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PE®EPAT

Kpanidikamiiina OakanaBpcbka pobGora wmictuTh 60 cTopiHOK, 8 TabnHIIb,
9 pUCyHKIB, CITMCOK BUKOPHUCTAHUX JKepen 3 31 HalilMeHyBaHb, JJOJIaTKH.
«Oco0MBOCTI BU3HAHHSA 10XOIiB | BUTPAT OCHOBHOI XiSlJIbHOCTI MIANPUEMCTBA Ta

no0ynoBa cucremu ix 00Jiky Ha IIII «PemcepBic-3»»

06'ekmom Oocniddcennss € TOCIOAAPCHKI ornepalii 3 00JIIKy JOXOAIB 1 BUTpAT
ocHOBHOI JisnmbHOCTI TIIT «Pemcepsic-3».

IIpeomemom OocniodcenHs € KOMIUIEKC TEOPETUYHUX, OpraHi3alliHUX Ta
MIPUKJIQIHAX [IHTAaHb, IO ITOB’I3aHi 3 00JIKOM JOXO/IB 1 BUTPAT OCHOBHOI JISIIBHOCTI.

Memoio xkeanigikayitinoi baxkanraspcbkoi pobomu € BUBYSHHS, KPUTHYHA OIIHKA
TEOPETUYHUX ITOJIOKEHb Ta JII0Y0i MPaKTUKWA OpraHizaiii oOJiKy JOXOAIB 1 BUTpaT
ocHoBHoi nismbHOCTI IIIT «PemcepBic-3» 1 po3poOka Ha 1 OCHOBI MPAKTHUYHUX
pEeKOMEH AN 1010 HOro YAO0CKOHAJIECHHS.

JI1st TOCATHEHHS TTOCTABJICHOI METH HEOOX1THO BUKOHATH HACTYITHI 3A80AHHS.

— JIOCJIIJIATH, CACTEMATU3yBaTH Ta y3arajJbHUTH iH()OPMAIIiIO 11010 BUSHAYCHHS
1 kiacudikari J0X0/1B 1 BUTPAT AISTILHOCTI MIINPUEMCTBA;

— JIOCNIIJIATH, CHUCTEMATU3yBaTH Ta Yy3araJlbHUTH HOPMAaTHBHO-TIPABOBE
peryJiroBaHHsl OOJIIKY JOXOMAIB 1 BUTpPAT OCHOBHOI MISJIBHOCTI MiANPHEMCTBA 3T1THO
YUHHOTO 3aKOHOJABCTBA Y KpaiHu;

— HOCHIIUTH OpraHizaiiifHo-eKOHOMIYH1 0CO0JIMBOCTI TISUTBHOCTI
[T «PemcepBic-3» Ta BHU3HAYUTH iX BIUIMB Ha MOOYJIOBY OOJIKY JOXOJIB 1 BUTpAT
OCHOBHOI JISUIBHOCTI;

- JOCIITUTH, CHUCTEMaTH3yBaTH Ta y3aralbHUTH 1H(MOpMAII0  IMI0A0
BiIOOpakeHHS JTOXOJIB 1 BUTpaT ocHOBHOI mistibHOCTI ITIT «PemcepBic-3» B 00IiKOBIM
MOJIITUIII T HAJATH TMPOMO3UIIIT MO0 11 YIOCKOHATICHHS»;

— JIOCJIIJIUTH, CHUCTEMAaTU3yBaTU Ta y3arajdbHUTH I1HGOpPMAII0 IOA0 OOJIKY
BUTpAT 0CHOBHOI fisibHOCTI [1IT «PemcepBic-3»;

— JIOCHIJIUTH, CUCTEMATU3yBaTH Ta y3arajbHUTH I1HGOPMAIII0 MIOA0 OOJIKY

n0xo/1B ocHOBHOI aisutbHOCTI TTIT «Pemcepric-3»;



— pO3KpUTH 1HQOpPMAIII0O TMPO AOXOAM 1 BUTPATH OCHOBHOI MJISTIBHOCTI
[TIT «PemcepBic-3» B 3BITHOCTI MiANPUEMCTBA.

Teopemuuna, MmemoOuyHa ma NPAKMUYHA  3HAYYWICMb  OMPUMAHUX
pe3yaomamis. B kBamidikariiiHiii 0akaJaBpChKiii poOOTI PO3IISHYTO OOJIK JOXOIB 1
BUTPAT, JOCIIIKEHO 1X Kilacudikarlito, mopsiI0K BU3Ha4eHHS. J[ocIiKkeHo HOpMaTHBHO-
IIpaBOBE PEryJIFOBaHHS OOJIKY JOXOJIB 1 BUTPAT OCHOBHOI JISUIBHOCTI IMiAMPUEMCTBA.
Poskputo 0611k 70X0/1B 1 BUTpaT ocHOBHOI AistibHOCTI TIIT «Pemcepsic-3». 3niiicHeHO
PO3KPUTTS 1HPOPMAILIIT TPO TOXOIM 1 BUTPATH OCHOBHOT A1SUTBHOCTI MIAIPUEMCTRA.

Pik BuKoHaHHs KBamidikaliiHoi 0akaiaBpchkoi poootu: 2023.

Pik 3axucty pobotu: 2023.

Knrouosi cnosa: obnixk 0oxodis i eumpam, 061iKo8a noaimuka, ooiik eumpam i

00X00i8 0CHOBHOI OisLIbHOCMI , (DiHAHCO8A 36IMHICMb, 00XO00U, BUMPAMU, 36IMHICb.
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BCTYII

Axmyanvuicme memu. Y TIINPUEMHUIITBI, OOJIK JOXOMIB 1 BUTpPAT BUKOHYE
BXJIMBY POJb K KIHOUYOBa (YyHKIIA (IHAHCOBOTO yopaBiiHHA. s TOYHOTO
BU3HAYEHHS MPUOYTKY Ta aHaii3y (piHAHCOBOI AISIBHOCTI MIAIPUEMCTBA BAXKIUBUM €
e(eKTHUBHA OpraHizaiisi CUCTEMHU OOJIKy JOXOMAIB 1 BUTpaT. Y CHUCTEMI YIpaBIiHHSA
MIAIPUEMCTBOM BEJIMKIN yBa3l HAAAE€ThCS aHAII3Y (PIHAHCOBUX PE3YJIbTaTIB. Y TBOPEHHS
(biHAHCOBUX pE3yNbTATIB MIAMPUEMCTBA 3HAYHO BIUIMBAE HA JOXOAM Ta BUTpPATH.
HemoxxuBo 3anepednT, o KiHIeBUH (JIHAHCOBUH pe3yJIbTaT 3aJICKHUTH BiJ] JIOXO/IIB Ta
BUTpAT MIANPUEMCTBA, 110 CTaBUTH IiJ 3arpo3y HEOOXITHICTh €(PEKTUBHOTO OOJIKY Ta
HaJIE)KHOI opraHizarii ux (GpaxTopis.

Bu3znaHHs 10X0/A1B BUMarae yBaru /0 BU3Ha4Y€HHS BiJIMOBITHOTO MOMEHTY, KOJIH
JOX1J1 MATPUEMCTBA MOXKe OyTH BKJIIOUEHHMM y (D1HAHCOBY 3BITHICTbH. 3a3BUYal, J0Xi]
BU3HAETHCS, KOJIM BiH Ma€ €KOHOMIYHE OOTPYHTYBaHHS, KOHTPOJb HaJ HUM 3IIHCHEHO
abd0 KOJIM ICHY€ JOCTaTHA MiJICTaBa JJIsi OTpUMaHHS noxony. IIpu nmpoMy HEoOX1THO
BpPaxOBYBAaTH NPUHIIUIHN OyXTralITepchKOro o0JiKy Ta MbKHAPOAH1 CTaHAApTH (P1HAHCOBO1
3BITHOCTI, SIK1 BCTAHOBIIIOIOTh BUMOTH JI0 BU3HAHHS JOXOJIB.

Amnaniz ocmanmix Oocniodxcenv i nyonikayiu. BUeH1-eKOHOMICTH MPOBOIWIH
JOCIIKEHHS 3 TIPo0JIeM Teopii, METO0JIOTIT 00Ky TOXOJIB Ta BUTpaAT, a came: [LA.
binoycosa, O.C. bopoakin, M.S1. Jlem’ssHenko, €.B. Kamtora, B.I'. Jlinauk, H.I. ITunumis,
I[1.T. Cabnyk, M.I'. Uymauenko Ta 3apyoikui HaykoBii K. Jpypi, P. Eatoni, T. IL
Kapnora, 1.0. Jlamukin, b. Himn3, B.®. Ilami, M.A. Hreitaman. JlocmimKkeHHs
MPOBITHUX BITYM3HSIHUX BUYCHUX y Tally31 OOJIIKY 1 KOHTPOJIIO 32 BUTPATAMH 1 JOXOJaMU
HiJIpPUEMCTBA BHECIW 3HAYHUM BKJIAJ] Yy PO3BUTOK TEOpii, METOAOJIOrIi Ta opraHizauii
nux npouecis. Llell BHECOK MO3UTUBHO BIUIMHYB Ha MapKO- 1 MIKDOEKOHOMIYHI MpOLEecH
KpaiH 3axony, Ykpainu, JIutsu, Jlarsii, Kazaxcrany, [lonbmi. ¥ cyyacHomy CBITI, Ha
mo4arky 21-TOCTONMITTSA, OOJIK Ta EKOHOMIYHHI KOHTPOJh CTHUKAIOTHCS 3 HOBUMH

CKJIAJTHIIIIMMHU BUKJIMKAMH, TIOB’ I3aHUMH 3 HACTiAKaMu (hIHAHCOBOT KPH3H.
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Memoio keanigikayitinoi baxkanraspcbkoi pobomu € BUBYSHHS, KPUTHYHA OIIHKA
TEOPETUYHUX TMOJOKEHb Ta JII0Y0i MPaKTUKH OpraHizaiii oOJiKy JOXOJIB 1 BUTpaT
ocHoBHOiI nmisuibHOCTI IIIT «PemcepBic-3» 1 po3poOka Ha Iii OCHOBI MPaKTHYHHX
peKOMeHAaIlIN 010 HOT0 YJIOCKOHAJICHHS .

JI1st TOCATHEHHS TTOCTABJICHOI METH HEOOX1THO BUKOHATH HACTYITHI 3A80AHHS.

— JIOCJIIJIATH, CUCTEMATU3YBATH Ta y3arajJbHUTH 1H(OPMAIIIIO II0/I0 BUBHAYEHHS
1 kiacudikari J0X0/1B 1 BUTPAT AISTILHOCTI MIINPUEMCTBA;

— JOCHIJIATH, CHUCTEMATU3YBaTH Ta Yy3araJlbHUTH HOPMaTHBHO-TIPABOBE
peryJiroBaHHs OOJIIKY JOXOMAIB 1 BUTpPAT OCHOBHOI MISJIBHOCTI MiAMPHEMCTBA 3T1THO
YMHHOI'0 3aKOHOJABCTBA Y KpaiHu;

— JIOCTIUTH OpraHizaliifHo-eKOHOMIYH1 0COOJIMBOCTI TUSITBHOCTI
IIT «PemcepBic-3» Ta BU3HAYUTH iX BIUIMB Ha MOOYJIOBY OOJIKY OXOJIB 1 BUTpAT
OCHOBHOI JISIIIBHOCTI;

- JOCIITUTH, CHUCTEMaTW3yBaTH Ta y3aralbHUTH 1H(OpMAII0  IIOA0
BiJIOOpa)KeHHS JOXOJIB 1 BUTpaT ocHOBHOI misutbHOCTI ITIT «PemcepBic-3» B 00iKOBIM
MOJIITUIIl Ta HAJATH TPOMO3UIIIT MO0 11 YIOCKOHATICHHS»;

— JIOCJIJINTH, CUCTEMATU3yBaTH Ta y3arajJbHUTH 1HGOpPMAII0 MOA0 OOJIKY
BUTpAT 0CHOBHOI JisibHOCTI [1IT «PemcepBic-3»;

— JIOCIHIIJIUTH, CHUCTEMATU3yBaTH Ta y3arajbHUTH I1HGOPMAIIO WIOA0 OOJIKY
n0xo/11B ocHOBHOI aisutbHOCTI TTIT «PeMcepsic-3»;

— pO3KpUTH 1H(OpMAIiIO TMPO JOXOAM 1 BUTPATH OCHOBHOI MISIIBHOCTI
[1IT «PemcepBic-3» B 3BITHOCTI MIANPUEMCTBA.

06'ekmom docnioxcenHs € TOCTIONAPCHKI omepallli 3 00Ky JOXOAIB 1 BUTpaT
ocHoBHOI AismbHOCTI [T «PeMcepBic-3».

