ISSN 1994-7749. 2014. Bun. 2 (29).
LIpobremu meopii ma memodonozii 6yxeanmepcukozo 00Ky, KOHMpPOIIO i aHANi3y

V]IK 657
C.B. Cgipko, a.e.H., mpod.
JIBH3 «Kuiscbkuil HayioHaIbHUll eKOHOMIYHUL
yHigepcumem im. Baouma I'emvmanay

OBJIKOBUI ACIIEKT YIIPABJIIHHSA
3ATAJIBHOBUPOBHUYUMHU BUTPATAMHA
BEJIMKHUX MIPOMUCJIOBUX NIAIIPUEMCTB

Posensinymo  nonooicennss meopii ma opeawnizayii  Oyxeanmepcbko2o
007Ky 3a2ANbHOBUPOOHUNUX SUMPAM 8EIUKUX NPOMUCTIOBUX NIONPUEMCME
CYYACHUX YMO8ax ix eocnodapiogants. Bemarnosneno cneyughixy ynpaeninus
3A2ANbHOBUPOOHUYUMU  GUIMPATAMU  8EIUKUX NPOMUCTIOBUX NIONPUEMCING
3ANeXHCHO 610  Opeanizayii GUPOOHUYMEa ma 2any3esux O0CoOAUBOCHEIl.
Busnaueno ix ponv ma 3Hauenuss 6 ynpaeuinHi coisapmicmio RPOMUCIO80L
npooyKyii. Busnaueno  nopsodox  gopmyeanns — ma  po3nodiny
3A2aTbHOBUPOOHUYUX SUMPAM 8IONOBIOHO 00 NOOAMKOB020 3AKOHOO0ABCEA
ma nonodcenv  (cmandapmig) Oyxeanmepcvokoeo 00Ky, a MAKoiC
3aNPONOHOBAHO  MEXAHI3M  IX  y32000iCeHHs.  3anponoHoeaHo nopsoox
3aKpinAeHHs NOCMITIHUX MA 3MIHHUX 3A2ATbHOBUPOOHUYUX UMPATN.

Knrwuogi cnosa: 6yxeanmepcovruii 001iK; 3a2a1bHOBUPOOHUY] 8UMpamu;
VNPAGIIHHA BUMPATIAMU.

IocraHoBKa MPoGJIeMH. 3a CydacHHUX MPOIIECIB TI00aTi3amii eKOHOMIKH
JIOMIHYIO4Y POJIb Y BHPOOHHUOMY CEKTOpi IPOMHCIIOBO PO3BHHEHUX KpaiH
BIIIrparOTh ~ BEJIMKI  MIJIIPUEMCTBA, II0 TpeJCTaBleHI aKIiOHEepHO-
KOPIIOPATUBHKUM KarliTajioM. 3ayBa)kKUMO, ChOTOJIHI B YKpaiHi HapaxoBYEThCS
23 084 mianmprEMCTBA NPOMHUCIIOBOCTI (III0 CTBOPEHI 3a JIOMOMOIOK DI3HHX
opraHizalliiHux (GopM TOCHOJAPIOBaHHs, TaKMX SIK acoljiaiil, Koproparii,
KOHCOPILIYMH, KOHIIEpPHM, KapTell, TPEecTH, CHHAWKATH, XOJJUHTH,
TIPOMUCIIOBO-(DiHAHCOBI Tpym{  Ta 3 ydacTio 3apyOiKHIX cy6‘€KriB
TOCHO/IapIOBaHHS — TPAHCHAIIOHAJIBHHUX Kopnopaum) BUPOOHMYA AiSUTBHICTD
SIKMX 3a6e3neqy€ 76,36 % BanoBoro BHy’[plLHHBOFO npoxaykry (BBII), mpu
IIbOMY KUIbKICHA CTPYKTYypa IPOMHCIIOBUX CYO'€KTIB TOCIIOJAPIOBAHHS TIpe/i-
CTaBJIeHa HACTYITHUM YMHOM: 1,6 % Benmkux mixnpuemcts, 11,0 % cepemnix
Ta 87,4 % Manux; 4actka KOKHOi rpynu y BupoOHuirBi BBII cranoBHTH
71,7 %; 23,1 % Ta 5,2 % BignosigHo [1, c. 19]. HaBexene cBiguuTh, 10 B
VYkpaiHi BUSHaYaJIbHA POJIb Yy PO30YIOBI EKOHOMIKH PUHKOBOTO CIPSIMYBAaHHS
TaKOX HAJISKUTh BEJIMKUM TIPOMHUCIIOBUM ITianpueMcTBaM. CItii BU3HATH, IO
MepeBaKHA YaCTHHA TMPOMUCIIOBOTO TMOTEHIIATy YKpaiHu (yHKIIOHYe Yy
BUTJISII KOPIIOPATHBHOI (aKI[iOHEpHOT) ()OPMH BIIACHOCTI, SIKA B YCBOMY CBITI €
JoMiHytouoro [2, c. 235]. Yemimnba peamizamis BkazaHoi (DOPMH  BJIACHOCTI
MOJKJIVBA, TIEPEyCiM, 32 YMOB IHBECTHLIHHOI NMPHBAOIMBOCTI Cy0 €KTa, sKa, y
CBOIO Yepry, 3a0e3IedyeThesl TPO30pPICTIO Ta JIOCTOBIPHICTIO iH(opMalii mpo
aKTHBH, 3000B’513aHHS Ta KalliTaJl OCTAaHHBOTO. Taka iH(opMarlis IPOAYKYEThCS
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TIZICHCTEMOIO OyXTaITepChKOro OOIIKY, 110 Ha BEJIMKHX MiIPHEMCTBAX BiJirpae
BOKIIMBY POJIb CITOYYHOI JIAHKM MK yCiMa CKJIQJIOBHMH CHCTEMH VIIPABIIIHHS.
Poznogari B YkpaiHi nporecy €BpOiHTETparlii BAMAraroTh MeperyisiLy IMiIX0oaiB 10
YTIPaBITiHHA BEJTMKAMH BITYM3HIHIMH ITiIPHEMCTBAMU, 3 OTHOTO OOKY, B yMOBax
3aroCcTpeHHsT KOHKYPEHIIil, a 3 {HIIIOTO — 32 YMOB 3aTsDKHOI KPH3H, sIKa, Ha JTyMKY
TIPOBIIHAX BYCHUX-CKOHOMICTIB, Mae HE IMKJIYHMA, a CHCTEMHHH Xapakrep.
Iepemycim imeTses TIpo MiABHIIEHHES e(heKTHBHOCTI YIIPABIIHHI BUTPATAMH TAKIX
Cy0’€KTIB TOCIIOAPIOBaHHs, 30KpeMa 3aralbHOBUPOOHNUMMH BHTpATaMy, sIKi 3a
PO3BHUTKY aBTOMaTH3allii BUPOOHHMITBA TEPII 3a BCE MULITAIOTH NEPErviiLy 3
METOIO IX ONTUMI3ALLi.

