ocHOBI OLAP-incTpymenTiB (Online Analytical Processing) ta 3aco0iB
nomyky gaHux (Data Mining); mpencTaBlieHHS pe3yJbTaTiB aHai3y 3 YpaxyBaHHSIM
crieniagbHuX 3aco0iB Bi3yanizamii sk iHpopmaiiiaux mnanenei (dashboards); anamis
Benukux ganux (Big Data), mryunnii inTenexkt (Al) Ta xmapHi TexHoJoOrii. AHami3
BEJIMKUX JAHWUX JO3BOJISIE TIiANPHEMCTBAM BHSBIATH IMAaTEPHU Ta TPEHIU, IO
JI0TIOMAara€e B TPHHHSTTI CTPATETIYHUX PIlICHb. BUKOPUCTAHHS INTYYHOTO IHTEICKTY
aBTOMAaTHU3Yy€E MPOLIECH aHaTi3y, 3MEHIIYIOUHM Yac 0OpoOKu iHPopMallii Ta MiABUILYIOUH
TOYHICTh TMPOTHO31B. XMapHI TEXHOJOrii 3a0e3MeuyyioTh JOCTYN 10 AaHAIITUYHUX
IHCTPYMEHTIB 1 JaHUX 3 OyJIb-AKOT TOUKH CBITY, IO CIIPHsIE THYYKOCTI Oi3Hecy [1].

BrpoBajkeHHsT 1HHOBAI[IWHUX TEXHOJIOT1M B JISJIBHICTh KOMIIaHII Ma€ KUTbKa
KItouoBuX TiepeBar. I[lo-mepime, aBToMaTu3allisi MpOLECIB aHANI3Yy JaHUX JOMOMAarae
3MCHIIIUTA BHTPATH Yacy Ta PECypciB, IO B CBOI YEPry MiJABHUIIYE MPOIYKTUBHICTH
nianpueMctBa. [lo-mpyre, 3aBIsSKM TOYHUM JIaHUM 1 aHAIITHYHUM I1HCTPYMCHTaM
KOMITaHii MOXYTh TpPUHAMATH OUIBII OOIPYHTOBaHI PIIIEHHS, 3HWKYIOUHM PU3UKH Ta
HiIBUIYIOYM WMOBIpHICTH ycmixy [2]. KpiM Toro, HOBITHI Te€XHOJOTIi JA03BOJSIOTH
MIBUJIIIE pearyBaTH Ha 3MIHU B PUHKOBUX YMOBAaX, IO € KPUTHYHO BAKIUBHUM JJIS
30epeKeHHs] KOHKYPEHTHHUX MO3UIIii Ha PUHKY.

[IpoTe BOpoBaIKEHHS 1HHOBALIMHUX TEXHOJIOTiM TaKOX CTHUKAETHCA 3 MEBHUMH
BUKJIMKaMU. BuUCOKI BUTpaTH Ha BIPOBAKEHHS MOXYTb CTaTH MEPEIIKOJ00 IS
Manaux 1 cepenHix mianpueMcTB. Kpim TOro, st €eKTUBHOIO BUKOPHUCTAHHS HOBHUX
TEXHOJIOT1{ TOTPiOHI creriaabHi 3HAaHHS Ta HAaBHYKH, 110 BUMAarae J0JAaTKOBUX BUTPAT
Ha HapuaHHA. [lle oOJHUM BaXKIMBUM AaCIEKTOM € 3aXUCT JIaHUX, OCKUIBKH
BUKOPHUCTAHHS IHHOBAI[IMHUX TEXHOJIOT1M MOB'A3aHe 3 pU3UKaMU Oe3TeKH, 10 moTpedye
BITPOBA/KEHHS JI0JATKOBUX 3aXO0/I1B.

OnHuM 13 BOanuX NPHKIAAIB BIPOBAKCHHS IHHOBAIIMHUX TEXHOJIOTIH y Oi3Hec-
anamizi € kommanis Netflix. [l kommanis, mo crnovatky cremianizyBaiacs Ha MPOKaTi
DVD, tpancdopmyBanacs B 0OTHOTO 3 JiFEPiB CTPIMIHTOBHUX MOCIYT 3aBISKA AKTUBHOMY
BUKOPUCTAHHIO HOBITHIX Te€XHOJOTIH /i aHamizy nanux [3]. Netflix 30upae BennuesHi
oOcsaru iHQoOpMallii mpo MOBEMIHKY CBOiX KopuctyBadiB. Llsg indopmariiss mo3Bosie
KOMIIaHIi BUSIBISTH TaTepHU 1 TPEHAU, SKI JOTOMAararoTh (opMyBaTH KOHTEHTHY
cTpateriro. 3aBasKu aHami3y Benukux gaHux Netflix Moke mporuo3yBatw, ki ;kaHpu abo
TUNA 10y OyQyTh MOMYJISIPHI B PI3HUX pErioHax, IO AO3BOJIAE€ ili CTBOPHOBATH abo
3aKyMOBYBaTH KOHTEHT, KUl MaTuMe monuT. Kpim Toro, Netflix akTHBHO BUKOPHCTOBYE
QITOPUTMHU TITYYHOTO 1HTENIEKTY /I TIepCOHATi3allii 10CBiay KopucTtyBadiB. Cuctema
pPEKOMEHJIallli aHaji3ye BINOAOOAHHS KOPUCTYBAUiB 1 MPOMOHYE KOHTEHT, SIKMM MOXe 1X
3arikaBuTH. e He nuille MiABUILYE 3a0BOJEHICTh KOPHUCTYBayiB, ajie ¥ 30UIbIIYy€E yac
Meperyisiay, OCKUIbKH TJIAlayul YacTille 3HaXOASATh 1IOCh, 10 iM MOJ00a€eThCsl. 3TiTHO 3
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omiHkamu, Onm3pko 80% KOHTEHTY Ha IUIATGOpMI MEPEerisAacTbes —3aBISIKU
pexomenaauiaM. [l 3a0e3nedyeHHs JOCTYyMy JO0 BEIMYE3HUX OOCATIB JaHuUX Ta
aHamitiyHuX 1HCTpyMmeHTiB Netflix BuKopucTOoBYe XmapHi TexHosorii. Lle no3Boisie
KOMIIaHIi MaciuTadyBaTh CBOI pECypCH BIANOBIZHO JO 3pOCTAIOUOro MOMUTY Ta
3a0e3nevyBaT BUCOKY IIBUJAKICTh 3aBAaHTAKEHHS KOHTEHTY. XMapHi PIIIEHHS TaKOX
CIPUSIOTh THYYKOCTI O13Hecy, no3Bossitoun Netflix mBuako aganTyBaTucs 10 3MIH Y
PUHKOBUX YMOBaX Ta MoTpedax KOPUCTYBayiB. 3aBISAKH UM IHHOBALIIMHUM TEXHOJIOTISIM
Netflix 3Moria 3Ha4HO MiIBUILUTH CBOIO KOHKYPEHTOCIIPOMOXKHICTh HA PUHKY.

Takum unnom, npuknan Netflix nemoHcTpye, sk iHHOBaIiITHI TeXHOIOTIT B Oi3HEC-
aHaii3l MOXYTh CYTTEBO MIABULIUTH KOHKYPEHTOCIPOMOXHICTh KOMIIAHII HAa PUHKY.
BukopucranHs IHHOBAIITHUX TEXHOJIOT1H B O13HEC-aHal131 103BOJIsi€ KOMITaH11 He JINIIe
ONTHUMI3yBaTU CBOi NPOLECH, ajie W CTBOPIOBATH LIHHICTH ISl CHOXKHMBAdiB, IO €
BUPIIIAIBHUM (PAKTOPOM y CydacHOMY O13HEC-CepeJOBHIIII.

BucHoBku. IxHOBamiiiHi TexHOJIOrlT B Ol3HEc-aHaII31l CTalOTh BaXKJIUBUM
eneMeHToM (OpMyBaHHS cCTpaTerii KOMIAaHIA, SKi OparHyTh MIABUIIMTH CBOIO
KOHKYPEHTOCIIPOMOKHICTh Yy CYYaCHOMY JMHAaMIYHOMY pPHUHKOBOMY CEpPEIOBUIIII.
BripoBa/pkeHHsT TaKMX TEXHOJIOTIH J103BOJISIE KOMIMAHISIM OTPUMYBATH LIHHI 1HCAWTH 3
OTPUMAHUX PE3yNIbTATIB, ONTUMIZYBaTH Oi3HEC-TIPOLIECH Ta MpUHUMATH OUIbII
oOrpyHToBaHi pimeHHs. OpjHak, s JOCSITHEHHS MAaKCHUMaJIbHHUX Ppe3yJIbTaTiB,
MIATPUEMCTBAM HEOOXITHO IMOJ0JATH BUKIUKH, MOB'I3aH1 3 ()IHAHCOBUMHU BUTpPATAMHU
Ha BIPOBA/KEHHS, HEOOXITHICTIO HABYAHHS IEpPCOHAY Ta 3a0e3NedyeHHsIM Oe3neKu
nanux. KoMriekcCHUN Miaxia A0 iHTerparlii 1HHOBAI[IMHUX TEXHOJIOTIH y O13Hec-aHami3
MOJKE€ CTaTH 3allOPyKOI0 YCIIXy 1 CTIMKOIO 3pOCTaHHS KOMIIaHII B YMOBax »OPCTKOI
KOHKypeHIrii. TakuM YMHOM, IHHOBAIIMHI TEXHOJOTii HE JHIIE BIIKPHBAIOTh HOBI
MO>KJIMBOCTI JJis1 O13HECy, aje i CTaloTh BU3HAYAJIbHUM (PaKTOPOM, 110 BIUIMBAE Ha MOro
KOHKYPEHTOCIIPOMOXKHICTb.
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Abstract. In the modern business environment, project management has become critically
important for organizational success. Increasing competition and rapid technological changes require
project managers to possess not only technical knowledge but also well-developed interpersonal skills.
This study aims to identify the key competencies necessary for project managers to successfully
execute projects. It involves analysing existing research in project management to uncover essential
hard skills and soft skills, and assessing how these competencies impact project goal achievement in a
fast-changing business landscape.
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AKTyaJIbHiCTb. Y cydacHOMY Oi3HEC-CEpelIOBHUIII YIPABIIHHS MPOEKTAMU CTAJIO
KPUTHUYHO BaXKJIMBUM JUIsI JOCSTHEHHS YCIIXy opraHizaiiil. 3pocTatoya KOHKYPEHIlis Ta
IIBUJKI 3MIHM B TEXHOJOTISX BHMAararOTh B TMPOEKTHUX MEHEIKEPIB HE JIUIIE
TEXHIYHUX 3HaHb, & ¥ PO3BHHEHUX MI)KOCOOMCTICHUX HABHYOK. AKTYaJIbHICTh JTaHOL
TeMHU O00yMOBJICHA HEOOX1MHICTIO popMyBaHHSA €(PEKTHBHUX KOMAaHJ, 3JaTHUX IIIBUIKO
ajanTyBaTUCAd JO HOBUX YMOB, IO pOOHWTh BHUBYEHHS KIIOYOBHX KOMIETEHITIN
MIPOEKTHOT'O MEHEKEpa BAXKJIMBHUM JIJIS peallizallii MPOEKTIB.

IlocranoBka 3aBaanHsi. OCHOBHUM 3aBIaHHSM JOCIIKEHHS OyI0 BHU3HAYCHHS
KIIFOYOBUX KOMIICTCHIIIH, HEOOXIHMX TIPOEKTHUM MEHEKepaM JUIS YCHIITHOTO
BUKOHaHHS TpoekTiB. lle 3aBmanHs mependavae aHai3 ICHYIOYOl MPakTUKU y cdepi
VIOpPaBIIHHS TPOEKTaMH 3 METOK BHUSBJICHHS OCHOBHMX HAaBHYOK Ta 3HaHb, fKI
BBAXKAIOTHCS KPUTUYHUMU IS TIPOEKTHUX MEHEKepiB. J[OCTIMKEeHHS TakoX Malio Ha
METI OLIHUTH BIUTUB KIFOUOBUX KOMIETEHIIA Ha MOCATHEHHS LUJIEH MPOEKTY B YMOBAx
JTUHAMIYHOTO HeTepe0aqyBaHoOTO Oi3HEC-CepeIOBHIIIA.

PesyabTaTu aociaimkeHnsa. KommeTeHiii MeHemkepa MpPEACTaBISIOThH COOOIO
KOMITJIEKC 3HaHb, HABUYOK Ta 3/1I0HOCTEH, HEOOXIMHUX /ISl €()EKTUBHOTO yTPAaBIiHHS.
Tpamumiiino ix moxinsaroTe Ha hard skills (Texaiuni/mpodeciitni HaBuuku) ta soft skills
(MDKOCOOHCTICHI/KOMYHIKATHBHI ~HAaBWYKW). MUDKHApOJHA acoIliailis yIpaBIiHHS
npoektamu (IPMA) BukopuctoBye KOMIUIEKCHY Mojenb kommeteHiiid ICB 4.0, ska

29


mailto:s.o.ekonomika@gmail.com

BKJIIOYae Tpu KiatouoBl cdepu: I[lepcnektuBa (cTpaTeriudi kommerteHilii), Jlroau
(MmixocoOucticHi kommeteHnii) Ta [IpakTuka (TexHiuni kommeteHilii). Monaens ICB
aKIICHTY€ Ha BaXJIMBOCTI CTPATEr1YHUX, MIKOCOOHMCTICHUX 1 TEXHIYHUX KOMIICTEHIIIN
ISl YCHIITHOTO YIPaBIiHHS poekTamu [7, c. 31].

HoBuM noHATTSAM B MeHeKMeHTI € TepMin "'power sKills" sk po3suTok soft skills,
0 MIAKPECTIOE 3POCTAI0Yy BaXJIUBICTh TaKMX HABUYOK SIK €MOIIMHUN 1HTENIEKT,
aJanTUBHICTh Ta KpeaTuBHE MHcIeHHA. Lle BigoOpakae 3MiHy mapajiurMu ynopaBiiHHS,
7€ MDKOCOOMCTICHI HAaBUYKH PO3TIISAIAIOTHCS SIK KPUTUYHO BAXKIIUBI JJISI JOCSTHEHHS
yCHIXy B Cy4acHOMY Oi3HEC-CepeIOBUIILL.

JlocnipkeHHsT BUSBHIIO, IO KIIOYOBI KOMIETEHII] MPOEKTHOIO MEHEIkKEepa B
cydyacHOMY Oi3Hec-cepe/loBUIIll € OaraTorpaHHMMHM Ta BHUMAararTh I1HTErparfii
PI3HOMaHITHUX HAaBUYOK. 30KpeMa, KOMYHIKAI[iiiHI HaBUYKU € KPUTUYHO BaKIMBUMU
sl €PEeKTUBHOTO YIpPaBIIHHSA NpoeKkTaMu. YiTka KOMYHIKAIlsl 3HIKYE PHU3UKH
HENOPO3yMiHb MDK YICHAaMH KOMaH]IW, IO IMO3MTUBHO BIUIMBA€ HA TMPOJYKTHBHICTH
npoexTy. PerymspHi 3ycTpidui JjIi OOTOBOPEHHSI TPOrpecy JIONOMAararTh YHUKATH
3aTPUMOK 1 3a0€3Meuyr0Th 3pO3YMUIICTh 3aBlaHb. B ymoBax rio0alibHUX BHUKIIUKIB,
takux sk napaemis COVID-19, 3 ornsany Ha 3pocTarouy BifaalieHy poOOTy, BMIHHS
e(heKTUBHO KOMYHIKYBAaTH B OHJIaiiH-(hopMaTi cTaHe 11e OuUTbln akTyainbHuM [ 1, ¢. 5].

Jlinepchki SIKOCTI TaKOX € HEBIJ'€MHOIO CKJIAaJ0BOIO ycmixXy. MeHemkepu, 3/1aTHi
HaJMXaTH KOMaHJIy Ta C(QEKTUBHO JeJCTyBaTH 3aBAaHHS, JEMOHCTPYIOTh BHIII
pesynbTatu. JlinepctBo (hopmMye MO3UTUBHHUI MIKPOKIIMAT, IO CIPHUSE TOCATHEHHIO
CHUTBHUX ITUIeH. Hapasi, Koou KoMaHIu CTaloTh BCE€ OUTBINT PI3HOMAHITHUMH, 3/IaTHICTh
aJanTyBaTH CTWIb JIJIEPCTBA MiJ MOTPEOU PI3HUX YJICHIB KOMaHIU BXE € O0COOJHBO
BaXXJIuBoOMO [2, ¢. 12].

AHani3 pU3UKIB € BAXKIMBUM aCIIEKTOM, OCKUIBKH CY4acH1 MPOEKTU CTUKAIOTHCS 3
HeBU3HAUYEHICTIO. [IpOEKTHI MeHeKepr TOBHHHI BMITH 11eHTH(IKYBaTH PU3UKH Ta
[Iposenennss SWOT-anamizy Ha MOYaTKy NPOEKTY O3BOJISIE BUSBUTH TOTEHIIIHHI
3arposu. Y 2024 porii, 3 oAy Ha TiI00adbHI €KOHOMIYHI 3MIHHM, BMIHHS IIIBHIKO
aJanTyBaTUCS 10 HOBUX PU3MKIB CTA€E I1Ie OUTbII KpUTHYHUM (hakTopoM. [3, c. &].

TexHiuHl 3HAHHS, 30KpeMa BOJIOAIHHS CYYaCHHUMHU IHCTPYMEHTAMH YIIPaBJIIHHS
NPOEKTAMU, TAKOXX € KPUTHYHO BAKIMBUMH. 3HAHHS Tporpam, Takux sik Trello a6o
Asana, [03BOJISIE ONTHUMI3YBaTH pPOOOYlI TPOLECH Ta TMIABUINIUTH €(PEKTUBHICTD
KOMaHJ{. 3 PO3BUTKOM HOBHMX TEXHOJOTIA Cy4aCHOCTI, TaKMX SIK IITYYHUU IHTENEKT,
MPOEKTHI MEHEKEpH TMOBHHHI OyTH TOTOBI IHTErpyBaTH HOBI IHCTPYMEHTH JUIS
aBToMarwm3aillii nporecis [4, ¢. 15].

AJanTUBHICTH TPOEKTHOTO MEHEIXepa J0 IIBUIAKO 3MIHIOBAaHOTO Oi3Hec-
CEpeIOBHINA CTajla BAYKIIMBUM YMHHUKOM yCmixy. MeHeKepH MOBUHHI OyTH TOTOBI 10
3MIH 1 ONEPATHBHO pearyBaTd Ha HOBI BHKJIMKH, III0 BUHUKAIOTH y TIPOIECI peamizarii
MPOEKTIB, 3a0e3Medylour THYYKICTh y TUIAaHYBaHHI. 3 OISy Ha TOCTIHHI 3MIHA B
TEXHOJIOTISIX 1 PHHKOBUX YMOBAX, 111 KOMIIETSHIIIsI CTaHe I11e OUTBI aKTyalsHOIO [5, ¢. 7].

VYropaBimiHHS 4acoM Ta pecypcaMy € KPUTUYHHMHU JJIsi CBOE€YACHOTO BUKOHAHHS
npoekTiB. EdexkTnBHE T1UTaHYBaHHS Ta KOHTPOJh 32 BHUKOPUCTAHHSAM PECypcCiB
JI03BOJITIIOTh  YHUKATH 3aTPUMOK 1 TICPEBUIICHHS OIOKETY, IO € BaXJIHBUM JUIS
YCHIINIHOIO 3aBEPIICHHS MPOEKTY. 3 ypaxXyBaHHSIM 3pOCTalO40i KOHKYPEHIIli, BMIHHS
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ONTHUMI3yBaTU PECYPCH CTAE KIIFOUEM JJIsl JOCSTHEHHS ycmixy [6, c. 10].

BucHoBkH. Y CBITIII HOBUX BHKIIHMKIB, TAKHX SK TI'J100ajJbHI €KOHOMIYHI 3MIHH 1
3pocTaroya pojb BIIAANICHOI pOOOTH, HABUYKHU aJIallTUBHOCTI, €MOIIIITHOTO 1HTEJIEKTY Ta
KPEaTUBHOI'O MUCJEHHS CTalOTh KpUTHYHO BaxynBumHu. Konuenmis "power skills"
aKIICHTy€ yBary Ha 3HAYYyIIOCTI MIKOCOOMCTICHUX HABHYOK, SIKI JOIOMAararTh
MIPOEKTHUM MEHEeKepaM e(PEeKTUBHO B3a€MOJISTH 3 KOMaHAaMU Ta 3alliKaBICHUMU
CTOpOHAMH. 3/JaTHICTh €(PEKTUBHO KOMYHIKYBaTH, JIJAEPChKI SKOCTI, YIpPaBIIHHA
pU3MKaMU Ta 4YacoM, a TaKOX BOJIOJIHHS CYYaCHUMHU IHCTPYMEHTAMU YIPABIIHHS
MPOEKTAMH € OCHOBOIO ISl JOCSITHEHHS YCIIXY B JUHAMIYHOMY Oi3HEC-CepelOBHUIILI.
[aTerpamis nux KOMMIETEHUIH y mnpodeciiHui PO3BUTOK MPOEKTHUX MEHEIKEPIB
3a0€3MeUnuTh IXHI0O KOHKYPEHTOCIPOMOXKHICTh Ta €()EeKTUBHICTh y peaizallii MpOeKTiB,
BiJIMTOB1/1al0YM HA BUMOTH CY4acCHOCTI.
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AKTyaJbHicTh. OCTaHHIN PIK, B SIKOMY CBIT HE MEPEKUBAIA BAKKUX TOTPSICIHB, 11€
2019 pik. IlounHatoun 3 TOro MOMEHTY CHaJlaxyBaJlM OJHA KpH3a IHILIOI: MaHIEMIs
COVID-19, noBHoMaciTabHe BTOprHeHHs pd B YKpaiHy, BiliHa B [3paiii, 3puB MOCTaBOK
yepe3 Cyenpbkuii kaHayl. Bce 1ie BimoOpakaeThCs Ha CBITOBIM €KOHOMIIlL, CITOKHBYUX
HACTPOSIX, & TAKOX CTABUTh IIiJ| IUTAHHS ICHYBaHHS BEIMKOI KUIBKOCTI ITIIIPUEMCTB.
3a/usl yHUKHEHHsI, a0 MiHIMI3allii MOXKIMBUX PU3HKIB Ta BUTpAT, KOXKHA KOMIIAHISI Mae
OyTH TOTOBOIO 10 KPU30BOTO CTAHOBHIIA, TA MAaTH BIINIOBIIHY aHTUKPU30BY CTPATETIIO.

IlocTanoBka 3aBIaHHS. BinpmricTe MIAIPUEMCTB aKIIEHTYE BJIACHY yBary Ha
onTUMIi3aIlii onepaumHHx NpoLeciB, MacmTabyBaHHI Oi3HeCY Ta 30UIbLICHH] IPUOYTKY,
aje JMIIe Maluil BIICOTOK BiJ 3arajbHOro oOCSATYy KOMIIaHii CTaBHTh cOOl Ha MeTi
3a0e3MeUeHHsI CTINKOCTI Ta THYYKOCTI, ajie caMe Ii BMIHHSI IOTIOMOXYTh MIHIMI3yBaTH
BIUTMB MOXKJIUBUX KPU3.

Kpusa, sk peHOMEH, MOXKe 3’ABISTHCSA 3 PISHUX NPHYKH, 1 HE JIMLIC 30BHILIHIX, sKi
OTOYYIOTh HAC OCTaHHI POKH, a 1 Yepe3 BHYTPILIHI Herapas/u komradii. Kpusa, y GimbIm
IHPOKOMY CEHCI IbOr0 CJIOBA, LIE nepenn( MEBHUX TOJI, HACTAHHA SKUX MPOBOKYE
SKICHI Ta KUIBKICHI 3MIHH, SIKi, 3a3BMYaid, NPU3BOJATH JO NOTCHUINHO HEraTHBHUX
pe3yJIbTaTIB ABUIBHOCTI Y Pa3i HECIPOMOXHOCTI IANPHEMCTBA aJalTyBaTHUCS IO HOBUX
ymoB [1, ¢. 124]. Cepen BHYTpILIHIX NPUYNH HACTAHHS KPU3U BAPTO BUALIATH HECTAUY
abo HejoCTaTHIO KBalidikaiio podowoi cumian, Opak (iHAHCOBHX Ta MaTeplaJ'IBHI/IX
pecypciB, a TakOX IOraHe KepIBHUITBO, SIKE MOXE BIIOOpaXaTHCsl B HEpaL[iOHAIBHIN
no0yI0BI ONEpaLifHAX MPOLECIB, BIACYTHOCTI BOJNBOBHX PIlICHb, & TaKOX HEBIPHO
obpaHomy BEKTOPY PO3BHUTKY nignprueMcTsa. Jlo 30BHILIHIX NPUYHH BapTO BiIHECTH
MOJIITUYHY Ta BINCHKOBI HECTaOIMBHOCTI, (DIHAHCOBI Ta EKOHOMIYHI TOTPSCIHHS,
MPaBOBE CBABULIA, €KOJIOT1YHI, T4, 3 HEIOAaBHHOTO YaCy, MEIMYHI KaTacTpodu.

AHTHKpU30BOi CTpaterii € TUM camMHM I1HCTPYMEHTOM, OCHOBHA YyBara SIKOTO,
NPUIUISETBCS MPOOJIeMaM 3amoOiraHHs Ta IOJMOJIaHHA Kpu3oBUX sBuml [2, c¢.109].
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AHTHKPH30Ba CTpaTerisi CTABUTh HA METi OJHOYACHE 3arO0IiraHHsA HACTAHHSI KPU30BHX
SIBUII 33 JOIIOMOTOKO TOCTIHHOTO aHali3y BHYTPIIIHBOIO 1 30BHIMIHBOTO CEPEIOBHUILA, a
TAKOX BJAJly ajaNTalliio MiANPUEMCTBA MiJl HOBI BUKIMKM Ta peallil puKy. B pasi skio
aHTHKPHU30Ba CTPATErisl IOYATach PO3POOIIATHCS BXKE 11 Yac caMoi KpH3H, TO il LiTb MOKe
3MIHIOBATHCh Bl aaNTALIT MIMPHEMCTBA, 110 MIHIMI3aLIiT HOro BUTPAT Ml 4ac JKBifaLii.

BpaxoByrouu yce panillie cka3zaHe, CTpaTeris aHTUKPU30BOi AISITBHOCTI € BaKJIMBUM
THCTPYMEHTOM $IK JJIsl IPEBEHTUBHOI MIATOTOBKU OI3HECY O MOXIIMBUX KpU3, TaK 1 JJIs
PEaKTUBHOIO pearyBaHHs Ha HasBHI NpoOjieMH. ITHOpYBaHHS BUKOPUCTAHHS I[OTO
THCTpYMEHTY Moke OyTH ()IHAaHCOBO BUTIHUM B KOPOTKOCTPOKOBIM MEPCIEKTUBI, ajie HE Y
CTpaTerivHoMy Oa4eHH1 KEPIBHUILITBA M1APHUEMCTBOM.

Pe3yabTaTn ):[ocnimlceHHﬂ. HaiiOipmmi  kxoMmmauii B CBITI  MalOTh  I(UIl
JICIapTaMEHTH, SIKi BIAMOBINAIOTE 3a aHTHKpH30B1 CTparerii, 1 BOHH MOXYTb MaTH B
poOOTI OHOYACHO JACKLIbKA BapiaHTIB CTpaTeI‘II/I sIKi MOZIHA KOMOIHYBaTH MK CO00IO,
ane B IbOMY BEJMKOMY CIEKTDi 1eH, TOJIOBHE HE 3alllyTaTHCh 1 He 3ary61/1T1/1
MOYaTKOBY LiIb 0OpaHOi crparerii. Sk Ou me He BIAOYBAIOCH B BEJIMKHX CBITOBHX
HiANpUEMCTBAX, B YKpaiHi JullIe JIedKl KOMIIaH1d MaloTh TaKy CTpaTeTiio.

3rifHO 3 CTAaTUCTUKOIO JEP)KaBHOI CIYKOW cTaTMCTHKU YKpaiHu, y 2022 poui
KUIBKICTB ICHYIOYHX IOPUIMYHUX 0Ci0 3MeHmmIach Ha 29,4%, y nopiBHsHHI 3 2021
poxom [3]. Cepen uporo BIICOTKY 3BHYAi{HO € TiANPHEMCTBA sKi OymM 3HHINCHI
BHACITIIOK OOMOBUX Aiif, ale IX KUIBKICTh B 3aralbHOMY 00Cs3i HE € JOMIHYIOYOHO, 1
TOMY MOXKHAa Ka3aTd, L0 Male KOXKHE TpEeTe MIAIPHUEMCTBO B JIepKaBl HE 3MOTIIO
aJlanTyBaTUCS i/l HOBI 3MIHH,

PiuHa 3BITHICT TOCIIOAAPCHKHUX CYJIIB nepmm IHCTAHIIT TAKOXK KaXe 1o Te, 10 B
2023 pik cTaB pPeKOPJHMM 3a OCTAaHHI IU'SITb POKIB 32 KUIBKICTIO CIPaB IIPO
0aHKPYTCTBO, SIKi 3aKIHYMINCH BIIMOBIHIM MPOBA/UKCHHSM, 1 CKJIaB 2278 NpOBa/KEHB
3a pik [4]. Pazom 3 TuM, Cya0Ba BIlajia BIA3BITYBaNa PO PEKOPAHUH BIICOTOK CIIpaB
npo GaHKPYTCTBO, SIKI HAIIMIUIA X0 IOCMOJAPCHKUX CY/IB, Y MOPIBHSAHHI 3 3arajlbHAM
mepenikoM 3ass, 1 B 2023 pori 24,9% m030BiB CTOCYBAIHCS JIHIIE 6aHprTCTBa

BHCHOBKH. 3aranba TEHJCHLIl CHpaB y CBITI JIEMOHCTPYE BHUCOKUI pIBEHb
Herepea0adyeHoCT], SKIH NOJAEeKYyU MPOBOKY€E HACTAHHS KPU30BUX CUTyallll. YKkpaiHa Ha
MOTOYHMII MOMEHT 3HAXOIUTHCSI CaMe B TAKOMY IOJIOXKCHHI, 1 OUIBIIICTE BITYM3HSIHUX
MANPUEMCTB HE B 3MO31 MOJOJNATH LEH BHUKIMK. AJe TakKiil TCHACHLII MOXHa Oyno 6
3arooirTy y pa31 SIKIIO OUIBIIICTh KOMITaH1i Maiia O 3a3nanermb HIILFOTOBJIGHy CTpaTerno
aHTHKPU30BOI JISUTBHOCTI, BukopucTaHHs 1i€l cTparerii MIHIMI3ye, abO HaBiTh TOBHICTIO
eltiMiHye GOpMYBaHHS MOTCHIIHUX BTPAT BiJl HACTAHHS KPH3H, & TAKOX J0/ja€ THYYKOCTI
H1IIPUEMCTBY M1l 4ac MOIOJaHH MOXIIUBUX BUKIIUKIB.
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Abstract. The paper examines the possibilities of increasing the operational activity of Biopek
LLC due to the implementation of lean production tools. The analysis covers the problems of financial
management of the company. The proposed solution uses reengineering and TPM techniques to
optimize operational activities. Using these approaches will improve enterprise performance and
optimize operational efficiency
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AKTyasbHicTh. B cydacHMX ymoBax KoMMaHIii NparHyTh MOKPAIIUTA CBOIO
e(eKTUBHICT, 3 MIHIMAJIbHUMH BUTpaTaMH pecypciB. MeToau  OIaajnuBOro
BUPOOHUIITBA HAMAIOTh KOMIUJIEKCHI PIIICHHS JJIg BUPIIICHHS IMX 3aBJIaHb, a TaKOXK
J03BOJISIFOTh TTOKPAIIUTH OlepaliiiHy €(eKTUBHICTb, CTBOPIOIOYH MOIKJIUBOCTI JIJIs
CTIHKOTO pO3BUTKY Ha pUHKY Ta KOHKYpPEHTHI MepeBary.

IloctanoBka 3aBaaHHs. Po3poOuth  pekomeHpaamii g0  BUKOPUCTAHHS
IHCTPYMEHTIB OIIQJIMBOTO BHUPOOHUIITBA Ha OIONMAJWBHOMY IIJMPUEMCTBI 3aJIs
IIJIBHUIIICHHS OoTepaIiiHoi e(peKTUBHOCTI.

Pe3yabTaTu AocailzkeHHs. BiOKOMIIOHEHTH BUKOPHCTOBYIOTHCS B Tajy3six MIO
MarOTh BUCOKI CTaHIAAPTH JI0 AKOCTI MPOAYKIIii, HAPUKIIAJ - MTAJUBHI, Xap4oBi, XiMiuHi
koMmrmadnii. Tomy s miAnpUeMCTB, MO (PYHKIIOHYIOTh Ha PUHKY OIOKOMIIOHEHTIB B
VYkpaiHi gyke BaXJIMBUM € JOTPUMaHHS BHUCOKOI SIKOCTI MPOJYKIlii, OCKUIBKH II€
0e3rmocepeTHbO BIUTMBAE HAa KUTBKICTh MPOJIAXKIB Ta PEMyTAIIifo.

[TpupoaHO, BaXXTWMBHUM aCMEKTOM IMMiATPUMAHHS BHUCOKOI SKOCTI € oOTepalriifHa
e(eKTHBHICTh, TaK SIK BOHA 3a0e3mnedye cTabUTbHICTh BUPOOHHYUX MPOIECIB, JO3BOJISIE
MIHIMI3yBaTH BUTPATH Ta ONTHUMAJIbHO BUKOPHCTOBYBATH PECYpPCH, MO B CYKYITHOCTI
JI03BOJISIE TIIMPUEMCTBY 3a0e€3MedyBaTh BHCOKY SKICTh MPOMYKINI Ta BIANOBIAATH
BUMOT'aM KJIIEHTIB.
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TOB «bionek» - OloMaJWBHO-€HEPreTUYHA KOMIAHIA, sKa 3aiiMaeThbCs
BUPOOHUIITBOM 1 MPOJa)*eM TMPOAYKIII Ha OCHOBI BiJIHOBJIIOBAHUX OPTaHIYHUX
0iokomnoHeHTiB. IlinnmpuemctBo mpaitoe y coiBnpati 3 [IpAT «['HigaBcbKuil IyKpOBUI
3aBOJ», 110 3aMAaEThCS MEPEPOOKOI0 IYKPOBOro Oypsika AJisi BUPOOHHULITBA LYKPY 1
CYMyTHIX IpoayKTiB. CaMe CyIyTHI MPOJYKTU TaKI SIK MEJIsICa € OCHOBHOIO CUPOBUHOIO
it TOB «biomex»[1].

OCHOBHUM NPOJAYKTOM KOMMaHii € OioeTaHon Imo ckiagae 69% cTpykTypu
JIOXO/1B

Amnanizyroun (iHaHCOBI moka3HUKM KoMmaHii 3a 2021-2023 poku, croctepiraeMo
3Ha4YHE 3POCTAaHHS YUCTOro A0XOAy Bim peamizamii 3 271 966 tuc.rpu y 2021 poui 10
514 656 Tuc.rpu y 2022 porri.

Taka x curyanis 3 yuctuM npudyTkoM, B 2021 pori KommnaHis oTpumalia 30UTOK
Ha 2 143 tuc.rph, ane Bxe B 2022 poii uuctuii npuOyToK cTaHOBUB 15 221 THC.TpH,
ane B 2023 poui BigOysocs 3MeHIeHHs 10 9 697 Tuc.rpH.

PenrtabenbHicTh akTuBiB Yy 2021 poii Oyna HeraTUBHOIO, cTaHOBIAUU -1,71%, 110
CBITYUTH MpPO 30UTKOBICTh akKTUBIB KommaHii. Y 2022 poml MOKa3HUK 3HAYHO
nokpaniuses 1 nocarayB 8,79%, npore y 2023 poui 3um3uBcs 10 3,83%, 1m0 Xou i
3aJIMIIAETHCS TTIO3UTUBHUM, aJIe CBITYUTH PO 3MEHIICHHS ¢(DEKTUBHOCTI BUKOPUCTAHHS
AKTHUBIB MOPIBHIHO 3 TTONIEPEAHIM POKOM.

PentabenbHIiCTh BIAcHOTO Kamitany 3Haxoawnacs Ha piBHI -0,36% y 2021, mo
BKa3zye Ha 30MTKH IIOJ0 BJIacHOro Kamitamxy. Y 2022 ta 2023 poii MOKa3HUKWA Maju
no3uTuBHI 3Ha4YeHHs 1,22% Tta 0,39% BIANMOBIAHO, 110 TOBOPUTH MPO TMOKPAIICHHS
BiJI1aul BiJl BKJIaJ€HOTO BJIACHOTO KaIiTamy.

[Ilogo penTabenpHOCTI Tpoaykiii, sika y 2021 pomi cranoBuna -0,788%, mio
BKa3ye Ha 30MTKOBICTh Ta 3HMKEHHS €(PEeKTHBHOCTI BUPOOHHUIITBA MpoAykKilii. [Ipore y
2022 porri 1e#t mMoKa3HUK MOKpanuBces 1 craHoBuB 2,958%, 3 maginuam B 2023 porti 10
1,587%.

3aramom TOB «bionek» JIeMOHCTpy€e TMO3WUTHUBHY TEHACHINIIO 10 3pPOCTaHHS
JIOXOM1B, OJHAK TOCTIHHI KOJHMBaHHS TMOKA3HUKIB BKA3yIOTh Ha IMOTPeOy omTuMmizarii
BUTpAT Ta cTab1Ii3a1lito onepamniiHoi e()eKTUBHOCTI.

B cBoro depry, nokasHuk ¢GoHAOBIAAAYI MTOKA3ye TEHACHIIIIO 10 3HM)KCHHS TaK y
2021 pomi moka3zHuk ctaHoBuB 71,29, a y 2022 porti BnaB g0 36,04 1 3 mogaiabIium
najiHasaM 10 22,5 y 2023 porri.

BpaxoByroun nuHamiky (hiHAHCOBHX MOKA3HHKIB, MOXKHA 3pOOUTH BUCHOBOK, IIIO
KOMIIaHIsI HaMaraerbcs CTaOuUTi3yBaTH CBiM (iHAHCOBMI CTaH Ta MaKCHUMI3YBaTH
npuOyTKH 32 paxyHOK (POHIOBIAIAYI.

Takmii miaxig ImOA0 MOKpamieHHs (IHAHCOBOTO CTaHyY HE MOJYKHAa Ha3BaTH
ONTUMAJILHUM, TaK SIK HE BUPIIIY€E MEPUIONPUINHN (PIHAHCOBUX BTpAT Ta ONEpaIiiHOT
Hee(DEKTUBHOCTI, a JWIIe TUMYacoBO TOKpamye (iHAHCOBI TMOKa3HWKU. Hamioro
MIPOTIO3HUITIEI0 OJI0 TMOKPAIIeHHs cTaHy omnepaiiiaoi nisuibHOCTI Ha TOB «biomexk» €
MPOBEACHHS PEIHXXUHIPUHTY, 110 J03BOJUTh NEPErSIAHYTH BUPOOHHWYI omeparii Ta
JOCSITHYTH JIOBTOCTPOKOBHX PE3YJIbTATIB.

BpaxoByroun crenudiky ramy3i Ta BaXJIMBICTh OOJaJHAHHS JJii BUPOOHHUIITBA
OIOKOMITOHEHTIB, HaWKpallUM BapiaHTOM OyJle TMO€JHAHHS PEIHXUHIPUHTY Ta
metogoiorii Total Productive Maintenance (TPM), e nependadae meperiis mporeciB
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TEXHIYHOIO OOCIyroByBaHHA OOJIaJHAHHSA, pO3pOOKa CHCTEMHM IJJAHOBOTO Ta
MONEPEKYBAIBHOIO PEMOHTY, & TAKOXK BIPOBA/KEHHS aBTOMAaTUYHOIO MOHITOPUHTY
o0aHaHHS.

TPM, sx i1HCTpyMeHT, 3a0e3neuye NOCTIMHE Ta aBTOHOMHE OOCIyTrOBYBaHHS
oOnagHaHHS IIJIAXOM 3aJly4eHHS BCHOIO IMEPCOHANY. 3a paxyHOK BIIPOBAKEHHS
CUCTEMHU TUIAHOBO-TIONEPEKYBAIIBHOIO PEMOHTY Ta 00CITyrOBYBaHHS 00J1aTHAHHS.

JlocsirHeHHs Oa)kaHOTO €(EeKTy JIOCSATAEThCS 3a PaXyHOK CTBOPEHHSI MEXaHI3MY,
KWW J0TOMarae 3arnofiraTd yciM BUAaM BTpaT, TAKUX K IMOJOMKH, HEIIACH1 BUMAKH,
nedexTu.

BnpoBamxkenuss TPM Ha mignpueMcTBI NMOTEHIINHO JTONOMOXE 3MEHIIMTH Yac
IPOCTOI0 00JIaJTHAHHS, KUIbKICTh aBapiHUX 3yNHHOK, JO3BOJIIE€ ONTUMI3yBaTH BUTPATH
Ha peMOHT (10-50%), miABUIMTH NPOAYKTHBHICTH Ta sSKicTh poaykirii (20-25%) [2].

BucnoBku. OTxe, BaXJIMBOIO YMOBOIO YCIIIIHOIO KOHKYPYBaHHS Ha PHUHKY
6iokommnoHeHTiB A1 TOB «bionek» € migBuIleHHs onepaliiHoi edpekTuBHOCTI. [lonpu
NO3UTUBHI TEHJIEHLII PO3BUTKY (IHAHCOBUX pEe3yJbTaTiB, KOJMBAHHSI OCHOBHHUX
NOKAa3HUKIB CTBEPKYIOTh TNpO TOTpeldy CTPYKTYpPHHUX 3MIH Ta ONTUMI3AILIIO
BUPOOHUYMX TMPOIECiB. 3ampoIrOHOBaHI 3aX0JW 1O TMPOBEACHHI PEIHXUHIPUHTY Ta
BrpoBa/pkeHHI  TPM  crhpsiMoBaHI  Ha  TOKPAIlEHHA  CHUCTEMHU  TEXHIYHOIO
oOcmyroByBaHHs 00JIaJHAHHS, IO B CBOIO YEPry AOMOMOKE 3MEHIITUTH BTPATH, MPOCTOI
Ta KUIbKICTh JA€(PEKTIB, MIBULIIUTH MPOAYKTUBHICTb BUPOOHUUOTO MPOIECY 3arajoM Ta
SIKICTb MPOTYKITA.
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AKTyaJIbHiCTb. Y Cy4acHOMY HeCTaOUIbHOMY Oi3HEC-CepEeOBHIIN, IO IIBUIKO
3MIHIOETHCS, HEOOXIJHO aKTUBHO BUKOPUCTOBYBATH METOAM CTPATET1YHOTO aHAII3Y s
e(hEeKTUBHOTO YIpaBIiHHS MiANpueMcTBaMH. [IpuumHOI0 Takoi HEOOXITHOCTI €
JUHAMIYHICTh 30BHINIHIX (akTOpiB Ta iX BIUIMB Ha MIANPUEMCTBO. Tomy st
yCHIITHOTO (YHKI[IOHYBAaHHS OpTraHizaimii Ba)XJIMBO MIABUIIATH 11 TOTOBHICTH 1
3/IaTHICTh aJaNTyBaTUCA 10 HerepeadadyyBaHUX 3MiH, sIKi, B CBOIO U€pTy, MPU3BOSATH
70 3MIH Y BHYTPIIIHBOMY cepefoBuIli. JloCITHEHHS IUX Il BUMarae epeKTHUBHOI
cucTeMH Oi3HEC-TUIAaHYBaHHS, 3aCHOBAHOI Ha CTPATETIYHOMY aHalli3i: 1HCTPYMEHTHU
ctpareriunoro ananizy, Taki sk SWOT, PEST 1 GAP-anani3, 103BOJISIOTh KOMIIAHIsIM
HE TUIBKH OI[IHUTH CBOIO IOTOYHY CUTYaIlil0, a i MPOAKTUBHO pearyBaTH Ha BUKIIUKH.

IloctanoBka 3aBaaHHsA. [HCTpyYMEHTHM CTpaTEriyHOrO TUIAHYBAaHHS 3HAYHO
BIUTMBAIOTh HA YINPABIIHCHKE IUIAHYBAaHHS Ta BHU3HAYCHHS KOHKPETHUX MUJIeH Ha
MaiOyTHI TIepion IS MiaIpUeEMCTBa. ToMy 3aBIaHHSM JOCIIKCHHS € PO3TJIS]] TAKUX
3aco0iB crpareriuynoi omiaku, sk SWOT, PEST 1 GAP-ananisu Ta BU3HauC€HHS METH iX
BUKOPHUCTAHHS.

Pe3yabTaTH J0CHiIKEeHHsl. ApCEHan CTpPaTeTiuHOTO aHali3y Ma€ BEJHKY
KUTBKICTh 1HCTPYMEHTIB 3 CYMDKHHX cdep MisIIbHOCTI, TaKuX SK MEHEHKMEHT,
CTaTHCTHKA, YIpaBIIHChKHA 00iik Tomo. [le 3abe3medye cucTeMHICTh 1 00’ €MHICTh
TJIaHYBaHHS, 10 J03BOJIIE BpaxXyBaTH yci (aKkToOpH, SKi MOKYTh BINTHHYTH Ha pOOOTY
mianpueMcTBa. A 1€ O3Hadae, MO e(PEeKTUBHE YMPaBIIHCHKE TUTAHYBAHHS MOJKIIUBE
JuIIe 3a BUOOPY MIAXOIAIINX IHCTPYMEHTIB CTPATEr1YHOTO TJIaHyBaHHSI, OCKLIIBKU caMe
3aBISIKM ICHYIOUOMY ITHCTPYMEHTApPil0 AOCHIJKYIOTBCA 1 OLIIHIOOTHCS (DAKTOpPH, SIK1 €
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MNIATPYHTSAM JJIs1 YIIPABIAIHCHKUX PIlICHb.
Buxonsiau 3 Bute BukiIaaeHo1 iHdopMarlii BUIITUBAE, 10 BHOIp IHCTPYMEHTAPIIO €
Ty’Ke BOXKJIMBUAM JUIsI CBOEYACHOCTI 1 MPAaBWIIBHOCTI MEHEDKEPCHKUX pillieHb. 3 yciel
MHOXMHHM METOJIIB CTpAaTEriyHoro ananizy moxkua suauutu taki: SWOT, PEST 1 GAP-
aHanizu. KokeH 13 IUX METOAIB BIAIrpa€ YHIKAJIbHY pOJIb Y MNpoOLEcl MNPUHHATTA
YIPaBIIHCHKUX pillleHb, 3a0e3Meuyloud BCeOIYHMI aHalli3 SK BHYTPIIIHIX, TaK 1
30BHINIHIX YMHHUKIB, 10 BIUIMBAIOTh HA AISUIbHICTh MIAIPUEMCTBA.

SWOT-anani3 (Bix anri. Strengths — cunbHi croporu, Weaknesses — ci1aOki CTOpOHH,
Opportunities — wmoxmBocti, Threats — 3arpo3u) — e e(QEKTUBHUN IHCTPYMEHT
CTpaTeriyHOro IUIaHyBAHHS, SIKUI JoTIoMarae BU3HAYUTH BHYTPIILIHI Ta 30BHINIHI (paKTopH,
10 MOXKYTh BIUTMHYTH Ha JOCSATHEHHS Iuteid. [Tiaxim 03BOJIsSE€ OLIHUTH MOTOYHUN CTaH
NPOEKTy, OI3HECYy, OpraHi3allifHOi Ta IHAMBIAYAJIBHOI CUTYaIlli 3a YOTHpPMa KIFOYOBUMHU
HanpsiMKaMH, a caMe: CUJIbHI CTOPOHHM, clIabKi CTOPOHU, MOKIMBOCTI Ta 3arpo3u. SWOT-
aHaNi3 JI0NOMara€ BU3HAYMTH TPIOPUTETH Ta PO3POOUTH CTpaTerii Ui BUKOPUCTAHHS
CWJIBHUX CTOPIH 1 MOXKJTUBOCTEH, MIHIMI3AIliT CTAOKUX CTOPIH Ta 3aXUCTY BiJ] 3arpo3.

PEST-ananiz (Big anri. Policy — momituka, Economy — ekoHomika, Society —
cycnuibcTBO (coriym), Technology — TexHosoris) — e MeToa, SKUH J03BOJISE
KOMIIAHIIM OI[IHUTH, SIK 30BHIIIHI ()aKTOPH, TaKi K MOJITUYHI PIIICHHS, €KOHOMIUHI
YMOBH, COLIaJIbHI TPEHJM Ta TEXHOJOT1YHI 1HHOBAIlli, MOXXYTh BIUIMHYTH Ha IXHIO
nisutbHICTE. el aHai3 € BaXXJIMBUM IHCTPYMEHTOM JJIsi pO3POOKHU CTpaTeriil, OCKUIbKU
BiH JIONIOMArae BUSBUTH K MOTEHI[IHHI 3arpo3H, Tak 1 HOB1 MOXJIUBOCTI [2, ¢. 217].

GAP-anani3 (Big anria. Gap — po3puB) — 1€ METOJI aHaII3y NMepBUHHOI 1HDOpMaIii
JI03BOJISIE€ JOCTIIUTH CTPATET1uH1 BIAMIHHOCTI MIX OakaHUMHU pe3yJibTaTaMu (TUM, 4YOTO
KOMIIaHIs TparHe JOCATTH Yy CBOEMY PO3BHUTKY) 1 peaJbHUMHU MOKIUBOCTSIMU (THUM,
4oro KOMIIaHIs 3/aTHA JNOCATTH 0e3 3MiHM ToTouHOi momituku) [1, c. 1]. Meton
JlorioMara€e BUSBUTH HOB1 MOXKJIMBOCTI, a TaKOX cJIa0K1 Miclig a0o “He3anoBHEHI 30HUA™
Ha PUHKY, K1 MOKHA 3aiHATH ILJISIXOM MPOTIOHYBAaHHS HOBOI ITPOJTYKIIii.

BucHoBku. BukopucrtaHHS IHCTPYMEHTIB CTpPATEridyHOTO IUIAHYBAHHS, TaKUX SK
SWOT-ananiz, PEST-anmaniz Tta GAP-anamiz, € BaxIUBUM I €(PEKTHBHOTO
ylpaBiiHHS Oi3HECOM B cydyacHUX MiHIuBUX ymoBax. SWOT-anamiz mgomomarae
BU3HAYUTH CHJIBHI Ta CcJa0Ki CTOPOHH, MOXJIHMBOCTI Ta 3arpo3d Ta TNOOyayBaTH
30anancoBany crpaterito. PEST-aHamni3 oIliHIO€ BIUIMB MaKpOEKOHOMIYHHUX (DaKTOpiB 1
JoTIoMarae Kparie afanTyBaTUCS J0 30BHIMIHIX 3MiH. GAP-aHami3 BUSBISE€ PO3PUBU
MDK MMOTOYHUMH ITOKa3HUKAMH 1 OaKaHWUMH IUIIMH, BIIKPHUBAIOYHW HOBI MOKJIMBOCTI
JUISE PO3BUTKY 1 BJOCKOHAJEHHS. TakuM YMHOM, BUKOPUCTAHHS IHMX I1HCTPYMEHTIB
cupusie  (HOPMYBaHHIO OOTPYHTOBAaHUX YMPABIIHCHKUX PINIEHh Ta 3abe3nedye
aJanTUBHICTH 1 CTIMKICTh MIANPUEMCTB Y KOHKYPEHTHOMY CEPEIOBHUIILL.
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AKTyaJIbHicTb. PHHOK IOpHIWYHUX TIOCAYT € BHCOKOKOHKYPEHTHHM 1
TUHAMIYHAM, TOMY €(QEeKTHBHE YIIPaBIiHHSI MapKETHHTOBOIO MiSUIBHICTIO CTae
BOXJIMBUM AaCHEKTOM [ISJIBHOCTI MOpUIUYHUX KommaHiid. [loTpe6a B sAKiCHOMY
MapKEeTUHTOBOMY YIPABIIIHHI 3yMOBIICHA 3HAYHUM IIOMMTOM Ha IOPUAMYHI MOCIYTH Ta
HEOOXITHICTIO po3po0Ku e(hEeKTUBHUX CTpaTeriid, AKi 3a0e3medarh CTIKYy MPUCYTHICTh
KOMIIaHi1 Ha PUHKY.

Ha crorogninmHiil 1eHb 1715 MABUIICHHS €(heKTUBHOCTI MAPKETHHTOBOI A1STTbHOCT1
IOPUIMYHUX KOMIIAHIA OJTHUM 3 KJITIOUYOBHX aCIIEKTIB € BIIPOBAKCHHSI aBTOMAaTH3alIll Ta
enemeHTiB mTyyHoro intenekty (Al) y CRM-cuctemu. 3pocTarodi BUMOTH KITI€HTIB
3MYIITYIOTh KOMIIaHIi ONTUMI3yBaTH BHYTPIIIHI IPOIIECH, OCOOIUBO y chepi ynpaBiiHHSI
BiTHOCMHAMHU 3 KIIIEHTAMHU.

IlocTanoBka 3aBAaHHs. MeTOIO JOCTIIPKCHHS € po3poOKa peKOMeHAaIlid 3
iHTeTpaIlii aBTOMAaTH30BaHUX IHCTPYMEHTIB, Takux sk CRM-cucremu, 3 enemMeHTaMu
MITYYHOTO I1HTENEKTY, I OMTHMIi3allii MpOIeCciB B3aeMOAIl IOPUAMYHOI KOMMaHii 3
KJIIEHTAMU Ta M1JBUILIEHHS KOHKYPEHTOCIIPOMOXHOCTI HA PUHKY.
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Pe3yabTaTi a0caigxeHHs. YIpaBiIiHHA MapKETUHTOBOIO JAiSUIbHICTIO KOMIAHIN Yy
chepl IOpUIUYHUX TOCIYT Ma€ CBOI chenudiky uepe3 XapakTep MOCHIyr, IIo
HAJAI0ThCSA, Ta BHCOKY 3aJIeXKHICTh Bl penyTtamii kommnadii. ['ooBHI 0coOmMBOCTI
MAapKETUHTY FOPUINYHHX ITOCITYT BKIIOYAKOTH [1; 4]:

—penyTaluiiHui MapKETHHT, B SIKOMY aKIIEHT pOOUThCS Ha CTBOPEHHI Ta MIATPUMIIL
MO3UTHUBHOIO IMIDKY KOMIIAaHIi Ta/4u OKPEMOIo IOpUCTa YW ajBOKaTa cepel LLIbOBOI
ayauTopii, aJKe KIEHTU CXWIbHI BUOMpPATH KOMIIaHI1 3 EPEBIPEHOI0 PEIYTALIIELO;

—IIIThOBUN MapKETHHT, SIKUI MOXKHA PO3TJISAATH SK IHCTPYMEHT BH3HAUYCHHS Ta
aJpEeCHOr0 BIUIMBY Ha INEBHI TIpynu KII€HTIB (Oi3HEC-CErMEHT, MpUBATHI 0CO0OW,
JIep>KaBH1 YCTaHOBH);

—IepCOHAII30BaHUN  a00 KacTOMI30BaHMM MAapKETHUHI, 10 Tmepeadavae
HEOOX1IHICTh BCTAHOBJICHHS 1HAMBIyaJIbHUX BIIHOCHH 13 KJIIEHTaMH, BPaXOBYIOUHU iXHI
cnenugiyHi TOTpeOu Ta OYIKYBaHHS,

—KOHTEHT-MapKETHHT, BUKOPUCTAHHSI MOTO 1HCTPYMEHTIB J03BOJISIE PO3POOUTH
CHeniani3oBaHui KOHTEHT, 110 JEMOHCTpYye MpodeciiiHy KOMIETEHTHICTh KOMMaHii Ta
3alydae KIJI€HTIB yepe3 KOpUcH1 iHhopMalliiiHi MmaTepiaiu (CTaTTi, aHAJITHUKA).

OcHOBHI mpoONeMH, 3 SKUMU CTHKAIOThCS CYYacHI IOpPUJIMYHI KOMIMAHII B
yIPaBliHHI MAPKETUHTOBOIO JiSUTBHICTIO, BKIIIOYAIOTh:

—HEeJOCTaTHIO 1U(POBY NPHUCYTHICTh, IO YCKIAJAHIOE JOCTYIl KIIEHTIB 0
iHopMaIlii Ipo MoCIyTH;

—CKJIAJHICTh Yy (GOpMYyBaHHI Ta JOHECEHHI IIHHICHOI NPOMO3HUIlii, IO
nudepeHIlitoe KOMIaHi0 Ha PUHKY;

—BHCOKI BUTPATH Ha peKjIamMy MpU OOMEXKEHii e(peKTUBHOCTI KJIAaCUYHUX KaHAJIIB
IPOCYBaHHSI.

Omxe, s TOKpAIlEHHs TPOIECY YNPaBIiHHA MapKETHHTOBOIO ISJIBHICTIO Ha
PUHKY IOpUIMYHHUX TIOCAYr, Ha Hally JIyMKy, HEOOXIAHUM € BIPOBAKEHHS
aBToMarm3allii ta einemMeHTiB mry4dHoro iHtenekty (Al) y CRM-cuctemu. Bubip Tta
iMIIeMeHTarliss mryqgHoro intenekty (Al) B CRM-cuctemy sl 10puandHOi KOMMaHii,
SK OJHOTO 13 I1HCTPYMEHTIB MiJABUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI, MOXE OyTH
BUIIPABJIaHUM 3 KUIBKOX BaroMUX IMPUYMH, SKI OXOIUTIOIOTH SIK 30BHIIIHI KOHKYPEHTHI
nepeBard, Tak 1 BHyTPIIITHE BAOCKOHAJICHHS pOOOYMX MPOIECIB Ta 3aJ0BOJICHHS MOTPeO
KITieHTiB [2; 3]:

1. Onrumizanisa mpoueciB podorum 3 kjiaieHTamu. BropoBamkenHs B CRM-
cuctemu Al 103BoJiss€e aBTOMATH3yBaTH PYTHUHHI 3a7adi, Taki Sk 0oOpoOka 3amuTiB
KIIIEHTIB, MOHITOPMHI B3aeMOii Ta mepcoHami3amis mocayr. Lle ckopouye dac Ha
BUKOHAHHS aJMIHICTPaTUBHMX 3aBJaHb, 10 J03BOJs€ (axiBIsIM Oulbllle dYacy
MPUAUIATY KIIIEHTaM 1 MiJBUILYE 3arajlbHUNA PiBEHb 00CIyTOBYBaHHS.

2. AHaJIiTHKA Ta NMPOrHodyBaHHs. Bukopucranus moxumBocter Al B CRM-
CHUCTEMax CIIpHUs€ BHKOPUCTAHHIO JNaHUX JUJIsl NMPOTHO3YBAHHSA TMOBENIHKH KIIIE€HTIB,
aHaji3y IXHIX 3aluTiB Ta 3aJ0BOJICHOCTI. lle momomarae OPUAMYHUM KOMIIAHIIM
PO3POOIISITH TOYHIIIT MapKETHHTOBI CTpAaTerii, OpiEHTOBaHI HAa MOTPEOW KIIEHTIB, a
TaKOX TMepeadavyaTy MOTEHIIHHI MOKIIUBOCTI JIJIS1 IPOJAXKY IOPUIUIHUX TTOCITYT.

3. HinBumenns piBus nepconaiizaunii. CRM i3 ¢yskmismu Al go3Bosse
CTBOPIOBATH TI€PCOHANII30BAaHI MPOMO3HUIIT JI KIIEHTIB, TIPYHTYIOUUCh Ha iXHIX
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MoNepeHIX 3amuTax, YMNoAoOaHHSAX Ta icTopii cmiBopairi. Ilepconanizaiiss crae
KOHKYPEHTHOIO TI€peBarolo, aJyke KIIEHTH HAJaloTh NepeBary THUM IOPUIUYHUM
(ipmam, sIKI BpaXOBYIOTh iXHI 1HAMBIAYaJIbHI TOTPEOU.

4. AsromaTnzoBanmuii mapkeTtudr. ¥ CRM-cuctemax i3 Al MoxxHa cTBOproBaTH
aBTOMAaTU30BaHI MAPKETUHIOBl KaMIIaHii, K1 BKJIIOYAIOTh PO3CUIIKY, COLIAIbHI MEPExX1
Ta 1HmI KaHamu. Lle 1no3Bonsie MIATpUMYBATH TOCTIMHHMI 3B 30K 3 KIIIEHTaMH,
1HGOPMYBATH IX PO HOBI MOCIIYTH Ta 3MILHIOBATH BITHOCUHHM 3 ICHYIOUMMU KJIIEHTaMHU.

BucnoBku. Broposamxenns Al B CRM-cuctemu sl IOpUAMYHUX KOMMaHIN
CYTTEBO TOKpPAIIUTh YIpPaBIiHHA MApPKETUHMOBUMH MpPOLIECAMH, ONTHUMI3YIOUHU
B3a€EMOJIII0 3 KIIE€HTAMHU, MIABUINYIOUYM €(EKTUBHICTh POOOTH Ta MEpCOHATI3AIII0
nociayr. ABTOMaru3alis PpYTUHHUX 3aBJIaHb JIO3BOJUTH 30CEpPEAUTH yBary Ha
CTpaTeriYHUX acleKTaX, TAKUX K aHali3 JaHUX JIJIs TOUHIIIOrO IPOrHO3yBaHHs MOTped
KJIIEHTIB 1 pO3pOOKM MapKETUHTOBUX cTpareriii. I[lepconanizaimiss mnpomno3umii 1
aBTOMAaTU30BaH1 KaMIaHii 3MILHATH JOSJIbHICTh KJIIEHTIB Ta 3HU3SITh BUTpPATH Ha
pekiamy. 3arajom, 1€ JO3BOJIUTh IOPUAMYHMM KOMIIAHISIM €(EeKTUBHILIE YIPaBISITH
MapKETUHTOBUMHM  pecypcaMM,  MOKpallyloud  KOHKYPEHTOCIPOMOXHICTh 1
3a0e3Mneuyoun CTiKe 3pOCTaHHS.
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AkTyanabHicTb. CyyacHe Oi3HeC-CepeIOBUIIE, SIKOMY PUTaAMaHH1 HECTAOLTbHICTh
1 CKJIaJHICTh, TJIOOAMI3aIlls 1 AMDKUTANI3AlA, AUHAMI3M 1 TEXHOJOTIYHUN Mporpec,
BUMAara€ TOCTIHHOTO BJIOCKOHAJEHHS W 3MIH TpOLIECIB CTBOPEHHSA IIHHOCTI JJIst
CIIO’KMBaua 3 OpIEHTAIIEI0 Ha pallioHaJbHE BHKOPUCTAHHS OOMEXEHHUX PECYypCiB.
BupimenHs okpeciaeHoi npooeMaTUKH 3 ypaxXyBaHHSAM MOKJIUBHX PU3HUKIB HE 3aBXKJIH
3a0€3MeuyoTh  TPAAMIIIMHI ~ METOJIM  YNPABIIHHSA  OpraHi3alliiHUM  PO3BUTKOM
nignpueMcTBa. [ miATpUMaHHS 3alJIaHOBAHOTO PIiBHS KOHKYPEHTOCIPOMOKHOCTI i
3a0€3MEeUYeHHs] CTAJIOr0 PO3BUTKY B YMOBAaX CHOTOJICHHS € BAXJIMBUM 3I1MCHEHHS
mepersiay, MOImyKy Ta ajanTaiii iHHOBAIIMHUX IiIXO0JiB, METOJIB Ta 1IHCTPYMCHTIB
VIOPAaBIIHHS OpraHi3aliiHUM pO3BUTKOM Oi3Hec-opranizaiii. Came 1muM 0OyMOBIICHO
aKTyaJIbHICTh OOpaHOi TEMAaTUKH HAYKOBOTO TOIIYKY.

IloctanoBka 3aBaaHHA. MeTa aBTOPCHKOTO  JOCHIDKCHHS  TOJATAE Yy
BCTAHOBJICHHI JIIEBUX METOJMYHHUX IIJXOJIB JIO YNPABIIHHSA OpraHi3aliifHUM
PO3BUTKOM CY4acHOI Oi3Hec-opranizailii 3a QyHKI[IOHAIbHUM aCTIEKTOM.

PesyabraTn nociaimxkeHHsi. Tak, 3a pesyiabTaramMu 1HPOPMAIIHHOTO MOIIYKY
BCTAQHOBJICHO BIJICYTHICTh €WHOTO MIAXOAY /10 TPAKTYBaHHS TMOHSTTS «PO3BUTOK» 1
«OpraHizaiiiHuid PO3BUTOK». B Mekax IPOBEACHOTO aBTOPCHKOTO JOCIIKCHHS
miaTpuMano nosuiito [1, c. 113] mpo HasgBHICTH aKCIOMAaTHYHUX IOJOKEHb, 30KpeMa:
(1) po3BUTOK — TIe 3aBXKAU 3MiHH, (2) po3BHUTOK — Ii¢ Oe3lepepBHUIA Ipolec,

42


mailto:dashyna.kh@gmail.com

(3) po3BUTOK Mae TieBHE CrIpsiMyBaHHsS. BogHOYac, BUBaKEHOIO € MO3uIlis [2, ¢. 48], Ky
B3STO 32 OCHOBY, IOJI0 OPTaHI3alliifHOTO PO3BUTKY SIK E€BOJIOLIMHMUX, MOCTYIOBHUX,
OesnepepBHUX 3MIH OI3Hec-opraHizamii 1 11 MIACHCTEM 3 BUOKPEMJICHHSIM
NepuovYeproBux 00’€KTIB (opraizaliiiHa KyJbTypa 1 MEPCOHAN) M MPIOPUTETHOTrO
dbokycy Ha comiaibHy W €KOHOMIYHY e(eKTUBHICTh. KII04OBUMHU aKIleHTaMu
OpraHizaiiiHoOro po3BUTKY O13Hec-opraHizaiii €: (1) aganTyBaHHs 70 30BHIIIHIX 3MiH,
(2) epexTuBHEe ynpaBmiHHS 3MiHamu, (3) omTHMi3amis pecypciB M IHHOBAIIiH,
(4) THyUKiCTb ¥ IHHOBAIIIT SIK MIIPYHTS OPTaHi3alliiHOTO PO3BUTKY.

Tak, eBomiolis KOHIEMIIM oOpraHi3allifiHOrO pPO3BUTKY Oi3HEC-opraHizallii
MpOMIIIAa NUISX BiJl MEXaHICTUYHUX 0 1HHOBAILIMHUX 1 CUCTEMHMX IMIIXOMA1B, KOXKEH 3
AKUX TPUBHOCHUB HOBI 111 1IOI0 YIPABIIHHS OpraHizalisiMy, ajieé TaKOX MOPOKyBaB
neBHi npotupiyud. OCHOBHI MPOTUPIUYS MOJATAIOTh y OajlaHCl MIXK CTaOUIBHICTIO 1
3MiHaMU, €(EKTUBHICTIO ¥ 1HHOBALISIMU, MEXaHICTUYHUMH 1 TIOBEIIHKOBUMH
aciektamu ynpabniHHsA. CydyacHi KOHIIEMINi aKIEHTYIOTh YBary Ha THYYKOCTI
oprasizaiiii 1 moTpe6i ajanTtamii 10 MBHAKUX 3MIH 30BHIIIHBOTO CEpeOBHUIIA, L0 €
KJIIOYOBUM BHKJIMKOM Juis Oi3Hec-opraHizamid chorojeHHsa. [lns mocuieHHs
OpraHi3aiiifHoi aJlanTUBHOCTI 3 OJJHOYACHUMH 3MIHAMH Yy MiJicucTeMax, (popMyBaHHIO
HOBOro OayeHHS y MEpCOHaly, a TaKOXX PO3YMIHHS HEOOXITHOCTI W 3MICTYy 3MIH
JOLLTHPHO 3HATH W KOPEKTHO BUKOPHCTOBYBATH MOJIENI OPraHi3allifHOTO PO3BUTKY,
3okpema [2, c¢.51-53]: (1) mogens Kypra Jlesina (K. Lewin), (2) momens Jlepi
I'peiinepa (L. Greiner), (3) momensr JIx. Korrepa (J. Kotter), (4) momen» EASIER,
(5) momenr ADKAR.

B mexxax aBTOPCHKOTO JOCHIIKEHHSI 3alPONIOHOBAHO BCTAHOBHUTH JI€BI METOAU
YIpaBIiHHS  OpraHi3allifHUM  pPO3BUTKOM 32  (YHKIIOHAJbHUM  acClEeKTOM 1
BUKOPUCTaHHSIM CHCTEMHOTro miaxoay. Tak, B MexaxX QYHKIIi [11arHOCTYBAaHHS
OpraHi3allifHOTO PO3BUTKY BCTAHOBIIOETHCS TOTOYHUN PIBEHB, 1ICHTHU(DIKYIOTHCS
CWIBHI W cjabKi CTOPOHM, BHM3HAYAIOThCA NPOOJIEMHI 30HHU, a TaKOX HANpsIMU
noJayIbIIoro  (DYHKIIOHYBaHHS ¥ pO3BUTKY. Pe3ynbratu JiarHOCTyBaHHS Oyje
BUKOPHUCTAHO B MEXax 31MCHEHHS (YHKIIIT IJIaHyBaHHS OpraHi3aIliiHOr0 PO3BUTKY BiJl
CTpaTeTiyHOr0  IUTAaHYBaHHS  JIO  OIEpalliifHOro  ympaBmiHHA  (po3poOJsieHHS
KOPIOPAaTHBHOI W omepaliiHoi crpaTerii, IJIaHiB 1 TporpamM 3ampoBaPKCHHS 3MIH
PO3BHTKY 3a BIAMOBIAHUMU HampsMmamu). Peamizaris QyHKIii 3ampoBaKEHHS
OpraHi3aiiifHOro po3BUTKY Iepeadadae 3adydeHHs] BCiX MPAIiBHUKIB 10 TPOIECY 3MiH
BIJIMOBITHO IO pO3pOOJIEHOI MOPOXKHBOT KapTH 3 YpaxyBaHHSIM KOPIIOPATHUBHUX
IiHHOCTeW. BukoHaHHs (yHKIII OIIHIOBAaHHS OPraHi3aliifHOTO PO3BUTKY € KPUTHUYHO
BOXIIMBOIO JJI1 Oynb-sKOi Oi3Hec-opraHizailii, IO IparfHe JOCATTH CTIAKOCTI W
3aJUIIATUCS KOHKYPEHTOCHPOMOXKHOIO Ha pHHKY. Pa3oM 3 TuM, [OpeyHUM €
BUOKPEMJICHHSI KJIIOYOBUX (DYHKI[IOHAIBHUX HAMpPsIMIB OpPraHi3alifHOr0 pPO3BUTKY:
VIOpPaBIIHHS 3MiHAMH, PO3BHUTOK OpraHi3amiHOI KyNbTYpH, YIPABIIHHS TaJlaHTaMH,
omTuMizaitis 0i3HeC-TPOIIECIB, IMITIEMEHTYBAaHHS 1HHOBAITIH.

JIOWITbHUM € 3ampOBaKEHHS KOMIUIEKCY KUIBKICHO-SKICHMX MeToAiB. Bubip
KOHKPETHOTO METOAY BH3HAUAETHCA B PO3Pi3i OKpeMux (QYHKIIH yOpaBIiHHS
OpraHi3amiifHIM PO3BUTKOM 3 (HOKycyBaHHAM Ha IuTl 1 crenudiky (yHKIIIOHYBaHHS
Oi3Hec-opraHizaiii, yHIKaJIbHICTh cuTyauii. Oco0auBOro 3HayYeHHS HaOyBarOTh
MaTpUYHI METOJH 3 OOIPYHTYBAaHHAM MaTPUIlb:
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—SWOT (BcTaHOBJIEHHS CUJIBHUX 1 CTA0KUX BHYTPILIHIX CTOPIH T4 MOXJIMBOCTEH
13arp03 30BHIIIHBOTO CEPEOBUIIIA),

—BCG (knacudikaris mpoaykTiB / Oi3HEC-OJMHUIL 32 PHHKOBOIO YAaCTKOIO 1
TEMIIOM 3POCTAHHS PUHKY),

—AHco¢}a (BU3HAYEHHS PI3HUX CTpATErid pocTy),

—BSC  (BiaciminkoByBaHHS  pe3yJbTaTiB  AISUIBHOCTI 32  MPIOPUTETHUMU
NepcreKTuBaMu — (PiHAHCH, KIIEHTH, O13HEC-TIPOLIECH, TTEPCOHAIT),

—I1piopuTeTiB (1AeHTU(DIKALlIA PIOPUTETHUX HANIPSIMIB PO3BUTKY),

—KOMIICTCHTHOCTEH ((hopMyBaHHS TOCTATHHO HEOOXITHOTO HAOOPY KOMIICTCHIIIH
y KOKHOTO TpaIliBHUKA),

—pu3KKiB (BIACTeXKCHHS WMOBIpPHOCTI HacTaHHs / monepekeHHs /| yHUKHEHHS
MIEBHUX TOIH).

Pesynbprar BHUKOpUCTAHHS ManI/IL[B 3a0es3nedye Bizyami3allito 1 4iTKe pO3yMiHHS
NPUIUHHO-HACTIIKOBUX B3a€MO3B’SI3KIB, CIPOIIEHO-CHCTEMaTU30BaHU i
CTPYKTYpPOBAHHI BHTJIS BEJIMKOTO MAaCUBY JaHUX, 1EHTU(IKAIIIO 3aKOHOMIPHOCTEH i
OpIOPUTETIB [ BUPOOJICHHS BUBAXEHHX YINPABIIHCHKUX pimieHb. Came MaTpU4HI
METOJIU € YHIBEpCATbHUMU, TOOTO MOKYTh OyTH peasi3oBaHUMH B MeXaxX YCixX (yHKIIiH
1 aJlalTOBaHMMU ISl BUPILIEHHS PI3HUX 3aBJaHb B OpPraHi3alliiiHOMy pO3BUTKY O13HecC-
oprasizartii.

Cepen KUTbKICHUX METO/IIB BApTO BUKOPUCTOBYBATH Taki: (1) cTaTMcTUUHUI aHAI3
JUIS TIarHOCTYBaHHs TEHEHIIIN 1 TPEH B OpraHi3alllifHOro pO3BUTKY Oi3HEC-opraHi3allii;
(2) KPI nns mmanyBaHHS 1 BIICTEKEHHS IIPOTPeCy TOCATHEHHS OCOOMCTICHUX 1
KopropaTuBHUX Iied; (3) ¢piHaHCOBUI aHai3 IS OI[IHIOBAaHHS BIUIUBY 3MIH
OpraHizaIiifHoro po3BUTKY O13HEC-OpraHi3allii Ha pe3yiabTaTH (PyHKIIOHYBaHHSI.

BaxxiuBi pe3ynbTaTH A03BOJIAIOTH OTPUMATH sIKiCHI MeToau: (1) onmuTyBaHHS JIst
HAKONMUYEHHS 1HAMBIAYalbHOI 1HGOpPMAIli PO PiBEHb 1 SAKICTh OpraHi3alliiHUX 3MiH,
(2) bokyc-rpymu mms 300py KOJEKTHBHOIO CYMKCHHS IIPO OpraHi3alfiiiHi 3MiHH,
(3) coctepesxenns 1 Value Stream Map aiist BUSBICHHS BY3bKHX MiCIIb.

BucHoBku. 3a pe3ynbTaTamMH aBTOPCHKOTO JOCHIDKEHHS C(HOPMOBAHO Taki
BUCHOBKHU. (1) apryMEHTOBaHO Ba’KJIMBICTh OpraHi3al[iiHOrO pO3BHTKY Oi3Hec-
opraHizaiii s 3a0€3MeUeHHs] CTIMKOCTI y TWHAMIYHOMY PUHKOBOMY CEPEIOBHIII 3
¢boKycyBaHHSIM Ha aJanTyBaHHA JO 3MIiH 1 €(EeKTUBHE BHUKOPHUCTAHHS PECYpCIB;
(2) oOrpyHTOBaHO TPIOPHUTETHI METOMM B PO3pi3i QYHKIIA OpPraHi3amiifHOTO PO3BUTKY
HiAMPUEMCTBA (iarHOCTYBAHHS, TUTAHYBaHHS, 3aIIPOBAPKCHHS, OIIHIOBAHHS ).
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AKTYyaJIbHiCTb. 3anpoBa/KCHHsS] MPAKTHUK YIPABIIHHSI TMPOEKTAMH B YMOBax
BOEHHOTO CTaHy CTHKAEThCA 3 OE3MpEIe/ICHTHUMH BHKJIMKAMH, SKI TOTpeOyIOTh
3HAYHOI ajanTarii TpaguliiHUX MAXoAiB 1 Metomoiorid. IloBHomacmTabHe
BTOPTHEHHSI JTIOKOPIHHO 3MIHMIIO Oi3HEc-cepe/oBUIle B YKpaiHi, CTBOPUBIIM HOBI
PU3MKHA Ta BUKIMKK Ui cdepu ympaBiiHHS mpoektamu. Opranizaiii NOBUHHI
aZanTyBaTH CBOI MIAXOJH JO YIPABIIHHS, MOCUIUTH 3aX0IU OC3IEeKH Ta 3a0e3MeUUTH
Oe3mepepBHICTh Ta Oe3nepelilHICTh Oi3HEeCy, MPAIioI0Yd B YMOBAaX MOCTIMHUX 3arpo3
Ta HEBU3HAYEHOCTI.

ITocTanoBka 3aBaaHHs. MeTOIO IIBOT'O JIOCTKCHHS € aHaIi3 OCHOBHUX TPCH/IIB
Ta TEHJEHIIA y TpaHc]opmallii IpakTUK yNpaBIiHHA MPOEKTAMH B YMOBaX BOEHHOTO
CTaHy, a TAaKOX JIOCITIJPKEHHS BILUTMBY BIMICHKOBUX PU3UKIB HA peaji3allito MPOEKTIB.

PesyabTaTu aociimkenHs. OyHIaMeHTaIbHI 3MIHM B METOAOJIOTIT yIpaBIIiHHS
MPOCKTaMH CTalli BU3HAYAIBHOIO XapaKTEPHCTUKOIO aJamnTailii yKpaiHcbKoro Oi3Hecy
710 YMOB BO€HHOTO CTaHy. YKpaiHChKiI KOMIIaHIi MPOJEMOHCTPYBalu HaJA3BUYANHY
3IaTHICTh 10 TpuctocyBaHHs: 72% IT-kommnaHiii cyTTeBO MOaU(DIKyBaIl CBOI MIAX0IU
710 YIPaBIIiHHS MPOEKTaMH, [0 BKAa3y€ HA BUCOKY aanTHBHICTh Tamy3i [1, c. 148].

Mertopoinoriuda TpaHcopmailisi 0COOJMBO MOMITHA Yy MEPEXOolii A0 THYYKHUX
miaxoAiB po3pooku. Metomomoris Agile Ta Scrum, siki 3apa3 amaroth miaxoau 45%
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KOMIIaHIi, J0BEIU CBOK €(PEKTHUBHICTh y MOAOJAHHI HEBU3HAYEHOCTI Ta IIBUAKOMY
pearyBaHHI Ha 3MiHU Oi3Hec-cepepoBuiia [2, c¢.92]. Llga TeHaeHIIs AEMOHCTPYE
3arajbHUi pyXx 10 OUTbLI aAanTUBHUX (OPM YIPABIIHHS.

[udposa Tpanchopmailiss 3HAYHO NPUCKOPUIIACS, IO MIATBEPIKYE 3POCTAHHS
iHBecTHIlIN Y 1TudpoBi 1HCTpyMeHTH Ha 78% [3, c. 82]. IlapanenbHo 3 UM, opraHizaiii
3ITKHYJIMCA 3 O€3NpelieIeHTHUMU BUKIMKaMu y cdepi KibepOe3neku — KUIbKICTh
kibeparak 3pocia Ha 276%, 110 3MyCWIO KOMIIaHIl KapJIUHAIBHO TMEPEryITHYTH CBOi
nigxoau 1o iHpopmariiiHoi 6e3neku [4, c. 106].

OpranizaiiiiiHi CTpyKTYpU TaKOX 3a3HalIM CyTTEBUX 3MiH. KoMmaHii BOpoBaawin
OUTbII THYYKI MOJAENl Ta BIAOCKOHAJIWUIM MPOTOKOIM YHOPABIIHHSI pPHU3IUKAMH,
aJanTylouuch 10 Kpu3oBuUx ymoB [5, c. 570]. OcoOnuBy yBary Oyino NpUILICHO
NPAaKTUKaM YIPaBIiHHSA PO3MOJUICHUMH KOMaHJaMH, M0 CTaJl0 HEOOXITHICTIO B
yMoOBax reorpagi4yHoi po3MmopouIeHOCT] ePCOHAITY.

VY xoai mocHimKEHHS BUSBICHO, IO KaJAPOBI PU3UKKW € HANOUIBII 3HAYYIIOIO
npobsiemoro. Bonu 3auenmim 87% opranizaiiiii yepe3 BTpaTy KIOUOBUX CIELIAJIICTIB
Ta 3HMKCHHS 3arajbHOT e(eKTUBHOCTI KoMaH Iu [6, ¢. 460].

[HppacTpyKTypHI TPOOIEMH TAaKOX CTAIU 3HAYYITUMHU BUKIUKAMHM JUIST KOMITIAHIMH:
76% opraHizamiii 3ITKHyJIMCS 3 TPYJAHOUIAMH, T[OB’S3aHUMU 3  (PIBUYHUMU
MOIIKO/DKCHHSIMU 00 €KTIB Ta CcUCTeMHUMHU 30o0siMu. [li mpoOnemu He nwiie
3arpoKyloTh CTaOUIBHOCTI OMNEpalidiHUX TMPOIECIB, aje 3MYHIYIOTh KOMIIAHII0
neperyisaTi CBOi cTparerii Ta MiAXOAW MIOAO0 3a0e3nedyeHHs Oe3nmepepBHOCTI
JISTTBHOCTI Ta CTa0UTBHOCTI OTepaliiHux mporecis [7, ¢. 240].

diHaHCOB1 pU3UKH MO3HAYMIKCA Ha 69% MPOEKTIB, CIPUUMHUBIINK MPSIMi 30UTKH
Ta CTBOPHUBIIM aTMOCc(epy 1HBECTHUIIIITHOT HeBU3HAaUeHOCTI [8, ¢. 172]. Lle Bumarano Bif
KOMITaHI BOPOBAPKEHHS OUIBII THYYKHX (PIHAHCOBHX CTpaTerii Ta TMONIyKY
aNbTePHATUBHUX JHKepes (piHAHCYBaHHS.

[IpoGnemu 3 jaHItOraMu MOCTAaBOK TOPKHYJIHCS 58% opranizailiif, 0 MPU3BEIO
0 HeoOXimHOCTI auBepcHdikali mocTavalbHUKIB Ta CTBOPEHHS PE3CPBHUX KaHAIIB
nocravyaHHs [9, c. 794].

OcobOnmBoro 3HaueHHS HAOyJIO IUIaHyBaHHs Oe3mepepBHOCTI Oi3Hecy. YacTka
oprasizarii, 1o MarwTh (OpMaTi30BaHi MIaHU OE3MEePEePBHOCTI, 3pociia Maike BTPUUi
— 3 23% no 67% [10, c. 105]. Lle Bka3ye Ha 3pocTaroye yCBIAOMIICHHS Ba)KJIMBOCTI
HAsSIBHOCTI PE3E€PBHUX OMEpaIliiHUX CIICHAPIiB Ta CTpaTeTiil MiHIMI3aIlii pU3UKIB.

Opranizaiiii TakoX TPUAUTAIN 3HAYHY yBary pO3BUTKY KOMIIETEHIIIH 3 KPU30BOTO
MeHeKMeHTY. e BKITIouano BNPOBAKEHHS CIEIIai30BAaHUX TPEHIHTOBUX MpOrpam
Ta aJarnTaIiio JiIepChKUX MIAX0IIB 10 poO0oTH B Kpu3oBux ymoBax [11, c. 152]. Taxi
3MIHH BiIOOpaXalOTh CHCTEMHHUN MIAXiA JO MIABHUINCHHS CTIHKOCTI Opraxi3amiii B
yMOBaX HEBH3HAYEHOCTI.

[TincymoByrOUHM, MOXKHaA CKa3aTd, IO Ii TpaHchopmallii 1eMOHCTPYIOTh 3HAYHY
aJanTHBHICTh YKPATHCHKOTO Oi3HECY Ta HOro 37aTHICTh €(EeKTHBHO pearyBaTH Ha
Oe3MperieICHTHI BUKIUKA BOEHHOTO Yacy. OcoOmuBO € Te, 1m0 3MIHH TOPKHYJHCS BCIX
aCTNEKTIB YMPaBIiHHA TMPOEKTaMH — BiJ METOMOJOTii Ta MPOILECIB JO0 PO3BHUTKY
MEPCOHATY Ta TEXHOJOTIYHOTO 3a0€3TeUCHHS.

BucHoBkH. Y1ipaBiiHHS IPOEKTAMHU B YMOBaX BOEHHOI'O CTaHy NOTpeOye CyTTEBOI
azanTarii TpaaIuiHUX MIIXOIB Ta PO3BUTKY HOBHUX KoMmmeTeHIii. Kiro4uoBi pakTopu
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yCcHiXy BKIIIOYAIOTh THYYKICTh, CTIHKICTb, €()EKTHUBHE YNpPABIIHHA pHU3UKaMU Ta
pecypcamu, a TaKOXK TMOCHJICHI 3aXOoAu O€3MeKu. YMIHHS IIBUJKO aJanTyBaTHUCS 0
MIHJIMBUX YMOB 1 €()EKTUBHO CHIJIKYBATUCS B KPU30BUX CUTYaLISIX CTA€ BUPIIAIbHUM
JUTsl YCHIIIHOI peanizallii mpoekty. [IpoBeaeHult anaii3z 1eMOHCTpYe 3HAYHUN BILJIUB Ha
MPAKTUKY YMPAaBIIHHS NMPOEKTaMU. BUCOKHUI BIJICOTOK KOMIIaHiH, SIKi afanTyBadd CBOi
MIAXOAN 0 YIPaBIiHHS MPOEKTAMHU, CBIAYUTH MPO BU3HAHHS BAXKJIMBOCTI LIUX 3MIH JJIS
BIKMBAHHS Ta PO3BUTKY B YMOBaX BOEHHOI'O CTaHYy.
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AKTyasabHicTb. D1HAHCOBI MPOILIECH € IEHTPAJIBHUM E€JIEMEHTOM YIPaBIIHCHKOT
TISTTBHOCTI, OCKUIBKM BOHHM 3a0€3MeuyloTh IMATPUMKY IHIIUX (YHKI[IOHATBHUX
HAmpsIMiB, 30KpeMa uepe3 IUIaHyBaHHS, KOHTPOJb Ta YIPaBIiHHA peCcypcaMm.
EdexTuBHE ynpapiiHHSA UMM TPOIECAMHU J03BOJISE HE JIUIIEC 3MEHIIUTH ONeparliiiHi
BUTPATH, aJie ¥ TMPUCKOPUTU MPUUHATTA CTPATETIYHUX PIillleHb, IO IPYHTYIOTHCA Ha
TOYHHMX Ta aKTyaIbHUX (pIHAHCOBUX JIAHMX.