Ilpeomemom oOocniodxcenHs € KOMIUIGKC TEOPETUYHUX, OpTaHi3alllfiHuX Ta
MPUKIIAIHUX TTUTAHb, 1110 TTOB’sA3aH1 3 O0JIIKOM JI0XO/IIB 1 BUTPAT OCHOBHOT A1SI7IbHOCTI.

Memoou oocnioocenns. Jlns moOyaoBU cuUCTeMH OOJIIKY BHUTPAT OCHOBHOI
TSTBHOCTI HEOOXITHO PO3pOOMTH METOIM Ta MPOLEmypu OOJIKY, SIKI JO3BOJISFOTH
HAJICKHO BigoOpakaTh Ta aHANI3yBaTH BHUTpPATH 3 METOW iX ympaBmiHHA. Lle moxe

BKJIFOYATH BCTAHOBJICHHSI BIJMOBIAHUX KaTETOPiil BUTpAT, BA3BHAYCHHS METO/IIB aHAJII3Y,
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a TAaKOX HAJIarOJDKEHHS BIAMOBITHAX KaTEropiid BUTPAT, BUBHAUYEHHS METOIB aHaJi3y, a
TaKO0X HAJIArO)KeHHS CUCTEMH 300py Ta 00poOKkH 1H(OpMaIllii PO BUTPATH.

Teopemuuna, MmemoOuyHa ma NPAKMUYHA  3HAYYWICMb  OMPUMAHUX
pe3yaromamis. EdekTuBHa MmoOyjoBa CHUCTEMHU OOJIIKY JOXOAIB 1 BUTpPAT OCHOBHOI
JISUTBHOCT1 MIANPUEMCTBA € KIIIOUOBUM (PakTopoM uisi 3a0e3reyeHHs JOCTOBIPHOT
(diHaHCOBO1 3BITHOCTI, siIKa BigoOpakae (DIHAHCOBHM CTaH Ta Pe3yJbTaTH AISUIBHOCTI
mignpueMcTBa. lle Ham3BUYAHO BaXJIMBO IS TNPUHAHATTS  OOIPYHTOBAHUX
YOPaBIIHCHKUX pillleHb, 3a0€3MEYeHHs] BHYTPIIIHBOIO KOHTPOIIO 1 BIPOTIAHOCTI
(iHAaHCOBOI 3BITHOCTI B OYaX 3alliKaBICHUX CTOPIH.

Ingpopmayivina 6aza oocniodrcenns. Ilpu GopMyBaHHI cCHCTEMH OOJIIKY JOXOIB 1
BUTpPAaT OCHOBHOi JISUTBHOCTI MIANPUEMCTBA HEOOXITHO JTOTPUMYBATHUCS BUMOT
3aKOHOJIaBCTBA Ta CTAHAAPTIB OyXrajaTepchKkoro ooiiky. I{e 3abe3neunTts BiAMOBIAHICTD
(b1HaHCOBOT 3BITHOCTI MIAMPUEMCTBA BUMOTaM, HAJACTh JOBIPY 3aIlIKaBICHUX CTOPIH JI0
X ()IHAHCOBUX 3BITIB.

Cmpyxkmypa pobomu. PoOoTa cKi1alaeThCsl 31 BCTYMY, IBOX PO3ALTIB, BACHOBKIB,

CIIMCKY BUKOPUCTAHUX JIPKCPCI Ta I[OI[aTKiB.



PO3JILI 1
TEOPETUYHI TA OPTAHI3AIIIIHI 3ACAJIA OBJIIKY JIOXO/IB I
BHUTPAT OCOHOBHOI TISLILHOCTI

1.1. Jloxoau i BHUTpaTH JiSJIBHOCTI MiANPUEMCTBA: BHU3HAYEHHA i

KiIacupikaunis

VYkpaiHa mepexoauTh A0 PUHKOBOI €KOHOMIKA 3 BHUCOKHM TEMIIOM 3MiH Ta
JTUHAMI3MOM, IO CTUMYJIIOE€ pedOpMyBaHHs, BIOCKOHAJICHHS CHCTEM Ta MOKpAaIEeHHS
COILIIAJIbHO-€KOHOMIYHOTO PO3BUTKY. Y I1IbOMY KOHTEKCTI, BHU3HAYCHHS «JIOXOAY» B
«BUTpAT» HAOYBaIOTh BCE OLIBIIOI Baru, OCKUIBKA € HEOOXIAHO MEepeayMOBOIO LIS
JUSITBHOCT1 OY/b-SKOTO TiAMPHUEMCTBA.

MeToro pyHKITIOHYBaHHS Oy Ib-SKOTO MiAMPHEMCTBA € JOCATHEHHS MAaKCUMAJIbHO
MOXJIUBOTO €(EeKTy, 10 HEMOXKJIMBO 0€3 JOUIBLHOrO, /1€BOr0 YIpaBIiHHA. A OTXKe,
yIpaBIiHHS MOBUHHO NPUUMATH PILLIEHHS COUPAIOYUCh HA pealibHI IaHi PO (p1HAHCOBUM
cTaH mnianpueMcTBa. Jlns eQpeKTUBHOrOo yOpaBIiHHS Ba}XJIMBO MaTH JOCTOBIpHY
iH(dOpMaIlito 1 Tpo BUTPATH, 1 PO AOXO01H, 1 TIpo ¢iHAHCOBI pe3yabTaTu. Knacudikaris
Ta BHU3HAHHSA TaKWX JaHUX Ma€ TIIEBHI OCOOJIMBOCTI, TOMY TeMa JIOCIIKEHHS
0COOJIMBOCTEHM BU3HAHHS JIOXOJIIB 1 BUTPAT OCHOBHOI JISJILHOCTI MIAIMPHEMCTBA 3aBXKIH
OyJie 3HauyIa Ta NomyJsipHa y Oyib-IKui Jac.

[Tlincucrtema OyxraaTepchbKoro oOJIKy BHUTpaT, JOXOJIB Bij omnepariiHoi
TISJIBHOCTI € KJIIOUOBOK CKJIQJ0BOKO 1H(MOpPMAIIMHOT CUCTEMHU MiAIPUEMCTBA, IO
3abesneuye 30ip, 0OpoOKy Ta MmojaHHs 1HQOpMAIll JJI MIATPUMKH 1HIIMX (QYHKIIN
YIPABIIHHS, TAKUX SIK 200 aHali3, 800 MapKETUHT, a00 KOHTPOJIb, 200 MEeHEKMEHT. L5
cucreMma Hajzae iH(opMallito Ipo CTaH, pe3ybTaTH, XapaKTep €KOHOMIUHOI AISTTbHOCTI,
110 IEMOHCTPYE 1 CUCTEMATHU3YE Olepalli JISIIbHOCT] Y TPOIIOBOMY BUMIPHUKY.

baraTto eKOHOMICTIB 3BEpTaju yBary Ha Te, IO ICHY€ AEKUJIbKA PI3HUX MOIJIS/IIB

Ha Te, 1110 HACIPAB/i O3HAYA€ TEPMIHOJIOTIUHE CIIOBO «J0X1». Pi3HI HAyKOBIlI HaaBau
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Pi3HI TIIyMadeHHs, 3aJIe)KHO BiI CBOIX TEOpIid Ta MIAXOMAIB, TOMY BU3HAYCHHS «JIOXOTY»
MO3Ke OyTH BUKJIAJICHE 3 PI3HUX TOUYOK 30DY.

VY cBoix pob6orax, P.®. BpyxaHCbKHii, CTBEP/KY€E, IO JOXOAW — 3POCTAHHS
EKOHOMIYHMX KopucTe y ¢opMi OTpUMaHHA AaKTUBIB YU CKOPOYEHHS 00CsTy
3000B’s3aHb, 110 3YMOBIIOE JI0 MPOrPECY BJIACHOTO KamiTandy (3aJMIIar0dd OCTOPOHB
HiBUIICHHS KaIliTajdy 3aBIsSKH BHECKaM BJIaCHUKIB) [4, ¢c. 356].

T.B. dasumiok, O.B. Manoiinenko, T.I. Jlomauenko, A.B. Pe3HiueHKo y CcBOiX
Mparix JOBOSTh, IO TOX1T MOXE BCTAHOBIIOBATHCH, KOJIM aKTUBH ITiIBUIIYIOTHCS 200
3000B’A3aHHSI MIHIMI3YIOThCS, 110 MPU3BOJUTH JI0 MIJBUILICHHS BJIACHOIO Kamitany (3a
BUHITKOM 30UTBIIIEHHS KariTaly, K€ OB’ si3aHe 3 BHECKAMU YYaCHUKIB ITiIMTPUEMCTBA).
[Ipore, 11€ MOXKIIMBE TUTBKK B TOMY BUIIAJIKY, SKIIIO MOYKHA TOYHO Ta HAJIHHO BUBHAYUTH
OLIIHKY fgoxoxay [7, c. 328].

OCHOBHI PUCH MOHATTS «JI0XOJIW» HAJAaHO B PUCYHKY 1.

BusHauaroTh KOHIIEMIIII0 TPUOYTKY
a60 EKOHOMIYHY KOPHCTb, SIKY Pesynbrar hinaHCOBOT AISIIBHOCTI
OTPUMAE ITAIPUEMCTBO IPOTATOM HiAMPUEMCTBA, IPOTATOM YaCOBOTO

NIEBHOI'O MEPI0/y, B pe3yJIbTaTl CBOET IPOMIKKY
ISJTBHOCTI

Onuc noHATTI
«IIOXOIN)

BceranoBimoerbes y (hopmi rpoiioBux
OJIMHHIIb

Pucynok 1.1 — CyTHICTh HOHSATTS «aoxoam» [26, c. 2]
Jloxomu  MiSTBHOCTI  MIANPHEMCTBA €  KIIOYOBHM  TIOKa3HUKOM  HOTO
e(heKTUBHOCTI, (piHaHCOBOrO cTaHy. Lle rpoiioBi cyMu, siki OTpUMY€ HIAIMPUEMCTBO Bij

POy CBOiX TOBapiB abo mocayr. lleli moka3sHUK 03BOJISIE OIIHUTU MJIEBICTH
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(GYHKITIOHYBaHHS MAMPUEMCTBA, HOTO 3/IaTHICTh BUKOHYBATH (piHAHCOBI 3000B’sI3aHHSI,
3a0e3mevuyBaTh 3pOCTaHHS BIACHOTO KaIliTamy.

Jloxoau MisIbHOCTI MAIPUEMCTBA € BAXIMBUM €JIEMEHTOM B CKJIaJ1 ((IHAHCOBUX
3BITIB Ta aHai31B MiANpUeMCTBA. lleli TOKa3HUK Ja€ MOMJIMBICTH OIIHUTH BKJIAJ
HiIPHEMCTBA B PO3BUTOK CKOHOMIKM KpaiHM, a TaKOX CTYIiHb JIOCATHCHHS
MOCTaBJICHUX IUIeM Ta 3aBaaHb. st Toro mio0 [0Xoau JisUIBHOCTI  Oyiu
MaKCUMaJIbHUMH, TIANPUEMCTBO IIOBUHHE TMpaIfoBaTH €QEKTUBHO Ta IIyKaTH
ATBTEPHATHUBH JIJIS1 PO3BUTKY Ta TIOKPAIIEHHS CBO€ET TPOIYKITii (TTOCITyT).

B 3arampHOMy po3yMmiHHI, A0XiA Bia peamizamii mpoaykuii (po0it, TOBapis,
MIOCITYT) € CYKYITHUM J0X0JIOM, OTPUMaHUM BiJI iX IMpoJIaxy He 0e3 ypaxyBaHHS 3HIKOK,
HENPSIMUX TIOJIATKIB 1 300piB (Hanmpukian, [1/IB, akuuszis i Tak nami) [20].

Axmo 6patu 1o yBaru MC®3 g MCII, To BU3HA4Ya€eThes, MO JIOX1A — 1I€
npuOyTOK, OTPUMAHUN MiJMPUEMCTBOM MPOTATOM IEBHOTO 3BITHOTO TMEPIOAY, SKHIM
MOKe OyTH OTpUMAaHHH SIK pe3ysibTaT MPOJa)xy TOBapiB, poOIT yu mociayr. Bin moxe
3pOCTaTH ILISXOM 3POCTAaHHS BapTOCTI aKTHBIB, 3HM)KCHHS 3000B’s3aHb. B pe3ynbrari
J10X1]1 301JIbIIIY€ BJIACHUN KamiTajl MANPUEMCTBA, OKPIM BUIMAKIB, KOJIA BIH TOB’SI3aHUM
3 BHECKaMH y4JacHHKIB [19].