AHaJIi3 OCHOBHUX [OCHiKeHb 1 myOmikanmiii. [IpoOnemartuky
OyXTraiTepchbKoro OOJIKY 3aralbHOBUPOOHMYMX BUTpAT JOCIIIKYBalId Taki
BiTuM3HsAHI BYeHi, sk [.A. binoycosa, M.I. Boumap, ®.®. byrunens, B.M.
Hooposceknii, A.M. I'epacumosmy, JIL.B. 'nmmpka, 3.B. Tymaitmok, C.B.
Tonog, B.B. €Bnoxumos, B.1. €dimenko, 3.B. 3anopoxnuii, P.C. Kopmmkosa,
M.B. Kyxenprmii, C.O. Jlepurpka, JLI'. Jloinceka, O.M. Ma3yperko, JI.B.
Hananosceka, M.C. Ilymkap, B.B. Conko, I'.C. Cykos, M.I'. Uymauenko,
B.I". I1IBe1s Ta inmmi. BriM, 3MiHH B 3aKOHOZABCTBI, HOBI 3aBIaHHS YIIPABIiHHS
BUTpaTaMd  TOTPEOYIOTh  TOAANBIIOTO  ONPAIIOBAHHS  ITOJIOXKCHD
OyXTalTepChKOro  OOJIKY  3aralbHOBUPOOHMYMX  BHTpPAT  BEJIMKHX
MPOMHMCIIOBHX ITiAIPHEMCTB.

Mera pocaikeHHsl. Po3risiHyTH  OOJIKOBMI — acHeKT — yIpaBJliHHS
3araJJbHOBUPOOHUYMMH BHTPATaAMH BEJIMKHX IPOMHCIOBUX MiIIPHEMCTB B
YMOBAX 3MiH 30BHIIIHBOI'0 EKOHOMIYHOTO CEPEIOBHIIIA.

BuknageHHsi OCHOBHOro mMarepiaaxy jgociuimkenHsi. [lutanus
YIpaBIiHHS BUTpataMd B LIJIOMy HEOJHOpPa30BO pO3INIAAAJIOCH B
criemianizoBaniii  miteparypi. Tak, BueHmit-ekoHoMmicT [.€. JlaBumoBuy
BBAXKa€, 110 YIPABJIIHHS BUTPATaMH € JUHAMIYHAM IIPOIIECOM, IO MiCTHThH
VOpaBIIHCHKI Mif, MeTa SKHX TIIOJSIra€ Yy JOCATHEHHI BHCOKOTO
€KOHOMIYHOTO DEe3yJIbTaTy JisUIbHOCTI IIJIPHEMCTBA Yepe3 BHUKOHAHHS
BCiX (YHKIIH, $Ki BIACTHBI yNpaBIiHHIO OyIb-iKuM 00’e¢ktoM [3].
[pogecop C.®. ['omo y cBoiil mpatli 3 yIpaBIiHCEKOTO OOJIKY 3a3HadYae,
IO YNpaBIiHHS BUTpAaTaMH € CHenu(iuHO0 (YHKIIEI YIpaBIiHHI, SKa
3abe3neuye IUIAHYBaHHS, OPraHi3aiilo, MOTHBAIiI0, KOHTPOJIb Ta
peryJioBaHHS BUTpAT AisUIBHOCTI; MPUHIMIIOBO HOBa CHUCTEMa, sika Jae
3MOTY YiTKO BiJCTE)XYBaTH, aHANI3yBaTH ¥ KOHTPOJIOBATH BUTpaTH [4].
KonektuB HaykoBLiB mif KepiBHUITBOM mpodecopa A.M. Typuio
BHCIIOBUB CBOIO TOUKY 30Dy 3 MPHUBOJLY YIPABJIHHS BUTPATAMU Ha KOPUCTh
NIPOLIECY IUIECTIPSIMOBAHOTO ()OPMYBAaHHS ONTHMAJIbHOTO PIBHS BHTpPAT
nianpueMcTsa. Ha Horo aymMKy, KpuTepieM onTumisauii € MiHIMyM BUTpaT,
IO Ja€ 3MOTy Hi,Z[HpI/ICMCTBy OTpHUMaTH IEBHI KOHKypeHTHi nepeBar Ha
PHHKY 30yTy, BUIBHO IIPOBaJIMTH CBOIO umosy MOJITUKY Ta 3a IHIIMX
PIBHHX YMOB JOCSTTH OLIBII BHCOKHMX po3MipiB npuOyTky [5]. Ha Bigminy
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Big Hux yueHi C.Komryn, H.Tkauyk, C.CaBiyk cnpuiiMaroTh yrnpaBiIiHHS
BUTpaTaMH K 3IiHCHEHHS KOHKPETHHX 3aXOMdiB 3  ONTUMI3amil
CIIBBITHOIICHHS «3aTpaTH—Pe3yabTaT», SKi 3a0e3MeUylOTh TOCATHEHHS
MATIOPSAKOBAHNX IiJIEH MUIIXOM PeryIOBaHHS IPOIIECiB, IO CTAHOBIIATH
rocnofapchky misuibHICTH [6]. IIpodecop A.A. Immmmenko imeHTHDIKYE
YOpaBIiHHA BUTpaTaMH SK CUCTEMY IPHHIMUINB 1 METOIIB pO3poOKm i
peamizamii  ympaBIiHCBKHX pillleHb, 3aCHOBAaHYy Ha BHKOPHCTaHHI
00’€KTMBHUX  E€KOHOMIYHMX  3aKOHIB  BITHOCHO  QopMyBaHHA U
peryjioBaHHS  BUTpar, 3a0e3ledyeHHs e(QEeKTUBHOIO BHKOPHCTaHHS
pecypciB 1 Kamitany MiANPUEMCTBA B PI3HUX BHIAX HOTO JisTIBHOCTI
BIIMOBITHO 10 CTPATETiYHUX Ta MOTOYHUX Lineil po3BUTKY [7].

