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CYYACHI IIAXO/IA IO DIGITAL-TPAHC®OPMAIIIT NIITPHEMCTBA

Ponb iHpopMaiiiHuX TEXHOJIOTIH /IS BCiX BHYTPILIHIX MTPOLIECIB KOMIIaHIi cTae
ocHoBHOI0. Hactana emoxa Digital-opranizariif, o BUKOPHCTOBYIOTH iH(pOpMAIiiHi
TEXHOJIOTIi B IKOCTI KOHKYPEHTHOT TIepeBaru B CBOIH JiSUTHHOCTI.

CyuacHa epa KOMIT FOTepH3allil B)Ke 3MIHWIA SK PO3YMIHHS TaK 1 HIAXOAU IO
BeZICHHS Oi3Hecy, MOYMHAIOYHN 3 MEPBICHUX CTPYKTYP — MIANPUEMCTB i 10 I100aIbHOT
€KOHOMIKH CBITYy. 3aCTOCYBaHHSI Cy4aCHHMX CHCTEM EJIEKTPOHHOTO JOKYMEHTOOOIry
Ta KOMIUICKCHOI aBTOMAaTu3allii 0i3Hec-MpoIieciB, BTIJICHHS Ta IHTErpallisl ICHYFUUX
CHCTEM eJeKTPOHHOT'O BEACHH:, 30epiraHHs Ta CyNpoBOy OyXraaTepchKHX 1 3BITHHX
JOKYMEHTIB B YKpAalHCBKHX Oi3HEC-CTPYKTypaX, aBTOMATH3aIlisi 0araTbOX BHIIB
JISUTBHOCTI CYTTEBO CIIPOIIY€E MTOTOKH Ba)KJTUBOI iH(POPMAIIii, JO3BOJISE OTPUMYBATH
MUTTEBI BIANOBIAI Ha pi3HI 3amuTH Ta 3abe3nedye oOnepaTHBHE BHKOPHCTAHHS
iH(bOopMaTIIT s yIpaBIiHHS i AITPUEMCTBOM.

AJle KOMIT'IOTepHI Ta XMapHi TEXHOJOTIi IIe JIMIIe IHCTPYMEHTH Ta HeoOXiHi
YMOBH Jutsl BceOiuHOT0 Tporecy 1uppoBoi Tpanchopmarlii, 0 OXOIUTIOE BCI ACTIEKTH
6i3Hecy. Po3Butok IT TeXHOIOTIH i/1e TAKAMH TeMITaMH, [0 €KOHOMIKa JIeIb BCTUTAE
3aCTOCOBYBATH iX Ha MPAKTHIII.

Tomy akryaneHuM crae nudposuid nepexin (Digital Transition), a6o"uudposa
tpanchopmartis” (Digital Transformation) mounHa0O4Y# 3 KOHKPETHOTO MiITPUEMCTBA
1 10 HaIiIOHAJBHO EKOHOMIKH JICPKaBH B ILIOMY.
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Digital Transition — 1me rmOOKi ¥ BceOiUHI 3MIHM B OpraHi3amiiHUX,
TEXHOJOTIYHAX, BHPOOHMYMX 1 COIaJBbHUX IpoIecax, MOB’S3aHUX 3 TOTAJIBHOIO
3MIHOIO TEXHIYHMX CHCTEM Ta IIMPOKOMACIITaOHUM 3aCTOCYBaHHSM IHM(POBUX
texnosorid. [u¢ppoBa Tpancdopmalliss OXOIUIIOE HE TUIBKA caMy BHPOOHHUY
JUSUTBHICTD, a 1 3MIHU OpraHi3allifHuX CTPYKTYp KOMIaHii i 613Hec-MoIeIel.

MoxHa BHIUIMTH YOTHUPU aCHEeKTH M0 [0 TpaHchopMalii Mu(poBOro
MiIPUEMCTBA:

- CTpareris pO3BUTKY KOMITaHii;

- TIONITHKa TEXHOJOTIYHOTO PO3BUTKY KOMIIAHIT;

- KOpHOpaTHBHA KYJIbTYpa Ta YIPaBJIiHHS [EPCOHAIIOM;
- oprasizamiifHa CTPYKTypa KOMITaHii.