MC®3 18 «loxi» IHTepIpeTye N0XiJ, IK CYKyIHICTh €KOHOMIYHHUX BUT1J, 5K
OTpUMYy€ CYO’ €KT TOCIOJAPIOBAHHS TPOTATOM TEBHOTO TEPIOAy 3aBISKU PYyTHHHIN
nisbHOCTI. [le HamxomkeHHs NpUOYTKY, IO MPU3BOAUTH O 3POCTAHHS BIIACHOTO
KaIrtajay, He OB’ s3aHe 31 BHECKaMM YYaCHHKIB BIacHOTO Kamitany [17].

Y cydyacHMX YMOBax pO3BUTKY €KOHOMIKM BHHHMKAa€ CKIagHa Mpobiema
3a0€3MeUeHHS CTIMKOCTI Ta MOCTIMHOTO PO3BUTKY Cy0’€KTIB FOCIIOIAPIOBAHHS B YMOBaX
3MIHIOBAHOT'0, HEMepe0auyBaHOro 013HEC-CepeIOBHUINA 31 3POCTAIOY0K0 KOHKYPEHIIIEHO.
Ile BuMarae e(peKTHMBHOIO YIPaBIIHHS Ha MIANPUEMCTBI ISl TOTO, 00 OTpUMATH
npUOYTOK.

OTpuMaHHS JIOCTaTHBOI'O PO3MIPY JOXOAIB € OCHOBOIO [Jisi (piHAHCYBaHHS
MIAMPUEMCTBA 3 BIACHUX JDKEpEs, NMPH yMOBi, IO BOHHM TOKPHBAIOTH BUTPATH Ha
BUPOOHUIITBO MOCIYT 1 TOBapiB, BUKOHAHHS (PIHAHCOBUX 3000B’s13aHb MEPe ACPKABHIM

OromKeToM 1 (hOpMyBaHHS YUCTOTO IPUOYTKY.
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3rigno 3 HII(C)BO 15 «loxim», moxoau, 1m0 BU3HAHHS B OyXrajlTepChbKOMY

001Ky, KITacU(DIKYIOTHCS 32 PI3SHUMH TPYIaMH, SK TTOKa3aHO Ha PUCYHKY 1. 2.

Knacudikarist noxonin

NOX1Jl SK BHUPYYKa, fKa OTpUMaHa BiJ
AN peamizariii mpoAyKIlii, Mociayr, podiT abo
TOBapiB, 1 HE BPAXOBY€ BiJpaxyBaHHS 3a
HaJaHl 3HWKKH, TTOBEPHEHHS TOBapiB abo
HEMPSMHUX TMOJATKIB Ta 300piB, TaKUX SIK
MOJATOK Ha JOJaHy BapTICTh a00 aKIU3HUN

Hoxix Bix peamizaiii mpoayKitii
(mocmyr, ToBapiB, podiT)

301p.

BU3HAYAETHCS [UIIXOM BHUpaxyBaHHS 3
Yuctuii 10Xim Bim peamizamii JOXOMy Bl peaisaiii IpoayKIii, TOBapis,
npoaykmii (mocnmyr, ToBapi, | poOir, mociyr HaJIaHUX 3HUKOK,
pooiT) BapTOCTI IMOBEPHYTUX paHIle IPOJAHUX

TOBapiB, JIOXOJiB, IO 3a JOTOBOpaMU
HaJeXaTh KOMITEHTaM, Ta IOJIaTKIB 1 300piB

B 1[I0 KaTErOpit0 BXOASATh T0XOAHU, OTpUMaHI1
[HIIi onepariiidi 10Xo1u MIJMPUEMCTBOM BiJI 1HIIUX ONEpaIliiHUX
TUSTIBHOCTEH, KpiM MpUOYTKY, OTPUMAHOTO
BiJI TIPOJIaXy MOCTYT 200 TOBaPIB.

r \ BPaxOBYIOTbCSl BIJICOTKHM, AWBIAEHAM Ta
dinancoBi goxomu IHIT JTOXOJM, OTpUMaHl Bif (iHAHCOBUX

1HBECTHIIIHA (KpIM JTIOXOJIB, SIK1 MIJIATAIOThH

OO0JIIKY 32 METO/IOM 3aJTyYeHHS KamiTaly).

( I1OI1aIaI0Th B CKJIaJ JIOXI1T BIJ

[H1m moxomu HEeOoIepalifHuX KYypCOBHX PI3HMIlb; JOXIJ
B1I peamizamnii hiHaHCOBUX 1HBECTHUIIIM.

Pucynok 1.2 — Knacudikais goxomais 3rimao HII(C)bBO 15 «loxim»
Jlicepeno: nobyoosano asmopom 3a inghopmayicio [20]
Jloxoau BiAIrparOTh BaXXIMBY POJIb y HISIIBHOCTI mianpueMmcTBa. Knacudikaris
JIOXOJIB JISUTBHOCTI TIJANPUEMCTBA JOTIOMAara€ po3pi3HATH Pi3HI BUIAU JOXOJIIB,
BU3HAYATH 1XHI1 JDKEpeEIa, 0 J03BOJISIE Kpallle YIPaBiIaTy (piHaHCAMU MiANPUEMCTBA Ta

IUTaHYBaTH JISUTbHICTh HA HACTYIHI POKU. J{0X01U MiANPUEMCTBA MOKHA KIIacU(DIKyBaTH
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3a pI3HUMH 03HAKaMH, TAKUMHU SIK JDKEPENO IXHhOTO OXOIKEHHS, TPU3HAUEHHS, CTYTIHb
cTabuIbHOCTI. 30KpeMa, Kiacudikailis JOXOJIB 3a JIKEPEIOM IXHBOTO MOXOKCHHS
JI03BOJISIE BU3HAUUTH, K BUJU JISTIBHOCTI MIANPUEMCTBA € OCHOBHUMH, a SIKI MOXKYTh
Oytu momarkoBumu. Knacuikaiist 3a mpu3HAYEHHSIM, TOTIOMAara€ BU3HAYWTH, HA IIO
OyIyTb CIPSIMOBYBAaTUCh OTPUMAaHi KOIITH.

Knacudikauis goxomiB s ympaiaiHHA (Tabmuusg  1.1) €  BaxIMBUM
THCTPYMEHTOM KOHTPOIIIO 32 JOXOaMU MiAMPUEMCTBA, IO JO3BOJISIE TPYITyBaTH JOXOAU
3a pPI3HUMHU O3HaKaMy, MO0 3pO3yMITH, SIKI AUISHKKA OI3HECY NPUHOCATH OuIbLIe
NpUOYTKY Ta JIe MOXJIMBI PU3UKHU. AHANI3 JKEPEST CTBOPEHHS JOXO/A1B, YMOB OIUIAaTH Ta
cnoci® peaizailii JT03BOJISIE CIIBIPAIIOBATH 3 HAWOLIBII KOPUCHUMH MapTHEpaMU Ta
3a0e3nedyBaTu CTabUTbHICTh (DIHAHCOBOTO CTaHY MiAMPUEMCTBA. 301p Ta CUCTEMAaTUYHUI
aHaji3 1i€ei iHpopmarli 103BoJise epEeKTUBHO KOHTPOJIIOBATH BUKOHAHHS JOTOBOPIB Ta
OTPUMAaHHS IJIATEXKIB BiJl MOKYIIIIIB.

Ta6mumsg 1.1 — Kimacudikartis 10xoaiB 11t oTped yrpaBIiHHS

Krnacudikariitai o3Haku Bunu noxonis
i v’ CcyTTeBi

3a CyTHICTIO cyTre '

v’ HecyTTeBi
. v -

3a cTyneHeM KepoBaHOCTI PEJICBARTHL
v HepeneBaHTHI

3a piBHEeM (OpMyBaHHS INATIPUEMCTBO . '
v’ OKpeMHil CTPYKTYPHHIA T APO3Ii
/ . .

3a pKeperoM OTpUMaHHs BHYTPIHIfﬂ
v’ 30BHINIHI

. / - .

3a MOXKIJIUBICTIO OTPHMAHHSI AUHCHL
v MOKITHBI
v HapaxoBaHi

3a METOIOM BU3HAHHS apaxo é
v orpumani
J o .

3a criocobaMu OTpUMaHHSI frocTiH -
v' BUNAAKOBI
J .

3a GOpMOIO OTpUMaHHS rpomiost
v’ He TpOUIOBi

Ilicepeno: yzazamvueno na niocmasi [20]

OnHiel0 3 KIIOYOBUX PHC CKOHOMIKM YKpaiHU € 1i TepexigHa eroxa, IIo
3YMOBJIIOE TIOTPeOyY MOCTIMHOTO Mporpecy. B TemnepiiiHii yac BUTpaTH € HaA3BUYANHO
3HAYYIIOK KOHIICMIIE JIJIT BCIX CYyO’€KTIB TOCIOJAPIOBAaHHS Ta JepxkaBu. Po3mip

BUTpPAT € OCHOBHUM pPE3EpPBOM MJid 30UIbllIeHHS NpUOyTKY migmpueMmctsa. [Iporsarom
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pokiB (hopmyBaHHS OyXrajTepchKoro OONIKYy B YKpaiHi, OJHIEI0 3 HaWBaKJIMBIIIAX
TPY/HOIIIB € BUKOPUCTAHHS 1HO3EMHUX TEPMIHIB 0€3 HAJIEKHOTO aHAI3Y 1 ypaxyBaHHS
iXHBOI EKOHOMIYHOT CyTHOCTI MiJ] 9ac MepeKIay.

Y HOBITHIX EKOHOMIYHHMX BHJAHHSX JOCHUTh YacTO BHUKOPHCTOBYIOTh TaKi
TOHSTTS, SIK «BUTPATH 1 «3aTpatu». OIHAK IesKl HAyKOBIIi BUKOPHCTOBYIOTH 11l TEPMiHU
AK CHHOHIMM, HE JOKJIAJaroyd 3yCWIb JJIA PO3YMIHHS iX CYTHOCTI, TOJAl $IK IHIII
CTaparoThCA YITKO BIAPI3HATHU L1 KATEropii 1 MOACHUTH iX PO301KHOCTI.

Hampuknan, y cBoiit mparti Jlep6in ta Enizadet ®., cTBEpIKYIOTh, 110 MOHSTTS
«3aTpaTW» MOKHA BBaXXaTH CHHOHIMOM TEPMIHY «pecypcu», siki € ¢dakropamu
BUPOOHUIITBA Ta € BAXJIMBUMHU OJlaraMu JIsl CTBOPEHHS 1HIINX TOBapiB. A Ha paxyHOK
«BUTpAT», BOHM PaxylTh, IO BUTPATHU — CyMa KOINTIB, siIka JOPIBHIOE BapTOCTI
npuadaHux pecypcis [8].

OCKUIbKH, TEpPMIH «3aTpaTH» HE Ma€ 3aKOHOJABUOTO 3aKpIIJICHHS, MPOTE, 3
ypaxyBaHHAM CYTHOCTI I[bOTO TMOHSATTS, WOro JOUUIBHINIE 3aCTOCOBYBAaTH B
YIPABIIHCHKOMY OOJIKY.

VY pi3HI mepioaM HAyKOBLI 3aliMaliucs MPUCTOCYBaHHAM Kiacu@ikaiiil Ta
THUIIOJIOTIT BUTpPAT JJIs1 HOTPEOM YIIpaBiIiHHSA Ta BUSHAYEHHS iX POJIl HA MiANPUEMCTBI.

Kotaspos C. A. onucye BUTpaTH, SIK LiHA PECYPCIB, HEOOX1THUX JJIs1 JOCATHEHHS
IiJIeH opraHizarlii, 30kpeMa g oTpuManHs npuOyTKy. Cepen BUTpaT MOKHA BHIILTUTH
BapTICTh MaTeplaIbHUX, TPYIAOBHX PECYPCiB, SKI BUKOPHCTOBYIOTHCS IJisi HaJAaHHS
MOCITYT 9| JUTsl BAPOOHUIITBA TpoAyKiii [13, c. 45].

ExoHOMIYHI TEOpEeTHKH, IO EKCHEePTHO AOCTIIKYIOTh E€KOHOMIUHI TMUTaHHS
HIIPUEMCTB, YTBEPJKYIOTh, III0 BUTPATU € BAXKIUBUM (PAaKTOPOM, KU 3a0e3mnedye
ycninHe (PyHKIIOHYBaHHS opraHizaiii Ta i npoaykiii. Konu mianpueMcTBO mpaitoe B
HOPMaJIbHOMY PEXUMI, TO BOHO TOBUHHO 3aCTOCOBYBAaTHU HEOOXITHI BUTPATH.