[HTEHCUBHMI PO3BUTOK IUGPOBUX TEXHOJIOTIHA BIIKPUBAE HOBI MOMKIJIMBOCTI IS
MIIBHUINCHHS TPOJYKTHUBHOCTI (D)IHAHCOBHUX TPOIECIB 3aBASKH aBTOMAaTH3allii Ta
BIIPOBA/DKCHHIO 1HHOBAIIMHUX IHCTPYMEHTIB OOpPOOKM JaHHWX. Y JIOCKOHAJICHHS
¢diHaHCOBUX OI3HEC-TIPOIIECIB T03BOJISIE KOMIIAHIIM ONIEPATUBHIIIE pearyBaTu Ha 3MiHU
B 30BHIIITHBOMY CEPEIOBHUIII, MIHIMI3YIOUH PU3UKHA Ta €(HEKTUBHO PO3MOMUIAIOUH
pecypcu. 3 ormay Ha Te, mo (iHaHCcOBI omepaiii ¢GOpMYIOTh OCHOBY JJIst
CTPATEeTIYHOrO0 PO3BUTKY OpraHizaiii, ONTHMI3aIlii IMX MPOIECiB CTa€E BAroMHM
YUHHUKOM JIJIs1 3a0e3MeyYeHHs] CTaOUIbHOCTI, CTIHKOCTI Ta KOHKYPEHTOCIPOMOYKHOCTI
KOMIIaHii y JOBTOCTPOKOBIH MEPCIIEKTHBI.

IHocranoBka 3aBaanHsi. OCHOBHMM 3aBIaHHAM € OOIPYHTYBaHHsS 3HAYCHHS
¢dinancoBux Oi3Hec-TpoleciB y 3a0e3nedeHHi CTabuIbHOT MISUTBHOCTI IMIAMPUEMCTBA,
aHaji3 ICHYIOUHMX ITAXOAIB JIO0 omnTuMmizarmii (iHaHCOBOi MiSUTBHOCTI Ta BHUSBICHHS
Hale(hEKTUBHIIMMX METOAIB JJIS 1i TOKpPAIICHHS.
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3 omisily Ha CKJIAMHICTh (PIHAHCOBUX OI13HEC-TIPOIIECIB, BAXKIMBO OXOIMUTHU TaKl
aCIEKTH, K YNpaBJIiHHA (PIHAHCOBUMH PECYypCaMu, JIKBIAHICTb, MOHITOPUHT KIHOYOBHUX
MOKa3HHUKIB €(EKTUBHOCTI Ta aHaJI3 30BHINIHIX (PAKTOPIB, SKI MOXKYTh BIUIMBATH HA
CTaOUTBHICTDh MiAnpueMcTBa. CuHcTemaTH3allisi Ta aHaldl3 IUX AacHeKTiB JI03BOJUTH
OLIIHUTH MOTOYHHM CTaH (IHAHCOBUX MPOLECIB, a TaKOX BUIUIMTH IXHI OCHOBHI
HEJIOJIIKU U MOTEHIIIHI NUISIXU MOKPaIeHHS.

Pe3yabTaT gocaigaxeHHsi. AHalli3 Cyd4acHMX MIIXOMIB J0 ONTUMi3auii Oi3Hec-
npoiieciB y cdepi (HpiHaHCIB BUSIBUB 3HAUH1 MOMIJIMBOCTI JJISl MIABUIIICHHS €(pEKTUBHOCTI
TISUTbHOCTI KOMIIAHIA Yepe3 aBTOMAaTH3Aallll0 Ta BUKOPUCTAHHS CYyYaCHHUX TEXHOJIOT1H
ynpaiiHHg. OCKUIbKUA (piHAHCOBI O13HEC-NPOLIECH MAIOTh CTPATET1YHE 3HAYEHHS IS
CTAOUTPHOCTI Ta KOHKYPEHTOCIPOMOXHOCTI MIANPUEMCTB, aBTOMATH3AIlis J03BOJISIE
CYTTEBO TIOKPAIIUTH OMEPATUBHICTh 1 TOYHICTh TIPOIECIB, TaKUX SAK OOJIIK,
NIPOTHO3YBaHHS JOXO/IiB, KEPYBAHHS pEeCypcaMH Ta YIPABIIHHSI PU3UKAMH.

ABTOomaTu3allisi Oi3HEC-TIPOLIECIB € BAXKJIMBUM I1HCTPYMEHTOM MIIBUIICHHS
e(eKTUBHOCTI (PIHAHCOBOI MISUTBHOCTI, IO JIO3BOJISIE KOMIIAHISAM ONTUMI3yBaTH
onepauiiHi BUTPATH, 3MEHIIYBAaTU PU3UKH MOMUJIOK 1 MIABUIIYBATH MPOAYKTHUBHICTD
poOotu nepconany. CyyacHi cucteMu ynpaiiHHA (iHaHcamHu, Taki ik SAP, Expensify
ta Zoho Expense [1], monomararooTh CTaHIAPTU3yBaTH W HPHUIIBHIIIYBATH POOOTY 3
BEJIMKUMU oOOcsAraMyd (PIHAHCOBUX JaHUX, MIABUIIYIOUYM TOYHICTH OONIKY 1
3a0e3neuyoun Mmpo3opicTh ¢iHancoBoi iHopmarii. Lle, y cBoro depry, crpusie OUIbII
OOIpYHTOBAaHOMY NMPUUHATTIO YIIPABIIHCHKUX PIIICHb.

30KpeMa, 3TiHO 3 pe3ysibTaTaMH JOCTiKeHb, npoBeaeHux lllenmienko B. [2],
aBTOMaTH3allig Ja€ MOXKJIMBICTh ONTHMI3yBaTH HE JIMILIE OCHOBHI, ajie ¥ JOMOMIXKHI
IpOIIeCH, Takl K BEACHHS OOJIKY, MIATOTOBKA 3BITHOCTI, MMPOTHO3YBaHHS JOXOMIB 1
BUTpAT, IO J03BOJIsIE KOMNAaHIi e()EeKTUBHIIIE BUKOPUCTOBYBATH (DIHAHCOBI pecypcH 1
MIHIMI13yBaTH BTpaTH.

BripoBa/pkeHHsT aBTOMaTU30BaHUX PIIIEHb 3HAYHO MOJIETHIYE MPOIEC YIPABIIHHS
BUTpATaMH, JI03BOJISIOYN KOHTPOJIIOBATH KIIFOUYOBI MOKA3HUKH €(EKTUBHOCTI B PEKHUMI
peagpHOTO 4acy. IHCTpyMEHTH Iisi MOHITOPUHTY (DIHAHCOBHUX IOKA3HHMKIB, TaKl SK
Tableau ta Power BI [3], 3a0e3meuyioTh AOCTYym [0 aQHANITHKH, IO Ja€ 3MOTY
CBO€YACHO KOPHUT'YBATH JISUIBHICTh KOMIAHIi BIAMOBIAHO 0 3MiH pUHKY. Lle ocoGnmBo
aKTyaJbHO JJIsI OpraHizamiid 3 BETUKHM 00csroM (iHAHCOBHUX OIlepalliii, ¢ BaKJIIMBO
3a0e3neunTy MBUAKANA AOCTYN N0 iHpopmarii npo (GpiHAHCOBUI CTaH Ta MOMIJIHUBICTH
OTIEpAaTUBHOTO pearyBaHHS HAa PU3UKHU.

3rimao 3 Jlomentok O. [4], aBTOMaTH3aIlisi BHTpAT i OOJNIKY 3HWXKYE PHU3UKH
MOMWIOK, CIIPUYMHEHHUX JIIOJICHKUM (paKTOpOM, 1 3a0e3neuye eeKTUBHE TUTAHYBAHHS Ta
KOHTpOJb BUTpaT. CuctemaTtuzaiiss (piHaHCOBUX MOKA3HUKIB TAKOX CIPOIIYE MPOIEC
CTBOPEHHSI AHANITUYHUX 3BITIB, IO € BAXJIUBUM Ui €(PEKTUBHOTO YIPaBIIHHSA
pecypcamu i CTpaTeTrivHOTO PO3BUTKY KOMIIAHII.

ABTOMaTH30BaHI CUCTEMH 3a0€3MeuyloTh €(EKTHBHE YIPABIIHHS PU3UKAMH 3aBISKA
BUKOPHUCTAHHIO aJITOPUTMIB JIJIsl aHAJTI3Y Ta TPOTHO3YBAaHHS PUHKOBHX 3MiH, a TAKOXK OIIHKA
BHYTPIIIHIX Ta 30BHIIIHIX 3arpo3. CydacHi pimenns, Taki sk QlikView ta Qlik Sense [3],
JI03BOJIIIOTh  MOHITOPUTH 3MIHM B PHHKOBOMY CEpEIOBHII, 30KpEMa BpPaxOBYBATH
KOJIMBAHHS BAJIOTHUX KypCiB, IHQJIAIIMHI PU3UKH, 1[I0 OCOOJUBO BAXKIMBO IS
3a0e3redeHHs! (PIHAHCOBOI CTIMKOCTI MIATPUEMCTBA Y HECTAOUTLHUX EKOHOMIYHHUX YMOBAX.

49



Jlns migBuilieHHs e(eKTUBHOCTI (piHAHCOBHX O13HEC-TPOLIECIB BAXKIUBUM €
MPOLIECHUNA MiJIX1J J0 OpraHi3alii ynpaBlliHHA, SKUWA 0a3yeThCsl Ha IHTErpauii BCiX
GyHKIIOHATBHHX 1 3a0e3MeuyBaAIBHAX MPOLECIB y enuHuii MexaHisM [5]. Lle mo3Bossie
pallioHaJbHO PO3MOJUIUTH PpPEeCcypcd 1 3MEHIIMTH JyOJIIOBaHHS 3aBlaHb MIXK
MIIPO3ALIaMHU, IO CHOPUS€ 3arajlbHOMY MIABUIIEHHIO €(QEKTHUBHOCTI OMepariiHoi
HisIbHOCTI.  30Kpema, Kiacugikamis Oi3HEC-poleciB Ha OCHOBHI, JOMOMIXHI Ta
YIPAaBIIHCHKI JO3BOJISIE ONTUMI3YBAaTH KOKEH 3 HUX, BUXO/SIUU 3 IXHbOI 3HAUUMOCTI JJIsI
JOCSITHEHHS CTPATEriyHUX IUIeH opraHizartii.

JIist TOCSITHEHHSI CTAOUIBHOCTI Yy JISJTIBHOCTI MiIMPUEMCTBA BaXXJIMBO 3aMIPOBAJAUTH
KOMIUIEKCHUMA TMIAX1A, II0 BKJIIOYA€ MOHITOPHHI, KOHTPOJb Ta aHajl3 KIHOYOBUX
NOKAa3HUKIB €(QEeKTUBHOCTI Ha KOXXHOMY €Tali YNpaBiiHHA (iHaHCaMU. 3aBHASIKU
CUCTEMHOMY MIIXOAY /10 ONTUMI3allii (piHaHCOBUX O13HEC-TIPOIECIB KOMMIAaHIi MOXYTh
MIBUIIUTH CBOIO THYYKICTh 1 aJIallTUBHICTH JI0 3MiH 30BHIIIHLOTO CEPEOBUIIA, L0 €
BaXJIMBUM JJIsI IOBTOCTPOKOBOT'O CTPATETTYHOTO PO3BUTKY.

BucnoBku. IlimcymoByroun, aBTromaru3ailis (¢iHaHCOBUX Oi3HEC-TPOIIECiB
JI03BOJIsIE€ 3a0€3MEUUTH CTAOUTBHICTD 1 CTIMKICTh MISTIBHOCTI MiAMPUEMCTB, MABUITYIOUN
iX KOHKYpPEHTOCTIPOMOXHICTh. lle mocAraeTbcsi 3aBASKA 3HUKEHHIO OMNEpariiHux
BUTPAT, 3MEHILIEHHIO PU3UKIB MOMWJIOK 1 MPUCKOPEHHIO MPOIECIB MPUUHSITTS PIIICHb.
Bukopucranua cydacHux 1mupoBux IHCTpyMeHTIB, Takux gk QlikView, SAP, Power
BI, cnpusie mpo3opocTi Ta ePeKTUBHOCTI (PiHAHCOBOI MISIBHOCTI, IO JO3BOJISIE
KepIBHUKAM MIANPUEMCTB IIBUJIKO PearyBaTH Ha 3MIHU PUHKOBUX YMOB.

3aBsku aBToMaTH3aIlii piHaHCOBHUX MPOIECIB KOMITaH1T MOXKYTh 3a0€3MeYUTH Co0i
HE JIMIIE KOPOTKOCTPOKOBY MpPUOYTKOBICTh, ajlé W 3aKJacTH OCHOBH  JJIs
JOBFOCTPOKOBOT'O PO3BUTKY 1 CTAOUIBHOTO 3pOCTaHHS HA PUHKY, 1110 OCOOIMBO BaXKJIMBO
y Cy4aCHOMY MIHJIMBOMY Oi3HEC-CEepeIOBHIIIL.
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CHALLENGES AND OPPORTUNITIES IN WASTE MANAGEMENT FOR
GEORGIA'S GREEN ECONOMY TRANSITION

Abstract. This paper explores the state of waste management in Georgia, emphasizing its role in
the country's green economy transition. It examines the challenges, such as limited infrastructure,
insufficient planning, and growing waste volumes, alongside opportunities for improvement, including
adopting international best practices, implementing Extended Producer Responsibility (EPR), and
fostering public engagement. The study highlights key priorities in waste reduction, sorting, recycling,
and ecological innovations, suggesting that coordinated efforts across sectors are essential for
sustainable waste management and economic growth.

Keywords: Waste Management, Green Economy, Georgia.

Introduction. Waste management is one of the most important areas of modern
environmental policy, aiming to reduce environmental pollution, use resources
efficiently, and improve public health. The concept of a green economy is based on
sustainable development, which involves the harmonious integration of environmental,
economic, and social factors. The goal of the green economy is to use resources
economically and responsibly, support environmentally clean production and
consumption, and ultimately ensure the sustainability of a country's development.

Many studies are related to various aspects of waste management and sustainable
development. According to a recent systematic literature review: Waste

Management at each stage establishes a connection with the achievement of the set
goals of sustainable development, is related to management in ecologically clean ways,
taking into account the social profile of the population, economic parameters and other
areas of sustainable development [1].

Waste management is critical from both the perspective of sustainable development
and the transition toward a green economy. Modern economies, at all levels - from local
to national - are facing increasing challenges in managing waste effectively, particularly
as industrial production and consumer consumption continue to generate growing
quantities of waste materials. The sustainable development framework emphasizes the
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importance of waste recycling and reuse, promoting a circular approach to resource
management. Effective waste management requires a holistic strategy that integrates three
key dimensions: economic viability, environmental protection, and social responsibility.

The global focus has shifted toward waste reduction and recycling initiatives. The
systematic implementation of an integrated waste management approach is crucial, as it
emphasizes not only waste minimization but also the importance of segregated waste
collection for subsequent processing and recycling purposes.

This paper aims to explore the challenges and opportunities of waste management
in Georgia in the context of green economy transition.

The State of Waste Management in Georgia

Effective waste management poses a critical challenge globally, and Georgia is no
exception.

One of the problems in Georgia is contamination to the environment by waste and
chemical substances. This is a comprehensive problem, including contamination by
household waste, disorganized landfills, as well as the issues related to hazardous and
accumulated waste management [2].

The Extended Producer Responsibility (EPR) concept, which emerged in the
1990s, is widely recognized as a pivotal mechanism in sustainable waste management
frameworks. EPR mandates that producers assume a proactive role in managing the
waste derived from their products, thereby distributing accountability across the
production lifecycle. For this system to operate effectively, a coordinated effort among
governmental bodies, producers, economic operators, and the general public is essential.
Without such multi-stakeholder collaboration, the potential impact of EPR on waste
reduction and resource sustainability cannot be fully realized.

Household waste is primarily collected in cities and regional centers, while many
rural areas lack access to formal waste collection services. As a result, residents in these
regions often dispose of waste in valleys and riverbeds, leading to the formation of
hundreds of uncontrolled dumpsites.

At the municipal level, there is limited capacity and experience in waste management
planning. Small towns and rural settlements often lack sufficient waste collection
containers and garbage trucks. With the country’s economic growth, the volume of
generated and collected waste is also increasing. In 2015, the total amount of household
waste generated in the country was approximately 900,000 tons, with around 700,000 tons
ending up in official landfills. By 2017, this figure had increased, with landfills receiving
963,318 tons of municipal waste [3]. According to expert estimates, the annual amount and
composition of waste generated per capita varies across urban and regional areas, ranging
from 100 to 280 kg per person. The capital generates the highest per capita waste, with a
significant portion of household waste consisting of organic materials.

With economic development, the issue of plastic waste is also intensifying, making
it crucial for the state to establish effective regulations to minimize waste generation
and promote the separation and recycling of produced waste.

In recent years, substantial progress has been made toward improving waste
management practices. Systems have been established in Thilisi and other regions to
ensure the environmentally and health-conscious disposal of municipal waste in landfills.
Additionally, efforts are underway to construct new, compliant landfill facilities.
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The Waste Management Code of Georgia [4] is a key document in environmental
legislation, aiming to create a unified and sustainable waste management system for the
country. It includes regulations to minimize environmental impact, ultimately benefiting
public health, economic development, and the country’s environmental sustainability. It
primarily focuses on waste prevention, emphasizing improved production processes to
minimize waste generation. It advocates for efficient waste management by promoting
waste sorting, recycling, and resource reuse, which conserves resources and protects the
environment. Another core objective is to safeguard public health and lower
environmental impacts by mitigating pollution and related health risks. Additionally, the
Code supports the green economy, encouraging sustainable production and
consumption. Key principles guiding the Code include the principle of origin, ensuring
waste is sorted at its source; the "polluter pays" principle, mandating responsible waste
management by producers; and an obligation to sort, aiming to reduce waste volume
and enhance resource recovery. The Waste Management Code plays an important role
in the implementation of the country's environmental policy and contributes to the
achievement of sustainable development goals. Its effective use requires the active
involvement and cooperation of the state, the private sector, and the public, which will
ultimately contribute to the development of the country's green economy and
environmental sustainability.

Priorities of the Green Economy in Waste Management

Prioritizing green economy principles in waste management aims to create an
effective system drawing from the successful models of developed countries. However,
in Georgia, significant challenges arise due to limited resources and public readiness,
which have led to ongoing issues and delays in sectoral reforms. Waste management is
central to Georgia's green economy goals, emphasizing key areas like waste reduction,
where the focus is on minimizing waste at the source and promoting "zero waste"
awareness among producers and consumers. Another priority is waste sorting and
recycling, as these processes enable secondary resource production, contribute
positively to the economy, and generate employment opportunities. Additionally,
Georgia recognizes the potential of ecological innovations, such as converting waste
into energy, though this requires investment in specialized infrastructure. Finally, public
education and awareness campaigns are essential to fostering a culture of waste sorting
and recycling, ensuring broad community support for these green initiatives.

Challenges and Opportunities

In the Georgian economy, solid waste management is a relatively new sector, though
some processing and recycling practices are already in place for various types of waste.
Currently, the sector encompasses a wide range of activities related to waste processing,
including the handling of plastics, paper, cardboard, wood, metal, glass, used oil, tires,
electrical and electronic equipment, batteries, vehicles, and hazardous waste [5].

The waste management sector in Georgia is still emerging, with several key
initiatives underway to support environmental objectives.

Challenges in Georgian Waste Management:

Infrastructure and Resource Limitations: Rural areas in Georgia often lack formal
waste collection services, resulting in uncontrolled dumping sites. Many municipalities,
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particularly in smaller towns and rural areas, face shortages of essential waste collection
containers and vehicles, which undermines efficient waste management.

Insufficient Planning and Expertise: Local authorities frequently lack the expertise
and capacity needed for effective planning and execution of waste management
strategies, which are essential for sustainable system development. This skill gap often
leads to suboptimal implementation and oversight.

Increasing Waste Volume: Economic growth has led to a rise in waste generation,
with plastic waste posing a notable challenge. This growth further strains existing waste
management systems, which may not be adequately equipped to manage larger quantities.

Public Awareness and Participation: Awareness and readiness for waste
separation, recycling, and responsible disposal are generally low among the public,
limiting the effectiveness of sustainable waste management initiatives and complicating
the adoption of improved practices.

Environmental and Health Hazards: Improper waste disposal methods, such as
dumping in rivers and valleys, present significant environmental and health risks. These
hazards are amplified by the numerous uncontrolled dumping sites, especially in rural
areas.

Opportunities of Waste Management in Georgia:

Learning from International Models: Georgia has the opportunity to adopt best
practices from countries with well-established waste management systems.
Implementing aspects of these models can guide the creation of a more effective,
resource-efficient approach.

Development of Regulatory Frameworks: With the increased focus on
environmental health, the government has the opportunity to strengthen regulations that
incentivize waste reduction, promote recycling, and facilitate the safe disposal of
hazardous waste.

Extended Producer Responsibility (EPR): Implementing EPR can engage
producers in the waste lifecycle of their products, distributing the responsibility of waste
management and reducing the burden on local governments and municipalities.

Public Education and Engagement Initiatives: By investing in awareness
campaigns and educational programs, the government and NGOs can foster a cultural
shift toward sustainable waste practices, promoting separation, recycling, and reduction
at the individual level.

Economic Growth in the Recycling Sector: Establishing facilities for sorting,
recycling, and processing waste materials can stimulate economic activity. It also
creates job opportunities in the recycling industry, potentially attracting investment in
environmentally sustainable businesses.

Conclusions. This study highlights waste management as a foundational element
in Georgia's journey toward a green economy, offering environmental, economic, and
social benefits integral to sustainable development. Despite ongoing challenges, such as
limited infrastructure, inadequate financial resources, and insufficient public
engagement, Georgia’s Waste Management Code provides a regulatory basis for
addressing these issues through prioritized waste reduction, efficient sorting and
recycling, and a circular economy approach.
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To realize these objectives, the development of waste management infrastructure,
enhanced financial support, and robust regulatory frameworks are essential. Moreover,
adopting proven international practices, implementing Extended Producer Responsibility
(EPR), and expanding public awareness initiatives could drive significant improvements
in Georgia’s waste management practices. Further investment in ecological innovations,
such as recycling facilities and energy generation from waste, could stimulate economic
growth and create new employment opportunities within the green sector.

The findings suggest that successful waste management reform in Georgia requires
coordinated actions across governmental, private sector, and civil society actors. By
advancing these collaborative efforts, Georgia can establish a resilient, resource-
efficient waste management system that aligns with international standards and
reinforces the nation’s sustainable development goals.
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AI-POWERED CIRCULARITY: TRANSFORMING WASTE INTO RESOURCES

Abstract. The circular economy seeks to extend resource lifecycles and reduce waste, but
challenges persist in waste management. Al accelerates circular practices by improving smart waste
sorting, predictive maintenance, and recycling optimization. Through Al-driven systems, waste is
efficiently categorized and recovered, reducing contamination, boosting recycling rates, and
promoting sustainability.

Keywords: Circular economy, artificial intelligence, waste management, smart sorting,
predictive maintenance

Introduction. The circular economy is a transformative model that moves away
from the traditional linear system of “take, make, dispose” and instead emphasizes
keeping resources in use for as long as possible by designing out waste and regenerating
natural systems. This model aims to create a closed-loop system, where products,
materials, and resources are continually repurposed, extending their lifecycle and
reducing environmental impact [1].

However, achieving a fully circular economy is challenging, especially in waste
management. The complexity of sorting, recycling, and recovering materials requires
more efficient solutions than current manual and mechanical methods. Here, artificial
intelligence (Al) steps in as a critical enabler. AI’s ability to process large datasets, learn
from patterns, and automate complex tasks provides significant advantages in smart
waste sorting, predictive maintenance of waste management infrastructure, and
optimizing recycling processes [2]. This article explores how Al accelerates circular
economy practices by improving waste management efficiency through these core
applications.

Al in Smart Sorting. One of the most promising applications of Al in the circular
economy is its role in improving the accuracy and efficiency of waste sorting.
Traditional sorting systems often fail to achieve high levels of precision, leading to
contamination in recyclable streams and a loss of valuable resources [3]. Al, combined
with robotics, offers a solution by employing machine learning algorithms and
computer vision to identify, categorize, and sort waste materials at a much higher
accuracy than human-operated systems.

For instance, Al-driven waste sorting robots, such as those developed by
ZenRobotics, use sensor fusion technology and image recognition to detect different
types of materials in waste streams. These robots achieve precision sorting, identifying
plastics, metals, paper, and even complex composites with remarkable accuracy [2]. By
automating these processes, Al reduces human error, speeds up sorting times, and
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increases the volume of materials recovered, enhancing the overall efficiency of
recycling operations. The result is a substantial reduction in waste contamination and an
increase in the purity of recyclable materials, making downstream recycling processes
more effective.

Al for Predictive Maintenance. In the context of waste management
infrastructure, Al also plays a crucial role in predictive maintenance. Traditional
maintenance schedules for recycling plants, waste collection vehicles, and sorting
machinery often rely on fixed intervals or reactive responses to equipment breakdowns.
This leads to inefficiencies, as machinery may either be serviced too frequently, wasting
time and resources, or too late, resulting in costly downtimes.

Al-driven predictive maintenance systems change this by analyzing real-time data
from equipment sensors to predict when and where failures are likely to occur. By
continuously monitoring parameters such as vibration, temperature, and pressure, Al
algorithms can detect early signs of wear and tear, allowing operators to address
potential issues before they escalate. This predictive approach significantly reduces
equipment downtime, improves the operational efficiency of waste management
systems, and increases the recovery rates of recyclable materials [1].

An example of Al in action is the use of sensors and machine learning in waste
collection vehicles. These vehicles are equipped with Al systems that predict when bins
are full and optimize collection routes, accordingly, minimizing fuel consumption and
improving resource allocation. The ability to predict equipment failure not only extends
the lifespan of machinery but also ensures that recycling processes run continuously,
without unexpected interruptions.

Optimizing Recycling Infrastructure with Al. Beyond sorting and maintenance,
Al plays a transformative role in optimizing the entire recycling infrastructure. Al-
driven automation in recycling plants enables more efficient processing of waste
materials, improving recovery rates and reducing operational costs. Al's ability to
process massive datasets allows it to analyze patterns in waste flows, identify
bottlenecks, and optimize recycling processes in real-time.

One prominent application is in material recovery facilities (MRFs), where Al
systems automate the sorting and processing of materials, increasing throughput and
efficiency. For instance, machine learning algorithms are used to optimize the operation
of robotic arms that handle waste, ensuring that valuable materials are recovered at the
highest possible rate. Additionally, Al can streamline logistics by determining the most
efficient routes for waste collection vehicles, further reducing the carbon footprint of
recycling operations.

Al’s integration into smart recycling systems is also evident in projects like Waste
Robotics, where Al is combined with robotic sorting technologies to handle complex
waste streams. The automation of sorting, along with the ability to learn and improve
through machine learning, ensures that recycling plants can adapt to changing waste
compositions without manual reprogramming [1]. This adaptability is crucial for the
circular economy, where material flows are diverse, and efficient resource recovery is
essential for minimizing waste.

Conclusion. Al is proving to be a powerful accelerator in the shift towards a
circular economy, particularly in waste management. Through smart sorting
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technologies, Al significantly enhances the precision and efficiency of material
recovery, reducing contamination and maximizing the recycling of valuable resources.
Predictive maintenance powered by Al ensures that waste management infrastructure
operates smoothly, with minimal downtime and improved resource efficiency.
Furthermore, Al-driven optimization of recycling processes helps close the loop,
enabling higher recovery rates and reducing the environmental footprint of waste
management operations.

As Al continues to evolve, its role in enabling circular economy practices will
expand, driving further innovations in material recovery, recycling, and waste
management. The integration of Al transforms how we handle waste and brings us
closer to a sustainable, resource-efficient future, where waste is no longer an end but a
resource to be continually repurposed.
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IMPLEMENTATION SIGNIFICANCE OF DIGITAL TECHNOLOGIES
IN GEORGIA'S AGRICULTURAL SECTOR

Abstract. The implementation of digital technologies in the agricultural sector represents a
significant challenge for Georgia, especially in conditions where global food security issues are
becoming increasingly important. The study examines the current state and prospects of digital
transformation in Georgia's agricultural sector in the context of intelligent systems implementation. The
paper analyzes existing agricultural challenges such as high import dependency, low productivity,
climate change impacts, and opportunities related to the implementation of modern technologies,
including artificial intelligence, 10T sensors, and Big Data analytics in the Georgian agricultural sector.

To address these problems, an innovative integrated decision support system - IntelliFarm-DSS -
was developed, which combines modern technologies (GPS/GIS systems, drones, 10T sensors) with
artificial intelligence methods. The IntelliFarm-DSS architecture is developed with a multi-level
approach, where primary data is collected from various sources, then processed using intelligent
algorithms, and finally forms targeted recommendations for different types of users. The research
results show that the implementation of IntelliFarm-DSS will significantly improve resource
management efficiency, reduce agricultural risks, increase productivity, and support the development
of the "smart agriculture™ concept in Georgia.

Keywords: Digital Transformation, Agriculture, Intelligent Systems, Pyramid Networks, Fuzzy
logic.

Introduction. The modern world faces an unprecedented challenge in terms of
food security. Studies conducted by the United Nations specialized agency (FAO)
reveal that by 2050, food production volumes will need to increase by 60% to meet the
demands of a growing population, requiring significant transformation of the
agricultural sector.

The increased demand for food products is driven by complex factors: beyond
global population growth, significant challenges include the decline in agricultural land,
problems caused by climate change, and the growing trend of food consumption by the
world's population. In response to these challenges, leading agricultural countries are
actively implementing climate-smart and precise agricultural technologies, which
represent important tools for increasing the efficiency of modern farming operations.

Georgia, as a historically agricultural country, is distinguished by unique agro-
ecological diversity, expressed in the existence of 22 different microclimatic zones -
ranging from moderately cool and dry climate to subtropical, warm and humid climate. The
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share of agriculture and agribusiness in the country's economy is significant, reflected in
6.9% of the Gross Domestic Product. As an agriculturally-oriented country, Georgia is
characterized by a high proportion of rural population. However, despite Georgia
possessing significant agricultural potential, the sector faces numerous serious challenges

Georgia's agricultural sector faces a significant challenge in the form of a negative
trade balance, which is caused by a sharp increase in import volumes compared to the
pace of export growth.

Of particular note is the high geographical concentration of trade relations -
approximately 60% of foreign trade exports are concentrated among several countries,
while imports account for 56%. Such high concentration increases the sector's
vulnerability to international economic and political fluctuations.

Additionally, soil degradation processes represent a serious problem. This issue is
particularly acute in Eastern Georgia, where there is an intensification of soil erosion,
desertification, and salinization processes. These ecological challenges, against the
backdrop of climate change, further emphasize the necessity of implementing modern
digital technologies. The use of innovative technologies will allow us to carry out
continuous monitoring of soil conditions, timely identify problem areas, and plan
preventive measures, which will ultimately contribute to both sustainable use of land
resources and increased sector productivity.

In Georgia, pesticide control and regulation are carried out by the National Food
Agency, which conducts pesticide registration and monitoring. However, the use of
mobile laboratories in the country is still in the development stage, and their
implementation will help improve pesticide residue monitoring and ensure food safety.

For pesticide monitoring and regulation in Georgia, the National Food Agency
carries out pesticide registration and monitoring. However, a common database
containing pesticide residue analysis results is not publicly available. On open data
portals such as data.gov.ge and data.mepa.gov.ge, pesticide-related databases are
currently not found. Therefore, access to pesticide residue data is limited, which
complicates conducting research and analysis in this direction.

Theoretical Foundation. IntelliFarm-DSS is an innovative decision support
system based on a multi-level architecture for data collection, processing, and analysis.
The theoretical foundation of the system combines three main components:

1. Data Collection and Processing Center — The first level of the system
provides data collection from three main sources: GPS/GIS Data — Geospatial
information about agricultural lands. Drone Data — High-resolution images obtained
through aerial photography. Sensor Data — Real-time information from IoT devices
about soil, climate, and other parameters.

2. Analytical Block — The central part of the system includes three
interconnected models: Pyramid Networks and Fuzzy Sets — Enables decision-
making process under uncertainty using linguistic variables.

3. Decision Support System — The final level is oriented towards three types of
users: Farmer Interface — Support for daily operational decisions. Agronomist
Interface — Planning and monitoring of agrotechnical measures. Administrator
Interface — System management and strategic decision-making.
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The uniqueness of IntelliFarm-DSS lies in the integration of various theoretical
approaches, which allows for comprehensive assessment of existing situations and making
optimal decisions in various aspects of agriculture. The system's modular structure ensures
its flexibility and adaptability for agricultural enterprises of different scales.

Research Methodology The research methodology is based on a multimodal paradigm
that combines qualitative and quantitative approaches for analyzing the implementation of
digital technologies in the agricultural sector. In the initial stage, a systematic literature
review was conducted, covering academic publications, policy documents, and industry
reports. This process facilitated the creation of a conceptual framework and identification
of key trends in the use of digital technologies in agriculture.

In the subsequent stage, a complex analytical approach was used to create the
IntelliFarm-DSS system. In the agricultural context, this combined approach is
particularly effective for risk assessment, where many factors are characterized by
uncertainty or subjectivity.

The next stage involved field studies in various agro-climatic zones, where
IntelliFarm-DSS system piloting and data collection were conducted using sensors,
drones, and GPS/GIS systems. The collected data was processed using the system. In
the final stage, scenario analysis was conducted to evaluate potential outcomes of
various agrotechnical decisions.

This comprehensive methodological framework provides a holistic view of the
digital technology implementation process in the agricultural sector, ensuring the
development of practical and contextually relevant recommendations for farmers and
decision-makers. The complexity and comprehensiveness of the research methodology
reflects the multidimensional nature of digital transformation in the agricultural sector,
ensuring high validity and practical applicability of research results.

Analysis and Results In the IntelliFarm-DSS system, fuzzy set modeling is
formulated as follows: IF (R1 is A) AND (R2 is B) THEN (risk is C), where A, B, and
C are linguistic values.

To utilize the logical values of fuzzy sets, we used Mamdani's fuzzy inference
system (Mamdani, 1975):

—Fuzzification: Converting input values into membership degrees

—Rule evaluation: Using MIN operator for AND

—~Aggregation: Using MAX operator to combine rule results

After component identification, we assess the risk probability of each component.
These probabilities form the basis of our model and determine the overall state of the
system in the agricultural sector: pi = P(Xi = 1) - risk probability of i-th component qi =
1 - pi = P(Xi = 0) - safety probability of i-th component

The system's structural function is defined as: @(X) - system structural function,
where X = (X1, X2, ..., Xn), from which: ¢(X) = 1 if system is at risk ¢(X) = 0 if
system is safe

According to the most common linear model for agricultural sector assessment: X
= X1 + X2 + X3 + X4, where: X1 = Soil quality X2 = Water resource availability X3 =
Agrotechnological advantage X4 = Farmer qualification level
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For in-depth model analysis, we conduct sensitivity analysis using Birnbaum's
importance index: OF(p)/Opi - sensitivity of i-th component BI(i) = [OF(p)/dpi] *
[pi/F(p)] - Birnbaum importance index of i-th component

When developing risk reduction strategies, we assess how overall risk changes as a
result of improving specific components: AF(p) = £ [OF(p)/Opi] * Api - risk change
assessment as a result of component probability changes

The analysis conducted within the research revealed several important results
regarding IntelliFarm-DSS system effectiveness:

1. Risk Assessment Model Validation

2. Component Analysis Results

—Soil quality component (X1) emerged as the most critical factor (BI = (0.82)

—Water resource availability (X2) represents the second most important factor (BI
=0.76)

—Agrotechnological advantage (X3) and farmer qualification (X4) show relatively
lower but significant impact (Bl = 0.65 and 0.61 respectively)

3. System Reliability Analysis

—Overall system safety probability (R(p)) was assessed at 0.73

—Minimal cut sets analysis revealed three critical points: o Soil degradation and
water resource deficit (P(Ci) = 0.45) o Ineffective agrotechnologies (P(C2) = 0.38) o
Low qualification and suboptimal resource use (P(Cs) = 0.32)

4. Sensitivity Analysis Results

—System sensitivity to soil quality: OF(p)/op: = 0.85

—Impact of water resource management efficiency: oF(p)/dp= = 0.78

—Potential effect of technological renewal: OF(p)/0ps = 0.62

5. Risk Reduction Potential

—10% improvement in soil quality reduces overall risk by 8.5%

—Optimization of water resource management leads to 7.8% risk reduction

—Modernization of agrotechnologies ensures 6.2% risk reduction

Conclusions and Recommendations

The research results show that digital transformation of Georgia's agricultural sector
represents a critically important process requiring a complex and systematic approach.
Analysis of IntelliFarm-DSS system implementation revealed several important directions:

Soil Quality Management: Continuous soil quality monitoring 10T sensor
systems should be implemented; Precision farming technologies need to be introduced
for optimal soil resource utilization

Water Resource Management: Smart irrigation system implementation is
recommended; Water resource optimization algorithms need to be utilized

Technological Development: Active use of drones and GPS/GIS systems is
essential; Implementation of Big Data analytics in decision-making processes is
recommended; Integration of artificial intelligence algorithms in forecasting systems is
needed

Human Resource Development: Comprehensive farmer retraining programs
should be developed; digital skills development training is essential; Strengthening of
consulting services is recommended
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Institutional Support: State programs need to be developed to support digital
technology implementation; Creation of financial support mechanisms is essential.

The research results show that IntelliFarm-DSS system implementation
significantly reduces agricultural risks and increases farm efficiency. The system's
modular structure and adaptability ensure its successful use in agricultural enterprises of
various scales. It's important to note that system implementation should be carried out
gradually, considering local specifics and with active farmer involvement.

In the long term, full implementation of IntelliFarm-DSS will contribute to
increasing the competitiveness of Georgia's agricultural sector, improving food security,
and sustainable agricultural development. To achieve these goals, coordinated
cooperation of all stakeholders and use of a systematic approach is essential.

Further Research

For further development of the IntelliFarm-DSS system, it's important to continue
research in several key directions. First and foremost, system scalability research is
needed, which includes evaluating its effectiveness in large-scale farming operations
and studying model adaptation possibilities considering regional specifics. Additionally,
it's important to improve artificial intelligence algorithms through integration of new
machine learning methods and increasing the accuracy of forecasting models.

Special attention should be paid to researching climate change adaptation
mechanisms, which involves developing modules for extreme climate event prediction
and developing new approaches to sustainable resource management. In parallel, it's
important to conduct detailed assessment of the system's economic efficiency and social
impact research, which includes identifying barriers to farmers' technological adaptation
and analyzing educational program effectiveness.

Another important direction for future research is expanding integration
capabilities, which involves studying integration mechanisms with other agricultural
platforms, researching blockchain technology utilization potential, and modeling
integration with supply chain management systems. Development of these research
directions will allow us to significantly improve IntelliFarm-DSS system's functional
capabilities and efficiency considering the specifics of Georgia's agricultural sector.
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Abstract. The paper considers the interpretation of social entrepreneurship and its role in addressing
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AKTYyaJIbHiCTb. AKTYaJbHICTh JOCTIIPKEHHS COIIAJIbHOTO ITAMPUEMHHIITBA SIK
IHCTPYMEHTY BHPIIIEHHS COIMIAIBHUX TPOoOJieM 3yMOBJIEHA 3POCTAIOUY0I0 MOTPeOOoI0 B
e(DeKTUBHUX MeXaHI3Max IIOJO0JIaHHS CYYaCHHUX COIIaJIbHUX BHUKIHKIB, TaKUX SK
O1THICTh, 0€3pO0OITTS, E€KOJIOTIYHI MpOoOJIeMH Ta CoIliayibHa HEPIBHICTh. TpagulliiHi
HiAXOMW JO BUPIIMIEHHS HHUX MUTaHb YacTO HE JOCITalOTh HEOOXITHOI THYYKOCTI Ta
pesynbratuBHOCTI. CoIianbHe MiAMIPUEMHUIITBO, SIKE TIOETHYE B cO01 Oi3HEC-MOAENI 3
MICI€I0 COIIIAIBHUX 3MiH, 37aTHE HE TUIbKH 3a0€3MeUYUTH CTaJuid PO3BHUTOK Ta
€KOHOMIYHY CaMOCTIMHICTh, aje W CHPUSTH 3MIITHEHHIO COIIaJIbHOI 3rypTOBAHOCTI Ta
iHTeTpaIlii Bpa3iMBUX BEpPCTB HaceleHHs. [loCHipKeHHS [bOTO SBUINA € OCOOJHUBO
aKTyaJIbHUM B yMOBaX rj00ambHUX KpU3, 1€ IHHOBAIliHI MIIXOAU 10 BHPIMICHHSA
COIIAIbHUX TMPOOJEM CTalOTh KIIOUYOBMMU 1 HEOOXIAHUMH e€JIeMEHTaMu JUIs
3a0e3nedeHHs CTa0lILHOCTI Ta MPOIBITAHHS CYCIIIHCTBA.

ITocTanoBKka 3aBaaHHsA. B HaykOBUX Ta MPAaKTUYHHUX KOJIaX JOCI HEMAE €IUHOTO
TPAaKTyBaHHS I[LOTO SBUIIA. J[OCTITHUKY Ta MPAKTUKH BUKOPUCTOBYIOTH Pi3HI MIIXOH
710 BU3HAYEHHS COIIaJIbHOTO MiAMPUEMHHIITBA, IO BigoOpaXkae oro 6araTorpaHHICTh 1
CKIaAHICTh. Jleski BYSHI TPAKTYIOTh COIlialIbHE MIAMPUEMHUIITBO K Oi3HEC-TiSUTHHICTB,
OCHOBHOIO METOIO SIKO1 € CTBOPEHHSI COLIaJIbHOTO BIUIUBY, 1HIII 5K PO3TISIAI0TH HOTO SIK

64


mailto:lolacha@ukr.net

oco0nuBy GopMy HEmpUOYTKOBUX OpraHizaiiil abo x sk Oi3HEC-MOJENb, 10 MOEAHYE
KOMEpI1IHI Ta COLaJIbHI LI

Taka BiICYTHICTh KOHCEHCYCY MPHU3BOJUTH JI0 CKJIAJAHOLIIB Y PO3BUTKY LBOIO
CEKTOpPY, OCKUIbKM HIANPHEMIIl Ta IHBECTOPHM HE 3aBXKAU PO3YMIIOTh MEXI Ta
MOXJIMBOCTI COLIAJIBHOTO MiANpueMHUITBA. OAHIEIO 3 MPUYUH BIACYTHOCTI €IUHOTO
NIAXOAY € PI3HOMAHITHICTh NpoOsieM, sSKI HaMaraloTbCs BHUPIIIUTH COLIAJIbHI
MNIANPUEMCTBA, — BIJ] IOAOJIaHHS O1THOCTI Ta 0€3pOOITTS JO €KOJIOTTYHUX BUKIIUKIB Ta
ocBiTi. KokHa 3 nux npo6seM norpedye yHIKaJIbHOTO MIAXOAY, SIKUW B11OOpaXKaeThCs
y pi3HUX O13Hec-Mozensax 1 ¢opMax oprasizaiii, 10 MOXYTb OyTH 3aCTOCOBaHl1 Yy
COLIIAJIBHOMY HIAITPUEMHHUITBI. 3pocraroua aKTyaJlbHICTh COLIIAJIBHOTO
HiANPUEMHULITBA B YMOBaX TJ00ANBbHUX KPU3 1 HECTAOUIBHOCTI MIJCUIIOE MOTPEOy B
HOT0 TOCIIIKEHHI.

Pe3yJabTaTH JOCTIIKEeHHS. [PYHTOBHMH aHai3 3acBiM4uMB, IO COLIaJbHE
HiAMPUEMHHIITBO € CKJIAJTHUM SIBUIIEM, SKE TOEIHYE €IeMEHTH Oi3HeCy Ta COIiaJIbHO1
TISUTBHOCTI, 1 WOrOo TPaKTyBaHHS 3aJIMINAETHCS TPEIMETOM HAyKOBUX JIUCKYCIM.
CborojiHi iICHyIOTb TPU OCHOBHI MIJIXOJM JI0 PO3YMIHHS I[HOTO (PEHOMEHY, KOXKEH 13
SIKMX HaroJoIIye Ha PI3HUX acleKTaX COLiaJbHOTO mianpuemMHuIraa [1, c. 17].

[lepmmii miaXin, SKWE pO3MISAAE COLiabHE IMIMPUEMHHUIITBO Yepe3 IPH3MY
COITIATLHO OPIEHTOBAHOTO Oi3HECY, POKYCYEThCS Ha TOMY, IO MIAMPHEMCTBA MOXYTh
MaTH COIllaJbHI LUl HApPIBHI 3 EKOHOMIYHUMH, TMpPU 1bOMY 3aJIMIIAIOYUCH
npuOyTKOBUMU. BiH BH3Hae moTeHIias Oi3HeCy HE TUIbKM SIK 1HCTPYMEHTa JUIsl
OTpUMaHHS MPUOYTKY, a ¥ SIK MEXaHI3MYy JJIsd BUPIIICHHS COLIAIBHUX MPOoOJeM depe3
PUHKOBI IHCTPYMEHTH.

Jpyruit miaxia opieHTOBaHWM Ha HEMPUOYTKOB1 opraHizailii, iki BAKOPUCTOBYIOTh
HiATPUEMHHULIBKI MoJieN i caMo(inancyBaHHs. Takui miaxig J03BOJISE€ OpraHi3aiisM
30Cepe/KyBaTHUCS Ha CTaOUTLHOMY JTOXO/I1, 110 3a0e3neuye (HiHAHCOBY CTIMKICTH 1 Ja€
MOXJIMBICTh 30CEPEUTHUCS Ha COIlaldbHIM Micii. 3arajoM MoJelb JIEeMOHCTPYE
BKJIUBICTH (DIHAHCOBOT HE3AJICIKHOCTI JIJISl CTAJIOTO PO3BUTKY COIIAIBHUX MPOCKTIB.

Tperiit miaxia, BiOMUN K KOHIICTI(iA COIIAIbHUX 1HHOBAIIH, pOOUTH aKIIEHT HA
IHHOBAIlIMHUX pIMICHHSIX I comianbHOl cdepu. I[HHOBamiliHI MIAX0AH POOIATH
COIliaTbHI MANMpHEMCTBA OUTBII €()eKTUBHUMHU Ta KPEATUBHUMH y BUPIIIEHHI CKIIQTHUX
COIIIATBHUX TIPOOJIeM, IO BaKJIMBO, OCKUIBKM B Cy4YaCHOMY MIiHJIMBOMY CEpEIOBHIINI
HOBI METOAM 1 TEXHOJOTIi CTalTh KIIOUYOBUMHU [JISl JOCSTHEHHS TO3UTHBHOTO
COIIaJIbHOTO BILTUBY.

CormianpHe MIANIPUEMHUIITBO € YHIKQJIbHUM I1HCTPYMEHTOM JJisi BUPINICHHS
COIaIbHUX TMPOOJIeM 3aBISKH CBOIM KIIOYOBHM XapaKTEPUCTUKAM: COIaTbHIN
IIHHOCTI, camM03a0e3IIeYeHoCTi, IHHOBAIIMHOCTI, IIO€JHAHHIO CKOHOMIYHHMX 1
COMIATPHAUX IIJICH, a TaKOXK ITyOJIiuHiN 3BiTHOCTI [2, C. 29]. OpieHTallis Ha CTBOPEHHS
COIANIbHOT IIHHOCT1 JIO3BOJIAE TiAMpUEMCTBaM (OKyCyBaTHUCA Ha BHpIIICHHI
aKTyaJbHHUX IPOOJIeM, TaKUX SIK OITHICTh 1 €KOJIOTIYHI BHKJIMKH, BIAPI3HAIOYHU iX BiJ
TpanuiiiiHoro OizHecy. Camo3abesnedyeHicTh 3a0e3mnedye (iHAHCOBY CTIHKICTb,
JI03BOJITFOYM YHUKATH TIOBHOI 3aJIEKHOCTI Bl JOHOPCHKOI JIOMOMOTH YU JIEPKABHOTO
¢inaHcyBaHHSA. [HHOBAIIMHICTH CHpHUS€E 3alPOBAPKCHHIO HOBHX MIAXOIIB Ta
TEXHOJIOT1{, 110 MIABUINYE €(PEKTUBHICTh BUPIIIEHHS COLIAIbHUX NMUTaHb. [loenHaHHs
€KOHOMIYHUX 1 COIIaJbHMUX IIiJIeH 3a0e3meduye HE JUIe BHUPIIIEHHS CYCHUIBHO
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BOXJIMBUX 3aBJaHb, a W OTPUMAaHHS JOXOAY JUIsl JIOBFOTPUBAIOI CTAOLIBHOCTI.
[Ty6uiuHa 3BITHICTB, CBOEIO YEPTOIO, MiJIBUIIYE MPO30PICTh AISIBHOCTI Ta IOBIPY 3 OOKY
cycnuibeTBa. J[aHl XapakTepUCTHKU pa3oM (OPMYIOTh NOTYXHY 0a3y, ska poOUTb
CoLllaJIbHE MIANPUEMHUUTBO €(PEKTUBHUM 1 CTIMKMM I1HCTPYMEHTOM JJis TMOAOJAHHS
Cy4aCHHUX COLIAJIbHUX BUKIIUKIB.

TakuM  9YMHOM, TO€AHAHHS  IUX  XapPaKTEPUCTHK  POOUTH  COIiaNbHE
NIANPUEMHHUIITBO  HAJA3BUYAMHO €(QEeKTUBHUM I1HCTPYMEHTOM Il  BUPIIICHHS
comianbHux MnpoOneM. ColialbHe NIAIPUEMHUITBO, SKE€ Ma€ YITKO BH3HAYEHY
coIliayibHy Micit0, (hIHAHCOBY CTIMKICTb, IHHOBAIIIMHUM MIAX11 1 BIAMOBIIATBHICT MEpe
CYCILUTBCTBOM, 3/1aTHE HE JIUIIE HAJaBaTH KOPOTKOCTPOKOBY JOMOMOTY, ajie i CIPUSATH
CUCTEMHHUM 3MiHaM y CYCIUIBCTBI, O POOHUTH HOT0 MEPCICKTUBHUM HANPSIMKOM JIJISI
TIOJTOJTAHHSI COIIAJIbHUX BUKIIUKIB, CTBOPECHHSI MOYKJIMBOCTEH JIJISI CTAJIOTO PO3BUTKY Ta
MIBUIIICHHS PIBHS KHUTTS BPa3IUBUX BEPCTB HACCIICHHS.

BucnoBku. CorianbHi TIANPUEMCTBA MalOTh TOTEHINAN JJis 3alpOBaJKCHHS
IHHOBAI[IMHUX pIIIEHb, Kl 3/JaTHI CTBOPIOBATU TPUBAJIMNA MO3UTUBHUN COLIIATIbLHUM
BIUTMB. BOHM MOXYTh 3alOBHIOBATH NPOTAJIMHH, SKi 3aJMINAIOTHCS 11032 YBaroro
Jep’)KaBHUX Ta KOMEPIIHHUX OpraHi3alliii, CIPUSIOUN CTaIOMYy PO3BUTKY Ta COILIAJIbHIM
3rypTOBAHOCTI. Y IIbOMY KOHTEKCTI BaXKJIMBUM € TOJAIBIIAA HAyKOBUH aHaji3
COITIATLHOTO MiANPUEMHUIITBA, 11100 BU3HAYUTH HOTO €(DEKTUBHICTD, @ TAKOXK CTBOPUTH
€JIMHY METOJIOJIOTIYHY OCHOBY JUISl HOT'O OIIHIOBAHHS Ta PO3BUTKY.

Binrak, miis 3a0e3nedeHHs] YCHIIIHOTO PO3BUTKY COIIAJBHOTO ITiAMPUEMHHUIITBA
HEOOXiJTHEe MOTrINOJICHEe JOCHIKEHHS I[bOro (eHOMEHy, sike O JO3BOIMIO YCYHYTH
ICHYIOUl CYINEepEeYHOCTI Ta Cchnpusuio (GOpMyBaHHIO €IUHOTO IMIAXOAY JI0 HOTO
TpPaKTyBaHHS, 110 HE JIMIIE MiJBUIIUTH €PEKTUBHICTH COIIabHOTO MIIMPUEMHHUIITBA SIK
THCTPYMEHTY BUPIIICHHS COIIaJbHUX MPOOJIeM, a i CIpUsITUME 3MIITHEHHIO HOTO POl y
Cy4aCHOMY CYCHUIBCTBI, SIK€ MOTpeOye IHHOBAIIMHUX IMAXOAIB 10 3a0e3lnedeHHs
CTaJIOTO PO3BUTKY.
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Abstract. Proactive management enables organizations to anticipate and adapt to rapid changes
in globalization, technology, and market dynamics. It fosters adaptability and innovation, ensuring
long-term competitiveness. This approach emphasizes building strategic plans, leveraging digital
tools, and cultivating flexible organizational structures. The shift toward virtual organizations and
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engagement are critical for minimizing resistance and enhancing organizational resilience and growth
in a dynamic environment.
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AKTyaJbHicTh. JluHamika Tiio0amizailii, TEXHOJIOTIYHI 3MIHM Ta 3POCTAHHS
HEBU3HAYEHOCTI 3MYIIYIOTh OpTaHi3allii akTHBHO ITyKaTH HOBI MiJIXOH J0 YIIPaBIiHHS.
[IpoakTuBHE yHOpaBIiHHSA CTAa€ CTPATErIYHUM IHCTPYMEHTOM Il Tepea0adeHHs Ta
aganTaiii 10 3MIH y 30BHIIIHBOMY CEPEIOBHIII, IO J03BOJSE IMIIMPUEMCTBAM
3a0€3MeUNTH JIOBTOCTPOKOBY CTAOUIBHICTh 1 KOHKYPEHTOCTIPOMOXKHICTh. OcCOOIUBY
pOJIb BIfIrpa€ MPOAKTUBHE YMPABIIHHS 3MIHAMHU, SKE€ CIPHUSE PO3BUTKY KYIBTYPHU
aJalITUBHOCTI Ta JIO3BOJISIE OPTaHi3allisiM MaKCUMaJIbHO BHKOPHUCTOBYBATH ITOTEHIIIHHI
MO>KJIUBOCTI.

IlocranoBa npodjemu. CyyacHi oprasizaiii CTUKAaIOThCS 3 HU3KOIO BUKIIHUKIB,
MOB'I3aHUX 31 IMIBUIAKHMH 3MIHAMH B €KOHOMIIl, TEXHOJOTiSIX Ta COIlIaJJbHOMY
cepenoBuiri. OCHOBHOIO MPOOJIIEMOIO € HEOOXITHICTh ajanTallii TpaguIliiHuX MOJeIeH
VOpaBIiHHS 0 HOBHX peanii. lle Bumarae mepeocMUCICHHS MiIXOIB 0 YIPABIIHHS
3MiHaMH, PO3POOKH HOBUX CTPATETii 1 MIAXOJIB O JiEPCTBA, a TAaKOX (OpMyBaHHS
HOBOT OpraHi3aIliiHOl KyJIbTYpPH, OPIEHTOBAHOI Ha THYYKICTh Ta iHHOBaIlii. BomHodac
3pocTae poiab MUMPOBUX TEXHOJOTIA 1 BIPTyalbHUX KOMAaH, MO0 TOTpeOye HOBHX
MojIeNield KOMYHIKaIlii Ta CriBmparti.

PesyabraTn nociimxenHsi. [IpoakTuBHe ymnpaBiiHHS 3MiHaMu mnependayvae He
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JMIIEe pearyBaHHS Ha B)K€ ICHYIOUl 3MIHH, a i nependoadyeHHd mailoyTHix. lle Bumarae
CTBOPEHHSI CTpAaTEeriyHUX IJIAHIB 3 YpaxXyBaHHSAM MOXKJIMBUX PU3UKIB 1 BUKOPUCTAHHS
NOTEHUINHUX MoJuBocTed. Takuil miaxig copuse (OpPMYBaHHIO KYJIbTYpHU
aJanTUBHOCTI Ta 3a0e3neuye opraHizalisiM THYYKICTh Y IPUAHATTI PIIIEHb.

OpHi€lo 3 KIIOYOBUX TEHIEHUIM y MalOyTHbOMY YOpPAaBIIHHI € TMepexia A0
BIpTyaJIbHUX OpTraHi3alid Ta BUKOPUCTaHHS LUPPOBUX TexHonorid. IlomupeHHs
JTUCTAHIIITHOT poOOTH Ta BUKOPUCTAHHS IHCTPYMEHTIB BIpTyaJIbHOI CITIBIpALll JO3BOJISIE
oprasizauisiM e(eKTUBHO ONEpyBaTH Ha riI00albHOMY PUHKY, J0JIaloud reorpadiyvi
6ap’epu. [IpoTe 11e BUMarae BOPOBAIKEHHS HOBUX MOJIEJICH JiepCTBa, CIPSIMOBAHUX
Ha MOOYIOBY AOBIPH, CHOPHUSIHHS CIIBOpAlll Ta BUPIMIEHHS MPOOJIEM MIKKYJIbTYPHUX
KOMYHIKAITIH.

[HmIa TeHIEHIT — 3pOCTaHHS BaXJIUBOCTI THYYKOCTI Ta aJalTUBHOCTI
opranizamiid. [IBuaKi 3MiIHM B 30BHIIIHBOMY CEpPEIOBUIII MOTPEOYIOTh PO3POOKH
CTpaTeriid, MO M03BOJISIOTH MIBHIKO MPUCTOCOBYBATHUCS /10 HOBHUX YMOB, BKJIFOYAIOUN
€KOHOMIYH1 BUKJIMKH, 3MIHY PETYJISITOPHOTO CEpe/IOBUIIA Ta TEXHOJOT14HI 1HHOBALIii.
BripoBa/pkeHHSI THYYKHX OpraHi3alliiHUX CTPYKTYp 1 JCJNEeryBaHHS ITOBHOBRKCHb
CHpHSIIOTh €(DEKTUBHINIOMY pearyBaHHIO Ha BUKIWKH PUHKY Ta BUKOPHUCTAHHIO HOBUX
MOKJIMBOCTEM.

OCHOBHI eTamy BIPOBA/DKEHHS BKIIOYAIOTh OIIHKY TOTOYHOI CHTYyaIlii,
CTpaTeriyHe TUTAHYBaHHS, 3aJTyUeHHS 3aI[iKaBJICHUX CTOPIH 1 MOCTYIOBE BIIPOBAKECHHS
3MiH. JIJ1st 3MIiITHEHHST KOHKYPEHTHHUX ITO3MINA Y KOHTEKCTI 3MiH 1 HOBUX HAIpsIMiB B
yIpaBIliHHI OpraHizalisiM Ciifl BIPOBAKYBATH TaKi KPOKHU:

Heo06ximHO MpoBOAUTH TOCTIMHMM MOHITOPUHT BHYTPIIIHBOI'O Ta 30BHIIIHBOTO
cepeIoBHINA opraHizallii, OIIHIOYHY 11 CUIBHI i cJ1a0Ki CTOPOHHU, a TaKOX (haKTOPH, 1110
MOXYTh BIUIMBaTH Ha JAisUbHICTH. lle 3abesneuye OCHOBY i CTPATETI4HOTO
TUTAaHYBaHHS 3MIH.

Ha ocHOBI oTpuMaHMX AaHUX CIiJ pO3pOOJISATH THYYKI CTpaTeriyHl IUIaHH, MO0
BKJIIOUAIOTh  YOPABIIHHS pHU3MKaMH, I[JJaHYBaHHS pECypciB Ta BIPOBAKEHHS
iHHOBaIIHUX pimeHb. Opraxizalii MarOTh aJanTyBaTH CBOI CTpaTerii y BIANOBIIb Ha
3MiHHI 0OCTaBUHHM PUHKY Ta TEXHOJOTTYHHUHN ITporpec.

3MiHU CJIiJ] BIPOBAKYBAaTH IMOCTYIIOBO, 3a0€3IMeUyr0Yn MIATPUMKY IpaIliBHUKIB
yepe3 HaB4aHHS Ta iHGopmyBaHHs. Llel miaxin cnpusie MiHiMi3aIlii onopy Ta iHTerpamii
3MIH Y TOBCSKJICHHY JISUTHHICTH OpraHi3alii.

3anmydeHHs TpPAIiBHUKIB, TAPTHEPIB Ta IHIIHUX 3aI[IKaBICHUX CTOPIH JO MPOIECY
VIOpPaBIIHHS 3MIHAMH CHpPUSE€ CTBOPEHHIO aTtMochepu JJOBIpM Ta MIATPUMKUA 3MiH.
EdexktuBHe cninkyBaHHS Ta 3ally9eHHS KOMAaHAHM € 3alOpyKOI YCHiXy B yMOBax
MUHAMIYHUX 3MIH.

Po3BUTOK HaBUYOK 1 KOMIIETEHIIIM TPAIiBHUKIB, BIPOBAHKEHHS MpOrpam
HaBYaHHS Ta ITJIBUINCHHS KBaliikamii € HEOOXUTHUMH IS ajanTarii J0 HOBUX
BHUKJIMKIB Ta 3a0e3medyeHHs CTIMKocTi J0 3MiH. lle crnpusie cTBOpeHHIO IHHOBAIINHOI
KyJbTYpH Ta MABUIICHHIO KOHKYPEHTOCTIPOMOKHOCTI.

Cy4acHi TOCTIKEHHS aKIEHTYIOTh YBary Ha PO3BUTKY BIpTyallbHUX OpraHi3ailii
Ta AereHTpanizoBanux cTpykTyp. i ¢popmMu ympaBmaiHHS JO3BOJSIIOTH MiAMPUEMCTBAM
MpanoBaTh OUIBII THYYKO, pO3IIUPIOBATA TreorpadiuHi Mexl Ta MiJBUIIYBaTH
edextuBHIcTh. OHAK 116 BUMAra€ HOBMX MIAXOJIB JO JIIEPCTBA, IO IPYHTYETHCS Ha
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chiBIpani, KOMyHikamii Ta J0Bipl. EQekTuBH1 ninepu y BIPTyaJbHUX KOMaHAaX
MOBUHHI OyTH 37aTHI CTBOPIOBATU YMOBH sl OOMIHY 3HaHHSMH, BUPILLICHHS PoOJIeM 1
HNIATPUMKHA KOMAaHJIHOTO OyXY. Jns 30epeKEeHHS Ta ITOCUJIEHHS
KOHKYPEHTOCIIPOMOKHOCTI B YMOBax IIBUAKHUX 3MIH OpraHi3alii MOBHHHI pO3BUBATU
KyJbTYpy IHHOBaIiM, MIATPUMYBATH THYUYKICTh Y HNPUUHSATTI pilleHb 1 3a0e3medyBaTu
MOCTI{HE HaBYaHHS CBOIX CHIBPOOITHUKIB. 3aCTOCYBAHHSI MPOAKTUBHOTO YIpPaBIIHHS
copusie Kpamiid ajganrtamii 10 3MIH Ta €(QEKTUBHOMY BHUKOPHCTAaHHIO HOBHX
MO>KJIMBOCTEH JJI1 pO3BUTKY.

BucnoBku. I[IpoakTuBHE ynpaBiIiHHS € KJIHOYOBUM (PAaKTOPOM YCHIIIHOI aJanTamii
opraHizamiii 10 MailOyTHIX 3MiH. BUKOpUCTaHHS CTpaTEeriyHOro IJIaHyBaHHS,
(GopMyBaHHA KyJIbTYpH aJANTUBHOCTI Ta BIPOBAXKEHHS HOBUX TEXHOJOTIN
JI0TIOMaraioTh  OpraHizalisiM 3aJUIIATHCS KOHKYPEHTOCIPOMOXKHUMHU B  YMOBax
robaNbHUX 3MiH. MalOyTHI HOCHIIKEHHS MaroTh OyTH 30CEpekeHl Ha po3pooill
HOBUX MOJIEJeH yIpaBiIiHHS, IO BIAMOBIIAIOTh BHUKIWKAM LHUQPPOBOTO CBITY Ta
3a0e3neuyoTh e(PeKTUBHY CIIBIPAII0 B MEXAX BIPTYyallbHUX OpraHi3allii.
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AKTyaJbHicTh. B cydacHux ymoBax pO3BUTKY JtojicTBa ()EHOMEH JIIEpCTBA €
BaXIIMBOIO CKJIAJOBOIO B CHCTeMi B3aeMomii ocid Ta komaHz. [leralbHE BUBYCHHS
naHoro (heHoMeHy J03BOJISE€ OpraHi3allisiM Kpaile po3yMiTh Ta (opMyBaTH CTpaTerii
PO3BHUTKY KEpIBHUKIB JJII JOCSATHEHHS BHCOKOI IMPOIYKTHMBHOCTI Ta €(QEKTHBHOTO
yIIpaBJIiHHS.

IlocrtanoBka 3aBaanusi. OCHOBHUM 3aBJIaHHSIM JaHOI POOOTH € BHOKPEMIICHHSI
HaWBaKJIMBIIIUX IIIX0/IIB 0 PO3YMIHHS CYTHOCTI 1 CHPHHHSTTS JIiIEpCTBA 3 JIJIS TOTO,
11100 M06aYNTH HOTo BIUIMB Ha €(EeKTUBHICTH pOOOTH MiAMIPHUEMCTBA.

PesyabTatu gociaigkennsi. IloHATTs mimepcTBa € JOCUTh OaraTOrpaHHUM.
30kpeMa, NaHe TOHSATTS TPAKTYEThCA SK HayKa, MCHUXOJIOTIYHE SBUIIE, pe3yibTaT
B3a€EMOJIIi Ta YMOpPABIIHHS, IHCTPYMEHT JOCSATHEHHS Iuied Tomo. Binmrak, miomno
PO3YMIHHS JIIEPCTBA CKIAJI0Ch OaraTo pi3HUX TEOPETUKO-METOMOIOTIUHHX ITIIXO/IB.

HaykoBuns C. KanamHikoBa 3a3Havae, 10 BYEHHS MPO JIJEPCTBO AKTUBHO
MOYaJI0Ch BECTHCH 13 mMoYaTKy XX CTONITTS, IO «OCOOJMBO 3POCTAE B MEPIO 3HAUHHUX
CYyCHUTBHO-TIOJITHYHUX 1 COIIaJbHO-€KOHOMIYHUX TpaHchopMalliid Ta BiAMOBITHOCTI
came JIIepcTBa A0 CY9aCHHUX CYCITUTBHUX BUMOT 1 BUKIUKIBY [1, c. 101].
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Lle#i mepiox pO3BUTKY JIJIEPCTBA SK HAyKOBOi ramy3l NOB'I3aHHMI 13 PaHHBOIO
teopieto "Benukux moaer" (XIX — moyatok XX CTOMITTA), IO IPYHTYBaIACh HA TOMY,
0 JTiIEPH HAPOJKYIOTHCS 3 BPO/DKEHUMHU SKOCTSIMHU, TAKUMHU SK Xapu3Ma, PO3YyM UM
CMUIUBICTb.

Jlocuth TOBruil 4ac HAYKOBI[l HaMarajaucs BUOKPEMUTH Ti PUCH, SIKI IPUTAMAHH1
JiiepaM 9u «BEITUKUM 0COOUCTOCTSIM». OHAK, €UHOTO MiAXOY IIOA0 IHOT0 MTUTAHHS
Tak 1 He OyJi0 c(hOPMOBAHO 1 XKOJIEH BUCHUM UM MPAKTUK HE 3MIT BHOKPEMUTHU IUTICHUH,
HECYNEepEewINBUIN CITUCOK PHC, IPUTAMAHHUX JIIEPY.

«K. bepn, Hampukman, ckiaB crnucok 13 79 puc. Cepen Hux Oyiau Taki:
IHIIATUBHICTb, TOBapPHUCHKICTh, MOYYTTS TYMOpPY, €HTYy31a3M, YIEBHEHICTb,
TPYXKEeT0OHICTh TOIO. AJie OJ/HA 3 PUC HE Mocijiala HaIiiHOTo MICIS B Tieperikax: 65
% Ha3zBaHMX puc Oynu 3rafaHi oAuH pas, omu3bko 20 % — nBivl 1 aume 5 % — 4oTupu
pazm» [2, c. 374].

Po3BHTOK JifiepcTBa B TEOPETHKO-METOJOJIOTIYHOMY BHMIpi HEMOXIIMBO HE
ONMKCATH B KOHTEKCTI BUBUEHHS TeOpii puc, 10 Npumnajgae nepeBaxxHo Ha 1920-1940-ti
POKH. 3 PO3BUTKOM IICUXOJIOT1i BUHUK 1HTEPEC JI0 pUC OCOOUCTOCTI, Kl MOBUHHI MaTH
YCIIIIHI JIAEPH.

Sk 3azHadae O. ['yMEHIOK, «3IaTHICTh 1O JIIGPCTBA pO3IIISIANach SK O3HAKa
001apOBaHOCTI 0COOMCTOCTI, 110 3abe3neuye HAUBITY OCOOJIMBE CTAHOBUIIE Y OY/Ib-sIKii
rpymi. Jlinepom 31aren OyTH JHIIE TOM, XTO HAAUIEHUI IEBHUMH OCOOUCTICHUMHU SKOCTAMU
a00 CYKYITHICTIO TICHXOJIOTTYHUX PHUC, MOMIYK SIKUX 3IMCHIOBABCS IIISIXOM BUBUCHHS THITIB
JizepiB y pi3HUX Tpymnax (Bif JOMKUIBHHUKIB 10 0cid 3piioro Biky)» [3, c. 32].

Y 1940-1950-x pokax KOHIENT JIJAEPCTBA PO3MVIAAAETECA B KOHTEKCTI
OixeBlOopUCTCHKUX Teopiii. Ha 1mpoMy erami yBara 3ocepeamwyiacsi HE Ha OCOOMCTHX
SKOCTSIX JIijiepa, a Ha HWoro moBediHIll. J{OCHIIHMKMA MparHyiau 3pOo3yMITH, SIK JIiaepu
JUIOTH Y TIEBHUX CUTYAIlISAX 1 K B3aEMOJIIFOTh 31 CBOIMHM IT1/IJICTIIUMU.

BinmoBinHo 10 cUTyaliifHOT Teopii «Ii1epCTBO - GYHKIIISA CUTYAIIIT 1 3aJI€KUTh BiJ
cutyanii. OCHOBHUMU KOMIIOHEHTaMH CHUTYyaIlli € CKJIaJg 1 po3Mip TpyNu, PiBEHb
KOMIIETEHTHOCT1 1 CTYIiHb BIJOMOCTI YJIE€HIB TPYyMNH, HASBHICTh IHIIUX JIJEPIB,
OYIKyBaHHsI TPYIH, ii IIJI1 1 3aBOAHHS [4].

CuryaltiifHe JIEpCTBO IMAKPECTIOE, 0 HE ICHYE €IWHOTO MPAaBWILHOTO CTHIIIO
KEepIBHUIITBA; €()EKTUBHUHN Jifep 3MIHIOE CBIA MMAXIT 3aJ€XKHO Bl KOHKPETHHX
ob0craBuH. Hampuxman, monmens Xepci 1 bmanmapa mpomoHye aganTyBaTH CTHIIb
VIPABIIHHS BIATOBIIHO 0 3pUTOCTI KOMaHIu a00 IHAUBITyaIbHUX MPAIliBHUKIB.

Tpancaxkiiiine JiAepCTBO — METO/I, IKUH MOJIATaEe y B3a€EMHIN yroi MiX JiJepOM 1
nipiernuM. KepiBHUK TpOMOHYe TEBHI MIHHOCTI CHIBpOOITHUKY B OOMIH Ha MOTO
JOSUTBHICTH 1 Tpamto. TpanchopmarliiiHe JiaepcTBO B JaHUN Yac € BHCOKO OIIIHEHOIO
Teopieto. Lle mimepcTBOo 6a3yeThcsi HAa AYyXKE UYITKOMY Ta €MOIIHOMY YSBJICHHI PO
ManOyTHe. TpaHchopmartiiitHuii Jiep BUKOPUCTOBYE CBOIO XapHU3My, OCOOUCTY MOBary,
EMOIIIITHY CTUMYJISIIIIO Ta TPOTPECUBHE MUCIICHHS, 100 KEPYBATH JIOIbMHU.

B mami mHI pO3BUTOK JiAEpPCTBA Ta HAYKOBE JOCTIKEHHA IBOTO (EHOMEHY
HaOyno HOBOro xapaktepy. dakTop nimepcTBa acoiiiolTh i3 pisHUMHU chepamu. A
HAyKOBE JOCIIHKEHHS J1IepCTBA HAIIIIGHE HA PO3YMIHHS TOTO, SIK JIJEPH BIUTUBAIOTH
Ha CBOi KOMaHJIH, SIK PO3BUBATH JIJEPChKI HABUYKU Ta SK JOCSITaTH MAaKCUMaJTbHUX
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pe3ynbTaTiB uepe3 e(ekTuBHE KepiBHUITBO. KpiM TOro, BapTo TOBOPUTH 1 MpO
BUOKPEMJICHHSI OKPEMO1 HayKH, 1110 JICTaja Ha3BY JIIEPOIOTis.

Ha cyuyacHomy erami pO3BUTOK HAayKd MpO JIJAEPCTBO BKIKOYAE OLIBII
KOMIUJIEKCHUWA aHalli3, SKUH BpaxoBye €MOLIWHUN IHTEIEKT, E€THUYHE JIJEPCTBO,
IHKJIFO3UBHICTh, @ TAKOX TEXHOJIOT1YH1 iHHOBaI1. [{i aciekTu nomnomMararoTh 3p03yMiTH,
K JIIIEPU MOKYTh KEpyBaTH KOMaHJaMH y CKJIAJHUX 1 IIBUAKO3MIHHUX yMOBaXx.

CborojiHi IOCHIIKEHHA JiepcTBa (OKYCYIOThCS Ha IHTErpauii MCUXOJOT1YHUX,
COLIIOJIOTTYHUX Ta E€KOHOMIYHMX YUHHHUKIB. HayKoBIl JOCIIIXKYIOTh Takl TEMH, SIK
KOTHITUBHI 3A10HOCTI JIiJIepiB, KYJBTYpHI BIAMIHHOCTI B YINpaBIiHHI Ta BIUIUB
U(POBUX TEXHOJIOT1H Ha JIAEPCTBO.

HaykoBui T. bmusniok Ta O. Brnu3HIOK 3 1BOrO0 MPUBOAY CTBEPIXKYIOTh, IO
«CydacHl Teopii JiAepcTBa, TakKl SK peNdliifHe JIJepCcTBO, KOMIUIEKCHE JIIJEPCTBO,
amOiieKcTpabHe JIIJEPCTBO Ta aJalTUBHE JIIJEPCTBO HArOJOUIYIOTh Ha HEOOXIAHOCTI
BpaxoBYBAaTH B3aEMO/III0 MIXK JIIJIEPAaMH Ta CEPEAOBUILEM, HA SIKE BILUTUBAE KyJIbTypa» [S].

BucnoBku. TakuM 4YHMHOM, HayKa MpO JIJAEPCTBO IMOCTIHHO PO3BUBAETHCH,
aJanTyIOUYUCh 10 HOBUX BUKJIMKIB 1 TEXHOJOTTUHUX 3MiH. B TIOpIBHSIHHI 13 KJIIACHYHUMU
TEOPIsIMHU, K1 aKICHTYBaJd Ha OCOOMCTICHHUX SIKOCTSIX Ta 1HAMBIAYyaJTbHUX MIIX0JAaX,
Cy4yacH1 KOHIIEMIli aKIEHTYIOTh Ha 3JJaTHOCT1 B3aEMOJISITU 13 MIHJIMBUM CEPEIOBHILIEM.
[Ipote, mMpakTUYHO 3aBXKAM BaXJIMBUM AacCIEKTOM € THYYKICTh 1 3JaTHICTh Jifepa
BUKOPUCTOBYBATH Pi3HI MIAXOAM 3aJ€KHO BiJl CUTYaIlli Ta KOJIEKTUBY.
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MANAGEMENT IN ENSURING SUSTAINABLE DEVELOPMENT
OF BUSINESS AND PUBLIC

Abstract.Sustainable development of business and society is a core challenge of the modern
economy, and management has a critical role to play in addressing it. In the face of globalisation,
climate change, resource depletion and social issues, organisations cannot operate in isolation from
their external environment. Sustainable management now requires a balance of economic, social and
environmental factors to meet societal expectations. Management teams play a key role in developing
and implementing strategies that promote sustainability by addressing the interests of various
stakeholders, including senior management, employees, customers, communities and governments.
This work explores the role of management in ensuring sustainable business and societal development.
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AKTyajbHicTb. CTanuil po3BUTOK O13HECY Ta CYCIUIbCTBA - OJHE 3 KIOUOBUX

3aBJaHb CYy4YaCHOI €KOHOMIKH, 1 pOJib MEHEIKMEHTY B KMOro BUPILICHHI CTa€ Jenani
BaxJuBIOW. B ymoBax rioOanizamii, 3MIHM KJIIMaTy, BHCHAXEHHS MPUPOIHUX
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pecypciB 1 colliadbHUX MpOoOJIeM opraHizailii HE MOXYTh MpalloBaTH y BIAPHUBI Bil
30BHIIIHBOrO cepenoBuma. Ilo6 3abe3neunTn cTaje ymnpaBiiHHA Ta BIANOBIAATH
OUIKYBAaHHSIM CYYaCHOTO CyCHUIbCTBA, Y AUIOBIM MPaKTUL HEOOXITHO BpaxOBYBaTH HE
JUIIE EKOHOMIYHY JOUUIBHICTh, @ M COLialibHI Ta eKoJoriyHi acnektu. Came
yIpaBliHCbKAa KOMaHJAA BIAIIPAa€ TMPOBIAHY poOJib y PO3POOJIEHHI CTpaTerii Ta
BIIPOBAXKEHH] MPOIIECIB, IO CIPUSAIOTH JOCATHEHHIO IUX LijaeH [1].

30KkpeMa, KepIBHUIITBO MparHe 30aJaHCyBaTH IHTEPECH BCIX 3allIKaBJIEHUX CTOPIH
O0i3HeCcy, BKIIOYHO 3 KEpPIBHUILTBOM, CIIBPOOITHUKAMH, KII€EHTAMHU, MICIEBUMU
rpoMajaMu Ta ypsgamu. Ha 1boMy Tji KOHUEMINS KOPHMOPATHBHOI COIAJbHOI
BignosinanbHocTi (KCB) HabyBae aemani OUIBIIOrO 3HAYCHHS K 1HCTPYMEHT CTaJIOTO
PO3BUTKY: KOMIIaHii, 10 aKTUBHO BHpoBaKyIOTh KCB, He nuiie neMOHCTPYIOThH
COLIAJIbHY BIANOBIAANBHICT, a W OTPUMYIOTh KOHKYPEHTHI NepeBaru y BUIJIAJI
MOJIIMIIICHHST penyTarllii, 3MIIIHEHHsI CTOCYHKIB 13 KJIIIEHTaMU Ta 3HWYKEHHSI €KOJIOTTYHUX
PHU3UKIB.

IloctanoBka 3aBgaHHA. B yMoBax mOCTIMHMX 3MIH Ha pUHKY Mpall,
BIIPOBA/PKEHHS 1HHOBAIIMHUX TEXHOJOT1H 1 1udpoBoi TpancpopMmalii MEHEIHKMEHT
CTa€e pyIIHHOW CcUJor0 aaanramnii Oi3Hecy n0 HoBMX yMmoB. lle Bkitowae B cebe
edeKTUBHE YIpaBIIHHS pecypcamu, BIPOBADKEHHS 1HHOBAIIHUX Oi3HEc-mojenei 1
CTBOpPEHHsI HOBUX (OpM CIHIBOpari MK Oi13HECOM, JEpkKaBOK Ta TPOMAIIHCHKUM
cycrinbcTBOM. [IpaBuiibHE ympaBiiHHS Oi3HECOM, IUIAaHYBaHHS Ta TPUAHATTS
JIOBrOCTPOKOBHX PIIIEHB € 3alIOPYKOI0 YCIIIIHOT CTpaTerii CTaIOro PO3BUTKY. 3 OTJIS Ty
Ha IIe, METOI0 JaHOi pOOOTH € OOTPYHTYBaHHS pOJIi MEHEIKMEHTY B 3a0e3NeueHHI
CTaJIOr0 PO3BUTKY OI3HECY Ta CYCIHiILCTBA.

Pe3syabTaTH  gochaigxeHHs. MeEHEIKMEHT BIIIrpa€ BaXJIHUBY pOJIb Y
3a0€3IeUeHH] CTaJoro pO3BUTKY Oi3HECY Ta CYCHIJIbCTBA, IHTETPYHOYHM EKOHOMIYHI,
€KOJIOT1UHI Ta COIliajibHI acTeKTH B €auHy cTparteriro. CydacHi kKommaHii Bce OiabIie
YCBIIOMJIIOIOTh, IO JIOBFOCTPOKOBHUM YCITIX 3aJ€KHUTh HE TUIBKH Bia iX (hiHAHCOBUX
MOKa3HUKIB, a ¥ BIJI X 34aTHOCTI aJalTyBaTUCS JI0 3MIH HaBKOJHUIITHLOTO CEPEIOBHINA 1
BIJIMOBIIATH OYIKYBaHHSM CYCIIUIbCTBA. B ymoBax rio0anbHUX BHUKIHKIB, TaKHX SK
3MiHA KJIMaTy, BHCHaXXEHHS TNPUPOJHUX PECYpCiB 1 colliayibHa HEPIBHICTD,
VIPABIIHCHKI PIICHHS TOBUHHI OYTH CIIpsIMOBaH1 Ha 3a0€3MEUEHHS CTAJIOT0 PO3BHUTKY.

OmHUM 3 OCHOBHUX AaCHEKTIB CTaJIOrO PO3BUTKY € IHTErpallisi eKOJOT14HUX
CTaHIapTIB y Oi3Hec-mporiecu. MeHemkepaM HEoOXiqHO 3a0e3MeYnTH BIPOBAKCHHS
pecypco30epiralounx TEXHOJIOTiH, CKOPOYECHHS BHUKHUIIB BYIJICKHCIIOTO  Tas3y,
MIHIMI3aIlif0 BiAXOJIB Ta ONTHUMI3allil0 BUKOPUCTAHHS TPHUPOIHUX pecypciB [2]. VY
IIbOMY KOHTEKCT1 KOHISHIISA "3eJleHOi eKOHOMIKH'" cTae Bce OUIBII IMOIYJISPHOIO.
Peanizamisi mpuHNMIY €KOJOTIYHOT BiAMOBINATHHOCTI HE TUIBKH CHOPUSE OXOPOHI
HAaBKOJIMIITHROTO ~ CEPEJOBHINA, ajle 1 J03BOJSIE TMIANPHEMCTBAM  3HIKYBATH
eKCIUTyaTaIliifHi BUTPATH 1 MIABUIYBATH KOHKYPEHTOCTIPOMOXXHICTh. MeHemkepu, ki
MparHyTh YCIiXy, TOBHHHI OyTH JiepaMu B Talxy3l eKOJOTiYHUX I1HHOBAIIiH,
po3po0JIAI0YM  HOBI MIAXOAW J1I0 BUKOPHUCTAHHS €HEPrii, TPAHCIOPTYBaHHS Ta
MOBOJKEHHS 3 BIIXOJIaMHU.
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OxpiM €KOJIOTTYHHX (AKTOpPiB, CTaIMl PO3BUTOK Oi3HECY TakoXk mependayvae
yBary /o couiajibHOi BiAnoBigadbHOCTL. [le o3Hayae, 1m0 KoMnaHisiM HEOOXIHO OpaTu
y4acTh y BHPIIIEHHI COLIAJbHUX MpoOJieM, OCOOJUBO MIATPUMYIOUYHM CHUIBHOTY,
JOTPUMYIOUUCH €TUYHUX HOPM IPH BEJEHHI OI3HECY 1 CTBOPIOIOYM KOM(OPTHI yMOBHU
st cBoix cniBpoOiTHHKIB. KopnopatuBaa couiansHa BignosigaibHIcTh (KCB) crana
BOXKJIMBOIO YAaCTHHOIO cTpaTerii Oaratbox Benukux kommnaHid [3]. Kommawnii, ski
akTuBHO MiATpUMYI0Th KCB, He TUIbKM MOKpaUlylOTh CBIA IMIIXK, ane 1 BUOYJOBYIOTh
OUTBII JIOSUIbHI BITHOCUHM 3 KJIIIEHTaMHM, CIIIBPOOITHUKAMHU 1 MapTHEPAMHU. MeHeKMEHT
BiJIirpa€e BaXKJIMBY POJIb y PO3pOOIll Ta peasizallii CollaJbHUX MPOrpam, 110 CIPHUSIOThH
MiJBUIICHHIO SIKOCTI KUTTSA HACEJICHHS, 3HWKEHHIO COIlaJlbHOI HEPIBHOCTI Ta
HIATPUMIl CTA0LTBHOTO PO3BUTKY.

Cranuii po3BUTOK HEMOXKJIUBUN 0€3 €eKOHOMIUHOI €()eKTHUBHOCTI, SIKa € OCHOBOIO
613Hec-cTparerii. KomnaHisgMm noTpiOHO 3HaTH OanaHc MK €KOHOMIYHUM 3POCTaHHSIM
Ta BIPOBA/DKCHHSM COIIAJIbHUX Ta €KOJIOTTYHHMX cTaHAapTiB. CTpareriyHe yrnpaBIliHHS
BiJlirpa€e KJIIFOYOBY POJIb Y IIBOMY IPOIIEC, JO3BOJISAIOUN €(PEKTUBHO BHKOPHUCTOBYBATH
pecypcu, TiependadaTH  pPU3MKM Ta ONTUMI3yBaTH Oi3Hec-mporiecu. CydacHUM
MEHEe)KepaM HEeoOX1JHO BIPOBA/KYBATH 1HHOBAIIHI Oi13HEC-MOJIEN, K1 JO3BOJSIOThH
nocsratd (pIHAHCOBMX pE3yJIbTATIB, 30epiraroud Mpu LbOMY CTIMKE HABKOJMUIIHE
cepenoBuile s MaiOyTHiXx mokomiHb [4]. Lle MoxyTh OyTu Mozeni "eKOHOMIKH
3aMKHYTOT'O ITUKITY", B SIKHX OCHOBHA yBara MpUIAUISEThCS TOBTOPHOMY BHKOPHUCTAHHIO
pecypciB Ta MiHIMi3allil BiIXoaiB, a00 MO, CIPSMOBaH1 Ha CTBOPEHHSI COIlIaIbHUX
nepeBar mnopsiji 3 €eKOHOMIYHHUMU.