Jimxitamizaris 6i3Hecy Mae 3a METY pi3Ke IMiABHIICHHS MPOIYKTUBHOCTI Tparii
KOHKPETHOI'O IIpalliBHUKA B Pe3yJIbTaTi aBTOMATH3aLil orepariil, ajie e CTOCYEThCs
HE TIJTBKM CTaHAAPTHHUX Oi3HEc-omepariiif, a i MPUHHATTSA BaKINBUX YIIPABIIHCHKUX
pilreHn

Posrnsinemo 1o Take Digital (mm¢posa) opramizamis i siki TexHoJoOrii Ta
cTparerii miATpUMYIOTh pOOOTY OCHOBHHX ITPOIIECiB B NG POBIiH opraHizamii.

[Mudpose miaAIpPHEMCTRO TIe:

- aHaJITHKA Ta TPEHIH;

- HOBI TEXHOJOTii Ta MiAXOAW OpraHizamii [0 KIIE€HTCBKUX CEpBiciB
(KJTIEHTCHKUH CepBiC, MAPKETHHT Ta MPOIAK);

- 00poOKa JaHuX i MPUHHSTTS PillleHb;

- aBTOMarH3amig Oex o¢icy Ta HOKyMEHTOOOIry (FOpHINYHE YHpaBIiHHS,
(inancH, 00K, 3aKyIKH, 30YT, JIOTICTHKA, T.I1.);

- BUpOOHMYA HisLIbHICTH (Operations);

- in¢opmauiiina Oe3neka Juis GizHecy.

Cyuacaa ERP - cucrema miampuemMcTBa TMOBHHHA BHPIIIyBAaTH JBi TTI00abHI
3aJ1au4i:

- 3a0e3meunTH AiKITali3alliio KOHTEHTY;
- 3a0e3MeYnTH JiDKITaNi3aIliio B3a€MOIT.

Bce Oimpmie kommaHii poONsATE CTaBKy HAa CTBOPCHHS 1HTENEKTYaIbHOI
CHCTEMH, II0 BKIIOYAa€ POOOTH3AII0 MPOIECiB, BTUICHHS IITyYHOTO IHTEJIEKTY Ta
IHTEPaKTHBHHUX CEPBICIB, 110 J/JO3BOJIMTh YHHKHYTH SIK JIFOJICBKAX IIOMHIIOK Y
BHPOOHHUIITBI TaK i B 3araJlkHOMY YIIPaBIiHHI ITiIIPHEMCTBOM.

CyvacHuii Oi3Hec 3aJeXHTh BiJ JOCTYIly, HAKONMYEHHsS Ta BHUKOPUCTAHHS
iHpopMmarii. YmepemkeHa, HeTo4Ha IHGOpMAIlsT NPU3BOIUTH OO HE BipHUX
AHATITHIHUX BUCHOBKIB Ta MIPUUHATTS CXUOJICHHUX YIPABITHCHKUX PIllICHb.

ToMmy OZHMM 3 KIIIOYOBHMX HAIPSAMKIB PO3BHUTKY ITJNPHEMCTBA € HE TIIBKU
aBTOMATH3aIlisi — JOMOMOra JIIOJMHI, a ¥ poOOoTH3allis — 3aMiHa JFOAUHH C
BHUKOPHUCTAHHSIM TEXHOJIOTII IITYYHOTO IHTEJIEKTY.

TexHOoJIOTiT MTYYHOTO 1HTEICKTY MO03BOJISATH MO-HOBOMY IMITIHTH 0 PIlICHHS
3aa4 BUKOPHCTaHHSA BCHOTO 00CATYy KOpPHOpaTHBHOI iH(opmamii, fKi MaloTh 5K
CTPYKTYpOBaHi Tak i He CTpyKTypoBaHi maHi. lle M0O3BONUTH BUPIMINTH MIIHN
KOMIUIEKC PI3HHX 3aBJlaHb, AKi YIOCKOHAJISATH IIJIOBI NMPOLIECH Ta AAAYTh 3MOTY
MIPUHHATH «IPOPUBHI» PIIIEHHS, 110 BUBEAYTh KOMIAHIIO HA SIKICHO HOBHMH piBEHb
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6i3Hecy. A came, 3acO0M IITYYHOTO iHTEIEKTY JO3BOJATH 3aCTOCOBYBATH MPOTHO3HI
(TIpeeKTHBHI) METOJM, MiIBUIIATH e(QEKTUBHICTh BUPIMICHHS PI3HUX CIIPHUX
[IUTaHb, & TIPH IPUHHSTT] PillIeHh MaTH yHIKaJIbHY MaHEBPEHICTb Ta BIIIKPUTTSI HOBUX
0i3Hec-HaIPaBIICHb.