[TosicnenHst nousATTs «BUTpatn» HapeaeHo y HII(C)BO 16, ne iaerhes, 1o
BUTHPATH — 3HWKEHHS €KOHOMIUHUX BWTIJ, IIO 3yMOBIOE 10 CKOPOYECHHS BIACHOTO
KalliTary ImiIIprueMCTBa, B pasi, SIKIIO I1i BUTPAT OYAyTh KOHKPETHO OIliHeHO [21].

OmnparioBaBiiM HAayKOBI poOOTH, MOKHa 3pOOWMTH BHCHOBOK, IO TEpEeBa)kHa

OUTBIIIICTh EKOHOMICTIB, SIKI 3aliMalOThC HAYKOBUMH JOCIHIKECHHSIMHU, TIIyMadaTh
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BUTpaTH, SIK CYKyNHICTb PeCypciB, siKi OyJM CHOXKHUTI MIAIPUEMCTBOM, a TAKOXK SIK
IPOIIOBI BUTPATH, 110 OyJIM BUKOPUCTAHI HA MPUI0aHHS aKTHUBIB BiJl IHIINX OCIO.

MoxHa IIATH 10 BUCHOBKY, 1[0 BUEHI 3aliMarOThCsl BUBUEHHSIM €KOHOMIYHOTO

MOHSTTS «BUTPATH» 3 PI3HUX MEPCIEKTUB, K1 KIacU(IKOBAHO HA PUCYHKY 1.3.

Ile enemeHT BUTpaT, HEOOXITHUMA
UIA  3a0e3leyeHHs  OISUIBHOCTI

YuHHWK, 10 HOIIPUEMCTBA Ta  OTPUMAaHHS
BH3HAYae npubyTKy, TOMYy  MOTpedye UuHHUK, YTBOPEHHSA
IIiHy B ME&Xax JIETATHHOTO 00JIIKY Ta KOHTPOJIIO. npuOyTKY 1 YaCTHUHA
MITPUEMCTBA ¥ JUIs1 HOTO aHalizy.
— Y
. byxranrepcbkuit ] _
MapKe'TI/IP'IFOBI/II/I Minxin AHaJ'I.lTI/I.‘-IHI/II/I
MAaxX1a ITIX1]T
Butparu
HopmartuBHo-nipaBoBuit ®diHaHCOBO-TPOIIOBUI
1X1]1 1X1]1
/ VYnpaBiaiHCbKUI \
MIX1T
CKOpOYEeHICTh Bxasani y
AKTUBIB UH ¥ - : rporLoBiii hopmi
OCIUICHHSL Ile enemeHT, SKUI MOTPIOHO CIIOKHUTI PECypCHL.

BpPaxOBYBAaTH MpHU YINpPaBIIHHI Ta

3000B’s3aHb, e 2
MPUIHATI PINICHb, WOTO BILUIUB

J11(Y) .
CIIpHUMHSE MOIKC Ma6TI/I CHGHI/I(bquy MCTY,
SAK I1€Y BUKOHAHHA
SHSKEHES .a 3a0¢€3 C. ye : OHa
KaHiTaJ'Iy. PI1BHHUX YIIPABJIIHCBKUX PIIMICHb.

Pucynok 1.3 — OcHOBHa i1€s TEPMIHY «BUTpATH» 32 PI3HUMU MIAXO0IaMHU

Jlrcepeno: yzazamvneno asmopom na niocmasi [29, c. 7]

EdekTuBHE ynpaBiaiHHSA BUTpPAaTaMH € KIIOYOBUM (DaKTOPOM JUIsl JOCATHEHHS
yCHIXy KOMIIaHIi, OCKUIbKM BHUTpaTH O€3MOCEpEeIHbO BIUIMBAIOTh Ha COOIBApTICTh
MPONYKINi, 3araJbHUN 1OXim Ta NPUOYTOK KOMITaHii, peHTa0enbHICTh Ta
KOHKYPEHTOCTIPOMOKHICTh. BipHa kiacudikarllisi BUTpaT € HEOOXiTHOIO YMOBOIO IS iX

BIpHOTO OOJIIKY. YTIpaBJIiHHS BUTPATAMU € OJIHIEIO 3 KIIFOYOBHUX (PYHKI[II1 €EKOHOMIYHOTO
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MeXaHI3My yCiX KOMMaHii, OCKIJIbKU 3aliMa€e KIIOUOBE MICII€ B CUCTEMI OyXTralTepChbKOro
00Ky .

Knacudikaris o0aiky BUTpaT 3ajekKUTh Bl Ppi3HUX (DAKTOPIB, BKIFOYAIOUU

XapakTep Ta TUM [ISJIBHOCTI. 3aJleXXHO BIJl LIMX (aAKTOpiB, BUTPATH MOXYTh OYyTH

pPO3MOJIIJIEHI Ha Ppi3HI Karteropii Ta miarpynu (pucyHok 1.4), mo a03Bojsie Kpalie

KOHTPOJIFOBATH Ta YIPaBIATH (PIHAHCOBUMHU PECYpCaMU MIAIPUEMCTBA.

[ Burtparu nignpuemMcTsa

@diHaHCOB1 BUTpATH OnepaitiitHi BUTpaTH [Tl BUTpaTH
AJMIHICTpaTUBHI Burparu Ha 30yT [H111 onepariiini
BUTpATHU BUTpATH

BupobHuya cobiBapTiCTh

MPOTYKITi1
v v v
[Ipsimi maTepianbHi 3araapHOBUPOOHUY1 [a1I11 TIpsTMi
BUTpATH BUTpATU BUTpATH
A4

[Ipsimi BUTpaTH
Ha oruIaTy mparli

Pucynok 1.4 — BuTtparu 3a BUugaMu AisUIbHOCTI

Ioicepeno. ysazanvneno asmopom na niocmasi [21]

Pe3ynbTaTUBHICTh CUCTEMHU YMPABIIHHS BUTpAaTaMU 3aJ€XKHUTh BiJl BpaXyBaHHS
aCIeKTIB yCIX MIJIPUEMCTB, BpaXOBaHi BC1 IPOLECH, 10 PEali3yI0ThCS Ha MIATPUEMCTBI.
Tinbku ToOmi cucreMa Oyne 34aTHa 3a0€3MEUYUTH SKICHE YINPAaBIIHHA BHUTpPAaTaMU,
CIIIKyBaTH 3a BHUTpaTaMU Ta MOKpAILyBaTU €(QEKTUBHICTh BUKOPHCTAHHS PECYPCIB
MiITPUEMCTBA.

Jlnst  edexTuBHOrO ympaBiuiHHA (DIHAHCOBUMHU pecypcamMu MiAIPHEMCTBA
HEOOXIJTHO JIeTaJbHO KOHTPOJIOBATH CKJIAJl BUTpAT, sKi (POPMYIOTH COOIBapTICTh

MPOYKIIii. 3 1i€10 METOI0 BUPOOIIECHO Ta MPUMHATO BUKOPUCTAHHA Kiacu(dikallli BUTparT,
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sKa BPaxoOBYIO Taki (hakTopu, SK 1 MacmTabu BUPOOHHUIITBA, 1 KUTBKICTh MPAI[iBHUKIB, 1
BU/JI TIPOAYKIIii, 1 MacimTad BupoOHuUIITBa (Tabnuis 1.2). Takum ynHOM, Kiacudikarlis
BUTPAT € JIOTIYHUM Ta OOTPYHTOBAHWM T'PYIIYBaHHSM BHTPAT 32 TICBHUMH O3HAKaMH, 110
JI03BOJISIE KpaIlle aHajIi3yBaTH BUTPATH, SIKi ITOB’s13aHi 3 TPOIIECOM BUPOOHHMIITBA.

Tabmums 1.2 — Kimacudikartiist BUTpaTu

Knacudikariitai o3Haku Buau Butpar
3a cnocoboM MepeHEeceHHs] BapTOCTI Ha npsimi
MPOYKITIO Hemnpsmi
MPOCTI
3a cxi1agoM P )
KOMILIEKCHI

BUTPATH MMOTOYHOTO NIEPIOAY

3a BiIHONICHHSM J0 3BITHOTO TIEPIOAY . .
BHUTPATH MallOyTHHOTO MEPIOTy

OCHOBHI
HaKJIaaH1

3a BIJHOUICHHSM J0 BUJIB BUPOOHMUYMX
MPOIIECiB

. BUTPATH MEPiOTy
3a BiJTHOIICHHSM JI0 TOTOBOTO TIPOJTYKTY )
BUTPATH HA TOTOBY MPOIYKIIIIO

TUTAHOBI

3a BKIIIOYECHHS 10 KOIITOPUCY .
M03aIUIaHOBI
bakTuHi

3a mopsAKOM OOUUCIICHHS HOpPMAaTHBHI

TTaHOBI (TIPOTHO30B1)

1exu (BUpOOHHIITBA)
. ) ) BUPOOHUYI JTiHIT
3a 1ieHTpaMHu BiIOBITAIEHOCTI

Opuranu

poboui micus

aMOpTHU3allis
MaTepianbHi BUTPATH
3a EKOHOMIYHUM 3MICTOM BiJIpaxyBaHHs Ha COIliaIbHI 3aX0/IH
BUTpATH Ha OILJIaTy Mpaili

1HIII BUTpPATH

.. HEMpPOIYKTUBHI
3a MOMIBHICTIO BUTPaYaHHS }
NIPOAYKTUBHI

BUTpATH Ha BUpPOOU
TOBapHa MPOTYKIIis
peanizoBaHa MPOIYKIs
rpyma oJHOPiTHUX BUPOOIB

3a BuaMu NpoayKuii (mocmyr, pooit)

AN NN A N N Y N N N N N N NN YN N NN N N NN NN VAN RN

Ilrcepeno: sepynosano 3a ingpopmayicio [21]
3rifHO 3 OTPUMAHWMH JOCTIKCHHSIMH, MOXKHA IIATH 10 BHCHOBKY, IO
CKJIaZlaHHS Ta OOJIIK JOXOMIB 1 BHUTpPAT € BAXKIMBOIO YACTHHOIO JUISI PO3PAXyHKY

(biHAHCOBUX PE3yJIbTATIB MiIMPUEMCTBA.
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Jloxonu, BUTpaTH € Ba)XJIMBOIO YACTHHOIO (DIHAHCOBOI MISTBHOCTI YCIX
nignpueMmctB. CucremMaTu3allis JpKepes JOXO/IB JOMOMAarae mimpueMCTBY OCMUCIHUTH,
3 SKHUX caMme JpKepen MPUXOAUTh OCHOBHA YacTUHA NMPUOYTKY. 3rpyIlyBaHHsS BUTpaT
J0TIoMarae KepiBHUIITBY MIANPUEMCTBA BUT1THO TJIaHYBATHU 1 PO3IOIUIATA BUTPATH.
AHami3 00csATy JOXOJIB 1 BUTPAT € BAXKJIMBUM [IJI1 BU3HAUCHHS (DIHAHCOBOT
CTIMKOCTI MiAMPUEMCTBA, ISl TUIAHYBAaHHSI CTPATETIYHOTO PO3BUTKY. 3HAHHS CTPYKTYpPHU
1 00csAry JOXOMAIB Ta BUTpPAT € HEOOXIAHUMHU [Jisi BHYTPILIHBOIO Ta 30BHIIMIHBOTO
3BITYBaHHS mignpueMcTBa. Ll iHpoOpMaIlis € KpUTUYHO BaXKJIMBOIO JUISI MPUIHSTTS
pilleHb TpO IHBECTYBaHHS, HAJAHHS KPEAUTIB Ta MApPTHEPCHKUX BIJHOCUH 3
MiAMPUEMCTBAMU. TaKWii aHami3 JomoMarae mpuiMaTH OOTPYHTOBAHI PIlIEHHS IIOAO

PO3BUTKY, IHBECTYBAaHHSI, KPEIUTYBAaHHS, CTPATETIYHOTO TUTAHYBAHHS ITIIMPUEMCTBA.

1.2. HopmaTHBHO-IIPaBOBE peryjal0BaHHs 00JIiKy 10X0/iB i BUTPAT OCHOBHOI

AiISVILHOCTI MiANPUEMCTBA

OOk 1OXOJIB Ta BUTPAT € HAA3BUYAHHO 3HAYYILIOK YAaCTUHOK (DIHAHCOBOIO
00Ky migmpueMcTBa. BipHUil 00MIK AOXOMIB Ta BUTPAT JO3BOJISIE MiANPHUEMCTBY
ONTHUMAJIBHO KEPYBATH CBOEIO MISUTHHICTIO Ta BXXMBATH pAaIllOHAIBbHI YIPaBIIHCHKI
pIIICHHSI.