Buena-exonomict O.B. KpymenpHunbKa Haroiomrye Ha CKJIaJHOCTI,
0araToacrekTHOCTI Ta IWHAMIYHOCTI YIPaBIiHHS BUTpPAaTaMU SIK MPOIIECY,
[0 BKJIIOYAE YIPABIIHCHKI Jii, METOI SKHX € JOCATHCHHS BHCOKOTO
€KOHOMIYHOTO PEe3yJIbTAaTy MiSUIBHOCTI MiJMPUEMCTBA; CHCTEMA MPHUHITUIIB
Ta METO/IB pPO3pOOKH 1 peaiizauii ynpaBliHCHKHX PillleHb, 3aCHOBAaHUX Ha
BHUKOPHUCTaHHI 00’€KTHBHUX EKOHOMI4YHMX 3akoHiB [8]. Haykopemp A.lL
SlciHcbka ~ BBaXkae, 10  YNpaBIiHHA  BUTpaTaMH  IIOJISITAaE Y
LJIECTIPSIMOBAHOMY BIUIMBI Ha BHUTpaTH JIsl 3MIHM IXHBOTO CKIJany,
CTPYKTYpH a00 TOBEOIHKH y 3B’A3Ky 31 3MIiHOIO YMOB BHPOOHHYO-
rocnojapcekoi mistbHOCTI mignpuemctBa [9]. Bueni JL.M. XpucreHko,
P.O. Mo3roBuii BKa3ymTh, IO II€ CHCTEMa, KEpOBaHUI ONOK (CcyO’eKkT
VOpaBJIiHHSA) $KOI CHPSIMOBAaHO Ha IIOCIIIOBHY pealizamito (QYyHKIIH
YIpaBIiHHA BUTpPAaTaMH 32 JOIOMOTOI0 IIEBHUX METOJIB, IO JO3BOJISE
pEryJIIoBaTH YMHHUKHM Ta YNPABISITH HpolecamMu (OpMyBaHHS BHUTPAT 3
MeToro ontumizanii ix crpykrypu Ta piBHs [10]. HaykoBeup T.M.
OcrarneHko y crpo0i BUAULIMTH HAaHOLIBII BXKMBAHI acleKTH TPaKTyBaHHS
MOHATTS «YMPaBIiHHS BHTparaMm» CTBEepKye, mo 1e [11, c. 87)]:
HAINpaBJICHICTh Ha BUTPATH SIK 00’€KT yNpPAaBJIiHHS; YNPaBIIHCHKI Iil Juist
3HW)KEHHST BHUTpaT a00 KOHTPOJIO 1X PpIBHSA; CHCTeMa YIPaBIiHHS
npouecaMu (OpMyBaHHSI BHTPAT, B MeXax sIKOI peanizyroTbesi (yHKLIT
YIpaBiHHSA, @ METOI0 SKOi € JOCATHEHHS IIiAIPUEMCTBOM BHCOKOTO
€KOHOMIYHOTO pe3yNbTary.

VY ninomy, 3HaueHHS YNPABISIHHS BUTPAaTaMH B CYYacHHUX YMOBAax
TOCIIO/IapIOBaHHS 3yMOBJICHO MICLEM BUTpaT SK 00’€KTa yNpaBiiHHS, L0
MOSICHIOEThCSL  OaraTbMa TIPUYMHAMM, CEpel  SKHX: HEOOXIiTHICTh
paIioHaTFHOTO BUKOPUCTAHHS OOMEXEHHX pecypciB; 3abe3lmedeHHs
3pocTaHHA MPHUOYTKIB 3a PaxXyHOK EKOHOMii pecypciB;  IUIaHyBaHHS
pecypciB Ha OJMHHMINO NMPOAYKHii Ta aHami3 (PaKTHUIHHX BUTPAT 3 METOIO
BHSIBJICHHSI BiIXWJIEHb 1 1X MPUYWHU; 3ICTABICHHS TOXOMIB 1 BUTpAT IS
BH3HAYEHHS €(EKTHBHOCTI BUPOOHHIITBA; BUPIMICHHS MUTaHb PO3IIUPEHHS
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ACOPTHMEHTY TIPOAYKIIi, BHKOPHCTaHHSA MOTYXHOCTCH IIiJIPHEMCTBA,
OCBOEHHS HOBUX TexHouorid [12, c¢. 9-10]. Bapto 3a3Haumtu, 110
neperiueHi (aKTOPH XapaKTEPU3YIOTh CHIOTCHHI MPOILECH CKOHOMIKH
HIAIPUEMCTB, sIKi, 0€3yMOBHO, € MEPBICHUMH, ajne HE € BHUYCPIHUMH B
KOHTEKCTI SIK BHYTPINIHBOTO, TaKk 1 30BHINIHBOTO CEpeJOBHUINA
rOCIOIAPCHKOI AiSUTBHOCTI. J[JI BEJIMKUX MPOMHCIOBHX IIANPUEMCTB, 10
BXE€ ChOTOJIHI € peaJbHUMH TPABLSIMH Ha CBITOBOMY €KOHOMIYHOMY ITOJIi,
HEOOXiTHO BHOKPEMJIIOBATH TaKOX 1 €K30TeHHI (AaKTopH, SKHUMH,
BpaxoOBYIOUHM CYYacHI TEHJCHIIi PO3BHTKY CBITOBOI Ta BITYM3HIHOI
€KOHOMIKH, CiJl BBa)XKaTH: ITOAAJbBIIEC 3arOCTPEHHS KOHKYPEHIIl, a OTXe
HEOOXIJHICTh MiIBUIIEHHS iX KOHKYPEHTOCIIPOMOXKHOCTI; YpaxyBaHHS Ta
3a0e3neueHHss CBITOBUX CTAaHAAPTIB SAKOCTI TMPOAYKTY; MOCHIJICHHS
¢iHaHCOBOi  CTifiKOCTI Ta, BIANOBIAHO, TIOMIYKH pe3epBiB  HOTO
3a0e3neueHHs; PO3BUTOK Ta TMOIJHOJICHHS NPaKTHKA iX CoLialbHOT
BIJINIOBIJAJILHOCTI JIOKAJbHOTO Ta CYCHUIBHOI'O XapakTepy; po30yI0BY
CHCTEM €KOHOMIYHOI Ta eKOJIOTIYHOT Oe3neKy.