TenneHIier0 HAHOIMKIOTO MaHOYTHHOTO € MEePEeBEICHHS YCiX Oi3HEC-TpoIeciB
B 3aranpHy Digital-opranizamirto Ha OCHOBI BHKOPHUCTAHHS Cy4YacHUX IH(POBUX
TexHoJIorH, digital-mpaBui1, KOHTEKCTY, OJ0KYeiiHy Ta Meraganux (Bigdata).

YK 657.1.011.56
ITapxomenko O. II.,
K.€.H., IOUCHT KaeIpu ayuTy,
JABH3 «KKHEY iMm. Baguma I'eTbmanay»

KOHIENTYAJbHI OCHOBU ABTOMATM3AIIII ®IHAHCOBOI'O
AHAJII3Y B YMOBAX TJIOBAJIIBAIIIT

binpmicTe aHANITHYHUX PO3paxXyHKIB MIANPHEMCTB 3aiiMae K IO
po3paxyHkam, o0poOIti, aHai3y 1 MOAANbIIil IHTepIpeTalii JoOCuTh 6araTo Jacy,
BPaxoBYIOUH, 10 B 3MIHHUX yMOBaxX HEOOXiJHO pearyBaT MIBHIKO, OTIEPATUBHO i
pe3yabTaTuBHO. ToMy  BHpOBajKeHHs  iHGOPMALIHHMX  TEXHOJOTIH  JuIs
MPOBEJCHHS EKOHOMIYHOTO aHami3y Ta ayAuTy Haa3BHYailHO BaKIUBI s
cTablnbHOI POOOTH CYyYacHOTO IMiANPUEMCTBA. 3aCTOCYBAaHHS aBTOMAaTH30BAaHUX
CHCTEM SIK MiJ 4ac MNEepeBipKM Tak i B XOJl aHali3y OJEpXKaHUX pe3yJbTaTiB
3a0e3medyye MIBUAKICTh, TOYHICTh Yy BHSBICHHI BIAXWIECHb, €(EKTHBHICTH Yy
MIPOBE/ICHHI ayTUTOPCHKOT IEPEBIPKH.

Ha cporopHimHiii IeHp ICHYIOTh YyHIBEpPCANbHI aHANITHYHI MPOTPaMH, SK
MPUKIA] TAKUX MPOTPaMHUX NMPOIYKTiB MoxHa Ha3BaTu mporpamu IHEK - ADCII
(amami3z (¢inancoBoro crany mianpuemctsa), Ayaut Excneprt. Cepen mnporpam
aHani3y (piHAHCOBOTrO CTaHy MiANPHEMCTBA HAWOUIBIIOr0 PO3BUTKY i IMOLIMPCHHS
OTPUMAJIN MPOTPAaMH PETPOCHEKTUBHOTO (TiJCYMKOBOT0) aHai3y (iHaHCOBOTO
CTaHy TOCHOIAPCHKOI isTTBHOCTI, IO MPOBOAWTHCS HA OCHOBI JaHUX (DiHAHCOBOI
3BITHOCTI OpraHizalii, 0 € OCHOBHHM JDKepesoM iHdopMmamii Tmpu po3paxyHKax
¢dinaHcoBuxX Koe(ilieHTIB. SICKpaBMMH TNpeACTaBHUKAMH TaKHX IIPOTPaMHUX
nponyktiB € IHEK-A®CII, Audit Expert, BECT-®, «Ekcriept - aHaini3z ¢piHaHCOBOTO
ctany». Cepell crienialbHUX aHAJITHYHUX MporpaM nocutk Binomumu € IHEK-A I,
IHEK-anamituk, IHEK-inBectop, Project Expert, siki J03BOJSIOTH 3IIHCHUTH
po3poOKy Oi3Hec-TIaHiB i IHBECTHIIMHUX TPOEKTIB, a TaKOX IPOBECTH OIIHKY iX
E€KOHOMIYHOT €(PEKTUBHOCTI. XapaKTEePUCTHKY OCHOBHUX MPOTPAMHHX MPOIYKTIB, SKi
BUKOPHCTOBYIOTBCS JUISl EKOHOMIYHOTO aHAIII3Y 1 € HAHMOMNPEHIIIMMH  PO3TIISTHEMO
JeTalbHIIIE.

IHEK-A®CII: npusHadeHHSAM HporpamMu € (piHaHCOBHM aHaJi3 i MOHITOPHHT
MIANPUEMCTB 1 OpraHi3ailiil ycix BHIIB IisUTbHOCTI, HA OCHOBI JaHWUX 30BHIIIHBOI
OyXrantepchKoi 3BITHOCTI.
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