OnHe 3 OCHOBHHMX 3aBJlaHb HOPMATHBHO-IIPABOBOTO PETYJIOBaHHS OOJIKY
JIOXOJIIB Ta BUTPAT OCHOBHOI JISIIBHOCTI MIJIPUEMCTB ToJIATae y 3a0e3neueHi €IHOCTI
MIIXO0IB /10 BU3HAYECHHS 1 OIIHKK (PIHAHCOBMX MOKA3HUKIB Y PI3HOMAHITHUX Tray3sx
ekoHoMiku. lle crnpusie CTBOPEHHIO BUTITHUX YMOB JJis 3iCTaBieHHS (DIHAHCOBOI
3BITHOCTI PI3HUX MIANPUEMCTB 1 JOPEYHOTO BU3ZHAUEHHS MMOAATKOBUX 3000B’ 13aHb.

OpH1 3 KIIOYOBUX ACIEKTIB, sIKI OyJM BCTAHOBJIEHI 3akoHOM Ykpainu «IIpo
OyXraJTepcbkuil OONIK Ta (PIHAHCOBY 3BITHICTb B YKpaiHI», MOJATa€ y HACTYINHUX
MUTAHHSAX, TAaKUX SIK, OO0A4HICTh, HE3AJNEKHICTh, MEPIOJUYHICTh, MOCTIJOBHICTD,

Oe3repepBHICTh, HApaXyBaHHs 1 BIAMOBITHICTh OXOAIB Ta BUTPAT, €AMHUIN TPOIIOBHIMA
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BuMipHuK [9]. JlaHWii 3aKOH BCTaHOBIIIOE TIPABOBI NPHHIMWIIM CTaHJapTH3AIlil,
cUCTEeMaTu3alii Ta BEACHHS OyXraaTepchbKOro OOJIKy 1 MIATOTOBKH (hiHAHCOBOT
3BIHOCTI. BiH BCTaHOBIIIOE, 1110 OYXTaNTEPChKUM 00K € 3HAUYIITUM JIJIS TIIPHUEMCTRA,
OCKUIBKH 1HIII BUIY 3BITHOCTI, TaKi sIK MOJIaTKOBA, (PIHAHCOBA 1 CTATUCTUYHA, 0a3yIOThCS
Ha 1HopMalii Oyxraiarepcbkoro o06Jiky. HamaromxeHHs OyXrajaTepchbKoro Ha
MIIMPUEMCTBI Ta BIAMOBIAANIBHICTh 3a MPABUJIBHICTh WOTO BEJACHHS IMOKJIAIA€ThCS Ha
KepiBHUKa a0o0 J0opyueHy oco0y, sika Kepye MiJNPUEMCTBOM 3TiJHO YCTAaHOBUMX
JIOKYMEHTIB.

VY 3B’s3Ky 3 UaCTUMH 3MiHAMU y 3aKOHOJABCTBI, PETYJIIOBaHHA 00JIKY BUTpAT Ta
JOXOJIIB OCHOBHOI MISUIBHOCTI € TEMOI0, IO € 3HAYylIOI Ta 3aTpeOyBaHOIO s
MiAnpUeEMITB Ta daxiBiliB 3 ¢piHancoBoi chepu. CydacHi Tpanchopmariii y ramysi o0miKy
3yYMOBJIEHI HE JHIIe pedopMyBaHHSIM E€KOHOMIYHOI CHCTEMH Ta HOBUM IIJIXOJIOM JO
OI[IHKH 11 MPOAYKTUBHOCTI, ajie¢ i BUKOPUCTAHHSAM HOBITHIX 1H(POPMAIIIMHUX TEXHOJIOTIH.

Etan tpancdopmariii, uyepes skuii npoxoawia Ykpaina 3 1 ciung 2000p. Ha
HaioHanbHl HII(C)BO, mo Oymu crtBOpeni 3 BukopuctanHsM ocHoBu M(C)BO,
3aCTOCYBaHHA IIMX pPO3pPOOOK y TPAKTHII BUABHIOCS JACHIO CKJIAIHIIION dYepes
HeoOXxiAHIcTh ananTaiii. OCKUIbKA, MDKHAPOJHI CTaHAApPTH BU3HAYAIOTh, SKI CTATTi
(1HaHCOBOT 3BITHOCTI CIiJ OIIHIOBATH Ta SIKUW MOPSAJOK OI[IHKU CIiJi 3aCTOCYBaTH.
[Iporpama pedopMyBaHHS CHCTeMH OyXTaaTepChbKOTO OOJIKY, IO TPYHTYEThCS Ha
MDKHApOJIHUX CTaHJapTaX, nependavyae HaIllOHATBHI MOJO0KEHHS, K HOpPMAaTUBHY 0a3y
OyXTalTepchKoro 00JIKy. Y CBOIO 4epry, METOAMYHE 3a0€3MedYeHHs BKIIOYae B cebe
THCTPYKIIi Ta MeToau4H1 BKa3iBku. [1i1 yac mpakTudHOro 3acTocyBanHs HOBoro [lmany
paxyHKIB Ta HaI[lOHAIBHUX CTaHJAPTIB OOJIKY MOXYTh BHHHMKATH IPOOJIEMH
y3TOJIKEHHS.

B mporeci 3ailiCHEHHS TOCHOAAPCHKOI MISUIBHOCTI, HE3BaXKalouu Ha cdepy
JISUTBHOCT1 MIANPUEMCTBA, MOXYTh BIIOYBaTHCS KOHQIIKTH Ta Ppi3HI pO301KHOCTI,
NpOTHPIYYS. MDK CTOPOHAMHM —  KJIIEHTOM 1 BHUKOHABIEM, 3aMOBHHKOM Ta
MOCTAaYaIbHUKOM.

HopmaTuBHI JOKyMEHTH 3 OyXraaTepchbKoro OOJKy Ha pI3HUX pPIBHAX

rapaHTyloTh TOBHY Ta TpaBWIbHY iH(oOpmaIiito mpo OCHOBHI 3acobu. Y
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OyxraiaTepcbkoMy OOJIKYy ICHy€ II'SITh PIBHIB HOPMATHBHOIO PETyJIIOBaHHS, IO

BHU3HAYAIOTHCS PI3HUM MPABOBUM CTAaTyCOM HOPMATHUBHUX JIOKYMEHTIB (PUCYHOK 1.5).

HopmaTtuBH1 JOKYMEHTH 3 peryatoBaHHS 00Ky B YKpaiHi

e a
1 piBenb: Buxinni 3akoH VYkpainm «lIpo Oyxranrepcekuii 00JiK Ta
IPaBOBl HOPMH ¢biHaHCOBY 3BITHICTH YKpainu», [logaTkoBHii KOJIEKC.

\. J

4 'l )

2 piBeHb: AKT.H Vkasu Ilpesumentra, mocranoBu KMY B cdepi
BHIMX — OpTaHiB OyXraaTepchbKoro o0Iiky.

BUKOHABUO{ BIIaIn

, )
3 piBEHb: — :
ITix3aKOHHI aKTH [Tomoxennss BO, 1HIII HOPMATUBHO-NPABOB1 AKTH, IO €
Minicrepctsa npeporatuBoro MiH}iHy.
\(biHaHCiB )
I
;o )
4 piBeHb: : )
TixsakonHi akTH Bka3ziBku Ta METOIMYHI peKOMEHJallli, 110 TPYHTYIOThCS
MmimicTepcTs i Ha HII(C)bO, ITonoxenns, [HcTpykiii.
oprasizarii
b |
e A
5 piBEeHB: Haka3zu 1 PosnopsymkenHs cy0’€KTiB TOCIOJapIOBAHHS
JlenieHTpanizoBaHi moza0 (Gopm opranizalli OyXrajarepcbkoro oOmiky.
\. J

Pucynok 1.5 — CtpykTypa 3aKOHOIaBCTBA, 110 PETYIIOE OyXTaaTePChKHU 00K
BUTpaT

IDicepeno: asmopcvka po3podxa

Otxe, 3 pucyHky 1.5, BUAHO, IO JAepkaBa BCTAaHOBIIOE TIEBHI MpaBHUiia Ta
OOMEKEHHsI, 10A0 OOJIKY BUTpAT Ha IMOKPALIEHHS OCHOBHUX 3ac00iB, aje 3aJIMIIaEe
JOCTaTHBO TPOCTOPY IS BHOOPY HAWBUTIAHIIIONO BapiaHTy, 3 YypaxyBaHHSIM
IHIUBITyIbHUX TOTPEO Ta MOKJIMBOCTEH Cy0’€KTa TOCIOJApPIOBAHHS, SKE TOTIOMOXKE
JUTH 10 chOpMyYITILOBAHOT METH.

JlepxaBa po3poOmsie crerudiyHl HOPMATUBHO-TIPABOB1 aKTH, 100 YHUKHYTH

CUTYyallld, KOJU MIAIPUEMCTBO CAMOCTIHHO TPHUHUMAIOTh HEKOPEKTHI PIIIEHHS, 00
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CHIpPHUX MUTaHb, TAKUX K BU3HAYEHHS JJOXO/IIB Ta BUTPAT, 3aCTOCYBAHHS PAaXyHKIB 1 TaK
nani. {1 aktk mormomararoth 3a0€3MeUnTH OJHAKOBUM IMIAX1A 10 TAKUX ITUTAHb 1 3HU3UTU
PU3HMK TOMIIOK Ta HEaJeKBATHUX PIllIeHb, SIKI MOXYTh HETaTUBHO BIUIMHYTH Ha
nignpueMcTa. Y Tabmuii 1.3 mpenctaBlieHO OCHOBHI JOKYMEHTH, SIKI BCTAHOBJIIOIOTH
BUMOTHY Ta HOPMHU I10/I0 OyXrajaTepchbKoro o0JiKy BUTpaT.

Ta6nuns 1.3 — HopMaTuBHO-IPABOB1 aKTH, SIK1 PETYJIIOIOTh TUTAHHS BUTPAT
M1JIIPUEMCTBA

HopmatuBHO-1IpaBoBHiA N
Crucnuii 3MICT Ta MUTaHHS, 1110 BCTAHOBIIIOKOTh
JOKYMEHT

Koncturymis ~ Ykpainu
(K1r04OBUH 3aKOH)

[TpaBOBI IPUHITUIIH, K1 BEYTh I KOHTPOJIEM JiSUTBHICTh Ta MISJIbHICTD
HIAIPUEMCTB B LIUIIOMY

3rigno 3 Koncrutyuieto Ykpainu, rocrnogapcbka JisIbHICTh T00YA0BaHA

lN'ocnopapceknii  KoJEeKC . . . . . .
Ha PI3HOMAHITHOCTI Cy0’€KTIB T'OCHOAAPIOBAHHS 3 pI3HUMH (GopMaMu

Ykpainu .. . .
BJIACHOCTI, 1 € BPETyJIbOBaHa BiMOBITHUMH ITPABOBUMH 3aCaIaMH
JIOKyMEHT pEryJIto€ BiTHOCHHH, 1110 BAHUKAIOTh y chepi CIIaTH MOAATKIB
1 300piB, BCTAHOBJIIOE TOBHUW TIEpeNiK TMOAATKIB Ta 300piB SKi
[TonaTkoBuii Kogekc | cutauyrotbesi B YKpaiHi, Ta BU3HA4Ya€e MOPAJOK iX BUKOHAHHS Ta
VYkpainu aJIMIHICTpYBaHHA. B HbOMY TakoX BH3HAYaIOTHCS IpaBa Ta 00OB’SI3KU

IUTATHUKIB MO/IATKIB 1 300piB, MOBHOBa)KEHHS KOHTPOJIIOIOYUX OPraHiB, a
TaKOX BiJIIIOBIIaJIbHICTH 32 TIOPYIICHHS IT0IaATKOBOTO 3aKOHO/IAaBCTBA.

Hamionanene monoxeHHs | [IutanHs, 0 peryIO0Th:

(cranmapr)
OyXrajaTepchKoro 00JIKY
16 «Butpatn»

1. Knacudixariist BUTpar;
2.1Topsimox BU3HAHHS BUTPAT;
3.ITopsaoK po3moiTy 3aralbHOBUPOOHUYNX BUTPAT

[HCTpYKITiS «IIpo
3aCTOCYBaHHS [Tnany
paxyHKiB

OyXTanTepChKOro OOJIIKY
AKTHUBIB, Kamirany,
3000B’I3aHb 1
TOCTIOJIAPCHKHUX OTeparlist

T ITPUEMCTB 1

oprasizarii»

Perymroe mpaBunma Ta mponeAaypd, MO0 TNPU3HAYCHHS 1 BEICHHS
OyXTanTepchKoro o0JiKy, 3 METOI CHCTeMaTH3allii Ta y3araJbHCHHS
iHpopMarlii mpo pyX akTUBIB, KamiTady, 3000B’s3aHb Ta (hiHaHCOBO-
rOCTOJIApPChKUX TOAINM Ha MIAIPHEMCTBI
MO/IBIHOTO 3aITHCY.