OnHi€er0 3 KIFOYOBUX MPOOJIEM CTAIOTO PO3BUTKY € KOH(IIKT MiK €KOHOMIUHUMHU
iHTepecaMu KOMIMaHIA 1 HEOOXIAHICTIO BIPOBAKCHHS EKOJIOTIYHUX 1 COIlaIbHUX
cTaHaapTiB. baraTto mMiANpueEMCTB, OCOOJMBO B EHEPrOEMHUX 1 PECYpPCO3aTIEKHUX
rajy3sx, CTUKAIOThCS 31 3pOCTaHHSM BUTpPAT HA BIPOBAIHKCHHS MPUPOJOOXOPOHHUX
TexHoyiorid. Hampukmnan, mepexig Ha IOHOBIIOBaHI JpKepena eHeprii  ado
BIIPOBAKEHHS PeCypco30epiralounx TEXHOJOT1H MOKe BUMAaraTd 3HAYHUX 1HBECTHUIIIN
0e3 HeranHoi eKOHOMIYHOT Bifgadi. Y pe3yibTaTi KePIBHUIITBY KOMITaHIi JIOBOJIUTHCS
OasaHCyBaTH MDK KOPOTKOCTPOKOBHMH (DIHAHCOBMMH BTpaTaMU 1 JOBTOCTPOKOBHMHU
BHUTOJaMH BiJl BOPOBAPKCHHS CTIHKUX METOIiB BeJleHHs Oi3Hecy. Hampukman, Unilever
[AHiBEp| aKTUBHO BIPOBAJKYE MPUHIUIKA CTAJIOTO PO3BUTKY Y CBOi Oi3HEC-TIpoliecH
[5]. 3 omHOTO GOKY, BOHA IHBECTY€ B €KOJIOTIYHO O€3MeUHI TEXHOJIOTIl Ta CKOPOYCHHS
BHUKHJIB, & 3 IHIIOrO - 3HWXKYE OIEpaliiiHi BUTPATH, 3MIITHIOIOUYM THM CaMHM CBOi
MO3UIli{ Ha PUHKY 1 MABUIIYIOYA KOHKYPEHTOCTIPOMOXKHICTb.

[Ile oqna mpobiemMa - aganTarisi CoIiadTbHUX CTAaHAAPTIB 1 MATPUMKA MTEPCOHATY
B yMoBax Iu(poBizalii Ta apTomaTtusarnii. Kommanii, mo BIpoBaKyrOTh iHHOBAIIHHI
TEXHOJIOT1i, YacTO CTHKAIOThCA 3 HEOOXITHICTIO ITABUINCHHS KBaridikamii cBOiX
MPAIiBHUKIB 1 CKOPOYEHHS 3alHITOCTI 3a paxyHOK aBTOMaTw3allii mporeciB. Tak,
KoMIiaHis Amazon [AMa30H|, aKTUBHO BIIPOBAKy€ POOOTOTEXHIKY Ha CBOIX CKIIaJax,
CKOpOYYIOUM KUIBKICTh (i3uuHOi mparii [6]. BomHouac koMmaHis BKJIaJa€ KOIITH B
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NepeHaBYaHHs CBOiX CHIBPOOITHHKIB, JOMOMAararoyud iM HaOyTH HOBHX HaBHYOK 1
nepenTy B iHII1 chepu AISTIbHOCTI, TUM CAaMUM MOM'SKITYIOUYHU COIll1aIbH1 HACIIJIKU 3MiH.

MeHeKMEHT TaKOX BIAITpae KIOYOBY poJiib Yy (OPMYBAaHHI OprasizaiiiHoi
KyJbTYypH, OpPIEHTOBAHOI Ha cTaje 3pocTaHHsA. KepiBHUKM MMOBUHHI PO3'SICHIOBATH
CIIBpOOITHUKAM  BaXJIMBICTh  €KOJIOT1YHOI Ta  COI[laJibHOI  BIAMOBIAAIBHOCTI,
MOTHBYBAaTH iX JI0 1HHOBAI[ii 1 CTBOPIOBATM YMOBHM IJIsi MOCTIHHOrO mNpo¢eciiitHOro
po3BuUTKy. Opranizauii, B sSKUX (OPMYETbCS KyJIbTypa CTaJOr0 PO3BUTKY, MalOTh
Ha0araro OUIBIIMKA TMOTEHLIAN JUIsl CTajJoro 3pOCTAaHHSA, OCKUIBKM BOHU MOXYTb
pPO3BUBATH OULIBII TAapMOHIMHI CTOCYHKHM 3 yCIMa yYaCHUKaMU PHUHKY, BKJIIOYHO 3
KJIIEHTaMU, MOCTaYyaIbHUKAMU Ta IHBECTOPaMHU.

BucnoBku. TakuM YMHOM, MEHEPKMEHT Ma€ BIAITPABaTU KIIIOUOBY pOIb Y
3a0€3MeUeHH] CTaJloro PO3BUTKY OI3HECY Ta CycHuibcTBa. EQexkTuBHE ynpaBiiHHS
pecypcamu, BOPOBQDKCHHS  €KOJIOTIYHMX  1HHOBAIld, MIATPUMKA  COIIaJIbHOL
BIJIMOBIIAJIBHOCTI Ta IHTETpallisi HOBITHIX TEXHOJOTIM - yce 1€ HEeOoOXIIHO s
yCHIMHOTO (YHKI[IOHYBaHHS cy4dacHUX opranizamid. Cramuil pO3BUTOK BHUMAarae
KOMILJIEKCHOTO MiJIXOAY, IO BKIOYAE SIK €KOHOMIYHY €(DeKTUBHICTh, TaK 1 COIliaIbHY Ta
€KOJIOT1UHY BiIMOBIIAIBHICTD, 1 MEHEIPKMEHT BiJIIrpa€e Ba)KJIUBY POJIb Y IIbOMY ITPOIIECI.
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METHODOLOGY FOR THE IMPLEMENTATION OF THE
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Abstract. The development and implementation of international strategies are increasingly
significant amidst globalization, which reshapes markets, intensifies competition, and introduces new
opportunities and challenges. Such strategies allow organizations to expand market reach, harness
new technologies, and navigate complex regulatory and cultural landscapes. In a rapidly evolving
international trade environment, firms must adopt flexible, efficient, and growth-oriented approaches.
This paper outlines methodologies for crafting and executing international development strategies to
optimize competitive advantages and enhance market positioning.
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AKTyaJbHicTb. Po3po0ka Ta BIpoBaPKEHHS MIKHAPOIHUX CTPATETi cTae memani
BKJIMBIIIOI y KOHTEKCTI Ti100ari3allii, sika BIUIMBA€ HA PUHKH, TTOCUITIOE KOHKYPEHITIFO
Ta CTBOPIOE HOBI MOXJIHMBOCTI Ta BHUKIMKA. MIDKHApOIHI CTpaTerii pO3BUTKY
JI03BOJISIIOTH OPTaHi3aIlisaM PO3IIUPIOBATH PUHKH, BUKOPUCTOBYBATH HOBI TEXHOJIOTI Ta
OpPIEHTYBATUCS y CKJIAQJHUX PETYISTOPHUX 1 KyJIbTYpHUX YMOBax. 3 OINISAAy Ha
KOHKYPEHTHHUH THUCK 1 IIBUJKI 3MIHH y cdepl MIKHAPOIHOI TOPTiBIIi, KOMIAHIi TOBUHHI
MpUiiMaTH cTpaterii, mo 3a0e3neuyoTh THYYKICTh, €EKTUBHICTh Ta CTalle 3pOCTaHHS.
VY cTarTi po3riasaaThCsl METOAOMOTIUHI MIAXOAN 10 PO3POOKH 1 BIPOBAIKEHHS TAKUX
CTpaTeriit AJig ONTUMI3aIlii KOHKYPEHTHHUX MepeBar Ta MOKpaIeHHs] PUHKOBUX MTO3HITIH.

ITocTanoBka 3aBaanns. OpraHizailii CTUKAIOThCS 3 YHCICHHUMHU BUKJIMKAMH TIPU
BUXOJIl Ha MDKHApOJIHI puHKH abo0 iX po3mmupenHi. Cepel TaKuX BUKIHKIB MOXXHA
BUJIUTUTH PETYISATOPHI Oap'epu, KyIbTYpHI BIIMIHHOCTI, EKOHOMIYHY HECTAOUIBHICTH Ta
TEXHOJOTIYHI 3MiHH. OCHOBHOIO MPOOJIEMOIO € CTBOPEHHS CTPYKTYpOBaHOi 1
KOMITJIEKCHOT METO0JIOT1] MIXKHAPOIHOTO PO3BUTKY, sIKa 3a0e3MeuyBaTiuMe Oaanc Mix
MaKCHMI3aIli€l0 MOKJIMBOCTEH Ta MiHiIMI3aliero pusuKiB. Lle moTpedye crpaTeriaHoro
IJIaHYBaHHS, OIIHKA ©(QEKTHBHOCTI Ta MeEXaHI3MIB amanTamii s e()EeKTHBHOTO
YOpaBIIHHS MIXXHAPOJIHUMU OMEPAIlIIMU MPU 30€peKEHHI KOHKYPEHTOCTIPOMOXKHOCTI.
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Pe3yabTaTu gocaizkeHHs. 3aMpoBaKEHHS CTPATErii MIXKHAPOIHOTO PO3BUTKY €
KPUTUYHO BAXJIMBUM JUIsl YKPAaiHCBKOTrO Oi3HECYy, OCOOJMBO B KOHTEKCTI CYYacCHUX
€KOHOMIYHMX BHUKJIMKIB Ta MOXJIUBOCTe. ['1obainmizaiiss pUHKIB, TEXHOJOTI14YHI
IHHOBAI[li Ta 3poCTaioya KOHKYPEHI[Sl BUMArarmTh Bil YKpPaiHCBKMX HIAIPHUEMCTB
AKTUBHOI'O PO3LIMPEHHS CBO€I MPHUCYTHOCTI Ha MDKHApOAHINA apeHl. 3rigHO 3 JaHUMU
Jlep>kaBHOI cly>)kOM CTaTUCTUKU YKpaiHu, y nepuiomy miBpiudi 2024 poky eKcrnopT
ToBapiB cTtaHoBUB 19,6 mupn ponapiB CIHIA, mo wa 0,3% Ouiblie MHOPIBHSAHO 3
anajoriunum niepiogom 2023 poky. IMmopT 3a 1eit e nepiof 3pic Ha 9%, JOCATHYBIIU
33,2 mupna gonapiB CIIA, o mpusBeno A0 HETaTUBHOTO caibao B 13,6 Mapa monapi
CHIA [1]. [li moka3HMKHK CB1IYaTh MPO HEOOXITHICTH NUBEpCcUdiKallii pUHKIB 30yTy Ta
3MEHIIIEHHS 3aJI€KHOCT1 BIJ] IMIIOPTY.

Buxin Ha MDKHApOJHI PUHKH CTUMYJIIOE IMIINPUEMCTBA 0 MiABUIIEHHS SKOCTI
OPOAYKIii Ta TMOCIYr, AOTPUMAaHHS MIKHAPOJHUX CTaHAAPTIB 1 BIOCKOHAJICHHS
YIPaBIIHCHKUX TpakTHK. Lle, CBOE€I ueproro, crpuse 3MIIHEHHIO KOHKYPEHTHHX
NO3UIIA HEe JIMIIEe Ha riao0aJbHOMY, a i Ha BHYTpIIIHBOMY pUHKY. [ YkpaiHu, sika
nparHe 1HTETpyBaTHCS Yy €BPOINEHCHKUANM Ta CBITOBHHM E€KOHOMIYHHMK TIPOCTIp,
MDKHApOJHI CTpATerii pO3BUTKY € KIIFOUOBUMHU JJI 3aTyYCHHS 1HBECTHUIIIM, CTBOPEHHS
poOOUYUX MICITh Ta PO3BUTKY 1HHOBALIMHUX rany3ed. 3a nanumu HarmionansHOTO OaHKY
VYkpainu, y 2023 poui npumiuB npsmux iHozemHux iHBectuuit (IIII) B VYkpainy
ctanoBuB 4,25 mupa ponapis CIIA, mo B 7,6 pa3a 6inbiie, Hixk y 2022 pomi [2]. Le
CBITYHUTH MPO 3POCTAaHHS IHTEpPECY IHO3EMHHMX 1HBECTOPIB /10 YKPAaiHCHKOTO PUHKY Ta
MIIKPECIIOE BaXXJTUBICTh aKTHBHOI yYacTi YKpPaiHCBKUX KOMMaHIA y MDKHApOIHUX
€KOHOMIYHHX IpOolIecax.

3anpoBa/pKeHHs]  CTpaTerii  MDKHAPOJAHOTO  PO3BUTKY  TaKOX  JO3BOJISIE
YKpaiHChKUM KOMIIaHISIM BHKOPHUCTOBYBAaTHM JOCBIA Ta 3HAHHS IHIIUX KpaiH,
aJanTyBaTH Kpallll CBITOBI MPAKTUKHU YIPABIIIHHSA Ta CIIBIPAIIOBATH 3 1HO3EMHUMU
napTHepamu. Lle He TUTbKU CIIpUse€ eKOHOMIYHOMY 3POCTaHHIO, a M MIJBUIIYE CTIMKICTh
Ta THYYKICTh YKpaiHChKOT0 6i3HECY 70 3MiH Y CBITOBIA €KOHOMIIT.

AHaji3 MpakTUK IPOBITHUX €BPOINMEUCHKUX KaMITaHIN JTO3BOJIMB 3alIPOTIOHYBATH
€JIEMEHTH PO3POOKH Ta BIPOBAKCHHS MDKHAPOIHOT CTpATETrii pO3BUTKY Oi3HECY:

1. 3niiicHIOBaTH CTpaTeriyHe IUTaHYBaHHS Ta OIHKY. YCHIIIHI cTpaTterii
MIOYMHAIOTHCS 3 PETEIBHOI OIlIHKKM BHYTPIIIHIX MOMJIHMBOCTEH 1 30BHINIHIX YyMOB.
[TignpueMcTBa MOBMHHI 1ICHTH(IKYBATH CBOT CHJIBHI Ta CIa0Ki CTOPOHHU, MOMJIMBOCTI 1
3arpo3u (SWOT-anani3z). Bukopucrtanus moaeni n'situ cun [loprepa 3abe3nedye pamku
JUTSI OLIHKY KOHKYPEHIIi1, BA3HAYEHHS 3arpo3 1 BUSBIEHHS PUHKOBUX MOKIIUBOCTEH.

2. ®opMyBaTUU KOHKYpeHTH1 cTtparerii. OpraHizamii 3a3Bu4aii BUKOPUCTOBYIOTh
CTparterii, Taki fK JIAEPCTBO Yy BUTpaTax, AudepeHmiamnis ado ¢okycyBanHa. Y
MDKHApPOJHOMY KOHTEKCTI cTpaTerii MarmoTh OyTH aJanToBaHi JO OCOOJIMBOCTEH
[IJTLOBOTO PUHKY, BKJIIFOYAIOYH KYJIBTYPHI Ta PETyIsSATOPHI YMOBH.

3. [IpoBoMTH OIIIHKY TOTEHITIAy OpraHi3allii Ta 3A1CHIOBAaTH PO3IOILI pecypciB
Ta yOpaBmiHHSA pusukamu. EdekTuBHE BHpOBaKEHHS Tependadac CTpaTeTidHUN
po3noni hiHAHCOBUX, JIFOJACHKUAX Ta TEXHOJOTIYHUX pecypciB. MexaHi3MH yIpaBIIHHS
pU3UKaMu TIOBMHHI OyTHM IHTErpOBaHI y MDKHApOJHI omepamii s BUPINICHHS
PEryJIsATOPHUX, EKOHOMIYHUX Ta omnepamiiHux pusukiB. Croau HaJIeXUTh MOHITOPUHT
3MIH y PpPHUHKOBUX yMOBax 1 ajamnraiis crTpaTerii. BukopucrtaHHs €KOHOMIKO-
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MaTeMaTUYHOTO MOJICJIFOBaHHS, OMMCAHOTO Yy AOCIIKeHH1 JlyMaHchkoi [4], momomarae
OLIIHIOBATU MOTEHI[IMHUI BIIUB PI3HUX CLEHAPIIB HA MIKHAPOJIHY O13HEC-AISTBHICTb.

4. 3anyyaTu 3aliKaBJ€Hl CTOPOHM Ha PUHKAX €KCIAHCIi Ta MPOBOJUTH aJalTallilo
cTpaTerii 3 BpaxyBaHHSAM ix NUIed. YCHIIIHE BOPOBAJXKEHHS CTpaTerii BUMAarae
3aJIy4eHHs BHYTPIIIHIX 1 30BHIIMIHIX 3aI[IKABIIEHUX CTOPIH, BKIIOYAIOYH CHiBPOOITHUKIB,
napTHepiB Ta JepkaBHI opranu. lle chopusie 3MinHEHHIO J0BipH, 3a0e3neuye
JOTPUMAHHSA MICIIEBUX PETYISATOPHUX BHUMOT 1 TOKpAlly€e KyJIbTypHE Y3TOKCHHS.
[locTynoBa aganTariisi CTparerii Ha OCHOBI OCTIMHOTO 3BOPOTHOTO 3B’S3KY Ta OLIIHKH
e(eKTUBHOCTI 3a0€31euye TpUBaTy KOHKYPEHTOCIIPOMOXKHICTb.

5. Bukopuctanus texHosiorii Ta iHHoBamid. I[ludpoBa Tpanchopmaiis Ta
IHTETpalis TEXHOJIOT1M y MIKHAPOJHI CTpaTerii po3BUTKY MIABULIYIOTh €()EeKTUBHICTb,
KOMYHIKallll0 Ta I1HHOBalIMHICTh. BipTyanbHi opraHizamii Ta JIeLEHTpalTi30BaHl
CTPYKTYpH, JO3BOJISIIOTh INBHJKO pearyBaTH Ha TOTPEOW pPUHKY Ta CIPHUSIOTH
TpaHCTpaHU4HIN criBmpari [5].

6. Ouinka eeKTUBHOCTI MIXHAPOHOI CTpaTerii BUMarae BUKOPUCTAHHS CUCTEMU
MOKAa3HMKIB, IO BKJIIOYA€ aOCOJIOTHI TMOKAa3HUKHU (HAMPUKIAL, OOCIT EKCIOpTYy),
BITHOCHI TOKa3HMKW (HANpWKIaa, JWHAMIKA YacTKH PHHKY) Ta IOKAa3HUKH
edeKTUBHOCTI (HAMpUKIald, peHTabenbHICTh eKkcrnopty). CTBOpPeHHS CHUCTEMH
MOKAa3HUKIB HAJa€ OCHOBY IS TPUHHATTS OOTPYHTOBAHUX YIPABIIHCHKUX PillICHb
1010 ONTUMI3aIlli 30BHITHBOTOPTOBEIBHOT JISITBHOCTI.

BucHoBku. BrpoBamkeHHs MDKHApOAHOI CTpaTerii  pO3BUTKY MOTpedye
CHUCTEMHOTO MIAXOJy /10 IUIaHYBaHHs, PO3MOJULY PECYpCiB, 3aJIy4E€HHS 3alliKaBICHHUX
CTOpiH Ta omiHkK epexTuBHOCTI. CTpaTerii HOBUHHI OyTH THYYKUMH, aJJallTUBHUMU 0
PUHKOBMX 3MIH Ta 3aCHOBAaHMMH Ha PETEIbHUX METOJOJIOTIYHUX OI[iHKAaX.
BukopuctanHs 1HCTPYMEHTIB, TakKWX SK KOHKypeHTHI mojeni Iloprepa, exoHOMIiKO-
MaTeMaTU4YHE MOJEJIOBAHHS Ta CIIBIpals 13 3alllKaBIEHUMH CTOPOHAMH, JOIOMarae
MiBUIIATH aJaNTUBHICTh Ta 3a0€3MEUUTH CTajie 3pOCTaHHS HAa MDKHAPOJIHUX PUHKAX.
MaiiOyTH1 TOCTiKEHHS TTOBUHHI OyTH CIIPSMOBaHI Ha 1HTErpaIlito HOBITHIX ITU(PPOBHUX
TEHJICHIIIM Ta 3MIHA y cdepi MDKHAPOIHOI TOPTIBII ISl TOAAIBIIOTO yIOCKOHAICHHS
CTpaTEeT1YHUX METOIOJIOTIH.
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Abstract. The implementation of digital technologies enables process optimization, improves
service efficiency, and enhances responsiveness to legislative changes. The impact of digitalization on
transfer pricing processes is analyzed. The study examines how the use of artificial intelligence and
modern technologies can enhance a company's service delivery. The digital technologies utilized by
audit firms to achieve optimization and success in the face of technological changes are characterized.
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Introduction. The modern stage of globalization makes transfer pricing extremely
important and necessary for international companies. It ensures the efficient allocation of
financial resources, promotes the creation of a competitive environment, and supports the
economic stability of countries. Additionally, transfer pricing allows companies to adapt
to different tax regimes, making it a key element for managing international financial
flows. The importance of it is growing, as proper control and improvement of transfer
pricing approaches contribute to economic growth and prevent budget losses [4].

Digitalization, as the process of implementing digital technologies across all
business sectors, significantly transforms approaches to conducting business,
particularly in transfer pricing (TP). Under Ukraine's tax regulation framework for TP,
it is crucial to understand how modern technologies can influence the setting and
monitoring of transfer prices [2].

Implementing digital technologies in the transfer pricing process significantly
enhances analytical capabilities, providing more accurate market price assessments and
simplifying the calculation of financial metrics for the companies under analysis. One of
the key advantages of digital technologies is increased transparency, process
automation, and rapid adaptation to changes. The use of modern technologies enables
quicker responses to legislative and market changes, which is essential to maintaining
companies’ competitiveness.

Purpose. This study examines the impact of implementing digital technologies on
the transfer pricing process. Specifically, it focuses on analyzing the implemented
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technologies and assessing their effectiveness in this context. The study also explores
international experiences and best practices in transfer pricing, which can be adapted for
Ukrainian companies to enhance their competitiveness and optimize business processes.

Results. Transfer pricing is a complex concept that determines the prices of goods
and services exchanged between related entities, particularly subsidiaries of
multinational corporations. It involves setting prices for these transactions, which can
affect the allocation of profits and tax obligations across different jurisdictions. [3]

A striking example of the effective use of modern technologies is the international
audit company PwC, whose employees actively use artificial intelligence, including
systems like Harvey and Copilot.

The Harvey system, built on OpenAl and ChatGPT technologies, uses language
queries, machine learning, and data analysis to automate and improve various aspects of
consulting activities. The use of Harvey by company specialists provides several
advantagies, including:

—expanding capabilities for report analysis, compliance with regulatory
requirements, and claims management;

—optimization of internal legal processes of the client company;

—development and training of proprietary Al models together with Harvey.

Microsoft Copilot is an artificial intelligence tool developed by Microsoft in
collaboration with OpenAl based on GPT-4. Copilot for Microsoft 365 can search,
create, summarize, and automate processes, rethinking work with intelligent digital
support. With its help, employees quickly find answers to various questions, as well as
search for sources for research and market analysis.

Additionally, the company recently developed its own artificial intelligence
program. The use of this artificial intelligence helps in writing letters, preparing for
important calls, analyzing research, performing calculations, and finding necessary
information in large documents. This significantly reduces the time spent on tasks and
increases work efficiency. The implementation of such technologies is a step towards
the digitalization of business processes, allowing the company to remain competitive in
the face of rapid market changes and providing clients with a higher level of service.
These innovations not only contribute to increased labor productivity but also set new
standards for customer service in the field of transfer pricing.

The company actively uses not only artificial intelligence-based tools but also
other digital technologies. These include internally developed tools for conducting
benchmarking studies and creating transfer pricing reports and documentation,
databases, tools for creating and combining screenshots, and applications for converting
files into different formats. The use of these tools facilitates the preparation of typical
tasks, reducing the time spent on their execution by 25%.

Regarding the use of digital technologies in foreign companies, it is important to
note the company Deloitte, which today offers artificial intelligence products. One of
these is SONAR, which assesses the likelihood that information related to value-added
tax (VAT), product codes, and local fees entered into the product database is correct.
The comparison results are displayed as a percentage, indicating the compliance or non-
compliance of the label developed by the client with all requirements. This program
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works with databases containing at least 2500 products, to which the Argus reference
database must be provided. The Argus system compares documents, identifying the
smallest details and discrepancies. It analyzes differences, establishes category
corrections according to their significance, and generates a risk report [1].

Conclusions. The analysis of the impact of digitalization on transfer pricing
processes confirms that the implementation of modern technologies is critically
important for effective financial flow management. Modern globalization requires
companies to adapt to various changes. Digitalization provides companies with
powerful opportunities for development and process optimization, as well as the
introduction of new services. Successful implementation of digital technologies is the
key to stable business development, ensuring competitiveness in the world of
globalization and rapid technological changes.
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INTEGRATING Al INTO MANAGEMENT DECISION-MAKING PROCESSES

Abstract. The integration of Artificial Intelligence (Al) into management decision-making
processes enhances decision quality and operational efficiency. This paper explores Al applications in
predictive analysis and decision support systems, identifying key benefits and potential challenges. The
findings provide insights into the implications of Al integration for modern management practices.
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Introduction. The rapid advancement of Al technologies has transformed various
industries, including management. With increasing data complexity and the need for
accurate and timely decisions, Al provides tools for predictive analytics and decision
support that surpass traditional methods in terms of speed and precision. As
organizations aim to improve their competitive edge, understanding Al's impact on
decision-making processes becomes essential.

Purpose. The purpose of this research is to examine the integration of Al into
management decision-making processes, focusing on how Al tools enhance decision
accuracy, reduce biases, and streamline processes. This study aims to analyze the
practical applications of Al in predictive analytics, resource allocation, and risk
management, while also identifying challenges such as data privacy and ethical
concerns.

Results. The research reveals that Al integration in management processes offers
several key advantages with real-world applications:

Predictive Analytics: Al algorithms, such as those used by Amazon, enhance
forecasting accuracy by processing large datasets predicting consumer behavior and
optimize storage management. The system analyzes historical sales data, customer
viewing patterns, and external factors such as weather to predict demand more
accurately, reducing stockouts and overstock situations [1, p. 1-6].

Decision Support Systems (DSS): Al-powered DSS, such as IBM's Watson, are
used in healthcare management to assist hospital administrators in making data-driven
decisions about patient care and resource allocation. Watson analyzes patient data,
medical literature, and treatment outcomes to recommend the best strategies for
individualized patient care and operational efficiency [2, p. 7-9].

Automating Financial Decision-Making: Al is employed in financial management
by firms like JP Morgan, where machine training algorithms identify suspicious, predict
market trends, and automate trading decisions. These algorithms analyze real-time
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financial data and historical trends to provide recommendations, significantly improving
decision speed and accuracy [3, p. 109-134].

Human Resources Management: Companies like Unilever use Al in recruitment to
screen resumes and conduct initial video interviews. The Al system evaluates
candidates' language, facial expressions, and speech patterns to assess their suitability
for the role, making the recruitment process faster and more objective [4, p. 727-732].

Despite these benefits, challenges such as ensuring data quality, addressing ethical
Issues, and managing Al's impact on human roles in decision-making remain. For
successful Al integration, organizations must invest in appropriate Al infrastructure and
address potential biases in Al algorithms [5, p. 3-5].

Conclusions. Al integration in management decision-making processes offers
transformative potential, enhancing decision quality and operational efficiency through
predictive analytics, automated decision-making, and decision support systems.
However, successful adoption requires addressing data quality, ethical considerations,
and potential biases in Al algorithms. Further research is necessary to explore the long-
term impacts of Al on management practices and the evolving role of managers in Al-
augmented environments.
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PERCEIVED RISK AS A DETERMINANT OF CONSUMER BEHAVIOR

Abstract The rapid development of digital technologies in the modern world has maximized the
need for its use. The use of digital technologies is associated with perceived or unintended risks for
users. The use of digital marketing also involves certain risks, which some consumers are very
cautious about.

The paper considers the risk perceived by the user as one of the decisive factors in the behavior
of the users. Consumer-perceived risk plays a large role in both the use of digital marketing and the
eventual purchase of a product.

Keywords: retail, consumer behavior, risk, digital marketing.

Introduction. Along with the development of digital technologies, the dangers
associated with the use of technologies are gradually increasing. The use of appropriate
technologies by digital marketing exposes consumers to certain risks. In order to
maximize communication with customers, its personalization is particularly effective,
although it also comes with a corresponding risk [12], therefore customers actively
compare risks and benefits, which determines their attitude towards digital marketing [4].

Purpose. The consumer perceived risk has a significant influence both in the use
of digital products and marketing as well as buying decision making process. The
heightened interest of consumer about risks, adds special importance to study risks and
its importance for customers.

Results. Consumers identify three main types of risk: product risk, financial risk
and privacy risk [11], [1]. Product risk, mostly expressed by the purchase of unwanted
products, is mainly caused by placing possible incorrect information on websites or
mobile applications, which typically implies falsification of information and appears as
one of the most important risks perceived by the user [7]. At the same time, the user has
the risk of personal error, taking into account that while using the mobile applications,
users cannot touch the product by hand and have absolute observation, in addition to the
disclosure of personal information, there is also the risk of uncertainty and incorrect
selection of the product. Financial risk can manifest itself in two ways, fraud and the
excessive use or transfer of financial information by the retailer to a third party. When
purchasing high-risk products, there is a risk of financial uncertainty [5].

Protection of personal information is important for consumers. It should be noted
that they attach special importance to the protection of not only their own, but also the
personal information of other people [10]. Personal information obtained by marketers
negatively affects consumers and increases their perceived risk. As the use of digital
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technologies and the metaverse is linked to consumer data, it becomes easier to illegally
obtain confidential information and violate personal space. It is also worth noting the
fact that a certain number of users are nervous about their digital equipment being
hacked and information being leaked [4],[14] [10]. They are sensitive to both the
retailer's processing and transfer of their personal data to third parties, as well as the
disclosure of personal data [8]. To make a final decision, consumers, as a result of
comparing risks and benefits, set the limits of personal information disclosure, which in
itself means what certain information they are ready to share in exchange for certain
benefits [4]. A certain number of consumers consider high risk that retailers should
compensate them if their financial or other personal information is used or transferred to
third parties [6].

Sharing personal information through social media is generally risky. After various
scandals and information leaks, users of social networks have more information about this
issue and their perception of risk is much stronger. It is not surprising that the less trust in a
retailer creates the more the risk perceived by the user in relation to sharing personal
information through social media [7] [3]. Along with social media, consumers have a
heightened risk perception when using chatbots, VR and AR technologies [2]; [10].

It is critical for retailers to make the customer feel comfortable and minimize the
risk perceived by them.For this, it is necessary to give special importance to perceived
risk and service quality [9]. Additionally, raising awareness of the potential risks
associated with practical recommendations can have a significant impact on the
purchasing decision-making process. A well-designed information ecosystem is likely
to become a key tool for consumer confidence and reducing perceived risk [11] [13].

Conclusions. In the twenty-first century, the development of digital technologies
has created extra risks and forces users to face new challenges, which ultimately
complicates the decision-making process. The risk of losing privacy of personal
information is especially important. Consumers strive to find trusted retailers to whom
they can trust their personal data.

Perceived risk is one of the most important factors influencing customer behavior.
If the risk is not compatible with the benefit, the consumer will not want to use the
product. The digital world hides many dangers and consumers try to protect themselves
as much as possible, and for this the amount of knowledge that they have is important.
To gain consumer trust and reduce perceived risk, it is advisable for retailers to offer
well-crafted information and discuss risk-related details as much as possible.
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MODERN IT RECRUITING TECHNOLOGIES

Abstract. The rapid development of the IT industry and the growing demand for highly qualified
specialists have led to the active implementation of innovative recruitment technologies. Modern IT
recruitment increasingly relies on Big Data, artificial intelligence, open-source intelligence (OSINT),
VR/AR, and gamification, optimizing the hiring process. These tools enable efficient candidate search,
reduce time and cost, and enhance the quality of recruitment.
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AxryaabHictb. CyuacHi TteHneHuii B IT-pekpyTuHTY XapaKTepu3yrHOThCS
MIBUJKAM BIPOBA/KEHHSM TEXHOJOTIYHUX 1HHOBAIlM, IIO0 CHPUSIIOTH MiABUIICHHIO
e(heKTUBHOCTI TMPOIECiB 3alydyeHHs KajpiB. Taka TpaHcdopmarlis 3yMOBICHA HU3KOIO
COITIATbHO-€KOHOMIYHUX YWHHHKIB, 30Kpema, TriodanpHor0 manaemicro COVID-19 Tta
noBHOMAacIITaOHUM BTOprHeHHsIM Pocii B YkpaiHy, fKi CyTT€BO BIUIMHYJIM HA PUHOK
npari. [langemis nmpuckopuiia po3BUTOK JUCTAHIIIMHUX 1 TiOpuaHUX (hopMartiB podboTH,
[0 TIPHU3BEJIO JI0 aKTUBHOTO BUKOPUCTAHHS HU(PPOBUX IHCTPYMEHTIB Y PEKPYTHHTY.
BiitHa B YkpaiHi, y CBOIO uepry, 3yMOBHJIA MITpalliifHi IPOLIeCH Ta KaJApOBUN nePIluT,
[0 CTBOPWJIO HOB1 BUKIUKH Jis [T-iHIycTpii, ska BimuyBae HecTady KBai(hiKOBAaHUX
daxiBiiB i moTpeOye amanrailii peKpyTHHTOBUX MPAKTUK O HOBUX YMOB. Y BIiJIIIOBiJb
Ha 1 BUKIHKKA cydacHuW [T-pexkpyrwHr pgemanmi OLUTbIe CHOHUPAETBCS HA Taki
TEXHOJIOT1YH1 pimeHnHs, sk mrydauii intenekr (II), Bemuki gani (Big Data), OSINT
(Open-Source Intelligence), VR/AR i reiimidikarito. TexHomoriuni inHoBamii B IT-
PEKPYTUHTY BIIKPUBAIOTh HOBI MOKJIMBOCTI JUIsl KOMIIAHIN, CTIPUSIOYN ITiIBUIIICHHIO
iXHBOT €(EeKTHUBHOCTI Ta KOHKYPEHTOCIIPOMOXKHOCTI Ha pHHKY mpami. BomHouac,
aJanTarisi X TeXHOJOTIH 10 CyYaCHUX BUKIWKIB BUMAara€ BiJi peKpyTepiB THYYKOCTI,
TOTOBHOCTI /IO IBUIKUX 3MiH 1 TOCTIMHOTO BIOCKOHAJICHHS CBOIX KOMIETEHITIN y cdepi
YIpaBJIiHHS EPCOHAIIOM.

IlocranoBka 3aBmanuda. IIpoananizyBaTu cywacHi cBiToBi TeHaeHuii B [T-

88


mailto:a2000linavu@gmail.com

PEKPYTHHTY, 30KpeMa BIIPOBAKCHHSI TaKUX IHHOBAIlIMHUX TEXHOJOTIH, SK IITYYHUN
inTenext, Big Data, OSINT, VR/AR Tta reiimidikamis;, OIIIHUTA MOXJIMBOCTI Ta
O0OMEKEHHS 3aCTOCYBAaHHs IIUX TEXHOJIOTIM y MpoLeci HailiMy; JTOCIIIUTH MepeBaru Ta
HenoJiku BukopuctanHs ATS-cuctem y BiOOpi KaHIWJATIB; OOIPYHTYBAaTU 3HAYECHHS
iHTerpauii HM@pPOBUX IHCTPYMEHTIB I MIJBHUILEHHA €()EKTUBHOCTI PEKPYTHHTOBUX
MPOLIECIB B YMOBAaX BUCOKOI KOHKYPEHI[Ii HA PUHKY Mpalli.

Pesyabratn pociaimxennsi. CywacHuit [T-pekpyTtunHr mnepeOyBae Ha CTHKY
TPaAUIIHHUX METOJIIB HaliMy Ta HOBITHIX TEXHOJIOTYHUX IHHOBAIliM, 110 MOKJIUKaHI
MIABALIUTH €(PEKTUBHICTb 3aJIy4eHHs TaJaHTIB 1 3a0€3MeUNTH KOMIaHIIM KOHKYPEHTHI
nepeBaru. Po3risiHeMo OCHOBHI IHCTPYMEHTH Ta METOJAM, SIKi (POPMYIOTh TEHJEHLII B
IT-pexpytunry, Bxitodatoun mtyunuid iHTenekt (ILI), senuki nani (Big Data), OSINT
(Open-Source Intelligence), VR/AR Ta reilimidikarfiro, OIIHIOIOYA MOXKIHUBOCTI 1
O0OMeXeHHS 1X 3aCTOCYBaHHSI.

1. lTy4HUii IHTENEKT Y PEKPYTHUHTY.

HTyuynuii iHTeNeKT HaOyBae Bce OUIBIIOrO MOIIMPEHHS Yy cdepl peKpyTUHTY
3aBJSIKM CBOIM MOJKJIMBOCTSIM aBTOMATHU3YBaTH IIPOLIECH Ta 3HWKYBATH PHU3UKH
OPUMHSTTS TOMWJIKOBUX pilieHb. 3a AaHuMu komnanii Gartner, punok I mo 2027
poky csrHe 297 minbsapaiB qonapis CIIA, 110 cBiTYUTH MPO 3HAYHE 3POCTAHHS IOMUTY
Ha iHcTpymentu LI, 30kpema B pexpyrunroBux mpouecax [5]. VY pekpyrunry I
3aCTOCOBYEThCS Ha PI3HUX €Talmax: aBTOMAaTH30BaHE COPTYBAHHS pPE3IOME, CKPUHIHT,
IJIaHYyBaHHS 1HTEPB'IO 1 HABITH aHAI3 MOBEMIHKY KaHAWAATIB MiJ yac criBoecigu. 1I1-
anroputMmu, Taki sk Natural Language Processing (NLP) ta Machine Learning (ML),
3a0e31euyoTh 00pOOKY BEIMKUX MAacCHBIB TEKCTOBOI 1H(OpMaIlil, BU3HAYAIOTh KJIFOYOBI
KOMITETEHII11, 1110 301ratoThCsl 3 BUMOTAaMHU BaKaHCIH, 1 JO3BOJISIOTH CKOPOTHUTH Yac Ha
nomyk kaHauaatie [4][10]. Baxmuporo mepeBaroro Il € 3meHIIeHHS JTHOACHKOTO
dbakTOpy IpH NPUHHATTI pillleHb, IO MIHIMI3ZY€E YIEpPEKEHHS Ta J03BOJISIE OOMpaTH
KaH/IHMJIATIB Ha OCHOB1 00'€eKTMBHUX IMOKa3HUKIB. [Ipote, meBHi anroputmu I Bce mie
MOXXYTh BIJOOpakaTH yIepeyKeHHs, 3aKJIaJICH] Y BUXITHUX JIaHUX, MAIOTh MPOOJIEMH 13
3aXUCTOM KOH(QIAeHIIiHOT iHopMaIllii, a TakoX OOMEXKEH1 BIACYTHICTIO JIFOJICHKOI
B3aeMoii [3].

2. Big Data st mporao3yBaHHS Ta aHAJTITUKU B PEKPYTUHTY .

Benuki pmani (Big Data) € ocHOBOIO cy4acHOI aHaJiTHKH B PEKPYTHHTY, IO
JI03BOJIsIE KOMIIAHISIM aHATi3yBaTH MOBEIIHKOBI TCHJICHIIII Ha PUHKY IIpalli, BU3HAYaTH
3aTpeOyBaHi HABUYKHU Ta MPOTHO3YyBaTH NoTpedu y daxisigx. Bukopuctanns Big Data
Yy PEKPYTUHTY JI03BOJISIE OTPUMATH JOCTYN JO BEIUKUX oOcAriB iHdopMaIii mpo
KaHIUJATIB Ta iXHIO TpodeciiiHy icTopito. AHamiTHKa HAa OCHOBI BEIMKHX JaHUX
JoTIOMarae BUSBHUTH, SKI BakaHCii HaHOUIbIIe TPUBAOIIOIOTh KAaHIWIATIB, SKI
npodeciiiHi HAaBUYKM MalOTh HAWOUTBIIUN TOMHT, 1 3 SAKUX JDKEpENT MPUXOIATh
HalieeKTHBHIMI KaHauaath [2]. AHaIITHYHI MporpamMu OOPOOKH BEIHMKHX JaHHX
MOXXYTh TaKOXX HaJaBaTH MPOTHO3 IIOJ0 PIBHS 3apO0ITHOI TUIATH Ta PIBHS PHHKY IS
KOHKPETHOT BaKaHCIi, 1110 JOTOMAarae BU3HauyaTl KOHKYPEHTOCHPOMOXKH1 yMOBU. OIHAK,
obmexxeHHsimu Big Data € motpeba y Benukux oOcsarax iHdopmalii Ta 3aXUCTi JaHUX,
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0COOJMBO y 3B'SI3KY 3 BUMOramMu KOH(QIJIEHIIITHOCTI Ta 3aXHCTy OCOOMCTHUX JaHUX,
takumu sk GDPR (General Data Protection Regulation). GDPR oOmexyroTh
30epiraHHs Ta aHalli3 MEePCOHAIbHMX AaHUX Oe3 3roauM KopucTyBadiB. Bumoru 1o
3aXUCTY KOH(IAEHIIMHOCTI 4acTO 3yMOBIIOIOTH JOJAATKOBI BUTpaTH Ha 3a0e3MeUCHHS
BinnoBigHocTi BuMoraM GDPR, oco6nuBo B €BporneiickkoMmy Coro3i, i€ 11I0Th CYBOPI
pEryiIoBaHHs 1100 00poOKHU Ta 30epiranHs AaHux [§].

3. OSINT-TexHomOT1i.

OSINT, a6o po3BinKa Ha OCHOB1 BIIKPUTHX JXKEPEJ, BUKOPUCTOBYETHCA JIs 300py
Ta aHali3y 1H(opMalli 3 BIIKPUTUX PECYpPCiB, BKIIOYAIOUN COLIaNIbHI Mepexi, popymu
ta npodeciitui wiargopmu. OSINT nonomarae pekpyrepam OTpuMaTu OUIBI AETaTbHE
pPO3yMiHHS KaHJIWJaTa, HOTO TOBEMIHKH, Kap'€pHUX JOCSATHECHb, a TaKOXX BUSBUTH
NOTCHIIIHI PU3WKH, III0 MOXKYTh OyTH HCOUCBUAHIUMH Ha TICPITUH TIOTIIS].

Buxopucranas OSINT y pekpyTUHTY JO3BOJISI€ TEPEBIPATH JOCTOBIPHICTH
HaJaHOi KaHAUAAaTaMH 1HGOpMaIlil Ta OTPUMYBATH JOJATKOBI AaH1 PO iXHI podeciiiHi
akocTi. 3okpema, 3a gonomororo OSINT MoxHa oTpuMaTu AOCTYH A0 HOMEPEIHIX
poOIT KaHAKMIaTa, BIATYKIB MPO HHOTO Ta BUSIBUTH MOTEHIIIHI PU3UKH, MOB's13aH1 3 HOTO
penyTtaiiero. Kommnanis Molfar, sika cnerianizyeTbest Ha po3BiAIl 3 BIIKPUTHX JIKEPE,
€ OJHMM 13 TPOBIAHMX YKpaiHChbkux mnpoBaiiaepiB OSINT-pimens 1 gomomarae
KJIIEHTaM y TepeBipIll OeKrpayHy, (akTUEeKIHTY, OIIHIII PU3UKIB Ta aHAJ131 MOBEIIHKH
B comianbHux Mepexkax [7]. Ilpore, sk # y Bumaaky BukopucranHs Big Data,
ocHoBHUMH HenonikamMu OSINT € HeoOXimHICTh MOTPUMAHHS ETHYHUX HOPM 1
KOH(1ACHIIIHHOCTI, a TaKOX TPYAOMICTKICT, 1 ToTpeba B 3HAYHHUX pecypcax Ta
TEXHIYHHUX 3HaHb PEKpyTepa.

4. VR/AR six iHCTpyMEHTH JJisl OIIHKU KaHAUAATiB.

VR (BipTyanbHa peanbHicTh) Ta AR (JI0TTOBHEHa pealibHICTH) BIAKPHUBAIOTh HOBI
MO>KJIMBOCTI JJIsI OIIIHKA HABUYOK Ta KOMIETEHIIN KaHIUIATIB Y PEATICTUIHUX YMOBaX.
Buxopucranas VR 1a AR y pekpyTHHTY J03BOJISIE CTBOPIOBATH CHUMYIIAIII poOOUnX
CUTyalliif, y SKHX KaHAMJIAT MOXE TMPOJEMOHCTPYBATH CBOi HAaBUYKH BHPIIICHHSA
KOHKPETHUX TPOOJIeM, aJanTUBHICTh Ta KPEATHBHICTh. TaKUM YMHOM, KOMIIaHii, IO
BUKOpHUCTOBYIOTh VR, Taki sk Deloitte, m03BOJSIIOTH KaHAWAATaAM «BIIBITATHY
BipTyanbHl odicH, IO Jomomarae iM Kpaille 3pOo3yMITH poboue cepeoBHUIEe Ta
KOpPIOPAaTUBHY KyIbTypy [6]. AR, y cBOIO 4epry, H03BOJIsIE peKpyTepaM CTBOPIOBATU
IHTEpaKTHBHI TECTH, Ji¢ KaHAUIAT MOXKE B3a€EMOMISATH 3 BIPTYaJbHUMH €JIEMCHTAMU B
peanbHOMY CBiTi. TakuM YMHOM, MIABUIIYETHCS OO'€KTUBHICTH OIIIHIOBAHHSA, IO
T03BOJIsIE peKpyTepaM oTpuMatu Ounbiie iHdopmarii po soft skills karaumarie. OgHak
BapTicTh oOmagHaHHsA s VR/AR moxke OyTH BHCOKOIO, IO € OOMEXEHHSM s
IITUPOKOTO BIIPOBAHKEHHS ITI€T TEXHOOT1.

5. efimidikartiss peKpyTUHTOBUX MPOIIECIB.

3aBIsKkM TeMipiKOBAaHUM TeCTaM pPEKpyTepu MOXyTh omiHoBaTa SOft skills
KaHAUAATiB, 30KpeMa JIiIepChKi SKOCTI, KOMYHIKATHBHI HaBWUYKH, 3JaTHICTh JIO
KOMaHJHOT poOoTm Tompo. ['elmidikalis TakoX MJ03BOJISE€ KaHAWAATaM OI[IHIOBATH
BJIACH1 HABUYKH y PEaiCTUYHHUX IFPOBUX CLIEHAPISIX, 10 AO3BOJISIE 3MEHIIIUTH CTPEC M1
yac TpajauuiiHOro iHTepB’t0. 3a gaHuMu Accendo, BOpOBaKeHHS remidikamii y
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MPOIIEC PEKPYTUHTY CKOPOUYE yac Ha BiIOip 10 36%, 1110 3HIKY€E BUTpPATH HA HAWM Ta
MiJIBUINYE piBeHb 3aJI0BoJieHOCTI KaHmumaTiB [9]. Tefimidikariss TakoX YCIIIITHO
inTerpyerscs B HRM- i ATS-cucremu, 3okpema B cuctemi CleverStaff, momomararoun
MIABALIYBATH MOTHUBAIIII0 CAaMHUX PEKPYTEPIB Uepe3 IrpoBl €IEMEHTH, TaKl SIK 3HAUKH,
TabyuLl JiAepiB Ta 1HAMBIAYyanbH1 Haropoau [1]. Omxe, 1HCTpyMeHTH reiMidikamii
CTBOPIOIOTh MO3UTHUBHUN JOCBIJ 3 000X CTOpPIH, SIK JJIs KaHAWAATa, Tak 1 peKpyTepa,
Xoua MoTpedyrTh (PIHAHCOBUX IHBECTHUIIINA Ta MOCTIMHOI TEXHIYHOT MIATPUMKHU.

6. ATS-cuctemu B peKpyTHHTY.

Cucremu ynpapininHs kangugatamu (ATS) e kimouoBUMHU Ui aBTOMaTU3allii Ta
ontuMizauii pekpytuHroBoro mpouecy. ATS aBromaTu3yloTh Taki 3aBIaHHS, SK
COpPTYBaHHSl pe3loMe, IUIAaHYBaHHS CIiBOeci, KOMYHIKallisl 3 KaHAMJaTaMu, 10
JI03BOJISIE  PEKpPyTEepaM 30CEPEeIUTUCS Ha CTpaTreriyHuX 3aBAaHHsIX. OCHOBHUMH
nepeBaramu BUKOpHCTaHHS ATS € exkoHOMisS 4Yacy Ta TOKpalleHHS €(QEeKTHBHOCTI
BIIOOpY 3aBASKM aBTOMaTu3alii pyTUHHUX mpoueciB. ATS Takox 3a0e3neuyroTh
IPO30PICTh PEKPYTHHTOBHX TPOIECIB ISl KaHAMJATIB, JO3BOJISIOYM iM OTPUMYBATH
OHOBJICHHS PO CTaTyc CBOET 3asiBKkH. [IpoTe, ocHoBHUMHE npoOiemamu ATS e:

—BHCOKa BapTICTh BIPOBAPKCHHS Ta OOCIYrOBYBaHHS, OCOOIWBO JIJIsi MajuXx i
CepeaHIX MAMPUEMCTB;

—CHUCTEMH 3aJIeKaTh BiJl aITOPUTMIB, IO MPAIIOIOTh HA OCHOBI KITIOYOBUX CIIB,
yepe3 110 pe3oMe KBali(piKOBaHMX KaHIWJATIB MOXKYTh OyTH HENpPaBUIbHO
BiI(p1IBTpOBaHI Yepe3 Opak MeBHUX TEPMiHiB;

—HAasIBHICTh TEXHIYHUX MPOOJIEM, TaKUX K 3001 Ta BTpaTH JaHUX.

[aterpamiss texuosoriid, takux sk I, Big Data, OSINT, VR/AR Ta ATS,
JI03BOJISIE CTBOPIOBATH THYYKI Ta €(EeKTHUBHI PEKPYTUHTOBI CTpATETii, K1 BIAMOBIIAIOTH
Cy4yaCHUM BHUKJIMKaM PUHKY Tpaili. 3okpema, noeananus Big Data 3 LI no3Bonsie He
TUTBKM 3MEHIIMTH Yac Ha BimOip KaHIWJATIB, ajie ¥ MIABUIIUTH TOYHICTH MPOTHO31B
0JI0 1XHBOI yCHimHOCTI Ha mocani. Bukopuctanns VR/AR Ta reiimidikarii Hagae
IHTEpaKTHBHI MMIAXOAW 10 OIIHKH, SKI 3HUXKYIOTH PIBEHb CTPECy Ta MIABUIIYIOTH
3a2/I0BOJICHICTH MPOIIECOM.

3 oAy Ha COLIAIbHO-€KOHOMIUHI BUKIIMKH, TaKl SK MaHAEMIsS Ta TeOonoIiTHIHA
HECTAaOUIbHICTh, I1HTErpallis I1HHOBAI[IMHUX TEXHOJOTiH mo3Bossie IT-kommaHisMm
aJanTyBaTh CBOi PEKPYTHHTOBI CTpaTerii J0 3MIH HAa PUHKY Mpalli Ta 3aJTUIIaTHCS
KOHKYpEeHTOCTIpOMOXKHUMH. OT)Ke, BIPOBA/DKCHHS I1HHOBAIIMHUX TEXHOJIOTIH €
HEBIJI'€EMHUM €JIeMEHTOM cy4dacHoro IT-pekpyTuHry, sikuii 3a0e3nedye BUCOKY SIKICTh
3a]lydeHHS TaJaHTIB Ta MiABUIIY€E eEKTUBHICTH MPOIIECY HAMY.

BucnoBku. BripoBapkeHHsT HOBITHIX TEXHOJIOTIM, TaKUX AK IITYYHHH 1HTENEKT,
Big Data, OSINT, VR/AR Tta reimidikaris, TpanchopMye Mpomec pPEeKPyTHHTY,
poOmsTuM Horo OuUThIT €(PEKTUBHUM Ta OPIEHTOBAHMM Ha CyYaCHI BUKIIUKH PHHKY Tpalli.
3 omHOoro OOKy, CydacHI TEXHOJOTii Ta IHCTPYMEHTH CHpPHSIIOTH aBTOMaTH3aIlil
PYTUHHHX OTepalliid, a TaKoX 3HAYHO ONTHUMI3YIOTh MPOIEC BigOOPY KaHAHMIATIB,
OJIHOYACHO MiJBHUINYIOYH TOYHICTH OIIHKU Ta MIHIMI3YIOUH CyO’ €KTHBHI MMOMUJIKU ITiJT
4yac MPUUHATTS pillieHb. 3 1HIIOro OOKY, BIPOBAIKEHHSI TAKMX IHHOBAIIA mependayae
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HE JIMILE 3HA4YHI KaliTaJOBKJIAJEHHS, ale W BpaxXyBaHHsS €THMYHUX ACMEKTIB, 30KpeMa
110710 30epekeHHsT KOH(DINCHIIIMHOCTI Ta 3aXUCTYy JaHUX KaHAUAATIB, 1110 MOXE CUIBHO
YCKJIaJHIOBaTU O13HEc-mporecu B kKomnadii. [lomyk piBHOBarm MiK TEXHOJIOTTYHHUMU
PILICHHSAMU Ta JIIOACBKUM HIAXOJ0M Y BiZOOp1 MEPCOHANY CTa€ KPUTHYHO BaKIMBUM
3aBJAHHAM JJi1 KOMIIAHId, $KI MpParHyTh 3aJIMIIATUCS KOHKYPEHTOCIPOMOKHHUMH.
OTxe, y Cy4acCHOMY KOHTEKCTI rio0allbHOT KOHKYPEHIIll 3a TajJaHTW ajanTarlis 0
HOBITHIX TE€XHOJIOT1 € HEOOXIJHOI0 YMOBOIO JJIsI CTAJIOrO0 PO3BUTKY Ta €(EKTUBHOTO
YIPaBIIiHHS KaAPOBUMHU PECYPCAMHU.
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Abstract. The paper examines the transformation of corporate culture in the context of
digitalization. It analyses the concept of digital corporate culture and its key elements in modern
organizations. The research highlights the importance of developing digital thinking among
employees, changing approaches to team communication, and adapting leadership styles in the digital
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AkTyajbHicTh. CydacHi yKpaiHChKI Ta 3aKOpPJOHHI MITIMPUEMCTBA BCE OLIbIINE
IIIKaBJISATHCS KOPIIOPATUBHOIO KYJIBTYPOIO SIK 1HCTPYMEHTOM YIIPaBIiHHS, 3JaTHUM
3a0€3MeunTH KOHKYPEHTHI IIepeBaru Ha HaIlllOHAJIbHOMY Ta MDKHApOJIHOMY puHKax [1].
[Ipu BEBYEHHI COIIOKYJIBTYPHOT'O CEPEIOBHINA BAXKIIMBO 3BEPTATH yBary Ha I[IHHOCTI,
HOPMH, MOBH1 0COOJIMBOCTI Ta crienuiky COpUUHATTS OTOYYIOYOro CBITY B KpaiHi [3].
Ie cTae 0cOOIMBO BaXKIIMBUM, OCKUTBKH TMTPOIYKT MOXKE OyTH CTBOPEHMIA B OJTHIN KpaiHi
3a TeXHOJIOTISIMU 1HIIOT, 32 y4yacTi (axiBIiB 3 TPEThOI KpaiHU 1 MPOJABATUCS B PI3HUX
KpaiHax CBITY.

IlocranoBka 3aBaaHHs. MeTol0 JOCHIDKEHHA € aHami3 TpaHchopmarii
KOPIOpPaTUBHOI KyJAbTypHM OpraHizamii B yMOBaxX MJiDKATANI3allii, BUSBICHHS
napamMeTpiB  mUQPPOBOi KyJIbTYpH, M0 HAWOLIbIIE BIUIMBAIOTH HAa MPOIECU
BIIPOBAKCHHSI IIU(PPOBUX TEXHOJIOTIH [5], Ta yTOUHEHHS MOHATH «IIU(POBA KYIbTypay,
«uudpoBa opranizaiiifHa KyiabTypa», «IH(poBa KyJIbTypa OpraHizaimii», «aHaJoroBa
KOPIOpPaTUBHA KYJIbTypay.

Pe3yabTaTu nocaimkenns. CydacHi JOCTITHUKH B Tally31 YIPABIIHHS BCe OLIbIIIE
3BEPTAIOTh YBary Ha HOBHU THUIT KOPIIOPATUBHOI KYJIbTYpH -- «ITU(PPOBY KOPIOPATUBHY
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KyJabTypy» [2, 4]. OqHuM 13 OCHOBHMX HAampsAMKIB ii TpaHcopmauii € GpopMyBaHHS
nM(pPOBOro MHCIEHHSA cepel CHiBpoOITHUKIB. lle o3Havae, mo KommaHis aKTUBHO
NIATPUMYE TPArHEHHsS CHIBPOOITHUKIB OMAHOBYBATH HOBI TEXHOJOTIi, BYUTHUCS
BUKOPUCTOBYBATH IIU(PPOBI IHCTPYMEHTH JJIs1 MIABUIIEHHS IPOJYKTUBHOCTI Ta CTBOPIOE
YMOBH JIJIs1 PO3BUTKY HU(POBUX KOMIETEHU1H [2].

BusiBieHo necsaTh KIOYOBHUX €JIEMEHTIB HM(POBOi KOPIOPATUBHOI KYJIbTYpH [2, 4]:

1. IToBen1HKOBI CTEPEOTHUIIH MTPU B3AEMOJIT JIFOJICH:

—po0oTa 3 OuTbIIMMHU 0OcsTamMu 1HPOpMalIii

—CIUIKYBaHHS 13 BIpTyaJIbHUMH 00pa3zaMu

—3MiHa OopM ColllaTbHIX KOHTAKTIB (3HAYHO MEHIIIE 0COOMCTOrO CIUIKYBaHHS ) [2]

2. CTanapTi NOBEIIHKM Ta MUCJIEHHS CITIBPOOITHUKIB:

—TeXHI3aIlid COIlaabHOI maM'saTi [2, 4]

3.IIporosomuieHi IHHOCTI:

——I1JIEPCTBO B TEXHOJIOTIi»

—aKIICHTYBaHHs yBaru Ha IIHHOCTI HABUYOK nepcoHany [1, 2]

4, ®opmanbHa Qinocodis:

—IepeBaKalOUUi TPUHIUN POOOTHU KOMITaHIi -- JIKUTAII3aIlis BCIX TPOIIECIB Ta
CoCcO0IB KOMYHIKAIIIT sIK BCEpEIMHI OpraHisailii, Tak i mosa Hero [4, 5]

5. IlpaBwiia moBeAiHKH:

—IIpaBujia MOBEIIHKU NIPH BifaneHid poOoTi

—aKIIeHT Ha 3aXMCT OCOOUCTUX JTAHUX

—VyBa)XXHE CTaBJICHHSA CIIBPOOITHMKAa 10 CBOro IMdpoBoro mnpodimo Ta
U (poBOTO CIiTY

—HasgBHICTh ITU(POBOTO KOJEKCY B OpraHizanii [2, 4]

6. KimimaT opranizartii:

—TBOpYHUH KIIIMAT

—BHMCOKAa JTUHAMIYHICTh B3a€MO/I1i CITIBPOOITHUKIB B Opraxizaiii [2]

7. HasiBHICTh MPAaKTUYHOTO JOCBITY:

—aKTHBHE BUKOPUCTAHHS Ta OCBOEHHS NU(PPOBUX TEXHOIOT1H

—pO3BUTOK MHU(GPOBUX KOMIETEHINM SK KIOYOBOTO AaCHEKTy YCITIIIHOCTI
oprasizaiiii Ta OKpeMoro criiBpoOiTHHKa [2, 5]

8. IIpuitHsATI 3HAUCHHS

—BOJIO/IIHHS NIOHATIHIM anapaToM cdepu [T mopsin 13 By3skonpodeciitnum [2, 4]

9. MeHTaIBLHI MOJIEN:

—popmyBanHs TOTpeOH y IU(PPOBUX TEXHOJIOTISAX y CIIBPOOITHUKIB OpraHizaiii

—1100y/1J0Ba KOMYHIKAI[if B OCHOBHOMY 3 BUKOPUCTaHHSM ITU(PPOBUX MPOAYKTIB
Ta MpOrpaMHUX 3aco0iB [2]

10. «bazoBi meTadopu», a00 IHTErpaIliifHI CUMBOJIN:

—Ti0puaHi GopMH OpraHi3aiiiHOl B3a€MOJIi 3a JOMOMOTOI0 3aCTOCYBaHHS
KOMI'FOTEPHUX TEXHOJIOT1H

—opmyBaHHs 00pa3y MeTa-BCECBITY 3 O€3MEKHMMM MOXIJIHUBOCTSIMHU IS
TBOpYOCTI [2, 4]
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TakoX BaXJIMBUM €JIEMEHTOM € 3MIHa MIAXOJIB JO KOMYHIKalli Ta CHIBIpali
BCEpeAMHI KOMaHAM. 3apa3 Ha MEepIIUMi IUIaH BHUXOASATh LHUQPPOBI MiIaTGOpMU IS
CHUIBHOI POOOTH, BIpTyasIbHI KOMYHIKAI[IHHI KaHAJIU Ta IHCTPYMEHTH JJI BiIJa’I€HOI
B3aemoii [5]. 11 3MiHM BUMararoTh ajanTailii KOPHOPAaTUBHOI KyJIbTYpH, SKa TENep
NMOBUHHA 3a0e3neuyBaTd e(exkTuBHE (YHKIIOHYBaHHA KOMaHIUW Yy BIPTyaJbHOMY
MPOCTOPi, CHPUSATH PO3BUTKY JOBIPM MDK CHIBPOOITHUKAMH Ta NIATPUMYBATH
oe3nepepBHUl 00MiH iHDOpManiero [1, 4].

JimkuTanizailis TakoK CTaBUTh HOBI BUKJIMKHU JUIS JIiIEpCcTBa B opraxizamii [3].
Jlinepu mOBHMHHI OYTH TOTOB1 A0 MIBUIAKUX 3MiH, MIATPUMYBATH 1HHOBAI[IIHI 1HIIIaTUBU
1 CTBOPIOBAaTH yYMOBH JUJIsi PO3BUTKY TaJaHTy B yMOBax LHU(POBOro cepeaoBuina [2].
Takuit miaxig QopMye KyJabTypy, sSKa HIATPUMYE MPOAKTUBHICTh, TOTOBHICTH 10
€KCTIEPUMEHTIB 1 HAI[IJICHICTh HA pe3ybTar [4].

BucnoBku. [udposa Tpancpopmarliis, 110 NPOBOAUTHCS OpraHizallisiMH, 4acTo
3aKIHYY€TbCS HEBJauaMM 4Ye€pe3 HErHyuyky, aje CHJIbHY KOPIOPAaTUBHY KYIbTYpPY
oprasizaiiii, sika He OpiIEHTOBaHA Ha 3MIHU Ta PO3BUTOK LIHHOCTEH LUPPOBOI KYJIbTYpH
[4]. CdopmoBaHicTh HHUPPOBOI KOPHOPATUBHOI KYJIBTYpH CBHOTOAHI BH3HAYAE,
HACKUTbKM yCHIIIHUM Oyne mpouec uudpoBoi Tpancopmanii [2]. Ludpora
KOpPIOpaTHBHA KYJIbTypa 3HAXOJWTh BIJOOpaXeHHs B IIHHOCTSAX 1 TIOBEIIHII
CHiBpOOITHHKIB, IEHTpaJIbHE Miclle TyT 3aiiMae iness HUPPOBOro NEPETBOPEHHS
oprasizaiiii He TUIbKHM JIJIi OTPUMaHHS BHCOKOTO MPUOYTKY ChOTOAECHHS, CKUIBKU JJIs
CTBOPEHHS MallOyTHHOT'O OpraHizallii y JOBrocTpoKoBii nepcnektusi [1, 2].
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AkTyajabHicTh. IludpoBa Tpanchopmaliiss € HEOOXIIHOK YMOBOKW  JJIs
30€peKECHHS] KOHKYPEHTOCIPOMOXKHOCTI KOMITaHI# y Cy4acHOMY €KOHOMIYHOMY
cepenoBuIll. BrpoBajykeHHS HOBITHIX TEXHOJIOTIH, TAaKWX SK INTYYHHH IHTEJICKT,
BEeNMUKI JaHi, ONOKYeHH Ta XMapHi OOYMCICHHS, JO3BOJISIE TIAMPHUEMCTBAM
ajanTyBaTUCA O 3MIHIOBAaHMX YMOB pPHHKY, ONTHMI3yBaTh Oi3HEC-TIpolleCH Ta
3HIDKYBaTU BUTpatd. OMHAK JuIisl yemimHoi mudpoBoi Tpanchopmallii BaXXKJIUBUM € HE
TUIBKM TEXHIYHE BIPOBAJDKCHHs 1HHOBAIlIM, a W opraHi3alliiHa 3MiHa, SKa BKJIIOYAE
nepexia Ha HOB1 O13HEC-MO/Ieli Ta KyIbTYPH yIPaBIiHHS.

IlocranoBka 3aBaanHHs. [locmimxeHHs BIUmBY IMGpoBoi TpancopMmallii Ha
ajanTaiiro Oi3Hec-MoJelle Ta OpraHi3amifHUX TIPOIECiB dYepe3 BIPOBAIKCHHS
HOBITHIX U(POBUX TEXHOJOTiH. METOI € BH3HAYCHHS OCHOBHUX IEpeBar i pU3HKIB,
noB'si3aHuX 3 nudposizalliero Oi3HECY, a TAKOXK aHATI3 MPAKTUYHUX KEWCIB KOMITaHii,
10 YCHINIHO peaizyBaiu cTpaTerii mudpoBoi Tpanchopmarrii.
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PesynbraTi gocaimkennsi. [ludpposa Tpanchopmaiiisi cyTreBo 3MiHIOE Oi3HEC-
MOJIeTIl Cy4YaCHUX MIIMPUEMCTB, HAJAlOYM iM HOBI MOXJIMBOCTI JJsl ajanTaifi Ta
3pOCTaHHSl B YMOBaX JMHAMIYHUX BUKIIMKIB. [HTErpailisi HOBITHIX TEXHOJIOTIH, TaKUX SIK
mryyHuit iHTenekT (Al), Benuki gani Ta [nrepner peueit (IoT), 103Bosle aBTOMAaTU3YBaTH
MPOIIECH, ONTUMI3YBaTH YIPaBIIHHS peCypcamMH Ta MiIBUIYBATU 3arajibHy €()EeKTUBHICTh
pobotu. Hanpukiazn, Al 3acTOCOBYeThCSl JIsl aHAI3y BEJIMKUX OOCATIB 1H(OpMaIlii, 1o
CIpUsi€ TIBHIKOMY TPUUHATTIO pillleHb, MPOTHO3YBAaHHIO PHUHKOBUX TCHICHIIIN Ta
MOKPAILIEHHIO TEePCOHAI30BaHOTO o0ciyroByBaHHsa kiieHTIB [1, c.3]. LI Texnosnorii
CTalOTh KPUTHYHO BKJIMBHMH JUISI KOHKYPEHTOCIIPOMOKHOCTI, OCKUTBKH JOIOMAararoTh
HIIPUEMCTBAM 3THIIATHCS THYYKAMHU Ta IHHOBaIliitHUMH [3, c. 42-43].

Ananranisi  613Hec-mMojeNie 'y UUPPOBY €MoxXy € BaXXKJIUBOK YMOBOKO ISt
3a0e3MedeHHs] yCHImIHOCTI mianpueMcTtB. Ilepexin Bil MPOAYKTOBO-OPIEHTOBAHUX
MIAXOMIB 70  KJIIEHTO-OPIEHTOBAHUX  CTpaTeriii  J03BOJISIE  KOMIAHIAM  Kpalle
B3aEMOJIISITA 31 CIIOKMBAa4aMH, BUKOPHCTOBYIOUM aHaI3 TOBEAIHKOBUX JaHHUX IS
nepcoHai3amii npono3uilid. Takuit miaxig He JHIIe MiABUIIYE JIOSIbHICTh KIIEHTIB, a i
3abe3reuye OUIBII TOYHE pearyBaHHsS Ha IXHI TOTpeOM, M0 3MIIHIOE TMO3UIlIT
HiIIPUEMCTBA Ha pUHKY [2, ¢. 220; 4, c. 456].

XMapHi TEXHOJOrli BiIIrpaloTh BaXKJIMBY poiib y LU(DpoBild TpaHchopMmarlii,
3a0e3Mneuyoun MiANpUEMCTBAM THYUKICTh y 30epiransi ta 0opoo6ii nanux. Li pimenns
J03BOJIAIOTh KOMMAaHIIM ~ €()EeKTUBHO KOOPAMHYBATH JISUIBHICTD MDK  PI3HUMHU
MiAPO3aUIaMU Ta MIBUAKO MaciITadyBaTH oneparlii BIAMOBIAHO J0 3MiH PUHKOBUX YMOB
[3, c.43]. Kpim TOoro, xmapHi OOYMCIICHHS JalOTh 3MOTY 3HHU3UTH BHUTpPaTH Ha
niaATpUMKY BiacHOi I T-iHGpacTpykTypH, 110 € 3HAYHOIO MEPEBAroi0 B Cy4aCHUX YMOBax
rimobamizaii [4, c. 457].

Jlns nmocsrHeHHsl ycmixy y mudpoBii TpaHchopmalii HEOOXITHO HE JIMIIE
BIIPOBA/DKYBATU HOBITHI TEXHOJIOTIi, ajge W 3MIHIOBAaTH OpraHi3alliiiHy KyJIbTypy.
[lignpuemMcTBa MalOTh CHPHUATH PO3BUTKY HHUPPOBUX KOMIETEHIIA Cepell CBOIX
IpaIiBHUKIB, 3a0€3IeuyBaTH MOCTiifHE HABYAHHS Ta CTBOPIOBATH CEPEIOBHIIE, B IKOMY
IHHOBAIIIl CTAalOTh YaCTHHOK KOPHOPATHBHOI KynbTypHu. Lle mo3BoJisie MiHIMi3yBaTH
omip 3MiHaM 1 €(GEeKTUBHO BHKOPHUCTOBYBATH HOBI TEXHOJIOTIi ISl JTOCSATHEHHS
CTpaTeriuHux miiei [2, c. 221; 3, c. 42].

Crpareriydi mapTHEpPCTBAa CTAJM 1€ OJHUM BaXJIUBHM I1HCTPYMEHTOM IS
MIATPUEMCTB y KOHTEKCT1 1 poBoi Tpanchopmartii. CriBnparnis 3 iHIIMMA KOMIAHIIMH
Ta 3aJIy4YCHHS EKCIEpPTIB JO3BOJISIOTH OpTaHi3alisiM BUKOPHUCTOBYBATH JOJATKOBI
pecypcH Ta 3HAaHHS JJIs IPUCKOPCHHSI BIPOBADKCHHs iHHOBamii [1, c. 7; 4, c. 456].
Oco0nuBO 11€ BaXKJIMBO JIJISI MAJIOTO Ta CEPEIHBOTO Oi3HECY, /e oOMexeH] (piHaHCOBI Ta
TEXHOJIOT1YHI MOKJIMBOCTI MOXYTh CTaTH CEPHO3HOIO MEPEIIKOI0I0 SISl BIPOBAKCHHS
HOBUX PIIICHB.

3pelIToro, BIUIMB HU(PPOBUX 1HHOBAI[IA HE OOMEKYETHCS BHYTPIIIHIMU IpOliecamMu
KOMITIaHiii. BOHM CHpHsIIOTH CTBOPEHHIO HOBHUX OI3HEC-MOJENeH, SKI JTO3BOJSIOTH
MIANPUEMCTBAM BHUXOJWTH Ha TJIOOAJBbHI PUHKU Ta MPOTIOHYBATH CBOI MOCIYTH Ta
MPOAYKTH 0e3 HeoOXimHOCTI (¢i3uyHOi mpucyTHOCTI. Lle BiAKpuBae HOBI MOXKJIMBOCTI
JUTSL 3pOCTaHHS Ta JO3BOJISIE KOMITaHISIM OUTbIl €(pEeKTUBHO pearyBaTH Ha Cyd4acHi
BHKJIMKH, aJanTyIOud CBOI CTpaTerii A0 IIBHIKO 3MIiHIOBAHOTO cepepopuina [3, c. 42-
43; 4, c. 456-457].
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BucnoBku. IludpoBa Tpanchopmaiiss € BaXJIMBOIO YMOBOK IiJIBUIICHHS
KOHKYPEHTOCIIPOMOKHOCTI Ta €(QEeKTUBHOCTI Cy4YaCHMX IMIANPUEMCTB. IHTerparis
NepPeIOBUX TEXHOJOrIH, TAKUX SIK IITyYHUH 1HTENEKT, BEUKI 1aHi Ta [HTepHeT peueil,
COpHsie ONTUMI3ALIT MPOUECIB, 3HWKEHHIO BUTPAT Ta 3a0e3leuye MBUIKE MPUHHATTA
OOTpYHTOBAHUX pIllIeHb. 3aBASKH BUKOPUCTAHHIO ITUX TEXHOJIOTIA KOMIIaHIT MOXKYTb
MOKpAIIUTH TEepPCOHAI3alil0 OOCIyroByBaHHS Ta MIABUIIMTU pPIBEHb 3a71y4YEHOCTI
KJIIEHTIB, 110 3MIIHIOE iXHIO MO3UIIII0 HA PUHKY.

Opnak ycmimHa 1udpoBa TpaHchopmalliss BUMAarae He JIMIIE BIPOBAIKEHHS
IHHOBAIl, ane ¥ ajanrTamii opra”izamiiHOI KyJIbTYpH, PO3BUTKY LU(POBUX
KOMIIETEHIIM MpaliBHUKIB 1 (OpMyBaHHS THy4kux Oi3Hec-mozenei. lle mo3Bonsie
KOMIIAHIIM IIBHJKO aJanTyBaTUCA N0 3MIH Ta 3a0e3neuye TOTOBHICTh 1O HOBHUX
BUKJIMKIB y IJ100aJIbHOMY CE€pPEeIOBHIIL.

CrparteriuHi mapTHEPCTBA € BAXKIMBUMU JIJIsl TOI0TaHHS 0OMEKEHb, 0COOIUBO IS
Majoro Ta cepeaHboro Oi13Hecy, IO JO3BOJSE iM 3allydaTH JIOAATKOBI PECypcH Ta
exkcriepTusy. Y pesynabTari mudpoBa TpaHchopMmallis CHpPUSE€ TOBFOTPUBAIOMY
PO3BUTKY, MIJBUILEHHIO €()EKTUBHOCTI Ta CTBOPEHHIO HOBUX MOKIMBOCTEH JJIst
3pOCTaHHS Ha Cy4YaCHOMY PUHKY.
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AKTyaJbHicTh. BuBueHHs MoxnuBocTelt mryunoro iHTenekry (L) B ynpapmiaHi
IIPOEKTAMU 3YMOBJICHA 3POCTAI0YOI0 CKJIAJIHICTIO MPOEKTIB 1 BUCOKUMU BHUMOTAMH JI0
TOYHOCTI Ta IIBUIAKOCTI BUKOHAaHHSA 3aBiaHb. LI moke aBTOMaTM3yBaTH pPYyTHHHI
IIPOIIECH, TIOJIIMIIUTH AaHATITUKY JaHUX 1 MATPUMATH IPUKRHATTS PIlICHb, 110 IiIBUIIYE
IIPOJIYKTUBHICTh, 3HUXKYE PU3UKH 1 JIO3BOJISIE 30CEPEAUTHCS HA CTPATETIYHUX aCIeKTax
YIPABIIHHS TPOEKTAMHU.

IlocranoBka 3aBaanHsi. Meroro nociimkeHHs € aHamiz BmumBy I Ha
VOpPaBIIHHS TMPOEKTaMH, BU3HAYCHHS OCHOBHHMX IIepeBar Ta HEAOJIKIB HOTO
BUKOpHUCTaHHA. B ymMoBax 3pocTarouoi CKJIaJHOCTI MPOEKTIB Ta MOTPEeOH B ONMTHUMI3allii
MPOILIeCiB OCOONHMBY yBary mpuauIeHO ToMy, sk iHCTpyMeHTH I MOXyTh mimBUIIUTH
e(eKTHBHICTh POOOTH, MIATPUMATH YXBAJICHHS pIilllcHb, ABTOMATH3yBaTH PYTUHHI
3aBJIaHHS Ta CIIPUATH Kpalliii KOMyHIKaIlii BCEpeInHI KOMaH]I.

PesyabTatn gociaimkeHHs. IlTydyHuil 1HTEIEKT CTa€ OJHIEID 3 KIIOYOBHUX
TEXHOJIOT1H, sIKa aKTUBHO BIPOBAIKYETHCS B Pi3HI cPepu AISUTBHOCTL. 3a JTaHUMHU
ONUTYyBaHb, 21% pecnoHAEeHTIB CTBEPIKYIOTh, 1110 3aBXKI1U a00 4acTO BUKOPUCTOBYIOTb
I B ynpaBninHi mpoekTamu, a 82% KepiBHUKIB BUIIO1 JAHKH BBAXAIOTh, IO MPOTITOM
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HacTymHUX T'ATH pokiB Il mMaTume 3HaYHWI BIUIMB Ha TE, SIK PEai30BYBATHMYThHCSI
MIPOEKTH B IXHIX opraHizamisax [1].

3a TaHUMH IIOPIYHOTO M100ATBFHOIO ONUTYBaHHS [HCTUTYTY ynpaBiliHHS POEKTAMU
(PMI) mono ymnpaBminHi mnpoexktamu 3a 2023 pik, TpbOMa OCHOBHUMH CHOCOOaAMU
Bukopuctanua I kepiBHMKaMH TPOEKTIB € 3BITHICTH (34%), MIATPUMKA MPUAHATTS
pitens (33%) Ta komyHikaris (26%) [2]. OcobauBoi yBaru 3aciyroBye cdepa 3BITyBaHHS,
7€ IITYYHUH I1HTENEKT JOoloMarae aBTOMAaTH3yBaTH YHCJICHHI MPOIECH, IO paHiIe
BUMarajid 3HaYHUX 3ycuib 1 yacy. lle Bk/toyae aBTOMaTU4YHE CTBOPEHHS 3BITIB Ta
aBTOMaTH3allll0 MOBTOpIOBaHUX J1i. Bukopucrtanns LI B 3BiTyBaHHI JO3BOJISIE HE JIMILE
TOYHO KOHTPOJIOBATH BHUKOHAHHS IMPOEKTIB, aje W MIHIMI3YyBaTH JIOACHKI TOMWIKH,
OINTUMI3yI04X pOOOTY 3 BEJIMKUMU oOcsiraMu iH(opmariii.

3aBIsKH  aBTOMAaTH30BaHUM IHCTPYMEHTaM, MEHEKePH MOXYTh  JIETIIE
dopmyBaTH JeTaNbHI IJIAHU Ta PO3PAaXOBYBATH MOTPEOH y pecypcax, a TaKoXXK BUACHO
BUSBIATH mpobnemu. KpiMm Toro, 3BiTHM, ™m0 TeHepytoTbcs cuctemamu 11,
BUKOPHUCTOBYIOTh aKTyalbHI JaHI B PEeKUMi PeabHOr0 4acy, [0 JT03BOJISIE TOYHIIIE
BIZICTe)KYBaTH CTaH MPOEKTY Ta MPOTHO3YyBaTH MOXIWBI 3aTpuMku [3]. Hampukman,
QuickBase — 11e iHCTpYMEHT, Ji¢ OJHIEI0 3 MOYKIIMBOCTEH € aBTOMAaTH3aIlisl 3BITYyBaHHS
Ta yIpaBIiHHA pecypcamu [4].

PosrnsHemo, sK INTYYHUH IHTENEKT CHOpUSiE€ MIATPUMIN YXBaJEHHS pIIICHb,
oco0iuBo 'y cdepi ynparmiHHS puzdkamu. CHCTeMH YNpaBIiHHA pPHU3UKAMH 3
BukopucTaHHsM Il MoOXyTh aHami3yBaTH JaHi 3 TIONMEPEAHIX IPOEKTIB, BHUSIBJISATH
NOTEHIIHI PU3UKU Ta HEBU3HAYEHOCTI i HaJjaBaTH MEHeKepaM peKOMeH Iallii mo10 ix
MiHIMi3aIlli. BUKOPUCTOBYHOYM aJIrOpUTMH MAIMHHOTO HaBYaHHS, Ill CHUCTEMH
0e3nepepBHO BIACTEKYIOTh MPOIEC MPOEKTY Ta MPOMOHYIOTH OMEPATHUBHI MOPAIH, IO
cnpuse epeKTUBHIIIOMY YIPABIIHHIO PU3UKAMH Ta HIBUIIIOMY MPUHHATTIO pilieHb [5].
Hanpukian, Corporater Project and Portfolio Risk Management (PPRM) — iHCTpyMeHT,
SKUW TIOETHYE TIOKa3HUKU €(EeKTUBHOCTI, MOKA3HUKHM PU3HMKY Ta IHIII Ba)KJIUBI METPUKH
IIPOEKTHOTO MOPTQEA Y BIIMOBIIHOCTI 31 CTpATETi€r0 opraxizariii [6].

OnHuM 13 BaXXJIMBUX HAMPSMIB 3aCTOCYBAaHHS IITYYHOT'O 1HTEJEKTY B yIpaBJIiHHI
IIPOEKTAMU € TOKpaIIeHHS KoMyHikarlii. YaT-00TH, SKi BUCTYIAIOTh Y POJIi TIOMIYHUKIB
y TPOEKTI, 3a0€3MeUyI0Th B3a€EMOJIII0 Yepe3 Po3Ii3HaBaHHSI TEKCTYy ab0 MOBH, Oepydu
Ha ce0e BUKOHAHHS PYTHHHMX 3aBJIaHb. Hanpukian, Taki 00TH MOXYTh OpraHi30ByBaTH
3yCTpidi, MePeBIpATH TJIAHU Ta MPOTPEC, HaraJayBaTH YieHaM KOMAaHIA MPO BAXKIUBI il
[7]. Hampuknan, Oracle Digital Assistant q03BoJisi€e TIeperIsIaTH Ta OHOBIIIOBATH
iHbOpMAaIliIo PO MPOEKTH, 3aBJAHHS, PE3yJIbTaTH 3a IOMOMOTOI0 POCTUX 3anuTiB. Lle
3MEHIIye 00CSAT PYTHHHOI pOOOTH, JTO3BOJISIIOYM KOMAaHJIaM 30CEPEAMTHCS Ha OUIbII
BOXXJIMBUX 3aBIaHHAX [8].

JlocnmipKyroun TPaKTUKY BHKOPUCTAHHS IITYYHOTO IHTENEKTY B YIPAaBIIHHI
MPOEKTAMH, MOXEMO BUIUIUTHA HACTYITHI KJIFOUOBI MTEPEBaArHy:

—IHCTPYMEHTH ympaBIliHHS poekTamu Ha ocHOBI I hinbTpyroTh HEpeneBaHTHY
iH(dOopMaIIifo, 3aJIMIIAI0YN JIUIIE BaXKIMBI JaHi, IO JOIMOMAarae MEHeHKepaM POOHUTH
MPAKTUYHI BUCHOBKH;

—aNTOPUTMH MAIIMHHOTO HABYaHHS JOMIOMAramTh ONTHMI3yBaTh rpadiku
MIPOEKTIB, 3MEHILIYIOUH 3arajibHl BUTPATU 3 YPaXyBaHHIM OOMEXKEHUX PECYPCIB.
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—IITYYHUN 1HTEJIEKT MOXE 3HAYHO MOJIETIIUTH POOOTY MPOEKTHOIO MEHEKEPA,
BUKOHYIOUM aIMIHICTPAaTUBHI Ta MOBTOPIOBaHI 3aBaHHs [9];

—IIOKpaIlye KOMYHIKAIIl0 BCEPEANH] MPOEKTHOT KOMaHAM 3aBJIAKU 4aT-00Tam Ta
BIPTyaJIbHUM AaCHCTEHTaM, BIANOBIJAIOYM Ha TUIIOBI 3alMUTaHHS, OPraHi30BYIOYHU
3yCTpiyl Ta HaJIal0YX OHOBJICHHS B PEKUMI PEabHOTO Yacy;

—IOTIOMAara€e BIJCTEXKYBaTH MPOAYKTUBHICTh MPOEKTY Ta HaJAaBaTH 3pYyuHi
Bi3yallbHI MMaHeN1 U 3BITH, IO JO3BOJISIE MEHEIKEpaM MpUitMaTH OOTPYHTOBAHI PIIEHHS
Ha OCHOBI aKTyaJbHUX JIaHHX;

—MOX€E HaJaBaTH KEpIBHUKAM MEPCOHANI30BaHl pPEKOMEHalli, BpPaXOBYIOUH
ICTOpUYHI aH1 MPOEKTY Ta HAWKpallll MPaKTUKH B ramysi [10].

JIo OCHOBHHMX BUWKIWKIB BUKOPHUCTaHHS INTYYHOTO IHTEJICKTY B YIPaBIIiHHI
IPOEKTAMH MOXKEMO BiTHECTH:

—HAsSBHICTh YHCICHHHX IHCTPYMCHTIB JUIsl YIPaBJIiHHSA IPOEKTAMU MOXKE
YCKJIAJIHUTH BUOIP ONTHMAJIBHOTO PIIICHHS 11 KOHKPETHOI KOMITaHil 4epe3 Te, IO
OUIBIIICTh 3 LUX IHCTPYMEHTIB € TUIATHUMHU — BUHHKA€ MUTAHHS W00 JOILILHOCTI
BIIPOBA/IPKEHHS NMEBHUX IHCTPYMEHTIB Ta HEOOX1AHOCTI MOMIYKY KOMIIPOMICIB Y BHOODI;

—IeBHI IHCTPYMEHTH MOXYTh BUSBUTHCS CKJIQJIHHMH JUISI 3aCBOEHHS, IO MOXKE
HETaTHBHO TIO3HAYUTHCS Ha €(PEKTUBHOCTI MPOEKTY, MPUHAKMHI Ha MTOYATKOBUX €Tarmax
peamizaiii, 110 3YMOBJIOE HEOOXIIHICTh PETEIBHOr0  aHami3y JOILIBHOCTI
BITPOBA/KCHHS TOTO UM 1HIIIOTO PIllICHHS;

—TEXHOJIOT1i MITYYHOT0 1HTEJIEKTY MOKYTh HE BIJIMOBIIATH CTaHAAapTaM O€3MEKH,
BCTAHOBJICHUM Yy OpTraHi3alii, OKpiM TOro, INTyYHUW IHTENEKT HE 3aBXKIU 3IaTHUN
aZIcKBaTHO PO3PI3HATH CXBajieHI Ta OOMeEXeHl JaHi, IO MOXE TPU3BECTH 0
MOPYIIEHHS MPpaB Ha KOH(D1ACHIIHHICTB;

—inctpymentu LIl B ympaBimiHHI  NPOEKTaMM  MOXYTh  CTUKAaTHCA 3
HEBIJIMOBITHICTIO JAHUX, IO 3HWKYE TOYHICTh MPOrHO03iB. J[yOipoBaH1 ab0 cymnepeduinBi
JaHi MOKYTh BUKPUBIIATH PE3YJIBTATH, CTBOPIOIOYH PU3HUK ae3indopmarii [11].

Yepes 3pocrarouy noBipy no iHcTpymeHTiB Il kopumcTyBaui MOXYTh CTaTH
HACTUIBKH 3aJICKHUMH BiJ IXHIX PIII€HB, 10 MOYHYThH CIIMO MOKJIAAaTUCS HA HUX, HE
NEPEBIPSIIOYN  TOCTOBIPHICTh JaHUX. Y pe3yibTaTl MPOEKTHI MEHEIKEPU MOXKYTh
BTPaTUTH KOHTPOJIb, OCKUIBKH pillleHHs, 3amporionoBani LI, mounyTs cipuitmMatucs K
Hezanepeuni. lle cTBOproe pu3MK, IO aBTOMATH30BaHI pPEKOMEHnarii OyayTh
3acTOCOBaH1 0€3 JOJCHKOI MEePEBIPKH, M0 MOKE MPU3BECTH 0 HETATUBHUX HACII/KIB
JUTSI TIPOEKTY.