Sk 3a3Havanock paHime, 00’€KTOM YIPABIiHHS BEJIUKUX MIAPUEMCTB
€ BUTpaTH, YCiM BHJaM BUTpaT mputamanHi Taki pucu [13, c. 11-12]:
PI3HOMaHITTA (110 BUMAarae 3acTOCYBaHHS 3HAYHOTO CIIEKTpa MPUHOMIB i
METOJIB y KepyBaHHI HUMH); JUHAMI3M (BOHHU IepeOyBarOTh ¥ MOCTIHHOMY
pyci i € 3MIHHUMH); TPYIHOLI IXHBOTO BHMIpY, OONIKy ¥ OIHKH
(abCONMOTHO TOYHWUX METONIB BUMIpY # 0OJiKy BHTpar, 30KpeMma
3aralkHOBUPOOHWYHX, HE ICHYE); CKIAIHICTh 1 CYNEpEWIHMBICTH BILUIUBY
BUTpAT Ha EKOHOMIYHUH pe3ybTaT.

BpaxoByrloun BkazaHi (akTopu BIUIMBY Ha CHCTEMY YIPaBIiHHS
BUTpaTaMH BEJIMKHX IPOMHCIOBUX MIANPUEMCTB, OCTAaHHs IOKJIMKaHa
BUDIIIYBaTH TakKi 3aBJaHHSA: YiTKE HaJaro/DKeHHs iaeHTUdikamii Ta
Kiacudikanii BUTpaT; BUSBIECHHS POJIi YIIPABIIHHS BUTPAaTaMH sIK (DakTopy
MIBUINCHHS ~ €KOHOMIYHHMX  PE3yJlbTaTiB  JISUIBHOCTI B KOHTEKCTI
ONEPaTHBHOI'O Ta CTPATETiYHOIO YIPABIHHS BEJIUKUM MPOMHUCIOBUM
MANIPUEMCTBOM; BU3HAYEHHS BUTPAT 3a OCHOBHMMH  (YHKIISIMH
VOpaBIiHHS; PO3PaXyHOK BHTpaT MO BHPOOHHYUX  MiAPO3MAiIax
MIATPUEMCTBA; IMiIPaXyHOK HEOOXiTHWX BUTpPAT HAa ONWHUIIO MPOAYKIIi
(pobit, mocmyr); migroroBka iHdopmaniiiHoi 0a3W, M0 JO3BOJISE
OLIHIOBATH BUTPATH IPH BUOOPI 1 IPUHHSTTI ONTUMAIBHUX YIPABIIHCHKUX
pIllIeHB; BHUSBICHHS TEXHIYHUX CIIOCOOIB 1 3ac00iB BUMIpy Ta KOHTPOIIO
BHTpAT; MOIIYK pe3epBiB 3HIKEHHS BUTPAT Ha BCiX e€Tamax BUPOOHUYOTO
MIPOIIECY 1 B YCiX BUPOOHUYHX MiAPO3/iNax MigIpUeMCTBA; BHOIp cCIoco0iB
HOpPMYBaHHS BUTpAT; BUOIp CHUCTEMH YNPaBIiHHSI BUTPATaMH, BiAIOBITHO
JI0 YMOB pOOOTH BEJIMKOTO MPOMHKCIOBOTO MiIMIPHUEMCTBA. BTiM, TOJOBHUM
3aBJIaHHSAM YIPAaBIiHHS BUTPATaMH 3aJUIIAE€THCS MiHIMI3aIlis aOCOTIOTHOL
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BEJIMYMHH BUTPAT NPH YpaxyBaHHI MipH paIlioHaIBHOCTI BUTPAT i OIIHKH
BIUIMBY IX YMHHUKIB, a TaKoX ONTHMI3alis iX CKJIaxy, CTPyKTypu abo
nosexinku [11, c. 88].

3aranbHOBHPOOHUYI BUTPATH 001MAIOTh BOXKIIMBY MO3MLIIO B IpoLeci
BUPOOHMIITBA, OCKIIBKM BOHH SIBIISIFOTH COOOIO «...BHTPaTH Ha 3arajbHe
00CITyroByBaHHs Ta OpraHi3alil0 BUPOOHMITBA 1 YNpaBJiHHA Ha PiBHI
OKpEeMHX BUPOOHHMUTB a00 CTPYKTYpPHHX MiJpo3XailiB 00’ €aHaHHS,
mianpueMcTBay [14, c. 380]. HaBenene 3aranbHe BH3HAUCHHS BKa3aHHUX
BHUTpPAT NPONOHYE AeTamizyBaTH Haykoenb O.M. MasypeHko, sKa IIif
3araJlbHOBUPOOHWYMMH BUTpPATaAMH PO3YMi€ BUTpPATH LEXiB, TUIBHUI i
MAPO3MAITIB HAa OpraHi3amil0 Ta YHPAaBIiHHA NPOLIECOM BHPOOHWIITBA,
BHUTpPATH Ha YTPUMAHHS I eKCIUTyaTallif0 MalllMH Ta 00JIalHaHH, OYIiBelb,
CHOpY/I, SIKi HEe MOXKHA MPSIMO BiJJHECTH Ha KOHKPETHHUI 00’eKT BUTpar [15,
c. 7]. 3a3Haunmmo, IO OyXraaTepChbKUil OOJIK SK EJICMEHT YIPaBIiHHS
BUTpaTaMH Ma€ Oe3MOoCepe/iHid BIUIMB Ha YCHIINIHY peai3alliio
repepaxoBaHUX BHINE 3aBJaHb 3 IMiJBHIICHHS €(EKTHBHOCTI yNpaBIiHHS
3araJbHOBUPOOHMYMMHU  BUTpaTaMH, a caMe: B MeXKax CHCTEMH
OyXraJTepchbKoro OOJIKYy, y TOMY YHCII IiJCHCTEMH YIPaBIiHCHKOTO
o0miky, (opMyeTbCsi TOYHa Ta JOCTOBIpHAa iH(OpMAIs PO OKpemi
3aralbHOBHPOOHMYI BHUTpPAaTH Ta iX CYKYIHICTh, Ha OCHOBI SKOI
MpUHMAEThCSA PIMICHHA MOM0 IX MiHIMI3almil; caMe 3aKpilUleHHH Y
OyXxranTepchKoMy OONIKY CKIIaJ Ta YHaO4YHEHa (PaKTUIHUMH OOJIIKOBHUMHU
MOKa3HUKaMU CTPYKTypa 3araJlbHOBUPOOHWYHMX BHUTPAT BHCTYINAIOThH
OCHOBOIO ISl TIPUUHATTA BIAMOBIAHUX YIPABIIHCHKUX pIIICHB; aHAIi3
IUIAHOBUX Ta (DAKTHYHMX IIOKAa3HUKIB YIPABIIHCHKOrO OONIKY MO0
3arajJbHOBUPOOHMYMX BUTpAT CBiguaTh Mpo iX IOBEIiHKY, sKa
XapaKTePU3y€EThCSI pearyBaHHSAM BHUTpPaT HAa 3MIHM B JisUIBHOCTI
MiATPHEMCTBA.

