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MERGERS AND ACQUISITIONS DURING ENERGY CRISIS ON THE
EXAMPLE OF PKN ORLEN

Mergers and acquisitions are an important link in building a capital concentration
of enterprises in the modern world. This is also noticeable in the energy sector, which
from the point of view of the state's interest is a key component for ensuring national
security. Together with 190 countries, Poland joined the Paris Agreement in 2015, the
aim of which was to limit the impact of greenhouse gas emissions on the natural
environment. This problem has been bothering representatives of social, political and
scientific circles for many years, both on a national and international scale, and it
results from the need to ensure sustainable development of the world, in correlation
with the need to ensure the functioning of the natural ecosystem. All activities in this
area are an extension of the arrangements from the Paris Agreement in November 2021.
It was at the Glasgow Summit that Poland committed itself to phase out coal by the
2040s. This commitment means the need to redefine Poland's energy system, which is
so largely based on hard coal and lignite. This problem seems particularly important
from the perspective of Poland, which, as an example of a post-industrial state, largely
bases its production on electricity and energy. This approach in the current energy crisis
is often undermined by some participants in political and economic life.

The implementation of the above objectives is supported by the construction of
a multi-energy concern PKN ORLEN. Through subsequent merger processes, initially
with Orlen and Energia, and then with the acquisition of Lotos and PGNIG, the State
Treasury is implementing the idea of creating a multi-energy concern that will be a
strong entity on European markets. The decision to merge Orlen and Lotos, as well as
the takeover of the Energa Group by PKN Orlen and the signing of a letter of intent
regarding the integration process with PGNIG, are actions that may contribute to
limiting the energy crisis caused by the Russian-Ukrainian war. As can be seen,
mergers and acquisitions play a very important role in the formation of the concern.
They help in consolidating the energy sector and strengthening large entities. Ensuring
the stability of the energy sector is crucial from the perspective of state management,
as it is an element of critical infrastructure. Recent events in Ukraine and Russia's gas
blackmail against EU countries indicate the vulnerability of this sector in Poland. Thus,
a strong concern capable of operating in an uncertain competitive environment, in the
absence of external support and difficulties on the market (eg the instrumental policy
of the Russian Gazprom) may, from this point of view, be conducive to limiting the
effects of the war conflict.

The presented transactions on the Polish energy market definitely influenced
changes in ownership transformations. This year, two major merger transactions
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between PKN Orlen and Lotos and PGNIiG were finalized. On August 1, 2022, an entry
was made in the court register, which resulted in the deletion of Grupa Lotos. The
takeover, which some politicians mistakenly present as a merger, was carried out by
transferring all the assets of Grupa Lotos, called the acquired company, to the acquiring
company, i.e. PKN ORLEN. At the same time, the share capital of the company was
increased through the issue of merger shares, which were transferred to the
shareholders of Grupa Lotos. In connection with the merger, the share capital of PKN
Orlen was increased from PLN 534 million 636 thousand to PLN up to PLN 783
million 59 thousand.

The most important effect of the recent transactions is the strengthening of the
ownership stake of the State Treasury. As a result, the share of the State Treasury in
relation to PKN Orlen increased after the merger. The direct effect of the merger of
PKN ORLEN and Grupa LOTOS is an increase in investment outlays as well as
acceleration of the implementation of many profitable projects and greater energy
independence of Poland. The latter is possible by ensuring stable fuel supplies to all
customers.

The presented merger is one of the largest projects carried out in the region of
Central and Eastern Europe in recent years. It results from the need to build and
strengthen a multi-energy concern. This process is very important not only from the
point of view of Poland, but also from the point of view of other European countries.
All transactions carried out within the PKN Orlen Group had a significant impact on
the structure of the energy market in Poland. The takeover of Energa, Lotos and the
takeover of PGNIG are the next steps on the way to concentrating this sector, whose
guiding idea is to build energy independence. The PKN Orlen Group points to stable
supplies of energy resources, increased energy security in Poland and the region of
Central and Eastern Europe, increased investment opportunities, implementation of
operational synergies and diversification of the product range. Thanks to this complex
concentration, the capitalization will increase to the level of approx. PLN 87 billion.

The presented actions are justified because the adverse impact of the changes
caused by the war in Ukraine could threaten energy stability. In the face of the war in
Ukraine and the need to regionalize the supply of energy resources, securing own
supplies and production seems to be crucial. Therefore, the conducted mergers and
acquisitions can be considered as necessary.
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METOJIUKA ®OPMYBAHHS THOOPMALIIHOTO
3ABE3NEYEHHS HAYKOBUX JOCJIJPKEHD B TAJIV3I OBJIIKY TA
AVIUTY

B cywachux ymoBax rioOanizamii Ta iH(opmaTh3alii CyCHiibCTBAa MUTAHHA
BJIOCKOHAJICHHSI METOAMYHUX Ta METOAOJIOTTYHUX MIAXO/IB 10 HABYAJILHOTO MPOIIECY
y BUIIN LIKOII, MOIIYKY HaWOUIbll €(EeKTUBHUX HUISIXIB MOKPALIEHHS METOJMKH
MIATOTOBKM  CHEUIANICTIB 3 OOJIKY 1 ayJauTy, akKTyaJlbHOrO MPEICTaBIICHHS
TEOPETHUYHOI Ta MPAKTHUYHOI 1H(pOpMalii, sIka HAaJAa€TbCS CTYJIEHTaM B IMpPOILIeci
BHUKJAJIAaHHS JHUCIUIUIIH  OOJIKOBOrO CHpsAMYBaHHS HaOyBarOTh  OCOOJHMBOI
aKTyaJbHOCTI.

AJKe, CTyIeHT B MPOIECI TIOCTAHOBKM 1 TBOPYOTO BHUPIMICHHS HAYKOBHUX
mpoOJIeMu, MMOBUHEH 0AYUTHU TEPCTIIEKTUBY BUKOPHUCTAHHS OJEprKaHOoil iH(popMallii B
MaiOyTHBOMY: SIK IIPH HACTYMHOMY BHBYEHHI IHIIMX OOJIKOBUX TUCIMILUIIH, TaK 1y
MalOyTHIN mpakTU4Hil AissibHOCTI. [Ipaioroun Gyxranrepom, abo oOiiiMarouu iHIII
CYMDKHI €KOHOMIYHI TIOCaau aJanTyBaTHCS O HOBHUX YMOB, IOCTIHHO
BJIOCKOHATIOBATH BJACHY KBamidiKamilo BUKOPUCTOBYIOYM TMONEPEIHIN JOCBIA
HAYKOBOI JISUTbHOCTI.

B mporieci HaBUanbHO-HAYKOBOI MISITBHOCTI, CTYJIEHTH CrienianbHOCTI «OO0iK 1
OMOJATKYBAHHS» BHUKOHYIOTH pi3HI TUIU MHUCBMOBUX pOOIT, MeTa SKHX -
norauOaeHHs, 3aKPIIUIEHHS. Ta BAOCKOHAJIEHHS TEOPETUYHHUX 3HAHb, MPAKTUYHOTO
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