Bucunosku. [locnimkenns notenmiany LI B yripaBiaiHHI mpoekTaMu MOKa3yOTh, 10
I cTae BaxJIMBUM IHCTPYMEHTOM /I aBTOMAaTH3allli PyTUHHUX 3aBllaHb, 3HIDKEHHS
PU3HKIB 1 MIABUINCHHS TOYHOCTI aHamizy paHuX. CHCTEMH, IO BUKOPHCTOBYIOTH
QITOPUTMU MAIIMHHOTO HABUYaHHS, MOXYTh €(DEKTUBHO BUSBIATH PHU3HKH Ta
MPOTIOHYBATH PIICHHS B PEXUMi peapHoro dacy. [Iporte, pa3om i3 muMu mepeBaramu,
3pocTae pU3MK HaAMIpHOI 3anekHocti Big I, mo Moke mpu3BeCTH A0 CIINOTO
MPUIHSITTS peKOMEHAIIIN 1 BTpaT KOHTpOiro. ToMy aist yemimHoro BnpoBamkeHHs T
BOXJIMBO 30ajaHCYyBaTH aBTOMATH3AIlll0 Ta JIIOACBKUN KOHTPOJIb, IO 3a0€3MeYUTh
ONTUMAJBHI Pe3yIbTATH T IOTIOMOKE YHUKHYTH MMOTSHITIMHIX HETOMIKIB.
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AkTyaabHicThb. [{udposizallis € BaKIMBUM YUHHUKOM CY4acHOTO €KOHOMIYHOI'O
3pOCTaHHs, OCKUILKM BOHA CHPHSE ITiIBUIICHHIO TPOYKTUBHOCTI Ipalli, EKOHOMIi Jacy
Ta PO3MIMPEHHIO ACOPTUMEHTY TOBApiB 1 IMOCIYT BIAMOBIIHO JI0 MOTPeO CIOKHUBAYIB.
Bona no3Bosisie kommaHisM OyTH OUIBII THYYKHMH, OTIEPATUBHO pearyBaTh Ha 3MIHU
PUHKY Ta TIOCHUJTIOBATH CBOIO MPUCYTHICTh HA PUHKY. B ymMoBax rimobanizaiii Ta mBuakoi
TEXHOJIOTIYHO1 eBOMIONIT IudpoBa Tpancopmallisi crae HEOOXITHOI YMOBOKO JIJIS
MIATPUMKH KOHKYPEHTOCITPOMOXKHOCTI Oi3HeCy Ta e(heKTHBHOTO YIPABIIIHHS PECYPCAMHU.

IlocranoBka 3aBaanHs. [locmimxeHHs BIUMBY IMGpoBOi TpaHcopMmallii Ha
e(eKTHBHICTh MISJIBHOCTI Oi3HECY depe3 BIPOBAKCHHS HOBITHIX TEXHOJOTIH,
BU3HAYCHHS ii mMepeBar Ta PU3HWKIB IS MIANPHEMCTB, @ TAKOX aHaJi3 MPaKTUIHOTO
JOCBIY KOMITaHIH y mporeci mugposizarii.

Pe3yabTaTtu aocaimxkenns. [{udporizamis € xaTamizaTopoM 3pOCTaHHS CBITOBOT
€KOHOMIKH. 3aBASKH iii KoMMaHii Ha0yBarOTh THYYKOCTI y pearyBaHHi1 Ha pUHKOBI 3MiHH
Ta PO3UIMPEHH1 cBOTO BIUIUBY [1, c. 189].

[udposa tpanchopmailis 6a3yeTbcsi Ha BIPOBAKEHHI HOBITHIX TEXHOJOTIM —
IITYYHOI'O IHTEJIEKTY, aHalli3y BEJIUKUX NaHuX, [HTepHeTy pedeil Ta Onokueiny. L1
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THCTPYMEHTH ONTUMI3YIOTh BHYTPILIHI MPOLECH, CKOPOUYIOTh BUPOOHMYI LMKIHA Ta
BJIOCKOHAJIIOIOTh YIIPaBJIIHHS JAHLIOTAMU MOCTa4YaHb, CTBOPIOIOYH J10JJATKOBY IIHHICTh
JUIS KITIEHTIB [2, ¢. 125-126].

KinneBoro MeTor0 HUX 3MIH € pallioHami3aliss BUKOPUCTAHHS pECypciB Ta
pobouoro 4acy sl 3pocTaHHS ~ €(QEKTUBHOCTI  TOCHOJAPCHKOI  JISITBHOCTI.
ABTOMaTH3aI1lisl O13HEC-TIPOIIECIB MOCUITIOE KOHTPOJIb 3a OINEpaliifHOK JISJIbHICTIO Ta
NPUILIBUALIYE pEaklil0 Ha BUKIUKU. MojepHi3oBaHE OOCIYrOBYBaHHS KIIIEHTIB
3MILHIOE KOHKYPEHTHI O3MIIiT mianpueMcTs [3, ¢. 4-5].

KoMrmanii MOXyTh 3HW)KYBaTH BHUTPATH 3aBASKH aBTOMAaTH3aIlili PYTUHHUX
3aBjlaHb, 110 BUBUIbHSE 4Yac TPAIIBHUKIB JJi1 BUKOHAHHS OUIbII CKJIAJHUX 3aBJaHb.
Hampukman, BIOCKOHaJEHHS JIOTICTUYHHMX TPOIECIB, TaKUX SK ONTHUMI3AIlis
TPAHCIIOPTHUX BUTPAT, 3a0€3MEUCHHS SKICHOTO BiJICO3B'SI3KY, a TaKOX BUKOPHUCTAHHS
HETBOPKIHTY Ta IHIIMX CY4YaCHUX KOMYHIKAI[IfHUX METOAIB — 1€ aJbTepHATHUBHI
crocoOM BUPIMICHHS aKTyallbHUX MPo0JIeM KOMIIaHIM, sIKi JO3BOJISIIOTH CYTTEBO
OiIABUIIUTH  €(DEeKTUBHICTb BUKOpUCTaHHS pecypciB  [1, c. 189-190]. Opnak
BIIPOBA/KEHHSI IM(PPOBUX TEXHOJOTIM Hece 1 MeBHI PU3UKU. 30Kpema, y Meplogu
€KOHOMIYHOI HECTaOUTbHOCTI, TAKUX K BIMCHKOBI KOH(MIIIKTH a00 maHaeMii, KoMIaHii
CTUKAIOThCS 3 (DIHAHCOBHUMH OOMEKCHHSIMH, II0 MOXKE TallbMyBaTH BIPOBAKCHHS
IHHOBaIlIHUX pimeHb. KpiM Toro, BHUCOKI KamiTajdbHI BUTpaTH Ha IUQPOBI3aIlii0
MOXXYTh OYTH 3HAYHUM BUKIHMKOM, OCOOJIMBO JIJII MAJIUX Ta CEPEAHIX MiANpHeMCTB. J1o
IILOTO JIOJAIOTHCS CKJIQTHOII 3 aJIaNTaIlle0 MPAIIBHUKIB O HOBUX CUCTEM 1 3pOCTaroui
PHU3HKHU KiOep3arpos, 10 BUMararTh BiJl KOMIIaHIi BIPOBAIHKEHHS J10JJaTKOBUX 3aXO0/I1B
oesneku [1, c. 189-190].

VYenix nudpoBoi Tpanchopmallii 3HAYHOIO MIPOK 3alleKUTh BIJ MIATPUMKHU
KEpIBHUIITBA Ta BIPOBAKEHHS 3MIH y KOPIOpPAaTUBHIN KyubTypi. Jlimepwm MaroTh
aKTUBHO MIATPUMYBATH Tpoliec TpaHchopMallii, mo6 3a0e3MeunTH yCITiIHY aJIanTallio
CIIBpOOITHUKIB 10 HOBUX YMOB. |[HBECTHIIIT y HABUYaHHS MMEPCOHANY Ta PO3BUTOK HOBUX
HABUYOK € HEOOXITHUMHM [JI1 TOro, Imo0 TMpaliBHUKH MOIVIM  e(PEKTHUBHO
BUKOPHCTOBYBATH HOBITHI TEXHOJIOTII 1 aJanTyBaTUCS IO 3MiH, COPHUIIOUN 3arajibHIN
IPOJIYKTUBHOCTI KoMmaHii [3, c. 3].

CydJacHi KOMIIaHIi aKTMBHO BIIPOBAKYIOTh HOBI IHCTPYMEHTH JJIS TiABUIIECHHS
e(hEeKTUBHOCTI JISJIBHOCTI, BKJIIOYAIOYM aBTOMATH3AIlil0 TIPOIECIB 3a JIOMOMOTOIO
pobotorexniuHux cucteM (RPA), Buxopucranas CRM-cuctem miis ympaBiaiHHA
B3a€EMOBITHOCMHAMH 3 KIJIIEHTAaMHU Ta BIPOBAKEHHS XMApHHUX CEPBICIB JJI1 00pOOKH 1
30epiranHs  maux [3, c¢. 4-5]. CBiTOBI TeHIEHINI TNOKa3ylOTh, IO KOMITaHii
MPOJIOBXKYIOTh aKTUBHO I1HBECTYBaTH Yy IU(POBI TEXHOJIOTIl, aKe 3a MPOTHO3aAMHU
Statista, 10 2025 poky rio6anbHi BUTpaTH Ha MUPPOBY TpaHCHOPMAIIIIO TOCATHYTH 2,8
tpuwibitona momapie CIHIA. Ile miarBepmkye, mo OI3HECH T'OTOBI BKJIAJgaTH 3HAYHI
pecypcu s 3a0e3MedeHHsT KOHKYPEHTOCTPOMOXKHOCTI Ta BiAMOBITHOCTI HOBUM
PUHKOBHUM BHMOTaMm [4, ¢. 4-5].

JlocBim TPOBIMHKUX KOMIAHINA BKOTPE JOBOIWTH, MmO IMdpoBa TpaHChoOpMallis
CIpHsiE 3HAYHOMY TIABUIIICHHIO TMPOAYKTUBHOCTI Ta 3HMKEHHIO BUTpaT. Tak, KoMmaHis
Amazon 3MoOriia CyTTE€BO 3HU3WTH BHUTPATH HA BHKOHAHHS 3aMOBJICHb 3aBISKH
BUKOPUCTAaHHIO POOOTIB Ta IMITYYHOTO IHTENEKTY IS MPOTHO3YBAaHHS TMOMHTY, IO
JI03BOJIMJIO OTITHMI3YyBaTH TMPOIIECH CKJIaJyBaHHS Ta JOocTaBku. Walmart BmpoBaguia

104



aHANITUKY BENMKUX JaHUX IS YOPaBIiHHS JAHIIOTaMH MOCTa4yaHb, IO CIPHSIO
3MEHILEHHIO ONepaliiHUX BUTPAT 1 MIJBUILEHHIO €(pEeKTUBHOCTI nocTtayaHHs. Starbucks
MIABULIMIA YTPUMaHHS KIIEHTIB Ta CEPEAHIO BapTICTh TPaH3aKIil 3a JOIMOMOIOIO
MOOUTBHUX JOJATKIB 1 MPOTpaM JIOSJIBHOCTI, 110 J1aJ0 3MOTY MOJIMIIUTH KIIEHTChKUN
noceig. UPS ontumizyBanma MapuipyTusailiio, IO JIO3BOJUJIO 3HAYHO 3MEHIIUTHU
BUKOPUCTAHHS TMaJbHOTO Ta CKOPOTHUTH BIJCTaHI JOCTaBKH, 3HIDKYIOUHM BHUTPATH.
Microsoft 3aBasku xMapHuMm oOuuciaeHHAM Azure 3Hu3WIa BuTpatu Ha [T Ta
30UTBIIMIIA IIBUAKICTh 00poOKku AaHux. Procter & Gamble 3aomaauna yac ta pecypcu
Yyepe3 BIPOBAKEHHsT poOOTH3aIlii MPOLECiB, M0 JO3BOIMIO 3MEHIIUTH OOCST PYy4HOI
00pOOKH Ta MOKPAIUTH 3arajibHy eeKTHBHICTS [5, ¢. 136-143].

[Ile omHUM MPUKIAAOM 31 CBITY YKpaiHCHKOTO OI13HECY € TpUKJIAJ MaciTaOHO1
mudpoBoi Tpanchopmanii kommanii MXII, saxa BopoBamkye cucremy SAP —
HaOUbIIMK NpoekT uMdpoBoi Tpancpopmamii y CxiaHii €Bpomi 3a obcsiramu
OXOIUIEHHS Ta TepMiHOM peamizaiii. Llle koMmmiuekcHe pimieHHsl crpusie €heKTUBHOMY
yIpaBJIiHHIO BciMa Oi3HEC-TpolecaMu KOMIMaHii, J03BOJISIIOYM IHTETPYBATH YIPABIIHHS
nepcoHayioM, 0i3Hec-mporecamMu Ta TexHosorisiMu. Cucrema SAP BinnoBigae motpedam
KOMIIaH1i y MiABUIIEHH] THYYKOCT1 Ta IIBHUJIKOCTI pearyBaHHs Ha 3alUTH KIIEHTIB, a
TaKOX TOKpallye eheKTUBHICTh YCiX OINeparliii KoMIaHii, BKIIOYHO 3 HalllOHAIbHUMU
Ta 3aKOpJOHHUMH akTuBamMHu [6]. B pamkax oOpaHOT TeMaTHKM MH IUIAHYEMO
JOCTIINTH, K BIPOBA/DKEHHS cucTeMu SAP BIDIMHYIO Ha poOOTY OKpEeMHX IMPOIECiB
MXITI, ocobmuBo y BUpPOOHHUIITBI. MM XOYE€MO OI[IHUTH, HACKUIBKH IS 1HTErparis
JI0TIOMara€e 3HIKYBAaTH BUTPATH Ta 3MEHIIYBaTH pu3uku NoMmiok. L1 pesynbraTn
J03BOJIATh PO3pOOUTH PEKOMEHJAIlli sl TOJAIbIIOr0 BJAOCKOHAJIEHHS MPOLECIB Ta
1HTEerparii HOBUX TEXHOJIOTIH Y poOOTY KOMIIaHIi.

BucnoBku. [{udposa Tpanchopmarliisi BiAKpUBaE HOBI MOXKJIMBOCTI JyIsi Oi3HecCy,
JI03BOJISIIOYH MiBUIIYBATH MPOAYKTHUBHICTD, e()EeKTUBHICTh Ta
KOHKYPEHTOCIIPOMOKHICTh. [IpoTe BhpoBajkKeHHS HUPPOBUX TEXHOJOTIH TaKOX
BHMAarae yBaXHOTO MIJXOy Ta YIPaBIiHHSI PU3HKaMH. Ba)KJIMBOIO CKIIaI0BOIO YCITIXY €
3a0e3IeueHHs HaJIe)KHOT MIATOTOBKY Ta 3aIyYeHHsI TIEPCOHATY JI0 IPOoIleciB 3MiH. Jluie
3a YMOBHM aKTHUBHOI MIJTPUMKH KEPIBHHUIITBA T4 CHCTEMHHUX I1HBECTHIII y PO3BHTOK
KOMIICTCHI[IH  CHIBpOOITHUKIB  1udpoBa  TpaHchopmallis  MOXKE  IPUHECTH
JIOBIOCTPOKOBY LIIHHICTB JIJIs1 O13HECY.

Kpim toro, BpaxyBaHHs crienuiku raimy3ei Ta po3mipiB MiAMPUEMCTB € KPUTUYHO
BaXIMBUM. Benuki kopmopaiii MamTh IIHUPIIT MOMIUBOCTI s (iHAHCYBaHHS
MacmTabHUX MUGPOBUX MPOEKTIB, TOMA1 K MAIHUNA Ta CePeAHIN Oi3HEC 3IITOBXYETHCS 3
OUTHIIMMU BHKJIUKaMHU. TOMY JJII OCTaHHIX BaXKJIMBO PETEIBHO OI[IHIOBATH JIOILIbHICTh
Ta TEPMIHM BIPOBAKEHHS KOHKPETHUX pIlIEHb, 30CEPEIDKYIOYNCh HA HAWOLIBII
KPUTUYHUX HAMPSMKaX JISTIBHOCTI.

3aranom, 1mdpoBa TpaHchopMaiiss € KIOYOBUM JIpaliBEpOM CYYaCHOTO
€KOHOMIYHOT'O PO3BHUTKY, KUl BUMarae KOMIUIEKCHOTO TIAX0Ay Ta MOCTIHHOT ajanTaiii
3 OOKy MiANpUEMCTB. JIUIIe MIIssXoM CBIJOMUX 1HBECTHUIlIN Y TEXHOJIOT11, OpraHi3aliiHi
3MIHM Ta PO3BUTOK KOMIIETEHIIH MEPCOHATY KOMIIaHIi MOXYTh peai3yBaTh BECh
noTeHmian nudposizamii Ta MABUIIMTH CBOK KOHKYPEHTOCIIPOMOXHICTH Y
JIOBIOCTPOKOB1M MEPCIEKTUBI.
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AKTyaJIbHiCTh. Y CydacHUX YMOBax, 30KpemMa i TJ00ajJbHOI E€KOHOMIYHOI
HECTaOLIPHOCTI, aKTUBHE (DYHKIIIOHYBaHHS O13HECY 3HAYHO YCKIIaJHEHE. 3 OrJjIsiay Ha IIe,
JIOTICTHKA € OJTHUM 3 aCIIeKTIB IMiIMPUEMHUIITBA, 110 HE JIUIIEe HalKpalle Bioopaxkae yci
3MiHH, a W BiJirpa€e BUPIMIAJBHY POJb SK Yy IMJBHUIICHHI KOHKYPEHTOCTIPOMOXKHOCTI
0i3HeciB, Tak 1 B 3a0€3MEeUCHHI CYCIIILCTBA HEOOX1IHUMH ToBapaMu. Kpim Toro, cTpiMke
3pOCTaHHsI OOCATIB MDKHApPOJHOI TOPTiBII, €IEKTPOHHOI KOMEpIli Ta JAefami OUIbIIHiA
¢doKyc Ha MBHIKOCTI 1 TOYHOCTI TOCTaBKU 3MYIIYIOTh Oi3HEC aJanTyBaTHCS 0 HOBUX
BHUKJIMKIB, IHTETPYIOYM HOBITHI IMIX0aW Ta imei. Y IbOMy KOHTEKCTI I1HHOBAIli B
JIOTICTUYHOMY MEHEDKMEHTI HAaOyBalOTh HAJI3BUYAHO Ba)KIIMBOTO 3HAYCHHS, a IXHSA
BapiaTUBHICTh Ta JIWHAMIYHICTD IHTEHCHU(IKYIOTh HEOOXIAHICTh iX pO3YMIHHS Ta
3aCTOCYBaHHS, IO 1 3yMOBIIO€ aKTyaJIbHICTh JTOCIIIKEHHS.

IlocTanoBka 3aBaaHHs. MeTa i€l poOOTH TMOJATAaE B JOCTIIHKCHHI HAWOLIBIIT
e(eKTHBHUX IHHOBAIIIM Yy JOTICTHYHOMY MEHEKMEHTI, IX MPAKTUYHOMY 3aCTOCYBaHHI
Ta (OpMyBaHHI MEBHOTO YSBJICHHS IOAO MEPCHEKTUB PO3BUTKY TaKUX MOJIEPHI3AIIii
Haaumnl.

Jlnst mpoBeAeHHST JOCTIIKeHHS] OyJ0 BHKOPHCTAHO TEOPETUYHI Ta EMITIPUYHI
Meronu. [lo mepmioi rpynmu HaJNIEKWTh MOHITOPWHT, KOMIUICKCHHHA aHalli3, a TaKOX
MeToJ] a0CcTparyBaHHs 13 CUCTEMHUM MiaxoaoM. J[o Apyroi — excrnepTHHl MeToi Ta
KOPEJIAIis 3 €JIEMEHTaMH OITHCY.
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PesyabTaTn nociimkenns. o6 kpamie 3po3yMiTé pojib 1HHOBAIIM Ta iX BUAM,
HacaMIlepe]l BaXKJIUBO OXapaKTepU3yBaTH, IO TaKe JIOTICTUYHHA MeHeMkMeHT. lle
MOEHAHHS IUIaHYBaHHS, peaji3allii, KOHTPOJI pyXy TOBAapiB, MOCAYr Ta OOMIHY
1H(pOopMaIli€r0 MK BUXITHUM MYHKTOM (BUPOOHUIITBOM) 1 KiHIIEBUM KileHTOM [1]. Bin
MOXXE pO3IJIsSAaTHCs K IHTETPOBAHMM MIAX1A, IO pO3IJIAAaE€ TPAHCIOPTYBaHHS,
yIpaBJliHHS 3a11acaMu, CKJIaJyBaHHs, OOpoOKy MaTepialiB, MaKyBaHHS Ta O€3MeKy, Tak 1
SK OKPEMHH €JIEMEHT 3TiHO 3 KOHKPETHOK JOTicTHYHOIO ¢yHKIier. /o Toro x, 3a
CBOEIO CYTTIO YIIPABIIHHS JIOTICTUKOIO € YaCTHHOI YIPABJIIHHS JIAHIFOTOM ITOCTaBOK,
10 HaJa€ MOHITOPUHI AISUIBHOCTI Ta peanidye e(pEeKTUBHY KOMYHIKAIII0 MDK yciMma
3IydeHUMH YydyacHUKamu [2]. 3a3Hady, [0 TaKuid MEHEIKMEHT HE € CHHOHIMOM
jorictuku. Yepe3 B3a€MO3AJCKHICTh IUX TOHATh PI3HUNS MK HHUMH YacTo
eniMinyeTbes. JloricTuka € TEXHIYHUM IpoLecoM, 1110 3a0e3nedye BAKOHAHHS Omepallii,
a MCHEIDKMEHT — CTpaTeriyHuM, KOOPIWHYE MisSUTBbHICTh, PO3BHBAE KOHKYPECHTHI
nepeBaru ¥ CTBOPIOE IIHHICTH JIJIS MAPTHEPIB 1 MOCTAYaIbHUKIB Yepe3 MaKCUMI3aIlito
B3a€EMO/Iii, CydacHi MPAKTUKH Ta 3aTy4CHHS BHYTPIIIHIX i 30BHINTHIX (aKTOPiB Oi3HECY.

OCKUIbKH ICHYE JTJOBOJI1 BEJIMKA KUIBKICTh 1HHOBAIIM, BU3HAYUB Ti, 1110 € HAHOUTBII
IiKaBUMH Ta JieBuMH. OJHIEIO 3 TaKUX € aBTOMAaTH3allisl Ta PoOOTH3AIlls CKIAAIB, IO
CIIpsIMOBaHA Ha OINTHUMI3AIlll0 BCIX MPOIECIB Ta MOKPAIEHHS B3a€EMOJIIT 3 KIIEHTAMHU.
3a3Havy, 10 JApyra TEHACHIlS Hapa3i MOCTYIOBO BIPOBAKYEThCS, ajc INe HE €
JOCTaTHbO PO3BUHEHOIO. lle mMOB’s3aHO 3 THM, IO 1€ HE PO3POOJICHO I[IJIKOM
MYJIBTH3aJIauHUX POOOTIB, TOMY KOXKEH 3 HUX Ma€ BUKOHYBAaTHU CBOIO POJib, K MII0Ip,
COpPTYBaHHS, PO3MIIICHHS Ha MOJUISLX, MaKyBaHHS YU TPAHCIOPTYBaHHS TOBapiB y
MeXax CKJIQJiB, IO 3HAYHO ITIABUIYE BapTiCTh. ABTOMATH3AIlisl XK IMOEAHYE B COO1
JeKUIbKa TeXHIYHUX MojepHizamiid. OCHOBOIW € IITYYHUU IHTENEKT, IMIIEMEHTAIlis
SIKOTO CTBOPIOE TIEBHY CHHEPTiI0 TEXHOJIOT1H Ta BeJeHHs Oi3Hecy. TakuMmu € CKIIaJIChKi
poOOTH (TOKpAIlleHHs YMPaBIiHHS JIAHIIIOTOM TOCTABOK); BUSIBICHHS IMOIIKOIKEHb Ta
BI3yaJbHUN OrJs7 (BU3HAYEHHS TOMIKO/DKEHb OOJaJHAHHS, CHUPOBUHHU, TOTOBOI
IMPOJYKINi 3 METOK KOHTPOJIO SKOCTI, a TaKOX MEPETrJisal BMICTY 3aKpUTHUX OOKCIB,
HE3JIC)KHO BiJ iX pO3MIIIIEHHS Ta CUCTEM 30epiraHHs Ha CKJaji); IPOTHO3HE TEXHIUHE
obOciyropyBaHHs (TiepeaOavdeHHs] MOTCHI[IMHUX 3001B TEXHIKH, IO 3aCTOCOBYETHCS Ha
CKJIaJl) Ta 3MEHIIEHHS BiIXOMiB (BU3HAUCHHS XUTTEBOT'O ITUKIY TOBApiB, IO IIBHJIKO
NICYIOTHCS, JUIsl iXHbOI CBOEYACHOI Ta HEBIAKIAIHOI JOCTaBKUM a00 BHUKOpHUCTaHHA) [3].
Kpim Toro, 3a ciioBamMu JOCHIAHUKIB, INTYYHUN THTEICKT 3a0e3meuye JIEBUM Ta TOUYHUN
aHai3 BEJIMKUX OOCATIB JAHUX 1 MOXE JOTMOMOITH Y TOYHOMY MPOTHO3YBaHHI MOMUTY
Ha TOBApH 1 MOCIYTH, 10 € BAKIMBUM JIJIs 3an00iraHHs (opMyBaHHIO HAJIMIPHOTO a0o,
HABIIaKW, HEIOCTATHROTO TOBAPHOTO 3amacy. Tak peami3yeTbcsi HE TUIBKH ONTUMI3AIlis
3amaciB, a ¥ 3HWKEHHS BHUTpPAT, TOMY KOIITH MOXYTh OYyTH TEpepo3NOAUICHI Ha
HACTYITHI MOJIEpHi3aIlii Ta TEXHOJOTI4HI BIOCKOHAJIeHHS [4, c. 3]. Biache, 1ikaBuM €
MPOTHO3YBAHHS MO, MO € HAA3BUYANHO aKTyaJbHUM Y 4Yac EKOHOMIYHOI Ta
TCOMOIITHYHOT HECTa0LThHOCTI. METOI TaKOro aHami3y € Meperyis CTaHy KOMMaHii 3
ypaxyBaHHSM TJ00adbHUX TOJIA Ta XapaKTePUCTUK IHIIMX YYaCHUKIB, IO TaK YU
1HaKIIe TIOB’s13aH1 3 O0OpaHUM Oi3HECOM, 3 OTJISAY Ha JIOTICTUYHHN MEHEIKMEHT — I1€
BCl 3aJydeHi 0OCOoOH, BiJ NOCTAaYaIbHUKIB CHPOBHHH 10 KIIi€HTIB. Taka iHHOBaIis
MiHIMI3Yy€ (haKTOp MOMHUIIKOBOCTI Ta Cy0’€KTUBHOCTI, @ TOMY JAOIOMAarae mporHo3yBaTu
HEOOX1/IH1 3MI1HM Yy 3amacax e J0 HaCTaHHS OYiKyBaHOI MO/II.

108



Jpyroro 1HHOBaLl€l0, IO IHTETpye€ BCl MPOLECH, 30KpeMa ¢ yHpaBIIiHHS
norictukor, € cuctemu ERP (Enterprise Resource Planning, nianyBaHHS pecypciB
nignpuemcta). lle mnporpamHe 3a0e3neyeHHs, (QYHKIIE SKOrO € CIPOLIEHHS
KepyBaHHsl Oi3Hec-IpoliecaMM B opraHizamii Ta aBTomaTtu3auis oOisiky [5]. Taky
CUCTEMY MOXHA Ha3BaTH YHIBEPCAJIbHOIO MPOrpaMmoro, sika YHI(pIKye BCi Baromi
CJIEMCHTH JIOTICTUKHM I TIOKPAICHHS IUIaHYyBaHHS, AQHAIITHKW, MOHITOPHHTY Ta
B3a€MO/I1 3 3ayueHUMU yyacHukamu. ERP € HallO11b11 T7100a1bHUMH Ta OXOTUTIOIOTH U
I BaxkymBl  Mojeni, cepen skux CRM  (B3aeMOBITHOCMHM 3  KIIIEHTaMu),
WMS (ympaBninns cknagamu), TMS (kepyBanHsi TpaHcnoptoMm), POS (ynpaBmiHHs
toprieiero), HRM (menemxment nepconany), FRM (diHancoBuil MeHEIHKMEHT) Ta
Bl (6i3nec-ananituka) [6]. IlepeBaroro Takux CHUCTEM € MPUHIUI HTPO30POCTI
(3pO3yMUTICTh 3BITHOCTI 3 BUKOPUCTAHHIM €IMHOTO JIXKEpesa ornepaiiiiHo-(piHaHCOBUX
JaHUX); MBUAKE (PIHAHCOBE 3aKPUTTA 3aBASKU IEHTpamizamii QyHKIIH, 110 MIHIMI3ye
pyuHy poOOTy; BHKOPHCTaHHS KOMIUIGKCHHX Oi3HEC-TIPOIeCiB;, MOKpPAIIECHHS
00CIIyrOBYyBaHHS KJIIEHTIB; IIBUJAKUNA OOMIH JaHUMHU, a TAaKOX SIKICHMM (piHAHCOBHI
KOHTPOJIb 1 3BITHICTS [5].

Tperroro IHHOBAIIIEIO € HOBITHIM MIJX1J] O OpraHi3allii JIOTICTUKH 3a €JIACTHYHOIO
KoHIemnmieo. lle 37aTHICTP MIBUAKO CKOpPOYYBaTH Ta PO3MIMPIOBATH JIOTICTHYHI
MOJIMBOCTI, 1100 BIATIOBIAATH TOIMMTY JIAHIIOTa TTOCTaYaHHs, 110 HAJA€ MOXKJIUBICTh
KOMIIAHISIM pPEe3yJbTaTUBHO KEPYBATH JIAHIIOTAMH ITOCTABOK 3a OYyJb-SIKUX PUHKOBHX
YMOB, TaKHUX SK KOJIMBAHHS, CE30HHI 3MIHM Ta iHIII (akTopu BIUBY [7]. Takuii Buj
JIOTICTUYHOTO MEHEIKMEHTY € CBOEPITHUM NPOJOBKEHHSIM TEHJICHIII aBTOMAaTU3aIlil
ta Bukopuctanus LI, skuii onTrMizye MOTYXKHOCTI O13HECIB Ta JI0IIOMarae po3poouTu
THYYKY 1HPpacTpYyKTypy, 30KpeMa y CIIBIpalli 3 TapTHEPAMHU Ta 1HIIUMH KOMIIAHISIMHU.
Ils iHHOBallisi Ma€ HHU3KY I[epeBar, cepell SKUX THYUYKICTh, PO3BUTOK IU(GPOBOI
TpancdopmMallii, BUIIA BUAUMICTh (BIICTEKEHHS B PEXHUMI pPEaJTbHOTO dYacy,
BUKOPUCTAaHHS OAHIET ratgopmu, B3aemomist 3 kiieHTtamu), 3PL (Jorictuka TpeThoi
CTOPOHU — CITIBIIpAIlsd 31 CTOPOHHIMHM KOMIAHISIMU JJIsI, HAIIPUKJIAJl, OPEHIN CKIIAJIIB,
TAMYACOBOT'O0 PO3MIIICHHS TOBapiB, BUKOPHUCTAHHS aBTOIAPKIB, CKJIAJyBaHHS Ha
BHMOT'Y), @ TaKOX IMOKPAIICHUH KIIEHTCHKUN JTOCBIA 3aBISKH MPO30POCTi, MBHIAKOMY
BUPINIEHHIO MUTaHb Ta 0AraTOCTOPOHHIN 3PYYHOCTI SIK CUCTEMH BIJICTEKCHHS, TaK 1
3B’s13Ky [7]. Ha nomarok go emactuuHoi jorictuku BiazHauy ¥ IoT (IHTepHeTr peueii).
Xo4a 11e BXKE€ JOCUTH TOIMYJISIPHA TEXHOJOTIA y AISIIBHOCTI KOMITaHii, BOHA MOCTIHHO
pPO3BUBAETHCS Ta HaOyBae HOBUX (QYHKIIH. Y JOTICTUMHOMY MEHEIXMEHTI TapHUMU
npukiaaamu € Fleetroot — kepyBaHHS TPAHCIIOPTOM Yepe3 BUKOPUCTAHHS CIHEIIaTbHUX
JATYUKIB JIJIT KOHTPOJIOBaHHS (DYHKITIOHYBAaHHSI, ONTHUMI3aIlii MapuIpyTiB Ta PIlICHb
st noctaBku [8]. [HTEepHET peuelt BUKOPUCTOBYE XMapHI TEXHOJOTII Jutsi 30epiraHHs
00’eMHUX 0a3 JaHWX, BU3HAYCHHS TapaMmeTpiB (BIUIMB HA TOBapu pPi3HUX (AKTOPiB
He3aJe)KHO Bin iXHBOI JIokarii), a Takox BigData Hagami mIs TpPOrHO3yBaHHS,
kiacuikailii Ta CTBOpEHHSI MallOyTHIX TeHACHIIH. Taka TeXHOJOTiA HE Iuie 00’ €qHy€
MPOLIECH MEHEKMEHTY, a ¥ MpPOIMOHYE HOBI 1HCTPYMEHTHM MHUTTEBOI B3a€MOJII Ta
OOMiHY JaHUMH MK Y4aCHUKAMH JIOTICTUKH.

BucHoBku. JIOTiCTHUHHI MEHEKMEHT € BAKIIMBUM JKEPEIIOM ITOKDAIICHHS Ta
BJIOCKOHAJICHHSI JIOTICTUKH, 3aBASKH SIKOMY JOCSITAETHCA HE JIMILE MiHIMI3allis BUTpAT,
K MaTepilaJiIbHUX, TaK 1 HEeMaTepialbHUX, & 1 MAKCUMI3YEThCSI €(PEKTUBHICTH KOMIAHIM.
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Cepen BenMKOi KUIBKOCTI 1HHOBAI1M, MPEACTAaBICHUX Hapasi, MPOBIAHUMH, a 3apa3oM 1
BITHOCHO JIOCTYIHUMHU ISl IMIUIEMEHTALli, € aKTUBHA IHTErpallisi IITYYHOrO IHTEIEKTY,
30KpemMa JJisi TMPOTHO3YBaHHS M aHANITUKHU, aBTOMATH3allisl CKJIaJiB, BUKOPUCTAHHS
ERP-moneneit, IntepHery peueil, a TakoX pO3BUTOK €JACTUYHOI JIOTICTHUKU 3
MOCTYIIOBUM MEPEXO0JIOM 10 11€i KOHIEeNIii K ocHOBHOI. [lonpu BiAMIHHOCTI y CBOiX
GyHKIIAX, TOCHKEH] 1HHOBAlll MAarTh 1 CHUIbHI PHUCH, TakKi SIK TMiJBHUIICHHS
MIPO30POCTi, 3BITHOCTI, 3a7y4Y€HHS BCIX YYACHHUKIB JOTICTUYHUX MPOLECIB, KOMYHIKAII1s
Ta HaJaHHi KOMQOPTHOTO JOCBIAY 1 SKICHUX MOCIYr Kii€HTam. BaxiauBuMm € i
PO3IIMPEHHA  CHiBOpalli MIDK KOMIAHIAMM U1 Kpamoi aJanTHUBHOCTI  Ta
yHIBepCaJbHOCTI. | X0ua 3apa3 HEMOXKIIMBO CKa3aTH, IKUMU OYIyTh 3MIHU B OHOBJICHHI
JOTICTUYHOTO  MEHEIDKMEHTY, JyMalr, 10 Takl  MOJepHi3alli  cTabuIbHO
3MIHIOBATUMYThCS, TIOKpAllyBaTUMYTh CBiil (YHKIIOHalm Ta TNPONOHYBaTUMYTh
PEBOJTIOLIHI MOXIJIMBOCTI, 110 € JOCUTH MOTPIOHUM /JI YCHIIIHOTO ()YHKIIIOHYBaHHS
013HECIB Y HEBU3HAYEHHUX YMOBaX.
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AKTYyaJIbHiCTb. AKTYyalbHICTH TEMU OOYMOBIIGHa CyYaCHUMHU BUKIUKAMHU, IO
MOCTAIOTh TEpeNl YKPATHCHKUMH IMANPUEMCTBAMU B yMOBaX KpHU3H, E€KOHOMIYHOT
HECTaOUIBHOCTI Ta BIMCHKOBOTO CTaHy. 3MIHM Ha PUHKY Tpaili Ta riIo0anbHI MpOoIecu
BUMAararoTh OHOBJICHHS KaJPOBUX CTpPATETii, ake e(heKTUBHE yIPABIIHHS IEPCOHATIOM
€ KIIIOYOBUM ISl JOCSTHEHHS CTpaTeriyHux muiei. SxicHuii migbip, HaBUaHHS,
MOTHBAIlIS Ta PO3BUTOK MPAIIBHUKIB, & TAKOX KOHTPOJIb IX MPOIYKTUBHOCTI CTAIOTh
HEOOXITHUMHU I YCHIITHOT ajanTamii opradizamii g0 HOBHX yYMOB. HasBHICTBH
KOMIIETEHTHOTO TIEPCOHANYy € CTPATETIvYHOK TIEPEeBaror, TOMY BIOCKOHAJICHHS
KaJIPOBOI MOJITHUKA € BAKIMBUM KPOKOM JJIS MMiIBUIIIEHHS €(EKTUBHOCTI MiAIIPUEMCTB.

IloctanoBka 3aBaaHHs. BusHaueHHS e(EKTHMBHHMX ITIXOIB JI0 KaJIpPOBOTO
3a0e3neueH sl OpraHi3ailii, 10 BiAMOBIIATUMYTh CY4aCHUM BUKJIMKAM Ta MOTPEOaM PHHKY.
AHani3 ICHyIOUMX MEXaHi3MIB BAOOpPY, ajanTailii Ta PO3BUTKY IEPCOHATY, a TaKOXK
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BUSIBJIEHHSI OCHOBHUX TPOOJIeM, 1110 MEPElIKOHKAI0Th iX onTumizaiii. Po3poOka nuisixis
YIOCKOHAJICHHS KaJAPOBUX MPOLIECIB AJIS MiIBULIEHHS €()EKTUBHOCTI pOOOTH OpraHi3aLii.

Pe3yjabTaTH A0CTIIKEHHsI. Y CYYacHMX YMOBaX BaXXJIIMBO PO3YMITH TOHSTTS
«KaJpoBe 3a0€3MEeUCHHs» SIK CUCTEMY, 1[0 OXOIUIIOE HAaBYaHHS, MOTHBAIIiIO, aJallTallilo,
OpraHizalilo Ta IJIaHYBaHHS SKICHOTO NepcoHaly s 3a0e3nedeHHs e(EeKTHUBHOIrO 1
OesnepepBHOro BUpoOHUUOro nporecy [1, c. 22].

['onoBHOIO METOIO0 KaapoBOro 3a0e3MeveHHs € MIATPUMKA e(EeKTUBHOCTI
KaJIpOBOr0 MOTEHIially Ha NiANpueMcTBl. s CKIagaHHS IUIaHY HIOJ0 KaJIpOBOTO
3a0e31eueHHs] He0OX1THO PO3YyMITH OCHOBHI CKJIAJIOB1 KaJJpOBOTO MOTEHIIIAIY:

1. SIkicH1 XapaKTepUCTUKH MEpPCOHANTy, L0 BKJIOYAIOTh (I3UYHE Ta TICUXIYHE
3I0pOB’ MpaliBHUKIB, iX MOTHBAII0O Ta MpParHeHHS [0 PO3BUTKY, MNpodeciiny
KOMIIETEHTHICTb, PIB€Hb OCBITH, & TAKOXK IMOMEPeHINA TOCBIT poOOTH.

2. KinbkicH1 XapakTepucTUKU TniepcoHany. Jlo 1iei kareropii BiIHOCUTBCS
YUCEIBHICTh TMPAIliBHUKIB, iX PpO3MOJAUT 3TiJHO 3 OPraHi3aliiHOK CTPYKTYPOIO
HiIMPUEMCTBA Ta MMPOEKTAMH, SIKi 3HAXOATHCS HA CTaJii TUTaHyBaHHs a00 peasizarii.

3. KagpoBa mosituka, 1m0 OO0’€JHYE BUMOIM JIO BCIX AacCMeKTIB KaJpOBOTO
3a0e3nedyeHHs — B opraHizamii JiKapHIHUX A0 Po3BUTKY soft skills morenmiitnux
KaHauaaTis [2, c. 713].

OCHOBHUM MEXaHI3MOM PETYJIFOBaHHS KaJPOBOTO 3a0e3MeUeHHs Ha MiANPUEMCTBI
€ KajapoBa nojituka. KanpoBa mosiiTuka — 1€ KOMIUIEKCHA, 3JIaroJKe€Ha AISUIbHICTH 3
yIpaBIiHHS TEPCOHANIOM, SIKa HaIllJIeHa Ha JOCSTHEHHS IIUIeH 1 3aBJIaHb OpraHi3aiii.
Bona peanizyerbes uepe3 ¢GOpMyBaHHS MPOAYKTHBHOTO, 3TYPTOBAHOTO KOJICKTHBY,
3IaTHOTO OMEPAaTUBHO aJaNTyBaTUCS 1O 3MIH HAa PUHKY, a TaKOX 4Yepe3 po3poOKy
mporpam, 10 BpaxoBYIOTh SIK BHYTPIIIIHI, TaK 1 30BHINTHI YUHHUKH.

[HmMMKM ~ clioBaMH, KaJpoBa MOJITHKA CTa€  BaXJIMBUM  CTpPATETTUHUM
ITHCTPYMEHTOM yIpaBJIiHHA MepcoHaloM opraxizamnii. dopmyBanHA epeKTHUBHOI
KaJpoBOi TOJITHKK € HaJ3BUYANHO aKTyaJbHUM 3aBIaHHSIM, OCKUIbKH, MO-TIEpIIE,
CydyacHi yMOBHU JHMKTYIOTh HOBI BHMOTH JIO YMOB TIpalli; MO-Apyre, KOHKYpPCHIIis
nepeMilryeThcsi B chepy KazupiB; MO-TPETE, TPAaMOTHO BHOYIyBaHa KaJpoBa IOJITHKA
JI03BOJISIE TOCSITTH ONITUMAJILHOTO OalaHCy B KaJIpOBHUX MPOIIECaXx.

CydacHi BUKIMKMH BHMAaralooTh ajanTaiii KaJpoBOi TOJITHKH JO YMOB
HECTaOLILHOCTI, MOOUTI3aIli, EeKOHOMIYHHMX TPYAHOIIIB 1 3pOCTAIOUUX IMOTPeO
IPaIiBHUKIB y colliabHIN miaTpumii 3, c. 327].

OnHuM 13 MPIOPUTETHUX HAMPAMIB YJOCKOHAJICHHS KaJPOBOTO 3a0E3MEUEHHS €
3MIllHEHHSI CHCTeMH ajanTamii Nepconasny 10 KPU3OBHX yMOB. Lle nepen6aqae
CTBOPEHHS TPOrpam MICUXOJIOTIYHOT MIATPUMKHU Ta PO3BHTKY HaBHHYOK CTpeCOCTII/II(OCTl
AK1 JIOTIOMOKY Th mpaliBHUKaM TMOJ0JATH E€MOIlIHI TPYIHOINI, WIABUIIATE iX
MPOIYKTUBHICTh 1 30€pEeKYyTh MOPAIBHUN TyX KOJICKTHUBY. BaXIuBUM acmekToM €
3ampoBaHPKCHHS THYYKUX PEKUMIB poOOTH, 30KpeMa TUCTaHIIHHOI Ta 3MIIIaHoi ¢hopwm,
10 JTO3BOJISIOTH CIIBPOOITHUKAM TPAIIOBATU 3 OE3MEYHOT0 MICIIS, MATPUMYIOYH TPH
IbOMY €(PEeKTUBHICTH 1 3amy4eHicTs [1, c. 28].

3HavHy yBary CJiJl IPUIUTATH BAOCKOHAJIEHHI) CUCTEMH KaJIPOBOIr0 MJIAHYBaHHS,
sIK€ TIOBUHHO BPAaXOBYBaTH HETEPe0adyBaHICTh 1 PEryJsIpHi 3MIHU y CKJIaJli TIEPCOHAITTY.
OnTuMizalris mporeayp HaiiMy, MEPeMmiArOTOBKA Ta 3aTy9eHHS TUMYAaCOBOTO IEPCOHAITY
JIOTIOMO’KE IIBUIKO pearyBaTd Ha 3MIHM PHUHKY IIpalli, BpPaxOBYIOUM MOOLII3allilo,
BUMYIIICHE NIEPEMIILICHHS Ta HEOOXIAHICTh MIATPUMKH BUPOOHUUUX MOTY>KHOCTEH.
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Po3BUTOK cHCTEeMM HABYAHHA TA MiABMILEHHsS KBajdiikauii mepcoHasy crae me
OJHUM KPUTHUYHUM HampsMoM. Y CydaCHMX yMOBaX BaXJIMBO AakKICHTYBaTH yBary Ha
PO3BUTKY UU(PPOBUX KOMIETEHII, HABUYOK YIPABIIHHS B KPU30BHX CUTYaLlSIX, @ TAKOXK Ha
HABYaHHI MEPIIOT MEANYHOI TonoMoru Ta Oesneku. Lle m103BomuTh 3a0€3MeUnTH BUCOKHI
piBeHb NpodecioHani3My 1 TOTOBHICTb IO pOOOTH B CKJIaIHUX 0OcTaBuHax [4, c. 50].

Jlns  3a0esnedeHHs CTaOUIBHOCTI Ta MOTHBAIlli MPAIiBHUKIB  HEOOX1THO
YIOCKOHAJIOBATH CHCTEMY COLIaJIbHUX rapaHTiii i miarpumku. B ymoBax BiiiHU
aKTyaJIbHUMH € BUIUIATH Y 3B 3Ky 3 MOOUT13a1l1€10, KOMIIEHCAI[isl BUTPAT Ha PEJIoKallilo,
3a0€3MeUYeHHs] MEIUYHOI0 CTpaxyBaHHS Ta MPOrpaM COIIaJbHOI JTOMOMOTH POAMHAM
npamiBHUKIB. Taka NIATPUMKA MIJBUINYE JOJIBHICTh CHIBPOOITHUKIB Ta CHpUSE
3HMKEHHIO PI1BHS TUIMHHOCTI KaJIpiB.

OaHuM 13 HUISAXIB YJOCKOHAJIEHHS KaJpOBOro 3a0e3MedyeHHs € MOCHJIeHHS
BHYTPIlIHiX KOMYHiKaliil y KOMIIaHii, [0 BKJIIOYa€ CTBOPEHHS €(PEKTUBHUX KaHAJIIB
1HGOpPMYBaHHS MpPO 3MIHM, PO3BUTOK BHYTPIIIHBOI KOPIOPATHUBHOI KYJIBTYpPH,
3aCHOBAHOI Ha COJIAAPHOCTI, B3aEMOMIATPHUMII Ta MATPIOTUYHUX LIHHOCTAX. lle
dbopmye MOBIpY A0 KOMMaH1i, MOKpAIIYy€e TCUXOJIOTTYHUN KIIMAT 1 CIpUSIE TT1IBUIIICHHIO
e(eKTUBHOCTI NisUTbHOCTI [5, ¢. 112].

BucHoBkn. TakuM 4MHOM, y CydyacHMX YMOBaX B YKpaiHl KaJpoBe 3a0e3nedeHHs
notpedye BCEOIYHOrO Meperiaay Ta ajganTailii JO0 HOBUX BHKIMKIB, HIO JOTOMOXKE
30epertu KaJpoBUi MOTEHIiaJl OpraHi3allii, MATPUMATHA MPOAYKTHUBHICTh 1 3a0€3MeUnUTH
iXHIO CTIMKICTh Ha pUHKY. J[ns1 3a0e3nedeHHs: MpOyKTUBHOCTI HEOOXITHO MEpPEerisiHyTH
KaJpOBY MOJITHUKY, BKIIIOUAIOYM MPOIECH a/IalTallii, HaBYaHHS Ta MIATPUMKUA TIEpCOHATY.
Onrtumizanis KaapoBOIO IUIAHYBAHHS JIOTMIOMOXE IIBHJIKO pearyBaTH Ha 3MIHHU PUHKY
mpaii, a BIOPOBAKEHHS IPOrpaM COLUAJBbHOI MIATPUMKH IOCWINTh MOTHUBALIO Ta
JIOSTBHICTh  CIIBPOOITHUKIB. BaXIJIMBUM € PO3BUTOK BHYTPIIMIHIX KOMYHIKaIlM, 10
HIBUIIUTh 3TYPTOBAHICTh KOJEKTUBY Ta CIHPHUIATHME IOKPAIIEHHIO ICUXOJIOTIYHOTO
KIIMaTy. 3aBASKU BJOCKOHAIECHHIO KaJpOBOI TMOJITHKH MIANPHUEMCTBA 3MOXKYTh
e(eKTUBHIIIIE TOCATATH CBOIX CTPATETUYHUX IIIJICH B yMOBaX HECTaOUTBHOCTI.
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AKTYyaJIbHICTb. AKTYaJbHICTh JOCTIIDKEHHS TOJIATa€ B TOMY, IO OHJIAWH-
PEKPYTUHT € BAXJIUBOIO 1 HEOOXITHOIO CKIIAJJOBOIO YNPABIIHHSA JTIOJCHKIUMHU, TIOIIYKY Ta
3aJIydeHHs TIpalliBHUKIB Ha TMIANPUEMCTBO B yMOBaX BimnmaneHoi poOotu. Tpusaii
MOIIYKH KaHAWAATIB MOXKYTh 3HHKYBAaTH €(PEKTHBHICTh peKpyTepa K ¢axiBIis, OJHAK
BIIPOBA/PKEHHS TEXHOJOI1i OHJIANH-PEKPYTUHTY BIAKPUBAE HOBI MOJIUBOCTI JJIs
Oi3Hecy, JomoMaralroud 3ajydaTd HaWKpalmux TajJaHTiB 1  3a0e3rnedyBaTH
KOHKYPEHTO3/IaTHICTh Ha PUHKY.

IloctanoBka 3aBaaHHs. B ymoBax BiliHM Ta HECTaOUILHOCTI JIFOJICHKUH KarmiTal i
Horo moTeHIan HaOyBarOTh KIIFOUOBOTO 3HA4YeHHs IS yKpaiHchkoro OizHecy. Uepes
3HAYHY MIrpalito MomryK KaHJIuIaTiB, 0COOJMBO BHCOKOKBaIi(hiKOBAaHUX, 32 JIOTIOMOT OO
TPAAMIIIMHUX METOJMIB CTa€ aeiai CKJ’IaI[HiIHI/IM ToMmy kKommaHii aKTHBHO 3aJy4arOTh
pecypcH U BOPOBAXKEHHSI BHYTPIIIHIX CUCTEM IHTEPHET- PEKPYTHHIY. 3aBISAKH TAKAM
CHCTEMaM ~ NPOIEC  MOWIYKY — PO3MIMPIOETHCS,  NPHCKOPIOETHCS 1 crae OUIBII
pe3yIbTaTHBHIM. 3a OCTaHHI POKH 3pOCTa€ KUIbKICTb OpTraHi3alliif, siki iHBECTYIOTh Y
PO3BUTOK I1HTEPHET-PEKPYTHHTY, 30KpeMa 4Yepe3 OCBOEHHSA COIIAIbHUX MEpeK.
PekpytuHr y commepekax A03BOJISIE INBHJIIC 3HAXOIWTH IOTPIOHMX KaHIWIATIB,
30KpemMa 3aBIsKU (bianpaM JUTSL BIIOOPY, IO 3HUKYE BUTPATH Yacy Ta pecypciB

Pe3yabTaTi 10C/iIKeHHsA. Y Cy4yaCHOMY CBITI 3HAUEHHS COITIAJIBHUX MEPEK
ctpiMko 3poctae. Illogus nmemami Oinmbine J'HO,Z[GI/I MPUEAHYIOTBCS 10 HHX 1 CTaKOTh
aKTUBHMMH KOpHCTyBadamu. Ha puHKY mipami 3’SBISIOTBCS HOBI METOIM TOIIYKY Ta
BiIOOpY TMEpCOHANy, Cepel SKUX BHUAUISIOTECS MOOUIBHHN PEKPYTUHT Ta PEKPYTHHT
gyepe3 corianbHl Mepexi. MoOUTbHICT, HaJa€ IMIUPOKI MOMIIMBOCTI JJISi CTBOPEHHS
JIOBIpH, TIABUIIICHHAS BII3HABAHOCTI OpeHmy 1 3aimydeHHs TananTiB. OCHOBHUM (haKTOpPOM
MOMIMPEHHSI MOOUIBHOTO PEKPYTHUHTY CTajl0 aKTUBHE BHUKOPUCTAHHA cMapT@oHIB. 3a
MIPOTHO3aMH, MPOTATOM HANOJIMKYUX TPbOX POKIB KUIBKICTh KOPHCTYBaudiB MOOUIBHOIO
IHTEPHETY MEPEBUIIUTD KUTbKICTh KOpUCTyBauiB HacTuibHuX [1K [1].
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B cyyacHOMY quKUTAN-CBITI A3is JIiIUPYE B 3aCTocyBaHHi MOOUTBHUX MPUCTPOIB
JULSL PEKPY THHTY: 6arato HR- (anlBulB BiJ[3HAYAIOTH 3HAYHUI 1HTEPEC 10 BUKOPUCTAHHS
cMapTQOHIB Ta IHIIMX JIEBANCIB y Bm6op1 TaKOXK € BEIMKHUII [ONMUT HA MPOXOKCHHS
TECTYBaHb 4Yepe3 I NPUCTPOI, OCKITBKM TECTYBaHHS 3a JIOMOMOTOIO Ta/DKETIB €
€KOHOMIYHO BUTITHUM 1 3PYdHEM Y npouec1 1:31 (e1075) % nepconany. BoxgHouac Ha
YKPAiHCEKOMY ~PHHKY nparti CHOCTGplFaCTBCﬂ ajanTamis 3aXiTHUX EKOHOMIYHUX
MEXaHI3MiB, MIO0 POBLIMPIOE CIIEKTP TEXHIK Ta 1HCprMeHT1B TUTST nm6opy Ka):[plB
PekpyTuHT MOXHAa 3IMCHIOBATH SIK 332 PaXYHOK BHYTPIIIHIX pecypciB KOMMaHii, Tak i 3a
JIOTIOMOTOI0 CIIEIIaTi30BaHNX areHTCTB.

CouianbHi Mepexi ChOTrO/IHI MAalOTh BEJIMKE 3HAYEHHSI B PEKPYTHHIY Ta 3aJly4€HHI
daxiBiiB. lle onmaitH-muiardopmMu Ta M0AATKH, IO JO3BOJIAIOTH KOPUCTyBadam 1
OprafizalisiM  KOMYHIKYBaTh,  oOOMiHIOBaTHCs  iHQopMmamiero 1 ¢GopMyBaTu
B3a€MOBITHOCHHU [2]. 3rifHO 3 JMaHUMHU PO iX BUKOPUCTAHHA, TOHAJ IOJIOBUHA
HACCJICHHS CBITY aKTUBHO KOPHCTYEThCS HUMHU. TOMY BUHUKA€E JIOTIYHE MUTAHHS IIIOJI0
3aCTOCYBaHHA POOOTOMABISIMH IMX IUIATPOpPM JIsi MPOCYBaHHA CBOro OpeHay Ta
3aJTy4eHHsI HOBUX TajaHTiB. Ha BUCOKOKOHKYPEHTHOMY PHHKY Ipalli OIIyK HalKpaImx
CHELIATICTIB € BHUPIMAILHUM (PAKTOPOM, IO CHPHSE YCIIIIHOMY PO3BUTKY Oi3HECY,
MIBUIILYE HOT0 KOHKYPEHTOCIIPOMOXKHICTb 1 BII3HABAHICTh CEPE]] IHIIUX POOOTOIABIIIB.
B ymoBax cywyacHoro Oi3Hec-cepeAOBMINA Taki TPAAMIINHI METOAU SK MyOiKaIis
BaKaHCii Ha CIeliaTi30BaHUX caliTaX UM 3aTy4eHHS PEKpYTHHIOBUX areHIlil, 4acTo HE €
0CTaTHBO eheKTHBHUMH. CamMe TOMy BUKOPHCTAHHS COLIaIbHIX MEPEX y PEKPYTHHTY
Ha/iae poOOTOAABIISIM YMCIICHH] TIEpeBary, 30KpeMa MOXKIIUBICTh OPIEHTYBAaTHCS Ha TIEBHI
nemorpadiuHi rpynu, 3MIIHIOBaTH OpeH pOOOTONABIS, YTPHUMYBATH CITIBPOOITHHKIB,
BCTaHOBIIIOBATH 3HAUYIIll KOHTAKTH Ta ONTUMI3yBaTH Mpoiiec Haimy [3].

ComianbHi m1aTGopMu BUKOPUCTOBYIOTh HE JIMIIE JIJIT PO3MIIIEHHS] BaKaHCIH Ta
MOIIYKY TPAIiBHUKIB, a ¥ JUIs OIIHIOBAaHHS KaHauaaTiB. llepernsan nmpodiiro T0auHU
MO3K€ HaJlaTh 6a3013y 1H(1)0pMau1f0 npo Hei: BIK, OCBITY, 1HTepecn (bOTo Ha OCHOBI SIKUX
peKpyTep Moxe OLIIHUTH, UM MIIXOJUTh KaHAMUJAT Ha MOCay, 1 Yd BIANOBIAAIOTH HOTO
I[IHHOCT1 KOPIIOPATUBHUM CTaHAapTaM KOMITaHii [4].

IcHye GaraTo coIliaJbHO-TICHXOJIOTIYHUX TEOPiH, sIKi MPOMOHYIOTh Pi3HI MIAXOIU
0 aHamizy mpodiuIo B COIMEpekKax. Hanpuknaz, BBaXaeThCs, IO (1)0T0rpa(1>i'1' 3
(byT6onLHor0 MaTdy, ¢ KaHIuaar OyB OJTHUM 13 TPaBIIiB, MOXYTb CBIIYUTH PO HOTO
BUTPUMKY 1 31aTHICTH MPAIOBATA B KOMaH/I1. Ipore OCTaHHIM YacoM TOJi0HI Teopii
4acTo MiAJAI0ThCS KPUTHII, OCKIIBKUA COIMEPEK] HE 3aBXK/IM BiIOOpaKarOTh OPIIIAHNIN
o0Opa3 KopucTyBaua. Takox, MPAIIOI0YU 3 KOKHOIO COIIMEPEKEI0, PEKPYTEPY BaKIUBO
BpPaxoOBYBAaTH i1 cienuiky.

EdekTuBHICTS BUKOPUCTaHHS COIMEPEXK Y PEKPYTHHTY MIATBEPIKYEThCS
CTaTHCTHKOIO: Maiike 57% KOpUCTYyBayiB 3BEPTAIOTHCS IO COIMEPEX Vy TMOIIYKY
pobotn, 3 HUX 75% 3HAWNUIM CBOE OCTaHHE MicCIle POOOTH came 3aBISIKHA ITUM
mwiatgopmam. Kpim Toro, 84% opranizailiii y CBiTI BUKOPUCTOBYIOTH COIIMEPEKi IJIsI
MOIIYKY TajaHTiB. PexkpyTWHr uepe3 coliadbHI MEpeXi Ja€ 3MOry HampsamMy
CIUIKYBATHUCS 3 JIOABMHU, K aKTUBHO IIYKAIOTh POOOTY, a00 K BUABUTH KaHIWIATIB,
AKi HE IIyKalTh HOBY TOCaTy, ajié MOXYTh 3aIIKABUTHUCS I[IKABOIO MPOIIO3HUIIIETO.
ComMepeki TakoXK HAJAlOTh MOXIMUBICTH TepeBipuTH NpodeciiiHi Ta akaaeMidHi
JTOCSTHEHHS 1 IOCB1JT MOTEHIIIMHUX CIIBPOOITHUKIB [5].

3pocTae TakoX MOMYJSPHICTh METOIB 3aTy4eHHS KaHIUAATIB Yepe3 Oe3KOMTOBHI
cemiHapwu, O6Jaro/liifHi 3aX0/11, HABYAJIbHI TPOTPAMH, OHJIAWH-ITPH, TEMATUYHI 3yCTpidi,
npodeciitii cninku B [HTEepHETI, dopymu Ta KoHPepeHiii. Takui miaxig A03BOJISE
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3pOoOUTH MPOIEC CHUIKYBaHHS Ta B3a€MOJIi 3 KaHIUJaTaMH OUTBII MEPCOHATI30BAaHUM 1
MPUBAaOIUBUM JJIsI HUX [6].

Hns €(PEeKTUBHOTO TOIIYKY CHIBPOOITHUKIB Y COLMEpPEX)axX HEOOXITHO MaTH YITKY
ctpaterito. Bona Moxe OyTu opieHTOBaHA SK Ha MACHBHUX KaHIWIATIB, SIKi HE IIYKAIOTh
po0OTy Ha AaHWN MOMEHT, TaK 1 Ha aKTMBHHMX MPETEHACHTIB, L0 CIEPILY HepeBlpHIOTB
KOPIIOpaTHBHI aKayHTH, a JIMILE MOTIM HaJICWJIal0Th CBOE pe3toMe. barato moteHIiiHux
KaHJMJATIB BUKOPHUCTOBYIOTh COLlIajIbHI MEpEeX1 HE TUIBKU IS pO3Bar, a i JUisl Kap'epHUX
uuied. ToMy cTpaterii peKpyTUHTY B TaKMX MEpexax € BaXJMBUMHU Ui (POPMYBaHHS
MO3UTHUBHOIO IMIDKY poOOTOAaBLA Ta 3alydeHHS HOBHX CIIBPOOITHHKIB. 3TigHO 3
nocaipKkeHHsIMu corianbHoi wiatgopmu LinkedIn, 40% xanaunatiB 0axaroTh CIIOYATKY
ni3HaTUCs OUIbllle MPO KyJbTYypy KOMMAHIi Bif peKpyTepa, NEepUl HDX pO3rJsaaTh
NpoMno3uLio podoTH, a 3 HUX 25% 3a3Ha4YMIIM, 110 caMe MO3UTHBHA KYJIbTypa KOMIIaHIi
cTaja BUpIAIbHUM (PaKTOPOM Yy BHOOp1 MailOyTHROro poboToaaBL [7].

BucHoBku. Y cydacHOMy CBiTi, J€ COIliaJbHI Mepe>1<i CTalOTh  KJIFOYOBHUM
IHCTPYMEHTOM Uil OCOOMCTOro Ta MpOoQeciiHOro pPO3BUTKY, iX BIUIMB Ha PEKPYTHHI 1
3aJTy4eHHs TAJIaHTIB CTa€ BCe OUTbII BaxJIMBUM. BOHM 103BONISIOTH pekpyTepam 1 KaJIpOBUM
areHTCTBaM 3BEpTaTUCs J0 IIUPOKOI ayIMTOPii KaHAUIATIB. 3aBsIKU HasBHOCTI 1H(OpMaIIii
npo BakaHcli Ta kommanii Ha Tuiatdopmax (LinkedIn, Facebook a6o Twitter), moreniiiHi
KaHUJIaTH MarOTh 3MOTY JIETKO 3HANTH IIKaBl MPOTMO3UIIIi 1 HABITH IHIIIFOBATH KOHTAKT
CaMOCTIHHO. B 1ij10My yCHIIIHUN peKPYTHHT 1 3aTy4€HHS TaJaHTIB Yepe3 COLIaIbHI MEepexkKi
BUMAara€e KOMIUIEKCHOTO MIAXOQYy, IO BKIIIOYA€E aHAN3 IUIbOBOI ayIUTOpIii, PO3yMIHHS
PHUHKY IIpalli Ta 3aCTOCYBAaHHSI CYYaCHUX TEXHOJIOTTYHUX pillleHb. [IpaBuibHE BUKOPUCTAHHS
COLIIAJIbHUX MEPEX MOXKE CTaTH MOTYXHHM IHCTPYMEHTOM Uil PEKpYTepiB, SIKI 3/7aTHI
a/lanTyBaTH CBOI CTpATErii O IBUAKO 3MIHIOBAHOTO IIM(POBOTO CEPEIOBHUIIIA.
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Abstract. This paper examines the competencies required of SMM specialists by both large
companies and small businesses. It analyzes the training materials of relevant course providers to
identify potential gaps between employer expectations and educational content. Findings highlight a
strong emphasis on content creation among small businesses, often neglecting strategic marketing
skills. The study suggests that adjusting managerial expectations to encompass a more comprehensive
SMM skillset may improve strategic outcomes in small business marketing.
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AKTyaJbHicTh. fkmo y 2022 poli MapKeTOJOTH CTpaKJaldd uepe3 HHU3bKUU
IOTUT Ha iX HaBWYKH [1] — TO Hapa3i cuTyarlisi aOCOMIOTHO MPOTIWIekKHA. [2] 30Kkpema
HAaWOUIBIIMK 3alUT € Ha TaJaHOBHUTHUX KOM IOHITI MEHEIDKEpIB Ta JOCBITUECHUX
MapkeTtojoriB-ctpareris. [3] I He mapma, ajke y KpHU30BI 4acH KOMIIaHIi MOTPEOYIOTh
OUThII 00EPEKHOTO0 BUKOPHUCTAHHS OFO/PKETY HAa MApKETUHIOBI iHImMiaTUBU. | SKI10 Ha
MapKeTUHTY Hapa3l MOXYTh OaaTW 36KOHOMHTH HaBiTh BEJHKI KOpIoparii — TO/i,
MOCTa€ MHUTAHHS, a [0 POOUTH MajmoMmy Oi3HECy, MPEICTABHUKHU SKOTO 3a3BHUYAM HE
MOXXYTb COO1 JO3BOJIUTH BUTPATH HA JEKIIbKa BY3bKOHAIPABICHUX MapKETHHTOBUX
poreii. Sk mpaBWiI0, BOHM HAWMalOTh JHIe OAHOro (axiBug 3 MapkeTunry — SMM-
CrerjiaicTa iyl CTBOPCHHSI KOHTEHTY B COIMEPEKaX.

[Ipo6nema B TOMy, MO Ha YKPAaiHCBKOMY pHHKY 4Yepe3 BEIHKY KUIbKICTh
KEepIBHHKIB, $IKi HE OpPIEHTYIOThCS JIOCTaTHHO J00pe B MISUTBHOCTI OKPEMHUX
MapKeTHHTOBUX pOJICH, BHHHKIO OdYikyBaHHsA, mo SMM-daxiBmi — me mwomm, sKi
MOBUHHI CTa01IBHO “TeHEepyBaTH KOHTEHT , 1 He Outbie. 1llo mpu3BoauTh 10 HAIEKHUX
HACJIKIB: TPOBalIepH BIAMOBITHUX KypCiB, OPIEHTYIOUHCh Ha 3alUTH PHHKY,
HABYAIOTh CTY/CHTIB B MEPIIY Yepry SK CTAOUIbHO CTBOPIOBATH KOHTEHT 1 3aJly4aTH
aynmutopiro. TakuM 9YuUHOM, 3 SBISIETBCS BCE OLIBINE CHEIialicTiB 06e3 MoranOIeHUX
3HaHb IIOJ0 TOrO SIK SIKICHO OyAyBaTH MapKeTUHIOBY BOPOHKY, III0OO BECTH ayJUTOPIIO
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10 KoHBepcii (a00 I1HIIMX MAapKETHMHIOBUX Il KOMMaHii); Ta 0e3 3HaHb 00
KOPEKTHO1 1HTerpanii MapKeTUHIOBO1 YA KOMYHIKAI[1I{HOT cTpaTerii 3 AisiapHIcTIO SMM-
¢paxiBug. [ mopoyHMil Kpyr 3aMHKAaEeTbCsl — aJK€ KEPIBHUKH YKpaiHCBKOro Oi3HECY,
HallMalouM TaKUX CIEUIaJICTIB, OTPUMYIOTh MIATBEPKEHHS CBOIO MPUIYILIEHHS, IO
poib SMM-¢axiBus 1€ NOCTIHHE CTBOPEHHS KOHTEHTY B COLIMEpEXax; TPEH[
3aKPIMUIIOETHCS Ta KBadiQikalis CHpaBXHBOTO, sIK BOHO OyJIO 3aJyMaHO Ha IOYaTKy,
SMM Btpauaerbcs.

IlocranoBka 3aBaanHs. [IpoBecTu MOCHIIKEHHS PUHKOBUX 3alUTIB (BaKaHCI)
SK BEJIMKUX KOMIaHI|, TaK 1 MPeJCTaBHUKIB Majioro Oi3Hecy 11010 koMmneTeHiiin SMM-
cnemjamicTiB. [IpoBecTn aHami3 HaBYAJbHMX MartepiajiiB MpPOBaHAEpiB JOPEUYHUX 0
TeMu KypciB. [lopiBHATH BUMOTH poOOTOAABIIB 3 HAsBHUMH MPOrpaMaMH KypciB, 1100
BU3HAYNTH MOJXJIMBI TPOTAJIMHM B HaBYAIBHUX MaTepiaiax. ImeHTudikyBaTn
po30DKHOCTI B (OPMYBaHHI OUIKyBaHb BEJIMKUX Ta Majaux KommaHiii no SMM-
¢axiBIiB.

PesynbTatu gociaimkeHHsi. JloCTi/PKeHHS PUHKOBHX 3alMTIiB Ha rmiatdgopmax 3
BaKaHCIAIMU TMIITBEPAWIIO, IO OUIBIIICTh KOMIIaHIM o4ikyrTh Bin SMM-daxisiis
(GoKycyBaHHS Ha CTBOPEHHI KOHTEHTY. B OkpeMux BUIaJKax MOKHa OyJI0 moOaduTh
3anutH, 1Mo00 SMM-daxiBenp BOJIOAIB HaBUYKAMHU JJIsi JOIMIOMOTH MAapKETOJIOTy 3
HAJIAIITYBAaHHSAM PEKIAMHHMX KaMIIaHii; 1 B pIAKICHUX BUNAAKax, 1100 BMIB (hopMyBaTu
KOHTEHT-TUIaH 3TiAHO  cOpPMOBAaHOI KOMYHIKaliiHOi ctTpaterii. I[lpu 1upomy,
IPEJACTAaBHUKHU Majoro 0i3Hecy Maju MEHIIE ONMUCAaHUX O00OB’SI3KIB Ta OUiKYBaHb, aH1K
nonyJsapHi 6perau. OUiKyBaHHS y MaJIOro OI3HECY SIK 1 OUIKyBajoCh OyiH IMOB’si3aHi 31
CTBOPEHHSM KOHTEHTY B TEpIIy uYepry; NOmyJspHi OpeHAuM BUMarajid OUIbII
NOTIMOJIEHUX 3HAHb B CYMDKHUX MapKeTHHTOBUX chepax.

Bbyno mpoanaiizoBaHo momyisspHUil HaBYanbHUU Kypc Genius Space 3 iHTepHeT-
MapkeTuHTy. byno BusiBIeHO, 10 Marepiayii HaJalTh MOXIHUBICTh CTYJIEHTaM
O3HAaHOMHTHCH SIK 3 TEOPI€I0 BEJEHHS COLIATILHUX MEPEX, CTBOPEHHSI KOHTEHTY, TaK 1 3
dbopMyBaHHSAM JTOPEYHOI CTpATETrii Ta BUKOPHUCTAHHSI MapKETHHTOBUX BOPOHOK Y CBOIM
npakruii. [3, c. 1]

Bonnouwac, Burisigae tak, 1o 4epe3 HHU3bKI OUiKyBaHHS B 3alMTax poOOTOJABIIIB
no HOoBUX SMM-crnemiamicTiB — ocTaHHI 3a0yBalOTh SK HAJEXKHO CKOPHUCTATHCS
HAaOyTHMU 3HAHHAMH, depe3 30UTbIeHUuN POKYC Ha peryisapHiil i cBOedYacHIN reneparii
HOBOTO KOHTEHTY. TakuM 4YHMHOM, BMIHHS (DOPMYyBaTH CTPATETiI0 Ta BUKOPHCTOBYBATH
MapKETHHTOBY BOPOHKY JIJIsI JOCSITHEHHS IIUICH KOMIIaHil BTpayaeThbcs ab0 BIIXOIUTH
Ha JAPYTHUMA MPIOPUTET.

[Ipu anamizi migxomy A0 (GopMyBaHHS MApKETHHTOBUX KOMaHJ| y BEJIMKUX
koMmmaHigsx Ha npukiani SKELAR Oymno BHSBICHO, IO BOHH PO3AUISIOTH PO IS
MO>KJIMBOCTI 1X OUTBII BY3bKOi cremianizaiii. Haifuacrime BUAUIAIOTBCS Taki poil SK:
Creative Marketing Manager (CMM), Product Marketing Manager (PMM), User
Acquisition Manager (UAM). CMM - akmeHTye yBary Ha TOCTiHHIA TreHeparii
KpeaTuBHOTO KOHTeHTY; PMM — dopmye BOpoHKM 1 CTparerito 3ajiydeHHs MEeBHOT
aynutopii mo muteoBoi aii; UAM — doxkycyerbes Ha (opmyBaHHI Ta OmTHMIi3alii
pexinaMHuX KamraHid. [4] B meit wac cepenm manmoro Oi3HECY YacTO CIOCTEPIra€ThCs
TEeHJICHIIIS 10 ONMTUMI3aIlli pecypciB, 110 3YMOBIIOE OOMEKEHHS Y KUIBKOCTI HAalMaHUX
CHeHianicTiB. 3a3BUYail Taki MIANPUEMCTBA HE MAalOTh 3MOTM 3alyYUTH JEKUIBKOX
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MapKETUHIOBUX (PaxiBLIB 1 MParHyTh 3HU3UTU BUTPATH, OOMEXKYIOUUCh OJHUM SMM-
CIELIaIICTOM, OCHOBHOIO (DYHKIII€I0 SIKOTO, SIK MM BXE HEOJHOPA30BO 3a3HAuallu,
PO3IJIAIA€ThCS T€HEpallisli KOHTEHTY, L0 BU3HAYAETHCS SK MPIOPUTETHUA HAMPSIMOK
ISUTBHOCTI.

BucnoBku. BHacniiok gociikeHHs OyJo MiATBEPIKEHO, 110 Yepe3 OYiKyBaHHS
pobotonaBuiB  SMM-daxiBui (GOKYCyrOThCS HaillyacTille Ha peryjasipHOMYy Ta
CBO€YAaCHOMY CTBOpPEHH1 KOHTeHTy. Cepen NpeACTaBHUKIB Maloro OI13HECYy Taka
TEHJICHIIISI CIOCTEPIraeThcsl BUpPA3HIiNlIe, AHDK Cepell BEIUKUX KommaHiid (abo
nonyisipuux OpeHniB). OcTaHHI K TMPaBWIO MalOTh MOXJIUBICTh PO3IAUISATU
MapKETUHIOBl POJII Ha LIOHAMMEHIE TpU KIIOYOBI HANPSAMKHU: CTBOPEHHS KOHTEHTY
(CMM); dopmyBaHHS BOpPOHOK Ta cTparerii 3anydeHHs ayautopii (PMM); ta
BUKOPUCTAHHS W omTuMizallis pexinamuux kammadid (UAM). A manuit 6i3Hec mparHe
€KOHOMHUTH Ha BHUTpaTax 1 AYXKE 4YacTo HallMa€ 4Yd HE €JAMHOTO0 MAapKETHHTOBOIO
daxiBis y pori SMM.

Tum He MeHmI, OyJl0 BUSBICHO, IO MPOBAWIEPH OCBITHIX KypCiB HaAarOTh
peNieBaHTHI 3HaHHA, AKI MOXYTh gomomortd SMM-daxiBusm o0’eaHatu B coOl
HaBuuku CMM ta PMM poneii Benukoro Oi3Hecy. IlepcriekTuBa TOro, 1o cydacHUi
SMM-cnemianicT MoXke MOEAHATH B COO1 KOMIIETEHIII IUX ABOX POJEH CIpUSTUME
MO>KJTMBOCTI 3a0IIaIUTU MaJIOMy Oi3HECy, SKUH y TAKOMY BUIAJIKy HE MaTUME BUPA3HOI
noTpedu HalMaTh OKPEMOTo MapKeTojora ajs (QopMyBaHHS cTpaTerii Ta BOPOHOK
HaIlJIEHUX Ha 3aJly4eHHs MEBHOI ayauTOpii yepe3 kaHamu coumMepex. OHak, 1 Toro,
o0 JaHa TMepCIleKTHBa CTaja PeajbHICTI0O — MOBUHHI BiIOYIHCH 3MIHM B IIJIX0JaX
KEpIBHUKIB MaJIoTO OI3HECY y KOHTEKCTI MEPEOCMHUCIEHHS IXHIX OYiKyBaHb II0JI0
HEOOXITHUX KOMIETeHII1M cydacHnx SMM-daxiBIris.
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Abstract. The article reveals the essence and role of HR profiling to improve the efficiency of HR
management processes in an organisation. Personnel profiling determines the characteristic features
of the candidate, the leading psychotype and motivation. The main tools and stages of profiling are
described. For recruitment and assessment specialists, profiling skills are a valuable tool that allows
not only to select and attract the best candidates, but also to build harmonious and long-term
relationships within the organisation. The focus of this article is on step-by-step algorithms for using
profiling technology to work with staff.
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AKTYyaJIbHicTb. ['0JIOBHOIO KOHKYPEHTHOIO IE€pPEBarol0 Cy4acHoi e(eKTUBHOI
opraHizamii € yHIKaJbHUH KaJpOBHH MOTEHIial. B Ham 9ac 3amopykoro yCHIITHOI
TISTBHOCTI  BUCTYIAIOTh BHCOKOMOOUIBHI, aJanTUBHI, THYYKi, OpI€EHTOBaHI Ha
NOCTIMHUN TTpodeCciHHUI PO3BUTOK MPAIIBHHUKIB, IO B 3HAYHIN Mipi MIIBUIIYE€ BUMOTH
70 TIPOIIECIB KaJpOBOTO MEHEKMEHTY B opraHizamisax. IIpore 3HauHa YacThHA
KEepIBHHUKIB Ta (DaxiBI[iB 3 YHPaBIIHHSA TMEPCOHAIOM BOJIOAIE OOMEKEHHM HabopoOM
IHCTPYMEHTIB, SIKi HE 3aBXKIU JTAIOTh MOXKJIMBICTh 3HAXOJIUTH HaWKpaIIuX KaHIUOATiB
JUTSL OpraHi3allii, CTBOPIOBaTH 1 YTPUMYyBAaTH CHJIbHI KOJIEKTHBHU. baraTto kommaniit noci
MOKJIQIAI0THCS Ha CTAaHAAPTHI TECTH i Yac OI[IHIOBaHHS mepcoHary. OqHaK MpakTUKa
MOKa3zye, M0 III METOAW YacTOo HEePEKTHBHI, OCOOJMBO KOIM WIETHCA TPO TOT-
MEHEJ[)KEPIB, KIFOYOBHX CIEIIATICTIB, @ OCOOJMBO BIACHUKIB SIK TEPIIONPHUUHY
YCHINIHOCTI 200 HEeYCHINTHOCTI Oi3HECY.

OnauMm 3 e(eKTHBHUX CY4YaCHUX IHCTPYMEHTIB € KaapOoBHWH MpoQaliIiHT, SKUN
703BOJISIE €(PEKTUBHO BHKOPUCTOBYBATH JIIOJICHKHMI KaIliTaj, TMOKJIaIal0uiCh HA CHIIbHI
CTOPOHH JIFOJIMHU, & TAKOX MPOTHO3YBATH JIFOJICHKY TTOBEIHKY.

IlocTanoBka 3aBaaHHs. B 3araimbHOMY TpogaliIiHT - 11e¢ KOMIUIEKC METOIUK JIJIs
CKJIaJIaHHsI TICUXOJIOTIYHOTO MOPTpETa JIIJUHU Ta BU3HAYCHHS IUPOCTI i1 HamipiB. B
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3aJIEKHOCTI BiJ cpepr BUKOPUCTAHHS MPODAMIIHTY HOro posb 1 NpU3HAYEHHS TOBUHHI
OyTH KOHKpPETHU30BaHi.

Tak, mig KaapoBUM Npo(dAMITIIHIOM PO3YMIIOTh aHaji3 O0COOJMBOCTEN XapaKTepy
CHiBpoOITHHKA a00 TpETeHJEHTAa Ha BaKaHTHY mocanay. BiH sBisie cobow cucremy
OMHCY OCOOUCTOCTI CHIBPOOITHUKIB 13 MPOTHO3YBAaHHSAM iXHBOI TIOBEIIHKHM B
HEOOX1THUX JIJIs1 OpraHizailii cdepax Ta CUTyaIisx.

3micT MeTroay NpoduUIIOBaHHS MEPCOHANy MOJAra€e y BUSABIEHHI MCUXOJOTTYHOTO
npouIt0, MOBEIIHKM Ta OCOOJMBOCTEH KaHAUAATIB Ha BAKAaHCIIO 3 METOI0 BiIOOpY
HAWOUIBII SKICHUX, IICHXOJIOTIYHO MIATOTOBJICHHUX, JAUCIMIUIIHOBAHHMX, YCCHUX 1
yHIKaJIbHUX KaapiB. [Iporecu, anroputMu Ta npoueaypu npoduitoBaHHS CKIIAIal0ThCS
3 TJIUOOKOTO0 Ta TOBHOTO BHBYCHHS IICHXOJIOTIYHHUX SIKOCTCH, PHC, XapaKTEPUCTHK,
3110HOCTEN 1 CXMIILHOCTEN 1HIUBIIA.

JInst  mcuXosioriyHoro Tmpo(UIFOBaHHS BUKOPUCTOBYIOTHCS  BalliIU30BaHI  Ta
CTaHIapTU30BaHI CyYacHi €BPOMNEHCHKI Ta aMEPUKAHChKI METOUKH. 3aBIaHHSIM HAIIOTO
JOCIIIJIPKEHHSI € PO3YMIHHSI CYTHOCTI KaJpOBOTO MpodailiiHry Ta OCOOJUBOCTEH HOro
BUKOPHUCTAHHS JUTS MiIBUIIICHHS ¢(PEKTUBHOCTI IIPOIIECIB KaIPOBOTO MCHEIKMEHTY.

Pe3yabTaTu aociaimkenHsa. TepMin «mpodaililiHry oO3HaYae MOETHAHHS PI3HUX
METOAMK OIIIHKHU JIUIS PO3YMIHHS TMOBEIIHKH JIOJIE Ha OCHOBI aHalli3y PI3HUX O3HAK,
oco0uBOCTEN BepOAIbHOT Ta HEBEpOAIbHOT MOBEIHKH, CIISIIU(IKK 30BHIIIHOCTI.

Hns  crtBopeHHS  NpodUTl0  BUKOPUCTOBYIOTHCS  PI3SHOMAHITHI ~ METOIHU
NICUXOJIarHOCTUKH, KiIacudikallii ICUXOTHITIB Ta aHaI3 MOBEAIHKH JroauHu. OIliHKa
nepenbdayae BH3HAYCHHS OakKaHUX OCOOMCTICHMX XapaKTepUCTUK, SIKI MOXKYTh
JOTIOMOTTHA BU3HAYUTH THUIT OCOOMCTOCTI Ta CMOCIO MUCIIEHHS JIIOUHU.

Kanposuii npodaitniar HaitgacTiie BUKOPUCTOBYETHCS JJIS TAKUX IUIEH:

a) BuzHauae, 3anyyae Ta 1a€ MOKIIMBICTh YTPUMATH HallKpaiux KaHAUIaTiB.

0) [MixBuinye epekTUBHICT MPOQeCiitHol Ta 0COOMCTOT KOMYHIKAITIT.

B) Jlormomarae BU3HAYHTH, 110 HAJUXa€ a00 JEMOTHBYE Ballly KOMaHIY.

r) Jlac MOXKJIHBICTh 3PO3YMITH, SIK OTPHMAaTH MaKCHMajbHy BiaJady Bif CBOIO
po60Y0TO MicIIs.

TexHomoris npodailyliHry J03BOJIIE KEPIBHUKAM, MEHEKepaM 1 creriajgictaM 3
KOPIOPAaTHBHUX KaJApiB IIBHUJKO OIIIHUTH IICUXOJOTIYHUA TpOodiIs  JTIOIUHH.
CrnemiamicT, KA BOJIOZIE€ TEXHOJOTIAMHU MPOdaMIIIHTY 3IaTHUN B Tporieci Oecimu 3
KaHIUJATOM Ha T10caay OTpPUMYBAaTH Taky IHGOpMAIil0 SK: CHHCOK 0a30BUX
0COOUCTICHUX 0coOMBOCTEH (0a30BHI TICUXOTHUIT), CTPYKTYPY Ta 1€papXiro IIHHOCTEH,
PiBEHb €MOIIIIHOTO 1HTEIEKTY, BAXKJIMBI OCOOJIMBOCTI MUCIICHHS Ta MOBJICHHS, CIIOCOOU
MOTHBAIIIT Ta OakaHi BUHArOPOJIH, CTAHIAPTH, IIHHOCTI Ta MEPEKOHAHHS MPAIliBHUKIB,
IIPOTHO3HUHN PIBEHb KOMAaHIHOI B3a€MOJIi, aKTyaJbHI OCOOMCTI IIiJi Ta OCHOBHI
croco0u iX JOCSITHEHHS, KOHCTPYKTHBHI CTpaTerii, Taki K NepeKOHaHHS, MOTHBAIlIA Ta
CTUMYJIIOBaHHS, TPUUHATTS pPIlICHh Ta IMJIBUIICHHS OCOOHMCTOI BIANOBITAIBLHOCTI,
MPUHOMHU T4 METOJM HABMUCHOI'O MPUXOBYBAaHHS 1H(POpMAIIii TOILIO.

B ocranHi poku iHTEpeC CTPYKTyp YIpPABIIHHS TEPCOHAJIOM OpraHizamiii a0
3aCTOCYBaHHS METOMIB KaJpoBOoro mpodailliHry 3HAYHO 3pOCTa€E, a aoKpemi
IHCTpPYMEHTH 1 TEXHIKM Mpo(UIFOBaHHS TOYaJiW BIPOBAIKYBATHCS B TMPAKTHKY
KaJIpOBOTO MEHEKMEHTY.

121



[Ipodini HR MoxHa TakoXk BHUKOPUCTOBYBATH [UJIs ajanTalii NEpCcoHany Ta
MPOTHO3YBaHHS TOrO, HACKUIBKM J00pEe KOHKpPETHA JIIOJUHA IHTETPYEThCA B
KOPIOPATUBHY KYJIBTYpPY, ICHYIOUHMM COLIAJILHO-TICUXOJOTTYHUM KIIMAT 1 CTHJIb
KEpIBHUIITBA, TaKMM YHHOM JOMOMAralO4yd IEpCOHATI3yBaTH IUIAaHU aganTaimii Juis
HOBUX IPAIlIBHUKIB.