ITepBUHHUMK OOJIIKOBUMH TO3MLISIMH 3arajlbHOBUPOOHUYHMX BHUTpPAT
BUCTYMAIOTh CKJAJ Ta CTPYKTypa, sKi (hakTU4HO 3aKpillieHi B JBOX
BaXIMBUX HOpMaTHBHHX AokymeHTax — II(C)BO 16 «Butpatm» Ta
[omaTkoBOMY KOzEKCi YKpaiHH.

Tak, s3rinzno 3 II(C)BO 16 «Burparm» 0  CKJIAAy
3araJlbHOBUPOOHHUYUX BUTPAT BPaxoByIOTh [16]:

— BUTpAaTH Ha YNpaBJiHHSA BUPOOHHMLTBOM (OIUIaTa Mpali amapary
VIIPaBIiHHA [EXaMU, TUIBHHUIIMH TOIIO; BiJpaxXyBaHH] Ha COLIANbHI 3aX0IU
W MeauuYHE CTpaxyBaHHs amapaTy yNpaBiIiHHS [EXaMH, JUIbHHISMHE;
BHTPATH HA OIJIATY CIY>KOOBUX BIIpPSAPKEHb IEPCOHATY LIEXiB, MUIBHHUIID
TOIIO);

—  aMopTH3alig OCHOBHHUX 3ac00iB 3araJibHOBUPOOHUYOTO
(IexoBOT0, AITFHIYOTO, NIHIHHOTO) IPU3HAYCHHS;
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—  aMOpTH3aIlA HEMaTepialbHUX aKTHBIB 3araJbHOBHPOOHUYOTO
(LeX0BOTO, ITBHIYOTO, JIHIHHOTO) IPU3HAYECHHS,

—  BUTpaTH Ha YTPUMaHH, KCIUIyaTallif0 Ta PEMOHT, CTpaxyBaHHS,
omepaliiHy OpeHIY OCHOBHHMX 3aco0iB, IHIIUX HEOOOPOTHUX AaKTHBIB
3araJbHOBHPOOHMYOrO MPU3HAYCHHS

— BWUTpPAaTH HA BJOCKOHAJICHHS TEXHOJIOTi ¥  opranizamii
BUpOOHMITBA (OIUIaTa Mpali Ta BiJpaxyBaHHS Ha COLalbHI 3aXOIH
MPaliBHUKIB, 3alHATHX YAOCKOHAJICHHSAM TEXHOJNOTII ¥ opranizamii
BHPOOHHMIITBA, TIONIMIICHHSAM SAKOCTI TPONYKIIi, MIBUIIEHHAM i
HAJIHHOCTI, MOBTOBIYHOCTI, IHIIMX EKCIUTyaTallifHUX XapaKTepUCTHK Y
BHPOOHHIOMY TpoIieci; BUTpATH MaTepiais, KYTiBEJIbHUX
KOMIUIEKTYIOUNX BHPOOIB i HamiBpaOpHKaTiB, oIIaTa IOCIYT CTOPOHHIX
opraizarmiif Tomo);

— BUTpaTM Ha  ONAJCHHS,  OCBITJCHHS,  BOAONOCTAYaHHS,
BOJIOBIJIBEJICHHS Ta 1HIIIE YTPUMAaHHS BUPOOHUYHX MPUMILICHB;

— BUTpAaTH Ha OOCIYroBYBaHHS BHPOOHHYOTrO TIpolecy (oIara
mpari 3arajlbHOBUPOOHMYOTO IEpCOHANY; BiIpaxyBaHHS Ha COLiaJIbHI
3aX0/M, MEIUYHE CTpaxyBaHHS pOOITHUKIB Ta amapary  yIpaBJiHHS
BUPOOHHLITBOM; BHUTPAaTH Ha 3IIHCHEHHS TEXHOJIOTIYHOTO KOHTPOIIO 32
BHPOOHWYIHMMH TIPOIIECAMH Ta SIKICTIO MIPOAYKILii, poOiT, MOCIyT);

— BHUTpaTH Ha OXOpPOHY TIIpalli, TEeXHIKy Oe3leKd i OXOpOHY
HaBKOJIMIIHBOTO NIPUPOIHOTO CEPEAOBHIIA;

—  iHmI BUTpaTH (BHYTPINIHHO3aBOJCHKE TMEpPEMIIICHHS MaTepiaiis,
neranel, HamiBhaOpUKaTiB, IHCTPYMEHTIB 3i CKIIAJIB JO LEXiB i TOTOBOI
NPOXYKLIT Ha CKJIaJ M, HEecTadl He3aBepIIEHOr0 BUPOOHUIITBA; HecTadl i
BTpaTH BiX [CyBaHHS MarepiaibHUX I[IHHOCTEH y  Lexax; orJiara
IIPOCTOIB TOIIO).