3a JOIIOMOI'OK0 MCETOAY

Jlicepeno: 3epynosano 3a ingpopmayiero [12, 21, 5, 11, 25]

Pe3ynbratuBHa cucTemMa yNpapJiHHA ONEpaliiHUMU BUTPATAMH € HEOOX1IHOIO
JUIT OTPUMaHHS KOHKYPEHTHHMX II€epeBar Ha PUHKY Ta MOKpalieHHs (iHAHCOBUX
MOKa3HUKIB MignpuemMcTBa. Jjis 110ro HeoOXijHA HaJeXKHA HOPMATUBHO-TIPABOBA Ta

MeToAMYHa 0a3a, sfKa MOCTIHHO MOHITOPUTHCS, 1100 3a0e3Me4YuTH JOCTOBIPHY Ta
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CBOE€YACHY 1H(pOpMAIF0 Ui CHUCTEMH YIOPABIIHHS OMNEPAIMHUMH BUTpaTaMHU
iIPUEMCTRA.

HII(C)BO 15 «Joxim» — 116 HOpPMAaTUBHUN JOKYMEHT, SIKHA BCTaHOBIIIOE
METOJIOJNOTIYHI 3acaau QopMyBaHHS 1HQOpMalli OpPO AOXOAM NIANPUEMCTBA B
OyxraiaTepchbKoMy OOJIIKY Ta ii pO3KPUTTS y piHAaHCOBIH 3BITHOCTI. L{e¥ TOKyMeHT Takox
BU3HAYa€ 3arajbHi MpaBuia uisi (OpMyBaHHS OLIHKM Ta BU3HAHHS 1H(opMmamii npo
J0XO0/AM Ta (PIHAHCOBI PE3YJIBTATU AISUTBHOCTI MIAMPUEMCTBA B OyXraaTepcbkomMy OOJIIKY.
Lle#t TOKYMEHT BUKOPUCTOBYETHCS BCiMa IOPUAMYHUMHU 0COOaMH He 3BaXKatouu Ha GopMy
BJIACHOCTI, 3a BUHATKOM OFO/DKETHUX Ta OAHKIBCHKUX YyCTaHOB. Y TaOmwmmi 1.4
posrisiayTO cTpykTypy HIT(C)BO 15 «/loximy.

Tabmuns 1.4 — Ctpykrypa HII(C)BO 15 «loxim»

HasBa po3auny ITocunanns XapaKkTepHUCTHKA

JlaHo omuc [IiM, SKi HEOOXIOHO 3MIMCHUTH 3TIAHO 3
3arajpHi IMOJI0XKEHHS o 1—4 HaBEJIEHUMU B IOJIOKEHH] TepMiHAMH, SIK1
BUKOPHCTOBYIOTBCS JIJIT HOPMATHBHOTO PETYITFOBAHHS.

VY mnonoxeHHI HaBEACHO OMHC KPHUTEPIiB, 3a SKUMHU
Busuauns Ta 5_20 MOXHa BHU3HATH JIOXOJH, OTPUMaHi BiJg 3BHYAKHHOI
) ) om. 5 — ) ) ) ] )
Kiacudikaris J0Xo1y JISUTBHOCTI, @ TAKOXK HaBeJIeHa Kiiacu(ikailist 17151 00Ky

[IUX JTOXOJIIB 3aJICXKHO BiJl IXHBOI TPYTIH.

CdopmynpoBaHO TPOLEAYPY, SIKA ONMUCYE, SIKUM YUHOM
Oninka g0xo1y nn. 21-24 | noxix moBuHEeH OyTH  OIIHEHWH B  CHCTeMi
OyXTanTepchKoro 00Ky .

Poskpurtst  indopmarrii Buknageni BUMOTHM MO0  PO3KPHUTTS  TIEBHUX
po AOXOoAM y mpuMiTkax | mm. 25—25.4 | inpopMaiiHuX IMyHKTIB, SKi HEOOXiTHO BKJIIOYATH Yy

10 (iHAHCOBOI 3BITHOCTI [TpumiTkax 710 (iHaHCOBOI 3BITHOCTI.

Jlcepeno: 3epynosano 3a ingopmayicio [20]

VY OyxrantepcbkoMy 00JiKy Ta (hiHAaHCOBIM 3BITHOCTI, JOXOAU (DIKCYIOTHCS Ha
MOMEHT IXHBOIO HACTaHHS, O€3 3alle)KHOCTI BIJ JaTH HAIXOMKCHHS aldo CILIaTh
(¢iHaHCOBUX 3000B’s3aHb. TakuM 4YMHOM, 3riAHO 3 MPUHLMIIOM HapaxyBaHHS,
OyxranTepchbkuil 00K 1 (piHAHCOBA 3BITHICTH BIJOOPAXKAIOTH JOXOAM HA MOMEHT iX
BUHUKHEHHS, a CaM€ MPY BiABAaHTA)XCHHI TOBapiB, BUKOHAHHI POOIT UM HA/TaHHI MOCTYT,
0e3 ypaxyBaHHs CTPOKIB OTpUMAaHHS OIJIaTH BiJl KIIIEHTIB a00 3aMOBHUKIB.

[HIMM TOKyMEHTOM, IO MICTUTh BUMOTH JO BHW3HA4YCHHS JOXOJIB BIiJ

BUPOOHUUYO-TOCTIONAPCHKOI MisbHOCTI mignpuemctBa, € M(C)BO 18 «Joxim». Llei
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CTaHJAPT CTOCYETHCS FOPUAMYHUX OCi0, SKI 3aKOHOJABCTBOM BH3HAHI CyO’ €KTaMH
Majoro MIANPUEMHMIITBA, @ TAKOX OpraHizailii, 1o BeAyTh (iHAHCOBY 3BITHICTH 3a
MDKHApOJHUMU CTaHJapTaMH, a came. OaHKH, MIANPUEMCTBA MEBHUX Tally3ei, epetiK
AKUX Y3TOJUKY€EThCS Ta 3aTBepkyeThesa Kabinerom MiHICTpiB, akI[iOHEPHI TOBAPUCTBA,
cTpaxoBi kommaHsii [17].

byxrantepcbkuid OOJIK OXOIUTIOE TPU TOJOBHI HampsiMu: (PiHAHCOBHH,
yOpaBIIHChKHUMA, TOAATKOBUN. DiHAHCOBUI HANPSIMOK Ma€ Ha MET1 BUKJIAJIEHHS TOYHOI
1H(popMarlii Ipo CTaH MNiANPUEMCTBA BHYTPIIIHIM Ta 30BHIIIHIM KOPHCTyBayaM, 30KpemMa
KEpIBHUKaM, 1HBECTOpaM, 3aCHOBHMKAM Ta KpEIWTOpaM. YMPABIIHCHKUNA HaIpPSIMOK
30CepeKeHI HAa BUKOPHUCTaHHI 00J1iKOBOI 1H(OpMAIli 1 IpUAHATTS CTPATETTUHUX
piIIeHb 11010 TOAAIBIIOI AISILHOCTI mignpuemcTBa. ITogaTkoBuit 001K 3aCTOCOBY€ETHCS
JUTSI BUPaXyBaHHS BEJIMYMHU MOJIATKOBUX 3000B’s13aHb IJIATHUKIB TTO/IATKIB.

VYrpaBiaiHCBKHI OONIK € JOBUIBHUM 1 OPraHi30OBY€ThCS 3aJIEKHO BiJ MOTPEO
KEpIBHUIITBA MIJMPUEMCTBA, 3 METOIO MPUUHATTA BaxkiuBuX pimeHb. Illo cTocyernes,
(iHAaHCOBOTO Ta MOAATKOBOTO, TO BOHH PETYJIOIOTHCS 3aKOHOIaBUNMHU aKTaMH, TAKUMU
sk [IKY ta HII(C)BO.

HopmaruBHo-npaBoBa 0a3a BiIHOCHO OOJIKY Ta KOHTPOJIO TOXOAIB Ta BUTpAT
MiJilaBajiach JESIKUM 3MIHaAM, aje Il 3MIHM He OyiM J0CKOHano BuBYeHi. lle morio
MPU3BECTH 10 HEKOHCUCTEHTHOCTI B OOJIIKY Ta KOHTPOJII TOXO/IB 1 BUTPAT.

HenmockonamoctssMu B OONIKY JIOXOJIB Ta BHTpPAaT CTaE  po3poOKa
3araJpHO/IEPKaBHOI 0a3W HOPMATHBIB JIi KOHTPOJIO Ta OOJIKY 3a JOXOJaMu Ta
BUTpaTaMHu.

SKI110 METOI0 € BIOCKOHAJIEHHS HOPMaTUBHO-TIPABOBOI0 3a0€3MEYEHHS JI0XO/I1B
Ta BUTPAT, Ta OCh KUJIbKa MOKJIMBUX MPOMO3HULIINA:

— Ppo3poOJIeHHS Ta BIPOBAXKEHHSI HOBUX METOJIMK OOJIIKY JIOXO/IIB Ta BUTPAT,
10 BPaXOBYIOTh Cy4acH1 TEXHOJIOT1I Ta criocoou 0i3Hecy;

— OJIHUM 3 MOXJIMBUM IIJXOJIOM JI0 MOJINIIEHHS HOPMAaTHUBHO-TIPABOBOTO
3a0e3nedyeHHsl OO0JIIKY Ta KOHTPOJIO 3a JOXOJaMH Ta BUTpaTaMu — 1€ NPOBEACHHS

IHBEHTapu3allii BCiX BIJNOBIIHUX HOPMATHUBHO-NPABOBHX JOKyMeHTiB. Lleli mpouec
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JI03BOJIUTH CHUCTEMATHU3yBaTH Ta OHOBUTH i1H(GOpMAaIlito, HEOOXiTHY IJIs MPaBUIBHOT
oprasizailii (iHaHCOBOTO YTPaBIIiHHS;

— TOCWJIEHHS MIXHApOJHOTO CIIBPOOITHUIITBA y MUTAHHAX IOJATKOBOI Ta
OyXraJTepchKOi 3BITHOCTI Jii YHUKHEHHSI JIBOECTOPOHHBOI'O OIOJATKYBaHHS Ta
00pOTHOU 3 MOJATKOBUMH YXHUJICHHSAMH;

—  3ampoBaPKEHHS MPO30POi Ta MPOCTOI CUCTEMHU 3BITHOCTI MPO JOXOAMU Ta
BUTPATHU JIJIs1 (PI3UYHUX 1 FOPUJIUYHUX OCIO0.

BukoHaHHS 3alMpONOHOBAHWX MPOIIO3HINIK MOXKE IO3WTHBHO BIUIMHYTH Ha
CUCTeMY OOJIIKYy Ta KOHTPOJIO JOXOJIB Ta BHUTPAT HA IMIJNPUEMCTBI, JTO3BOJISIOUU
3a0e3neynT TOYHE BiIOOpakeHHA (¢iHaHcoBoi 1H@opMauii. Ile Moxke momomortu
KEpIBHULTBY B MPUUHATTI KpalluX YNPaBIIHCbKUX PIlI€Hb, 110, B CBOIO YEPry, MOXKE
JOTIOMOTTH 3HU3WTH BUTPATH MIAMPUEMCTBA. TakKWMM YWHOM, ITCIIS BIPOBAHKCHHS
iH(bopMarliitHux 0a3 3 00Ky Ta KOHTPOJIIO 3a JOXO/IaMH 1 BUTpaTaMH, a TaKOXK 1HIINUX
3aMpONOHOBAHMUX 3aXO0/1B, MO’KHA CTBOPUTH OLIBII TOCKOHATY CUCTEMY OOJIIKY.

[TopiBHSIHHS MDK  HaIllOHAJbHMMH Ta  MDKHApPOJHHMH  CTaHJapTaMH
OyxrajaTepchbKoro oO0dik Ta (PiHAaHCOBOI 3BITHOCTI J03BOJISI€ BU3HAYUTH IepeBaru Ta
HEJIOJIIKYA KOYKHOTO 3 HUX. 3a3BUYail HalllOHAJIbHI CTaHIapTH PO3POOISIOTHCS BIIIOBIIHO
710 BHYTPIIIHIX MOTped Ta 0co0JIMBOCTEN KpaiHu, TOJII IK MI>KHAPO/IHI CTaHIAPTH MAIOTh
Ha MET1 CTBOPUTH €IMHHUM MIAXiA A0 OyXraaTepchbKoro OO0JIKY Ta 3BITHOCTI B IIUIOMY
CBITI.