MokHa BUAUIMTH TpU €Tanmu mnpoiecy npodaiainry: 30ip iHpopMalii mpo
KaHJMJaTa, aHall3 OTPUMAHUX JaHUX, CTBOpPEHHsA mpoduito iHauBiAa. OTpUMaHHS
iHopMaIlii — 11e NepHIril 1 OUH 3 HalBaXJIMBIIIKMX €TaIiB y mpoueci npodaiiinry. Bin
BKJIIOUYA€ B cebe 301p yCIX IOCTYMHUX JaHUX Mpo cy0'ekT abo 00'ekT mocnimkeHHs. Ha
OCHOBI aHaJI3y JaHuX Npodailnep popMye MOBHUN MPOoPiib, IO MICTUTH 1H(HOPMAILLIO
PO OCOOMCTICHI XapaKTEPUCTUKH, TOBEIIHKOBI TEHJICHIII Ta MPOTHO3YBaHHS
MalOyTHBOT TOBEATHKH.

Cnig 3a3HauuTd, 1O Yy cdepl OIIHKA TNEpPCOHaTy CTBOPEHHS mpodiniB
CHIBpOOITHUKIB J03BOJIIE CTBOPUTU €(EKTUBHY CHUCTEMY OLIHKHM, IJIAHyBaHHS Ta
IPOTHO3YBAaHHS PE3yJbTaTiB KOHKPETHOI MisibHOCTI. lle ocobmuBo e€deKkTUBHO mpu
IJIaHyBaHHI Kap’€pH CIIBpOOITHHUKA, OCKUIBKU JTO3BOJISIE BUOpATH caMe TOW HANpPsIMOK
3pOCTaHHs, SIKHH O3BOJUTH MOMY OYTH MaKCUMAJIBHO YCHIIIHUM 1 MPOJyKTHBHUM.
Takox mpu 3BUTbHEHHI niepcoHany HR-nipodaiininr no3Bossie BKUBATH PI3HOMAHITHUX
3aX0AIB NI MIHIMIZaIli MOXJIWBUX PU3UKIB, TIOB’S3aHUX 31 3BUIBHCHHSM
CIIBpOOITHUKIB Ha KIOUYOBUX MTOCAAX.

BucnoBku. Omxe, mpodaiiTiHr K Ba)KJIMBa CKJIQJ0Ba Cy4acHOI NMCHUXOJIOTIYHOT
HAyKH, 3aCIyTOBY€ Ha yBary 4epe3 CBiil 3HAUHMI BIUIUB y PI3HUX Taiy3six JIOJCHKOI
TISTBHOCTI.  AHAMI3ylOud MWOro NOPUHIUIMA, METOAM Ta  IHCTPYMEHTH, MH
IPOJEMOHCTPYBAJIM MOro MOTEHINAl K BAXKJIUBOTO IHCTPYMEHTY JUIsl PO3YMIHHS Ta
POTHO3YBaHHS JIOACHKOI MoBeaiHKH. KaapoBe mnpodiatoBaHHS € MEPCHEKTUBHUM 1
KOPUCHHM HE JIMIIE€ B TICUXOJOTIYHUX MJOCHIIDKEHHSX, aje W y MapKeTHMHTOBUX
CTpaTerisix Ta YNpaBliHHI JIIOACBKAMU pecypcamu. BoHO 1103BOJsiE e(hEeKTUBHO
aHaJi3yBaTH JlaHl, pOOUTH OOTPYHTOBaHI BUCHOBKH Ta MPUMUMATH CTPATET1uHI PIIICHHS.
IIpaktrika 3acrocyBaHHs 3HaHb y cdepi HR-mpodimoBaHHS 3 KOXHUM POKOM
30UTBIIYETHCS, IO BKa3ye Ha HEOOXITHICTh IMATOTOBKM 1 3alydeHHs (HaxiBIliB-
npodaiinepis 'y chepy ymOpaBmiHHA TEPCOHAJIOM OpTraHi3aimiii, IO BH3HAYae
NEPCIEKTHBU TMOJAIBIINX JOCIIKEHb. TOMy MOJaIbIli HayKOBI TOCHIIKCHHS B ITIH
rajgy3i MaroTh BEJIWKE 3HAYEHHS JUJI1 IIOCTIHHOTO BJIOCKOHAJICHHS METOIIB Ta
IHCTPYMEHTIB PO 1IFOBaHHS 3 METOI0 MAaKCHMAJIBHOTO BUKOPUCTAHHS 1X MOTEHITIATy B
pi3HHX chepax 3aCTOCYBAHHS.
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AKTYaJIbHICTh TeMH. Y Cy4aCHOMY CBITI, IIO XapaKTEPU3YETHCS CTPIMKUMHU
€KOHOMIYHMMHM 3MIHAMH Ta TJ00aTbHUMU BHUKIUKaMH, €(QEKTUBHE YIIpaBIIHHS
JIOJICBKUMH pecypcaMu € BUPIIAILHUM (AKTOPOM IS JTIOCATHEHHsI CTaOUIBHOCTI,
KOHKYPEHTOCIIPOMOKHOCTI Ta JOBIOCTPOKOBOTO YCIiXy opraHizamin. Ilepexim 1o
HOBUX YMOB TIpalli, IO CYIPOBOJKYETHCS PO3BUTKOM I1HHOBAIH, 1H(pOpMaIiitHUX
TEXHOJIOT1 Ta KpPEaTUBHHUX MIiAXOJIB, BUMAara€e IEPEOCMHUCIICHHS POJIi JIHOJCHKOTO
Kamitaay. Y I[bOMy KOHTEKCT! MpaliBHUKA CTalOTh HE MPOCTO BUKOHABISIMHU, a
KIIOUOBMMH TapTHEpaMH, YW TpodeciiHUN pPO3BUTOK, MOTHBAIlS Ta 3alTy4eHICTh
BHU3HAYAIOTh YCITiX KOMIMaHii.

ITocTanoBka 3aBaaHHsl. J[oCTi/DKEHHS CIIpsSMOBaHE Ha aHaJi3 €BOJIFOIIT IMOHSTTS
JTIOJICBK1 Pecypcu», BUBHAUYCHHS OCHOBHMX aCIEKTiB €(DEKTUBHOTO YIpaBIiHHS HUMHU
Ta BUBYEHHS KIIOUOBUX MIAXOMAIB, IO CHPHUSIOTH CTBOPEHHIO CHPUSTIUBOTO
cepenoBuia g MPoQeciiHOrO PO3BUTKY TMPAIIBHUKIB 1 MiABUIICHHS 3arajibHOI
MIPOYKTUBHOCTI OpraHizailiii.

Pe3yabTaT gociaigxeHHs. Y CydacHOMY CBITI MUTaHHS €(PEKTUBHOTO yIPaBIiHHS
JIOJCHKUMH PEeCypcaMu CTa€ JeNali aKTyaJbHIIINM, BPaXOBYIOUM MIBUIKI €KOHOMIYHI
3MIHM Ta TI00anbHI BUKIMKU. [IpoTsroM ictopii TepmiH "TMOACHKI pecypcu' 3a3HaB
3HAYHO1 €BOJIIOIIi: paHillle TMPAIIBHUKA PO3TISTAINCST SIK €JIEeMEHT BUPOOHUYOTO
mporecy, HeOOXiTHUW NJIsi JTOCATHEHHS €KOHOMIYHMX IIUIeH, OJHAK ChOTOAHI (hokyc
3MICTHBCS Ha TXHIO POJIb SIK KJIIFOUOBOTO aKTHBY ITiITPUEMCTBA.

[ToHATTA «JTIOICHKI peCypCcu» MOB'A3aHE HE JIMIIE 3 BUKOHAHHSAM pOOOYHUX 3aB/IaHb,
aje 1 3 pO3BUTKOM, MOTHBAIIIE€IO Ta MIATPUMKOIO niepcoHany. [IpalliBHUKH BUCTYIAIOTh
HE TPOCTO «PECYpCOM», SIKHH BHKOPUCTOBYETHCS ISl OTPHMaHHS MPUOYTKY, a
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BOXJIMBUMHU MapTHEPAMH, 3JaTHUMH 10 Npo(deciiiHOro 3pOCTaHHs, caMmopeanizalii Ta
e(EeKTUBHOIO BHECKY Yy 3arajpHuil ycmix Kommadii. Taka 3MiHa y CHIpPUHHATTI
MpaliBHUKIB BUMara€ HOBUX MIAXOJIB 10 YIpPaBIIHHS JIOACBKHUMH pecypcaMmu, Kl O
BPaxOBYBaJIM 1HAMBIAYaJbHI OCOOJMBOCTI, TaJaHTH Ta MOTHBAII0 KOXHOTO 4YJIEHA
KoJIeKTHBY [1].

YropaBmiHHS ~ JTIOACBKMMH  pecypcaMd  3a3Hajo 3HAYHMX 3MIiH  YIOPOIOBXK
ICTOPUYHOTO PO3BUTKY CYCILUIBCTBA, U0 3yMOBIIEHO 3MIHOIO BUPOOHUYMX MPOLECIB Ta
Mepexo oM BiJl 1HAYCTpialbHOI A0 MOCTIHAYCTplanbHOI M i1HpopMaliiiHOI emox. Y
IIbOMY KOHTEKCT1 TpaHC(HOPMYBAIKCS HE JIMILIE METOAM Tpaili, a ¥ poJib 1 3HAYCHHS
JIOJCBKUX pecypciB s opraHizamiil. TepMiH «JI0JICbKlI pecypcu» OyB BHeplie
Bukopuctanuit [x. Kommoncom y mpami «Posmogin GararcrBa» (1893 p.), onmHak
IIMPOKE BU3HAaHHA oTpuMaB micis Buctyny E. bakke y 1958 pori, ae akueHntyBanacs
CTpaTeridyHa Pojib JIOJCHKOr0 KaIlTaimy JUIsi PO3BUTKY MiANPHEMCTB. bakke 0auuB y
JOJAX KITIOUOBUH pecypc, 3MaTHUW CTUMYITIOBATH IHHOBAIlil Ta CHPHUATH 3POCTAHHIO
HNPOAYKTHBHOCTI OpraHizaiiiifi B yMoBax JMHAMIYHOTO PUHKOBOTO cepeoBuiia [1].

TepMiH «JTHOJICEKI PeCypcH» CTaB aKTUBHIIIE BUKOpHUCTOBYBaThcs y 1970-x pokax,
KOJIM TPETS 1HAYCTpiaJlbHa PEBOJIIOIIS MPHBEIA JO CTPIMKOTO PO3BHTKY HAYKOEMHHUX
ragy3eil Ta BOPOBa/DKEHHS 1HPOPMAiIHHO-KOMYHIKAIMHUX TexHoymorid [1].
CIOPUYMHHUIIO 3MIHY TMIJIXOAIB JO YNpaBIIHHSA NpaI[iBHUKAMH — BiJ TPaJUIIIHOTO
«yTIPaBIiHHS MEPCOHATIOM» JI0 HOBOi KOHIICTIII{ «yIPaBIiHHS JIFOJACEKUMH PeCcypcamMu.
Y Mexkax IbOTO IMIJAXOAy JIOAMHA PO3TIIAJAEThCA SK IHEHTPAIBHHA CICMEHT
IHHOBAI[IMHUX MPOIECIB Ta HOCIM 3HAHb 1 HABMYOK, a HE MPOCTO BUKOHABEIb POOOYUX
3aB/IaHb.

Xo4a TepMiH «IIOJICBKI PeCypCcH» 3aMIHUB paHillle BXKWBaHI MOHATTS «TPYIOBi
peCypcu» Ta «IE€pPCOHAI», €AWNHOTO BU3HAUEHHS IILOTO TePMiHA Joci He icHye. HaykoBiti
BUJIUISIOTh JBa OCHOBHHUX IMIAXOAM JI0 HOTO PO3yMiHHA. 3 OJHOTO OOKY, «JTHOJICHKI
pecypcuy CIpUMMaroThCs K poOoda cuiia B Opraxizailii a0o €eKOHOMIIII, a 3 THIIIOTO — K
CYKYIIHICTh 0Ci0, II0 BOJOMIIOTH 3HAIOHOCTAMH, HEOOXITHUMH IS EKOHOMIYHOL
TISTTBHOCTI, W MaIOTh IIUPIIE COIiayibHE 3HAUCHHsS. Taka OaraTorpaHHICTh y MIAX0Jax
BiJI0Opaka€e CKIQAHICTD 1 TMHAMIYHICTD Ii€] KaTeropii Ta moTpeOdy y HOBUX MiAX01ax 10
yIIPaBJIiHHS, [0 BPAXOBYIOTh I[IHHICTh JOCHKOrO KaliTaly y cydacHomy cBiTi [3].

ChOrofH1 TIOHATTS IIOJACBKI PECcypcH» MOXKHAa BHU3HAYMTH SK CYKYITHICTb
JIIOJICBKOTO KaIliTally, [0 BKJIFOYa€ B ceOc¢ 3HAHHS, HaBUYKH, JTOCBiJI, MOTHBAIIIIO Ta
TBOPUYM TOTEHINA] MPAI[iBHUKIB, SKI CHPUAIOTH JOCATHEHHIO CTPATETIUYHUX IIUICH
opranizanii. Ile He mpocTto poboua cwmira, a akTHB, IO Ma€ 3JAaTHICTH JI0 PO3BUTKY,
ajanTamii Ta IHHOBAIlli, BIAITpalOYd KIIOYOBY pOJIb Yy (OpMyBaHHI KOHKYPEHTHHX
nepeBar MIANPUEMCTBA. YTPABIIHHS JIOJCRKMMH pecypcaMu CIpsSIMOBaHE Ha
CTBOPEHHSI YMOB JIJI IXHBOT'O MAaKCHUMAaJIBHOTO PO3KPUTTSA, €()EKTUBHOTO BUKOPUCTAHHS
Ta 30€peKeHHS B OpraHi3aiiii.

EdextuBHe ymnpaBiiHHS JIOJACHBKAMU PECYpCaMH € BAKIMBHM (PAKTOPOM, IO
BH3HAYa€ KOHKYPEHTOCTIPOMOXKHICTh Ta YCIX OpraHizamii Ha CY4acHOMY pHHKY.
[IpaBunbHE ympaBiiHHS TIEPCOHATIOM Tiependayae KOMIUIEKCHUHN MiXid, CIPSIMOBAHUI
Ha 3a0€3MeYeHHs 3aTydeHHS TaJaHOBUTHUX MPAIliBHUKIB, MOTHBAIIIIO, PO3BUTOK iXHIX
HaBHUYOK 1 3110HOCTEH, MIATPUMKY HNPOJYKTUBHOCTI T4 CTBOPEHHSI YMOB JIJIsl 3POCTAHHS.
BignoBimanpHe CTaBJICHHS A0 YIPABIIHHA JIOJCHBKUM KamiTajaoM CIPHSIE JOCATHCHHIO
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CTpaTeriyHuX LUIed opraHizamii, (opMye 300pOBY KOPHOPATUBHY KYyJIbTypy Ta
3a0e3neyye CTIMKICTh B YMOBaX PUHKOBHUX 3MiH [2].

KitouoBuMu acnexkramMmu €()EeKTUBHOTO YIpPaBJIIHHS € 3aJly4eHHs 1 BiIOIp Kajapis,
MOTHBALlll Ta BUHAropojaa, HaBYaHHS Ta PO3BUTOK NPAILIBHUKIB, OLIHKA I1XHBOI
e(eKTHUBHOCTI, a TaKOX HaJaroJ)keHa KOMYHIKallisi B KoJekTuBi. JlaHi acmnexkTu
CTBOPIOIOTh LUIICHY CHCTEMY YIPABIIHHS, 110 CIPUIE MAKCUMaJIbHOMY PO3KPHUTTIO
MOTEHIlIaly KOXKHOTO TpalliBHUKA, HOTro mpodeciiHOMY 3pOCTaHHIO Ta 3arajJbHOMY
M1ABULIEHHIO MPOTYKTUBHOCTI OpraHizalii .

3aBAsIKM LUIECHPSIMOBAHOMY YIIPABIIHHIO JIIOJICBKUMHU pecypcamMu Oprasizauis
MOJKE€ JOCSATTH BHUCOKHX IMOKA3HUKIB MPOAYKTUBHOCTI, 3aOBOJICHOCTI TMEPCOHANy Ta
KOHKYPEHTOCIIPOMOKHOCTI. Taki acmekTu SK 3alydeHHs Ta Big0ip, MOTHUBAIlis,
HaBYaHHS 1 PO3BUTOK, OLIIHIOBAHHS €()EKTUBHOCTI Ta KOMYHIKAI[Isl — (POPMYIOTH OCHOBY
s epexTUBHOI poOOTH 3 TMepcoHajIoM, IO 3ade3mnedye cTaOuIbHE 3pPOCTaHHS Ta
aJIarnTaIliio 0 3MiH 30BHIIIHLOrO cepenonuiia [3].

BucHoBKH. YTIpaBIiHHA JTIOJCEKUMU PECYpPCaMH € KJIIOYOBUM (DaKTOPOM, SKHIA
BU3HAYA€ CTIHKICTh, KOHKYPEHTOCIPOMOXHICTh Ta YCMIX CY4YaCHHUX OpraHizaii.
EBomtonisi MOHATTS <«JTIOACHKI pecypcu» BimoOpaxkae mepexil Bil TpaJMI[IHHOTO
CHPUWHATTS TPAIliBHUKIB SK YaCTHHH BUPOOHMUOTO TPOIECY /O BHU3HAHHS iX
BXJIMBUMU TTapTHEpPaMHU, 3AaTHUMU JI0 PO3BUTKY, aJlanTallii Ta iHHOBaIlid. YTIpaBIiHHS
NEPCOHAJIOM 30CEPEIKYEThCSI Ha 3allydyeHHl KBamiikoBaHMX (axiBI[iB, MOTHBAIIii,
PO3BUTKY IXHIX HABUYOK, OIHIII €()EKTUBHOCTI poOOTH Ta HAJIAroJXKEHHI BIIKPUTOI
kKoMyHikaiii Takuil miaAXix JO3BOJISE OpraHizamisiM CTBOPIOBAaTH YMOBH IS
podeciHHOro Ta 0COOUCTICHOTO 3POCTaHHS CITIBPOOITHUKIB, 1110, B CBOIO YEPTY, CIIPHUSE
MIABUIICHHIO I1XHBOI 3aJy4eHOCTi, MPOAYKTUBHOCTI Ta TBOPYOrO MOTEHIIATy.
VYrpaBiiHHS THOACBKUMH PECYpPCaMH CTa€ CTPATETYHUM IHCTPYMEHTOM, SIKMH J03BOJISE
e(heKTUBHO pearyBaTH Ha 30BHIITHI BUKJIIMKH Ta 3a0e3MedyBaTH JIOBTOCTPOKOBUM YCITIX
KOMIIaH1{ B yMOBaXx JIMHAMIYHOTO PUHKY.
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PRESERVATION AND ADAPTATION OF BANKS STAFF IN WAR CONDITIONS

Abstract. The war has significantly impacted banking management in Ukraine, prompting rapid
adaptation to ensure stability and continued operations. This paper examines key transformations in
risk management, customer service, and digital innovation within the Ukrainian banking sector.
Emphasizing the role of digital solutions, adjusted risk practices, and socially responsible policies, it
highlights the sector's resilience under wartime conditions and proposes strategic priorities for post-
conflict recovery.
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AKTyajJbHicThb. BiliHa B Ykpaini mocraBuia mnepes OaHKIBCBKMMHU YCTaHOBaMHU
BUKJIMK He Juie 30epertd 0a3oBi Oi3HEC-TIPOIECH, ajie W aJanTyBaTH MIAXOAH IO
yIlpaBiliHH niepcoHanioM. [IpairiBHUKM OaHKIBCHKOTO CEKTOPY CTHUKAIOTHCS 3 HOBHUMHU
PU3HKAMH Ta CTPECOBUMH HaBaHTAKEHHSMH, 5Kl 3arpOKYIOTh TXHIM MPOTYKTUBHOCTI Ta
NICUXIYHOMY 370pOB’10. B ymoBax BiliHM aKTyaJIbHUM CTa€ HE JIMIIe 30epe:KeHHS
0Cc000BOTO CKJIaIy, a i ICUXOJIOTTYHA MIATPUMKA, 3alIPOBAKEHHS THYYKHX YMOB Mparli
Ta 3aX0JiB Oe3neku. BuBUeHHS amantamiiHuX cTpaTeriii 6aHKiB TOMTOMOXKE 3PO3YMITH,
SIK1 TIAXOIU € HAaHOUIbII €(PpEeKTUBHUMHM IS MIATPUMKH TIEPCOHATY B YMOBaX TPUBAJIOL
KpU3H, 1 CTaHEe OCHOBOIO I TOJAJbIIOl CTaOUTBHOCTI OaHKIBCHKOTO CEKTOpPY B
HECTaOUTbHUX YMOBaX.

ITocTtanoBka 3aBaaHHfA. MeTOIO IOCIIKEHHS € aHalll3 KIOYOBHUX 3aXOdIB 1
CTpaterii, siki 3a0e3meuyloTh 30€peKEeHHsI Ta MIATPUMKY TepcoHany OaHKIB IMix 4ac
BitHU. JlOCHiDKEHHS 30CepeauTHCS Ha PO3TJIAl JDKHATAIi3allii Ta Mmepexody Ha
TUCTaHIliHT (opMaTH pPOOOTH, AHTUKPHU3OBUX MPOTPaM MMITPUMKH TPAIliBHUKIB,
HOBUX TPHUHIIMITIB KOPIMOPATUBHOI KYJBTYPH Ta PO TICUXOJIOTIYHOT MIATPUMKH. bye
OITIHEHO, SK II1 MIJXO0U CIPHUSIOTh CTAOUTHPHOCTI Ta €()EKTUBHOCTI POOOTH OAaHKIBCHKHX
KOJICKTHBIB y HaJ[3BUYAHIX yMOBaX.

PesyabraTin pocaigxenns. [lim wac BiliHM yKpaiHCbKi OaHKM 3ITKHYIHCS 3
YUCIICHHUMHU BUKJIMKAMHU, 30KpEMa PU3MKAMU ISl KUTTS MEPCOHATY, OB’ SI3aHUMH 3
OoitoBuMHM NisiIMU Ta 00cTpitamu. OHUM 13 BOKJIMBUX aCIEKTIB ajanTaiiii OaHKiB ITiJ] 4yac
BIMHM € JIJDKWTAII3aIlisg Ta AaKTUBHUM TIepexiJy Ha BUITAJICHUN pPEeXuM poOOTH.
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JliokuTanmizaiiisa, 3amodyaTKOBaHa IIiJl dYac mMaHAeMii, J03Bojuja OaHKaM HajJaBaTh
MOCITYTH OHJIAH Ta aBTOMAaTU3yBaTH PYTHHHI MIPOIECH, 10 3MEHIIINIIO HABAHTAXXCHHS Ha
nepcoHan. OCKUIbKM, MiJ 4Yac TPUBOT BIIJUIEHHS MOXKYTh 3aJIMILATUCS 3aKPUTUMHU
MPOTSITOM TPUBAJIOrO TEPIONy Yacy, HaBiTh 10 100, OaHKU TMOBUHHI 3a0€3MEYUTH
0e3nepeOiiHuI JOCTYI KIIEHTIB IO CBOIX MOCIYT Yepe3 oHnaH-maTgopmu. Lle 3unxye
PU3UKH, TMOB’sA3aH1 3 (PI3UYHOIO MPUCYTHICTIO KJIIEHTIB 1 MEPCOHANY Yy BIIJIUICHHSX, 1
3a0e3neuye 30epekeHHsT OCHOBHMX Oi3Hec-mporieciB. BrnpoBamkeHHs yKuATami3amii
TaKOX BIAKPUBAE HOBI MOMJIMBOCTI JJIsl aBTOMATU3Allli PyTUHHUX OIepauii, 3HUKEHHS
HABaHTaXEHHsI HAa IEPCOHAJI 1 TOKPALLEHHS 00CIyTOBYBaHHS KIII€HTIB.

Opni€ero 3 HaW3HAUHIIMX 3MIH B YOpPaBIiHHI OaHKOM CTajo 3alpOBaKEHHS
AHTUKPHU30BUX cTpaTerid. CTBOPEHHS aHTUKPU30BUX KOMaH]I JIJI1 MOHITOPUHTY CHUTYaIlil
B PEKMMI peaTbHOr0 4acy JO03BOJHUTH OaHKaM OMEpPAaTHBHO pearyBaTH Ha 3arpo3d Ta
cTaOUTI3yBaTH CBOIO MISUIBHICTh. 3aBISKH LIMM CTpaTerisiM BAayiocs 30€pertu J0oBipYy
KJIIEHTIB Ta MIABUIIUTH CTIHKICTh OAHKIBCHKOT'O CEKTOPY /10 30BHIIIHIX BUKJIUKIB.

KpiMm Toro, xepiBHUKM OaHKIB TOBHHHI BPaxXxOBYBaTM MEHTAJIbHUM 1
NICUXOJIOT1YHUHN CTaH CBOiX CHiBpoOiTHHKIB. [1i7 yac BiiiHM 3HAYHO 3pPIC pPiBEHb CTpPECy
cepell HaceleHHS. 3a pesynbTaTaMu ONUTyBaHHS 88% pECrNoOHIEHTIB BII3HAYMIIH
BUCOKHI a00 JyKe BUCOKHH piBEHb CTpecy, CIPUYMHEHWUN TPUBATICTIO BIHHH Ta
CUTYyaIli€l0 HeBU3HA4YeHOCTI. lle CBIiAUMTH TPO 3pOCTaHHS IOKAa3HHUKIB CTpeCy: Yy
nornepeHINA XBUII1 ONUTYBaHHs y KBiTHI 2022 poky el nmoka3Huk ctaHoBUB 83% [1].

3Ba)kar0yM Ha HOBI BUKIIMKH, YKPAaiHChKiI OAHKW MOCHIIWIIM YBary J0 ICUXOJIOTTIHOT
HIATPUMKHA CIIIBPOOITHUKIB, aJKe CTpec 1 HemependayyBaHICTh CHUTYyallii HETaTHBHO
BIUTMHYJIM Ha MOpaJbHHUM TyX. 3MIHM B POJISX MEPCOHANTY Ta aKIEHT Ha aHTUKPU30BUX
3axo0/1ax cpopMyBaId HOBY KOPIIOPATUBHY KYJIbTYPY OaHKIBCHKUX YCTaHOB, [0 BKJIIOYAE
THYYKICTh, aJalTUBHICTh Ta KOMaHAHY poboty. Ilig vac BiliHM OaHKu Oyiu 3MYyIIEHI
PO3BHBATH KYJbTYypY, OpIEHTOBaHy Ha MIATPUMKY Ta MOTHUBAIlIO CHIBPOOITHUKIB, a
TaKOXK €()EeKTUBHY KOMYHIKAIIIIO Y BiJJaAJICHOMY POOOYOMY CEPEIOBHIII.

320X04eHHS CITIBPOOITHUKIB O aKTUBHOI y4acTi B poOOUYMX IMpoIecax, BU3HAHHS
iXHIX 3aciyT 1 MiATPUMKA MaOTh CTaTH MpiopuTeToM I MeHekepiB. [1im gac crpecy
Ta €MOIIIHOT HANpyru pPiBeHb IPOJYKTUBHOCTI MOXKE 3HHM3UTHUCS, TOMY Ba)KJIHMBO
HABYNUTH KOMaHAY €(hEKTUBHO CIIPABIISATHCS 31 CTPECOM 1 KOHCTPYKTUBHO pearyBaTH Ha
BUKIMKU. lle BigKpHBae MOXIHMBICTh TpaHCHOPMYBAaTH HETaTUBHY €HEPTilo, IO
BUHUKA€E B CTPECOBUX YMOBAX, y MO3UTUBHY CHITY, sIKa CIIPHUSIE 3ryPTOBAHOCTI1, PO3BUTKY
Ta JIOCATHCHHIO CHUTBHUX IUIed. He MeHI BaXnMWMBUM € HaBYaHHS IIPaIliBHUKIB
aJanTUBHIN moBemiHIl [2, ¢. 27-28]. Lle momomarae He TUTBKU €(EKTUBHO CIIPABIISTHCS
3 TpyJIHOIIAaMH, a i popMyBaTH OUTBIN CTAOUTBHUM 1 3TYPTOBAHUMA KOJIEKTHB.

KynbTypa BIAKPUTOCTI Ta IOBIPH € KPUTUYHO BAKIUBOIO JJIS YCHIIIHOT KOMaHIH.
bank, sxuii miaTpUMye CBOIX CHIBPOOITHHKIB, 3MEHIIYE CTPEC 1 CIPHUSE CTBOPEHHIO
MO3UTUBHOTO POOOUYOTO CEPEOBUINA, A€ KOXKEH BiUuyBae ceOe MOYYyTHM 1 I[IHHUM, Ma€
Bci mancu Ha ycmix. [IpuBatbank sickpaBo pemMoHcTpye Takuit miaxin. Y 2022 pori e
O0aHK peanizyBaB BHYTPINIHIO Tporpamy 3 OromkeroM monan 100 MiuH TpH ais
MEPEeMIIIeHHs] 3 TapAYuX TOYOK Ta TMpaleBIAIITYBaHHS MPAIliBHUKIB HA BIAKPHUTI
BaKaHCI1, 1m0 103BoJmiI0 TiepeBecTH moHaa 400 mpamiBHUKIB. baHK BHIUTATHUB BUXITHY
JOTIOMOTY Y PO3MIpl IIecTH okJaaiB moHaa 350 cmiBpoOITHUKAM, SK1 OyJlIM 3MyIICHI
3BUIBHUTHUCS miA 4ac BiliHU. [lpuBatbank 30epir 3apoOiTHY Mmiuaty il BCIX
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CHIBpOOITHUKIB, Yy TOMY YHCIl THUX, XTO 3aJMIIMBCA HAa OKYIOBAaHUX TEPUTOPIfX,
MPOJOBXKUBIIN BUILIATH 10 KiHI 2022 poky. Takox O0yno MOCUIIEHO 3aX0au Oe3neKu
Ta HaJAaroJKEHO MOTHUBALIMHY MIATPUMKY IS MpaliBHUKIB, SKI MpaloBalyd B
HeOe3neyHux 30Hax. Y Oepesni 2022 poky OaHK CTBOPUB IpOrpamy MIATPUMKH IS
BCIX CMIBPOOITHUKIB, SIKI MOCTpaXAadu BiJ BiiiHHU, a Takox (oHA «Pyka miATPUMKU»
JUIsl HaJaHHS MaTepiajibHOi JIONOMOTH CHIBPOOITHHKAM, fKI OTPUMAalM IMOPAHEHHS,
BTPATWJIM KUTIO 200 BTPATWUIM PIAHUX. 3arajoM Ha 1eil mpoekt BuTparwin 105 miH
I'PH, JOTIOMOTY OTPUMAaJIU MOHAJ| 7 TUCAY MPal[iBHUKIB.

Kpim Toro, xepiBHunrtBo IIpuBarGanky po3po0liise creniajbHy mporpamy
MNIATPUMKM TPALIBHUKIB, SKI MOBEpHYTbcs 3 MoOwUTizamii. IIporpama Bkirouatume
O13HEC-TIPOAYKTH 11 pOOOTH 3 BINCHKOBUMHU 3aMOBHUKAMM Ta aJalTUBHI 3acaju JUJIs
poOiTHUKIB. TakoX OaHK IUIaHye 3ajydyaTd Ha BIAKPUTI BakaHCli JeMOOUII30BaHUX
CHEIIaNICTIB, TOTOBUX HAJaTh IM MaKCUMalbHY MIATPUMKY M1 KOMGOPTHOIO
MOBEpPHEHHS Ha poOoTy [3].

BucHoBku. Y poku BiilHM OaHKIBCBKMH CEKTOp YKpaiHM 3a3HaB 3HAYHUX
TpaHcpopMalliid, 30CepeUBIIN CBOi 3yCHJIJII Ha 30€peKeHHl Ta MiATPUMI KaapiB.
Ananraiisi 10 HOBUX yMOB MOTpeOye BIPOBAKCHHS I1HHOBAIIMHUX TMIAXOJIB J10
MEHE/DKMEHTY, TaKuX sK HU@poBi3alis, THy4dki (opmaTté poOOTH Ta MNporpamu
MICUXOJIOTTYHOT MIATPUMKH. 3aBAsIKM IIUM 3MiHAM OaHKH HE JHIIe 3a0e3IeuyrTh
0e3MepepBHICTh CBOIX O13HEC-TIPOLIECIB, a i (HOPMYIOTH HOBY KOPIIOPATUBHY KYJIBTYpY,
dAKa aKIEHTye yBary Ha a00poOyTi cmiBpoOiTHUKIB. ToMy edeKkTuBHE YIpaBiaiHHS
NIEPCOHAJIOM ITi/I Yac BIMHU CTa€ KIHOYOBUM (pakTopoMm y 3abe3neueHHi cTabuIbHOCTI
0aHKIBCBKOTO CEKTOPY B YMOBAaX KPHU3M, a TaKoX y (OpPMyBaHHI MII[HOT OCHOBH IS
HOJANBIIOT0 PO3BUTKY IICIS 3aBEPIICHHS KOHDIIIKTY.
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MANAGING REMOTE TEAMS: CHALLENGES AND REQUIREMENTS

Abstract. The research explores challenges in managing remote teams within project
environments, focusing on motivation, team interaction, communication, and logistics. By analyzing
case studies of remote-first companies, the study highlights the need for adapting traditional
management approaches, emphasizing trust-based leadership, results-oriented evaluations, and
effective digital collaboration. Key success factors include clear task planning, modern digital tools,
and consistent communication.

Keywords: remote teams management, virtual collaboration, project environment.

AKTyajbHicTh. CTpiMka nudpoBizalis Ta 100anbHI 3MIHH Yy ¢dopMmaTax poOOTH
3poOWIIM BiIJIAICHE YIPaBIIiHHSA KOMaHIaMHU HEBII'€MHOK YaCTHHOIO Cy4acHOTro Oi3Hecy.
Y NpOEKTHOMY CEpeOBUIIN, JIe YCIIX 3aJIe)KUTh Bij 3JIaro/PKEHOi poOOTH KOMaHIH,
JUCTAHIIMHUN (opMaT CTBOPIOE YHIKAIbHI BHKJIMKH JUIsl KEPIBHUKIB Ta Y4YaCHHUKIB
npoekTiB. Lle BuMarae riambokoro po3yMiHHS 0COOJIMBOCTEH BIPTYyalIbHOT B3aEMO/III.

IloctanoBka mnpodaemMu. KepiBHUKHM BigJajdeHUX KOMaHI CTHKAIOThCS 3
KOMILIEKCOM CIeNM(IYHUX BUKIUKIB, SKI TOTPEOYIOTh CHCTEMHOTO BHUPIIICHHS.
KirouoBumu € mpobiieM MiATPUMKHA KOMAHJIHOTO JyXy Ta JOBipH 0e3 0coOHucToi
B3a€MO/IIi, 3amo0iraHHs mpodeciiiHoMy BUTOPaHHIO Yepe3 PO3ZMHUTTS POOOUUX MEX, Ta
MO/I0JaHHS TEXHIYHUX Oap'epiB y KOOpAUHAIIT poOOTH KOMaH/I 3 PI3HUX YaCOBHX 30H.

Pe3yabTatu gocaigxenHs. CydacHi yMOBU TMpaii y BIPTyaJbHUX KOMaHJax
CTBOPIOIOTh HHM3KY CHENU(pIYHINX BUKIHKIB, SIKI TOTPEOYIOTH OCOOIMBOI yBaru 3 OOKy
MEHEKMEHTY opranizamii. Croau MOXXHa BIIHECTH: MOTHUBAIlIO, B3aEMO/IIIO,
CHIUIKYBaHHS Ta JIoTicTUKy [1, 2].

MoTuBaliiiHi BUKIMKA IIOCTAlOTh OJHMMHM 3 HAHOUIBII KPUTHYHHX AaCIICKTIB
VOpaBIiHHSA BiAMAaJCHUMH KOMaHAaMH. Po3MuBaHHS MeEX MK npodeciiHuM Ta
OCOOMCTHM JKHTTSM CTBOPIOE PH3UKH MPOGECIHHOTO BUTOPAHHS Ta 3HIDKCHHS
MPOIyKTUBHOCTI. [IpoGiieMa MOCHITIOETHCST BIACYTHICTIO O€3MOCepeaHbOr0 KOHTPOJIIO,
[0 BUKIMKAE 3aHCMIOKOEHHS Yy pOOOTOMABIIB MOAO €(PEKTUBHOCTI BiITaJICHUX
npamiBHUKIB. OpHAK, eMITIpUYHI JOCTIKEHHS CIPOCTOBYIOTH Il MoOoroBaHHS: 55%
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aMEpHKaHI[IB BBaXKAIOTh BIJJAJICHUX MPALIBHUKIB HE MEHII IPOAYKTUBHUMH 32 O(DiCHHX,
npudomy 18% Bi3HAUAIOTh HABITH BULLY MPOAYKTUBHICTh NpH BiAAaneH1i poOoTi [3].

VY cdepi B3aemojii CHOCTEpPIraeThCs CKIAAHICTh y (OpMyBaHHI JOBIpU Ta
3rypTOBAHOCTI cepel] WIEHIB KOMaHIu, M0 MIATBEPIKYEThCA TI00ATbHUMHU
JOCJIIJDKEHHSIMU: KOXEH TM'STUN MpaliBHUK BIAYYBa€ CaMOTHICTh, NMPUYOMY Cepell
MOBHICTIO BiJIJIaJIECHUX CHIBPOOITHUKIB 1€ MOKa3HUK csarae 25% mopiBHSHO 3 16%
cepen odicHux mnpamiBHUKIB. OcoOJMBO TOCTpo Isi TpobiiemMa IMOCTaeE cepen
MPAIBHKUKIB BIKOM 710 35 pokiB [4].

Komynikamiiti Bukiuku, ki 'y 2021 poui 3a nanumu Buffer ctanoBunu ocHOBHY
npobnemy ans 20,5% BinJaaeHUX NPALiBHUKIB, TEMOHCTPYIOTh MO3UTUBHY JIUHAMIKY
BUpilIeHHs: ctaHoM Ha 2023 pik Bxke 75% BiajaneHuX MpaliBHUKIB BIAYYBaIOTh
CTIMKHUU 3B'I30K 31 CBOIMM KOJIEraMH, HE3Ba)KalOUM Ha PO30DKHOCTI B YaCOBUX MOsICaxX
[5, 6]. Lle cBimuuTh Mpo YCHINIHY aganTailil0 KOMaH] 0 HOBUX (OpPM B3aEMOJIl Ta
e(eKTUBHE BUKOPUCTAHHS KOMYHIKAIIMHUX TEXHOJIOT1H.

JloricTuyH1 acmekTH BiAJaneHoi poOOTH, 30KpeMa TEXHOJIOTIYHA 3aJeXKHICTh Ta
HEOOX1IHICTh sKICHOI IT-miaTpuMKu, BUSABISIOTECS KPUTUYHUMHU (PAKTOpPAMH YCIIXY
BipTyanbHUX KoMaH[. [Jocmimxenns Hu et al. (2022), BusiBuiI0 11ikaBy 3aKOHOMIPHICTb:
X0ua 1HTETpOBaHI €KOCHUCTEMHU 1HCTPYMEHTIB IS BiJJIaJieHOi CriBmOpalll (Hampukiai,
Microsoft 365) 3HayHO mNOKpalIyIOTh POOOTY BCEpEeAMHI KOMaH], MIDKKOMAaHJIHA
B3a€EMO/IIS MOXKE CYTTEBO MOTIPIIYBATUCS, KOJM Pi3HI KOMAaHIU BUKOPUCTOBYIOThH Pi3HI
Habopu iHcTpyMeHTiB [7]. Hampuknana, konu oHa KOMaHa BUKOPUCTOBYE BUKIIOYHO
npoayktd Microsoft, a iHImma — nwme mporpamMu 3 BiIKPUTHM KOJIOM, II€ CTBOPIOE
oMaTKOBlI Oap'epu st edekTuBHOI cmiBmpari. lle cmocrepekeHHs MiAKpECToe
BaXUIMBICTh HE JIMIIE BIPOBAKEHHS CYYaCHHX TEXHOJOTIYHUX pIlIeHb, ale ¥ iX
CTaHJapTH3aIlll Ta y3ro/KEHHS Ha PiBHI BCI€T opraHi3ariii.

Zapier € mioHepoM y cdepi BiIIaIeHOTO yIpaBiIiHHI KOMaHAaMH, T€MOHCTPYIOUH
edexkTuBHY poboTy 0e3 TpaauiiiHoro odicy. KommaHis cTBOpwiia KOMIUICKCHHUI
MOCIOHUK 3 BiJJIaJIeHOT pOOOTH, KM CTaB OPIEHTHUPOM sl 0araThoX opraHizartii. Jis
3a0€3MeUeHHs]  MPOAYKTUBHOCTI  Zapier BHKOPHCTOBYE  IHTETPOBaHHMHK  HaOIp
iHcTpyMmeHTiB: Trello, Slack, Zoom ta Google Workspace, 3 ocobnuBum ¢okycoMm Ha
ACHHXPOHHIN KOMYHIKaIlii Ta PeryJsipHUX BIPTyaIbHUX 3ycTpiuax. YCIIiX KOMIIaHii
HMiATBEP/UKYETHCS ~ BHCOKOIO  YTPHUMYBAHICTIO  CHIBPOOITHHUKIB Ta  CTaOUIBHUM
3pOCTaHHSIM TPOAYKTHUBHOCTI, JEMOHCTPYIOYHM, IO KIIOYeM N0 €(QEeKTUBHOTO
BIJITAJICHOTO YIPABIIHHS € TOE€IHAHHSA YITKUX MPOIECIB, MPAaBUILHUX IHCTPYMEHTIB Ta
KyJIbTYpH aBTOHOMII [8].

Buffer € mpoBinHO0 KOMMaHi€I0 y cepi yrpaBIiHHS COMIAIBHUMHI MEPEKaMU, SKa
YCHIITHO BIPOBaJMJIa MOJICNb IOBHICTIO BidaneHoi poOOTH 3 KOMaHJIaMHM Ha BCiX
KOHTHHEHTaX. KommaHis BigomMa CBOIM IHHOBAIiMHUM ITIJIXOAOM JI0 KOOPJWHAILi
MIPOEKTIB, SIKUW 0a3y€ThCS HA PETYIAPHUX 3BITaX Ta e(EeKTHUBHUX Bimeozyctpidax. s
3abe3neueHHss Oe3mnepebiiiHoi pobotn Buffer BukopucTroBye KOMIUIeKCHUIT HAOIp
iHcTpyMeHTIB: Trello miis ympapimiHHS 3aBIaHHSAMH Ta MpoeKTaMu, Slack s moaeHHOT
KOMYHIKaiii, Zoom s TPOBEICHHS BIPTyallbHHX 3ycTpiued, Ta Dropbox misa
IeHTpaiizoBaHoro 30epiranHs ¢ainiB. OcoOMMBICTIO KOMIaHii € ii Mpo30picTh ¥y
mpoliecax Ta CHUJIbHUN (OKYC Ha KOMaHJIHIA CHIBIpalli, IO J03BOJIsE€ €PEKTHBHO
KOOPAWHYBATH pOOOTY CIIBPOOITHUKIB Y PI3HUX YacoBHX mosicax [9].
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Jlist 3a0e3neueHHss e(eKTUBHOIO YIPABIIHHS BiIJAICHUMHU IPOEKTAMH B YMOBax
uudpoBoi Tpanchopmaiiii 6i3HeCy HEOOXITHO BPaXOBYBAaTH HU3KY BaXKJIMBHUX ACIEKTIB.
[lo-nepuie, KPUTUYHO BAXIJIMBO YITKE MJIAHYBAHHS Ta MOCTAHOBKA 3aB/laHb. 3aBJIaHHS
MOBUHHI OyTH JAETalbHO CPOPMYIBOBAHI 3 BHU3HAYEHHMMM TE€PMIHAMHU BHUKOHAHHS Ta
PO3MOUIOM BIANOBIAAIBHOCTI CEPENl YHACHUKIB ITPOEKTY.

[lo-gpyre, ycmimHe yOpaBIiHHA BUIJAJIEHUMH KOMaHJaMH 3HA4YHOIO MIpPOIO
3aJIeKUTh Bl BUKOPUCTAHHS CYyYaCHMX HU(PPOBUX IHCTPYMEHTIB. XMapHi TEXHOJIOTII,
CRM-cucremun Ta tuatpopMu JUIsi KOPHOPAaTUBHUX KOMYHIKAld 3a0e3MeuyroTh
LEHTpaJII30BaHe YIPABIIHHS JAHUMU Ta CIPOILIYIOTh KOOPJAUHALII0 pOOOTH BIPTyaJbHUX
KOMaH/I. 3aBASIKM TAKUM 1HCTPYMEHTaM 3HAYHO M1IBUIY€ETHCS €(PEKTUBHICTh BHYTPILIHIX 1
30BHIIIHIX KOMYHIKAIIi, 1110 CIIPUS€ YCIIITHOMY BUKOHAHHIO MTPOEKTIB.

Tperiit acniekT MoB’si3aHUM 13 MIATPUMKOIO MOCTIHHOT KOMYHIKaIlli Ta MOTHUBAIIIi.
JIns yHUKHEHHS BITUYTTS 130J511 cepea  BiAJaJieHUX TMpaliBHUKIB HEO0OX1IHO
BIPOBA/)KYBAaTH  PEryJsIpHI  OHJAWH-3yCTpidl, IO  JIO3BOJSIOTH  YYaCHUKAM
OOMIHIOBAaTUCS 1€IMHU Ta PO3B’S3yBaTU MOTOYHI mpobiemu. Kpim TOro, Ba)KIMBO
3aCTOCOBYBATH SIK MOTHBAIllHI, TaK 1 AUCHUIUIIHAPHI MEXaHI3MH, aHAJIOT1YHI JO0 THUX,
1110 BUKOPHCTOBYIOThCS TIpU poOOTI B odicHoMy cepemosuii [10, 11].

BucnoBku: JloCHiIKeHHS BHUSBWJIO TPU KIIOYOBI BUKIMKH B YIPaBIIHHI
BIJAJICHUMH KOMaHJIaMU: KOMYHIKAI[iiH1 Oap'epu, pu3uKu npo¢eciiHOro BUTOpPAHHSA
Ta CKJIQJHOCTI MDKKOMAaHAHOI B3aeMofii. IX mojonaHHs HoTpebye BIPOBAIKEHHS
YHI(IKOBaHUX TEXHOJOTTYHUX PIIlIE€Hb Ta HOBUX KOMYHIKAIIMHUX MPAKTUK. Y CIIIIHICTb
BIIJaJICHUX KOMaHJ 3aJeKUTh BiJ OajgaHCy MIDK aBTOHOMIEK TMpAIliBHUKIB Ta
KOOPIMHAITIEIO TXHIX 3yCHIIb Y BIPTYaJIbHOMY CEPEIOBHIILL.
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Abstract. Improving labor productivity is crucial for business competitiveness and growth. Key
strategies to improve staff performance efficiency include adopting technologies, such as project
management, CRM, and ERP systems to streamline operations. Investing in employee development,
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AKTyaJbHicTh. [IuTaHHS BAOCKOHAJICHHS YIPaBIIHHS MPOIYKTHUBHICTIO TIpalli B
OpraHizaIisx € akTyaJbHUM BUKJIUKOM MEHEPKMEHTY Yepe3 HeOOX1AHICTh MiABUIICHHS
e(hEeKTUBHOCTI TPYJIOBUX PECYPCIB, IO € KIFOYOBUM (PaKTOPOM YCITIIIHOI AiSIIBHOCTI Ta
MOCWJICHHS KOHKYPEHTO3JaTHOCTI KOMIMaHii B yMOBaxX IIBHAKHX 3MIH Ta BHCOKHX
PUHKOBUX pH3UKIB. [IpOAyKTHBHICTH TIpallli BHCTYNMa€ OCHOBHUM TOKa3HHUKOM
e(eKTUBHOCTI MisUIBHOCTI Oi3Hec-opraHizamiii. B ymoBax BHCOKOiI KOHKYypeHIIi Ta
CTPIMKOTO PO3BUTKY TEXHOJIOTIM ONMTHMi3allis yNpaBliHHA MPOAYKTHBHICTIO HaOyBae
0COOJIMBOTO 3HAYEHHS, OCKUIBKU CIIPUSE 3a0BOJICHHIO TOTPEO KIIIEHTIB, 3HMKEHHIO
BUTpaT 1 30UTbIIeHHIO TIPHOYTKOBOCTI. [IpogykTuBHICTh Tparmi € ¢GyHIaAMEHTAIBHUM
€KOHOMIYHHM TOKa3HUKOM, KU BimoOpakae ePEeKTUBHICTh BUKOPUCTAHHSA TPYIOBHUX
pecypciB. Moro anami3 103Bois€ BH3HAYHTH, HACKUIbKH €()EKTUBHO MPALIBHUKA Ta
KOMaH/IH MTPOEKTIB BUKOPUCTOBYIOTH CBOT 3yCHJUISA Ta pecypcH y Oi3zHec-mporecax [2].

IloctanoBka 3aBaAaHHs. BiockoHaneHHs ynpaBiiHHS TPOAYKTUBHICTIO Mpaili B
Oi3Hec-opraHizailii € KIF040BUM (PaKTOPOM IS TOCATHEHHSI KOHKYPEHTOCTIPOMOYKHOCTI
Ta CTIHKOTO PO3BHTKY Ha CyYacHOMY pPHWHKY. Buxmmku ¢(yHKIioHyBaHHS Oi3HECY
BHMAararTh KOMIUIEKCHOTO MiAXOy JO MOCHICHHS €(pEeKTHBHOCTI poOOTH IpaIliBHUKIB
Ta BUKOPUCTAHHS CYYaCHHUX MIAXOJIB Ta 1HCTPYMEHTIB YHPABJIIHHA, HA y3arajlbHEHUU
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OrJIsi SIKMX CHPSIMOBAaHO JOCHIDKEHHS 3 HArojocoM Ha HalOUIbII pEJIeBaHTHUX Y
Cy4acHHX yMOBaX.

Pe3yabTatn aociaimikeHHs. [IpoayKTHBHICTH mpail BU3HAYae €(QEKTHUBHICTH
BUKOPHUCTAHHSI PECYpPCIB Ta BIUIMBAE€ Ha (PIHAHCOBI MOKA3HUKU KOMIIAHIl. ¥ KOHTEKCTI
riobainizalii Ta MBHJIKUX TEXHOJOTIYHUX 3MIH OI3HEcC-Oprasizauii MOBUHHI MOCTIHHO
IIYKATH HUISIXM M1BUILEHHS MPOJYKTUBHOCTI CBOiX MpaliBHUKIB. OJTHUM 13 OCHOBHUX
croco0iB BIOCKOHAJICHHS YIPAaBIiHHS MPOIYKTHBHICTIO € BIPOBAHKCHHS CYYacCHHX
TEXHOJIOT1M Ta aBTromMaTu3aiii npoueciB. Ludposizanis 103Bosse onTuMizyBaTi poOodi
MPOIECH, 3MEHIIUTH KiIbKICTh PYTHHHUX 3aBJaHb Ta 30CEPEIUTHCS Ha CTpATETIYHUX
acmeKkTax JIisUIbHOCTI. BHKOpUCTaHHS NpOrpaMHOro 3a0e3NeueHHs Ui YIpaBiIiHHA
npoektamu, cucteM CRM Tta ERP cnpusie migBuieHH0 mpo3opocTi Ta €(heKTUBHOCTI
BHYTPIIIHIX MpoIeciB. [HIIMM BakKTMBUM acCMEKTOM € PO3BUTOK JIFOJICHKOTO Karritamy.
[BecTuIlii B HaBYaHHSA Ta PO3BUTOK MEPCOHATY MiABHINYIOTH iX KOMIETEHTHICTh Ta
mMoTuBario [1].

CTBOpEHHsI KOPIIOPATUBHOI KYJIBTYPH, SIKa 320X0UY€E J0 MOCTIHHOTO HaBUaHHS Ta
IHHOBAI[I{, CHpHUSA€ 3aJy4EHOCTI NPAILIBHUKIB Ta MOKpAUIy€ iXHIO HPOAYKTUBHICTb.
BaxnmmBo TakoX BHPOBAKYBAaTH CHCTEMH OI[IHKA Ta CTHUMYJIIOBAHHS IPAIliBHUKIB.
YiTki KpuTepii OIIHKKA pe3yJbTaTiB poOOTH Ta MPO30pI CHUCTEMH BHHATOPOIU
MOTHBYIOTh TIPAI[IBHUKIB J0 JOCSATHCHHS BHUIIMX pPE3yNbTaTiB. BHKOpUCTaHHS
KIIFOUOBHX TOKa3HUKIB edektuBHOCTI (KPI) mo3Bosisie 00’€KTHMBHO OIIHUTH BHECOK
KO’)KHOTO TIpalliBHMKa Ta BHU3HAYMTH HAMpsIMHU s TOKpameHHs. KomyHikamis Ta
3BOPOTHHM 3B’SI30K  BIAITPAalOTh BAXKIWBY pOJIb Y BIOCKOHAJICHHI YIPABIIHHS
NPOJYKTUBHICTIO. BigkpuTe Ta dYecHe CHUIKYBaHHS MIDK KEpIBHHIITBOM Ta
IpaliBHUKaMH CIpHS€ BUPIIMIEHHIO MpoOJeM Ta MiABUIIEHHIO J0Bipu. Perymsaphi
3yCTpiyi, ONUTYBAHHS Ta OOTOBOPEHHS JO3BOJISIIOTH BUSIBUTHU TIEPEIIKOAU Y poOOTI Ta
3HAWTH CITiIbHI pimeHHs [4].

['HyuKiCTh B ympaBiIiHHI MEPCOHATIOM TaKOXX MOXKE MiABUIIATH MPOTYKTUBHICTB.
3anpoBa/PKEHHS THYYKHX TpadikiB poOOTH, MOKIMBOCTI BiiiajieHOI poOOTH Ta OanaHC
MDK pOOOTOI0 Ta OCOOMCTHM KHUTTSAM IOKPAIIyIOTh 3aJ0BOJICHICTh MPAIiBHUKIB Ta
3HIKYIOTH cTpec. Lle, y cBOl uepry, MO3WTHMBHO BIUIMBAE€ HA iX MPOIYKTHUBHICTH Ta
JOSUTBHICTh JIO KommaHii. BaXiIMBO TakoX BpaxoBYBaTH BIUIMB OpraHi3amiiHol
CTPYKTYpH Ha TMPOAYKTUBHICTH Tmpari. [ITOCKi CTpYKTypH YIpaBIiHHS CIHPHUSIIOTH
MIBUAIIOMY TPUAHATTIO pIMIEHh Ta OUIBIIIA  BiAMOBIJATBHOCTI  MPaIliBHUKIB.
JlenienTpanizaiisi J03BOJSE TpalliBHUKAM TPOSBIATH IHIIIATUBY Ta OpaTu Ha cebe
Oinpme 00OB’s3KIB, IO MIABUIIYE iX MOTHBAIII0 Ta 3alydeHICTh. [HHOBamii Ta
KPEaTHBHICTH € JBUTYHAMH IPOIYKTUBHOCTI B Cy4acHOMY Oi3Hec-cepenoBuili [3].

CrtBOpeHHsI YMOB Uil TeHepallii HOBUX ifel Ta X peaiizallii CIpHUsie PO3BHUTKY
KOMIIaHii Ta MiABUIIEHHIO i1 KOHKYPEHTOCITPOMOKHOCTI.

BucnoBku. [lincymoByroun, BIOCKOHATICHHS yIPABIIHHS MPOTYKTHBHICTIO Mpalli
B Oi3Hec-opraHizailii € 6araTorpaHHUM MPOIIECOM, KM BKIIIOYA€ B ce0e TEXHOJIOTI4HI,
OopraHizaiiifHi Ta JIOJACHKI acmekTdu. [HTerpaiis Cy4acHHX TEXHOJIOT1d, PO3BUTOK
nepcoHany, epeKTHBHA KOMYHIKAIliS Ta YIPaBIiHHSA 3MIHAMHU € KIIFOYOBUMH (HaKTOpaMu
yernixy. Kommanii, siki akTUBHO TIPAIIOIOTHh HAJI MIIBUINCHHSAM TPOAYKTUBHOCTI TIparli,
MaroTh OUIbIII IIAHCHM HA YCMIX Yy KOHKYPEHTHOMY Oi3HEC-CEpe/IOBHINI Ta CTIMKHIA
PO3BHUTOK y JIOBFTOCTPOKOBIN MEPCIEKTUBI.
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Abstract. The article discusses the peculiarities of human capital recruitment in the current
environment, in particular in Ukraine. The key challenges, such as the need for flexibility, social
responsibility and the introduction of innovative technologies in the recruitment process, are outlined.
The importance of personal qualities and soft skills of candidates, as well as new forms of cooperation,
such as project work and outsourcing, are shown. The results of the study confirm the importance of a
strategic approach to ensure business competitiveness.
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AKTyaJIbHiCTb. Y cydacHUX yMmMoBax TpaHcdopmarlii puHKy mpari ¢hopMyBaHHS
JTIOJCHKOTO  KamiTaly CTalo KIOYOBUM (AaKTOPOM [JIsl  YCIIITHOTO PO3BUTKY
MIANPUEMCTB. PEKpyTHHT € OCHOBHMM I1HCTPYMEHTOM ISl 3QJIYYCHHS CHEIIaNICTIB 13
HEOOX1IHUMU HaBUYKaMH Ta KOMIIETEHIISIMHU, IO CIPUSiE€ KOHKYPEHTOCIIPOMOKHOCTI
opraHizanii Ha puHKY. BilicbkoBuli KOH(JIKT B YKpaiHi 1€ OUIbIIE YCKIATHUB Iel
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MPOLIEC, OCKUIBKU BiH CIIPUYMHUB HEOOXITHICTh ajanTailii O13Hec-Moeel Ta MOoyKy
THYYKHX pPIlIeHb 715 30€peKeHHsI KaJpiB 1 3a0e31eueHHs1 0e3MeKu NpalliBHUKIB.

ITocTtanoBka 3aBaanusi. OCHOBHUM 3aBJaHHSAM JOCIIDKCHHS € aHai3 Cy4acHHUX
0COOJIMBOCTEH PEKPYTUHTY, CIPSIMOBAHOT'O HAa MIATPUMKY Ta PO3BHTOK JIOJCHKOTO
KamiTaly B ymoBax HecTabuibHOro puHky mpaii[l]. e nmepeabadae po3risa HOBUX
TEHACHII Y PEeKPYTUHTY, TaKUX SK AUCTaHLIMHA poOOTa, THY4YKl I'padiku, TpOEKTHA
CHIBMpallsi Ta AayTCOPCHUHT, a TaK0X BHKOPUCTAaHHS HOBITHIX TEXHOJOT1H[2],
BKJIIOYAIOYM IITYYHHM 1HTENEKT, aBToMatu3amito. JlocmimxeHHs 0a3yeThCcsl Ha aHami3l
JAaHUX 3 aHAJIITUYHUX 3BITIB 1 HayKkoBUX cTaTed. Kpim Toro, aBTopom OyIlio MpOBEACHO
BlIacHe gociikeHHs y 2024 porii, sike oxorioe onuTyBanHs (axiBiiB [T-ramysi momo
iX 1OCBIY poOOTH Ta TEHAEHIIN PEKPYTHUHTY.

Pe3yabTaTH J0C/TiIKeHHs. Y CydacHMX YMOBax, o0co0IuMBO B YKpaiHi,
dbopMyBaHHS PEKPYTHHTOBHX CTpaTerii 13 (OoKycoM Ha JIIOJACHKUN KalliTadl CTae
KPUTHUYHO BAXKJIMBUM JJIsl YCHIIIHOTO PO3BUTKY KOMIIaHii. BiiichbKOBI J1ii Ta €KOHOMIYHA
HECTaOUTHHICTh 3MYIIYIOTh MIAMPUEMCTBA IMIBUAKO aaNTyBaTUCS 10 HOBUX YMOB, 1 TYT
BAXKIIUBY POJIb Binirpae rHyukicTb. Kommanii nenani vacTime 3aiy4aroTh (DaxiBIliB Ha
KOPOTKOCTPOKOBI MPOEKTH 4EPe3 ayTCOPCHHI Ta MPOCKTHY p060Ty, IO JI03BOJISIE
3HU3UTH BUTPATH 1 BomHOYac 3a0e3MEUnTH JOCTATHIO THYYKICTh y pearyBaHHI Ha
pUHKOBI 3MiHH [3].

CydacHuil pEKpPYTHHT 3aJIeKUTh Bl cTaHy ocBiTH [4], cdopMoBaHUX
KomreTeHAx[5], a Takoxk3ocepemkenuit Ha ouiHmi soft skills Tta kynbrypHOI
BIZIMOBIIHOCTI KaHauaaTiB. KomaHau 3 pi3HOMaHITHUMH OCOOUCTICHHUMH SIKOCTSIMU
Kpale aJanTyrThCA 10 3MiH, TIATPUMYIOUN CTAOUTBHICTh 1 KOHKYPEHTOCIIPOMOXKHICTh
KoMItaHii. Tomy pekpyTrep oiiHtoe He nuire npodeciiiHi KOMIETEHIli, a i 3/1aTHICTh
KaHIWATIB IPaIfoBaTH B KOMaH/Ii Ta BIAMOBIAATH KOPIIOPATUBHIN KyIbTypi [9].

OnnovacHo B YKpaiHi 3pocTae morpeda B COIiaIbHO BiANOBiAaIbHOMY Oi3HECH,
0co0JMBO y BoeHHMM 4ac. KommaHnii, 1110 aKTUBHO MIATPUMYIOTH CBOIX MpAaIliBHUKIB Y
BaXKK1 Tepioau, 30epiraroTh KaJapoBUi MOTEHITIAN 1 3MIIHIOIOTh CBIM IMIK Ha PHUHKY,
[0 TIO3UTHBHO BIUIMBA€ Ha JIOSJBHICTh CHIBpOOITHUKIB. Bkitoyae mporpamu
HIATPUMKH Ta 3aXOJd, CHOPSIMOBaHI Ha IOKpaIleHHs Jg00poOyTy CIiBPOOITHHKIB,
0COOJIMBO THUX, XTO TOCTPaXKJaB Bix MOTOYHUX ToxAid [3]. TexHosoriyHi iHHOBAIlIl
TaKOXX 3MIHIOIOTH JaHAmadT PEKPYTHUHTY. BUKOpPHUCTAHHS MITYYHOTO IHTEJICKTY Ta
aBTOMAaTH3allli I03BOJISIE 3HAYHO CKOPOTHTH Yac 1 KOMITaHii IHTErpyIOTh HOB1 TEXHOJIOT11
B MPOIIECH PEKPYTHHTY, IO JO3BOJISIE ONTUMI3yBaTH MPOLIECH MiA00pY KaapiB, 30KpemMa
NUITXOM aBTOMAaTH3aIlil pyTHHHHX 3a1a4 [6].

Cepen edeKTUBHHX CTpATeTid 3allydeHHsS KaJpiB 3pOCTa€ MOMYJISPHICTh BXITHOTO
PEKPYTHHTY, 10 Tepeadadae CTBOPEHHS OpeHay poOOTONaBIsi Ta aKTHBHY
KOMYHIKaI[if0 4Yepe3 KOHTEHT-MapkeTuHr. Ili iHimiaTHBU I0OmOMaraioTh CTBOPUTH
CTAOUTPHUN TIOTIK 3alliKaBIICHUX KaHJWUJATIB, SKi 3 OUIBIIO HMOBIPHICTIO 3MOXYTh
npueaHatucs no kommadii [8]. Bmacme pocmimkenHs, mposenene B 2024 porii,
MOKa3aJio, Mo AWHAMIYHICTh PUHKY mpaili B [T-ramy3i cTUMYIIOE pekpyTepiB 3BepTaTH
yBary He JIMIIE HA TEXHIYHI 3HAHHS KaHIUAATIB, aJie i Ha IXHIO 3[IaTHICTh JI0 a/IanTailii,
KOMYHIKaTHBHI HABUYIKH Ta 0COOHCTI KOCTi. Ile ocoOnmmBo akTyanbHO, OcKinbkH 36,6%
OMMUTAaHUX MAlOTh BIIHOCHO HEBEIWKHUH HOCBiA podotn (1-3 poku), MO IMAKPECITIOE
noTpedy y miATpUMII MOJIoauX (axiBIliB yepe3 MporpaMu MEHTOpCcTBa [9].

Takox LinkedIn ctae moTy>KHMM IHCTPYMEHTOM /I PEKPYTUHTY, xo4da 75,2%
PECIIOHJICHTIB HE 3HAUIUIM poOOTYy Yepe3 10 miatGopmy, 10 BKa3ye HA HEOOXIIHICTh
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aganTaiii ctparerii migoopy kaapiB. IlepcoHanizoBaHuid MmiAXil A0 KaHIWJATIB 1
aKTHMBHA KOMYHIKAIlli 3 HHUMHU CTalOTh BAXJIUBUMM [IJIsl 3allydeHHS HaWOUIbII
BIIMOBIJHUX crienianicTiB [9]. 3araioM, peKpyTHHT B YKpaiHi I€MOHCTPY€E TEHACHIII1
0 CTpaTeriyHoi THYYKOCTI, COI[IaJbHOI BIJAMOBIAJBHOCTI Ta TEXHOJIOT1YHOI
IHHOBAIIHOCTI, 0 crnpusie e(OEeKTUBHOMY (QOPMYBAHHIO JIIOACHKOTO KamiTaly B
YMOBaXxX pUHKY, SIKUW MOCTIHHO 3MIHIOETHCS.

BucnoBok. OTxe, peKpYTHHT JIFOJICHKOTO KaIiTany B Cy4aCHUX yMOBaX, OCOOJIMBO
B VYKpaiHi, BUMarae CTpaTeriuHOi THYYKOCTI Ta ajanTaiii A0 HOBUX BHKJIUKIB,
CIIPUYMHEHUX HECTAOUIBHICTIO PUHKY Ta BiiichkoBUMHU aisiMu. Kommawnii, 1mo 31atHi
IIBUJIKO pearyBaTH Ha 3MIHHU, BIPOBAIKYIOYU IMPOEKTHY pPOOOTY, ayTCOPCUHT Ta
aBTOMaTH3alil0 mpoueciB  migdopy, 3a0e3medyloTb KOHKYPEHTOCHIPOMOXKHICTh 1
cTabUTBHICTh. BogHOUAC aKIIEHT Ha COIlialibHY BIAMOBIAANBHICT, sOft skills kanaunaTis
Ta KyJIbTYpHY BIIMOBIAHICTH cripusic (GOPMYBaHHIO CWJILHUX, aJIalITUBHUX KOMaHI. Y
Cy4yaCHOMY PEKpPYTHHTY MO€IHAHHS 1HHOBAII{, THYYKOCTI Ta CTPATErYHOr0 MiAXOAY J0
JIIOJICBKOTO KamiTalay CTa€ OCHOBOIO YCHIIITHOTO PO3BUTKY MIANPHUEMCTB, MIATPUMYIOUH
iX y MOCTiIMTHO 3MIHIOBAaHOMY O13HEC-CEpPEIOBUIILL.
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Abstract. The article focuses on personnel management during a crisis. It addresses the
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AxkTyadbHictb. CyuacHi peanii, YCKJIaJHEHI €KOHOMIYHMMH BHKJIHMKAMH,
TCONOJIITUYHUMH TIOAISIMA Ta IIBHJKAMHM 3MiHAMHU Ha PHUHKY, POOJSATH YIpaBIiHHS
NEPCOHAJIOM B YyMOBAaX KpU3U OCOOJHMBO aKTyalbHUM THTAHHSIM. 3 OIJIAIY Ha
BOXJIUBICTh JIFOJICBKOTO KaIliTally sIK OCHOBHOTO pecypcy Oynab-SKoi KOMIaHii,
30epekeHHs KBali(h)iKOBaHMX TNPAI[iIBHUKIB CTa€ KIOUYOBUM 3aBAaHHAM. Kpim TOTO,
30UIBIIICHHST PIBHSA CTpECy, 3HIDKCHHS MOTHBAIlll Ta 3arajbHOi MPOMAYKTHBHOCTI
CHiBpOOITHUKIB 3HAYHO YCKJIAIHIOIOThH afanTallilo 10 HOBUX YMOB. TomMy HEOOXiTHO
JTOCTiANTH eEeKTUBHI MIAXO0H 0 YIPABIIHHS MEPCOHANIOM y KPH30BUX YMOBAX.

IlocranoBka 3aBaaHHs. MeTOI0 1BOTO JOCTIDKEHHS € aHali3 OCHOBHHUX
npo0ieM, 3 SKUMH CTUKAIOTHCS KOMMAHIi MpH yMpaBliHHI MEPCOHAJIOM Y KPU30BUX
yMOBaxX, Ta BHUPIMICHHS IUX NpoOJeM 3 akIEeHTOM Ha YTPUMAHHS KIIOUYOBUX
MPAIiBHUKIB Ta ONITUMI3aIli0 poOOYUX MPOTIeCiB. 3aBAaHHS JTOCTIKEHHS BKIIOYAIOTh:

1. BusHaueHHS OCHOBHHX MpoOieM y cdepi ympaBiaiHHS MEPCOHAIOM ITiJI Yac
KPH3H.

2. Orasa MOKIMBHX CTpaTerid JyIs MiHIMI3allii HEraTMBHOTO BIUIMBY KPH3H Ha
MepCoHal.
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3. Po3poOka pexkoMmeHmamiii [moA0 MIJBHUIIEHHS CTIMKOCTI MEpPCOHaNy 1
3a0€e3Me4eHHs HOro MCUXO0JIOTTYHOT MIATPUMKH.

Pesynbratu gociaimkennsi. OHIEI0 3 OCHOBHUX MPOOJIeM, 3 SKOIO CTUKAIOTHCS
KOMIIaHli B KPU30BUX YMOBAaX, € BTpaTa KBali(iKOBaHUX MpPAIiBHUKIB, 110 MOXXE MATH
cepiio3Hi Hachiaku s Oi13Hecy. Uepe3 3HIDKEHHS MOTHBAIl Ta 3aJI0BOJIEHOCTI
MpaliBHUKIB, 0OYMOBJIEHE CTPECOM Ta HEBU3HAYEHICTIO, MIABUILYETHCS PU3UK IXHBOT'O
3BUlbHEHHS [1, c. 3]. YTpumaHHS KIIOYOBUX CHIBPOOITHHUKIB CTa€ HaA3BUYANHO
BOXJIMBUM 3aBJaHHSIM, aJKe iXHIil JOCBiA Ta HaBUYKUA € BaXKIUBUM PECYpCOM IS
nononanHs kpu3u. llle ogHUM BaXITMBUM AacleKTOM € TICHUXOJOTIYHHUN CTpec, MO0
CYINPOBOJIXKY€E KPU30B1 CUTYaIlli. 3T1IHO 3 JOCHII)KEHHSAMHU, NIABUIIEHUN PIBEHb CTPECY
HEraTUBHO BIUIMBA€ Ha MPOJYKTUBHICTH Npalll Ta moripurye atMochepy B KOJEKTHBI
[2]. Ile migcmIIO€ThCA IOAATKOBMM HaBaHTAXEHHSAM Ta HEOOXIIHICTIO IIBUIKOT
ajianTarii 0 HOBUX yMOB, II[0 YaCTO € CKJIAJIHUM 3aBJIaHHSM JIJIsl IEPCOHAITY, 3BUKIIOTO
1o ctabuibHOCTI. HeBU3HAUYEHICTh 1 HECTAOUIbHICTh PUHKOBUX YMOB TaK0X CTBOPIOIOTH
TPYIAHOILl JJig YHOpaBliHHA mnepcoHanioM. Kowmmadii 4YacTo TMOBHHHI HIBUIKO
nepeOy0ByBaTH Oi3HEC-TIPOIIECH, 10 CTBOPIOE HOBI BUMOTH JI0 TMpPAIliBHUKIB 1
YIPaBIIHCHKUX CTPYKTYP, sIKI HE 3aBXKJU FOTOB1 1T onepatuBHO [3, c. 15]. lo Toro
K TPaJMIIIIHI MOJeIN1 yNpaBliHHA B KPU30BUX YMOBAaxX BTpPAvyarOTh €(PEKTHUBHICTH, IO
3YMOBJIIO€ HEOOXIAHICTh y BIPOBAKEHH1 THYYKUX YIPABIIHCHKUX MPAKTUK [4].

JInst moJloaHHs BUIE3a3HAYEHUX MPOOJIeM JOUIIBHO PO3POOUTH aHTUKPU30BI
MOJIEN YIpaBIliHHS, SKi TO3BOJISIIOTH aqanTyBaTHCS IO HOBUX YMOB. BrpoBamkeHHs
YITKUX MOTHBALIMHUX CHUCTEM 1 BCTAHOBJICHHS MPO30PHUX IUIEH MOXKE JTOMOMOITH
ImpaliBHUKaM Kpaile PO3yMITH CBOE MICII€ B OpraHizallii Ta MpaioBaTd 3 MEHIIUM
piBHEM TpHBOXXHOCTI. Takuii minxig 3a0e3nedye BUCOKMM PpIBEHb 3aIy4€HOCTI
CHIBPOOITHUKIB 1 CIIpUs€ 30€peKeHHIO KBaTi(hiKOBAaHMX KaJpiB HABITH I 4ac KPU3HU
[5]. 3abesmedeHHs MCUXOJOTIYHOT MATPUMKH TMPAIiBHUKIB TaKOX € BaXKIIMBUM
acnektoM. [Iporpamu MeHTalIbHOTO 30pPOB'S, KOHCYJIbTAIlli 3 TICUXOJOraMu Ta
opraHizamis  TPEHIHTIB JJI  YNOPABIIHHA CTPECOM  CIPUSIOTH  IMOJIMIICHHIO
NCUXOJOTIYHOTO CTaHy nmepcoHamy. lle TmMO3UTUBHO BIUIMBaE Ha  3arajbHY
IIPOJIYKTUBHICTH MPAIIBHHUKIB 1 IoroMarae 30epertd KOMaHHui ayx [6].

OnHi€ero 3 HAWBAKIIMBIIIMX CKJIATOBUX YIPABIIHHS NMEPCOHAIOM Il 9ac KpHU3HU €
THYYKICTh Yy IUJIJaHYBaHHI Ta peamizallii KaJpoBOi TOJITUKH. 3anpoBaiPKCHHS
aNnbTepHATUBHUX (HOpPM POOOTH, TaKWX SIK AUCTAHIlIITHA TIparls, J03BOJIAE 3a0€3MeUNTH
Oe3rmepepBHICTh Oi3HEC-TIPOIIECIB Ta 3HU3UTH BUTPATH. [ HYUYKICTh TaKOX BKIIOYAE
MO>XKJIMBICTh TUMYACOBUX 3MiH y poOodoMy rpadiky Ta (yHKIISX MpaIiBHUKIB, IO
703BOJIsIE 30eperTy podoui Micis. BaknuBUM nUTaHHAM € 3a0e3reueHHs e(heKTUBHOT
KOMYHIKaIlii MK KEepIBHUIITBOM 1 mpariBHUKamu. [locTiiiHuii oOMiH iH(OpMaIli€ro
3HIDKYE PIBEHb HEBHU3HAYECHOCTI Ta MIATPUMYE JOBIpY 10 KepiBHHIITBA. Perymsphi
OHOBJICHHS MLIOJI0 CTaHy CIpaB KOMIIaHIi JOMOMaraiTh MpaIiBHUKAM 3pO3yMITH
CUTYaIIII0 Ta MPUUMAaTH 3BaXeH1 pimennss [7, c. 14].

st 3miiicHeHHsT €(QEKTUBHOTO YIPABIiHHS TEPCOHAJIOM B KPH30BUX YMOBAX,
MPOMOHYEMO 3aCTOCOBYBATH HACTYIIHI 3aXO0H:

1. BopoBa/pkyBaTi aHTUKPHW30BI TPOTpamMu, IO MIATPUMYIOTh MOTHUBAIIIIO
CHIBPOOITHHUKIB, Y€PE3 CUCTEMU HArOPOJKEHHSI 1 UITKE BCTAHOBJICHHS ILILICH.
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2. Po3BuBaTM  mporpamMu  INCUXOJIOTIYHOI  MIATPUMKH, IO  JOHOMOXYTb
MpaliBHUKaM CIPABIIATHUCS 31 CTPECOM 1 30€perTH npane31aTHICTb.

3. 3a0e3MneunTH BIAKPUTY Ta PETYJIAPHY KOMYHIKAIIIO, IO TO3BOJIUTH 3HU3ZHUTH
piBEHb HEBHU3HAYEHOCTI CE€pel NPALIBHUKIB 1 MIATPUMATH IXHIO BIEBHEHICTh Y
MaiiOyTHbOMY.

4. 3anpoBaJKyBaTU THYYK1 POopMH pOOOTH, IO JI03BOJIATH KOMITaH1i aJanTyBaTUCs
710 3MiH y 30BHIIIHBOMY CEPE/IOBHUII1 O€3 ICTOTHUX BTpaT.

BucHoBKkH. YNpaBiiHHS EPCOHAIIOM MiJl YaCc KPU30BUX CUTYalll CTA€E KPUTUYHO
BXKJIMBUM JJI1 CTAOUIBHOCTI Ta CTIMKOCTI mianpuemcTBa. Kpu3oBi yMOBHU 3MYIIYIOTbH
KOMIIaHl1i aJjanTyBaTH TPAAMIINAHI TIAXOAW IO YIPABIIHHS MEPCOHAIIOM, 1100 30epertu
KJIFOYOBUX CIIBPOOITHUKIB Ta MIATPUMYBATH iXHIO MoTuBaiito. Lle € BaxauBuUM
dbakTopom aJist TOro, OO KOMMAaHISA HE JUIE ToA0Jaia TPY/AHOIII, ajie i BIIHOBUIACS
MiCHsT KpU3W. YTPaBIiHHS IEPCOHAIOM B yMOBaX KpU3HM MOTpeOye KOMILIEKCHOTO
NIAX0AY, SIKUW BPaXOBY€E SIK NOTPEOM KOMITaHii, TaK 1 IHTEpEeCH MPAILIBHUKIB, aJarTalii
TPaAULIMHUX MIAXOAIB JO YHPAaBIIHHS [EPCOHAIOM, BKIIIOYAIOYH BIPOBAIKCHHS
THYYKUX  YNPaBIIHCBKUX  CTPYKTYp, AHTHUKPU30BUX Mojeled MoTuBalii Ta
3a0€e3MeUeHHsI ICUXO0JIOTTYHOT MIATPUMKHU.
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AKTyaJbHicTb. BoeHHUN cTaH CyTT€BO BIUIMHYB Ha BC1 cdepu KUTTH
CyCHUTBCTBA, BKIJIIOYAIOUM 1 YIOPABIIHCHKI CTPYKTYpH — pPYHHYBaHHS EKOHOMIKH,
YCKJIaJIHeHHs] poOOTH ISl YNpaBIIHIIB, a BCIM OI3HEcaM KUAAIOTh BUKIWK, BUMOTa
SAKOTO «BWXKUTH» 1 aJanTyBaTHCS 10 HOBHX YMOB. BiiiHa 3MiHWIa TpIOPUTETH
Jep>KaBHOI MOJIITUKH, CYCITUIBHI HAcCTpOi Ta MeXaHI3MH NMPUHHATTS pimenb[1]. Tak, y
0araThOX HAyKOBHUX poO0OOTaX 3 MEHEIKMEHTY II€pCOHAJIOM BHCBITJICHa 3HA4YHA
KUIBKICTh TMOTUIIAIB  IOJI0  peairi3aiii OCHOBHUX (YHKIIH MEHEKMEHTY IIO
BITHOIIICHHIO JI0 peaji3aiii yIpaBiiHHA TepcoHaloM opranizamii[2]. 3okpema,
KJIacuKaMu B 111 cepi Bu3HaHi A. Macnoy, A. @arions, ®@. ['epudepr ta inmi. [IpoTe
METOIM Ta MOJENI YIPaBIIHHS MEPCOHAIOM MOTPEOYIOTh MOCTIHHOTO HOPMATHUBHO-
MPaBOBOTO perymaoBaHHsi[3], a 0coOIMBO 3a YMOB BiliHH, SIKi Oy CTBOPEHI paHilie,
31e0LTBIIIOTO HE JI€BI Ta MOTPEOYIOTh YOCKOHAIICHHS Ta aanTyBaHHS 0 HOBUX YMOB
BEJICHHS Oi3HECY.

IMocTtanoBka 3aBaaHHs. PO3rIsiHYyTH MOHATTS yHPaBIiHHS B COLIAJIBHOMY KITIOU1
Ta BUSIBUTU MUOTO OCOOJIMBOCTI B YMOBaX BOEHHOI'O CTaHY.

Pe3yabTaTu nociifkedb. [lowamms ynpaeiiHHs 5K COYIANIbHO20 (HEHOMEH) .
VYropasminas ab0 MEHEHKMEHT - TMpoIleCc TUIaHYBAaHHS, OpraHizaimii Ta KOHTPOIIO il
JTI0JCH BIANOBIZHO IO IHOCTaBICHMX 3aBaaHb. lle B3aemoxis MK JIFOABMH, IXHS
3IaTHICTB JIO CHIBMpAIli, MAMOPSIAKYBaHHS IEBHUM IIpaBUJaM 1 HOpMaM, a TaKOX IIe
CTBOPEHHSI CTPYKTYP, SIKI TIOTIM 3a0€3MeuyioTh CTaOUTbHICTh 1 TOPSAOK. A yIpaBIiHHS
collaJibHe - 1LI€ TOW caMuil MEHEIKMEHT, MPOTEe OpraHizalis B TAKOMY BHUIAJKY
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CIOPSIMOBYETHCS HAa KOJEKTHUBHY JISTIbHICTH JIIOJEA BUAMOBITHO JO peaJbHUX
cycnuibHuX 1oTped. ToO0To 1 cyO'ekT, 1 00'€eKT ympaBiIiHHS NPEICTABICHI TYyT
aronuHOo0[4]. OTKe, B YHNPaBIIHCHKUX CHCTEMaX, SIKi TMPAIIOITh Yy COIIaIbHOMY
Cepea0BUIII, TPOBIIHUM € JIIOJACHKUHN (HaKTOP.

Buknuku cvoeooenns: miecpayisa xeanighikosanux cneyianicmie ma pyuHy8aHHs
nionpuemcme. CranoMm Ha juctonaa 2022 p. pylHyBaHb a00 MOIIKO/KEHBb 3a3HAJIO
noHan 412 miAnpueMcTB, 3 SKUX 64 - BEIUKI Ta cepeHl nignpueMcTBa. 761 BITUN3HSIHE
HIAIPUEMCTBO Oy MepeMillieHl B OUTblI O€3MeuHl PEerioHU KpaiHH, 3 AKUX BXKe MMOHa[
588 mignpueMCTB MPaIOl0Th HA HOBOMY MICIIl, a 274 311iCHIOIOTh MOIIYKHA IPUAATHOI
TepuUTOPii a00 crioco0y TpaHCTIOPTYBaHHS 3ac00iB BUpOOHHIITBA [5].

HaiiGinbpir cyTtreBuMHM mpoOsieMamu, 3 SIKAMHU CTUKHYBCS Oi3HEC B yMOBax
BOEHHOI'O CTAaHY € KaJpOBi Ta onepalliiiHi mpoodJIeMHu.

Jlo mpoOneM ympaBiliHHS TEPCOHAJIOM JOUUIBHO BIAHECTH «KaJAPOBUN TOJIOMIY,
CIPUYMHECHHUI EMIrpalli€l0 4YaCTMHM HACEJICHHs Mpale3laTHoro BiKy. Tak, 3 KpaiHu
cTaHOM Ha JiuneHb 2023 pik BUiXanu 3aKOpJOH MOHAJ 4 MUIbHOHIB ykpaiHuiB, 70% 3
SKUX — IIe Tpalme3daTHi, OCBIYCHI, MOJOMI JKIHKHA, SKi MalTh MOXJIHUBICTH
IpaleBalTyBaTUCS 3a KOPIOHOM a0 po3noyaTH BiacHui 0i3nec[6]. A y 2024 pori 3a
PI3HUMHM JKepesiaMu 1udpa ODKEHIIB HUHI MOXe csratu Bix 4,9 no 6,6 minbiiona. 3a
TaHUMH  AociijpkeHHs €Bporneiickkoi biznec Acomianii (EBA), O6mussko 10%
piTeiiepiB Oynu 3MyllIeH1 mnepeixatu, a 5-7% MNOKUHYIM KpaiHy, 10 YCKJIaJIHHIO
poboTy po3apiOHOT TOPriBIl Ta MPU3BEJIO JI0 HECTadl MEPCOHANY B JIOTICTHYHHUX
nuTaHHAX[7].

[Ilomo omepariiftHUX MPoOJIeM, Ha MOTOYHY JISUIBHICTh MIJMPUEMCTB OCHOBHUMU
MOKHA BUJIUIMTH: BTpaTa MOCTAYaJIbHUKIB; MPOOJIEMH 3 JIOTICTUKOIO; 1e(IUT 00IroBUX
KOIITIB; 3HW>KEHHS MMONUTY; pyHHYBaHHS a00 MOIIKOIKEHHS aKTHBIB.

Mopanvua cknadosa. Ilcuxiuni ma coyianvui Hacnioxu. Ilcuxonoriynuii crpec i
BUCHAXXEHHS, CIPUYMHEHI BIHHOIO, MOXYTh MPHU3BOAUTH [0 MOCTTPABMATHYHOIO
ctpecoBoro posnany (IITCP), nempecii, TpUBOXKHHUX pO3JIadiB 1 HABITh PHU3UKY
cyiuunanbHux nyMokK. JItoau, siki mepeXusid TpaBMaTU4HI TOJIii, MOXYTh MOPYITyBaTH
HOPMAJIBHUH IIMKJ POOOTH Ta 3HUKYBATHU 3/IaTHICTH MEPCOHANY 10 KOHIIEHTpAIlii, 110
Oe3rocepeIHbO BIUIMBAE HA TXHIO MMPOAYKTUBHICTH[8]. Hampukian, 3a orminkamu BOO3,
O0m3bK0 9,6 MUTBHOHIB JHOJIel B YKpaiHi MOXYTh MaTH TICUXIYHI PO3JIaJaH, TPUIHMHOIO
sKuX € BiitHa[9].

Mexanizmu nooonanus nepewikoo ma cnocoou Momugayii nepconany. 3 MeTo
crabimizarii pobOodoro mporecy Ta (GYHKIIOHYBAaHHA CaMHX KOMIIAHIM MOXKYTh
BUKOPUCTOBYBATHUCS TaKl IHCTPYMEHTH: TOIIYK HOBUX MOCTAYaIbHUKIB Ta YKJIAJICHHS 3
HUMHU HOBHUX YTOJl, 3MiHa JIOTICTHKH, ONEPATUBHICTh yXBaJ€HHS DPIII€Hb, CKOPOUYCHHS
ACOPTUMEHTY, OCBOEHHS 1HO36MHHUX PUHKIB, BCTAHOBJICHHS THYYKHUX rpadikiB poOOTH,
JTYCTaHIIIHA poOO0Ta TOMIO.