Bkazanuii  HOPMATHBHHH  JOKYMEHT  3aKpiIUIFOE  PO3MOJLI
3araJbHOBUPOOHMYMX BUTpAT Ha TMOCTIiHI 1 3MiHHI (3a3HAyYaroyH, IO
nepesik 1 CkiiaJ 3MIHHMX 1 TNOCTIHHMX 3arajJbHOBUPOOHMYUX BHTpPAT
YCTaHOBIIOIOTECS I JIPUEMCTBOM), TIPH koMY 110 [16]:

— 3MIHHHMX 3araJbHOBHPOOHMYMX BHTpAT HaJeXaTh BUTPATH Ha
00CITyrOBYBaHHS 1 YIpaBIiHHSI BHPOOHHITBOM (IIEXiB, IUTBHUIG), IO
3MIHIOIOTECS TIPsAMO (200 Maibke NpsMO) MPOINOPLIHHO 10 3MiHM 00cATY
JISTIBHOCTI; OCTaHHI PO3MOAUIAIOTBCS Ha KOXEH O0'€KT BHTpaT 3
BUKOPHUCTAaHHSIM 0a3u po3noziny (ToaMH mpari, 3apo0iTHOI muiatu, obesry
JiSUTBHOCTI, TMPSAMHUX BHUTPAT TOMIO), BUXOASMYM 3 (DAaKTHYHOI MOTY>KHOCTI
3BITHOTO TIEPiOAY;

—  TOCTIHHHMX 3arajbHOBHPOOHMYHMX BUTpAT HaJekKaTh BUTPATH Ha
00CITyroByBaHHS 1 yHIpaBIiHHS BHPOOHHUIITBOM, IIIO 3JIMIIAOTHCS
He3MiHHUMH (abo Maike HEe3MIHHMMH) IIPH 3MiHI 00CATYy HisUTBHOCTI;
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BOHH PO3MOAUISIOTHCS Ha KOXKEH O00'€KT BUTpAT 3 BHUKOPHUCTAHHSAM 0Oa3u
po3noxainy (ToAMH Mpaili, 3apo0iTHOI miIaT, 00CATY MisUTTBHOCTI, MPSMUX
BUTpAT TOIIO) NPU HOPMaJbHIH MOTY)XHOCTi, IPH LIbOMY HEPO3IOJiIEH]
MOCTIHHI ~ 3araJbHOBHPOOHWYI BUTpPATH 3apaxoBYIOThCS IO CKIaLy
cobiBapTocTi peanizoBaHoi mpoaykuii (poOit, mocayr) y mepiomi ix
BUHUKHCHHSL.

IMomaTkoBHi KOJIEKC YKpalHM TaKOX MICTHTh I1H(QOPMAILIO TIPO
3araJlkHOBUPOOHMYI BUTPATH, CKIIAJ SKUX, Cepel iHIIUX BUTPAT, OMICAHO Y
ct. 138. BinmoBigHO 10 3MICTy OCTaHHBOI 10 CKIIAAY 3arajJbHOBHPOOHUINX
BUTpaT BXomATh [17]:

—  BWTpATH HA YIIPaBIIHHSA BUPOOHUIITBOM (OIUTATA TIpaIli MpariBHUKIB
armapary YUpaBJiHHS I[I€XaMH, TUTBHWIAMH BiJIOBIJHO IO 3aKOHOJABCTBA
TOIIO; BHECKM HA COMLIAJbHI 3aXO[H; MEIUYHE CTPAxXyBaHHS, CTpaXyBaHHs
BiAMOBIIHO 10 3akoHy Ykpainu «[Ipo Hemep)kaBHE MEHCIMHE 3a0€3MCUCHH,
CTpaxyBaHHsS 32 JIOBIOCTPOKOBUMH JIOTOBOPAaMH CTpaxyBaHHSI JKUTTA Y
BIIMOBITHUX MEKax MPAIliBHHUKIB arapary YIPaBIiHHS [IEXaMH, JUTbHULIMHE;
BUTpaT Ha OIUIATy CIyXOOBHX BIPS/DKEHb IEPCOHAY LEXiB, UIbHHIb
TOIIIO);

—  aMmopTH3aLis OCHOBHHX  3aco0iB 3araJlbHOBUPOOHUYOTO
(mexoBoro, TUTHHUYHOTO, JIIHIHHOTO) IPU3HAYCHHS;

— aMopTH3allii HeMaTrepiaJbHUX aKTHUBIB 3araJbHOBHPOOHHYOTO
(mexoBoro, TUTFHIYHOTO, JIHIIHOTO) IPU3HAYCHHS;

—  BUTPaTH Ha YTPUMAHHS, KCIUIyaTallif0 Ta PEMOHT, CTpaxXyBaHHS,
OTepaTuBHY OPEHAY OCHOBHHMX 3acO0iB, IHIMMX HEOOOPOTHHX AaKTHBIB
3araJbHOBUPOOHHYOrO MPU3HAYCHHS;

— BWUTpPAaTH Ha BJOCKOHAJCHHS TEXHOJOrII Ta opraHizamil
BUPOOHMITBA (OTUIaTa Mpali Ta BHECKM HA BiJIOBIAHI cOLiaJIbHI 3aX0IU
NpPAIiBHUKIB, 3afHATHX YJIOCKOHAJIEHHSM TEXHOJOrii Ta oprasizamil
BUPOOHHMIITBA, TIONIMIICHHSAM SKOCTI MNPOMYKINI, MiABANICHHSAM i
HaJiHHOCTI, JIOBrOBIYHOCTI, IHIIMX EKCIUTyaTalliiHUX XapaKTePUCTUK Y

BHPOOHHIOMY TpoIIeci; BUTpATH MaTepiaiB, pUI0aHUX
KOMILUIEKTYBaJIbHUX BHPOOIB 1 HamiB(haOpHKaTiB, OIUIaTa MOCTYT CTOPOHHIX
oprasizamii);

— BUTpaTM  Ha  ONAICHHSA,  OCBITIEHHS,  BOJOIIOCTa4yaHHS,

BOZIOBI/IBEJICHHS Ta 1HIII MOCITYTH 3 YTPUMaHHS! BAPOOHNYMX HPHUMIILICHB;

—  BUTparH Ha oOCIyroBYBaHHS BHPOOHMYOTrO mpolecy (orJaTa mpari
3araJbHOBHUPOOHUYOTO MEPCOHATY; BHECKH Ha BIIMOBIHI COMIaNbHI 3aX0/H;
MeIMYHE CTPaxyBaHHSA, CTPaxyBaHHA BiAMOBiAHO 0 3akoHy Ykpainu «IIpo
HeJlepykaBHE TIeHCiiHe 3a0e3MeueH s Ta CTpaXxyBaHHS 3a JIOBIOCTPOKOBHMHU
JIOTOBOPaMH CTpaxyBaHHS J>KUTTA Y BIINOBIAHUX MeXax pPOOITHUKIB Ta
MPAIiBHHUKIB amapaTy YIpPaBIiHHA BUPOOHUIITBOM; BUTPATH Ha 3IiHCHEHHS
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TEXHOJIOTIYHOTO KOHTPONIIO 32 BHPOOHMYMMH TIPOIIECAMH Ta  SIKICTIO
MPOAYKILii, POOIT, MOCIyYT);