HanionanpH1 cTaHAapTH MaroTh [epeBary B TOMY, 1110 BOHH B1I3HAYAIOTh O3HAKH
BITUM3HSIHOT 3aKOHOJIaBUO1 0a3u 1 CTaH AISUILHOCTI MIJINPUEMCTBA Y BU3SHAUYEHINW KpaiHi,
ajyie MbKHApOIH1 CTaHAApTH 3a0€3MedyI0Th MOTEHIN A 31CTaBIATH (iHAHCOBI MMOKA3HUKH
PI3HOMAaHITHHX MIJIPUEMCTB 1 KpaiH 3a €JMHUM MapaMeTPOM.

HarmionanpHi crangaptu OyXraaTepchbKoro o00JiKy Ta (iHAHCOBOI 3BITHOCTI
MOXXYTh OYTH BY3BKOIUISIIHUMHM 1 HEIOCTaTHRO BUBYEHUMHU JJIS 3aCTOCYBaHHS B
MDKHApOAHIA MPAKTHUIll, TOMI SIK MDKHAPOJHI CTaHAAPTH MOXKYTh BaKKUMU JJIs
IHTepHpeTalii, TOMy 110, TOKPUBAIOTh BETUKUIA JI1alla30H MPOOJIeM.

EdektuBHe ynpapiiHHg (piHAHCOBOIO TISJIBHICTIO MIANPUEMCTBA HEMOXKIIUBE 0€3

HaJIC)KHOT'O PETYJIIOBaHHS OOJIIKYy Ta BUTpPAT OCHOBHOI AISUTLHOCTI. AJEKBAaTHUN OOJIK
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X TOKA3HUKIB € BAXKJIMBUM JDKepesioM iHdopMarii g yXBajdeHHS OOIpyHTOBaHUX
YIOPaBIiHCHKUX pIIIEHb Ta JOTPUMAaHHS MOJATKOBOTO 3aKOHOJABCTBA. BpaxyBaHHs
HOPMaTUBHO-IIPAaBOBUX BUMOT IIOJI0 OOJIKY JI0XOAIB Ta BUTPAT € BAXXJIMBUM (PaKTOPOM
JUIsl KOPEKTHOT'O YMNpaBiiHHA (DIHAHCOBOIO AISUTBHICTIO MignpueMctsa. IlpaBunbHuit
OOJIIK JOXOJIB Ta BUTPAT rapaHTy€ HaJeKHE BU3HAYEHHS (PIHAHCOBUX MOKA3HHUKIB,
HEOOXITHUX JUIsl TPUUHATTA OOIPYHTOBAHUX YIPABIIHCHKUX pillleHb. Takox 1e
J03BOJISIE AOTPUMYBATUCH MMOAATKOBOT0 3aKOHO/IaBCTBA T4 YHUKATH MOKJIMBUX IITPAPIB,
CaAHKIIIH.
[Topo3yMiHHSI HOPMATHUBHO-IIPABOBOI'O PETYJIFOBAaHHS OOJIKY JOXOAIB Ta BUTpAT
OCHOBHOI JISUIBHOCTI MIATNPUEMCTBA Ma€ BEJIMKE 3HAUEHHS NIl YCHIIIHOI (P iHAHCOBOI

IISITIBHOCTI, 3Ba)Kal0O4u Ha 4acTi 3MIHU 3aKOHOJABCTBA.

1.3 Opramni3zaniiino-ekoHoMiuHi ocoduBocTi aisabHocTi ITIT «Pemcepgic-3»

Ta iX BIUIMB HA MOOYI0BY 00JIIKY J0XO0/iB i BATPAT OCHOBHOI MilJILHOCTI

VYcl mianpueMcTBa MarOTh CBOI OpraHi3aliiHO-€KOHOMIYHI OCOOJIMBOCTI, SKi
BCTAHOBJIOIOTh MOTO XapaKTEPUCTHKW Ta BIUIMBAIOTH HA MPOIEC CTBOPEHHS CHUCTEMU
00JIiKy TOXOiB Ta BUTpAT. Taki 0COOIUBOCTI MOXKYTh BMINIATH PI3HOMaHITHI (haKTOPH,
Taki K po3Mip MiAMPUEMCTBA, BUJT AISUIBHOCTI, (popMa BIACHOCTI, pUHKOBA KOHKYPEHITis,
piBEHb aBTOMATH3AIli.

SKIIo MiANPUEMCTBO € BEIMKUM Ta Ma€ PO3BUHEHY Mepexy (umiii, To eramu
CTBOPEHHSI CUCTEMHU OOJIIKY JI0XO/IIB Ta BUTPAT MOXKE OyTH BaKUUM 4epe3 HeOOX1THICTh
KOOPAMHAIlIT Ta Y3TOJKEHHS poOOTH IUX Mmiapo3aunB. KpiM Toro, Ko miamnpueMCcTBO
3aiiMaeThCsl BUPOOHUUTBOM CKJIAJHUX BUPOOIB, TO OOJIK BUTpAT MOXKE OyTH OUIbII
CKJIJIHUM 4Yepe3 MOTpeOy BpaxyBaHHS PIZHUX CKJIAJOBUX, TaKUX SK Marepialu,
oOJialHaHHS Ta podoya cuia.

Kpim Toro, cTymiab KOHKYpEeHIIii Ha pUHKY MOe BIUTMBATH Ha MPOIIeC 00y 10BU

CUCTEMHU OOJIIKY MOXOAIB Ta BUTpaT. Komm miAnpueMCTBO €KCILTyaTYeThCS B YMOBax
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KOPCTOKOT KOHKYPEHIIii, TO 3HM)KEHHSI BUTPAT BIPOTITHO CTAaHE OCHOBHHM CKJIQJOBUM
yCHiXy, TOMY BOHO ITOBUHHE BUKOPUCTOBYBATH JIOPEUHI METOAM OOJIKY.

3 ypaxyBaHHSM VHIKaJbHUX OpPraHi3aliiHO-€eKOHOMIYHMX XapaKTePUCTUK
JUSITBHOCTI MIAMPUEMCTBA MOYKHA 3HAWTH HAWOUTBIII ONTUMAJIBHUI T1X1/1 10 CTBOPEHHS
CUCTeMHM OOJIIKy J0XOJIB Ta BuUTpaT. lle momomMoxke MiANPUEMCTBY 3A1MCHUTH
e(eKTUBHUN KOHTPOJb (DIHAHCOBUX PECYPCIB 1 FTApaHTYBAaTH NMPOAYKTUBHUI Mporpec.

Opranizanis [I1 «Pemcepsic-3» — mAIpUEMCTBO, KE BXKE JOBIHI Yac MpaLIOE B
VYkpaini. Bono posramoBane y micti KuiB. CBOI0 1CTOpit0 NiAIPUEMCTBO PO3NOYAIIO 3
1999 poky. Ha cboroaHimHii JeHb Mpaltoe Ha MIANPUEMCTBI MPAIlOe€ Majia KUIbKICTh
mpamiBHUKIB. Y Tabnuii 1.5 Bkazano ocHoBHI Aetaii mpo [T «Pemcepsic-3».

Tabmuns 1.5 — Bisurna kaptka I1I1 «Pemcepsic-3»

TloBHa Ha3Ba . .
[TpuBatHe mianpuemMcTBo Pemcepsic-3

(cranom Ha 07.05.2023)
CkopoueHa Ha3Ba ITIT «PemcepBic-3»
Hata peectpaii 18.03.1999

Po3wmip crarytHoro kamitany | 400,00 rps.

YoBHOBaXK€HI 0cOOH [TerpoBcrka AnbOina OnekcaHapiBHA

Oprani3aiifHo-1IpaBoBa

dbopma
®opma BIacHOCTI HeneprkaBHa BIacHICTb

[TpuBaTHE MiAIPUEMCTBO

OcHoBuuii: 33.12 PeMoHT 1 TexHiuHe OOCIYyrOoBYBaHHsI MAIIMH 1
YCTaTKyBaHHS IPOMHCIIOBOT'O ITPU3HAYCHHS

Iami: 82.11 HanganHs koMOiHOBaHMX O(MICHHUX aaMiHICTPATUBHUX
nociayr; 46.69 OnroBa TOpriBis IHIIMMHM — MalIMHAMH  H
ycTaTKyBaHHIM; 47.78 Po3npiOHa TOPriBis iHITMMU HEBXUBAHUMH
TOBapaMu B CIIelialli30BaHUX Mara3uHax; 47.89 Po3apiOHa TopriBiis

Bumn gisimeHOCTI

3 JIOTKIB 1 Ha pUHKAax iHIMMH ToBapamu; 63.99 HamauHs iHIIMX
iHpOpMaLIHUX TOCTYT.

03148, Ykpaina, m. Kuis, npocnekr Jlecs Kypbaca Oyxa. 5-B, ks.

IOpunnyna anpeca (othic) 101
p

P VIPECR | B nwrs Mapii Kamsicr, 8/4, od.218, K, 03057
(Micrie3HaXOHKCHHS )

Ioicepeno: 3epynogano 3a oxicepenom [2]

Xou mocnyru, siki Hamae Il «PemcepBic-3», MOXHa BBakKaTH HE IyXkKe
pPI3HOMAHITHUMH, ajié BOHHM MOXYTh OYyTH OXapaKTepH30BaHI SK BHCOKOSKICHI Ta
30CEpe/KCHI Ha JeTalsX. 3a3BWuai, MiJIMPHEMCTBA, SIKi MAalOTh Ha3By «pPEMCEpBICY,

CHeNIaTi3yI0ThCs Ha MPOBEACHI PEMOHTY TEXHIKH, 00JIaJHAHHS Ta 1HIIHUX IPUCTPOIB, 110
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BUKOPUCTOBYIOTHCSI ¥ MOOYTi, TPOMHUCIOBOCTI a0 Ha TpaHcmopti. KpiM 11010, Taki
KOMIIaHii MOKYTh HaJlaBaTH MOCIYTH 3 MOHTaXYy, HaJlaroJKeHHs, 00CITyrOoByBaHHS Ta
3MIHU 3aIT4YacTHH.

Haitnonynspuimoro npoaykiieto TIIT «Pemcepsic-3» €: koM t0TepHI-KacoBi
CHUCTEMH, TporpamMHe 3a0€3NEYCHHS, TUIATDKHI TEpMiHAJM, Bard, BaromaKyBajlbHE
oOnagHaHHS, eJIEKTPOH1 3ac00M Oe3MeKH, TepMiHaIN 300py TaHUX.

Tak sik, «PemcepBic-3» € mpUBaTHUM MiANPUEMCTBOM, TO BOHO Ma€ CBOI BJIACHI
OpraHi3aliifHo-eKOHOMIYH1 0COOJIMBOCTI JISTIBHOCTI, SIKI BIUTUBAIOTh HA TE, SIK BEACTHCA
0OJIIK JOXOJIB Ta BUTPAT OCHOBHOI AISUIBHOCTI. [[esKl MOXIJIHBI OCOOJMBOCTI MOXYTh
BKJTFOYATH:

— Konkypenmis. SIKmo miANpUEMCTBO YCHIIIHO KOHKYPY€ Ha PUHKY CBOE€]
rajysi, 1le MOKe BIUTMHYTH Ha 3MIHH I[IH Ha HaJlaHl MOCIYTH, 110 B CBOIO YEPry MOXKE
BiTOOpA3UTHCH HA I0X0JIaX Ta BUTpATaX KOMIIAHII.

— 3aleXHICTh BiJ 3aMOBJICHB. SKIIO MiAMPUEMCTBO 3aJICKUTHh BiJl KIJIBKOCTI
3aMOBIJICHb, 11€ MOXE CIPUUYUHUTHA KOJMBAHHS B JOXOJIaX Ta BUTpAT, SKi 3aJiekKaTh BiJl
o0cary OTpUMaHuX 3aMOBJICHb.

— Burpatn Ha 3amacHi YacTMHM Ta OOJaJHAHHSA. SIKIIO MIAIPUEMCTBO
3aJIeKUTH BiJl TPUAOAHHA 3alacCHUX YacCTUH Ta OOJIaIHAHHA ISl PEMOHTY, TO 1€ MOXE
OpPU3BECTH [0 3HAYHMX BUTPAT, SIKI MOTPeOyIOTh €(MEKTUBHOTO KOHTPOJIIO HaJ
YIPABIIHHSAM 3allacaMH Ta BUTPATaAMHU.

— Po3mairta nocnyr. SIKIio mignpueMCTBO HAJA€ MUPOKUIM CIIEKTpP MOCHIYT 3
PEMOHTY Ta TEXHIYHOTO OOCIYrOBYBaHHS, II€ MOXKE YCKJIQJHUTH IMPOILEC BU3HAYCHHS
JIOXOJIIB Ta BUTPAT JJIS1 KOXKHOT 3 IIMX MOCIYT.