Jlo mpukiamxy Moxkemo B3siTH ciryx0y noctaBku «Hoga Ilomtay, ska BopoBaania
3MIHM B CBOIO pOOOTY, alanTyBaBIIMCh O KPU30BOi CHTYyaIllli, Ta CTajla JiepoM Ha
MibkHapogHoMy puHKY [10]. [TopiBHSIHO 3 THIIMMHU BETUKAMU MOMITOBUMH KOMITaHISIMH,
Hoga Ilomta qoci mumraeTbest mpoBiHOIO B YKpaiHi.

Kaaposa nomithka koMmIaHii yepe3 CHCTEMY HaBUYaHHS 1 PO3BUTKY MEPCOHAITLY
CIpsIMOBAaHA Ha MOCTIMHE MIABUILECHHS MpodecioHanizaMmy criBpoOITHUKIB. PoOiTHHKH
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MalOTh MOJKJIMBICTh BJIOCKOHAIIOBATH CBOI HABMYKH Ta PO3BHBATHCA 4Yepe3 KypcH Ta
HaBYaJbHI MpoOrpamu, sKi HaaaroThcs uyepe3 KopmopatuBHuii yHiBepcuter. Takox 3
METOI0 KOHTPOJIIO JOTPUMAaHHS 3aTBepKeHOro Kojekcy KOpmopaTWBHOI €TUKH IIE B
2018 poui BrpoBamkeHO (yHKLIIO TeJIePOHHOI JiHII JOBIPH Ta MPAKTUKY PETYISAPHUX
Ta MO3aIUIAHOBUX BHYTPIIIHIX ay/IUTIB.

JucTaniiiiHa po6oTa akTUBHO BIPOBaKyBasiacd 1e 3 noyatky nangaemii COVID-
19 y 2020 pori. MoxJIMBICTh TUCTAaHUIMHO BUKOHYBAaTH CBOi OOOB’SI3KM Ta MpPALlOBATH
BIJIJAJICHO MEPEBAXKHO MAlOTh aAMIHICTPATUBHUMN 1 MIATPUMYIOUMI MEPCOHAI, & TAKOXK
npatiBHuku y cdepi [T, ananituku ta mapkeTuHry. Komnaniss BBOAUTH THYUKI rpadiku
AK JJI MpaliBHUKIB y NMpU(POHTOBUX padoHaX, Tak 1 s BoJoHTepiB. CriBmpaus 3
OnaroniiHuMu (OHAAMHM Ta BOJOHTEPCHKUMHU OpraHi3alisiMU BiJJOYBA€ThCS B MeEXKax
MOCTIHHOTO MapTHEPCTBA, a TAKOXK Pa30BOi IOTIOMOTH.

3 nuTaHb JIOTICTUKM KOMIAHIs 3MIHWJIA CMOCI0 JO0CTaBKU (BCEpelMHl KpaiHH
NOCWJIKM TEPEeBO3AThCS ABTOTPAHCIIOPTOM Ta 3ali3HUIECI0, a aBiallisl 3aKOpAOH
BIIOYBA€ThCS JIMILIE YEpe3 CYCIIHI KpaiHu), 30UTBIIMIM KUIBKICTh BAaHTAXIB Yy
NepeBe3eHHAX, a JIg e(EeKTUBHOI pOOOTH HAaBITH IiJ Yac BIAKIIOYECHHS CBITIA
COpPTYBaJbHI TEPMIHAIU Ta BIIJUICHHS Yy BEIMKUX HACEICHWX MyHKTaX OCHACTHUIIU
rereparopamu, Starlink Ta iHIIUMH TOJJaATKOBUMH €JIEMEHTaMU >kuBieHHs [11].

BucnoBok. Yepe3 o0OMeXeEHICTh pecypciB, 1HPPACTPYKTypHI pyHHYBaHHS,
MIrpariiiHi MOTOKH, TMCUXOJOTIYHHN THUCK Ta MPOOJEMHU 3 KOMYHIKAIIEO COIliaJbHe
yIpaBIiHHS B YMOBaX BOEHHOTO CTaHy 3HAYHO YCKIATHIOEThCS. J[lameko He Bci
KOMITaH1i MOXYTh BIOpATUCS 3 TPYAHOIIAMH, SIKI TMpUHECTa BiliHA. Y Il 3arayibHIN
3MiHI Oi3HEC-TpoIeciB Ha TMIANPUEMCTBAX BaroMoro 3HA4YeHHs HaOylIM 3MIHU B
yIpaBIiHHI TIEpCOHAIOM, SKI W 3a0e3nedyroTh Oi3Hec-mpouecu. Ha mepie wicie
BUUIIIM NpoOJeMU HE PO3BUTKY, a BIKMBaHHA Oi3Hecy, a BIATaK M CHpSMYyBaHHS
3ycuJib Ha 30€peKEeHHS 4YM YTpUMaHHS TpodeciiHuX KaapiB HaOyBae 0COOJIMBOTO
3HAYCHHS. YTIpaBJliHeIlb Ma€ BUKOHYBATU B Pi3HI Mepiojiu 1 B Pi3HIN Mipi npodeciitHi,
opraHizaiiiiHi, Mcuxojoriyni poisi. Ha Hamry aymKy, ocoOnuBa yBara HpHIUISETHCS
YIPABIIHCHKIA €THUIll, TPUHIIMIIOBUM MOMEHTOM SIKOi € TOTOBHICTH YIPABJIHIIA B3STH
Ha ce0e BIAMOBIAANBHICTH 32 pOOOTY Oprasizallii 3arajoMm, He3Ba)Kal4W Ha Mipy HOTo
IEPCOHAIBHOT BiIMTOBIIAIBHOCTI.
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THE IMPORTANCE OF COMMUNICATION
IN ORGANIZATION MANAGEMENT

Abstract. The analysis of effective communication’s role in organizational management
highlights its importance for the successful operation of modern organizations. In today’s dynamic
business environment, it is crucial for leaders to establish clear and open communication channels
with their teams to foster motivation, commitment, and productivity. Numerous studies have explored
issues of effective communication within management, particularly in works by A.V. Batarshev, O.O.
Leontyev, V.V. Moskalenko, H.P. Senya, N.P. Staninova, and .M. Tsymbalyuk. However, the unique
challenges faced by business organizations in Ukraine during wartime require further research. The
purpose of this study is to substantiate the importance of constructive communication within an
enterprise in the face of wartime challenges.

Keywords: organizational management, communication, motivation, productivity, wartime
challenges

AKTyaJIbHicTh. B Ham 9ac edekTuBHA KOMYHIKAIlg Ma€ BaKJIMBE 3HAYCHHS IS
ycminrHoro (yHKITIOHYBaHHS Oy/b-sKOi opraHizaiii. ¥ cydyacHOMYy MiHJIHBOMY Oi3HeC-
CepEeIOBHII /ISl KEPIBHUKIB OCOOIMBO BaXKJIMBO 3a0€3MEYNTH YiTKI Ta BIIKPHUTI KaHAIH
KOMYHIKaIlii 3 TepcoHAJIoM, 100 MATPUMYBAaTH MOTHBAIIIO, BIIJAHICTh Ta
MPOIYKTUBHICTh KOMAH/IH, IO W 3yMOBJIO€ aKTYaTbHICTh JaHOT TEMHU.

IlocranoBka 3aBaaHHsA. [lutanHsMm 3a0e3nedyeHHs €(DEKTUBHOI KOMYHIKaIlli B
CHUCTEMI YIOpaBIIHHS CY4YaCHOIO OpraHi3ali€l0 MPUCBAYCHA YUMAJ0 HAyKOBO-
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MpaKTUYHUX JOCHIKeHb, 30kpema, A. B. bartapmena, O. O. JleontheBa, B. B.
Mockanenko, I'. II. Cens, H. II. CraninoBoi, I. M. I{umbamtoka ta iH.. BomHouac,
0COOJIMBOCTI KOMYHIKaIlll B O13HEC OpraHi3alisix B YKpaiHi B yMOBaX BOEHHOTO 4acy
noTpeOyIOTh MOAANBIINX JOCTIKEHb. 3 OISy Ha I, METOI JaaHoi poboTu €
OOrpYHTYBaHHSI ~BaXKJIMBOCTI HAJArOJKEHHS KOHCTPYKTMBHOI KOMYHIKallii Ha
MIAIPUEMCTBI B yMOBAaX BOEHHUX BUKJIUKIB.

Pesyabratn pociaimkennsi. Ciig  3ayBaXUTH, 1[0 NPOLEC YIPABIIHCHKOT
MISUIBHOCTI €  MEBHOIO  CHUCTEMOKO  COLIAJBHO-IICHUXOJIOTIYHOI  B3aemomil 1
CHIBBIIHOCHUTBCS 31 CIIEIU(IKOIO MPOIECY CIUIKYBaHHS, HOro piBHeM Ta ¢opmamu [1].
[TOHATTS «CHUIKYBaHHS» MOKE PO3IIISIAATUCS 3 PI3HUX NO3ULIN. Y ¢dimocodii MOHATTS
«CTUIKYBaHHS» TPAKTYETbCS SAK crnerudiuHuii s cy0’eKTiB cmocid B3aeMHUX
BITHOCHH, cnoci0 OyTTs JIOAMHU Yy B3a€EMO3B’SI3KaX 3 IHIIMMU JIIOABMH. Y
¢inococrkoMy pO3yMiHHI CHUIKYBaHHS HE 3BOJIUTHCS J0 HABMUCHO BHUKOHYBaHUX
aKTIB CIUJIKYBaHHS, 0 OOMIHY 1H(GOPMAIlIE€I0 Ta COLIAIBHO-TICUXOJIOTTYHUX KOHTAKTIB,
ajle BKJIIOYA€E BCIO YCBIIOMIIIOBaHY TIMOWHY B3a€MHOI NPHUYETHOCTI JTIOJCH,
NEPETBOPIOBAHOI Yepe3 30arayeHHsi CBOIM >KUTTAM BciX 1HIIMX cy0’ekTiB. Corioiaoru
TPaKTYIOTh KaTEropil0 CHUIKYBaHHS SK chenudiuHy B3a€EMOJI0 JIIOACH — 4YJICHIB
CYCHIBCTBA, MPEICTABHUKIB MIEBHUX COMIaIbHUX TPy [1].

AHani3 KOMYHIKaTUBHOI NPUPOJM YIPABIIHHS JIO3BOJISIE BUSBUTH JCSIKI HOTO
0COOJIMBOCTI Ta BIUIMB HA YYaCHHUKIB YIPaBIIHCHKOI B3a€EMOJIIi Ta I1MTH BUCHOBKY, IO
YIPaBIIHCHKA MISUIBHICTh € CHEeHU(PIYHOI (OPMOIO AUIOBOTO CHIIKYBaHHS, 3aBISKU
SIKOMY KEPIBHUK «BXOJUTHY» y chepy inel, TyMOK, BITHOCHH YIeHIB KOJIEKTUBY. OTKe,
yIpaBIiHChKA MISUTBHICTD 3IIMCHIOETHCS B YMOBaX CHUIbHOI aKTMBHOCTI, B3a€EMOJIIT Ta
Jiajory, IO BHMAarae HaJaro/DKEHHs KOHCTPYKTHUBHOI KOMYHIKAIii MDK yciMa
y4acHUKaMHu BUpOOHUYOro mporecy [1].

HeoOximHicTh 3a0e3leueHHs HaJIeKHOT KOMYHIKAIii MDK KEpIBHUKOM Ta
IpaliBHUKaM 3yYMOBJIEHA TMOTPe0O0I0 3a0€3MEeUEeHHS] YITKOTO JOBEICHHS /10 BUKOHABIIB
3aBlaHb Ta OYIKyBaHb KEpIiBHHUIITBA. UiTKa KOMYHIKAIliSl TapaHTYeE, M0 KOKEH PO3yMie
CBOI PoJIi Ta 00OB’SI3KH, 1110 3MEHIITYE ITyTAaHUHY Ta MiHIMI3y€e MOMHIKH B podoTi. Kpim
TOr0, €(EKTUBHA B3aEMOJISI MEHEKMEHTY 3 IEpPCOHAJIOM BaXKJIMBA ISl OTPUMAHHS
3BOPOTHBOTO 3B’SI3Ky, HaaXxOJDKeHHS iH(opMmamii momo opraxizailii BHPOOHUYOTO
IIPOIIECY «3HHU3Y BBEPX», 110 JIO3BOJISIE YAOCKOHAIIOBATH O13HEC MPOIIECH Ha BCIX PiBHAX
yrOpaBiiHHA. 3a0e3Meuyroun peryJsipHUid 3BOPOTHHN 3B’SI30K 1 BU3HAHHS, KEPIBHUKU
MOXXYTh TIABUIIUTH BIIEBHEHICTh MPAIliBHUKIB, 1110, 0€3yMOBHO, MPU3BOJAUTH 10 OLIBII
BHCOKOTO PIBHS MPOAYKTHBHOCTI mpami [2]. barato mocmijpkeHb TMOKa3aid, IO
KEepIBHUKH, SKI MIATPUMYIOTh BIIKPUTHIA diajior 31 CBOIMM IpPAalliBHUKAMHU, CTBOPIOIOTH
atMoc(epy MOBIpM Ta MIIBHIYIOTh KOMAaHAHY BIJUIAHICTh IEPCOHANY, OCKLIBKU
MpAaIiBHUKHY, AKI OTPUMYIOTh 3BOPOTHIN 3B'S30K 1 MalOTh MOJIUBICTh OyTH MOYYTUMU,
OB 337J0BOJICHI CBOEIO POOOTOIO 1, BIIMOBITHO, € OUTBII TPOAYKTHBHUMH.

KpiMm TOro, rpamMoTrHa KOMYHIKallis J03BOJISIE MEHEKMEHTY Ta  IEPCOHAITY
aJanTyBaTUCA 10 HOBUX CHUTYyaIlid 1 3MiHIOBaTH Oi3HEC-CTpaTerii B YacW KpHU3U YU
HECTaOUTBHOCTI, 1[0 BKpall akTyaJdbHO B YKpaiHi B Cy4acHMX yMoOBax BiHU. B mmx
yMOBax MeEHEKepaM HEOOXITHO BIOCKOHAIIOBATH CBOI HAaBUYKH IU(POBOT
KOMYHIKaIlii, 100 MIATPUMYBaTU €PEKTUBHY BIJJAJICHY B3a€EMO/IIIO 3 IEPCOHATIOM.
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320X04YeHHsI KOMaHAHOI poOOTH Ta CHIBIOpall MDK MpaliBHUKaMH 4epes
e(eKTHUBHE CHUIKYBaHHS CHPHsIE CTBOPEHHIO MO3UTUBHOIO POOOYOro CEpeOBHILA, SKE
3a0e3nedye  MIABUUICHHS NPOAYKTHBHOCTI mpaui. IlpamiBHUKH, SKUM KOMQOPTHO
BHCJIOBIIIOBATUCS Ta JUIUTUCS 17eIMHU OUIbIIIE MOTMBOBAHI Ta 3allikaBlieHI B poOOTi. 3
OrJIsIAY Ha i€, MEHEIKEPH, sIKI BIIJIal0Th MepeBary Xopoulid KOMYHIKaIiHIA MPaKTHIIi,
AK MPaBUJIO, MAIOTh OUIBILI YCIHINIHY Ta MPOAYKTUBHY KOoMaHay B niuiomy. CouiaigbHa
B3a€EMO/III Ta TMO3UTHBHI CTOCYHKH € KIIOUOBMMH [JIsl PI3HMX AacHEKTIB BiIIHOCHH,
100po0yTY 1 MPOAYKTHBHOCTI [2].

JIoCHiJPKEHHsT TOKa3yloTh, IO MPAaIiBHUKU SIK 3 HU3BKUM, TaK 1 3 BHCOKUM
CTaTyCOM MAarOTh BHUIIY MOTHUBAIlIIO NMPU HAJATOJKEHUX MI>KOCOOUCTICHUX BITHOCHHAX.
B upomy 3B’s3Ky, BpaxoBYIOUM OpraHi3aliiHi Ta OCOOMCTI MepeBarn MO3UTUBHUX
CTOCYHKIB, CIPHUATIUBOTO MOPAJbHO-TICUXOJIOTIYHOTO KJIMAaTy Ha poOOYoOMy MICIIi,
CTBOPEHHSI MOMUIMBOCTEH JJIi TO3UTHBHOI COIIAJIbHOT B3a€MOJIIi Ta 11 MiATPUMKA Mae
OyTH Ba)XJIMBOIO METOIO KEPIBHUKIB KOMaH]I Ta MEHEIKepiB [2].

Xopomia KOMYHIKAIlisl JONOMarae YHUKHYTH HENOpPO3yMIHb Ta KOH(IIKTIB Y
komanzi. Lle crBoproe atmocdepy n0Bipu, fKa CHOpHsE€ BIIJAHOCTI KOMaHAl Ta
Jl0TIOMarae TMpaiiBHMKaM Kpallle po3yMITH IUJII Ta OYIKyBaHHS KEPIBHULTBA. 3TiAHO 3
OaraThbMa JNOCTIIKECHHSIMH, TaKl MPAI[iBHUKA BiIUYBalOTh ceOe OLIBII 3aTyd4eHUMH JI0
CBO€ET poOOTU. Y LIbOMY CEHC1 PEryJISIpHUN 3BOPOTHUHN 3B'SI30K BiJ] KEPIBHUIITBA BiJlirpae
BAXJIMBY pOJIb Y MIATPUMII TPOAYKTUBHOCTIL. [lpaimiBHUKM, sKi 3HAIOTh, IO IXHI
3YCUJIJISl BUBHAIOTH 1 IIHYIOTh, MAIOTh OUIbIIIE BIIEBHEHOCTI, 1110 TTO3UTUBHO BIUIMBAE HA
SKICTb IXHBOI1 pOOOTH.

BucHoBku. TakuM 94uHOM, YIpPaBIIHCBKI IIPOIIECH B Cy4YacHIM Oi3HEC opraHizamii
MarTh IPYHTYBaTUCS Ha €()EKTUBHINA KOMYHIKAII, sIka J03BOJISE KEPIBHUKAM «yBIATHY
B TIOJIE 1€l 1 JAYMOK KoOJIeT 1 MiajierjuxX. Taka KOMYHIKallisl CIpHUS€ 3MIIHCHHIO
B3a€EMHOI JOBIPH, YCHIIIHIA KOMaHAHIA poOOTi, 110 6arato B YoMy MiABUIIYE 3/IaTHICTh
opraHizaiii MpOTUCTOATH Cy4YacHUM BHKJIWKaM. Hamaromkenuit oOMiH iHOpMaIIi€o
Ta BIJKPUTE OOTOBOPEHHS INHUTaHb JO3BOJISIOTH OIEPATHBHO BHUPINIYBAaTH MPOOJIEMHU,
MIHIMI13YBaTH KOH(MIIIKTH Ta JOCATATH MOCTABICHUX ITLICH.
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MOTIVATION OF EMPLOYEES IN THE CONDITIONS OF REMOTE WORK:
STRATEGIES AND TOOLS

Abstract. The factors of increasing demand for introduction of remote work and the need to
change motivational factors in such conditions have been studied. The problems associated with
remote work, the specifics of personnel management in the conditions of remote employment and the
corresponding management strategies are defined. Tools for improving the efficiency of remote work
of employees are proposed, with an emphasis on non-material motivation methods and psychological
incentives as the most effective in remote work conditions.

Keywords: motivation, remote work, psychological incentives, management, flexible working
schedule.

AKTyaJbHicTh. Haranpny motpeOy MojepHizallii TpyIOBHX BITHOCHH 3yMOBHJIA
3arpo3a  IONIMPEHHS  KOPOHABIPYCHOI  MaHAeMii, OJHAaK 3HIDKCHHS  PIBHI
3axBoproBaHocTi HaceneHHs Ha COVID-19 y Gararbox Bumagkax HE MPHU3BEIO 0
MOBEPHEHHS MpaliBHUKIB B odicu. PoOoTomaBIli ¥ IparliBHUKKA OIIHWIA MOXJIHUBOCTI
BiJiIaJIeHOT POOOTH W BUPIMIMIIM MPOJOBKUTH TPYAOBI BIIHOCHMHH y TaKOMY CaMOMY
a00 riopugHOMY opMaTi. AKTyalIbHICTh 3alPOBaKCHHS W OpraHizamii JUCTaHIIHHOL
poOOTH MiICUIWIACH 13 TIOYATKOM MOBHOMACIITAOHOTO BTOPTHEHHS POCIHCHKOT
denepaiii Ha TepuTOpir0 YKpaiHM Ta CIPUIYMHEHOIO HEK0 MAacOBOIO BHYTPINIHBOIO 1
30BHIIIHBOI0 Mirpamiero ykpainmiB. Yacti i1 TpuBajii TOBITPSIHI TPUBOTH BHOCATH
KOPEKTUBH y pobOoul rpadiku, 3MYIIYIOTh JIOJEH a0aTH TPO CBOIO Oe3meky 1
MPAIIOBATU B YKPUTTSX, 110 TAKOXK MA€ XapaKTep BiiIaaeHO1 poOOTH.

IlocranoBka 3aBaanHsi. [lompu HU3KY mepeBar AMCTAHLIMHOI POOOTH 1 HJIs
poOOoTOMaBIl, 1 NIl TPAIiBHUKIB TakoMmy (opmary TPyIOBUX BITHOCHH TpHUTaMaHHI
CYTTEBE 3MEHIIIEHHSI KOHTPOJIO 3 OOKYy pOOOTOMABIISI, CTUPAHHS MEXi MK poOOTOIO Ta
JOMAITHIMU 000B’I3KaMH, TPYIHOII 00’ € HAHHS PO30CEPEIKEHOTO TIEPCOHATTY HAaBKOJIO
CIUTBHHUX 3aBJaHb, 10 3araJioM MPU3BOAWTH JI0 3HIKEHHS €(DEKTUBHOCTI MPAIliBHUKIB.
OT1xe, BUHUKA€E HEOOXITHICTh pO3POOJICHHS Ta 3aCTOCYBAHHSI HOBUX CITOCOOIB MOTHBAILIli
MepCcoHally, skl BpaxoByBajiu O BimjmaneHuil ¢opmaT poOOTH. 3 OISy Ha BUKJIAJCHE
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OCHOBHUM 3aBJIaHHSIM I[bOI'O JOCITIIKEHHS € (DOPMYBaHHS CTpAaTeriii Ta 1HCTPYMEHTIB,
mo OynyTh Mi€BUMH B YMOBaX JAMCTaHIIMHOI pPoOOTH, 3a0e3medarh 30epeKeHHS
MPOIYKTUBHOCTI Ta 3MEHIIATh PU3UK BUTOPAHHS MPAIIBHUKIB.

Pe3yabTraTn nocaipkennsi. HuHi nepen cydacHUM MEHEKMEHTOM OCOOJIMBO
rocTpO CTOITh MpoOseMa 3abe3nedyeHHs BIKUBAHHS MIAIPUEMCTB B YMOBax
HEeCTaOLIBLHOCTI 30BHIIIHBOrO cepenoBumia [1, ¢. 1025]. Biius 30BHINIHIX YHHHHUKIB,
30KpeMa BOEHHOTO CTaHy, COLIAJIbHO-TIOJITUYHOI Ta €KOHOMIYHOI CUTYyallii, Ha 3MIHU
TPYAOBHUX BIIHOCHH NEPIIOYEProBO MA€ BPAaXOBYBATUCSA B PO3POOIEHHI MOTUBAIIHHUX
cTpateriil. SIk pe3yabTaT — MOTHBOBAHI Ta 3aJI0BOJICHI MPAI[iIBHUKA MaTUMYTh BiITaHUN
HIIXI7 10 OpraHizamiiHoi meTu [2, €. 166].

Crpareriio niompumanus aemoHoMii BBaXXKa€EMO HAJA3BUYAMHO €()EKTUBHOIO B
yMOBax BigjalieHOi poOoTH. Takuil 1HCTPYMEHT, SIK eHYYKuti pobouuil epagik, KOJIH
npaiiBHUK Mae OyTH Ha 3B’SI3Ky B OOYMOBJIEHI TOJMHM, a PEHITY Yacy 3MOXKe
pPO3NOJAUIATA HA BJIACHUM pO3CyA, IOMOMOXE NpALIBHUKY 30epertd OanaHc Mix
poOOTOIO Ta OCOOMCTUM JKUTTSAM, IO KPUTUYHO BAKIIMBO ISl YHUKHCHHS BUTOPaHHS.
Jns  30uIbIeHHS  €(PEeKTHMBHOCTI  BijgjaneHoi poOOTH HEOOXITHO BCTAaHOBUTH
KOPIOPATHBHI HOPMH JJIsl pOOOTH 3 JIOMY 1 JOMOMOTTH JUCTAHIIIHHUM CIIBpOOITHUKAM
30anmancyBat npodeciitne i ocoducre xkutTsa [3, c. 97]. PekomeH10BaHO BU3HAYUTHU
IpaBWJIa PO MOPSIOK BUPIMIEHHS OCOOMCTUX MUTAaHb Mij 4ac poOOTH, K1 BpaXOBYBaJIU
0 moTpebu mpalliBHUKA MiJ yac nepeOyBaHHSA BAOMA Ta CHUIKYBaHHS, O MPUKIALY, 3
ciM’€10, OJTHAK 11100 1€ HE 3aBa)KaJi0 y4acTi B poO0OYOMY IPoIIeci.

JIMCTaHIIIIHICT, HE O3HAYa€ MOBHY BIJACYTHICTh KOHTPOJIIO. BUKOHAHHS BEIMKUX
IIPOEKTIB MEHEIHKEp Ma€ PO3MOJUINTHA Ha JAPiOHI 3aBIaHHS 1 BCTAHOBUTH TEPMIHU iX
BUKOHAaHHA. JIOCSATHEHHS TakuxX MiHIIIed 3a0e3meyuTh TOCTIHHY MOTHBAIIIIO,
HATOMICTb MPAIIBHUKHU HE JITKATUMYThCS 00CATY MaltOyTHLOT pOOOTH. Y IIbOMY aCIeKTi
JOIUTBHO BUOKPEMUTH CTPATETIIO YiMKO020 NIAHYB8AHHS, PO3NOOINY 3A80AHb | BUSHAHMHS
oocsienens.  EdexTMBHUM  IHCTpyMeHTOM ii  peamizaimii  MOXXHa  pO3IISAaTH
iHQOpMYBaHHS PO BCi 3aIJTAaHOBAaHI Ta BUKOHAHI 3aBJaHHS B €JICKTPOHHOMY KaJleH 1api
a00 4aTi, JOCTYITHOMY BCIM 4JieHaM KOMaH/IH.

VY BigmaneHuX TPYJOBUX B3aEMHHAX, KOJIM BaXXKO OPraHi3yBaThU MOHITOPUHT
po0OOYOro TPOIECY, BAXJIMUBUMH CTAIOTh NCUXOAO2IYHI CMUMYIU 1 HeMamepianbHa
momusayis cnigpooimuuxie. CucteMa MOTHBAIIT MTOBUHHA 0a3yBaTHUCS, CEPEJI 1HIIIOTO, Ha
BUMO31 MATPUMYBaHHS B KOJEKTHUBI aTMoc(hepu TOBIpW i 3alliKaBICHOCTI B peamizallii
3aranpHOi MeTH [4, c. 375]. Came MoTHBaIIis, @ HE KOHTPOJIb MPAIIBHUKIB, € 3aIIOPYKOIO
YCHINIHOI opraHi3allii TpyJ0BOr0 MpoIecy B Takux ymoBax. JlOBipYi BITHOCHHU MarOTh
CTaTH OCHOBOIO B3aeMOJIi MDK poOoTomaBieM 1 mnepcoHanoMm. Komannma, 3 sKoro
pamsIThCS, MOXKE 3aIPOMIOHYBATH JI€B1 PillIEHHS, HATOMICTh CYBOPU KOHTPOJIH pOOOYOTO
qyacy 3HIDKYE IHIIATUBHICTh 1 Tpale3daTHICTh, (OpMai3ye CTAaBJICHHA 0 CBOIX
000B’s13KiB. J[JI1 IbOrO BapTO 3ampOBAIUTH KOPIIOPATUBHI KAHATNH NJISL CHIIKYEBAHHS I
0OMiHY OymMKamu — 30KpeMa, OHJIAWH-4aTH Ui MBHUAKOro oOMiHy iHdopmariero. [le
OJIHMM JTIEBUM IHCTPYMEHTOM BB)KAIOTHCS BiJICOKOH(EPEHIIii, 11 SKUX HaBITh MOYKHA
pO3poOUTH TOCTIiHI Tpadikk, OCKUIBKM HEBepOAJbHA KOMYHIKAIliE € HE MEHII
BKJIMBOIO Y CIUIKYBaHHI, a MOACKYIM JO3BOJISIE OTpUMATH OUTbIIE iHPOpMAITI.

Binnanennit ¢opmatr pobouoro mpoiiecy HNpUXOBYe B €00l MEBHI PU3UKH, WO
MOXXYTh BIUIMBAaTH Ha TMPOAYKTHBHICTH TEPCOHATY 1 PE3YJIBTATHBHICTH TOCSTHCHHS
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opraHizauiiHux uuie. IgeTecs, 30Kkpema, Npo COLalbHY I130JSLII0 Ta BUTOPAHHS
MpAaliBHUKIB, BIIYYTTA SKOTO BHKJIMKAa€ BIACYTHICTh (I3UYHUX 3ycTpiueid. [lus
BUpIIIEHHS 11€i MpoOJeMU PEKOMEHJ0BAHO OPraHI30BYBATH PETYJISIPHI BIpPTyalbHI
3aX0/lM, TaKl K OHJIaiH-KaBa, irpu 4u HedopmaibHi 3ycTpivi. CouianbHi aKTUBHOCTI,
PEryJSIpHUI BIAMOYMHOK 1 JOCTYH JI0 PECypCiB ISl TICUXIYHOTO 3JI0pPOB’S € JIEBUMHU
IHCTPYMEHTaMH MiITPUMaHHsI KOMaHHOTO JyXy B YMOBax BiJaJIeHOi pOOOTH.
BucnoBku. Crparerii MoTHBallii, 10 BPaxOBYIOTh THYYKICTH poOodoro rpadiky,
BU3HAHHSA JOCSTHEHB Ta 3a0€3MEeUeHHS 3JI0pPOBOr0 OajlaHCy M1k pOOOTOIO Ta YKUTTSIM, €
e(eKTUBHUMHM JJIsl TIPAI[IBHUKIB B yMOBaX AUCTaHILIHOI podoTtu. Ludposi muarpopmu
Ta IHCTPYMEHTH JIJIsl KOMYHIKallli CIPUAIOTh NIATPUMAHHIO BUCOKOTO PIBHS 3a7y4€HOCTI
npaiiBHukiB. [IpobGreMu corianbHOT 130J11i Ta BUTOpaHHS MOXHA TMOJOJATH 3a
JIOTIOMOTOI0  KOPIIOPAaTUBHUX KaHAIIB CIUIKYBaHHsS, 30KpeMa IUIAIXOM Oprasizarii
OHJIaliH-3aXx0A1B. /{151 yKpaiHChKUX KOMITaHId BUKOPUCTAHHS LIMX CTPATEriid € KPUTUYHO
BaXUIMBUM Y HUHIIIHIX CYCIUIBHUX peajlisix Ta yMOBaxX CTPIMKHUX 3MIH Ha pUHKY Mpalll.
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THE INFLUENCE OF THE PSYCHOLOGICAL STATE OF EMPLOYEES
ON LABOR PRODUCTIVITY UNDER MARTIAL LAW

Abstract. The article is devoted to the study of the influence of the psychological state of
employees on labor productivity and the success of the enterprise in the conditions of an ever-
increasing level of stress caused by the martial law. Various statistical data on life-work balance of
employees, the impact of the war on the psychological state have been researched. The main factors of
the decrease in work efficiency in modern conditions and the main directions of increasing the
motivation of employees have been determined.
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AKTyaJIbHiCTb. Y CyYacHHX YMOBaxX 3 PpO3IMOBCIOPKCHHSAM TEXHOJOTIM 1
nepeBaKaHHSIM PO3YMOBOI mpaii Haja (PI3WYHOI JIIOJMHA € KIHYOBOK (Iryporo
TISTTBHOCTI  TMIANPUEMCTB, €(EKTUBHICTh SKHX 3aJICKHTh BiJl SKOCTI YIpaBIIHHS
JIOJICBKUMHM ~ pecypcamu. IlIcuxojoriyHuMi CcTaH TMpaliBHUKIB BIUIMBAE Ha iX
MPOAYKTUBHICTh 1 MOTHBAIliIO, BiliHA MOpylrye 0a30By moTpeldy y Oe3neuyHoOMY
CEpeNIOBUIIl 1 BUKJIMKA€E O34 HETaTMBHUX HACIHIJIKIB BIUIMBY Ha JIOJUHY, Y TaKUX
YMOBaX BapTO BUKOPUCTOBYBATH CIEIiaJIbHI METOU yIPABIIIHHS MIEPCOHATIOM.

ITocTanoBka 3aBaHHA. BU3HAYNTH HACTIIKKM BIUIMBY BIMHH HA TICHXOJIOTTYHUN
CTaH MPAaIiBHUKIB 1 iX MPoayKTUBHICTh. CPopMyBaTH METOIU YIIPABIiHHS JIOJACHKUMHU
pecypcaMu, MpOaHai3yBaBIId PEKOMEH/ AT OO0 yNpaBIiHHS MMij yac BiHHM [1] Ta
JaHl TPO HOpPMU poboYOro dyacy, OamaHC >KUATTA Ta pobotu i ¢GOpMyBaHHS
MIPOJYKTUBHOIO pobodoro cepepopwmina [2, c. 28-29].

PesyabraTn jgociaimkeHHs. BiilHa cTBoproe Taki (akTopu BIUIMBY Ha
MICUXOJIOTIYHUN CTaH TMpAaIiBHUKIB: | 30UTbIIEHHS POOOYOro dYacy, MiAIPHUEMCTBA
MPaIO0Th y CKJIAJIHUX YMOBAX JUIsl HAPOIIEHHS 1 30€peKeHHs piBHSI BUPOOHMIITBA, BCI
BOHM BIJIMOBMJIUCS BiJ JOAATKOBUX BUXIJHUX Ha CBATA, €Kl HABITh BUMYIICHI Oyiu
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BBECTH IIECTUACHHUN poOounii rpadik; 2 mnopymeHHs norpedbu y Oesmemi; 3
MIABULIEHHS PiBHA cTpecy; 4 30UIbIIEHHS HETaTHUBHUX €MOLIA Ta KOHQJIIKTIB MIX
MpaliBHUKaMU Yepe3 3aTPUMKY BHIUIAT 3apoOiTHOI miuaTd abo ii manuil 00’em; 5
TPUBOKHICTh, XBUJIIOBAHHS 32 MOOUITI30BaHUX POAMYIB Ta 3HAHOMHUX a00 MOCTPAKIAATUX
i1 yac oOCTPLIIB.

3a cratuctukor me y 2013-2015 pokax y CBITI ICHyBaja SICKpaBO BUpakeHa
TEHJICHIIisl 10 TOHAAHOPMOBOT poOOTH, OCOOIHMBO cepell KpaiH A3ii, y €Bporneicbkomy
CepeloBULIl PIBEHb MPAIiBHUKIB, IO MPAIIOOTh MOHAJHOPMOBO TPUMAaBCSd Ha PiBHI
10%, Oimbllle TPETHHHU IMpaIleBIAIITOBAHNX IIEPEBHUINYIOTh PEKOMEHIOBAaHY HOPMY
48 ronuH poOOTH HA TIWKIEHb, M0 OUIBII PO3MOBCIOMKEHO Yy KpaiHax Kl
po3BUBaIOTHCA [2, ¢. 4-5]. OCHOBHMMH NMPUYMHAMHU TaKOl TCHACHIIT OYyJIH: HETOCTATHS
KUIbKICTh TIpaIliBHUKIB, Majia 3apoOiTHa miata. Cy4yacHUN CTaH TMOJITUYHUMA Ta
CKOHOMIYHHMHA CTaH YKpaiHM Ja€ PO3BUTOK ITUM HETAaTUBHUM IMPUYUHAM, KiIBKICTh
NpaliBHUKIB TOCTIMHO 3MEHIIYEThCS 4Yepe3 MOOUTI3aliiiHI MpoILecH, oIulaTa Mpall
4acTO 3aTPUMYETHCS, OCOOJIMBO Yy JIepKAaBHUX YCTaHOBaX, OaraTo MIAMPUEMCTB OyiIu
BUMYIIEHI CKOPOTUTH BUPOOHUY1 MOTYKHOCTI, 110 TP 30€peKeHH1 CKIIaly POOITHUKIB
NPHU3BOJMTH JI0 3MEHIICHHS BUILIAT. OTXKE, MIMPUEMCTBA HE BUCTAYa€ CICIIANICTIB, a
JIOJISIM, y CBOIO uUepry, (piHaHCYBaHHS B yMOBax IOCTIMHOTO MIiJBHINCHHS IOJATKIB,
BOHHU TOYMHAIOTH MPAIIOBATH MOHAJHOPMOBO 3 BJIACHOI 1HIIIAaTUBU a00 KEPIBHUIITBA.
HocmipkeHo, mo pobora Ounbiie 48 roguH Ha TUXKACHH BIUIMBAE HA JIIOJIMHY TaKUM
YUHOM: 3HI)KY€ MOTHBAIIIIO; MIJABUIIYE HEPBOBICTh, IO MPU3BOIUTH 10 KOHQJIKTIB Ha
pobouomMy MiCIli; MIBHINYE PHU3UK PO3BUTKY 3aXBOPIOBaHb, OCOOJHMBO B yMOBax
COVID-19; 3HmXye SKICTh Ta KUIBKICTH CHY. A BifilHa pO3BHUBa€ B JIIOJUHI
TPUBOKHICTh. 30UIbIIYE HEPBOBE HANPYXKEHHA, IO Yy MOEAHAHHI 3 MOHAJIHOPMOBOIO
poOOTOI0 BUKJIMKAE JCMPECUBHI CTaHU, MiJ 4Yac SKUX €()EKTUBHICTH POOOTH CHUIIBHO
3HIDKYETHCS. Haxkallb mpo BaXIJIUBICTh MIATPUMKH HOPMAIBHOTO TICUXOJIOTIYHOTO CTaHy
B HaIliil KpaiHi MOYaJIM 3aMHUCIIOBATHCS JIMIIE 3 IMOYaTKOM IMOBHOMACIITaOHOI BiliHU,
Opakye chemiaimicTiB y Il cdepi, IMpaleBIamTOBaHl JIOIA MalTh CEpeaHiil ado
NOXWJIMH BiK, y OUIBIIOCTI CBOiM, iX TMOrIAaM HE Taki MNPOTpecHBHI y cdepi
MEHTAJIBHOT'O 3/I0POB’sl, BOHU ITHOPYIOTh HAKOIIMYEHHS CTPECY, TPUMAIOTh MPOOJIeMH y
cob1 1 CXWIbHI HEIOOIIHIOBATH BaXJIUBICTh poOOTH T1icuxojora. JloguHa —
HAWIIHHIIUNA pecypc OyAb-SKOro MiAIMPUEMCTBA, IX TMCHUXOJOTIYHHUNA CTaH TaK CaMo
BOKJIMBUHN 5K 1 (I3UUHUM, TEMPECUBHI HACTPOI MPU3BOAATH J10: CIIOBUILHEHHS pOOOTH;
HE3aIlIKaBICHOCTI y BHUKOHAHHI PO3MOPAKEHb Ta CIIIYBaHHIO 3arajibHOI METH
MIANPUEMCTBA; 3aMKHYTOCTI, IO 3Ba)xae poOOTI y KomaHAl Ta e(EeKTHBHOMY
iHbopMartliitHoMy 0OMiHY MK TpaliBHUKAMH Ta TOPOJXKYE KOH(IIKTH; y KOJCKTUBI
MepeBakaroTh HETAaTUBHI HACTPOIi, MPAIIBHUKH MEHIIE BUCIOBIIOIOTH CBOT JYMKH Ha
Hapajax, TMOJAIOTh i€l s BUPINICHHS  NPOOJIEeMHWX  THUTaHb, CTalOTh
Oe3iHIIIaTUBHUMH.

JIist  CTBOpEHHS TO3UTHBHOTO 1 TPOAYKTUBHOTO CEPEAOBHINA B YMOBax
BIMICHKOBOT0 CTaHy HEOOX1IHO JOTPUMYBATHUCS TaKUX MOPAJ 3 YIPABIIHHS JIFOACBKUMU
pecypcamu: cpopMyBaTH Ha MIAMPUEMCTBI CXOBHUINA Ta OE3MEUYHICTH POOOYUX MICIb,
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CKOPOTUTH PIBEHb MOJPA3HUKIB HA POOOUOMY MicCIll; 0OpaTH CHOKIMHOTO YNPaBIIHUSA 3
M’ SIKUM, BIIKPUTUM 1 JPYKHIM CTaBJICHHSM J0 KOJEKTUBY; CPOPMyBaTU CEPEAOBUIIIE Y
AKOMY JIIOJM 3MOXYThb CIOKIHO BHCJIOBIIOBAaTH CBOI AYMKH; IIJIBUILUTH PIBEHb
cowianizamli MpaliBHUKIB HUIAXOM OpraHizalii KOJEKTHMBHUX 3aXOiB, OOrOBOPEHb,
001/11B; 3p00UTH 000B’A3KOBUM HASIBHICTb IICUXOJIOTA HA MIANPUEMCTBI Ta KOJEKTUBHUX
CEaHCIB pa3 Ha MICAllb, MOEJHAHUX 3 MEPIOAVUYHUMHU IHIUBIYaJIbHUMH PO3MOBAaMH,
OO MaroTh OyTH NpoiHPOPMOBAHMMH IMOAO Tele(OHIB MIATPUMKH, TOrO SIK
JOTIOMOT'TH 3aCHOKOITHCS CcOOl, THIIMM Ta 10 POOUTH MpPU MAHIYHUX aTakKax; TaK SK
poOoUi roIMHU 30UTBIIYIOTECS, @ BUPOOHUYA MOTYKHICTh 3MEHIIUIIACH Y MOPIBHSAHHI 3
JIOBOEHHUM PIBHEM, BapTO PO3IMOAUINTH MPALIOIOYUX HA TPYNH 3 YEPTyBaHH M, 1100 He
NEPEeBUIYBAaTU HOPMY Yy 48 rolMH Ha TUXKIEHb; OpraHi3yBaTH poOOTY BIJJAJICHO 3a
MO>KJTUBICTIO.

BucHoBku. IcHye npsMa 3a1€XHICTh MK MCUXOJOTTYHUM CTaHOM MpPAIIBHUKIB 1
iX MPOAYKTUBHICTIO, YUM BHUIIl MOKa3HUKH CTPECy Ta HEPBOBOTO HAMPYKEHHS TUM
HI)KYa TMPOAYKTUBHICTh 1 e(exTuBHICTh poboTtu. s ePeKTHBHOro yNpaBiiHHS
JOJICBKUMH PECYpCaMU BapTO MIKIIYBATUCS K MPOo (i3uyHe Tak 1 MEHTaJIbHE 370POB’ S
cniBpoOiTHUKiB. KitouoBumu ¢akTopamu y moOyaoBi SIKICHOT CUCTEMH YIIPABJIIHHS €:
NiIBUIICHHS PIBHS coliaiizamli CcriBpoOITHHUKIB; BIIKPUTICTH; JOBipa; e(pEeKTHBHA
iHopMmalliiiHa cuctema.

REFERENCES

1. Mironenko T. (2022) HR pid chas viiny. Yak pidtrymuvaty ta spriamovuvaty tysiachi
spivrobitnykiv pid chas kryzy. Keisy trokh velykykh ukrainskykh kompanii [HR during the war. How to
support and guide thousands of employees during a crisis. Cases of three large Ukrainian companies].
Zhurnal Forbes Ukraine - Forbes Ukrane magazine. Available at: https://forbes.ua/inside/hr-pid-chas-
viyni-yak-pidtrimuvati-ta-spryamovuvati-tisyachi-spivrobitnikiv-pid-chas-krizi-keys-trokh-velikikh-
ukrainskikh-kompaniy-21042022-5566 (accessed October 31, 2024)

2. Messenger J. (2018) Working time and the future of work. International labour organization.
Research paper, pp. 1-44. Available at: https://www.ilo.org/publications/working-time-and-future-
work (accessed October 30, 2024)

152


https://forbes.ua/inside/hr-pid-chas-viyni-yak-pidtrimuvati-ta-spryamovuvati-tisyachi-spivrobitnikiv-pid-chas-krizi-keys-trokh-velikikh-ukrainskikh-kompaniy-21042022-5566
https://forbes.ua/inside/hr-pid-chas-viyni-yak-pidtrimuvati-ta-spryamovuvati-tisyachi-spivrobitnikiv-pid-chas-krizi-keys-trokh-velikikh-ukrainskikh-kompaniy-21042022-5566
https://forbes.ua/inside/hr-pid-chas-viyni-yak-pidtrimuvati-ta-spryamovuvati-tisyachi-spivrobitnikiv-pid-chas-krizi-keys-trokh-velikikh-ukrainskikh-kompaniy-21042022-5566
https://www.ilo.org/publications/working-time-and-future-work
https://www.ilo.org/publications/working-time-and-future-work

Banepis CTAPOBATOBA,

JOpyruil (MaricTepchbKuii) piBeHb OCBITH, | piK HABYaHHS,
OCBITHSA nporpama «MeHeKMEHT MPOEKTIB 1 KOHCATITUHI
KwuiBcbkuii HallioHaTbHUN €KOHOMIYHUI YHIBEPCUTET
imeHi Baguma I'etbmana, Ykpaina

ORCID 0009-0006-2080-4577
valeriastarovatova@gmail.com

HaykoBuM kepiBHUK: JlimuHcebka B.B.,

JOLIEHTKA Kadeapu MeHeHKMEHTY, K.€.H.

CTPATETI JIIJEPCTBA B YIIPABJIIHHI
I'bPUJHUMHAU NPOEKTHUMU KOMAHJIAMHU

Valeriia STAROVATOVA,
Kyiv National Economic University named after Vadym Hetman, Ukraine

LEADERSHIP STRATEGIES IN THE MANAGEMENT
OF HYBRID PROJECT TEAMS

Abstract. The article examines the peculiarities of project management in the context of
increasingly popular hybrid work models. The author analyses the impact of the hybrid format of work
on the structure and functioning of project teams and identifies the main challenges faced by project
managers. Particular attention is paid to the need to adapt management practices to new realities,
develop effective communication and cooperation in distributed teams. The author proposes a number
of leadership strategies for effective management, motivation and productivity of employees in a
hybrid environment.

Keywords: leadership, leadership strategies, team, project team, project management,

AkTyadbHicTh. [Tounnaroun 3 2020 poky, crocTepiraeTbcsi MacOBHM mepexia a0
riopuHOTO0 PoO6OYOTO MicIs, KO (haxXiBIli IT0 BCbOMY CBITY IIPOBOJSITEH CBiil poOoUHMii
Jac y KUIbKOX Micigix. Hesanexxno Big Toro, um me odic, yu poboTa 3 JOMY, YU
MOETHAHHS 1UX JIBOX BapiaHTIB, riOpuaHa poOoTa Jae JII0aIM CBOOO Y IpaItoBaTH TOII
1 Tam, A¢ e IM HaWOUIbIIe MiAXOAUTh. 3 OTJIAIY Ha IF0 TCHACHIIIIO, BCIM yJaCHHUKaM
Oi3Hec-mporieciB MOTPiOHO aganTyBaTHcs 0 Takoro ¢opmary. Came Tomy, Iepen
KEpIBHUKAMU MPOEKTHUX T1OPUIHUX POOOUHX TPYIl MOCTAIOTh HOB1 BUKJIMKH, OCOOIUBO
y cdepi KoMyHIKaIlii Ta B3aEMO/TII.

IlocTtanoBka 3aBaanua. ['iOpuaauii hopmaT cTac HOBOIO HOPMOIO, BOJHOUYAC HE
K TUMYacOBa Peakilis Ha MOTOYHY CUTYaIlilo, a K HEMHUHYYa 1HHOBAIlsl HA poO0YOMY
MICITi, IO CTBOPIOE YMOBHU IJisi PO3BHTKY Ta TpaHcopmarii kommaniii. I B Takomy
BUTIAJKY €(EeKTHBHA KOOpAMHAIlIS KOMAaHAW Ma€ BEIUKE 3HAYCHHS IS YCIIINTHOI
peamizailii MPOEKTIB, TOMY BKpail BaXKJIMBO BpPaxXOBYBaTH CHENU(DIKY YIpaBIiHHS
MPOEKTAMH B TAKMX yMOBaX. BUSBIIGHHS CTpaTeriii jijepcTBa TiOpuIHUMU KOMaHAaMU
cTa€ HEOOXITHICTIO /ISl Cy9aCHUX OpraHizailiil, o0 aganTyBaTUCS O HOBUX pealii.

Pe3yabTaT gocaigxkeHHsl. YMOBU Oi3HECY MOCTIHHO 3MIHIOIOTHCS, BiIMOBITHO
3pOCTalOTh BUKIHMKK Ta CKJIQJHICTh YNPaBIIHHSA NPOEKTaMHU 1 KoMmaHaamu. Jluie 3a
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OCTaHHIi yac ¢opmaT poOOTH B OpraHizalisix 3a3HaB 3HAYHUX 3MIH 4Y€pe3 PO3BUTOK
IM(POBUX TEXHOJOTIH, MITYYHOIO IHTENEKTY, Triao0aii3amilo Ta KPU30Bl1 CHUTYyallli,
3okpeMa nanjaemiro COVID-19 ta noBHomacmiTaOHy BiiiHy B YkpaiHi. [Ipu muianyBanH1
MoAaNbIIoi poOOTH OaraTo KOMMaHId MOYMHAIOTH MOEJHYBATH BiJJlaJieHy Ta OQICHY
po6ory. T'Hyuki Trpadiku, agucTaHiiiiHa poOoTa Ta TIOpUAHI MOAENI CTalu
MOBCAKJEHHOIO MPAKTUKOIO sl 6aratboxX KOMITaHiu.

CyuacHi peanii JUKTYIOTh HOBI mpaBuia. [lepexig mo BimaneHoi poOOTH 3MIHUB
nanamadrt Oaratbox ramaysed, 30KkpemMa ¥ ynpaBiiHHS NpoekTamu. /[ucrtanuiiiHa pobota
MepeTBOpIIIacs 3 JI0JaTKOBOIO MPHUBLUICIO JJIs MpalliBHUKIB Ha Tipodeciiiny HopMmy. Jljis
MPOEKTHUX MEHEDKEPIB, K1 3BUKIM B3a€MOJIITH 31 CBOIMM KOMaHIaMHM Ha MICLSX, L€
O3HAYaJI0 paJvKaibHI 3MIHH B YIIPABIIHCHKHUX MPAKTUKAX. Y JMESIKUX BUMAKaX MEpexia 10
BIJTaJIEHOT pOOOTH BUMAraB 3MiH y CIIOCO0axX KOHTPOJIK KOMaH/, CIIBIpAlli, YIPaBIIHHS
NpOrPEecoM TPOEKTYy, AOTPUMAHHS JACUIAiHIB 1 3a0€3MEeYeHHS 3BOPOTHOTO 3B'S3KY 3
yieHaMu KoMauau. Jlig 1boro HeoOXigHI 1HCTPYMEHTH, $IKI CHPUSIOTh e(hEeKTUBHIN
KOMYHIKaIlli, THYYKOMY IJIJaHYBaHHIO Ta O€3MepeIIKOHIN B3aeMO/Iii B peKMMI1 OHJIAMH.

INopunuuit dhopmat moegHye B coOi BiggajieHy poOoTy Ta poOoTy B odici,
HaJIal04M MpalliBHUKAM THYYKICTh MpaIfoBaTH 3 JBOX JOKalid 3a motpedu [1]. Jeski
IpaIiBHUKKA TPaIiooTh BAoMa abo 3a Mexamu odicy HUIMH JeHb, TOM1 SAK I1HIII
OpUXOASITh Ha poOOTy A0 3BMUYAliHOrO odicy paHo BpaHui. OpHak oOuaBa TUIHU
NpaIiBHUKIB MAlOTh MOXIIUBICTh THYYKO 3MIHIOBaTH poOoYe MicIle 3aJeKHO BiJl CBOiX
rpadikiB, MPOEKTIB Ta MOTPEO IHS.

3a ocTaHHI KiTbKa POKIB IHAYCTPIS 3a3Hajia CyTTEBUX 3MIH Y KOHTEKCTI OpraHizarfii
pobotu Ha npoekTtax. CtaHmapTy Ta (PPEeHMBOPKH, BIIOMI BKe 0arato pokiB, MPOXOJSAThH
HOB1 BUNPOOYBaHHS Ta OTPUMYIOTH CBDXKE OaueHHs. PanToBo BUSBMIIOCS, IO TMOBHICTIO
PO3MUIEHI KOMaHIM — HE MEHII MPOAYKTUBHI, HUK (DI3UUHO PO3TAIIOBaHI B OAHIN JoKarlii
[2]. 3rinHo 3 omuryBanusm Gallup, 53% pobGounx wmicup y CHIA e riopuaaumu [3].
Bucokuii BiIcOTOK BKa3ye Ha YWCIICHHI MOMJIMBOCTI Ta IMEpEeBaru TiOpUIHUX PEKHUMIB
poboTH, TaKi sIK Kpama eheKTUBHICTb, CBO0O/Ia, THYUKICTh, YIIPABIIHHSI YacoM Ta OajaHC
MK pOOOTOIO Ta OCOOMCTHUM JKUTTSAM, HaBITh MONPH MTOMIYEHI HEAOIKU, TaKi sIK Hy/bra,
CaMOTHICTBb, OLTBINA KUTBKICTh 3yCTpidueH, MpoOIeMH 3 MOTHBAIIIEIO Ta KOHTPOJIEM [4].

[Tornmubnenns BimganeHux GopM poOOTH MPOEKTHUX KOMaHJ BUMArae meperisay
IPAKTUK YIPABIIHHSI TEPCOHAIIOM, 0COOIMBO y cdepi yrnpaBiaiHHS NMpoekTamMu. YeHam
KOMaH]I HeoOXiJJHa KOMYHIKaIliiHa MIATPUMKA, CTpaTeris MupoBOro CIUIKYBaHHSI, a
KEpIBHUKHU MOBUHHI 3MIHUTH YIPABIIHCHKI MIAXOAHM Ta aIaliTyBAaTUCS 10 HOBUX YMOB,
o0 edeKTUBHO AWCTAHIIIHO KepyBaTH TMpalliBHUKAMH Ta 3yCcTpidyaMu. 3a3HAuCHE
BUMAara€ 3aCTOCYBAaHHS IPAKTUK, MPOLEAYp 1 MPOIECIB MiJ 4Yac yChOro JKUTTEBOTO
[IUKITY TIPOEKTY, AKUHM Tepeadavae CTPYKTYpOBaHUM MiAXiA A0 BUPIMICHHS 3aBlaHb Ta
JOCATHEHHSI KOHKPETHHX IIJICH B paMKax 00MEXEHOT0 vacy, OI0pKeTy 1 pecypcis [5].

['i6puaHa MOJENTb CTBOPIOE YMOBH JUISL TOCTYTIOBOTO PO3BUTKY, CIIPUSIFOUN aIanTarii
70 MIHJIMBUX BUMOT Ta TMOCTIHHOMY BAOCKOHaJieHHIO. OcobnmmBa yBara 10 €QeKTHBHOI
KOMYHIKaIlli B TIOpUAHMX CEpPEOBUINAX CIpPUSE CHIBOpaAIll MDK YJICHAMH KOMAaHJIH,
OIIEPaTUBHOMY BHUPIIICHHIO TTPOOJIEM 1 3a0€3MEUEeHHIO BIAOBIIHOCTI UM MPOEKTY [1].

B 2023 pomi kommanis KPMG nposena gocmimkerns «Current trends in remote
working —Work from Anywhere» cepen npeicTaBHUKIB pajy JUPEKTOPIB, MCHEIDKEPIB
Ta (axiBiiB 3 MUTAHb I100ANBHOI MOOUIBHOCTI, YIIPABIIHHS EPCOHAIIOM, MOJIATKOBOTO
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Ta TPYJOBOTO 3aKOHOJABCTBA 3 PI3HUX Taily3edl mnpomucioBocti [6]. Pesynbratu
JOCIIPKEHHSI CB1TYaTh, 10 Bce OUIbIIE OpraHi3aliil BIPOBaIKYIOTh MOJIEN] BiJa€HOI
poOoTu. Maiike Bl TPETUHU ONUTAHUX OpraHi3aliil akTUBHO BIPOBAKYIOTh CTpaTerii
VOPABIIHHS JMCTAHLIMHOI pOOOTOI0, BIPOBAIKYIOUM BIAMNOBIAHI MOJITHKH Ta
CTaHAApTIB. X04a MONUT MPALIBHUKIB HA BiIJaleHy pOOOTY 3aJUIIAETHCSI OCHOBHUM
pylIiEM, OpraHi3aiii BCE YacTillleé BUKOPHUCTOBYIOTH L0 MOJITUKY CTPATEriyHO IS
3amydeHHs Ta YTPUMYBaHHS TaJaHOBHTHUX MPAI[iBHUKIB 1 JOCTYIy IO HIMPIIOTO KOJa
HaBUYOK. JlOCHKEHHSI TOKa3ye, M0 enoxXa BiajalieHoi poOOTH TUIBKM po3nodvanacs,
OJIHAaK Oprasizauii Bxke NEeperjisaaloTh CBOi ICHYIOUYl MOJITUKH Ta PO3TISJalOTh HOBI
dbopmu BigganeHoi poOOTH.

3Ba)KalOYM Ha BUKIWKH, TIOB'S3aHI 3 TIOPUIHUMHU MOJCISAMH POOOTH, BAKIMBO
NEPEOCMUCTUTH CTpaTerii JiiepcTBa, skl OyAylOTh B3a€EMHY JOBIpYy. SIK KepiBHUK
riOpuaHOT KOMaHAM MOYKHA BUKOPUCTATH HACTYIIHI CTpaTerii:

1. B ocHOB1 €(EeKTUBHOIO YHPABIIHHS TOPUAHOIO KOMAHJIOIO JIEXKHUTh MOOYI0Ba
JOBIpH Ta KOHCTPYKTHBHHUX CTOCYHKIB 3 WJEHAMH KOMaH/IH: PETYJSpHE CIiIKYBaHHS,
AK OJMH Ha OJWH, TaK 1 B KOMAaHAaX, CTBOPIOE MIillHI 3B'A3KM HE3AJEKHO BiX
reorpagpiqHOro po3ranryBaHHsI.

2. Kepytoun riOpuaHo0 KOMaHJ010, TOTPIOHO MPUWHATH MHCIICHHS, OPIEHTOBAaHE
Ha pe3yibTaT, 3aMicTh TOTO, MIO0 30CEepe/PKyBaTHCS Ha CYBOPOMY Ta HETHYYKOMY
pobouomy rpadiky. HatoMicTh y 1IeHTpi yBaru MOBUHHI OyTH pe3yJbTaTH: YU BYACHO
KOMaH/Ia BHUKOHaNa cBOi 3aBmaHHA. lle BuMarae mpiOpUTETHOCTI KOOPAMHAIIII,
KOMYHIKaIlii Ta IPO30POCTi, a HE JKOPCTKOr0 poO0YOoro JaHs. Ba)kIuBO MOCTaBUTH UITKI,
HEJABO3HAYHI IIUT1 JIJIs1 KOMAHIU Ta BYKUBATH aKTUBHUX 3aXO/IB JJIA 1X JOCATHEHHS.

3. [loTpiOHO BXHUTH 3aXOMIB i1 CTBOPEHHsI TO3WTHUBHOI TIOPUIHOT KYJIBTYpH
BIIKPUTOCT1 1O 1/1€H, cImiBIpalli, CHUIKYBaHHS Ta TOBAard M0 I1HAWBIAYaJdbHOCTI Ta
IPOIIECY MUCJICHHS KOXKHOI JTIOJIUHHU.

4. B ymoBax riOpuaHOTO MIAXOMY JO POOOTH CIiJ OUIBII YBaXXHO CTAaBUTUCS 10
000B's13KiB 1 MoBHOBakeHb. CI1iJT HAATH KOMaHI MOXKJIUBICTh MPUMMATH PIllIEHHS, 110
cnpusitTiMe  (HOPMYBaHHIO TMOYYTTA MPUYETHOCTI Ta AaBTOMATHYHO IiJIBUIUTH
IPOJYKTUBHICTH Tpalli. Takok HaJaTh wieHaM KOMaHId CBOOOJY €KCIePUMEHTYBAaTH
Ta MIPUHAMATH BIJIACHI PIICHHS, 1€, Y CBOIO YEPTY, CTUMYIIIOE TXHIO KPEaTUBHICTb.

5. Bubip mpaBUIBHOTO I1HCTPYMEHTY VYIPaBIiHHSA TIPOEKTOM Ma€ BHUpIIIAIbHE
3HAuUeHHS IS ycmixy mpoekty. lle He Tuibku mimBuinye e€(pEeKTUBHICTh KOMaHIU Ta
ONTUMI3y€ KOMYHIKAIIIIO, ajle TaKOXK J0MoMarae KepyBaTH pecypcamMu Ta BiACTEKyBaTH
nmporpec, o0 rapaHTyBaTH BUKOHAHHS MPOEKTIB 3TiHO MaHy i rpadiky. Trello, Asana,
Jira, Basecamp, Monday.com, Wrike — pi3Hi iHCTpyMEHTH HIIXOIATH Ul PI3HUX TOTPEO
VIOpaBIiHHSA Ta KOMaHIHOTO cepenoBuia. ToMy ciijy poOWTH yCBiIOMJICHHA BHUOIp Ha
OCHOBI KOHKPETHHUX MOTPeO KOMaHIM, OI0/DKETY Ta OakaHUX (PYHKITIH.

BucnoBku. [IpoGiema ympaBmiHHA KOMaHIaMHU 3aroCTPIOETHCS, KOJIW KOMaHJa
MEePEXOANTh 3 OQIIaifH-CcepeIOBUINA B OHJIaliH. B TakomMy BHMNaAKy MOTPIOHO PO3YyMITH
Ak 00’€AHATH 3YCWJUIS BCIX WIEHIB KOMaHIM Uil JOCSTHEHHS CHUIbHOI METH.
BusiBnenni ctparerii niepcTBa BUMaraloTh BiJ] MPOEKTHUX MEHEIKEPIB PO3BUHEHUX
KOMYHIKATUBHUX HaBUYOK. BoJIHOYAac TPOEKTHI MEHEHKepU TIOBHHHI BMITH
30cepeIuTUCs Ha noTpedax CriBpOOITHUKIB 1 MOKPAIIUTA KOMYHIKAIiI0, [0O0 CTBOPUTH
OUIbII TapMOHIMHE Ta MPOJYKTHUBHE poOoue cepemoBuile. TakuM YUHOM, HEOOX1IHO
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HABUMUTHCS aJlallTyBaTH CTWJIb YIIPABIIHHS, BAKOPUCTOBYIOUM CyYacH1 IHCTPYMEHTH ISt
IJIAaHYBaHHSI Ta 3BITHOCTI, Ta CTBOPIOBATH MOKJIMBOCTI JJIi KOMaHJIHOi B3a€MOJIi B
riOpUTHOMY CepeOBUIIII.

REFERENCES

1. Cleaver, Kasey & Finkelman, Jay & Hashemi, Eissa & Sava, Danny. (2024). Teamwork
Quality and Success in Remote, Hybrid, and Proximal Agile Software Development (ASD) Teams.
DOI:10.13140/RG.2.2.12774.84805

2 Prohnoz vid Tarasa Fedoruka — naikrashchoho PM za versiieiu Ukrainian IT Awards. Laba
(Laba) — mizhnarodna onlain-shkola | Rozumnykh liubliat. Available at: http://surl.li/jyajwq

3. Indicator: Hybrid Work. Gallup.com. Available at: http://surl.li/uxwmgqg

4. Ebojoh, Sandra. LEADERSHIP AND LEARNING IN HYBRID WORK TEAMS: WHAT
DO WE KNOW?. 17th International Technology, Education and Development Conference. 2023
DOI:10.21125/inted.2023.0906

5. Lysenko S. M., Makovoz O. S. Analiz suchasnykh tendentsii v upravlinni viddalenymy
komandamy IT kompanii. Finansova arkhitektonika ta stsenarii konkurentnykh modelei rozvytku :
Mizhnar. naukovo-prakt. konf. 2023. C. 185-188.

6. Insights on current trends in remote working. KPMG. Available at: http://surl.li/yrktxI

Mapis HOJIAK,

Ipyruit (MaricTepchbKuii) piBeHb OCBITH, | piK HaBYaHHS,
coerianbHIcTh 073 «MeHeKMEHT

YHiBEepCUTET MUTHOI CIipaBH Ta ¢iHaHCIB, YKpaiHa
ORCID 0009-0008-1827-6810
mashal63004@gmail.com

HayKkoBHi kepiBHUK: €EquHak B.1O.,

noueHt kadpeapu menemxkmenty 3E/L, k. e. H., 1OLEHT

POJIb MOTUBAIIIL ITPALI B NIJIBULLIEHHI MIPOAYKTUBHOCTI
TA EGEKTUBHOCTI JIAJIBbHOCTI OPTAHI3AILILL

Mariya CHOLAK,
University of Customs and Finance, Ukraine

THE ROLE OF WORK MOTIVATION IN INCREASE OF PRODUCTIVITY
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Abstract. Work motivation plays an important role in increasing the productivity and efficiency
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their goals, increasing their productivity and contribution to the success of the organization. Achieving
high productivity and efficiency of the organization depends on the effective use of motivational
strategies and tools for mobilizing human resources.
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AKTyaJIbHiCTb. Y Cy4acHOMY JIMHAaMIYHOMY CBITI, J€ KOHKYPEHISl Ha PHUHKY
MOCTIMHO 3pOCTa€, Ba)XJHMBO 3a0€3MEUYMTH MPALIBHUKIB CTUMYJIAMH JUISl TOCATHEHHS
BHUCOKHX pe3ynbTaTiB. MoTHBaLlIs TONOMArae 3aly4UuTH Ta yTPUMAaTu KBajl(hiKOBAaHUX
CHiBpOOITHUKIB, MIATPUMYBATH iXHIO €HEPril0 Ta IHINIATUBY, CIPUATH NIABUIIECHHIO
MPOTYKTUBHOCTI.

[IpamiBHUKM, $K1 BIAYYBalOTh BJIACHY BaroMmicTb Ta I[IHHICTh CBO€I POOOTH,
CXWJIbHI TpUKIagaTh OUIbIe 3yCWIb Ta BIAAAHICTh 1O BUKOHAHHS TOCTABJICHUX
3aBlaHb. MOTHMBOBAHI MPALIBHUKK OUIbLI HAJ1MHI, TBOPYI Ta TOTOBI HIBUJKO pearyBaTu
Ha 3MIHH B poOOYOMY CEpENIOBHIN, IO CHPUSIE MOKPAIICHHIO SKOCTI MPOIYKIIi Ta
MOCJIYT OpraHizaiii, a TaKo 301JIbIIEHHI0O KOHKYPEHTOCIIPOMOKHOCTI KOMIaHIi.

ITocranoBka 3aBaaHHsl. Bu3HavaeTbcs pojb MOTHBAIlii Tpalli B KOHTEKCTI
MIJBUILCHHS MPOAYKTUBHOCTI Ta €(PEKTUBHOCTI AISIBbHOCTI opranizaiii. [lnanyerbcs
MpOaHATI3yBaTU PI3HOMAHITHI MiAXOAW JI0 MOTHBAIlll TMpalli, BU3HAYUTHU KIFOYOBI
METOAM, W0 BIUIMBAIOTh HA MOTHUBAIlIIO CHIBPOOITHUKIB, a TaKOX pPO3IVISTHYTH
NPaKTUYH1 peKOMEeHIalli 11010 MIABUIIEHHS PIBHS MOTHBALlli B OpraHizaiii.

Pe3yabTaTn 1oc/aixKeHHs.

l'omoBHa ponp MoTHBaIii Tparl B KOHTEKCTI MIJBUINCHHS MPOAYKTUBHOCTI Ta
e(hEeKTUBHOCTI MISUTBHOCTI OpraHizaiii Tojsrac B CTUMYJIIOBAaHHI MPAIIBHUKIB [0
JOCSITHCHHSI TOCTaBJICHUX IIJICH Ta pe3yJbTaTUBHOI MisabHOCTI. UMM BHIE PiBEHb
MOTHBaIlll TMpaliBHUKIB, THM OLIbIIa WMOBIPHICTh iXHBOTO €(QEKTUBHOIO Ta
NPOJYKTUBHOTO BHUKOHAHHS poO0TH. MOTHBOBaHI NpAIIBHUKK OUIBII  3aB35TO
IPAIIO0Th, OUTBII BiJAaH1 CBOIM 00O0B'SI3KaM 1 IIBU/IIIE JOCSATAIOTh PE3yJIbTaTIB.

CyTHiCcTh MOTHBAILIIT IpAIll B OpraHi3allii moJisirae y ICUXoJIOT1YHUX, COLIAIbBHUX Ta
MarepiaabHUX (pakTopax, sSKi CTUMYJIIOIOTH MPAIlIBHUKIB O JOCSATHEHHS MOCTAaBICHUX
IiJed Ta BUKOHAHHS poOounx 3aBaaHsb [1, c. 91].

J10 YMHHUKIB, K1 BIUTMBAIOTh HA MOTHBAIlIIO CIIIBPOOITHUKIB, BXOAUTH [2, ¢. 342]:

—OOIpyHTOBaHE CHIBCTABJICHHS METH KOMIIaHII 3 OCOOMCTUMHU  IUISIMH
IpaIiBHUKA;

—MOJKJIUBICTh 3pOCTaHHS Ta PO3BUTKY B KOMIIaHii;

—aJIeKBaTHY BUHATOPOY 32 MPOAYKTHUBHICTb;

—1103UTUBHE pOOOYE CEPEIOBUIIE Ta KOMYHIKAIIIIO;

—MOJKJIMBICTh y4YacTi B Mpoliecax MPUUHATTSA PIMICHb Ta MOYYTTS BaKJIHWBOCTI
CBOET pOJIi B OpraHizaiiii.

MotuBalis mnpami JeMOHCTPYE, IO MPAI[iBHUKH OUIBII MPOAYKTHBHI Ta BiimaHi
CBOill JISJIBHOCTi, KOJM IXHI MOTpeOM 3aJ0BOJICHI dYepe3 IOCTIHHHA PO3BUTOK,
BU3HAHHS, MOXJIMBICTh caMopealtizallii Ta OTpUMaHHS BUHArOpPOJM 32 BJIACHY MPAIlio.
Ile pobute mpaio e(OEeKTUBHOIO Ta CIPHUSE JOCATHEHHIO YCIIXy SK OKPEMHUX
MpaIliBHUKIB, TaK 1 BCi€l opraxizarlii B ijiomy.

MotuBaiis mpaii Mae 3HaYHMW BIUIMB Ha TPOJYKTHBHICTH opraizaiii. Komwn
CHiBpOOITHUKY MAlOTh YITKy MeTy ab0 CTHMYJN IJisi JOCATHEHHS pPE3yJbTaTiB, BOHU
OLTBII CXWJIBHI TpamoBaTH €(PEeKTUBHO Ta 3 BEJIUKUM 3axoruieHHsAM. [lo3uTuBHA
MOTHBAIlIS MOXKE TIABUIIUTH PIBEHb 3aJI0BOJICHOCTI MPAIliBHUKIB, 3HU3UTH BTOMY Ta
CTpecC, a TaKOX CHPUSITH 3aTyYeHHIO Ta YyTPUMAHHIO TAJAHOBUTHUX CITIBPOOITHUKIB. 3
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IHIIOr0 OOKY, BIACYTHICTh MOTHBALll YA HEAOCTATHS MOTHUBALISl MOKE MPU3BECTHU O
3HMKEHHS NMPOJYKTHUBHOCTI Ta 3arajJbHOr0 33J0BOJICHHS MPAlIBHUKIB.

VYenimHicTe peanizanii cTpaTerii MOTUBALll B OpraHisanli BU3HAYA€ThCS PI3SHUMU
(dakropamMy, TakMMH SK: TIABULIEHHS MOPOAYKTHMBHOCTI Tmpaii, 30UIbLICHHS
3aJI0BOJICHOCT] MPAIIBHUKIB, 3HI)KEHHS TEKYyYOCTI TMEpCOHANIy Ta IiJBUILEHHS
3arajbHOr0 PiBHA KOHKYPEHTO3AaTHOCTi. KIIIOYOBMM acneKToOM € BpaxyBaHHS MOTpeo
Ta MOTHBALI{ MTPaI[iIBHUKIB, BCTAHOBJIEHHS SICHUX LIJIEH Ta HAaropoJl 3a JIOCATHEHHS iX, a
TaKO>K CTBOPEHHS CTUMYJIFOIOUOT0 Ta MIATPUMYIOYOr0 poO0YOro CepeIoBHIIA.

[TinBuiieHHs1 piBHA MOTHUBAIlIl B OpraHi3allii Moke OyTH IOCATHYTO HIJISXOM PSY
NPaKTHYHUX PEKOMEHallil, 30kpema [3, ¢. 380]:

1. Haganus npo3opux 1uien 1 3aBAaHb CiBpOOITHUKAM, 100 BOHU PO3YMUIH, L0
came iM HeoOX1HO JOCSTTH.

2. 3abe3neyeHHs MOXKJIMBOCTEHN /JI1 PO3BUTKY Ta MPOo(eciifHOro 3pOCTaHHs dyepes
TPEHIHTH, CEMiHAPH Ta IPOTPaMU HaBYAHHS.

3. BusHaHHS JOCSTHEHb CHIBPOOITHHUKIB HUISIXOM MOXBAJIM, MPEeMid Ta IHIIUX
(GbopM BHUHArOpOA.

4. CtBopeHHA KOM(OPTHHX YMOB IIpalll, BKIIOYAIOUYM THYYKHH rpadik,
MOJIMBICTD BIATIOUYUTH Ta OalaHCYBaTH POOOTY Ta OCOOUCTE KUTTS.

5. 3amydeHHsi CHiBPOOITHUKIB A0 MPOILECIB NPUUHATTS pillleHb Ta JaBaHHSA iM
MO>KJIUBICTh BIUIMHYTH Ha poOoue cepeioBUILE Ta MPOIEC POOOTH.

Takum uyuHOM, edexTMBHAa cTpaTerisi MOTHBAIli B OpraHizaimii crHpuse
MiBUILCHHIO TMPOAYKTUBHOCTI Ta 3aJ0BOJICHOCTI MPAIlIBHUKIB, IO B CBOI YEpry
IPU3BOJIUTH JI0 JOCATHEHHS YCIiXy B Oi3HECI.

BucnoBku. TakuMm 4MHOM, POJIH MOTHBAIIlIT MpaIlli B MiJBUILICHH] MPOITYKTUBHOCTI
Ta e(PeKTUBHOCTI AISTILHOCTI OpraHizailii MojsIrae y CTUMYJIFOBaHHI CIIBPOOITHHUKIB J10
JOCSITHEHHS KPAIllMX pe3yJIbTaTiB uepe3 3aJ0BOJICHHS iXHIX MOTPeO, MparHeHb Ta IUIei.
[TpariBHUKH, sIKi MalOTh BHYTPIIIHIO MOTHUBAIIi10, OLIBII 3aIIKaBICHI Y BUKOHAHHI CBOiX
00O0B'SI3KIB 1 JOCATHEHHI yCHIXy, IO MPU3BOAUTH A0 30UIBIICHHS MPOIYKTUBHOCTI Ta
MOKpAIEHHS Pe3yJbTaTUBHOCTI POOOTH.
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Abstract. This paper explores the role of institutions in achieving sustainable development and
good governance, with a focus on Georgia's institutional development. It discusses the impact of
strong institutions on economic and social stability and examines the progress and challenges Georgia
faces in strengthening its public institutions. Despite some achievements, including reforms in public
administration, Georgia's institutional environment faces significant challenges, particularly in areas
such as political stability, accountability, and civil society participation. Strengthening these
institutions is crucial for Georgia's future development and stability.

Keywords: Institutional Development, SDGs, Good Governance, Georgia.

Introduction. Governmental and civil institutions play a core role in a country's
development. Therefore, ensuring their strength should be a priority on the governance
agenda. Sustainable Development Goal 16 - Peace, Justice, and Strong Institutions -
aims to create effective institutions and increase public trust in them, supporting this
objective.

As a member of the United Nations, Georgia is also part of the process of
achieving sustainable development goals and building a better, brighter future. The goal
of establishing a peaceful and inclusive society presents a challenge for our country.
While there have been some positive shifts, the overall picture gives us some causes for
concern [WGI, 2021].

Purpose. This paper focuses on how institutions shape society and help it move
forward with united purpose. It also examines the achievements and challenges Georgia
faces in strengthening its institutional environment.

1. Institutions and their Influence on Sustainable Development

Institutions are a foundational part of the social order, governing individual
behavior and expectations while also regulating business operations and ethics. A strong
institutional environment is significant for economic development [Dobreva, 2018]. In
response to the popular question - Why are some countries richer and others poorer?-
some economists point to institutions as the answer [Shamugia, 2024].
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When discussing economic development, it is essential to consider that it is a
complex phenomenon deeply intertwined with the relationships between institutions,
business entities, and society. Failing to achieve sustainable development is not only a
political and social issue but also a problem for economic foundations. While society
and its values shape institutions, the actions or inactions of these institutions can also
hinder or disrupt their functioning [Dobreva, 2018].

Sustainable development cannot be achieved without peace, the protection of
human rights, and the promotion of good governance and the rule of law. The
widespread crime and violence seen globally undermine economic development and
jeopardize the well-being of future generations, underscoring the need for countries to
make every effort to protect their citizens.

2. The Impact of Institutions on Good Governance

The concept of good governance pertains to the political and institutional processes
and outcomes necessary for achieving development goals [Sembene, 2018]. It
encompasses themes such as full respect for human rights, the rule of law, effective
participation, political pluralism, transparent and accountable processes and institutions,
an efficient and effective public sector, access to knowledge, information, and
education, political empowerment, sustainability, solidarity, and tolerance.

Inclusive institutions are strongly linked to achieving good governance, as they
establish mechanisms for including diverse social groups in decision-making processes.
Involving citizens in political processes that affect their well-being helps governments
understand the needs of their people. Effective institutions facilitate this by encouraging
civil society and local communities to express their views on important issues [OHCHR
and Good Governance, 2024]. Institutions influence how countries function and have an
Impact on economic outcomes.

Institutions can be seen as valuable tools for implementing good public
governance. Well-functioning institutions can reduce uncertainty. Since good
governance emphasizes efficiency, transparency, participation, accountability,
responsiveness, adherence to laws and rules, and equality in decision-making and policy
implementation, it is essential for institutions to support the achievement of these goals
[Sari, 2023].

Strong institutions foster peace and justice within a country, which are key to
further development and improving living conditions for all citizens [Kanani&Larizza,
2021]. Through the implementation of good governance principles, governments are
expected to produce higher-quality policies and programs that support sustainable
development. If governments aim for effective management and the successful
implementation of plans to build a better future, they should support institutions and
ensure that nothing hinders their functioning.

3. Achievements and Challenges of Georgia in the Process of Establishing
Strong Institutions

Georgia is in the process of developing its institutions to achieve social and
political stability. According to the Voluntary National Review [VNR, 2024] report,
which serves as an essential tool for promoting transparency both nationally and
globally, Georgia has made significant strides in enhancing the transparency of state
institutions, accountability, and the engagement of diverse groups in the decision-
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making process. Major progress has been made in further entrenching the principles of
the "Open Government Partnership" within Georgia’s public administration system.

The main focus has been on public administration reforms in four key areas: 1)
policy planning and coordination; 2) public service and human resources management;
3) accountability; and 4) provision of state services. A key step in these reforms is
ensuring the delivery of more citizen-oriented, simplified, and high-quality public
services. It has become mandatory for state service-providing agencies to adopt new
approaches and principles outlined by the strategy in the four key directions: service
creation, service provision, quality assurance, and evaluation. Efforts have also been
made to develop customized services for people with disabilities.

It is important to note that the Public Service Development Agency offers
permanent telephone consultations and remote service delivery for individuals with
disabilities. "Leaving no one behind" is a central theme in the public administration
reforms [VNR, 2024].

It should be noted that, despite achievements in the field of public administration,
Georgia currently faces challenges in strengthening institutions and ensuring their
effective functioning [Shamugia, 2024]. International organizations such as the World
Bank Group and the VV-Dem Institute report that Georgia has seen a reduction in scores
across various categories, including Voice and Accountability, Political Stability and
Absence of Violence/Terrorism, Government Effectiveness, Regulatory Quality, Rule
of Law, and Control of Corruption. According to V-Dem’s global assessment, 2023 is
marked by an overall declining trend in democracy. The research highlights a
deterioration in the involvement of civil society organizations in public life. The
indicator measuring the non-interference of the state in the activities of the civil sector
and the degree of involvement of civil organizations in public life received the lowest
score in the last ten years [V-Dem, 2024].

Another study that addresses the quality of effective governance and strong
institutions is the Georgian Governance Index, provided by the Georgian Institute of
Politics. The report offers information on four governance areas: democracy and human
rights (democratic governance), the efficiency of state institutions (effective
governance), socio-economic policies (socio-economic governance), and foreign and
security policy (external governance). The major challenge and problematic category
for Georgia is effective governance. This area received only 33.26 points out of 100,
which is significantly low [GGI, 2023]. Although Georgia has much to improve in the
process of strengthening institutions and their effectiveness, the GGI reports positive
steps toward improving public administration.

Conclusions. Institutions play a crucial role in the development and stability of a
country. Without strong civil and state institutions, it is impossible to move forward and
achieve the goals and objectives that the country has set. Moreover, effective
Institutions can even serve as a guarantee of peace and decent living conditions.
Currently, the institutional environment in Georgia is not viewed positively. Although
there has been some progress and achievements in this area. Country still has a lot of
work to do in strengthening its institutions. As stated above, civil and state institutions
are key factors for countries to develop in the right direction and move toward achieving
a better future for their citizens. Therefore, promoting the strengthening of these
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institutions will be a significant step for Georgia in building a developed, dignified, and
citizen-oriented state.
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AKTyaJbHicTb. CydacHHMH PHUHOK TOBapiB 1 IMOCIYr CTPIMKO 3MIHIOETHCS, IO
CTBOPIOE HOBI BUKJIMKHA JUIsi Oi3Hec-opradizailiii, OCOOJHMBO MIOAO YHPaBIIHHI iX
KOHKYPEHTOCIIPOMOXKHICTIO. Y 3B’S3Ky 3 TIjo0ai3aIli€lo, IIBUIKHUM PO3BUTKOM
TEXHOJIOT1 Ta 3MIHOIO CIIOKMBYOI TOBEIIHKH, TPAAUIIAHI YHPAaBIIHCHKI ITAXOIU
OUIBIIIE HE BIAMOBIMAIOTH CydacHUM BuMoram. Sk 3a3Hadae [llynera M.O., «rpaguitiiiai
METOAM YIPaBIIHHS HE 3aBXIM ¢()eKTUBHO pPearyrTh Ha Cy4YacH! BUKJIMKH, BUKIUKaHI
IIBUIKMMH 3MiHAMH B TEXHOJIOTISIX Ta €BOJIIOIIEIO CIOXKUBYOI moBeAiHKU» [1, c. 136].
ToMy migmpueMcTBa MarOTh HE TUIBKH aJanTyBaTHCS JO HOBHUX YMOB, a il aKTHBHO
BIIPOBA)KYBAaTH 1HHOBAIIIMHI CTpaTETil, 00 3aTUIIATUCS KOHKYPEHTOCIIPOMOKHUMU.

IloctanoBka 3aBAaHHA. YTPABIIHHSI KOHKYPEHTOCIIPOMOKHICTIO € CKJIQJIHHUM 1
OaratorpaHHUM TPOLIECOM, SKUM OXOIUTIOE SIK 30BHIIIHI, TaK 1 BHYTpIIHI (akTopu
BIuBY. OCHOBHE 3aBJaHHS MOJIATA€ B TOMY, IIO0 PO3pOOJIATH Ta BIPOBAIKYBATH
cTpaterii, SAKi J03BOJSIOTH MiANPHEMCTBAM HE JIMIIE aJalTyBaTHCSA JIO MIHJIMBUX
PUHKOBUX YMOB, aj€ ¥ CTBOPIOBATH CTIMKI KOHKYPEHTHI mepeBaru. BaximBoro
CKJIQJIOBOIO YIIPABIIIHHSA € TIOCTIMHWUN MOHITOPMHI PHHKY, IHHOBAIIIMHI ITIAXOAU 0
poOOTH 3 KIIEHTAMH Ta BIPOBA/DKCHHS TEPEIOBHX TEXHOJOTIA Ui ONTHUMI3alii
BHYTPIIIHIX IPOIIECIB.

Pe3yabTaTu gociaimkenHs. KoHKypeHTOCIPOMOXKHICTh OpraHizailii (opMyeTbes
i BIUTMBOM HH3KH KJIIOYOBUX TPHUHIMMIB ympaBiiHHA. /[0 HUX HaleXaTh: €IHICTH
Teopli Ta mpakTUKUA (epexkTHBHA peanizailiss TEOPETUUHUX MIAXOIIB Yy MNPaAKTUUHIN
JISTIBHOCTI), CUCTEMHICTh B YHPaBIiHHI (YC1 MPOLIECH MalOTh OYTH IHTETPOBAaHUMH Ta
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B3a€MO3AJIC)KHUMH), HAyKOBa OOIPYHTOBAHICTh YNPABIIHCHKUX pillleHb (pILICHHS
0a3yroThCS Ha aHaji31 JaHUX Ta HayKOBUX MiJIX0J1aX), & TAKOXK THYYKICTh B YIIpaBJiHHI
(3maTHICTh aanTyBaTUCA 110 3MiH) [2, ¢. 830].

OaHuM 13 BaXJIMBHUX Cy4aCHUX TPEHJIIB YIpaBIIHHS € IU(poBa TpaHCchopMmallis,
dKa rnepeadavae aBTOMAaTU3allil0 O13HEC-TPOLIECiB, BUKOPUCTAHHS BEIUKHUX JaHUX IS
aHaIi3y PUHKY Ta BIPOBAHKCHHS MITYYHOTO IHTEIEKTY IS MPOTHO3YBAaHHS TCHJICHIIIH.
Lle no3Bosisie MIABUIIMTH €(PEKTUBHICTh YHPABIIHHS, 3HU3UTU BUTPATU 1 MOKPAUIUTH
B3a€EMOJIII0 3 KIII€HTaMU. 3aBASKM LUPPOBUM IatpopmaM 1 MOOUIBHUM J0JaTKaM
MIANPUEMCTBA OTPUMYIOTh MOXKJIMBICTh Kpallle PO3yMITH CIIOXKHUBayiB 1 3a0e3medyBaTu
iX moTpebu y peaqbHOMY 4aci, 0 COpHsie MIABUIIEHHIO JIOSUIBHOCTI 10 OpeHay [3, c.
169]. BaxiuBuUM € TakoXX pPO3BUTOK KOPIOPATHUBHOI KYJIBTYpH, fKa MiIATPUMYE
IHHOBAIIIT 1 COPUSIE THYYKOCT] Yy IPUIHATTI YNPaBIIHCHKUX PILIEHb.