— BUTpPAaTH Ha OXOPOHY Tpami, TexHIKy Oe3leKkH, MOoHeceH]
BIAIMIOBIAHO 10 3aKOHOJABCTBA;

— CyMH BHUTpaT, IOB’SA3aHUX I3 MIATBEP/UKCHHSAM BiIMOBIIHOCTI
TIPOAYKILii, CUCTEM SIKOCTi, CHCTEM YIPABJIHHSA SKICTIO, CHCTEM EKOJIOTTYHOTO
yIpaBJiHHS, MEPCOHAIy BCTAHOBJICHHMM BHMMOTaM BINOBIIHO JIO 3aKoHY
VYxpaian «[Ipo miaTBepmKeHHS BiIIOBITHOCTI;

— CyMH BWTpaT, TIIOB’S3aHMX 3  PO3BIAKOIO/IOPO3BIAKOI0  Ta
o0mamTyBaHHAM Ha(TOBHX Ta Ta30BHX POJOBHUIN (32 BHHATKOM BHTpaT Ha
CTIOPY/UKEHHS OyIb-SIKHX CBEPUIOBHH, 110 BUKOPHUCTOBYIOTBCS ISl PO3POOKH
Ha()TOBHX Ta TA30BHX POJOBHII, IIOHECEHUX 3 MOMEHTY 3apaxyBaHHS TaKHX
CBEPIVIOBHH JI0 €KCIUTyaTalifHoro «(oHOy, a TaKoX IHIIMX BHTPAT,
MOB’S3aHUX 3  NPHIOAHHSIM/BUTOTOBICHHSM OCHOBHHX  3aco0iB, sKi
I UISIral0Th aMOPTHU3aLlii);

— iHmi  3arajlbHOBHPOOHHMYI  BUTpaTh  (BHYTPILIHBO3aBOACHKE
nepeMillieHHsT MarepiaiB, Jerayeil, HamiBpaOpuKariB, IHCTPYMEHTIB i3
CKJIJIIB JI0 LEXIB 1 rOTOBOT MPOAYKLIi Ha CKJIa/K); HECTa4yl He3aBEPIICHOTO
BUPOOHMIITBA, HECTAYl 1 BTPATH BiJ ICyBaHHsS MarepialbHUX LIHHOCTEH y
exax y MexXax HOPM IpPUPOJHOTO YOYTKY 3TiIHO i3 3aTBEpKCHUMH
LHEHTPAIbHIMH  OpraHaMH BHKOHAaBYOI BIagH Ta  IOTOJDKEHUMH
LEHTPaIBHIM OPraHOM BUKOHABYOI BIaH, 10 3a0e3nedye (OpMyBaHHS Ta
peaiisye epkaBHY MTOJaTKOBY 1 MUTHY HOJITHKY, HOPMAaTHBAMH.

HopiBusuibHuit anamiz 3akpimwienoi y [I(C)BO 16 ta IlomatkoBomy
KozieKkcl YKpaiHH CTPYKTYpH 3arajJbHOBHPOOHMYMX BHUTpAT BKa3ye Ha
(GakTUUHY 1ICHTHYHICTH MEpeBaxxHOl OupImocTi iX craredd. IleBHi
PO30DKHOCTI, SIKI CHOCTEPIraloThCsl B MEXKax CTaTell «iHIIi BUTpaTh» 3a
II(C)BO 16 «Butpatn» Ta «CyMH BHUTpAT, OB’ 3aHKX 13 MiJTBEPKEHHIM
BIJIMIOBITHOCTI MPOMAYKIlil, CUCTEM SIKOCTi, CHCTEM YIPAaBIiHHS SKICTIO,
CHUCTEM  EKOJIOTIYHOTO  YIPaBIiHHS, MEPCOHANY», «CYMH BUTpAT,
OB ’sSI3aHUX 3 PO3BiIKOIO/IOPO3BIAKOI0 Ta OOJAMTYBAaHHSIM HA(PTOBUX Ta
ra30BUX POJOBHUIY, «iHII 3araJIbHOBUPOOHMYI BUTpaTH» 3a [logatkoBum
KOJIEKCOM YKpaiHH, HE HOCSATh CYIEPEWINBHN XapaKTep, OCKIIbKH BKa3aHi
CTaTTi 3araJbHOBHPOOHMYMX BHUTpaT 3a IlomaTKoBUM KoxekcoM YKpaiHu
TEXHIYHO BKJIFOYAIOTHCS JIO CTATTI «iHIIi BuTpaTm» 3a [1(C)BO 16.

JlocmipkeHHs. BIUIMBY IepepaxoBaHMX BHlIe (akTopiB Ha (opMmyBaHHS
3araJIbHOBUPOOHMYMX BHTPAaT B KOHTEKCTI YMOB Ta TEHICHI pPO3BUTKY
BITYM3HSHOI €KOHOMIKHM CBITYMTH TPO MOMKIIMBICTH CKOPOYEHHS TAKUX BHUIIIB
BUTpAT, SIK: BUTPaTW HA YOPaBIiHHA BUPOOHMITBOM, BHTpaTd Ha
00CITyrOBYBaHHSI BHPOOHIIOTO TIPOIIECY, Ta 30UIBIIEHHS (Y TOMY YHCTi 3 METOIO
MozepHi3anii BHPOOHMIITBA) BHTpAaT Ha BIOCKOHAJIEHHA TEXHOJOTII Ta
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opraHizarii BUPOOHHMIITBA, a TaKOXX BHUTPAT, IIOB’S3aHUX 13 MiATBEPIKCHHIM
BIINOBIZIHOCTI TIPOJYKIIil, CHCTEM SIKOCTI, CHCTEM YIPABIiHHS SIKICTIO, CHCTEM
€KOJIOTTYHOTO YIIPABJIiHHS Ta YNpaBJiHHA €KOHOMIYHOIO Oe3mekor. OTke, 3a
IMX YMOB TMEBHUX MEPCIIEKTHB HAOyBa€ YJIOCKOHAJIEHHS METOAWKH Ta
opraHizailii OyXraarepchbKoro OONIKY OCTAaHHIX BHJIB 3arajJbHOBHPOOHIYHX
BUTPAT B IIUIOMY Ta YIPaBJIiHCHKOTO 00JIIKY 30KpeMa.