HacTynmHUM BaXJIMBHM acIEKTOM € IHHOBAlliMHMKA TiAXiJ B YNpaBIiHHI, IO
BUMAara€e IOCTIHHOTO TMONIYKY HOBHUX PIilllCHb, PO3POOKM MPOAYKTIB 1 CEPBICIB, SKi
BiJIMOBIAAIOTh CYYaCHUM TCHJICHIIISIM 1 3MIHIOBAaHMM MOTpedaM CroKuBadiB. [HHOBAITIT
CIPHSIIOTh HE JIMIIE TiJABUIICHHIO KOHKYPEHTOCIIPOMOXHOCTI, aje W pPO3BUTKY
cTapTamiB 1 KpPEaTHMBHUX pIllIeHb, SIKI JO3BOJSIOTH BIPOBAKYBATHU HOBATOPCHKI
TEXHOJIOT1i y mporecu 613Hecy [4, c. 24].

KirouoBy posib Takox Bifirpae Kii€HTOOpieHTOBaHICTh. [limmpueMcTBa, sKi
OPIEHTYIOThCSI Ha CTBOPEHHS MEPCOHATI30BAaHUX MPOIYKTIB 1 MOCTYT, 3aTHI €(DEKTUBHO
pearyBaTd Ha I1HJWBIAyalbHI MOTpeOM CBOiX KiieHTIB. lle mo3Bossie MiABUIIYBaTH
JIOSUTBHICTD CTIOKHMBAYiB 1 (GOPMYBATH JTOBTOTPUBAJII CTOCYHKH 3 HUMH, 1110 € BOXKJIMBUM
YUHHUKOM YCITIXy B YMOBAaX *KOPCTKOi KOHKYpeHIIii [5].

Exomnoriuna cBiioMicTh Ta CTIHKICTh Oi3HECY TaKOXX HaOWUParOTh IMOMYJSIPHOCTI.
Kommnanii, siki akTUBHO BIPOBAIKYIOTh €KOJIOT1YHI MPAKTUKH, TaKi K BUKOPHCTAHHS
BIJTHOBJIIOBAHUX PECYPCIB 1 3MEHIIEHHS BUKHUIB, CTalOTh OUIBII NMPUBAOIUBUMHU IS
CBIJIOMUX CIOKMBAYiB 1 MJIBUIIYIOTh CBOIO KOHKYPEHTOCTIPOMOXKHICTD [S]. [loeqnanns
€KOJIOT1YHO1 BIJIOBIIAIBHOCTI 31 3[IaTHICTIO IIBHUIKO aJanTyBaTUCA 10 3MIH POOHUTH
013HeC OUTBII CTINKKM 1 YCIIIIIHAM Ha JOBTOCTPOKOBY MEPCIEKTUBY.

['HyYKiCTh 1 aIaITUBHICTH B YMPABIIHHI CTAIOTh 1€ OJHIEI0 KIFOYOBOK BUMOTOIO.
[linnpueMcTBa, 37aTHI MIBUIKO pearyBaTH Ha 3MIHHM PUHKOBUX YMOB, JOCATaTUMYTh
yCHiXy B yMOBax HecTabuIbHOCTI. 1le mposBIse€ThCs y BIPOBAKEHHI HOBUX MTPOTYKTIB,
KOpUTYBaHHI MapKETHHTOBHUX CTpaTerii Ta amanTaiii Oi3Hec-Mojenedt a0 3MiH Ha
PUHKY [5].

OxpeMoi yBarm 3acilyroBy€ BIPOBAHKCHHS CHUCTEM YIIPABIIHHS SKICTIO.
JloTpuMaHHST Cy4acHUX CTAaHIAPTIB CHOpUSE€ TMIABUIICHHIO e(eKTUBHOCTI Oi3Hec-
MPOIIECiB, TOKPAIICHHIO MPOAYKTUBHOCTI 1 33JTOBOJICHOCT] KJIIEHTIB, IO CBOEIO YEPTOIO
MO3UTUBHO BITUBAE HA KOHKYPEHTOCIIPOMO>KHICTD mianpuemcTna [1, c. 138].

BaxxnmBUM acmeKkToM TaKOXK CTa€ PO3BHUTOK KOMAaHAHOI POOOTH Ta KOJIEKTHBHOI
KyJIbTypH B YyTpaBIiHHI. Y Cy4acHOMY CBITI, /i€ IHHOBaIlli € KIIOYOBUM (haKTopom
yCHiXy, 3JaTHICTh KOJEKTHUBY MPAIIOBATH 3J1aro)KeHO Ta €()eKTUBHO Ma€ BHpIIIAIbHE
3HAYCHHS.

BucHoBku. VYmpaBiuiHHA ~ KOHKYPEHTOCIIPOMOXHICTIO €  JHUHAMIYHAM 1
KOMIUIEKCHUM MPOLIECOM, SIKUM MOoTpeOdye MOCTIMHOro aHamizy, ajamnramii Ta
BIPOBA/KEHHS CY4YaCHMX I1HHOBAIlIMHUX TMAXOAIB. Bukopucranus 1mudpoBux
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TEXHOJIOT1i, KJIIEHTOOPIEHTOBAHICTh, EKOJOTTYHICTh Ta THYYKICTh Y IPUUHATTI PILIEHD €
KIIFOYOBUMHU (PAaKTOpaMH MIJBUIIEHHS KOHKYPEHTOCIIPOMOXHOCTI MIJIPHEMCTBA B
cyyacHux ymoBax. CyuyacHl TpeHAM YIpaBiiHHS, Takl SK LudpoBa TpaHcopmaris,
IHHOBAI[li Ta KJIIEHTOOPIEHTOBAHICTh, CTBOPIOIOTh HOB1 MOKJIMBOCTI JJIS MiANPUEMCTB,
110 MParHyTh YTPUMATHU Ta 3MILIHUTH CBOI MMO3UIIIT HA PUHKY.
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CHALLENGES OF MANAGEMENT OF FOREIGN ECONOMIC ACTIVITY
OF DOMESTIC ENTERPRISES OF THE DAIRY INDUSTRY
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UKRAINE

Abstract. The article examines the challenges faced by Ukrainian dairy enterprises in the field of
foreign economic activity in the context of military operations on the territory of Ukraine. It is
determined that in times of war, the intensification of foreign economic activity is key to the stability
and development of enterprises. It is recommended to adapt existing and develop new marketing
strategies, diversify markets and improve supply chains to increase the sustainability and
competitiveness of enterprises.
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AKTyaJbHicTh. BilickkoBi 1ii Ha Teputopii YKpaiHu CyTTEBO BIUIMHYJIH Ha BCI
CEKTOPH EKOHOMIKH, 30KpeMa 1 Ha IMiANPHEMCTBA MOJIOYHOI Tanmy33i. [lopymenHs
JIOTICTUYHMX JIAHITIOT1B, 1e(IIIUT CHPOBUHH, 3pyiiHOBaHAa 1HGpacTpyKTypa Ta HhiHAHCOBI
HECTaOUIBHOCTI CTBOPIOIOTH HOBI BUKIIMKHW JUISI MIATMPUEMCTB. 30BHINIHbOEKOHOMIYHA
nisutbHICTE (3E/]) cTae kiI040BUM IHCTPYMEHTOM JJig cTa0uIi3allii Ta pO3BUTKY Oi3HECY
B YMOBax BHYTPIIIHHOTO €KOHOMIYHOTO crmamy. st mignmpueMcTB MOJOYHOI Tairy33i
aktuBizamiga 3E/[ € MoximuBicTIO He numie 30eperTd BUPOOHHMUYI MOTYXKHOCTI, ane U
BIJIKpUTH HOBI PHHKH, 3a0€3MEeUyI0YH €KOHOMIYHY CTIHKICTh Ta PO3BHUTOK.

IloctanoBka 3aBaaHHs. Y CydYacCHHX YMOBax JUIsl BITUM3HSHUX MiIIMPHEMCTB
MOJIOYHOT TaTy331 HEOOXiTHO pO3pOOIATH €PEKTUBHI CTpATeTii 30BHIMTHBOEKOHOMIYHOT
TISTTBHOCTI, K1 JTIO3BOJISITH QIanTyBaTHCS JI0 HOBHX YMOB, MiHIMI3yBaTH PHU3HKH Ta
MaKCHMI3yBaTl BUKOPHUCTAaHHS MOXJIMBOCTEH HA 30BHINIHIX pHHKaxX. MeTot poOoTH €
aHai3 KIIOYOBUX BUKIWKIB MeHekMeHTy 3E]] Ta momyk pirmeHs s X MOoJ0JIaHHS B
yMOBax BiiHHU.

Pe3ynbraT gociimxenHs. BiicbkoBi All Ha Teputopii YKpaiHu, 110 PO3MOYATIUCH
e y 2014 poui, a micist 24 nrotoro 2022 poky nepepociii y BiiHY MOBHOMACIITAOHY 1
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PYHHIBHY 151 €KOHOMIKM YKpaiHW, NMPU3BEIM 10 PYWHYBAHHS TPAHCIIOPTHUX IILISAXIB,
3aJ113HULIb Ta MOPTIB, 10 3HAYHO YCKIIAHIOE JOCTaBKY MOJIOYHMX MPOJYKTIB Ha 30BHILIHI
puHKU. Lle mpU3BOANTE 0 3pOCTaHHS BUTPAT HA JIOTICTUKY Ta 3aTPUMOK Y MOCTAYaHHSAX.
bararo MosokonepepoOHUX MIANPUEMCTB 3MYIIECHI MEPEOPIEHTYBATU CBOI EKCIOPTHI
HUIIXH Yepe3 CYCiIHI KpaiHu abo 1IyKaTHu allbTepPHATUBHI LIUIIXU TPAHCIIOPTYBAHHA [1].

3HayHE 3HIKEHHSI KYyIIBEJIbHOI CIPOMOKHOCTI HAaceleHHs YKpaiHh 3MYIIye
NIANPUEMCTBA AKTUBHIIIE IIYKaTH HOBI 30BHINHI puHKKM 30yTy. OnmHak mporuec
BXO/DKEHHS Ha HOBI PHUHKH CYIPOBODKYETHCS PSIOM TPYAHONIIB, TaKUX 5K
BIJIMOBIJHICTD MDKHApOJHUM CTaHAApTaM, KOHKYPEHTHMM THUCK 3 OOKYy IHIIUX
BUPOOHHKIB Ta HEOOXITHICTh JOAATKOBUX MapKETHHIOBUX 1HBeCTHUIIIN [1].

Cnig 3a3Ha4YMTH, 1110 BIAMOBIIHICT MI)KHAPOJIHUM CTaHAAPTaM SIKOCT1 € KPUTUYHO
Ba)XJIMBOIO /I BUXOAY Ha HOBI pHHKH, 30kpema puHkH €C. Haxanb, B yMoBax BiitHH
oOMeXeHl MOXKJIMBOCTI IS MOJEpHi3allii BUPOOHHUIITBA, II0 YCKJIAJHIOE TMPOIEC
ceprudikaiii MpoayKIlii Ta 3HMKYE CKCIIOPTHHI MOTeHIIian [2].

Okymariiss TepuTOpi, Ha SIKUX 3HAXOIAThCS (EepMEpChbKli TOCMOapCTBa,
CIpUYMHMIIA Pi3Ke CKOPOYCHHS TIOCTA4aHHS MOJOYHOI cupoBuHHU. [lignmpuemcTBa
IIYKalOTh HOBUX MMOCTaYaIbHUKIB SIK BCEpEIUHI KpaiHu, Tak i 3a 1l mexxamu. Lle Bumarae
nepeopieHTaIlli JJaHIIOT1B TOCTaYaHHS Ta JOJAATKOBUX (D IHAHCOBUX BUTpAT.

BiiiHa crnpuuvMHWIA 3HAYHI KOJWBaHHSA BAIOTHUX KYypCiB, IO YCKIAIHIOE
¢iHaHCOBE TUTaHYBaHHS Ta €KCIOPTHI omepauii. JleBanpBallisi TpUBHI NMPU3BOAUTH /10
3pOCTaHHS BHUTpPAT Ha IMIIOPTHI MaTepiaii Ta 3HIXKYE MPUOYTKOBICTh EKCIOPTY.
[lignpuemMcTBa CTUKaIOThCS 3 MpoOJIeMaMu JOCTYIy [0 KpPEIUTHUX pecypciB Ta
MDKHApOIHUX (piHAHCOBUX PUHKIB [2].

AxkTuBHa pguBepcudikallis pUHKIB 30yTy € OJHMM 13 OCHOBHHUX HaIPSIMKIB
po3Butky 3EJl. IlinmpuemcTBa MalwTh OpIEHTYBAaTUCA HE JIMIIE HAa PUHKHU
€poneiickkoro Coro3y, ajne i po3MKpIOBaTH MPUCYTHICTh Y KpaiHax A3ii, AQpuku Ta
bnusbkoro Cxony. Lleit mpoiiec Bumarae ajpanraiiii MapKEeTHHTOBUX CTPATerid BUXOIY
HiAIPUEMCTB MOJIOYHOI Tajly331 Ha 30BHIIIHI PUHKH, 3MiH B ACOPTUMEHTI MOJIOYHOI
NPOIYKI(li Ta BCTAHOBJICHHS HOBUX MaPTHEPCHKUX 3B'SI3KIB.

Sk BOawaeThCs 3 iHPOpMaIlii HaBeaeHI B iHpopMaIiitHO-aHATITUIHOMY OrOJIETEH1
3 MOYaTKOM BiHHM reorpadis 30yTy cyTrreBo 3MiHmiacsi. OcHOBHI puHku abo Oynu
MOBHICTIO BTpayeHi, ab0 YacTKOBO OOMEXEHI uepe3 3HHUILICHHS JIOTICTHYHHX
MOXIMBOCTeH. Y mepiriit monoBuHi 2022 poKy €KCHOPT MOJOYHUX MPOIYKTIB Maiike
MOBHICTIO 3ynuHUBCA. OmHaK, 3aBAsSKHA MiaTpuMIli kpain €C, 3HauHy YacTUHY MpoOIeM
y 3OBHIIIHIA TOPTiBIl BAAJIOCH BHUPIMUTU. Y ApyTrid mojoBuHI poky €C yxBanus
PIIIEHHS CIPOCTUTHU TPAH3UT YKPATHCHKUX BAHTAXIB, a TAKOXK CKaCyBaTH MUTA 1 KBOTH.
Ile mo3Bomumo YkpaiHi 30UTBIIMUTH OOCATH €KCIIOPTY MOJOYHUX MPOAYKTIB. SIKIIO y
2021 pomi yactka nmoctaBok 1o €C cknana jumie 4%, a no CHJI — 53%, 1o y 2022 poi
noctaBku 10 €C 3pocnu 10 43%, Toal K 70 KpaiHU MOCTPAASTHCHKOTO MPOCTOPY OyIi10
excrioproBano juie 35 %. [3] [Ipu oMy ciaix 3a3HAYUTH, IO iHTETpaIlis YKpaiHu 10
punky €C He 3a0e3nedye aBTOMAaTUYHOI'O JOCTYNY JJIsl BC1IX €KCHOPTEPIB - BOHA JIHUIIE
CIIOHYKA€ IO MOJIepHi3allii BAPOOHHIITBA BIAMOBITHO /10 iX €BPONEHCHKUX CTAaHAAPTIB.

BucnoBku. Ilin wac BilicbkoBHX fili Ha Teputopii YKpaiHUW BITUM3HSHI
MIATPUEMCTBA MOJIOYHOT TaTy331 CTHKAIOTHCS 3 YNCICHHUMU BUKJIMKAMU MEHEKMEHTY
30BHIIIHROCKOHOMIYHIN AISJIBHOCTI, K1 BIIMBAIOTh HA iXHIO 3aTHICTHh MIATPUMYBAaTH
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BUPOOHUIITBO Ta eKcnopT. EQekTuBHE MOJONaHHS IUX BUKIWKIB BUMAarae aaanTtariii
ICHyIOUMX Ta PO3pOOKY HOBUX MAPKETHMHIOBUX CTpaTerii, auBepcu@ikaiii pUHKIB
30yTy, NIABULIEHHS (DIHAHCOBOI CTIMKOCTI Ta MOKPAILIEHHS JIOTICTUYHUX JIAHLIOT1B.
HaiiOinbi nepceKTUBHUMH HanpsMkaMu i po3BUTKy 3EJl € auBepcudikaris
pUHKIB 30yTy, MOIIYK HOBUX MapTHEPIB Ta ajamTaiisi 10 MDKHAPOJHUX CTaHAApTIB.
BiTun3HsIHI miANPUEMCTBA MOJIOYHOI Taiy33l, sIKI YCHIIIHO 3MOXYTh BHUPIIIUTH Il
npobsiemu, He Jyuile 3abe3neyarb coOl CTAOUIBHICTh Yy KPHU30BUM Tieploj, ane W
BUKOPHUCTAIOTh BIAKPUTI MOKIMBOCTI Il PO3BUTKY MICHs 3aBEpPIICHHS BIMHU.
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AKTyaubHicTb. B ymoBax rimo6amizanii Ta MOCTIMHHUX 3MIH B €KOHOMIYHOMY
CEepeNOBUIl MIANPUEMCTBA YKpaiHU CTUKAIOThCA 3 HEOOXITHICTIO ajamnTallii CBOiX
YOPaBIIHCHKUX CTpaTerii 0 HOBUX 30BHIMIHIX BUKIMKIB. CyyacHi TEeHACHI Y
CBITOBI/ €KOHOMILIl BUMAraroTh B/l YKpaiHCbKUX MIANPUEMCTB 3aCTOCYBAHHS THYYKHX 1
CUCTEMHHUX TIAXOJIB JO YNPaBIiHHA, LI0 Ja€ 3MOry CBO€YACHO pearyBaTH Ha
HecTaOUIbH1 ()aKTOPH 30BHIIIHBOIO CepefoBuIlla. barato koMmmaniii, HE3Ba)KalOUu Ha
no0pe HajJaro/pKeHi MPOIECH, BUSBIAIOTHCA HETOTOBUMHU 10 IIBUIKUX 3MIiH 4Yepes
BIJICYTHICTh PO3BMHEHOT CUCTEMH aJanTallii, 110 3HAYHO OOMEKY€E iXH1 MOKIMBOCTI JJISI
e(eKTHBHOTO yIpaBiiHHA. TOoMy HaaA3BHYallHO BAXIMUBUM €  YAOCKOHAJICHHS
TEOPETUYHUX TMIAXOJIB JO ajanTalii yOpaBIIHCBKUX CHCTEM Ta po3poOKa
OpraHi3aliifHO-eKOHOMIYHUX MEXaHI3MIB, 110 J03BOJIAIOTh MIANPUEMCTBAM €(EKTHUBHO
NPUCTOCOBYBAaTUCh JIO 3MIHIOBAHMX YMOB, BpaxOBYIOUM 30BHIIIHI ()akKTOpu Ta
BHYTPILIHINA MOTEHITIaI.

IMocTanoBka 3aBJaHHA. Y CY4YacCHMX YMOBaxX CTpaTeriyHe yIpaBIiHHS
OiANPUEMCTBAMM  TMOBMHHO  BpaxoBYBaTH  BHUCOKMM  piBE€Hb  JIUHAMI3MYy 1
Herepe0auyBaHOCTi 30BHINIHBOTO CEPEAOBHUINA, [0 BUMAarae BiJ OpraHi3aiiil 3Ha4HO1
THYYKOCTI Ta 3/IaTHOCTI NIBUIKO pearyBaTy Ha 3MiHHU. Lle Takok yCKIIaIHIO€ B3a€MOIIF0
HiIMPUEMCTBA 3 YUCICHHUMH 30BHIITHIMUA YMHHUKAMHU, 110 O€3M0Cepe/IHO BITUBAE HA
TOYHICTh OIIIHKA PHU3HKIB 1 MOXJIMBOCTEH JUISi PO3BUTKY. 30KpeMa, PO3BUTOK
iHbOpMAaIIITHUX TEXHOJIOTIM Ta uudpoBi3allii 3HAYHO 3MIHIOE MPOLECH MPUNHHATTA
pillieHb, BUCYBAIOYM HOBI BUMOTH JIO IIBUJKOCTI, TOYHOCTI 1 JOCTYMHOCTI JaHUX JJIsI
MPUAHATTS CTPATETIYHUX PIIICHb.

3 MeTor 3abe3nedeHHsT eEeKTUBHOI ajanTallii 70 MOCTIMHUX 3MiH 30BHIIIHBOTO
CepelloBUIIa IMIANPUEMCTBA TOBMHHI 3alpoBa/pKyBaTH MEXaHI3MHU CTpPaTEriqHOl
ajanTaritii, siki J03BOJISIOTh CBOEYACHO KOPUTYBATH CTpaTerii B 3aJ€XHOCTI BiJ HOBUX
oOcraBuH. lle BKiIOYae po3poOKy Mojenel Ta I1HCTPYMEHTIB, WIO JO3BOJISIIOTH
ONEpaTUBHO pearyBaTH Ha 3arpo3d Ta MOXJIMBOCTI, 110 BUHUKAIOTh Y pe3yJbTari
30BHIIIHIX 3MiH. 3ampoBaPKEHHSI TaKWX CTPATETid JTO3BOJIMTH HE TUIBKW IT1IBHIIUTH
e(DEeKTUBHICTh YIPaBIIHCHKUX pIllIeHb, ajieé ¥ 3a0e3MedyuTh THYYKICTh B ajarTarii
opraHizamii A0 MIHJUBUX YMOB, IO CHPHUATHME ii JOBrOCTPOKOBOMY PO3BUTKY Ta
crabinpHOCTI. [1, ¢. 257].

PesyabTaTu JociipkeHHsi. Ha ChOronHIMIHIN J€HB OUIBIIICTh YKPAiHCBKUX
MPOMHUCIIOBUX MIANMPUEMCTB TepedyBalOTh y KPU30BOMY CTaHi. AHam3 ixXHBOI
TISUTHHOCT1 BHUSIBUB, IO OCHOBHUMH (PaKTOpamu, SIKi KEPIBHUKH BBAXAIOTh MPUYMHAMHU
MOTIPIIIEHHST CUTYaIlli, € HecTaya BIIACHUX PECYpCiB, 3HIKEHHS TUIATOCITPOMOMXKHOCTI
CIIO’KMBAYiB Ta HEIOCKOHATICTh ITOJATKOBOI IMOJITHKH JepxkaBu. IIpoTe, OLIBIIICTD
KEpIBHUKIB (OKYCYEThCS Ha 30BHIMIHIX (akTopax, TaKUX K EKOHOMIYHA
HECTaOUIbHICTh, 3HIDKCHHS TOMUTY Ta HEEe(PEKTUBHICTH JEP’KaBHOI TOJITHUKH, IO
MPU3BOAUTH 10 OOMEKEHOTO PO3YMIHHS peajbHUX MPoOIeM 1 He T03BOJsE €PEKTUBHO
aJanTyBaTU CTPATErii pO3BUTKY MIAIMPUEMCTB.

HeBin’eMHOI0 YacTWHOIO BUPIMICHHS IUX MPOOJEM € Tepexif Bil CTapux,
3actapimux GOpM YOpaBIIHHS [0 CydacHUX pUHKOBUX minxomiB. lle moTpebye
BIIPOBA/PKCHHSI HOBHX METOMIB YMPaBIiHHSA, OpPIEHTOBAaHWX HA 3aCTOCYBAaHHS
pecypco30epirarouux TEXHOJOTr1M, TOYHE NPUUHATTA YOPABIIHCHKUX pIlIEHb Ta
MOCTIMHUN MOHITOPUHT MOKA3HUKIB, 1[0 AAIOTh 3MOTY OILIIHUTU 3MIHM B 30BHIIIHbOMY
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cepenoBuill. [HHOBaLIMHUN MOTEHIlaN MIANPUEMCTB J03BOJISE IM MOAOJATH CKJIAAHI
CUTYyallll 1 CHPUATU IXHBOMY BIJIHOBJIEHHIO, TOMY CTBOPEHHS €(EKTUBHOI CHCTEMHU
ajanTamii € HaI3BUYaitHO BaXKJIMBHUM JJIS 3a0€3MEeUEHHS iX KOHKYPEHTOCIIPOMOXKHOCTI B
yMOBax Cy4aCHOTO PUHKY. Y IIbOMY KOHTEKCT1 aJarTallisi CTa€ KIYOBUM (aKTOpOM
JUTSI BIDKMBAHHS Ta CTAJIOTO PO3BUTKY MIANPHEMCTB Y MIHJIUBUX €KOHOMIYHHX YMOBaX.

Jlns 3a6e3neueHds epeKTUBHOT afanTailii maInpueMCcTBO MMOBUHHO MATU 3/IaTHICTh
70 THYYKOTO pearyBaHHs Ha 3MiHU Y 30BHIIIHBOMY cepeaoBwimi. Sk 3a3Hauae H.
3s01MIIbKa, THYYKICTHh MIANPUEMCTBA TMOJIATa€ B 3JIaTHOCTI JOCSATaTH HEOOXITHUX
pe3yibpTaTiB 0€3 paJuKaJbHUX 3MIH OCHOBHHUX BHPOOHHYHUX 3ac00iB, 30epiraryuu
MOXJIMBICTh OCBOIOBATH HEOOXITHI OOCSATHM TPOAYKIi B OOMEXEH1 TEepMiHH, IO
J03BOJISIE  33JIOBOJIBHATH TIOMUT PUHKY 1, B KIHIICBOMY IIJCYMKYy, 3a0€3MeUYUTH
CTaOUTBHICTh Ta PO3BUTOK MIANMPUEMCTBA B MailOyTHbOMY. Bax1uBOWO yMOBOIO IIi€l
THYYKOCTI € MOXKJIMBICTh IIBHJIKO aJalTyBaTH BHPOOHWYI MPOIECH IO 3MiH, IO
JI03BOJISIE MIMTPUEMCTBY 30€piraTi CBOIO KOHKYPEHTOCIIPOMOXKHICTH [2, ¢. 413].

Jns aHamizy Ta OLIHKM PIBHS THYYKOCTI MIJIPUEMCTBA MOXKHA 3aCTOCYBATH
€KOHOMIKO-MaTeMaTU4YH1 MOJIE, sIKi 0a3yI0ThCsl HA ABOX OCHOBHHUX KPUTEPIAX:

—pe3yJAbTaTUBHICH JISJIBHOCTI MIAMPUEMCTBA 3a MEBHUW TEPioj, MO0 JTO3BOJISE
BU3HAUNUTU €(DEKTUBHICTh pearyBaHHs Ha 3MIHHU:

1) dpinaHCOBI MOKA3HUKH (YMCTUI MPUOYTOK, PEHTAOCTBHICTh);

2) BUpOOHMYI TOKa3HUKH (00CSITH BUPOOHHUIITBA, TPOAYKTUBHICTH Tpaili);
3) onTuMi3allisi BUTPAT (3MEHILICHHS BUTPAT Yepe3 HOBITHI TEXHOJIOT1);
4) MWBUIKICTH 3MiH (IIBUIKE BIPOBAKCHHS HOBOBBE/ICHD);

5) BiAryky puHKY (OILiHKA 3a0BOJICHOCTI KJTI€HTIB);

—IIJJaHyBaHHS Ta TPOTHO3YBaHHS PO3BUTKY B yMOBax HECTaOUIHLHOCTI

30BHIIIHBOTO CEPEIOBHINA:
1) ctpareriuni miaHu (po3poOKa ClieHapiiB A1 PiI3HUX YMOB);
2) THYYKIiCTh (MOKJIMBICTH 3MIHIOBATH IUIAHK O€3 3HAYHUX BTPAT);
3) IHCTpYMEHTH ITPOrHO3YBaHHs (BUKOPHUCTAHHS MOJIEIICH 1 aHATITHKH);
4) omiHka MoTeHI(iany (TOTOBHICTH 10 PO3IIMPEHHS Ta IHHOBAIIIN);
5) anaii3 pu3ukiB (OI[iHKA 3arpo3 1 aJanTaifis 10 HUX).

Li kpuTepii JOMOMAararTh MiAMPUEMCTBAM OLIIHUTH CBOIO TOTOBHICTH JIO ajarnTarlii
Ta 3a0€31euy0Th OCHOBY JUIS PO3POOKH BIAMOBIMHUX CTpATErid ympaBJiHHSI B yMOBax
3MIHIOBAaHOTO PUHKY.

BucHoBkn. EdekTuBHa anamnraiis MiIIPUEMCTBA 10 3MIHIOBAHMX YMOB
30BHIITHBOTO CEPEJOBUINA € KIFOYOBUM €JIEMEHTOM 3a0e3NedeHHs HOro CTaOlLIbHOCTI
Ta KOHKYPEHTOCIIPOMOXHOCTI Ha pHWHKY. lle BHMarae po3poOKM THYYKHX CTpaTerii
VIOpPaBIiHHS, $KI BpPaxXOBYIOTh HE TIIBKM TOTOYHI MOXIHMBOCTI 1 3arposu, aie U
MaiOyTHI TEHJIEHIII1 PO3BUTKY.

Po3poOka mexaHi3MiB ajanTailii BUMara€ KOMILUIEKCHOTO MiIXOIy, IO BKJIIOYAE
aHami3 30BHIMHIX (akTOpiB Ta BIAMOBIAHUX 3MIH B YIPABIIHCHKUX CHCTEMax
mignpueMmctBa. CTpaTeriyde yOpaBIiHHS TOBHHHO OpIEHTYBaTUCS HAa 3/IaTHICTH
MIANPUEMCTBA IIBUJKO pearyBaTh Ha 3MIHHW, ONTHMI3YIOYU CBOi BHYTPIIITHI PECypcH 1
MPOILIECH BIAMOBIAHO JIO0 3MIH HABKOJMIIHBOTO cepeAoBuia. TuUIbKM 3a yMOBHU
MOCTIMHOI ajanTamii A0 HOBUX YMOB MIANPUEMCTBA 3MOXYTh 30€perTd CBOIO
e(heKTUBHICTH 1 320€3MEUNTH CTINKUNA PO3BUTOK y JIOBITOCTPOKOBIM NEPCHIEKTHUBI.
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Jns  nocsrHeHHs — e(eKTUBHOI  ajanTtamii MIJOPUEMCTBA  MAalOTh  TaKOX
30CEpPEAUTHCh Ha PO3BUTKY 1HHOBALIMHOTO MOTEHLIaNly Ta BIPOBAXKEHHI Cy4acHUX
TEXHOJIOT1{, 10 MIABUIIYIOTh THYYKICTh BUPOOHUYMX 1 YNPaBIIHCHKUX MporueciB. Lle
BKJIFOYAa€ BUKOPUCTAaHHA LU(PPOBUX IHCTPYMEHTIB IJIs1 aHANI3y JaHUX, 11O J103BOJISIOThH
IIBUIIE 1 TOYHINIE OLIHIOBATH PUHKOBI 3MIHM Ta MPUHAMATH CTpaTEeriuHl pIlIEHHS Ha
OCHOBI akTyasibHOI 1H(popMarlii. KpiM Toro, BaJamMBOO YMOBOKO YCHIITHOT ajanTarii €
PO3BUTOK KOPHOPATUBHOI KYJNbTYpPH, IO CTUMYJIOE TOCTIMHE BIOCKOHAJIEHHS Ta
HAaBYaHHS  [EpCOHANly, JO3BOJIAIOYM  MIANPUEMCTBY  MIATPUMYBATH  BHUCOKY
KOHKYPEHTOCIIPOMOKHICTb 1 CTA0LIBHICTh Y MIHJIMBUX YMOBAaX PUHKY.
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Abstract. Remote team management presents challenges such as the absence of in-person
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communication effectiveness. Effective communication, facilitated by modern tools like video
conferencing and collaborative platforms, plays a crucial role in overcoming these issues, enhancing
team cohesion and trust, and reducing conflict risks. Organizations that adopt flexible communication
strategies, invest in technology and training, and address cultural nuances gain a competitive
advantage, fostering higher productivity and long-term success.
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AKTyaJIbHiCTb. Y CyYacHOMY CBITI TIJyoOamizaliss Ta IIBUAKUNA PO3BUTOK
1HpOpMAaIIITHUX TEXHOJIOTI CrpHs€e MOMYJISIPHOCTI AMCTAHIIIHOI poboTu. Opranizawii
BCE dYacTile (GOopMyIOTh KOMAHIW, WICHH SKUX MPALIOIOTh 3 PI3HUX reorpapiyHux
nokanii. Ile cTBOproe HOBI BUKIMKHU ISl MEHEI)KMEHTY, 30KpemMa B cepl eheKTUBHOI
KOMYHIKAIIii.

IlocranoBka 3aBaanus. IlpoanamizyBatu pojib e(EKTUBHOI KOMYHIKalii B
yOpaBIiHHI JAUCTAHIIMHUMHU KOMaHJaMH Ta BHU3HAYUTH KIJIIOYOBI CTpaTerii, sKi
CHPUSIIOTH MIABUIIEHHIO 1X IPOAYKTUBHOCTI B yMOBaXx rio0atizalii.

Pe3synbTaTH  JOCHiIoKeHHsl.  YTpaBiiHHS  JUCTAHLUIHHUMH  KOMaHIaMH
XapaKTepU3y€eThCd HU3KOIO BUKJIMKIB, 30kpema [1]:

—BIJICYTHICTh OCOOMCTOTO KOHTAKTy, IO YCKIAJIHIOE PO3YMIHHS TMOTpPed 1
HACTPOIB CIIBPOOITHUKIB Yepe3 HEMOXKIIUBICTh CIOCTEpIraTu HeBepOaIbHI CUTHAIU Ta
EMOIIIT;

—pO301KHICTh B YaCOBUX IOsiCaX, IO CTBOPIOE TPYIHOILIl /Ji TUJIAHYBaHHS
CIUTBHHUX 3YCTPIYeH Ta ONEPATHBHOTO BUPIIIICHHS TUTAaHb;

—KYJBTYPHI BIIMIHHOCTI, IO 1HOJI1 TPU3BOASATH JJO HEMOPO3YMiHb 1 KOH(IIIKTIB y
MDKHApOIHUX KOMaH/1ax;

—TEXHOJIOT14H1 0ap’epu, 110 MOB’S3aH1 3 BIJCYTHICTIO HEOOXITHOTO TEXHIYHOTO
3a0e3nedeHHss ab0 HEJOCTAaTHIMM HaBUYKAMH BUKOPHUCTAHHS U(POBUX THCTPYMEHTIB,
10 MOKE 3HUKYBATH 3arajibHy €()eKTUBHICTh KOMYHIKAIIil.

EdexktuBHa KOMyHIKallig BiAirpae KIOYOBY pOJb VY TMOJOJIAHHI BHUKJIHMKIB
JTUCTAHIIMHOTO YIIPaBIIIHHS, OCKIJIBKM BOHA CIIPUSE YITKOMY PO3YMIHHIO ITUIEH Ta
3aBJaHb KOMaH/H, 3MIITHIOE KOMaHIHUM AYyX 1 MABHUIIYE PIBEHb JOBIpU MK WICHAMU
KOMaHJIM, a TaKOXX 3HIKYE PU3UK BUHUKHEHHS KOH(QIIKTIB, IO 3a0e3redye OUThII
371ar0JKEHY 1 MPOIYKTUBHY CIIBIPAIIIO.

EdexTtnBHa KOMYHIKaIlisl TaKOXX € BaKJIMBHUM YHUHHUKOM YCIIIXy B YIpaBJIiHHI
JTUCTAHI[IMHUMU KOMaHJaMH, IO TPYHTYEThCA Ha: 1) BUKOPUCTaHHI CY4YaCHUX
TEXHOJIOT1H, TakuX sK BimeokoHpepeHiii (Zoom, Microsoft Teams), kopropaTuBHI
mecenmpkepu (Slack) Ta mmargopmu gns cniteHOi pobotu (Asana, Trello), ski
MOJICTITYIOTh OOMIH iH(pOpMali€l0 Ta 3a0e3MedyloTh CHHXPOHI3AI0 3yCWIb YJICHIB
KOMaH/IHM;, 2) BIOPOBAKCHHI PpEryJSIPHUX KOMYHIKaliHUX cecii y ¢opmari
IMIOTI)KHEBUX YM IMOACHHUX 3yCTpidedl Isi OOrOBOPEHHS MIPOTpecy IMPOEKTIB Ta
OTIEpAaTUBHOTO BUPIMICHHS MpobiieM; 3) MPOBEICHHS BipTyaIbHUX COIIAJIbHUX 3aXO/I1B,
TaKUX SIK OHJAWH-TIMOUIMIHTH, IO CHPHUATAME MIATPUMIII KOMaHIHOTO IyXy Ta
3MIITHCHHIO B3a€EMHH MDK TIpalliBHUKAMUA Ta IMiJBUIIYBaTUME IiXHIO 3aJly4CHICTb,
MOKPAIIUTh KOOPAMHAII0 Ta IUIAHYBAaHHA, a TaKOXX 3HU3UTh PHU3UK TOMIJIOK 1
HEIMOPO3YMiHb, IO 3arajioM MiABHUIIYE MPOTYKTUBHICTh KoMaHaH [1; 2].

['mobamizamiss CyTTEBO BIUIMBAE HAa KOMYHIKAIIMHI TPOLECH B MDKHAPOIHHUX
KOMaH/[aX, OCKUTBKH KYJIBTYPHI Ta YaCOBI BIIMIHHOCTI CTAlOTh KPUTUIYHUMH YUHHUKAMH,
[0 BU3HAYAIOTh €(DEKTUBHICTh B3aEMOJIil; MIKKYIBTYPHI BIIMIHHOCTI TIPOSIBIISIIOTHCS B
PI3HUX CTUJISX CIUIKYBaHHS, CHCTEMax IIIHHOCTEH Ta HOpMax IOBEIIHKU, IO MOXKE
BUKJIUKATH TPYJHOIIl Y B3a€EMOPO3YMIHHI MK yYaCHUKaMU KOMaHJ 3 PI3HHX KpaiH 1
3HIDKYBATH €(DEKTHBHICTH KOMYHIKAIlIl; OKpIM TOTO, poOOTa y PI3HMX YAaCOBUX MOSCAX
MoTpedy€e PeTeNbHOTO TIJIaHyBaHHS, 100 y3roAuTH POoOOYHN Yac yCiX 4ICHIB KOMAaH/H,
3a0e3ne4yyoud MOXJIMBICTh CHHXPOHHUX 3yCTpiueid Ta OINEpaTUBHOIO BHUPIIICHHS
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MUTaHb, IO € BAKIUBAM JUIA MIATPUMKH BHCOKOTO PIiBHS MPOAYKTHBHOCTI Ta
e(heKTUBHOI CHiBIIpalll B yMOBax rio0aii3oBaHoro cepenouina [3; 4].

MuiKKyIbTypHAa KOMYHIKallid B yMOBax IJ00anbHOI CHIBOpall nependayae
PO3BUTOK MIDKKYJIBTYPHOI KOMIIETEHTHOCTI Y€pe3 HaBUaHHS CIIBPOOITHUKIB OCHOBaM
CHIIKYBaHHA 3 TPEACTABHUKAMHU pI3HUX KYyJIbTYyp, IO CIPHSIE 3MEHIICHHIO
HEMOpPO3yMiHb Ta MIJABUIIEHHIO B3a€MHOI MOBAarw; ajamnTalilo CTHJIIB KOMYHIKallii,
30KpeMa BUKOPWCTaHHsS YHIBEPCAIbHUX TEPMiHIB, YHUKHEHHS CJCHTY Ta iTiOM, IO
J03BOJISIE  YHUKHYTH TOTCHIIIMHUX KYyJbTypHUX Oap’epiB 1 chopusie Kpamomy
PO3YMIHHIO; a TaKOX 3aCTOCYBaHHS MOBHOI MIATPUMKH, SKa MOXE BKIIOYATH
3aJly4eHHs MepeKiafadyiB ab0 BUKOPUCTAHHS aBTOMATHU30BaHUX MOBHHMX IHCTPYMEHTIB,
mo 3abe3nedye TOUHICTH MepeAaBaHHsA 1HPoOpMallii Ta poOUTh KOMYHIKALIIO OUIbII
JIOCTYITHOIO JJIsI BCIX YYACHHUKIB.

Jl7iss oKpaIeHHss KOMYHIKaIlii B KOMaHJaX JOIUIbHO BUKOPUCTOBYBATH CyYacHi
TEXHOJIOT1i, 30KpemMa IHTerpoBaHi mmiaaTGopMH, 5Ki 00 €IHYIOTh PI3HOMAaHITHI
THCTPYMEHTHU ISl KOMYHIKallli Ta YIpaBiIiHHS MPOEKTAMM, 110 CIPOLIYE KOOPAMHAIIIO
3aBlaHb Ta 3abes3neuye Oe3nepepBHICTh 1HPOPMALIMHUX TOTOKIB; 3aCTOCYBaHHS
XMapHHUX CEpBICIB JJIsl CHUIBHOTO JOCTYIYy 10 JOKYMEHTIB 1 PECYpCiB y peXKHUMI
peaNbHOro Yacy, IO CIpHUs€ ONEpPaTUBHOMY OOMIHY i1H(OpMAIIEI0 Ta CIUIBHOMY
BUPIIICHHIO 3aBJaHb; TAaKOXX BaXJIUBO PO3POOMTH 4YITKI MONITHKM Ta MPOLEIypU
KOMYHIKaIlii, BCTAHOBUBIIIH MPaBUJIA JUISI €TUKETY €JICKTPOHHOI MOIITH, BUKOPUCTAHHS
MECEH/DKEpIB Ta IHIIMX KaHAIIB 3B’S3Ky, [0 3a0e3MeYuTh BHOPSIKOBAHICTH 1
371ar0JKEHICTh KOMYHIKALIHHOTO MPOIECY; KPIM TOTO, PETYJISPHUI 3BOPOTHUH 3B’ 30K
JoTIoMarae MiATPUMYBATH BIAKPUTHUN J1aJIOT, 3a0XOUYIOUM OOTOBOPEHHS IMUTAaHb 1
IPOIIO3UITIN, IO CIPHUSE PO3BUTKY aTMochepu MOBIpM Ta MOKpallye ePpeKTUBHICTDH
KOMaHIHO1 B3aemoii [1; 2].

Ananraiiss KOMYHIKAIIMHUX CTpaTerii 10 yMOB JHCTAHIIIHHOI poOOTH €
BKJIMBOIO CKJIQJIOBOIO MiABUINEHHS €(PEeKTHBHOCTI KOMAHJIHOI B3a€MOli, OCKLIbKH
BOHA Iependavae THyYKUHA BUOIp KaHATIB KOMYHIKAIlli, 110 BpaxOBY€ IHIMBIAyaJIbHI
oTpeOU Ta MOKIIMBOCTI KOXKHOTO CHIBpOOITHHKA, a TAKOXK 3a0e3MeueHHs JOCTYITHOCTI
iH(dOopMaIlii yepe3 BUKOPUCTAHHS CHUIBHUX KaJleHJapiB, 0a3 3HaHb Ta IHIIUX PECYpCiB,
0 JIO3BOJIAE BCIM 4JI€HAM KOMAaHIW OTEPaTUBHO OTPUMYBATH HEOOXimaHI naHi. Taka
ajlanTallis Cpusie 3HKCHHIO PU3UKIB HEITOPO3YyMIiHb 1 BTpaT iH(OpMaIIii, 110 MiIBHIIYE
MPOIYKTUBHICTh POOOTH KOMAaHIH, MO3BOJSIOUM €(EKTHBHINIE BUPINIYBaTH pPoOOUl
3aBJIaHHS Ta MATPUMYBATH CHHXPOHI3aIIiI0 i B yMOBax BiJJAJICHOI CITIBIIPAIIi.

[Mpuknaan ycHimHUX MPaKTUK y cdepl AUCTAHIIINHOI KOMYHIKAIii BKIIOYAIOThH
Taki kommadii, sik “Dell” - mpoBigHa TexHOJOTiYHA KOMIIAHIA, SKa OTOJIOCHJIA TPO
nepexin Ha 50% Bigmamenoi pobGotu g0 2020 poky, 3ampoOBaAUBIIN IpPOTpamMy
Connected Workplace. Bxxe y 2015 pomi uBepTh CHiBpoOITHHKIB KOMIIaHii Opanu
ydgacte y mid mporpami [5]. Kommanis ‘“Automattic”, Bimoma 3aBOsSKH CBOEMY
¢narmancekomy mpoaykry WordPress, € omHiero 3 HaWyCHINIHIMNAX TUCTAHIIAHUX
komraniid, ne monan 1100 cmiBpoOiTHHKIB mpamooTh y 77 mictax. CriB3aCHOBHUK
MetTt ManneHBer BBaxkae, 10 yCITiX 3aJICKUTh Bijl 3a7Ty4E€HOCTI Ta CTBOPEHHS IIHHOCTI,
a HE Bl «IIOMHJIKOBHX IOKa3HHUKIBY», SK-OT PaHHIN MOYaTOK poOOYOro mHA. Y CBOIX
IHTEpB’I0 BIH 3aKJIMKA€ KOMIAHIi OLIHIOBAaTH MPOAYKTUBHICTh 3a pe3yJbTaTamu,
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NIATPUMYIOUH 1HKJIIO3UBHY KYJIBTYPY, OPIEHTOBAaHY Ha CIIBPOOITHHUKIB, 1110, HA HOro
IYMKY, € BaKJIMBUM JUIsl YCIIITHOI poOOTH B yMOBaX HEBU3HAYEHOCTI [5].

BucnoBku. EdexTriBHa KOMYHIKallid € KIIOYOBUM (DAaKTOPOM YCIIXY B yHPaBIIHHI
JUCTAaHIIMHUMHM KOMaHJaMud B yMOBax TJioOamizallli, OCKUIbKM BOHa TiABHUIILYE
MPOAYKTUBHICTh Ta 3aJ0BOJICHICTh CHIBPOOITHUKIB. AjanTaimis KOMYHIKAIIMHUX
cTparterii o crneuriku JUCTAHIIIHOI POOOTH, IHBECTHULIT B Cy4YacHI TEXHOJOTI Ta
HaBYaHHS NEpCcoHaTy 3a0€e3MeUy0Th JOCTYIHICTh 1H(pOopMallii Ta HeOOX1IHI HABUYKH JIJIs
edekTuBHOI B3aemozii. Oprasizanmii, 0 BOPOBAHKYIOTh THYYKUN MIAXIJ 10 KOMYHIKaIi,
BUKOPUCTOBYIOTh CYYacHI TEXHOJIOTl Ta BpaxOBYIOTh KYJIbTYpPHI BIJIMIHHOCTI,
3100yBalOTh KOHKYPEHTHY II€peBary, OCKUIbKM TaKl MPAKTUKH J03BOJSIOTH Kpalle
BIANIOBIIaTH BUMOTraM Cy4aCHOI'O PUHKY, MIATPUMYBATH 3aJy4YEHICTh 1 MPOSYKTUBHICTb
KOMaH/H, 110 € BaKJIMBUM YMHHUKOM JOBIOCTPOKOBOT'O YCIIIXY.
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INTERNATIONAL GRANT PROGRAMS FOR THE DEVELOPMENT
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Abstract. Theses explore the role of international grant programs in supporting Ukrainian
enterprises in the conditions of a full-scale war. One of the tools that can partially solve existing
problems is international grant aid, in particular from such organizations as USAID and the EU, and
from Japan. The results of the study show that the success of attracting grants depends on the
company's compliance with the criteria, its financial stability and experience in project management.
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AkTtyanabHicTb. [ToBHOMacmTaOHa BiliHa cTana HEAOMSKUM BUIIPOOYBAHHAM IS
yKpaiHChKOro Oi3Hecy: pyWHYBaHHS 1HOPACTPYKTypH, NpoOJieMH 3 JOTiCTHUKOIO,
nedinuT poOOY0i CUITM, BUMYIIICHE PEIOKYBAaHHS, BTpaTa pUHKIB 30yTy, 3MIIIEHHS JiHI1
OOMOBUX i, TOTEHIlIIIHE MiABUIIEHHSA TOJATKIB y HaWOMMKYOMY MailOyTHBOMY.
Tomy VYkpaiHa MOCTIHO amanTyeThCcsl 1O HOBUX BHUKIHKIB Ta MPOJOBKYE AKTHBHO
IHTETpyBaTUCS B €BpONEHChKe cepenoBuiie. lle BigkpuBae HOBI MOMJIMBOCTI IS
PO3BUTKY YKpaiHCBKMX KOMIIaHIi. 30KpemMa, OXHHUMH 3 TaKWX I1HCTPYMEHTIB €
MDKHApOJHI TPAaHTOBI MPOTpaMH, TMOKIWKAaHI 3a0€3MeYuTH CTiiike (YHKIIIOHYBaHHS
Oi3HeCy ¥ pearizaiiro pi3HOMaHITHUX MMPOEKTIB HABITh B YMOBaX BiliHH.

IloctanoBka 3aBaaHHsl. 3aBAaHHSIM JOCHIPKCHHS OyJnO TIPOBECTH aHAII3
MDKHApPOJHUX TPAHTOBHX MpOrpam, siKi Hapasi JOCTYIHI JJIS YKPAiHCBKUX Malux 1
CepelHiX MIANMPUEMCTB Ta BHU3HAYEHHS KIIOYOBUX KPUTEPIiB ISl OTPUMAaHHS
IPAHTOBOTrO (DiIHAHCYBAHHS.
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Pe3yabTaTn apociaigxeHHsi. Poib MIKpo-, Majoro Ta CepeiHboro Oi3Hecy B
Vkpaini ckinagHo mnepeoniHnutd. Ha ixHio dactky npunagae 99% Big 3araiabHOT
KubKoCTI mignpueMcts, 51% BBII ta 82% 3aitasTocTi. Y nepioj; MOBHOMACIITAOHO1
BIiHM, 11 KOMIIaHIi 3aJUIIAI0THCS OCHOBHUMHU JIpailBepaMu €KOHOMIKH, IEMOHCTPYIOTh
THYYKICTh 1 aJlallTUBHICTh O HOBUX peaniil BeaeHHs Oi3Hecy. CkianHa (iHAHCOBO-
€KOHOMIYHA CUTyalis, B SKIM ONWHWIUCSA YKPAIHCHKI MIANPHUEMIl, 3MYIIYE MIYKAaTH
aNbTEPHATUBHI IIUISIXU 3aJIy4CHHS IHBECTULIIN Yepe3 y4acTb y MDKHAPOAHUX TPAHTOBUX
nporpamax, o0 3a0e3neunTy CTPATeriyHui PO3BUTOK CBOTO O13HECY.

OpHuM 13 HaMOUTBLIMX JTOHOPIB, SIKUHM B)KE€ TPUALATH POKIB CIPHUSE COLIATBHO-
€KOHOMIYHOMY pO3BUTKY Ykpainu, € oprasizauis USAID. ArentctBo CIHA 3
MDKHApOJHOTO PO3BUTKY Ha ChOTOJIHILIHIM JIEHb pealli3ye€ CIM MPOEKTIB y HANPAMKY
E€KOHOMIYHOTO PO3BUTKY, SIKi O€3MOCepeHhO CTOCYIOTHCS 3POCTAHHS MIANPHEMCTB B
VYkpaini. g iHiiaTiBa cripuse CTIHKOCTI CUTBCHKOTO TOCIIOAPCTBA, IHBECTYE Y MIKPO-,
Majl Ta cepelHl MiANPUEMCTBA ISl PO3LIMPEHHS iXHBOI AISUIBHOCTI W, Y KIHIIEBOMY
pe3ynbTaTi, Ma€ CTBOPUTH MIATPYHTS JJIsl IIBUKOTO €KOHOMIYHOTO BiTHOBJICHHS ITiCJIS
3akiH4eHHs BiifHM. OKpiM 1bOro, BIAOYBA€THbCS peaizallisi MPOEKTIB B IHIIUX
HanpsIMKaXx, HapUKIIad, mporpaMa “YkpaiHChKa iHIIiaTHBA 3 MiABHIECHHS TPOMAJICHKOT
noBipu” B Mexax cekiii “IlepexigHuil mepiog Ta TyMaHiTapHa JONoMora”, y paMKax
SIKOT HAJAI0ThCS TPAHTH HA BITHOBJICHHS YKpaiHU Bl HACIIIKIB BIHHH.

€Bporieiichbka CIiJIbHOTa aKTUBHO MATpUMY€E YKpaiHy sk MaiOyTHbporo wieHa €C i
HaMaraeThes 3a JI0MOMOro0 (iHAHCYBaHHS MIATOTYBATH ii 10 MaOyTHROTO BeTymy. [1if
gac KoH(epeHIlii 3 BiTHOBICHHS YKpainu B bepiini Oyno mignucano yroay Ha 517 miH
€Bpo, BiAMOBiTHO 10 sikoi €C momatkoBo mpodinancye mporpamu €BPP. V' pamkax
OJIHI€T 3 HUX MaJll Ta CepeaHi MIAMPUEMCTBA B YKpaiHi 3MOXKYTb 3aJy4UTH JOJATKOBE
¢diHaHCYBaHHS Yepe3 3MilllaHi rpaHTH B po3Mipi 30 MITH €BpO Ta 7 MJTH €BpO Ha TEXHIUHY
nonoMory jutst [IporpamMu KOHKypeHTOCTTpoMOKHOCTI Ta 1HKI031i MMCII B YkpaiHi.

Oxkpemo BapTo 3azHauntH Tipo iHimiatuBy EU4Business, sika Hajae MIMPOKHUM
noctyn jgo ¢inadciB. Ha mowatox 2024 poky B paMmkax i€l mnporpamu Oyio
peaizoBaHo I’ SITh TPAHTOBUX KOHKYPCIB Ha cymy 5,5 mutH €Bpo s 1100 ykpaiHChKHX
MMCII. [omatkoBo, y 2024 pomi 3a ¢inancyBanuam €C Ta ypsaay Himeyunnu
MikpoOizHec MaB MOXIUBICTH oTpuMaB 100 rpantiB mo 5000 €Bpo mJiss BOpOBaKCHHS
3aXO01B 3 BIAHOBJICHHS CBO€I MissIbHOCTI. BuOip mpumas Ha Ti 6i3HECH, 110 HAHOLIbIIE
MOCTPaXKJ1ali Bl 00HOBUX i Ta OyJIM IeOKyIIoBaHi [4].

BaxnuBuM Takoxk € Te, IO OKpeMa yBara MPUAUBIETHCS TEXHOJIOTTYHOMY
PO3BUTKY YKPaAiHCBHKUX MIANPUEMCTB. Y pamkax m’stu nporpam Seeds of Bravery, mo
¢dinancytotees €C, ykpaincbki TexHosoriyai crapranu ta MCII MoXyTh oTpumaTtu
kormTH B fiarnazoni 10 000 — 50 000 eBpo. BaromicTs Takux mporpam mHoJisirae y ixHii
METI MIATOTYBATH Ta IHTETPYBATH YKPAiHCHKI TEXHOJIOT1YHI KOMIIaHII B €KOCHUCTEMY
€porneiicbkoro Coro3sy.

3a iHimiaTuBo0 Ta TOBHOTO (iHancyBanHs Anonii, y cmiBmpami 3 OOH i3
MIPOMHUCIIOBOTO PO3BUTKY, YKPATHCHKHM O13HEC 3MIr TaKOXX OTpuMatu Oiu3bko 10 mutH
J0JapiB, a 3araabHUi Or0/KeT ckianaB 188 muH monmapi. 3aranom QiHaHcyBaHHS OyIi0
HaIpaBJICHe Ha IHHOBAIMHI MIANPUEMCTBA y cdepi agro-tech, CTBOpPEHHS CHUTBHHUX
HiANPUEMCTB Y KIIOYOBHX Taly3sX, 1 3arajioM Ha PO3BUTOK 3€JIEHOT EKOHOMIKH.

Ane nnsi OUIBLIOCTI YKPaiHChKUMHK KOMIIAHIIMHU, $IK1 MParHyTh CTaTH yYaCHHKaMU
MDKHApOAHUX TPAHTOBUX TMPOrpaM Hapas3l BaXXJIMBUM 3aBJaHHS € 3a0e3MeUeHHS
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BIZIMIOBITHOCTI MPOIPaMHUM KPUTEPILSM, IO € CYTTEBUM BUKIMKOM JJISl iX MEHEIKMEHTY.
Jlo KJIo4oBHX KpuTepiiB oTpuMaHHs rpanTy Bin USAID moxHa BigHECTHM HACTYIIHI
BUMOTH: TIOTEHIlIa]l KOMIAHIl; BIIMOBIAHICTh 3asBKU IUIIM KOHKYPCY; JOCBII Ta
pe3yabTaTh BHUKOHAHHS CXOKO1 JIJIBHOCTI Yy MHHYJIOMY; TEXHIYHUM  MIIXIJT;
THKJTFO3UBHICTB 3 TOUKH 30pY MOJITUKY KOMIAaHIi OA0 MPaleBIalITyBaHHS KIHOK, JIFOJIeH
3 IHBAJIIHICTIO, MOJIOJII; TOTOBHICTh KOMIMAaHIi CHiB(IHAHCYBATH MPOEKT; CTANICTh, TOOTO
NPOEKT TOBMHEH TMOKa3aTH, SIK 3alpONOHOBAaHI pIMIeHHS OyIyTh NPOJOBXKYBaTH
MPaLlOBATU Ta IPUHOCUTH PE3YJIbTATH Y JOBFOCTPOKOBIH MEPCTIEKTUBI.

Jlns oTpumaHHs rpaHTy 3a iHimiatuBoro EU4Business HaiOunbia NpuaiIseThbes
yBara TakuM BUMOTaM, sIK: KUIbKICTb Mpal[iBHUKIB, HAIPUKJIIAJ, Y BUMAJIKy 3 TPAHTOM Ha
5000 eBpo 1151 KUIBKICTH MOBUHHA Oyna csaratu 1o 10 cniBpoOiTHUKIB, a B rpaHTi Ha 10
000 eBpo — Bix 11 go 249; minnpueMcTBO Mae 3IHCHIOBATH AISUIBHICTh y perioHax,
SIK1 HAUOUTBIIE MOCTPAX AT Bl BIMTHU, HE3aJIEKHO B/l BUAY €KOHOMIUHOI JiSTTbHOCTI,
Ma€ TO3UTHUBHY KPEAUTHY ICTOpPilO; HE Mae 3a00proBaHOCTE mepes OroaKeToM
VYkpainu; Mae moTeHIial JUIsl MIBUJIKOTO PO3UIMPEHHS BUPOOHUITBA; HE OTPUMYBAJIO
MDKHApOJHY TEXHIYHY JonoMory 3 1 motoro 2022 poky.

BucHoBku. MixxHApOAHI TPAHTOBI MPOrPaMu — 1€ OJIUH 13 TIEBUX IHCTPYMEHTIB,
AKUW J03BOJIAE YKpaiHCbKOMY OI13HECY BIJIMOBIAATH CYYaCHUM BHKJIMKaM, a ixXHIH
BHECOK B EKOHOMIYHY CTIMKICTh YKpaiHM B YMOBax BIMHHM CKJIAQJHO TEPEOLIIHUTH.
MuixHapoaHi TpaHTH 3a0e3MedyloTh MIATPYHTS U1 3MIIHEHHS MiINPUEMHUIBKO1
JISUTBHOCTI, SIKa MAa€ CTaTH JIpaiBepoM BITHOBJICHHS Mail0yTHbOT TOCTBOEHHOI Y KpaiHH.
3a pe3yapTaTaMy IPOBEJEHOIO aHali3y MOXKEMO 3pOOMTH BHCHOBOK, L0 YCIHIIIHICTh
OTPUMAaHHS MDKHapOJHOTO TpaHTy 0araTo y 4oMy 3aj€KUTh Bl TOro, SIK KOMIaHis
OPOBOJMIA CBOIO JISJIBHICTIO Yy MHHYJIOMY, BKJIIOYAalO4M 3/4aTHICTh €(EKTHUBHO
YIpaBisITH O13HECOM B LIJIOMY Ta OKPEMUMU IPOEKTAMH 30KpeMa.
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CIRCULAR ECONOMY MODEL FOR TEXTILE PRODUCTION

Abstract. The relevance of the circular economy topic in the textile industry is growing due to
environmental challenges and requirements for sustainable development. In Europe and Ukraine,
there is an active implementation of innovative projects aimed at reducing textile waste and reusing
materials. An example is the ReHubs initiative in the EU and the Ukrainian Re:inventex project, which
demonstrate practical ways to achieve circularity. The implementation of such projects is an important
step for the harmonization of the Ukrainian textile sector with European standards.
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AkTyaabHicTb. Tpaguiiiina diHiliHA MOJENb €KOHOMIKH CIPUYUHSE HAIMIpHE
CIIOKMBAaHHS PECYpPCiB 1 YTBOPEHHS BEJIMKOI KITBKOCTI BIIXOJIB, IO HETaTUBHO
BIUITMBA€ HA HABKOJUIIIHE CEPENOBUIIE. Y TEKCTUIBHIN MPOMUCIOBOCTI, sIKA € OJHUM 13
HaWOLIBIIUX 3a0pyAHIOBAYiB IJIAHETH, 1€ 0co0iaMBO moMiTHO: BUKUAU COa,
CIIO’KMBAHHS BOJY Ta YTBOPEHHS TEKCTHJIBHUX BIIXOJIB HAOIMKAIOTHCS JO KPUTUUHUX
piBHiB. [{lupkysapHa eKOHOMIKa MIPOIIOHYE AIbTEPHATHRY Yepe3 Mepexi 10 MOJCI, sKa
nepenbavae MIHIMIZAIIIO BiIXOJiB Ta 30€pEKEHHS PECypCiB y BUPOOHHUMX ITUKIIAX
akomora gosie. [Iporec 30mmxkenHs 3 €C Bumarae Biff YKpaiHCBKOI TEKCTHUIBHOI
MPOMHUCIIOBOCTI ajamnTaiii J0 €BPOMEUChKUX CTAHAAPTIB CTAJOr0 PO3BUTKY Ta
3MEHIIICHHS IIKIJIMBOTO €KOJOTIYHOIO BILUIMBY. €BPONEHCHKI 3aKOHOIaBY1 1HIIIATHBH,
Taki Sk aupekTuBu €C m0A0 YNpaBiiHHS BiAXOJaMU BUPOOHUIITBA, CTHUMYIIOIOTH
BIIPOBAKCHHSI IIUPKYISIPHUX MPAKTHK YKPATHCHKUMH BUPOOHUKAMH TEKCTHIIIO.

IlocTanoBka 3aBaaHHs. OJHUM i3 KIFOYOBUX acIeKTiB iHTerpanii Ykpainu n10 €C
€ HEOOXiTHICTh KapAWHAIBHOTO TMEPEryiAay BUPOOHWYMX MPOIECIB 3 aKIEHTOM Ha
€KOJIOTIYHO YHCTI TEXHOJIOT1i, MOBTOPHE BHUKOPHUCTAHHS MaTepialiB 1 CTBOPEHHS
MPOYKTIB 13 TPUBAIUM KUTTEBUM IUKJIOM. BakIIMBUM 3aBIaHHS Y IOMY HAIMPSIMKY €
JOCIIHKCHHS] YCHIITHUX TPAKTUK BIPOBAHKCHHS MOJCHTI IUPKYJIIPHOT €KOHOMIKH B
TEeKCTUIBHIN TIpoMuciioBocTi €C, a TakoX HEOOXITHOCTI BIPOBAIKECHHS Ta PO3BUTKY
BIIMOBIIHUX MIPOEKTIB B YKpaiHi.
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Pe3yabTaTn gociaigxeHHs. B ocTaHHI poKM KOHLEMIIS TUPKYJISIPHOT EKOHOMIKH
npuBepTae Bce Oiunblie yBard 3 OOKYy OKpPEMHUX COLIAIbHUX TpyH, Trairy3eu
MIPOMHUCIIOBOCTI, YpsAiB, @ TAKOX HAayKOBHUX KUl. Ll yBara B OCHOBHOMY 3yMOBJEHa
MIJBUIICHHSIM O013HAHOCTI MPO EKOJIOT1YHI Ta COIlajibHI MPOOJIeMH, SKI BUMAararoTh
CB1JIOMOr0 BHOOpY Ta BIAMOBIJATBHOTO CIOXKHMBaHHS oOMexxkeHux pecypcis. [loOynoBa
MOJIeNII UUPKYJISIPHOI €KOHOMIKM € OHUM 13 HulsaxiB gocsarHeHHs el cranoro
po3BuTKky OOH, 30Kkpema TUX. IO COPUSIOTh CTAJIOMY BHPOOHHUIITBY Ta CHOKHUBAHHIO
[UIIXOM CKOpPOUYEHHS BUKOPHUCTAaHHS Ta €(QEKTUBHOTO YIpPAaBIiHHSA TOBapamMHu Ta
IPUPOTHUMU PECypcaMu.

[HnycTpist Moau noOynoBaHa Ha KOHLEMLIT 3MiH, 34€0UIbIIOro 3aBAsSKH (EHOMEHY
«IIBUAKOT MOIW», IO CTBOPIOE HAIMIPHUM THCK HAa HABKOJMWIIHE CEPEIOBUIIIE.
CporojHi MacmTabu BUKOPUCTAHHS TEKCTHIIIO B MOJHIN 1HAYyCTpii gocsrau 60% Bin
CBITOBUX OOCATIB BUPOOHUIITBA. 3HAUHA YACTHHA PECYPCIB, 110 BUKOPUCTOBYIOTHCS MPHU
BUPOOHMIITBI € MPUPOJHUMH Ta HEBIHOBIIOBAHUMH, & OOCSTH CIIO)KMBAHHS BOIU Yy
TEKCTUJIbHIN rays3l - OfH1 3 HAHOUIBIINUX cepel] yCiX BUPOOHMYUX rany3eil. Pozymiroun
HarajJbHICTh MPOOJEMU CKIHUEHHOCTI Ta OOMEXKEHOCTI pecypciB y CBITl, 3pOCTaHHS
BapTOCTI CHUPOBUHU Ta HEOOXIHOCTI 30€peKeHHS HAaBKOJMIIHLOTO CEpPEeIOBHIIA,
€BPOIENCHKI KpaiHU Ta modiThyHI kosa €C moyand akTUBHO pPO3pOOJIATH CTall
CTparterii, mo 30KpeMa mnependayaroTh MOOYAOBY MOJENT HUPKYISIPHOI €KOHOMIKH,
HEOOXiTHOCTI CTBOpPEHHS BIJHOBIIOBAHHMX JDKEPEJI CHPOBHHH, MEPEOCMHUCICHHS
BUPOOHMIITBA, MAaKCUMAJIBHOTO BUKOPHUCTAHHS Ta TIOBTOPHOTO BHUKOPHCTAHHS
TEKCTWJIBHUX BUPOOIB, BIATBOPEHHS Ta CTpaTerii mepepoOKu, Mepepo3noaill TEKCTHITIO
Ha HOBI Ta MapayiesibHI pPUHKHA Ta IMIPOBI3aIiiiHI 3acO0M Il TIPOJOBKEHHSI TEPMiHY
ciy0u TekcTwo [1]. 3akoHOMIpHO, 1m0 MOAIOHI MporpamMHi JOKYMEHTH ICHYIOTb IS
OUTBIIOCTI rajy3ei eKOHOMIKH, B TOMY YHCII 1 JIJI1 TEKCTHIIBHOI.

EU TextileStrategy 2030 € onHiero 3 KJIFOYOBHUX iHIIIaTUB €Bporeiicbkoro Coro3sy,
CIIPSIMOBAHHMX Ha CTBOPEHHS OUIBII CTIHKOT TEKCTHUIIHHOT TpoMuUcIoBOCTI. Llg cTpaTteris,
po3pobiiena €Bpornelicbkoro Komiciero, Mae Ha MeTi 3MEHIIICHHS HETaTHUBHOTO BIUIUBY
TEKCTUJIILHOTO CEKTOPY Ha JOBKIUIA Ta 3a0€3MeueHHs] BUCOKOT SIKOCTI KUTTA. CTpareris
nepeadavae peanizamifo  psAAy 3axoliB, TaKHX K BIPOBAKEHHS EKOJIOTTYHUX
CTaHJAPTIB, CHPHUSHHS ITOBTOPHOMY BHKOPHUCTAHHIO Ta TepepoOIll TEeKCTHUIBHUX
BUPOOIB, a TaKOXX PO3BUTOK E€KOMOJENIB s Oi3Hecy. OdimiiiHuii TepMiH peanizamii
cTparerii nependayae nocArHeHHsT OCHOBHUX ITiieit 1o 2030 poky [2].

EURATEX Manifesto TakoXX Bigirpae BaXJIWBY pOJIb y ILOMY KOHTEKCTI.
€Bpomneiickka acoriariss TekcTUiIbHOI 1 mBeiHoi mpomucinoBocTi (EURATEX)
MiATOTYyBaJia Ta Tepenana €BpOMEHChKOMY MapiaMeHTy Ta €BpOMEHCHKiM KoMmicii
MaHi(ecT, 10 HaroJollye Ha HEOOXIMHOCTI IHHOBAII y TEKCTUIBHOMY CEKTODI,
Mepexoay 10 MUPKYISIPHOI EKOHOMIKHU Ta 3a0e3MedeHHs CIpaBeNIMBUX YMOB mpaiii [3].
KitouoBi mpuHIMNM MaipecTy BKIIOYAIOTh MATPUMKY IOCTIKCHb, HABYaAHHS Ta
PO3BUTOK TEXHOJOTiHM, fKI JONOMOXYTh JOCATTH LUPKYJIspHOCTI. OCHOBHa MeTa
MaHipecTy — 3a0€3nmedYnTH 3pOCTaHHS EKOHOMIKM Ta 3aWHSATOCTI B TEKCTUILHOMY
cektopi €C 10 2030 poxy.

[Tpoext ReHubs, inimiitoBanniit EURATEX y 2020 porti, € KIIF040BOO 1HII[IATUBOIO
3 nepepoOKH TEKCTHIIbHUX BIIXOJIB y €Bporni. MeTa NpoeKTy — CTBOPUTH S5 XabiB AJis
300py Ta nepepoOKU TEKCTHIIIO, 10 JO3BOJIUTH AOCITTH IUTHOBOI TepepoOKH 2,5 MITH TOH
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TeKCTWIbHUX BiIxoiB 10 2030 poky [4]. IIpoekT 00'enHye y4acCHHUKIB YCHOTO JIAHIIOTA
CTBOPEHHSI BapTOCTI Ta CIPSAMOBaHUN Ha TpaHC(HOPMALiI0 TEKCTUIBHUX BIAXOMIB Yy
BTOPMHHY CHPOBHHY. [HIiIlilaTHBAa OTpHMaja MATPUMKY BEIHKHX €BPOIMEHCHKUAX
KOMIIaH1M, MaKX 1 cepeAnix manpueMcts. [1in yac npoBeneHHs: TeXHIKO-€KOHOMIYHOTO
nocniykennsa (TES) y 2022 poui 10 NPOEKTY MOMYYHIIMCSA KIIIOYOBI TpaBIl 1HIYCTPII,
BKJItOYaroun Taki komnasii, sk Texaid AG, sika ovonuna nepumii npoekt "Transform
Waste into Feedstock" [5]. Lleit mpoekTt nependavae OyaiBHULITBO 3aBOY 3 epepodku S50
000 TOHH TeKCTWJIBHMX BIAXOAIB A0 KiHI 2024 poky. IHIII yYyacHHKH BKIHOYAIOThH
Inditex, SoexGroup, Ta H&M Group, siKi CHpUSIOTH BIPOBAIKEHHIO IUPKYJISIPHUX
MoOJIeNIel Ta TEXHOJIOT1M MEXaHIYHOI Ta TePMOMEXaHIYHOI epepoOKu TKaHUH [6]. Takox
3aJIy4eH1 HAYKOB1 M TOCTITHUIIBKI IHCTUTYITI.

Peanizaiiis mpoexkTy mnoTpedye iHBECTHIIA Yy po3Mmipi 6-7 MUIbSIpAIB €BpO, a
3arajibHi €KOHOMIYHI, COIllaJbHI Ta €KOJIOTIYH1 BuUroau Bin peamizamii ReHubs
ouiKyloThcs BiA 3,5 no 4,5 minbapaiB €Bpo a0 2030 poky, CTBOPIOIOYHM MPUOIU3HO
15 tuc. HOBUX poOoumx Micub y rany3i [7]. IHimiaTuBa € BaXXJIMBUM KpPOKOM JO
peamizanii nuiet 3enenoi yrogu €C 1 miaTpumye 0OOB'SI3KOBE pO3JUIbHE 30MpaHHS
TEKCTWJIBHUX BIXOJIIB, IKE Ma€e OYTH BIPOBAKEHO 710 KiHIA 2024 poky.

B VkpaiHi mnpukIagoM YCHINIHOTO BIPOBADKEHHS MOJACNI IHPKYJISPHOT
€KOHOMIKHU y TeKCTUJIbHIN Taiy3i € mpoekT Re:inventex, iHinioBanuit kommnaniero K.tex
y 2021 porti. [IpoexT cripssMOBaHMIA HAa CTBOPEHHS CHCTEMH YIPABIIHHS TCKCTUIBHUMH
BIIXO/IaMH, W0 BIJIMOBIAa€ CTaHAApTaM CTAJOro PO3BUTKY [8]. ¥V pamkax 1boro
NPOEKTY KOMIIAHII BHUKOPUCTOBYETHCS CydacHe OOJaJHAHHS BiJl €BPOINEUCHKUX
BUPOOHUKIB, 10 A€ MOXKJIUBICTh mepepodssiT 10 2 500 TOHH TEeKCTUIBHHUX BIIXOJIIB
Ha pik [9]. o 2027 poky kommaHisg miaHye 30U1bmuTh e oocsar go 10 000 ToHH.
Buxopucranus MexaHI4HOI nepepoOKu 3abe3neuye nepeTBopeHHs 10 95% BiAXoAiB Ha
CUPOBHUHY JIJII BUPOOHUIITBA HETKAHWUX MaTepianiB, 0€3 3MIHU CTPYKTYPH BOJIOKOH, IO
30epirae ixHi0 SKicTh. [Ipo€ekT (hiHAHCYETHCS 3a paxXyHOK BJIACHMX KOIITIB KOMITaHii, a
TaKO)K IHBECTHUIIIM Ta TPAHTOBUX IIPOTPaM.

3aBasku mpoekty Re:inventex Oyna0 CTBOPEHO KiIbKa MEPEpPOOHUX CTAHIN Y
pi3HUX perioHax YkpaiHu, 3okpema B micTi Ipmiae KuiBcbkoi o6macti. Kommnania K.tex
aKTUBHO CIHIBIPAIIOE€ 3 BHUPOOHHKAMU ONSTY Ta TEKCTWIIIO, HAJAIOYU IM TOCIYTd 3
nepepoOku Biaxosis [10]. Lle cTBoproe m0maTKOBY BapTIiCTh y JAHIIOKKY IMOCTABOK 1
cnpusie TEepexXoay BiJ yTHII3aIlii 10 MOBTOPHOTO BUKOPUCTaHHS pPECypCiB, IO €
KIIOYOBUM  €JIEMEHTOM CY4YaCHUX MojJelield ympaBiiHHSA Biaxogamu. [IpoexT
Re:inventex nemoHcTpy€e eheKTUBHUN MEHEHKMEHT PECYPCIB, IHTETPYIOUYHN PI3HI eTanu
— BIJI COPTYBaHHsI Ta MEPEPOOKU /IO TOBTOPHOT'O BUKOPUCTAHHS MaTEpPiaiB.

BucnoBku. InimiatuBu €C om0 peryiatoBaHHS BUPOOHUIITBA Ta YIPABIIHHS
BiIX0AaMHU y TEKCTUJIBHIN MPOMHCIIOBOCTI CBIAYATH MPO PIIIydiCTh MO0 CTAIMX 3MIiH
Ta HEBIIBOPOTHICTH BIPOBAKEHHS TAKUX CTAIUX MPAKTHK MPU BUPOOHHUIITBI OAATY Ta
TEKCTUJIIO, SK TOBTOPHE BHKOPHUCTAHHS Ta BTOPWHHA TEpepoOKa HEBITHOBIIOBAHUX
pecypciB. [Ipoekt Re:inventex € mpukiazoM YCHINTHOT YKpPaiHCHKOI IHIIIATHBH, SKa
JEMOHCTPYE SIK €(QEeKTUBHO IHTErpyBaTH TMPHUHIIUIN UPKYISIPHOI EKOHOMIKH Yy
BITUYM3HSHY TEKCTHJIBHY TPOMHUCIIOBICTH Ta JOBOAWTH, MO YKPaiHCHKI MIANPHEMCTBA
MarOTh MOTEHIIAJ] 0 BIPOBA/KCHHS IHHOBAIIMHMUX MiAXOAIB y cdepl ympaBiaiHHS
BIJIXOJIaMH, IO CIIPUIATHME CTAJIOMY PO3BUTKY €KOHOMIKH Ta 3MEHIIICHHIO HETATUBHOTO
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BIIIMBY Ha HABKOJIMIIHE CSPCIOBUIIIC.
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AKTYyaJIbHiCTb. Y Cy4yaCHOMY CBITi 3aM00iraHHa KOPYMIlii € OJHUM 13 KIFOUOBUX
3aBAaHb JUIS Oynb-sIKOi OpraHizaiii, HE3aJIeKHO Bia 11 MacmTady 4Yd HANpPSIMKY
nistmeHOCTI. Kopymiis He Juiie CoBUIbHIOE eKOHOMIYHUN PO3BUTOK, ajie W CIIPUYHHSE
Hee(DeKTUBHE BUKOPUCTAHHS PECYPCIB, MiIPUBAE JOBIPY 10 YMNPABIIHCHKUX PIIICHH 1
CTBOPIOE 3HAa4YHI MEPENOHU [JIsi MPO30POCTI M YECHOCTI y B3aEMOJIi JEepKaBHUX 1
npuBaTHUX 1HCTUTYIIN. Ll mpobiaeMa morauOroe coriaabHy HEPIBHICTD 1 YCKIaIHIOE
JOCTYIl JO TOCHIYT, SIKI MarOTh HAJaBaTUCSA CIpaBEIIMBO Ta BiAKpuTo. [lomomanHs
TaKMX HETaTUBHHX HACIIJKIB € HE JIMIIe OOOB’SI3KOM Jep:KaBH, ajie ¥ HEBiJ €MHOIO
YaCTHHOIO pOoOOTH oOpradizamii, $Ki NparHyTh MIATA 3TIJHO 3 TNPUHIUATIAMH
nobOpouecHocTi Ta mpo3opocTi. o miaTBepaKyeThCs pe3yabTaTaMu JTOCHIIKEHb
Oaratbox ykpaiHChkux mocmimaukiB [1-11]. KmrodoBy pombs y mpotumii kopymiii
BIJIIrPAlOTh OpraHizamiiiHi KOMYHIKaIlii, SIKi € BaXXJIMBUM IHCTPYMEHTOM JIJISI
BIIPOBA/DKCHHSI AHTUKOPYMIIIHHUX CTpaterid. 3aBasku e(eKTUBHIM KOMYHIKamii
oprasizailii MaroTh 3MOTy OyAyBaTH MPO30PY B3aEMOJIII0 K BCEPEANHI KOJIEKTHBY, TaK 1
3 30BHINIHIMH 3alliKaBJICHUMH CTOpoHamu. Lle 103BOJIsIE TOHOCUTH 10 TPalliBHHKIB,
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MapTHEPIB 1 TPOMAJICBKOCTI OCHOBHI LIIHHOCTI, OJIITUKHU Ta CTaHAAPTH, COPSIMOBAaH1 Ha
3anobirands kopynuii. IIpo3opi koMmyHikalli GOpMyIOTh CEpPENOBHILE, 1€ KOPYIILIHHI
Iii CTaloTh MEHII WMOBIPHMMH, aJK€ BCl YYaCHUKH MPOIECIB YCBIIOMIIIOIOTH iXHI
Hacaiaku. TakoX BOHM CHPUSAIOTH 3MIIHEHHIO JTOBIPU JO OpraHizamli Ta CTBOPEHHIO
MMO3UTUBHOTO IMUKY, IO OCOOJMBO BaXKIMBO B CYYaCHOMY KOHKYPEHTHOMY
cepenoBuill. B yMoBax, Koiau IOOpPOYECHICTh CTa€ OJHUM 13 OCHOBHHUX KpUTEPIiB
OLIIHKM €(EeKTUBHOCTI YIpPaBIiHHSA, PO3BUTOK OpraHi3alliiHUX KOMYHIKalld €
aKTyaJbHUM 1 CTPATET1UHO BAXXJTUBUM 3aBJaHHSIM JIJIsl 3a0€3MEUYEHHS CTAIION0 PO3BUTKY
oprasizaiiii i cycnuibCTBa B HUUIOMY. | aKTyalnbHICTh I[bOTO MUTAHHS JIUIIE 3POCTAE B
yMOBax €BpOIHTErpaliiiHOr0 BEKTOPY PO3BUTKY Y KpaiHU.

IMocTanoBka 3aBAaHHs. MeTO0  JOCHIDKEHHS €  BH3HAYCHHS PO
OpraHizallifHMX KOMYHIKalii y cdepl aHTUKOPYNUIMHOI AiSIBHOCTI B yMOBax
€BpoiHTErpalliiHUX MPOLECIB y HIJIOMY, i BUOKPEMJICHHS KIFOYOBUX OCOOIMBOCTEH
3MIHCHEHHS BHYTPIMIHIX 1 30BHINIHIX OpraHi3alliiHuX KOMYHIKamiii y cdepi
3armobiraHHs KOpYyMIIii 30Kpema.

Pe3yabTaTn gocaimkenHss. OQHUM 13 KIIIOUOBUX €JIEMEHTIB MPOTUAII KOPYMIIii €
3a0e3MeueHHsl BIAKPUTOro JOCTYIy A0 1H(opMalii Jjs BCIX y4yacHUKIB mpouecy [3, 4,
6]. [Ipo3opicTh y MisJILHOCTI OpraHizailii, BKJItouaoud (iHaHCOBI onepallii, Ipoueaypu
yXBaJIGHHS pIIIeHb, a TaKOX KpuUTepii BUOOpPY MapTHEPIB, MOCTAYAJIbHUKIB YU
HiAPATHUKIB, BUCTYNA€ I€BUM 3amOO0DKHUM 3aX0J0M. 3p0o3yMill Ta mependadyBaHi
IPOIIECH BCEPEIMHI OpraHizailii CyTTeEBO OOMEXYIOTh MOJIUBOCTI JUISI KOPYHIIIAHUX
mu [7, 8, 11]. Tak, Hampukiam, BIAKPUTHH AOCTYI 10 TEHAEPHOI JOKyMEHTAIlli,
nyOJTiKaIlis pe3yJibTaTiB KOHKYPCIB, peTryJsipHa 3BITHICTH I110J10 BUKOPUCTAHHS KOIITIB 1
B3a€MO/IIi 3 TapTHEpaMU CTBOPIOIOTH CEPEIOBHUIIE, B SIKOMY peaizallisi KOPYHIIHHUX
CXeM CTa€ 3HA4YHO CKJIaAHImo. Taki 3axold JO03BOJIAIOTH YCIM 3alliKaBIEHUM
CTOpOHAM KOHTPOJIOBAaTH TIPO30OPICTh 1 UECHICTh MAid opraHizailii, CHPUSIOYU
dbopMyBaHHIO KyJIbTYpPHU BIAMOBITAIBLHOCTI T JOBIPH.

JIOCHIJDKEHHIO POJIi OpraHi3aliiHuX KOMYHIKaIii y cdepi 3amobiraHHs KOPYMIii
NpUCBSYEHI Tpall OaraThbOX YKpaiHCBKUX BYEHUX. 30KpeMa, (QOKyC yBaru
AwmeniueBoi JLLII. 30cepekyroTbcsi Ha JACTaIbHOMY BHBYEHHI AHTHKOPYIIIHHOT
MOJIITUKUA Ta TPAKTHUK, CIPSIMOBAHUX Ha MIHIMI3aIlil0 KOPYHIIIHHUX PHU3UKIB Y PI3HUX
chepax nistbHOCTI [1]. ABTOpKa HArojolrye Ha TOMY, IO KOPYIIIS € HE JIWIIe
IOPUINYHOIO T4 €TUYHOIO0 MPOOIEMOI0, alle i BUKIUKOM IS €(DEeKTUBHOTO yMPaBIIHHS
Ta KOMYHIKaIlii B opraHizaiisax. BoHa migkpecioe, Mo s YCITITHOTO TPOTHCTOSHHS
KOpyniii HEOoOXigHI KOMIUIGKCHI ITAXOAW, IO BKJIIOYAIOTh  3alPOBAKCHHS
CHEIiaIbHIX aHTUKOPYMIIIHHUX TOJITUK Ta iX Halle)KHE KOMYHIKaIliiHe 3a0e31eUYeHHS.
KpiM Toro, mocmigHulld 3BepTa€ yBary Ha HEOOXITHICTH ()OPMYBAHHS BIAKPUTOTO 1
po30poro iHGOPMaIIHHOTO cepeOBUIIA, IKE CIPUATAME 3HKCHHIO PU3HKIB KOPYIIITi
yepe3 3a0e3MEUEeHHS HAJIEKHOTO KOHTPOJIIO 3a BHUKOHAHHSAM pIlIeHb Ta MOJITHK.
AnToHtok SI.M. 'y CBOIX [JOCHIIKEHHSX NPHUAUILE 3HAYHY yBary MHTAHHIM
opraHizaliiHuX KOMyHikalid [2]. BiH BuBYae, sk pi3HI TiAX0aW a0 NOOYIOBH
BHYTPIIIHIX 1 30BHINIHIX KOMYHIKalliii BIUIMBAIOTh HA KOPIOPATUBHY KYyIbTYpy Ta
e(eKTHBHICTh BIPOBAPKCHHS AHTHUKOPYIIIMHUX TONITHK. ABTOp MiIKPECIIOE
BAXKJIMBICTh KOMYHIKalll SIK IHCTPYMEHTY 3a0€3IleuUeHHsI JOBIpU [0 OpraHizaliu,
0COOJIMBO B THX BHIIQJIKaX, KOJM WACTHCS TPO IXHIO BIAMOBIAAJIBHICTD TeEpes
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CYCIUJIBCTBOM Ta CTEeMKXojaepaMu. BiH Takoxk aHami3ye, sk CTpAaTEeriyHl KOMYyHIKaIlii
MOXYTh OYyTH CHpSIMOBaHI Ha HIATPUMKY KOPIOPATHUBHOI €TUKM Ta OOpOTHOYy 3
KOPYII[IHHUMH TPOSIBAMH, BKIIOYAI0OUYM MEXaHI3MH BHSBICHHS Ta TMOIMEPEIKEHHS
MOTEHLIIHUX MOPYUIEHb.

Ha namy nymky, opraHizaiiiiHi KOMYyHIKAIii MOXYTh PO3IJISIAATUCS, SIK OAMH 3
KJIFOYOBUX I1HCTPYMEHTIB 3amoOiraHHs KOpYMIlli, OCKUIBKM BOHU 3a0€3Me4yI0Th
e(eKTHUBHY B3a€MOJII0 BCIX YYaCHHMKIB Oprasizaimii Ta ii KOHTpareHrtiB y cdepi
3amo0iraHHs KOpyMmIii B LUIOMY, a TakK0X CHPHUSIOTh 3a0€3MEeUeHHI0 MPO30pOCTi,
MIA3BITHOCTI 1 HAJIEKHOTO MPOTIKAHHS BCIX YIPAaBIIHCHKUX MPOLIECIB 30KpEMa.