3Ha4YHO NEPCHEKTHBHIIINM IL0JI0 HayKOBOT'O OIpALFOBAHHS € 3aKpillicHe
I[I(C)BO 16 «Burpatim» TONOKEHHS IPO CaMOCTiifHE BCTAHOBJICHHA CKIIAILY
3MIHHEX 1 TIOCTIHHMX 3araJlLHOBUPOOHWYMX BHTPAT  MiIIPHEMCTBOM.
Harapmaiimo, 1o mois Ha TOCTiHHI Ta 3MiHHI BUTPATH € YMOBHEM, OCKLIBKH
3MiHHI BHTpaTH Ha OIMHHINO MPOIYKIi TAKOX 3MIHIOIOTBECA Y 3B'I3KYy 3i
3MiHaMH OpraHi3alifHO-TEXHOIOTTIHUX YMOB pOOOTH IIATIPHEMCTBA, a MOCTIiHi
BUTpPATH 3MIHIOIOTECS TIPU CYTTEBIiH 3MiHI 00CATY BUPOOHMIITBA ab0 B Iepiofi
[18]. Omxe, 3aranbHOBUPOOHMYI BHTPATH CIIiJl BU3HABAaTH YMOBHO-3MiHHUMH
ab0 YMOBHO-TIOCTIfHMMH, TIpU LIbOMY B MEXaxX: YMOBHO-3MIHHHMX BHTpar
3aJI)KHO BiJl MPOLIEHTHOTO CHIBBIHOIIEGHHS 3MiHM BHTpaT 1 3MiHH 0OCsTY
BUPOOHHIITBA BHOKPEMITIOIOTh TPOIOPLiHHI 1 HEMPOMOPLiHI (MOXYTh OyTH
MPOTPECUBHUMHY, JCTPECHBHUMHM Ta HAIiB3MIHHUMH); YMOBHO-TIOCTIHHHX
BUJIUIIIOTh HAIMIBIIOCTIHHI a00 JMCKPETHO-CTYMiHYACTI (€ MOCTIHHUMH JUIs
KOHKPETHOTO 00CATY BUPOOHHMIITBA, ajle B IEBHUI MOMEHT BOHH 3pOCTalOTh Ha
BU3HAUCHY BEJIIIMHY i 3HOBY 3aJIUIIAIOTHCS TIOCTIHIMI), 8 TAKOXK IUCKPEIiHHI
(BUTpAaTH, SKi HE CTOCYIOTHCS 00CSATY BUpOOHHIITBA) [4, 19].

Bu3HaueHHIO TakMX 3arajlbHOBUPOOHMYMX BHUTPAT Mae€ IEpeayBaTH
JOCIIJDKEHHST 3a MICISAMH BHUHHKHEHHS BCIX X BHUJIB, IO NpUTaMaHHI
KOX)KHOMY KOHKPETHOMY BEIIMKOMY IiIIPHEMCTBY, (hOpMyBaHHs 3arajabHOI
Ta JeTajgi3oBaHol Kiacudikallii 3arabHOBUPOOHUYHUX BUTPAT 332 03HAKOIO
KOJIMBaHHS 100 00csATy BUPOOHUIITBA, a OTXKE KiHIeBa po3poOka pobovoi
HOMEHKJIATypH YMOBHO-TIOCTIHHUX Ta YMOBHO-3MIHHHUX
3araJbHOBUPOOHMYMX  BHUTpaT. BaxiuMBol € TakoX mpoueaypa
OI0/DKETYBaHHS TaKMX BUTpaT, a OTXKE 1 PO3BUTOK METOJAUKH iX
PO3paxyHKy 3 METOIO CKJIaJIJaHHS OIOKETIB.

BucHOBKH Ta mepcneKTHBH MOAATBIINX J0CTiTxKeHb. HeoOXinHiCTh
T ABUICHHAS e(eKTUBHOCTI VIpaBIiHHSA  3araJbHOBHPOOHHYNMH
BUTpaTaMH BEJIMKHX HPOMHUCIOBUX MiJNPHEMCTB, a OTXe Mmorpeda B
onTHMi3alii BKa3aHWX BUTPAT CHPHSAIOTH IOJAIBIIOMY PO3BUTKY
METOIMYHHUX Ta OpraHi3allifHUX TMOJIOKEHb YIPaBIIHCHKOTO OOJKY, B
MeXax SKOro Moxe OyTH 3IifiCHeHe WOCTi0OBHE, HAyKOBO JIOTi9HO
0oOTpyHTOBaHE  BUBYEHHS cKJany, CTPYKTYpH i TTOBEIIHKH
3araJlbHOBUPOOHWYMX BHUTPAT 3a IEHTPAMHU BiIMOBIJAIBHOCTI, IOYNHAIOYN
3 TporeciB OIO/KETyBaHHA, OOJIIKY, 3aKiHYyIOYM iX KOHTpPOJEeM Ta
aHaII30M.
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Svirko S.V. An accounting aspect of the overheads management at large
industrial enterprises.
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YderHbli  acmeKT  ynpasiieHHsi  00LenpOM3BOACTBEHHBIMH
pacxogaMu KPpyNHbIX NPOMbINLIeHHBIX npeanpusTuii / C.B. CBupko

PaccMOTpeHBI MONOXKEHHS TEOPHH M OpPTaHU3alUU OyXTanTepcKOro
ydera OOIIEIpON3BOJACTBEHHBIX pACXOJ0B KPYHHBIX IPOMBIIIIEHHBIX
MIPEATIPUATHI B COBPEMEHHBIX YCIOBHUIX HX X035HCTBOBAHMUS.
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V]IK 657

An accounting aspect of the overheads management at large
industrial enterprises / S.V. Svirko

The theoretic and organizational issues of accounting for the overheads
under modern conditions of their management at large industrial
enterprises have been considered.

Key words: accounting; overheads; costs management.
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