OpranizaiiiiiHi KOMyHIKaIli MOKHa PO3MJISATH K Mpoliec oOMiHYy iH(opMaIli€to
MDK PI3HUMH MOiAPO3JIIaMU Ta PIBHAMM OpraHizallli, CnpsMOBaHHM Ha AOCATHEHHS ii
CTpaTeriyHuX 3aB/aHb. Lleil mporec 0Xoroe 3acToCyBaHHS PI3HUX KaHaIIB, METOAIB 1
OiAXOA1B JIJIs TiepeAadl iHpopmallii, KoopAuHalii 11 1 3a0e3nedeHHs ii TOCTYMHOCTL. Y
chepi mpoTuii KOpymilii KOMYHIKaIlii € BaXJTUBUM E€JIEMEHTOM aHTUKOPYIIIHHOT
MOJIITUKHU, aJKe B iX MPO30POCTi, CBOEUACHOCTI Ta €(PEKTHUBHOCTI 3aJIeKUTh YCIIiX
BIIPOBA/PKEHHS 3aXO/AIB 13 3amoOiraHHd KopymnuiHuMm mnposiBaM. Ciia po3pi3HATH
BHYTPIIIIHI 1 30BHIIIHI OpraHi3amiiiHi KOMYHIKallii, pojii SKUX y cdepl 3anobiraHHs
KOPYIIii MatoTh CBOT BIAMIHHI OCOOJIMBOCTI.

CuctemMHUl  TIAXiA 10  BHYTPIMIHIX  OpraHi3alliiHUX  KOMYHIKAIlli €
(dyHIlaMEHTaTbHUM €JIeMEHTOM Yy 3amoOiraHHi Kopyrmiii. BoHu mawTh OyTH dYiTKO
CTPYKTYpOBaHMMH Ta CIPSIMOBAaHUMH Ha JOCATHEHHS KOHKPETHHX pe3yJbTaTiB,
30KpeMa  CTBOpEHHS  e(EeKTUBHOI CHUCTEMH KOHTPOJII Ta  TONEpeIHKeHHS
mpaBonopylieHb. BHyTpimHI KOMyHIKAIli OXOIUTIOIOTh SK BEpPTUKAIbHY, TaK 1
TOPU3OHTAJIPHY B3aeMOI0. BepTukanbHi KOMYHIKaIli 3a0e3neuyroTh Tepeaady
iHbopMalii MDK PIBHAMH yIOPABIIHHSA, 10 JJO3BOJISE KEPIBHUITBY e()EKTUBHO
KOHTPOJIIOBATH BIPOBAHKCHHSI AHTUKOPYMIIHHOI TMONITHKH, a TaKOX TOHOCHUTHU IO
CHIBpOOITHUKIB KJIFOYOB1 MPHUHIIUIIA Ta BUMOTH. [ OpH30HTANIBHI KOMYHIKAIlil, Y CBOIO
yepry, CHpUAIOT, OOMIHY iHdOpMali€er0o MDK Migpo3aiiaMy, 10 3a0e3nedye
y3rOJDKEHICTh AiM 1 €IHICTh y peanizalii aHTHUKOPYIIIHHUX 3axoaiB. KirodoBumu
CKJIaJIOBUMH BHYTPIIIHIX KOMYHIKAIi{ € JTOBipa Ta MiI3BITHICTE. Y cdepi 3amodiranHs
KOpYMIIii 111 paKTOpH BIAIrParOTh KPUTHYHY POJIb, aJKE JOBIpA IO CUCTEMHU YIIPaBIIHHS
1 9iTKI MEXaHI3MH MiA3BITHOCTI CTBOPIOIOTH OCHOBY JJISI TIPO30POCTI Ta MIIBHUINYIOTh
edeKkTuBHICT, KOHTposto. [Ipo3opuii oOMiH iH(pOpPMAIliEI0 BCepeauHI OpraHizalii
3MEHIIYE PU3UKH BUHUKHEHHS KOPYMIIMHUX CXEM, JO3BOJISIOYHM BUSBISITH MOYKIIHMBI
MOPYIICHHS HAa paHHIX eTamax. Hamaromkena cucreMa BHYTPINIHIX KOMYHIKAIlii
dbopmye cepenoBuIle, e KOXKEH IMpaIliBHUK YCBIIOMIIIOE CBOIO POJIb y 3amoOiraHHi
KOPYIIIIii, a opraHizailisi 31aTHa €)EKTUBHO MOHITOPUTH BUKOHAHHS aHTHKOPYIIIHHUX
3aX0/1iB 1 CBOEYACHO pearyBaTH Ha BUKIUKH.

30BHIINIHI Oprai3amiifHi KOMYHIKAIlii BiIITpalOTh KIOYOBY POJb Yy 3amobiraHHi
KOpyTIIii, 3a0e3Medyoun Mpo30pIiCTh 1 MiI3BITHICTh OpTaHi3allii mepea CyCmiIbCTBOM.
B3aemonis 3 30BHIMIHIMH  CTEHKXONJAEpaMH, BKIIOYAIOUM JIEPXKABHI  OpraHw,
MDKHApOJHI 1HCTHUTYIIII, TPOMAJCHKI OpraHizamii Ta Meaia, JIO3BOJISE IONIUPIOBATH
iHboOpMaIlit0o TPO AHTHUKOPYIIIiIHHI  IHIMIATHBH, JEMOHCTPYIOUM TPUXUIBHICTH
opraHizauii npuHIUNIaM 100poyecHOCTI. [ BIIKpUTICTh cpusie 3MILIHEHHIO JOBIPU Ta
penyTanii oprasizaiiii, BOJHOYAC 3a7Ty4at0yu IPOMAJICHKICTh 10 MOHITOPUHTY Ta OLIIHKU

184



e(EeKTUBHOCTI BIPOBA/KYBAHUX 3axoJiB. Taki KOMYHIKalli CTBOPIOIOTh MPOCTIP AJIA
oOroBopeHHs1 1 OOMIHY 1J€sIMH, L0 JO3BOJIAE€ OpraHizauisM MNepeiMaTH HaWlKpalii
MPaKTUKH Ta (GOpMyBaTH €AUHI CTaHIAPTH y chepl 00poThOH 3 Kopymuiero. Kpim Toro,
aKTMBHA B3a€EMOJis 13 30BHINIHIMU MapTHEpaMU CHOpUSE€ KOOpAMHALIl I Yy
MaclITaOHIIIOMY KOHTEKCTI, MiJBUILYIOYN €(PEeKTUBHICTh AHTUKOPYNUIAHUX 1HILIATUB.
3aBAsSKM I[bOMY OpraHizaiii He JuIle MiJACWIIITh CBOi MO3MIlII, aje U CHPUAIOTH
CTBOPEHHIO CUCTEMHOI0O MiJIX0/1y J0 3ano0iraHHs KOPYILii Ha piBHI CYCILIbCTBA.

B ymoBax eBpoiHTerpaniiHux mpoleciB B YKpaiHi opraHizaiiiiHi KOMyHIKaulii y
chepi 3amobiraHHs KoOpymilii HaOyBarOTh OCOOJIMBOIO 3HAYCHHS, AK€ KOPYIIILIis
3aJIMIIAETHCS TI00aJIBbHOI0 MPOOJIEMOI0, KA BUMAarae CKOOPJIMHOBAHUX MIKHAPOIHUX
3ycwib. CmiBopaisi 3 €BpONeHChbKUMU MapTHEpamMu, oOMIH 1H(GOpMAIlEl Ta CHUIbHA
poboTa HaJl 3aNPOBAKEHHSAM aHTHUKOPYMIIHHUX 1HINIATHB € BAXKJIMBUMU KPOKAMH IS
(dopMyBaHHA €(QEKTUBHOI HaAlIOHAIBHOI AHTHUKOPYMUIAHOI cTpaTerii, y3roJKeHoi 3
MDKHAPOJHUMHU CTaHJapTaMu. 3aBOSKH MDKHAPOJHUM KOMYHIKAI[iIHHUM KaHallaM
yKpaiHChKi OpraHizaiii OTpUMYIOTh JOCTYII JO MEPEeIOBUX MPAKTUK, PEKOMEHAAIINA Ta
HOpPMATHUBIB, [0 CHOPHSIE BIOCKOHAJIEHHIO BHYTPIIIHIX MOJITHK 1 mpouenyp. 30Kkpema,
IIe CTOCYETHCSI BIPOBAKCHHS MIPO30PUX MEXAHI3MIB POOOTH, MOCUIEHHS MiA3BITHOCTI
Ta 3a0e3MeueHHs BIIMOBITHOCTI MiSTIBHOCTI OpraHi3aiiii €BpONEUCHKUM BHUMOTaM.
Boanouac, xomyHiKalliifH1 cTpaTerii MarOTh BPaxOBYBaTH KYJIbTYpHI, COIlIadbHI Ta
€KOHOMIYH1 OCOOJMBOCTI YKpaiHCHKOTO KOHTEKCTY. Y TIpolieci €BpoiHTerparii s
opraHizamiii B YKpaiHi BaXJIMBO aJanTyBaTH CBOI MIIXOAW JO AHTHKOPYMIIHHUX
KOMYHIKallii, 3abe3neuyrour  e(PEeKTUBHY  B3a€EMOAII0  AK 13  30BHIIIHIMH
CTEHKXOJAepaMH, BKJIIOYAIOYM €BPOIMEHCHKI THCTUTYIIT Ta MIDKHApOJHHUX NapTHEPIB,
TaK 1 3 BHYTPIIIHBOIO ayauTopiero. st gepkaBHOTO Ta 013HECOBOT'O CEKTOPIB YKpaiHu
OpIOPUTETHUM CTa€ TapMOHI3aIlisl B3a€MOJIi 3 €BPONEUCHKUMHU PETryJISITOPaAMH,
BIIPOBA/DKEHHS TMPO30PUX TPOLEAYyp 1 3alydeHHS CIIBPOOITHHKIB JO peamizaii
AHTUKOPYNIIHHUX 1HIIaTHB. KoMIUIeKCHU# Miaxig A0 opraHizamiiHuX KOMYHIKaIliil B
yMOBax €BpOIHTErpallii CnpusiTUMe 3HUKEHHIO KOPYIIIMHUX PU3UKIB Ta M1IBUIICHHIO
JOBIPH 70 YKPAaTHCHKHUX OpraHi3ailiii Ha MDKHapOAHOMY PiBHI.

BucnoBku. IlinmcymMoByrOuM, MOXHa 3pOOMTH BHCHOBOK, IO OpraHi3aliiHi
KOMYHIKAIlli BiIrparTh KIOYOBY POJIb Yy 3amoOiraHHi KopyIiii, 3a0e3neuyrodun
IPO30PICTh, MIA3BITHICTh 1 €()EKTUBHY B3a€EMOII0 MDK yCiMa y4aCHHUKaMHU IPOILECY.
BHyTpimHi kKoMyHIKamii € (QyHIaMEHTOM AaHTHKOPYIIIHHOI TMOJITUKH OpraHizarii.
30BHIIIHI KOMYHIKaIlil COPHUSIOTh 3MIIHEHHIO pemyTarii oprasizailii, mpo3opocTi ii
TISUTBHOCTI Ta 3aIy4eHHIO TPOMAJCHKOCTI 10 MOHITOPUHTY. €BpOIHTErpamiiHuit
KOHTEKCT  JOJa€  JOJAaTKOBOI  BaXKJIMBOCTI  HEOOIXIMHOCTI  YJOCKOHAJICHHS
opraHizamiifHiuX KOMYHIKalid B YkpaiHi. OCKUIbKH, BIPOBAIKEHHS €EBPOMEUCHKUX
CTaHJapTIB MPO30POCTi, TAPMOHI3AIlIS TPOLEAYp 13 MDKHAPOJHUMU HOPMaMH Ta OOMiH
JOCBIIOM 3 €BPONEHCHKMMM TMAapTHEpPAMH CHOPHUSIOTH MIJBUIICHHIO JOBIpH [0
YKpaiHCBKUX OpraHi3amiii Ha MDKHApOAHIM apeHi. PO3BUTOK 1 BIOCKOHAJICHHS
OpraHizaliifHiX KOMYHIKAIlill € HEeBilI €MHOIO0 CKIJIaJoBOIO e(eKTHBHOI OOpoThOM 3
KOPYIIIi€I0, OCOOJMBO B KOHTEKCTI CY4YacHMX BUKIWKIB Ta iHTerpaiii YKpaiHu 10
€BpoOMeiichbKoro cmiBToBapucTBa. [lomanbin JOCHIAKEHHS MOXKYTh 30CEpENUTUCS Ha
OLiHI[I €()eKTUBHOCT] BHYTPIIIHIX 1 30BHIIIHIX KOMYHIKAI[iI{, BpaXOBYIOUYM KYJIbTYpHI i
coIllaJibHl OCOOJIMBOCTI, @ TaKOX Ha CTBOPEHHI IHCTPYMEHTIB [Jii MOHITOPUHTY
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AHTUKOPYIIIMHUX 3aXOJ1B. 3HAYHUM TMOTEHIal Ma€ JOCHIIKEHHS MUDKHAPOIHOI
CHIBIIpall Ta IMCHUXOJIOTIYHUX ACHEKTIB CHIPUUHATTA AHTUKOPYMLIMHMX KOMYHIKaIlii.
BaxxnmBUM € BUBYEHHS MOMJIMBOCTEM HU(POBUX TEXHOJOTIH, TAaKUX SIK OJOKYEHH 1
IITYYHUH THTENEKT, JJIs1 IOCUJICHHS MPO30POCTI AISUTBHOCTI U MIA3BITHOCTI OpraHi3auii.
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FORMATION OF CORPORATE CULTURE AT THE ENTERPRISE

Abstract. In a dynamic business environment, corporate culture serves as a cornerstone for
enterprise growth, competitiveness, and fostering a positive employee atmosphere. Studies demonstrate
that companies with robust corporate cultures adapt more swiftly to change due to high cohesion and
motivation among staff. This research explores the process of building corporate culture within
organizations, emphasizing leadership roles, internal interaction dynamics, and their impact on overall
performance. Key findings highlight the influence of culture types—hierarchical, clan, adhocratic, and
market—on productivity and employee engagement, underlining its strategic importance.
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AKTYyaJIbHiCTb. Y Cy4aCHOMY AMHAMIYHOMY Oi3HEC-CEpellOBHUIIl KOpPIOpaTHUBHA
KynbTypa € (GYHZaMEHTOM [Uls PO3BHTKY IIANPHEMCTBA, 3a0E3MEUYCHHS i0ro
KOHKYPEHTOCTIPOMOXKHOCTi Ta CTBOPCHHS ~CHPHATIMBAX YMOB JUli IEPCOHAITY.
JloCImiKeHH s CBIAYaTh, 10 KOMIAHIl 3 CHIBHOK KOPMOPATHBHOKO KYNbTYPOKO OLTBLI
CTIfiKI 0 3MiH 1 IIBHUIIIE AJANTYIOThCS O HOBUX YMOB PHUHKY, 30KpeMa 3aBISIKU
BUCOKI 3TrypTOBAaHOCTI Ta MOTHBAIl CHIBPOOITHUKIB. Y 3B’SI3Ky 3 IIUM OCOOJHUBE
3HAYCHHS Ma€ MOMYK e(peKTUBHUX MIAX0IB 10 GopMyBaHHS KOPIIOPATUBHOI KYJIbTYPH,
sIKa CIIPUATUME JTOCSITHEHHIO CTPATErYHUX Il KOMITaHii.

ITocranoBka 3aBaaHHA. [OJIOBHUM 3aBIaHHSIM JOCIIDKEHHS € BHUBYEHHSA
npoiecy (GopMyBaHHS KOPIOPATUBHOI KYyJBTYpH Ha MIJNPUEMCTBI Ta ii BIUIMBY Ha
3arajbHy €(PEeKTHUBHICTH NISNIBHOCTI. Ba)KTMBUM acmeKkToM € TaKOoX BU3HAUCHHS poni
KEepIBHHIITBA Ta OCOOIMBOCTEH BSaEMOIIﬁ Bcepez[HHi KOJIEKTUBY Y CTBOpeHHl
CIPUATINBOIO KOPIIOPATHBHOTO KiliMary. Lle MOCTIIKCHHS CHpsSMOBAaHE Ha aHAai3
YMHHHUKIB, SKi BIUIMBAIOTh HA YCIIIIHE BIPOBADKCHHS KOPIOPaTUBHOI KyJIBTYpH, a
TaKOX HA BU3HAYCHHS il 3HAYCHHS /I KOHKYPEHTOCTIPOMOKHOCTI KOMIIAHi1.

PesyabraTu gociaikennsi. Ha 0CHOBI aHami3y JiTepaTypu Ta MPaKTUIHOrO TOCBILY
BH3HAYCHO, 0 ePCKTHBHA KOPIOPATHBHA Ky/IbTYpa CIPHSIE MiABHIICHHIO 33/[0BOJICHOCTI
MPAIiBHUKIB, 3MEHIICHHIO TUIMHHOCTI KaJpiB Ta MIJBUIICHHIO MPOAYKTUBHOCTI TIpaIlli.
KopriopaTiBHa KynbTypa € CyKyIHICTIO IIHHOCTEH, HOPM Ta MOBEIIHKOBUX MOJEJICH, SKi
BU3HAYAIOTh B3aEMOJII0 CIIBPOOITHUKIB Ta BIUIMBAIOTh HA 3arajibHy €(eKTHBHICTH
MiANPUEMCTBA. ICHYIOTh Pi3HI T KOPIIOPATHBHOI KYJIBTYPH, 30KpeMa:

—i€epapxigyHa KyJIbTypa XapaKTePU3YETHCSA YITKOIO CTPYKTYpOIO, (OpMaTbHUMH
MpOoIIeTypaMH Ta KOHTPOJIEM;

—KYyJbTypa KJIaHy HaroJIolry€e Ha KOMaHAH1i poOOTi, CHUTbHUX LIHHOCTSIX 1 TPaIUIIISIX;
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—aJIXOKpaTU4Ha KYJbTypa CIpUs€ IHHOBALISIM, THYYKOCT] Ta TOTOBHOCTI /10 PU3HUKY;

—PHHKOBA KYJIbTYpa OpPIEHTOBAaHA Ha pe3yJbTaTH, KOHKYPEHIIIO Ta JOCSTHEHHS LIUIEH.

HocnimxenHs, npoBegaeHe kommaniero Deloitte y 2024 pomi, nmokasano, mo 71%
pCCHOHIleHTiB BBAXKAIOTh PO3BUTOK KopnopaTHBHo'i KyJIbTypH, JUHAMIYHOCTI Ta
THYYKOCTI KPUTHYHO Ba)KIIMBUM U YCTIXY iXHIX opranisamii [1]. B Vkpaini, 3a nanuvu
JIOCII/UKCHHS, 55% KEpIBHHUKIB BH3HAIOTh HEOOXIIHICTh HASBHOCTI KOPIOPaTHBHOT
KyJIbTYypU Ha HlI[HpI/ICMCTBl nmpoTe Juie 40% mnHamararoTbCs BIPOBAKYBATH 11 3a
JIOTIOMOTOI0  3aXiAHMX TEXHOJOTIH. JIOCTIIKCHHS ITAKPECITIOE, IIO KOPIOPATHBHA
KyJIbTypa € JUHAMIYHOIO CHCTEMOIO, 0 BKIIFOYAE I[IHHOCTi, HOPMU MOBEIHKH, Tpa)mun
Ta CTaHIapTH B3a€MOIi. Hmepn IiIMPHEMCTBA BIIrPAOTh KIIOYOBY POIb Y CTBOPCHHI i
HlI[’[pI/IMI_Il KOPIIOPAaTUBHOI KyJIbTYpPH, BCTAHOBIIOIOUN CTAaHAAPTH MOBENIHKHA Yepe3 CBOi
il Ta pimeHHs. 3a pe3ysnbTaTaMu aHamsy, Ha TANPUEMCTBAX, JC JJICPH aKTHBHO
HiATPUMYIOTh PO3BUTOK KOPIOPATUBHOI KYJIbTYpH, PiBeHb 3aJy4CHOCTI MPAIliBHUKIB Ha
20% Bumuii. Kpim TOTO0, €peKTHBHA KOPHIOPATUBHA KYJIbTypa 3HIKYE IJTMHHICTh KapiB
Ha 15% Ta migBUIIYy€e IHHOBAIIMHY aKTUBHICT Ha 25% [l]

BaxxiuBuM (aktopoM € po3yMiHHs BILUIMBY CTUJIIB KCPIBHHITBA HA (hOpPMYBaHHS
KOPITOPATUBHOT KyJIbTypH. ABTOKDATHYHHIi CTUJIb MOXKE OOMEKYBAaTH TBOPYICTH, TOI
SIK ICMOKPATHYHHUIL CIIPHs€ PO3BUTKY IHIIIATHBH Ta 3aly4CHOCTI CIIBPOOITHHKIB.
Hanpuknaz, onuTyBaHHS NpalliBHUKIB IMOKA3allo, 110 B OpraHi3allisx 3 JeMOKPaTHIYHUM
CTHJIEM KepiBHUITBA 75% pecroHACHTIB BIIUYBaIOTh ce0e 3aJyuyeHHMHU JO0 MPOIIECIB
OPUMHSTTS pillieHs [2].

BripoBajkeHHst  eeKTUBHOI KOPIMOPAaTHBHOI KYIbTYPH CIPUS€ IIiABHUILICHHIO
3a[I0BOJICHOCTI MPAaliBHHUKIB, 3MCHIICHHIO IUIMHHOCTI KajpiB Ta MiIBHIICHHIO
OPOAYKTUBHOCTI Tpami. 3riAHO 3  JOCHUDKEHHSM, KOMIIaHii 31 CHPHUSTIUBOIO
KOPIIOPaTUBHOIO KYJIBTYPOIO MatoTh Ha 20% BHIIlY MPOAYKTUBHICTH MOPIBHSIHO 3 TUMH,
e 1Ie¥ acleKT HEeXTYEeThCs. BaxnBo, 110 KOPHIOpaTUBHA KYJIbTypa BIUIMBAE HE TUIBKH
Ha BHYTpIIIHI MpoIlecH, aje ¥ Ha iMK KommnaHii Ha puHkKy. Hampuknax, 85%
KEepIBHUKIB BBa)XaloTh, [0 TMO3UTHUBHA KOPIOpPATHBHA KYyJNbTypa 3MEHIIYE PU3UK
HEEeTUYHOT l'IOBeI[iHKI/I cepen npamiBHUKIB [3]. KpiM Toro, HasiBHICTh KOPIOPATUBHUX
IIIHHOCTEH 1 CTaHAApTIiB cripusie GOPMYBaHHIO HpI/IBa6J'II/IBOF0 Openay poboToaaBIis, 110
JI03BOJISIE 3QJTy4aTH BUCOKOKBa1(hiKOBAaHUX CIEI[aIICTIB.

BucnoBku. KopropatuBHa KynbTypa € BaXJIMBUM €JIEMEHTOM MJI JOCATHEHHS
CTIHKOTO PO3BUTKY Ta IJIBHUIICHHS KOHKYPEHTOCIPOMOXKHOCTI IMMiJNMPUEMCTRBA.
PesynbTatil mochimkeHHS CBiq4aTh IPO TE, MO MANPHEMCTBA, SKI IHBECTYIOTH Y
PO3BUTOK KOPMOPATUBHOI KYIbTYPH, OTPUMYIOTh 3HAUHI TEpEeBard, 30KpeMa BHUIIY
MPOIYKTUBHICTh, 3HIDKCHHS KOH(IIIKTIB Ta WIABUIICHHS JIOSJIBHOCTI MEPCOHAIY.
PexomenmoBano, 1100 KEpiBHUKH YCBIIOMJICHO MIAXOAWIA 1O (POPMYBaHHS
KOPIOPATUBHOI KYyJIbTYPH, CHOPHUSUIM KOMYHIKAIlii, pO3BUTKY KOMaHIU Ta 3aJy4eHHIO
CIIBpOOITHUKIB 10 anﬁHﬂTTﬂ pimenb. Ilomanpmri ,Z[OCJ'IiI[)KeHH}I B Il cdepl MarOTh
okycyBaTHCsl Ha BHUBYCHHI BIUIMBY DI3HMX CTHJIIB KCPIBHMITBA HAa €QCKTHBHICTH
KOPIHOPATUBHOI KyJIbTYpH B KOHTEKCTI rI100anbHUX 3MiH Ta IIUGpoBOi TpaHChopMaIiii.
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THE ROLE OF VALUE ENGINEERING IN PROJECT
DECISION-MAKING PROCESSES

Abstract. Value Engineering (VE) has emerged as a pivotal methodology in addressing the
complex challenges of modern organizations. This study explores the role of VE in enhancing
decision-making processes, optimizing resource utilization, and fostering innovation. Key findings
highlight its interdisciplinary nature, enabling cost reduction while maintaining quality and
functionality. VE also aligns with global sustainability goals, minimizing waste and mitigating risks.
By integrating VE with technologies like Al and data analytics, organizations can improve efficiency
and resilience, ensuring competitiveness in dynamic markets. This research underscores VE's strategic
value in achieving sustainable development and operational excellence..

Keywords: Value Engineering, decision-making, resource optimization, sustainability.

Introduction. In today’s rapidly changing business environment, organizations
face intensifying competition, fluctuating market conditions, and growing resource
constraints. As businesses strive to maintain profitability and competitiveness, the
adoption of innovative approaches like Value Engineering (VE) becomes increasingly
significant. VE is not merely a cost-reduction tool; it is a methodology that emphasizes
enhancing the value of products, services, and processes by optimizing functionality and
minimizing waste. This approach aligns with the pressing need for sustainable and
efficient resource utilization in modern industries. The importance of VE is further
underscored by its ability to bridge technical, economic, and human factors within an
organization. By fostering interdisciplinary collaboration and leveraging diverse
expertise, VE enables the development of innovative and cost-effective solutions, even
for complex projects. In industries such as construction, manufacturing, and technology,
VE has demonstrated its potential to drive operational excellence, improve product
quality, and reduce time-to-market. Additionally, the integration of VE with emerging
technologies, such as data analytics and Al, offers new opportunities for enhancing
decision-making processes and achieving strategic objectives. As global industries
increasingly prioritize sustainability and resilience, VE provides a robust framework for
addressing these challenges while ensuring long-term growth and competitiveness.

This research emphasizes the growing relevance of VE as a transformative
approach to addressing the complex demands of contemporary business environments.
By enabling organizations to achieve a balance between cost efficiency, functionality,
and innovation, VE stands out as an indispensable tool for sustainable development and
competitive advantage.
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Purpose. The primary objective of this study is to analyze the methodological
approaches to applying Value Engineering (VE) in modern organizational practices.
Specifically, the research focuses on:

Identifying how VE can be systematically integrated into decision-making
frameworks to enhance efficiency and reduce resource wastage.

Exploring the role of interdisciplinary collaboration in fostering innovation and
Improving the effectiveness of VE implementation.

This comprehensive analysis aims to establish VE as a cornerstone methodology
for organizations seeking to thrive in complex and competitive business environments,
ultimately contributing to both immediate and strategic objectives.

Results. In the evolving business landscape, marked by intensifying competition
and resource constraints, the role of Value Engineering (VE) as a strategic tool is
paramount. The findings of this study underscore VE's capacity to transform managerial
decision-making and organizational practices, emphasizing key aspects that contribute
to its effectiveness.

VE's foundational premise lies in its focus on enhancing the functional efficiency
of products and services while optimizing resource utilization. By adopting a function-
driven approach, organizations achieve a significant reduction in costs without
compromising quality. This process involves detailed functional analysis, which
identifies essential and non-essential functions, enabling the refinement of operations
and the elimination of redundant expenditures. For instance, industries leveraging VE
report improved alignment between product design and customer expectations, resulting
in increased market competitiveness.

One of VE's distinguishing features is its reliance on cross-functional
collaboration. Multidisciplinary teams, comprising engineers, economists, and
management professionals, bring diverse perspectives to problem-solving. This
collaborative approach facilitates innovative solutions and fosters a shared sense of
ownership among team members. Notably, organizations implementing VE have
observed a 20% improvement in project execution efficiency due to the seamless
integration of expertise.

VE empowers decision-makers by providing a structured framework for evaluating
alternatives. By focusing on the correlation between functionality and cost, VE ensures
that strategic decisions are both economically viable and functionally robust. Research
indicates that companies employing VE methodologies are better equipped to adapt to
market fluctuations and technological advancements, demonstrating heightened
resilience and agility.

The participatory nature of VE encourages employee involvement in decision-
making processes, leading to increased motivation and job satisfaction. Organizations
with a strong VE culture report higher retention rates and a 15% reduction in workforce
turnover. This is attributed to the sense of empowerment employees experience when
contributing to value-driven initiatives.

VE inherently promotes a culture of innovation by challenging conventional
approaches and encouraging creative problem-solving. By prioritizing alternative
solutions that maximize value, VE enables organizations to stay ahead of industry
trends. Studies show that firms utilizing VE experience a 25% increase in their
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innovation indices, particularly in product development and operational processes.

The application of VE aligns with global sustainability goals by optimizing
resource usage and minimizing waste. Through its systematic approach, VE identifies
potential risks in project implementation and provides actionable strategies to mitigate
them. This risk-aware methodology ensures that projects are completed on time and
within budget, with minimal environmental impact.

Evidence from industries such as construction, manufacturing, and technology
highlights the tangible benefits of VE. For instance, a case study in the construction
sector revealed a 30% cost reduction in project execution following the implementation
of VE principles. Similarly, a technology firm leveraging VE reported a significant
enhancement in product lifecycle efficiency, leading to sustained customer satisfaction
and loyalty.

VE's versatile framework makes it applicable across diverse industries, from
infrastructure development to software engineering. Its adaptability ensures relevance in
both large-scale projects and niche operations. Effective implementation of VE requires
strong leadership commitment and continuous training programs to build organizational
capabilities. Leaders play a pivotal role in embedding VE principles into corporate
culture and strategic planning. Additionally, the incorporation of digital tools and data
analytics into VE processes enhances accuracy and predictive capabilities. For example,
simulation models and Al-driven analytics streamline functional assessments, enabling
organizations to identify value-maximizing opportunities with precision.

Conclusions. The results of this research validate VE's status as a cornerstone of
modern managerial practices. By balancing cost efficiency with functionality, fostering
innovation, and prioritizing sustainability, VE positions organizations to thrive in
competitive environments. Future explorations into VE should focus on its integration
with emerging technologies and its application in global supply chain management to
further expand its strategic potential..
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AKTyaJIbHiCTb. AKTYalIBHICTh JOCHIDKCHHS CTaHy COIllaJibHOi  Oe3meku
HAceJIeHHS B IIJIOMY Ta MPaIiBHUKIB ITIANIPHEMCTB, 30KpeMa, IMOJATaE y 3HAYMMOCTI
CTAOUTBHOCTI PO3BUTKY T'yMaHICTUYHOTO CYCHUILCTBA Oilbllle, HDK EKOHOMIYHI
pedbopmu. PesymbTaTé JOCHIIKEHH MDKHAPOJHUMH AarcHISIMH TOKa3HUKA 1HACKCY
macTs, IO BiloOpa)kae 3aJI0BOJICHICTh BiJ MPOXKMBAHHSA B Tid YW 1HIIIN KpaiHi,
JEMOHCTPYIOTh, II0 HAWOUIBII BHYTPIIIHRO TapMOHINHI JIFOAM TPOXUBAIOTH HE B
KpaiHax HailOIBIIOT0 EKOHOMIYHOTO PO3BUTKY, a B KpaiHax, ¢ HaMOUTbI €()eKTUBHOIO
€ colliajbHa MOJITHKA.

IloctanoBka 3aBaaHHs. 3a0e3leueHHS COIladbHOI OC3MEeKH TMpaIliBHUKIB B
yMOBax BIHM € CKJIATHUM 1 OaraTorpaHHUM 3aBAaHHSM, sIK€ MOTpeOye aKTUBHUX iH 3
OOKy ypsay, poOOTOMABIIIB Ta TPOMAJCHKOCTI Mg 30€peKEHHS >KUTTE3IATHOCTI
TPYJIOBOTO PECypcy Ta 3a0e3NedeHHs IpaB T'POMAJIsH y I Bakki 4acu. [IparHeHHs
Vkpainn crath Ha 0OUBSIX €BpoiHTEerpamii Moxke OyTH CyTTEBO TrapaHTOBaHE
3a0€3MEeUYCHHSIM COIaIbHO1 O13IMeKH.

Pe3yabraTn nociixxenHsi. B ymoBax BeJeHHS YKpaiHOIO BIHM aKTyaJbHICTh
O3HAYECHOI MPOOJEMHU CYTTEBO 3pPOCTAE, IO 3YMOBJIEHO YHWCICHHUMH YHHHUKAMU
MpoTiKaHHS 30poitHOT0 KOHGIIKTY K TO: (i3mvHa HeOe3MmeKka — 3arpo3a JKUTTIO Ta Ta
3I0pPOB'I0 MpAalIBHUKIB, OCOOJMBO B pErioHax, siki 0e3mocepeHbO MOCTPAXKAAIU BiJl
OoioBUX Jii; IHQISIIA Ta 3HUKEHHS JJOXO/IB HACEJICHHS, CKOPOUCHHSI BUPOOHMIITB Ta
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NPU3YIUHEHHS JIAJIBHOCTI MIANPUEMCTB; O€3pOo0ITT Ta CKOPOYEHHS JIOXO[IB
MpaliBHUKIB, BIAMOBIIHO 3HIXKEHHS PIBHS COLIAJBHOrO 3a0€3MEeUeHHs; 3MIHU B
TPYJOBOMY 3aKOHOJABCTBI Ta COLIAJIbHUX TapaHTIAX i 3a0e3leyeHHs] mpaB
NpaliBHUKIB y HOBMX YMOBAax; TMOTIPIIEHHS ICUXIYHOIO 3/0pPOB’s MpaliBHUKIB
BHACJIIIOK CTpeCy, NEpeXKHBaHb BTpaTH OMM3BKUX a00 >KUTIA TOIIO; BHUMYIICHI
nepeMillieHHs: po0odoi cwin, 1o GopMye yMOBHU JJisl 3a0€3ME€YEHHS MPaB BHYTPIIITHBO
nepeMillieHnXx ocib, TyMaHiTapHa JI0IoMora Ta colllajgbHa MiATPUMKA JACPKaBHUMH Ta
IrpOMAJICBKUMH OpraHi3aliiMM — MarepiajbHa NIATPUMKA, JOINOMOra IMOPaHEHHUM,
NIATPUMKA POAUH 3aruoiux;. besneka Ha poOOYOMY MICLI CTa€ BaXKJIMBOIO HE JIUILIE Y
3B’S3Ky 3 TpaBMaMHM UM CMEPTSIMH, aje ¢ uyepe3 NOTEHIIHI pyHHYBaHHS
1HGPaCTPYKTYpH, HA IKUX 0a3yloThCs mianpueMctsa [1]/

ComianpHa Oe3neka — e CKJIajgHa 1 OararorpaHHa KOHILEIIIS, sIKa OMUCY€E PIBEHb
3aXUIIEHOCT] IHTEPECIB JIIOAUHU, MINPUEMCTB, CYCNUIbCTBA Ta AEpP>KaBU. 3 OJHOTO
00Ky, BOHA BiJITBOPIOE 3/IaTHICTh YMHUTH OIIp HETAaTUBHUM BILJIUBAM SIK 30BHIIIHIX, TaK
1 BHYTpILIHIX ()aKTOPIB, IO MOXKYTh 3aIPOXKYBaTH CTAOUTBHOCTI B CYCIUIBCTBI, 30KpeMa
OpU3BECTH O COLIAJbHOI HAMpPY>KEHOCTI, a 3 IHIOro OOKy, 3abe3nevyeThes
e(EKTUBHOIO CHCTEMOIO COIIaJbHOIO 3aXUCTy Ta PO3BUTKY 3pUIUX COIIaIbHUX
HCTUTYTIB y KpaiHi. [2]. ComianbHa Oe3leka OXOIUTIOE IIUPOKUN CHEKTP 3aXOMIB 1
CUCTEM, IO CHOPUSIIOTH MIATPUMII A00poOyTy rpomansH. OCHOBHI PI3HOBHUIU
CoIlaJIbHOT 0€3MEeKH BKIIFOUAIOTh:

1. CouianbHe cTpaxyBaHHS — (piHAHCOBA MIATPUMKA B BUIAAKAX HemepeadaueHux
o0cTaBuH — 6€3p00ITTS, XBOpoOa, IHBAITHICTH 00 CTAPICTh

2. ComianpHa JomMoMora — TporpamMu, SKi HaaaroTh (IHAHCOBY JOIMOMOTY
rpoMaJisiHaM y CKJIQJIHUX KUTTEBUX CUTYaIlisIX (Majio3abe3rneuyeHuM ciM'siM abo JIIIsM
3 IHBAJIIIHICTIO

3. OxopoHa 3I0pOB’Sl — CHCTEMH MEIWYHOTO OOCIYrOBYBaHHS, fKI HAJIalOTh
JOCTYII 10 METUYHUX TIOCIIYT Ta JIKIB JJIs MATPUMKH (DI3UUHOTO 370pOB'st HACEICHHS

4. )Xutnose 3a0e3neUeHHs — MIPOrPaMu, IO TOMOMAralTh TPOMAIsTHAM 3 KHUTIIOM,
Taki K cyOCHIii Ha oIIaTy KUTJIa a00 OyIIBHUIITBO COIIAJIBHOTO JKHUTIIA

5. Ocgita — 3abe3meueHHs TOCTYIy JI0 OCBITH SIK OCHOBHOI CKJIQJIOBOT COIIJIBHOT
Oe3IeKH, 10 CIPHSIE PO3BUTKY OCOOMCTOCTI Ta MiABUIIEHHIO KBaTidikaIlii

6. CoriaibHI MOCIYTH — KOMIUIEKC TIOCIYT, SIK1 CIPHUSIOTH MIATPUMII Ta PO3BUTKY
COITIATBHOTO 37I0POB’S, HANPHKIAJA, IICUXOJOTIYHaA JOIOMOra, JIOIoMora B JOTJIAIl 3a
JIITHIMH JIIOAbMH YU JITEMU

[Tin wac BilickkOoBOro cTaHy B YKpaini morpeba B colliajibHii Oe3merni cTae
KPUTUYHO BaXKJIMBOIO /IS MIATPUMKH TICUXOEMOIIMHOTO CTaHy HacejeHHs. Jlep)kaBHa
MOJIITHKA MOBHHHA (POKYCYBATHCS HA MIATPUMIIL COIIAIBbHOI IHPpAaCTPYKTypH, HaTaHHI
MICUXOJIOTIYHOT JOTIOMOTH, a TaK0XX CTBOPEHHI YMOB /I PO3BUTKY TPOMAISHCHKOTO
CYCIIUJIbCTBA, SIK€ CIPOMOYKHE MPOTHUCTOSATH BHKJIMKAM 1 MIATPUMYBATH COIIATBHY
3TypTOBAHICTh. Y CYCIUIBCTBI.

BaxxnuBuMm acniekToM (iHaHCOBOI Oe3meKkn € 3a0e3MeUeHHs COIlialbHUX BHILIAT -
neHcii abo TOMOMOTH 71l HE3aXUIIEHWX BEPCTB HACEJICHHS, TporpamMu s piHaHCOBOI
MIATPUMKH Oi3HECY, OCOONHMBO JUIS THX XTO TIOCTPaXJIaB ITiI YaCc BOEHHUX iH,
CIIpUSIHHS 31 CTOPOHHM JEp>KaBU Yy BUIJIAMI HaAaHHS KpEAUTIB Ta CyOcwmii s
BIIHOBJICHHSI CEKTOPIB €KOHOMIKH SIK1 3HAXOJIATHCS Y CKPYTHOMY CTaHOBHILIL Yepe3 Pl
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obOctaBuH (MOOLTI3aIis POO0YOT CHIIH, OOCTpLIH, «ONiekayTh»). JloCiimKeHHs ToOKa3au,
0 YacTKa pPECMNOHAECHTIB, $KI BHU3HAUWIM «IIpallOBATH B HHUHIIIHIX YMOBax
HeOe3MeYHOo» SK MEepPenIkoay JUisl BUpOOHUITBA, 3pocia 3 38% mo 50%. lle naiiBuiie
3HAYEHHS 3a BECh 4ac MPOBEJEHHS 1OT0 JOCHIKEeHHs (3 TpaBHs 2022 poky). YacTka
PECIIOHJIEHTIB, K1 BUOpanu «Opak KaJapiB» sIK MEpelKoay, 3pocia 3 35% y nucronani
1o 46% y rpyasi [3].

baraTo npaiiBHUKIB KOMIIaHii IPOAOBXKYIOTh BUKOHYBAaTH CBOi OOOB’SI3KH I1J1 Yac
00CTpLIIB, PUBUKYIOUHM CBOIM KHUTTSAM, a0 JIOMIOMOITH IHIIUM. YTIPaBIiHHSA PU3UKAMU
MoJIsira€ B TOMY, 100 BHU3HAYUTH TMOTEHIIMHI 3arpo3ud 1 BUSBUTH MOXJIUBOCTI JJIst
MoKpanieHHs: 0e3neku Ha pobouomy wicti. Ile MicTuTh 3amobiraHHs a00 3MEHIICHHS
WMOBIPHOCTI HETaTUBHUX TMOJI, a TaKOXX 3HWKEHHS MOXJIUBUX 30UTKIB IS
NpaIiBHUKIB Ta MIANPUEMCTB, 10 MOXKYTh BUHUKHYTH Yepe3 1i cutyarlii [4, c.109].

OaHuM 13 KIIOYOBUX ACIEKTIB COLIAJbHOI MIATPUMKUA € OpraHizailis JOTMOMOTH
BHYTPIIIHEO TEPEMINICHUM O0co0aM, sKa BKJIIOYAE HAJTaHHS KUTIA, XapuyyBaHHS Ta
MEIUYHY  JomoMory.  Takok  BaXJIWBO  3a0C3MEUUTH  MIATPUMKY  POJIHH
BICHKOBOCITY>KOO0BIIIB, 30KpeMa 4epe3 COIalibHI MporpamMu Ajid JITeH, sIKi MOXYTb
3anuIIMTHCS 6€3 0aThbKIBChbKOT MIATPUMKHU. He MeHII 3HaUyIUMU € IpOrpaMu ajanTaiii
Ta peiHTerparii sl BETepaHiB, M00 TOMOMOITH iM 3HAWTH CBOE MICIIE B CYCITUIBCTBI
micis cayxou. [2; 4].

€BponeiCchKi CTaHAApTH BUMAraroTh BiJl KpaiHU CTBOPEHHs CTaOUIbHOT, O€3MeYHOT
Ta CHpPaBEUIMBOI COIIAIBbHOT CUCTEMHU ISl 3a0e3nedeHHsT Oaronoayqdsi i1 rpoMasH.
['onoBHUMU acmekTaMu B IIbOMY HampsMi €: ajganTallis J0 €BPOINEHChbKUX CTaHIApTIB
(TABUIIIEHHS PiBHS KUTTS, TOKPAIIEHHs] YMOB TIpalli, COIIaJIbHOTO 3aXHUCTY HACEJICHHS,
30KpeMa BpasuBHUX I'pymn (MIEHCIOHEPIB, 1HBAJIIB, MITEH TOIO); PO3BUTOK COIlIaIbHUX
IHCTUTYTIB y cepax OXOPOHU 3I0POB'sS, OCBITH, COIIAILHOTO 3a0€3MEUCHHS; alanTallis
TPYJOBOT'O 3aKOHOJABCTBA JI0 €BPOIEUCHKUX CTAHIAPTIB, 30KpEMa 3 ypaxyBaHHSM IpPaB
NpaliBHUKIB HA O€3MeuHi YMOBH IIpalli, CIpaBeJIUBY OIUIATy Ipalll, COIialbH1 TapaHTii
TOIIO; €KOHOMIYHA CTAaOUIBHICTH 1 PO3BUTOK, IO O3BOJUTH JEpkaBl 3a0€3MeUuTH
CTaOUTbHICTh COIIAJIBHUX BWIUIAT, TMEHCIH Ta IHIIUX BHUIIB COIIAJBHOTO 3aXHCTY;
MOKpAIeHHs MDKHApOJAHOI1 CIHiBIpali B 00JacTi COIIAJIBHOTO 3aXHCTy, OTPUMAaHHSI
¢dinaHcOBOI Ta TexHIUHOI gormoMorM Big €C g peamizallii coIiaJbHUX MPOrpam, Mo
Oe3rocepeIHbO BINTMBATUME Ha COLIAJIbHY Oe3IeKy B KpaiHi.

Takum uymHOM, €BpOIHTETpallisi Ta coliadbHa Oe3nmeka B YKpaiHi € TICHO
MOB'I3aHUMHM, OCKIJIBEKHU

30epekeHHsT TIpaB JIOJMHUA Ta 3aXHCT OCOOMCTUX JaHUX Y YMOBax KpPHU30BHX
CUTYyaIlill € BaXXJIMBUMH eleMeHTaMu Oe3reku iHpopmarii. Oco0auBy yBary moTpioHO
npuaIaATd iHQopMaIiiHii 6e3merni as 3anolirands Ae3iHdopmarlii Ta MaHITyJSIN 3
OOKy BOpoOTa, SIKi MOKYTh JECTa0LII3yBaTH CYCITUIBCTBO. TaKoX BaKJIIMBO 3a0€3MCUNTH
MIATPUMKY TPO30POCTI Yy AISUTBHOCTI JEPKaBHUX CTPYKTYp, MO0 HACEJICHHS MOTJIO
JOBIPSATH YPSIAOBUM IHII[IATHBAM Ta JisIM.

31 CTOPOHU TPOMAISIHCHKOI O€3MEeKH MOKHA BIA3HAYUTH 3aXOJU IS MiATPUMKH
CyCHuUTBbHOT CTaOLILHOCTI Ta 3amoOiraHHs COIiaJbHUM KOH(MIIIKTaM € HEBiJ'€MHOIO
YaCTHHOIO TPOMAISHCBKOI Oe3meku. [ligTpuMka BOJOHTEPCHKUX  IHIMIATHB 1
IPOMAJICBKUX OpraHizalii, sKi JONOMaraloTb HACEJICHHIO, CIPHUS€ 3MIIHEHHIO
COIlaJIbHUX 3B’A3KIB 1 B3a€EMOJIONIOMOTH B KpHU30BUX cHUTyalisix. KpiM Toro, BaxJinBo
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COPHUITH PO3BUTKY TPOMaJd Ta YKPIMUIEHHIO COLIAJbHUX 3B’S3KIB, L0 JIONOMOXKE
30eperTu coliaibHy €IHICTD IiJl Yac CKJIaJIHUX YacCIB.

BaxnuBuM acnekToM CcOLiaibHOI 1HXKEHEpil € 3amnpoBaJKEHHs 1wiatGopM ist
oprasizailii BOJOHTEPCHKHMX 1HILIATUB Ta OOMIHY pecypcaMu MDK rpoMajsHamu. Taki
mw1aTGopMHu MOXYTh CTaTH €()EKTUBHUM IHCTPYMEHTOM MJIs CIIOHYKaHHS TPOMaJH, /€
JIOIM MOXYThb TNPONOHYBATH CBOI MOCHYTd, pecypcu abo JOMOMOry THUM, XTO ii
noTpedye, 110 3MILHUTH COIliaIbHI1 3B’ A3KH Ta MiIBUIIUTH PIBEHb B3aEMOJIOTIOMOTH.

He wmeHm 3HauymuM € NIATPUMKA CTapTamiB, [0 CHOPHUSIOTH BHUPILIEHHIO
COLIIAJIBHUX MPO0JIeM, TaKUX K O€3p0oO0ITTS cepel MOJIO/I1 Ta BHYTPIIIHBO NEPEMIIIEHUX
oci0. IHBecTHIIIl y Taki MIANPUEMCTBA HE TUIBKU JOMOMOXKYTh CTBOPUTH HOB1 poOoui
MicIs, anie i 3a0e3nedarh ColialibHy IHTErpalliio JIIoJAeH, SKi NepeKuiu TpaBMaTH4HI
nonii. [linTpumka 1HHOBAIIMHUX pIllIeHb Yy Il cdepl MOXKe CTaTH KaTajai3aToOpoM s
€KOHOMIYHOT'0 PO3BUTKY Ta COI[1aJbHOI CTa0LTBHOCTI B KpaiHi.

BucnoBku. Y ymMoBax moBHomacmTaOHOT BiffHM colliajbHa Oe3reKka HACENIeHHS €
BOXJIUBUM (AKTOPOM JUIsl BIDKUBAHHSA, CTAOUIBHOCTI Ta PO3BUTKY CYCILUIBCTBA.
[linTpuMka couianbHOi  1HGPACTPYKTYpH, HaJaHHSA ICUXOJOTIYHOI  JOTIOMOTH,
3a0e3MeUeHHs] JOCTYIy 10 MEIUYHUX TMOCIYyr Ta COILIaJIbHOI MIATPUMKH, a TaKOX
3aXUCT TpaB JIOJUHU — 1€ KJITFOYOBI aCHEeKTH, SKi MOTpeOyIOTh aKTHUBHOI peaizaillii.
[ToTy>)XHMUM IHCTPYMEHTOM JUISI CTBOPCHHS €()DEKTHMBHHMX COIIaJbHUX IMPOrpaM MOXKe
CTaTH KOHIUEIMIS COI[aNbHOI 1HXEHepil, M0 30CepPeIXYIOThCS Ha I1HHOBAIIHHUX
PIIICHHSX, TEXHOJOTTYHUX TUIaTGopMax Ta THKIIO3UBHOCTI. PO3BUTOK BOJOHTEPCHKUX
HIIIaTUB, MIATPUMKA COIIAJBHOTO IMIJNPUEMHHUIITBA Ta CHPUSHHSA TPOMAJISHCHKIN
AKTUBHOCTI JOIIOMOXYTh 3MIITHUTU COIlIaJIbHI 3B’S3KH, IMIJABUIIUTH PIBEHb JOBIPU 110
Jep>KaBHUX IHCTUTYTIB Ta 3a0€3MEYUTH CTAOLIBHICTh Y CYCIUIBCTRI.
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DIGITAL TRANSFORMATION MANAGEMENT OF THE ORGANIZATION
UNDER THE CONDITIONS OF BUSINESS-TRANSCENDENCE

Anomayisn. Ha mni cyvacnux enobanbHux 3miH, 8paxo8yrouu 2aionyiouull pieeHb 3MiH 6 Oi3Hec-
cepedoguwi, AKUU NOBSI3AHUL 3 EKOHOMIYHOW HecmaObilbHICMIO, BOEHHUM CMAHOM Yepes
wupokomacuimabHe 6MOpPSHEeHHs KpaiHu-azpecopa ma IHWUMU YUHHUKAMU, BUHUKAE nompebda
BUXOOUMU 3a MedHCT MPAOUYIUHUX Ni0xX00ie 0o ynpasiinHa. L{ugpposa mpancghopmayis ynpaeninus, saxka
nepeobauae He auuie nepexio 00 YUGposux IHCMPYyMeHmis, a U 3MIHY MUCTIEHH CHIBPOOIMHUKIE 8
NPUUHAMMI ONepamueHux ma cmpameiyHux pilleHb BNIUBAE HA edeKmueHicmb (QYHKYIOHYBAHHS
opeanizayii. Lleii npoyec Haoae nepesacy 6 eHyukocmi, wieuokocmi aoanmayii 0o ymos 0OizHec-
cepedosuwia ma NOKPAujeHHi AKOCmi moeapie/nocnye 0/ 30epexcenHss KOHKYPEeHmMOCnpOMONCHOCHII,
wo 8idiepac HaoB8aAMCIUBY POIb 8 20CNO0APCHKIU OIIbHOCMI OP2aHi3ayii.

Knrouosi crnosa: yugpposa mpauncghopmayis, 6iznec-cepedosuiye, 6izHec-mpaHcyeHOeHMHICMb,
MPAHCYEHOEHMHUL PO3BUMOK, YUPPOBIZayis

AxkTyajabHicTh. IludpoBa TpaHcopmarliiss yHOpaBIiHHSA CTa€  KIHOYOBOIO
PYIIIMHOIO CWIOW €()EKTUBHOTO YIPAaBIiHHA B HETPAIUIIMHUX yMOBaxX, OCKUIBKU
BOXJIMBUM € BIPOBAKCHHS 3MIH B BENIEHHI Oi3HECY, 3aCTOCYBAHHS HOBUX MOJEEH
YIpaBIIiHHS, O13HEC-TIPOIIECIB, iX TUHKUTAII3AIIIO [5] Ta HOBUX MiAXO/IB y B3a€EMOJIII 3
napTHepamMu Ta KiieHTamu. LludpoBa Tpanchopmailis COpUAMAETbCS AK PE3YIbTaT
MEePETBOPEHb, IO MPHU3BOJIUTH A0 MiJBUIECHHS MPOAYKTHBHOCTI MPAIIBHUKIB 1 PIBHS
3aJI0BOJICHOCTI KIi€HTIB. bi3Hec-opraHizaiis B CBOIO 4epry HaOyBa€ KOHKYPEHTHHX
repeBar, penyTalio Cy4yacHOi Ta MpOrpecuBHO1 opraHizamii [1].

[Tin TpaHCIEHICHTHICTIO YMOB, MPOMOHYETHCA BUSBUTH 1 PO3MI3HATH Ti BUKIUKH
CHOTOJICHHSI, SIKI CylepedaTh KOHIIEIIIi cTaioro po3BuTky [2]. B cBoro uepry, GizHec-
TPaHCIECHICHTHICTD TIepedavyae crupoOr CTBOPUTH HOBI IIIHHOCTI, iIHHOBAIlIWHI PIlICHHS
Ta HOBI Oi3HEC-MOJeNi, IO JJO3BOJSIOTH IM aJanTyBaTUCS 10 HIBUIKO3MIHHOTO
cepenoBuiia. BOadaeTbcs, 10 pe3ynbTaTH HAYKOBUX TMpalb Ta JIOCHTIIKEHbD,
JOTIOMOXKYTh  chopmyBaTh epeKkTuBHI crpaterii uudpoBoi Tpanchopmalnii B
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OpraHizalisix pI3HUX Tany3edl. 3peliTor, YNPaBIiHHS OpraHi3ailield MOXEe CTaTh
e(EeKTUBHIIINM, 110 MPU3BEIE 10 30UIBIIEHHS J0XO/IB, BIAJOMY IUBEPCU(IKOBAHOMY
Ta  B3AaEMOBHTIIHOMY  TapTHEPCTBY 1  OJHOYACHO  OpIEHTOBAaHOMY  Ha
JOJMHOLICHTPUYHUHN TIAX11, OKPIM LOr0, OpraHizauii MOXyTh 3MILIHUTA BIEBHEHICTh
y CBOii 37aTHOCTI 30epirati PyHKIIOHAIBHICTS [6].

IlocranoBka 3aBaaHHsi. 3 OMISAYy Ha Cy4YacHl JOCHIKEHHS UU(PpPOBOi
TpaHcopMallii ymnpaBiiHHA Ta BIUIMBY LMQpOBI3allli HA OKpeMl ramxy3l €KOHOMIKH
HU3Ka MUTaHb 3aJIUIIAIOTHCA BIIKPUTUMH Ta MOTPEOYIOTh BU3HAUYECHHS, aHAJI3yBaHHS 1
OI[IHIOBAHHS, a caMe:

1) nocmigutu 3Ha4YeHHs 1MQpPOBOiI  TpaHchopmamii IS YAOCKOHAJICHHS
yIpPaBIiHHA B YMOBaX IMHAMIYHOTO CEpPEIOBUIIA Ta HECTA0LILHOCTI;

2) BU3HAYMTH KJIIOYOBI CKJIaJOBI Oi3HEC-TPAHCIICHACHTHOCTI Ta iX BIUIMB Ha
PO3BUTOK OpraHi3aiif, 30KpeMa 4Yepe3 3allyueHHS TepCOHany O MpOIEeCiB
mudposizauii [4];

3) cucTeMaTU3yBaTH TEPEIIKOAM Ta MOXJIMBOCTI 1MdpoBoi Tpanchopmarii B
yMOBax BiHH;

4) po3poOMTH METOAOJOriI0 OMIHKK [HU(POBOI 3piIOCTI Opraxizamiin i3
BpaxyBaHHSIM B3a€EMOJIl MIAPO3JUIIB, YIPaABIIHHA TMEPCOHAIOM, TEXHOJOTTYHOI
IHTErpalii Ta 3aJI0BOJICHOCTI KJII€HTIB;

5) mpoaHayiizyBaTH TPUHIMIKA YOPABIiHHS 3MIHAMH Ta ajanTaiilo nu(pPOBUX
pillIeHb y paMKax 013HeC-TPaHCIEHACHTHOCTI;

6) po3poOMTH MOJENb YIPAaBIIHCHKUX pillleHb JUIS OpraHi3aiii Ha OCHOBI
1M (pOBUX IHHOBAIlI BUXOJSIYN 3 TPAHCIICHAEHTHOCTI YMOB;

7) 3anpomoHyBaTH cTpaTerii mudpoBizamii 3 ypaxyBaHHSAM pPH3HKIB Ta
MOKJIMBOCTEN KPU30BUX MEPIOIIB;

8) po3poOuTH MiAXOAW 10 MAPTHEPCTBA 3 TEXHOJIOTIYHMMHU KOHTPAareHTaMH Ta
iHTerparii nudpoBux miatGopM A cTabiIbHOCTI i PO3BUTKY OI3HECY.

VYcnimHe ymnpaBiiHHA OpraHi3alli€l0 B yMOBaX Cy4YaCHUX BHUKIIMKIB BHUMAarae
OPUMHSTTS HOBOI HOPMAJbHOCTI, SK HEBIN €MHOI YaCTUHU ChOTOJCHHS. BuHuKae
BOXJIUBICTh JOCIIIUTH Ta 3alpOIOHYBAaTH METOMOJOTII0 OIIHIOBaHHS HH(PPOBOT
3pUIOCTI, IHIIIIOBAaTH BIIPOBA/DKEHHS MOJCII YIPaBIIHCHKUX pIillleHh Ha OCHOBI
mupoBUX 1HHOBAIlIM, IO Oyae KPOKOM JI0 TPAHCIEHJICHTHOTO PO3BUTKY, SKHUI
nependavae PO3MIMPEHHS TOPU3OHTIB YIPABIIHHS Yepe3 TOJ0JIAHHS TPaJAUIIHHUX
miaxoxdis [3].

JleTalbHO TpoaHaNi3yBaTH METOJIWYHI TPHUHIMIN YIOPaBIiHHA 3MIHAMH B
oprasizaiii Ta aganTaiii MUGPOBUX PIIIEHb Y KOHTEKCTI 013HEC-TPAHCIICHACHTHOCTI, a
TAaKOX PO3POOUTH MOKIMBOCTI MAapTHEPCTBA 3 TEXHOJOTIYHUMHU KOHTpPareHTaMH Ta
iHTerpanii nudpoBux miatgopm ang 3abe3nedeHHs cTabIbHOCTI Ta PO3BUTKY Oi3HECY
B YMOBAaX TPaHCLIEH/ICHTHOCTI.

Pe3yabTaTu jgocaimkenHs. HaiOinpm BaxIuBI pe3ynbTaTH, SKi OyIyTh
OTpUMaHi B MPOIIECi TOCTIKEHHS, Ta iX HAYKOBa HOBH3HA OYyTh MICTUTH:

—PO3POOKY TEOPETHKO-METOANYHNX 3acaj LUHppoBOT TpaHCHOpMAILii yrpaBIiHHs
OpraHizaili€ro 3a yMoB Oi3HeC-TPaHCIIEHIEHTHOCTI;

—p03po0OKy Mozeni uppoBoi TpaHchopMalliil YIPaBIIHCHKUX MPOLECIB;
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—pO3pOoOKYy TMPaKTUYHUX PEKOMEHJAll 100 BOPOBAKEHHS LHUQPPOBOT
TpaHchopmariii.

L1 pe3ynpTaTy nepeadavyaroTs po3poOKy MPAKTUYHUX pEeKOMEHAALIN 3 nudpoBoi
TpaHchopMallii yNnpaBiIiHHS OpraHi3aii€lo 3a yMOB OI3HEC-TPaHCUEHJEHTHOCTI, SIKi
MOXXYTh HaJaTW MOMITOBX TPAHCLUEHAECHTHOMY PO3BUTKY Ta (POPMYBaHHIO HOBOIO
YIPaBIiHCHKOTO MUCJICHHS Ha BCIX PIBHAX MEHEIKMEHTY B OpraHi3allisix.

BucnoBku. IludppoBa Tpancopmalis ynpapiiHHS € KIIOYOBUM €JIEMEHTOM
ajanTaiii opraHizamiii o0 Cy4acCHOrO BHCOKOJMHAMIYHOIO CEpe/loBMIIA Ta HOBHUX
BUKJIMKIB. YMOBH O13HEC-TPAHCIIEHJAEHTHOCTI, 10 XapaKTEePU3YIOThCS HEOOXITHICTIO
THYYKOCTI, IHHOBAIli}, 1HTerpalii HuppoBUX PIlICHb, MIIXO0/IB YIPABIIHHS 32 MEXaMu
TpaJAULIMHUX MIJXO0/IB 1 CTAHIAPTHOTO MUCJIEHHS TOBUHHI CTaTH MIATPYHTAM HU(POBOT
TpaHncopMarii ynpasiaiHHsa. HoBa HeTpaauiiiiHa MoJenb YHpPaBIiHHSI CYTTEBO MOXeE
OiABUIIUTH 1XHIO €KOHOMIYHY CTIMKICTh, JOCATTH CHHEPrii MK CHIBPOOITHUKAMH,
napTHEpaMu Ta CHOKHMBAYaAMHU.
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MANAGEMENT OF BUSINESS PROCESSES
IN ORGANIZATIONS UNDER BIFURCATION CHANGES

Abstract.Over the past few decades, we have witnessed the birth and development of complexity
theory, first applied in mathematics and biology, and then in economics and sociology. This was a huge
breakthrough. Stephen Hawking considered this direction in science so important that he called the 21st
century "the century of complexity” [1, p. 24]. The formation of a new model of the development of the
Ukrainian economy in the conditions of global challenges and martial law becomes a priority task.
Management of business processes in the conditions of bifurcation changes requires organizations to
demonstrate a high degree of flexibility, adaptability and innovation. Effective implementation of the
process approach allows not only to ensure the survival of organizations in a turbulent environment, but
also to turn changes into a strategic competitive advantage.

Keywords: business processes, bifurcation changes, planning, management, strategic architecture

AKTyaJbHicTb. OCTaHHIM YacOM BJIACHUKH Oi3HECY 1 TON-MEHEIKepH Jeaalti
OUTBIIIE CYMHIBAaIOTHCSI, @ UM MOTPIOCH CTpaTeriyHUM IJIaH B3araiai. AJKe eKOHOMIYHE
Ta MOJIITUYHE OTOYEHHS CTa€ TAKUM BOJATWJIBHUM 1 Hemepea0auyyBaHuM, 110 HABPS YU
BapTO IJIAaHYBaTH, OCOOJMBO KiJIbKAa POKIB Hamepes. 3’ SBISIOTHCS CTIMKI 3aMIHHUKH
MOHSATTS «CTpPATET1UYHUH TIJIaH», HAIIPUKIIAJI, «CTpaTeTiuHa apXiTeKTypay, K pO3TOpHyTa
mporpama Aid  Oi3Hec-opraHizamii, TeHEpaJbHWA IIJJaH PO3rOPTAaHHS HOBUX
GyHKITIOHATBHOCTEH, HAOYTTS HOBHX KOMIIETEHIIH 1 HOBHUX CHCTEM B3aeMOJIl 31
crioxuBayeM [2, c. 18].

YMoBu OipypKallifHUX 3MiH CTBOPIOIOTH O€3MperegaeHTHI MOMIMBOCTI IS
po3BUTKY opraHizamii. EdexkTuBHe ynpaBmiHHS Oi3HEC-TIporiecaMu € KIIOYOBUM
dakTopoM, SKWN JO3BOJIIE peali3yBaTH I€W TMOTEHIald. 30KpemMa, BOHO CIIPHUSE:
MOCWJICHHIO POJII TaHWX 1 aHATITHKH, PO3BUTKY IUGPOBUX MMIATHOPM Ta €KOCHCTEM,
(GbOpMyBaHHIO THYYKHX OpPTaHi3allifHUX CTPYKTYpP, BIPOBAIKEHHIO HOBHX IMIJIXOIB 10
VIPABIIHHS MIEPCOHAIOM Ta O13HEC-MOJCINICH, a TAKOX MiJBUIIEHHIO CTIHKOCTI 10 3MiH.
Ak Hacmigok, opraHizailii MOXYTb JOCSTTH 3HAYHUX YCIIXiB, TaKUX SIK 3HUKEHHS
BUTPAT, MiIBUIICHHS MPOTYKTHBHOCTI Ta MOKPAIICHHS SKOCTI IPOAYKTIB 1 MOCIIYT.

199


mailto:morozinfo@ukr.net

HocnimkeHHs: ynpaBiiHHS Oi3Hec-TpouecaMu B yMoBax OidypkauiiHMX 3MiH
BIJIKpMBA€ HOB1 TOPU30HTHU ISl pO3pOOKHU 1HHOBAI[IMHUX METOJIB Ta IHCTPYMEHTIB. Lle
J03BOJINTH OpraHizaiisiM e(eKTUBHILIE 3MIHIOBATUCH Y MIHIMBOMY O13HEC-CEPE1OBUIIII.

IlocranoBka 3aBaanHs. He3Baxkarouum Ha 3HAYHUN NOpPOrpec y JOCHIIKEHHI
yIpaBJliHHS O13HEC-TIpoLleCaMd B YMOBAaxX BHUCOKOI IHTEHCHUBHOCTI 3MiH, JEsIKI aCIEKTH
3QJIMIIAIOTHCA HEAOCTATHRO JOCIIKEHUM. 30KpeMa, MOTPeOyIOTh MOAANBIIOr0 aHaJi3y
TaKi MUTaHHS:

1) comianbHO-eTUYHI BUMIipH TpaHCchHopMaltii

2) TEXHOJIOTIYHHI aCTIeKT Ta YIPABIiHHs 3MIHAMU

3) ICUXOJIOT1YHI ACIIEKTH aJamnTalii

4) cTpareriuHe yrnpasJiHHS Ta Oi3HEC-MOICTIOBAHHS

5) agile-meTogonorii

6) ceHCMEHKIHT

7) nigepcTBO MaOyTHHOTO

8) po3poOka IHCTPYMEHTIB IS OI[IHKK CTIHKOCTI opraHi3artii

9) mocni/KeHHsI BIUIMBY E€MOIIMHOTO THTENCKTY Ha S(CKTHBHICTH JiIEpPCTBa B
YMOBax KpH3H

10) po3poOka eJIeMEHTIB CHCTEMHU YIPaBIIHHSA I OIIHKK Ta KOHTPOIIO
pU3MKaMu, TIOB’sI3aHUMU 3 O1pypKaliitHUMU 3MIHAMH.

OaHuM 13 JOMIHYIOYMX HaIpsiMiB PO3BUTKY YINpaBIiHHA Oi3HEC-MpoIecaMu B
yMoBax OipypkamifHUX 3MIH € Tepexil Bi TPaguIIAHUX JIHIMHUX Mojeen
YIPaBIIHHSA 10 OUTBHII THYYKHX 1 aIATUBHUX HETIHIMHUX MOJIeTIEeH yIpaBIiHHS.

bibypkamiitHi 3MIiHM CTBOPIOIOTh COPHUSATIMBUNA TIPYHT JUIsS  IHHOBAIIIM.
Opranizamii ki 34aTHI IIBUIKO aalTyBaTH CBOI Oi3HEC-TIPOIIECH Ta BIPOBAIKYBATH
HOBI PIIICHHSI OTPUMYIOTh KOHKYPEHTHY IepeBary. Y Toumi Oidypkartii, sk AeskoMmy
KPUTUYHOMY TIEPEXOJli, MOCUIIIOIOTHCS TMO3UTUBHI 3BOPOTHI 3B’SI3KM MDK 30BHIIITHIM
Oi3Hec-cepe/loBUINIEM 1 MIANPUEMCTBOM, IO BHMarae po3poOKH  CTpaTeriu,
CIIPSIMOBAaHMX Ha TJIMOOKY AKiCHY nepeOyaoBy. bipypkariitHum MexaHi3MaM TOPiBHSHO
3 aJanTaliiHUMH NMPUTAMAaHHUHN IUTHH CIIEKTP BIIMITHUX BJIACTUBOCTEH, K1 JO3BOJIATH
KOJIOCAJIbHO MPUCKOPHUTH IPOIECH PO3BUTKY [3, ¢. 127].

EdexTuBHe ynpasiinHsa 613Hec-mpolriecaMu oprasizailii B yMoBax OiypkariiHux
3MiH MOXKe OyTH JIOCATHYTO 3a paxXyHOK BIPOBA/KCHHS aJalTUBHUX MEXaHI3MIB, sKi
JI03BOJIATH OpraHizaiii CBO€YACHO pearyBaTH Ha 3MIHHM Ta TpaHchopmarii y
30BHINTHBOMY CEPEJIOBHUIII. BUKOPUCTaHHS TaKUX MEXaHI3MIB CIIPUSTUME T1ABUIIICHHIO
CTIKOCTI, THYYKOCTI Ta 3AaTHOCTI OpraHi3allii aJanTyBaTHCsS J0 HOBUX YMOB, IO, B
CBOIO depry, 3a0e3medyuTh 3pOCTaHHA 11 KOHKYPEHTOCIPOMOXHOCTI Ta CTalui
PO3BHUTOK.

Jlane HaykoBe JOCHIIUKEHHS 30CEPE/PKEHO Ha BHBYEHHI MEXaHI3MiB
TpancpopMmarii  Oi3HEC-TIpoleciB  opraHizamiii B  yMOBaX  HENHIMHHX 1
HernepeadauyyBaHUX 3MiH 30BHINTHBOTO CEPEOBHINA, BIIOMUX K OidypKaIiiiHi 3MiHH,
Ta CKIAJAETHCS 3 TAKUX €TAIlIB:

1 eran — peranbHUN aHaAMI3 OCOOJMBOCTEM CHCTEM YMPABIiHHA B PI3HHUX
OpraHizarisx;

2 eTar — BUBYCHHS TCOPETUIHUX OCHOB YIPABIIHHA B YMOBAaX 3MiH;
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3eran — (OpMYyBaHHS €JIEMEHTIB pPO3pOOKM Ta BIPOBAIKEHHS CHUCTEM
YIOPABIIHHS, 30aTHUX JO IIBUIKHUX 1 €(EKTUBHUX TpaHCHOpMaLiii;

4 eranm — JOCHIJKEHHSI Cy4yaCHUX Ta MalOyTHIX yMOB (DyHKIIIOHyBaHHS Oi3Hec-
oprasizarii;

S eran — KOMIUIEKCHUH aHaji3 €(peKTHUBHOCTI ICHYIOUMX CHCTEM YIPABIIHHS B
OpraHizaisix;

6 eranm — po3poOka cUCTEMH, sIKa J03BOJIAE€ BUSBISATH PaHHI O3HAKU 3MIH Y
30BHIIIHBOMY CEPEIOBUIIIl Ta BHYTPIIIHIX MPOLEcax OpraHizanii;

[ erann — ¢opMyBaHHsS 1HQOPMALIMHO-aHATITUYHOIO 3a0€3MEUYEHHs, PO3POOKY
MeTOo1B 300py Ta aHauizy iHQopMauii Ajad MIATPUMKHA HPOUECIB IPUUHSATTS pPIllIEHb B
yMOBax HEBH3HAYECHOCTI;

8 etan — MoJIeNtOBaHHS MpoIeciB TpaHchopMaillii 613HeC-poIeCiB;

O eran — po3poOka cTparerii TpaHchopmallii, sIKi BpPaxoBYIOTb CHEHHPIKY
KO’KHOI OopraHizallii Ta J03BOJSIOThH il €(PEeKTUBHO pearyBaTd Ha 3MIHH 30BHIIIHBOTO
CepeIoBHUIIIA.

Pe3ynabTaTu AociigxkeHnb. PesynbraTaMu JOCTiPKEHHS MOXE CTaTH CTBOPEHHS
QITOPUTMIB Ta IHCTPYMEHTIB I 1eHTH(IKAIi Ta OLIHKM PHU3UKIB, TMOB'S3aHUX 3
OibypkaniiHUMU 3MiHaMH; po3poOKa Mojeneld Il TPOTHO3YBAHHS MOMJIMBHX
CIICHApiiB PO3BUTKY Ta BHOOPY ONTHMAIBHUX CTpaTeriid; CTBOPEHHS CHCTEMH
IHAMKATOPIB IS MOHITOPUHTY JAMHAMIKKA O13HEC-TIPOIECIB Ta PAHHHOTO BUSBJICHHS
O3HaK HaOmKeHHs OipypKalifHMX TOYOK; CTBOPEHHS IHCTPYMEHTApil0 ISl OLIIHKH
TOTOBHOCTI opraHizarii 70 6idypKaiiHuX 3MiH.

BucHoBku. Pe3ynpraToM 3MiHM TIAXOMIB 10 YNpaBIiHHSA Oi3HEC-TIporiecaMu
opranizamii B yMoBax OiypkariiHMX 3MIH MOXE€ CTaTh pO3poOKa HOBUX
KOHILETITYaJIbHUX IMIIXOIB 10 €JIEMEHTIB yIpaBiiHHA Oi3Hec-TpoliecaMy OopraHizailii.
Ile mo3BONMHUTHL Kpallle 3pO3yMITH HENHINHHI TpolecH, 0 BinOyBarThes B O13HEC] MMia
BILTUBOM OipypKariiHuX 3MiH 1 po3poOUTH OUTBII €(dEeKTHUBHI CTpaTerii pO3BUTKY Ta
yOpaBIiHHA pU3UKAMHU JUIS  OpraHi3alliii, 10 TMpamlTh B yMOBaX BHCOKOI
HEBU3HAYEHOCTI.
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AxkTyajbHictb. CydacHi ymMoBU (YHKIIIOHYBaHHS OpraHizamiid ycix cdep
TISTTBHOCTI 3yMOBJICHI BHUKJIMKAMH TJI00AJIBHOTO Xapakrepy. Hacmiaku KiiMaTHYHHUX
3min, madgemii Covid-19, BoeHHuMX [ii Ha TEpPUTOPIl KpaiHH MPHUCKOPIOIOTH
TpaHchopMalliifHi Tpolec 1 0O0YMOBIIOIOTh HEOOXIAHICTH IMOIIYKY, PO3POOKH Ta
BIIPOBA/KEHHA HOBUX TexHousorid. lle, y cBoe yepry, mpu3BOAuTH A0 MiIBUIICHHS
yBaru J0 poJIi OCBITH 1 HayKH, SIK KJIOUOBOI'0 KOMIIOHEHTa y Mpolieci TeHEpYBaHHS Ta
CTBOPCHHsI I1HHOBAIliM, Mpollecy MNOOYAOBH CTPATETIYHOIO IMapTHEPCTBA 13 ycima
3aIliKaBICHUMHU CTOPOHAMH.

IMocranoBka 3aBaannsa. Cepa ocBiTHIX OCIyT B YKpaiHi PyHKIIIOHY€E B yMOBax
JTUHAMIYHMX 3MIH Ta HemepenOadyBaHWX BUKIWKIB. [IIBHUIKUI pPO3BHTOK TEXHOJOTIH,
rJI00aJIbHI BUKIWMKH, TpaHcopmMallii Ta 3MiHH Ha PUHKY TIpalli 3yMOBIIOIOThH MPOIIECH
MOIIYKY TMapTHEPIB Ta MIAXOAIB JUisi TMOOYAOBH CTPAaTETiYHOTO TMapTHEPCTBA 3
ypaxyBaHHSM YITKO BU3HAYECHUX KPUTEPIiB JJIA 3a0€3MEeUeHHS PeaJbHOrO JOCSITHEHHS
CTpaTeriyHUX IiJIeH Ta 3aBJaHb y JOBroTpuBaiid mnepcrnekTuBi. [lomkomkeHHs
1HGPACTPYKTYpH, pENOKaIlis MANMPUEMCTB Ta 3aKJIaiB OCBITH, MIrpaiiiHi TPOIECH,
MOB’5I3aH1 3 BOEHHUMH ISIMH, TOCWIMIW HEOOXIIHICTh 3aCTOCYBaHHS Ta PO3BHUTKY
U(POBUX TEXHOJIOTIH B OCBITHBOMY IIpOIIECi, IO, y CBOIO HYEpry, OOyMOBHIIO
HEOOXITHICTh MOMIYKY NUIAXIB MOOYT0BY ITU(POBUX CTPATETTUHUX MAPTHEPCTB.

PesyabraTn jgociaigkeHHsa. B yMoBax cydacHMX BUKIMKIB, IOB’SI3aHUX 13
KapaHTUHHUMHU OOMEXEHHSMHU Ta IMICISNaHJEMIYHUM BIAHOBJIEHHSIM YCIX cdep
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TISUTBHOCT, JI€I0 MPAaBOBOIO PEKUMY BOEHHOTO CTaHy Ta MHOCTIMHUMH OOCTpLIaMu
KpaiHd, JUHAMIYHUM PO3BUTKOM TEXHOJOTIH, 30KpeMa IITY4YHOrO IHTENEKTYy, Ta iX
BIIPOBAXKCHHSIM, I00aIi3aliiHUMH MPOIECaMU, 110 XapaKTePU3YIOThCSI CTBOPEHHSIM
3arajbHOTO CBITOBOTO €KOHOMIYHOTO Ta OCBITHBOTO MPOCTOPY, NMPArHeHHSM CHPUSITH
JOCSITHEHHIO IIUJIEH CTajJoro pO3BUTKY, OI3HEC Ta OCBITHI OpraHizailli 371iCHIOIOTH
MOITYK TAapTHEpiB JJIsl HaJarofKeHHS JOBTOCTPOKOBHX BITHOCHH i3 BpaxyBaHHSIM
IHTEpeciB yCIX 3alliKaBiIeHUX CTOpiH. Lle MOXIMBO peanizyBaTH HUISIXOM BUOYIOBU
CTPaTEriYHOr0 MapTHEPCTBA, SIKE MA€ I'PYHTYBATUCh Ha 3acajiax JOBIPH 1 Y3TrOJKEHHS
CTpaTeriyHuX LIeH sIK Ha piBHI B3a€MOJIi 3aKJIaJlIB OCBITU Ta Oi3HEC-opraHizailiii, Tak
W 3arajJbHOJIEPKABHUX, YE€pe3 3alydeHHS MPEJCTaBHUKIB BIAMOBIIHUX JEPKABHUX
THCTUTYIIH SIK apTHEPIB.

B ocTaHHI pOKM aKTyaJdbHICTh HABYAIBHOTO KOHTEHTY Ta SIKICTh OCBITHBOTO
npouecy B IUIOMY € OJHUM 13 TMPIOPUTETHUX HAMNPSAMKIB PO3BUTKY KpaiHH.
3a0e3nedeHHs JOCTYIy JI0 OCBITH € ¥ OAHIEIO 3 LI cTamoro po3BUTKY. BpaxyBanHs
BUIIIC 3a3HAYCHUX BUKIUKIB 1 TJIO0ANbHMX TEHACHIIH JO3BOJSE TOBOPUTH PO
HEOOXIIHICTh CTBOPEHHS IIU(PPOBUX CTpPATErIUHUX mapTHEPCTB [1].

CporogHi TOHATTS «uu@poBa TpaHchopMallis» B 3arajlbHOMy pO3yMIHHI
TPaKTYETHCS SIK MEPETBOPECHHS PI3HUX Cep KUTTEMISITBHOCTI MUISIXOM BIPOBAIKCHHS
cy4yacHUX HMUGPPOBUX TexHOJOTIH. ["'oBopsiun npo chepy OCBITH 1 HAYKH, MiA HUGPOBOIO
TpaHc(hOpMaIIi€I0 PO3YMIIOTh «KOMILIEKCHY POOOTY 3 MOOY10BH €KOCUCTEMH ITU(POBHUX
pilieHb y 1id cdepi, M0 BKIOYAE CTBOPEHHSA OE3MEYHOT0 E€JIEKTPOHHOI'O OCBITHBHOIO
cepenoBHINa, 3a0e3MeueHHs] HeoOX1THOT ¢ POoBOi 1HPPACTPYKTYPH 3aKIaiB OCBITH 1
HAyKH, TIJBHUIICHHS PiBHS MUPPOBUX KOMIIETEHTHOCTEH, TpaHCchOpMaIlifo IPOIIeCiB Ta
cepBiciB, aBTOMaTH3aIli10 300py Ta aHaI3y daHuX» [2].

KapantunHai oOMexeHHs, crpuunHeHi maHgemiero Covid-19, npuimBuaIIHIN
npoiiecH 1udpoBizallii OCBITHBOTO MPOIIECY:

—3aCcTOCyBaHHA 1H(OPMaIIHO-KOMYHIKAI[IMHUX TEXHOJIOTIA JJii OpraHi3aiii Ta
NIPOBEJICHHS HaBYAJIBHUX 3aHATH (OCTYM 10 PO3KIaay 3aHATD, );

—BUKOPHUCTAaHHS TIATHOPM 3 MOXKIUBICTIO BIIIUICHOTO JOCTYNY J0 HaBYaJIbHO-
METOAMYHOTO 3a0€3MEeUYCHHS Ta TMPOBEACHHS KOHTPOJIBHUX 3aXOMdiB (BI€03aImuc
JEKIIHHUX 3aHTh, IPE3CHTAIlIHI MaTepiain, iHGOpMaIliiiH1 J)Kepesa TOIIO);

—MOJICIIOBAaHHS CUMYJISIIMHUX 3aBAaHb MiJ 4Yac MPOBEICHHS NPAKTUYHHUX Ta
1abopaTOpHUX POOIT.

Pa3zom 3 TuM, BilicbKOBa arpecisi 3 00Ky KpaiHH-arpecopa MOTIUOWIN 1[I TTPOIECH,
a/ke 3aKJIaJu OCBITH ONUHWINCH B YMOBaX HEMOXJIMBOCTI MPOBEACHHS HAaBYAIbHHUX
3aHATh y «Tpaguiiinomy» ¢opmari. Hasite 3BO, po3TamoBani y BiTHOCHO O€3MEYHUX
perioHax, He CIIPOMOXKHI peaji3yBaTd MOBHOIIHHUM OCBITHIN MpoIlec Yepe3 MOCTiiHi,
MOYaCTH JOBTOTPHUBAI, MOBITPSIHI TPUBOTH.

VY Takux ymoBax MIATBEPIKY€ETHCS HEOOXIIHICTh MOLIYKY HOBHUX MIAXOIIB [0
edeKTHBHOT oOpraHizamii OCBITHBOTO TIpolleCYy depe3 po30ymoBYy MH(PPOBOTO
CTpaTeriYHOTO0 TAPTHEPCTBA, K€ MOXKHA PO3YMITH SK TEBHY yHiBepcaibHY (popmy
B3aeMOII cy0'ekTiB y Oyab-sKiid cdepi misutbHOCTI [1, ¢. 41].

B koHTekcTi (QopmMyBaHHS OCBITHBOI €KOCHUCTEMM Ha 3acajax CTpPaTeriqyHOro
MapTHEPCTBA MK TakuMU 1i komnoHeHTaMmH sk «OcBita/Hayka, «biznecy», «/lep:kaBHi
HCTUTYLID» Ta «MDKHApOJHI 1HCTUTYID», HUPPOBE CTpaTeridyHe MapTHEPCTBO MOXKE
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OyTH peani3oBaHO IUIAXOM CTBOPEHHS 3arajlbHOHAIIOHAIBHUX (1HTEpHAI[IOHATBHUMN)
OCBITHIX Ta HaykoBuUX IaTt@opm. Take mnapTHEpCTBO Mae 00 ’€qHATH peECypcHu
(IHTeNneKTyaabHI, TEXHOJOT14HI, MaTepiajibHl) JJIsi CTBOPEHHS BHCOKOTEXHOJIOI'TYHOIO
npoaykty («Ocita/Hayka», «bi3Hec») 3a yMOBM HOPMATHUBHOI'O BpETYJIIOBaHHS Ta
miaTpuMKu («JlepkaBHi IHCTUTYLI1», « MDKHAPOIHI THCTUTYLII).

Ha cporoani, mnpukiagamMmu Takux IuiatopMm B OCBITI €: e-Tuiardopma
«BceykpaiHChbka 1IKOJIa  OHJIAMH», sAKa 00’€AHYe€ HaBYajdbHI JUCTaHIIIHI,
¢akynpTaTUBHI Kypcu 1 Martepiamm mis yuHiB 5-11 (12) wkmacie [3]; World Class
Scholars, 0e3komToBHa OHIAMH-TIpOrpamMa OCBITHBOTO Ta KYJIBTYPHOTO OOMIHY, sKa
00’€JIHy€ YUHIB 1 BUUTEIIB JUIsI CTBOPEHHS II00AIbHUX KiaciB [4].

Taxi mnaTdopMu 103BOJSAIOTH 3a0€3MEUUTH JAOCTYH 0 OCBITH, OOMIHY JOCBIIOM,
1IesIMU Ta MDKKYJIBTYPHOI KOMYHIKallii HaBITh B yMOBaX Kpu3W. Takoxx aKTyaJbHUM
ChOTO/IHI € BUKOPUCTAHHS IHCTPYMEHTIB IITY4HOro iHTENeKTy, 3okpema ChatGPT, B
OCBITHBOMY TIpOIECi, SIKi 3 OJHOTO OOKY NPHUINBUIIIYIOTH TPOIECH TMOIIYKY Ta
CTPYKTYpYyBaHHs iHGOpMaIlii, a 3 IHIIOTO — MOXYTh MOCUJIMTU MPOOJIeMH, MOB’sI3aH1 3
JOCTOBIPHICTIO JJAHUX 1 TIOPYIICHHSIM aKaJeMiqHOT 1o0podecHocTI [5].

VY3arajapHIOIOUM BHINE3a3HAYEHE MOKHA 3pOOUTH BUCHOBOK, 11O 3 YpaxXyBaHHSAM
Cy4aCHUX BHUKIIMKIB, M(ppoBa TpaHchopMallist y cdepi OCBITH € HEOOXITHOIO YMOBOIO
3a0e3MeYeHHs SKOCTI IMOCIYT, peami3allii KOHIeMIii HaBYaHHS MPOTATOM JKUTTS, a
TaKOX JIOCTYITY 0 OCBITH B LIJIOMY B YMOBax MPaBOBOI'0 PEKUMY BOEHHOTO CTaHYy.

[Tomganpmii mociimkeHHsT MarOTh OyTH CHpsSMOBaHI Ha aHami3 JAEPKaBHOTO Ta
CBITOBOT'O JIOCBily B YacTHHI po30YyI0BH TApTHEPCTB 3 ypaxyBaHHSAM TIJIOOATbHHUX
TeHJeHIiM 1mdpoBoi TpaHchopmallii, a TakoX pPO3pOOJEHHS MeXaHI3MIB Ta
peKoOMeHaaIlii I HOTo 3aCTOCYBaHHS B Y KpaiHi.
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