VY 3B’s3Ky 3 MM, 100 MoOyyBaTh OOMIK OXOJIB Ta BUTPAT, HIAIMPUEMCTBO
MO>K€ BUKOPHUCTOBYBATH PI3HOMAHITHI METOJIM OOJIKY, 30KpeMa TaKli METOAU: OKPEMHX
BH/IIB BUTPAT, COOIBAPTOCTI BUPOOHHUIITBA, BAPTICHOTO OOJIIKY.

Opranizamniiino-ekonomiuni ocooauBocti TIIT «Pemcepic-3» MOXYTh CyTTEBO
BILIMBATH HA MOOYAOBY OOJIIKY JIOXO/IIB Ta BUTPAT, TOMY € HEOOX1IHICTh B €()eKTUBHOMY
BUKOPHCTAaHHI METO/IIB OOJIIKY Ta yIPaBIIiHHS BUTpAaTaMHu JUisl 3a0e3nedeHHs iHaHCOBOT

CTab1ILHOCTI Ta YCHINTHOCTI MiAMPUEMCTRA.
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3HayHa KUIBKICTh YCHIIIHO MIANUCAHUX KOHTPAKTIB € TMO3UTHBHHUM
BimoOpaxeHHsaM aisuibHOCTI [1TT «PemcepBic-3» He3Bakaroun Ha HOTO HEBETHMKUN PO3MIp
(puc. 1.6). Ile Moxe BkazyBaTH TIPO BHUCOKY pemyTaiil0 KoMIaHii Ta ii
KOHKYPEHTOCIIPOMOXHICTh Ha pUHKY. AJie AJis1 3a0e3nedeHHs cTa0inpbHOro po3Butky 111
BapTO TWJIBHO BIJIC/IIIKOBYBaTH BUKOHAHHS KOHTPAKTIB, JOTPUMAHHS TEPMIHIB Ta
BuTpaT. lle A03BOJMUTH MIANMPUEMCTBY 3a0€3MEUUTH CBOEYACHY Ta SAKICHY MOCTaBKY
TOBApiB 200 MOCIIYT, 1110 € BAXXJIUBUM JIJIs1 3aI0BOJICHHS TOTPEO KITIEHTIB Ta 301IbIIICHHS

X JTOSUIBHOCTI.

Konpaktu (craryc)
20

18
16
14
12
10

o N B OO

H [lignucaHo 3aBeLweHo ycniwHo CkacoBaHo

Pucynok 1.6 — Jlunamika mianucannst koHtpakTiB 111 «Pemcepsic-3» 3a 2017 -
2023 pp. [1]

[Tepmmii kouTpakT I1I1 «Pemcepsic-3» nignucanu 29.12.2017 poxky (79 800.00
rpH.). Lle qomoMorno miAnpueMCTBY 30UIBIIUTH CBOE MOPT(OIIO KIIIEHTIB Ta 3ATYyUYUTH
HOBI nipoekTu. [1IT Hamaranock 3a0e3ne4nTH SKICTh Ta CBOEYACHICTh BUKOHAHHS POOIT,
100 30epertu pemyTallito HaaiiHoro naptaepa. Hactymuuii KOHTpakT OyB miAnucaHuit
HACTyImHOTO poKy y rpyaHi Ha cymy 84 800.00 rpa.. Y 2019 porti miaAnpueMCTBY BIATIOCS
3a piK MIJIUCATH IBa KOHTPAKTH Yy >k0BTHI Ha cyMy 69 030.00 Ta y muctonaai HeBEeIUKUi
koHTpakT Ha cymy 700.00 rpH. 3aBasku yCHilIHIN poOOTi Ta 3aTy4€HHIO HOBUX KITIEHTIB,
[1IT «PemMcepBic-3» 3MOTJI0 MiIBUIIMTH CBOIO PEMYTAIlii0 Ta 30UIBIIUTHA 00CITH POOIT. Y
kBiTHI 2020, HE TUBJISTYMCH HA CUTYAIIIIO Y CBITI1, OYB BCE K TaKu MiAMUCAHUNA HEBEIUKUMA
kKoHTpakT Ha cymy 14 903.00 rpa. ITanpemis COVID-19 mana 3HayHUi BIUIMB Ha

nignpueMcTBa. Jlesiki MiANPUEMCTBA CTalU 3MYIIEHI NPUIUHATA [ISJIBHICTH a00
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CKOPOYYBaTH MEPCOHAN, OCKLIILKH MAHAEM1sI TPU3BETia 10 CKJIATHOIIIB Y BUPOOHUIITBI Ta
3MEHIICHHS TIOMUTY Ha Jeski mociyru, npote [1I1 namaranocek npaitoBaTi. 3BHYaiHO
10 3MIHU Y BUMOTaxX J0 Oe3MeKyd Ha poOoYOMy MICIi MPU3BEIHU J10 301UTBIIICHHS BUTPAT
Ha 3aX0/M 3 NPOo(MUIAKTUKU Ta 3axXUCTy npaniBHukiB. Y 2021 pomi Oyino mianucano 4
koHTpakTH, a came: y ciuni (9 900.00 rpH.); y motomy (85 442.80 rpH.); y OepesHi
(38 800.00 rpH.); y cepmHi (24 169.94 rpn.). Illo crocyerbes 2022 poky, HE JUBISYUCH
Ha BiliHYy B YKpaiHi, Oyia mianucaHa HaiOUIblIa KUIbKICTh KOHTpakTiB. CiueHb —
3 240.00 rpH., motuii — 11 136.00 rpH., 6epe3ens — 121 068.00 rpH., uepBens — 17 590.00
rpH., rpyaeHs — 38 500.00 rpH.. MosxHa 3poOnTH BUCHOBOK, IO HAsIBHICT BIHHU B KpaiHi
HE 3aBajwiia Oi3HECY MIAMPHEMCTBY, & MOKE HaBITh CTUMYJIIOBaia. 3a 5 micsmiB 2023
POKY, MAMPUEMCTBO BKE IMIAMUCAIIO ABA KOHTPAKTU y ciuHl Ha cyMy 9 126.00 rpH. Ta y

kBiTHI Ha cymy 119 529.00rpH.. Ha pucynky 1.7 300pakeHO miarpamy ITiAMUCaHHS

KOHTPAKTIB.
[MignncaHi KOHTPAKTH
® 2017 2018 2019 2020 2021 2022 ©2023
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Pucynok 1.7 — lunamika nianucanast koutpaktis [1I1 «Pemcepsic-3» Ta ix cyma

[1]

[TIT «PemcepBic-3»Takox Oepe ydactb y TeHaepax. lle o3Hauae, Mo BOHU
MOJIal0Th CBOI MPOMO3HULIi Ha y4acTh B 3aKyHIBJISX, SIKI OPTaHi30BYIOThCS JEPKaBHUMU
9l  KOMEPIIHHMMU  CTpyKTypamu. IIpoBeneHHS TEHIEpIB J1a€  MOXIUBICTh
HiIpUeEMCTBAM OpaTv y4yacTh y KOHKYPEHIIi 3a TpaBO YKIJIAJIEHHS JOrOBOPY Ha

MOCTayaHHs TOBapiB ab0 MOCIYT, 3aJlydyaTd HOBHMX KIIIEHTIB Ta 30UIbIIYBATH JOXiJ.
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Opnak, ycIinrHa y49acTh y TEHIEpax BUMAara€ HasBHOCTI OCBIAY Ta BMiHHS MPaBUILHO
dbopMyIOBaTH TEHJEPHI MPOIO3HUINI Ta BIJIMOBIIaTH BUMOraM 3amMoBHHKA. [lepiuit
tenaep OyB 29 rpyans 2018 poky. ¥V Tabnuui 1.6 HaBeneHo iHdOpMAaIlito 10 TEeHAEpaX.
Tabnuus 1.6 — Yuacuuk tenaepis [23]

Ton | 3amoBHHK Cyma
1 Hamionansnuit bank Ykpainu 356 241 rpu
: or Pa— 6 Vrpai
) Hepxaue mianpueMctBo  «[lomirpagiunuit  komOiHaT «YKpaiHa» 1O 38 500 rpx
BurotoBjaeHHO L{I1»
3 KHIT KOP «KuiBcbkuii 001acHUI OHKOJIOTYHUIN TUCTIAHCEP» 30 046 rpu
4 HepxxaBHa ycrtaHoBa «TepuropiaipHe MeauuHe 00’e€qHaHHS MiHicTepcTBa 11 136 rpn

BHYTpIIIHIX cripaB YKpainu no micty Kuery»

3aranom, IIIT «PemcepBic-3» € HEBENMKUM MIANPUEMCTBOM, SKE€ AKTHBHO
3aiiMa€ThCS BUKOHAHHSIM PEMOHTHUX pOOIT Ta 30UIbIIyE CBOE MOPT(HOIIO KITIEHTIB,
MIMUCYI0YN KOHTPAKTH Ha BUKOHAHHS poOiT. [Ipu 1niboMy, opranizaiiiHo-eKOHOMIYH1
ocobnuBocti aisutbHOCTI T1IT «PemcepBic-3» Mae 3HayHUN BIUIMB Ha MOOYAOBY OOJIKY
JIOXO/IIB Ta BUTpaT.

[TigmpueMCTBO HaMara€TbCs 3a0€3MEUNUTH SKICTh, CBOEYACHICTh BUKOHAHHS
po0iT, 100 30epertu penyTaiito HaAilHOro nmaptHepa. s 3abe3neueHHst eheKTUBHOTO
o0miky nmoxoaiB Ta Butpar IIIT «Pemcepsic-3» BHKOPHUCTOBYE pI3HI METOAU. 3TiHO
(biHAHCOBO1 3BITHOCTI, OLIBIIICTH JOXOJIB MIAMPUEMCTBA OTPUMYIOTHCS 32 PaXyHOK
BUKOHAHHSI PEMOHTHHUX POOIT.

BaxnuBo 3a3HaunTH, MO Yy 3B’SA3KYy 3 KPU30BHUMH CHUTYaIlisIMH, 30KpeMa
naHjeMi€el0 Ta BiHHOIO B YKpaiHi, aAisuibHICTB [II1 «Pemcepsic-3» mpomoBxkyeTbes. Y
TaKuX yMoBax, €(DEKTUBHHH OOJIK JOXiJ Ta BUTPAT € KJIIOUOBHM I 3a0e3meueHHs
(b1HaHCOBOT CTAO1ILHOCTI Ta BU)KMBAHHSI MAIPHUEMCTBA.

Hns 3a0e3nedyeHHs (iHAHCOBOI CTaOUIBLHOCTI Ta ycmimHoi gismbHOCT [IT1
«PeMcepBic-3», BaXIMBO MPOJOBKYBATH BJOCKOHATIOBATH METOAM OOJIIKYy Ta
yIPABIIHHS BUTPATAMH.

Jlnst BigoOpakeHHs B 00JIIKy BUTpPAT 1 I0XO/1B OCHOBHOI ISNIBHOCTI B pOO0OYOMY
maHi paxyskis [1I1 «Pemcepsic-3» nependadeHo BUKOPUCTAHHS TAKUX CyOpaxyHKIB:

— npu peanizanii ToBapiB — 902 «CobiBapTicTh peanizoBaHuX TOBapiB» 1 702

«Jloxin BiJ peamnizailii TOBapiBy;
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— npu peam3anii HagaHux nociyr — 903 «Co06iBapTiCTh peali30BaHUX MOCITYD 1

703 «loxin Big peanizarii HOCIyT.
[TigmpuemctBo 111 «PemcepBic-3» € mIaTHUKOM MOJIATKY Ha J0JIaHy BapTICTh.
IIpu peamnizariii ToBapiB 1 HaJlaHHI MOCIYT BUHUKAE MOJATKOBI 3000B’sA3aHHS 3 OOJIKY
IT/IB (3a mpaBwiIOM MEpIIoi Mo/li), ke 3MEHIIYEThCS Ha CyMy IOJATKOBOT'O KPEIUTY,

110 BUHUKAE TIPH NpHUI0aHH] TOBaAPIB.
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PO3/11 2
CTAH TA BJOCKOHAJIEHHSI OBJIKY JOXO/IB I BATPAT COHOBHO1
JTISIJILHOCTI HA T «PEMCEPBIC-3»

2.1. Ob6aikoBa moJiTHKa MO0 BinoOpaskeHHs iHdopmamii nmpo xoxoam i

BUTpPaTH 0CHOBHOI AistsibHOCTI B IIII «PemcepBic-3» Ta il y10CKOHAJICHHS

["onoBHMI Oyxranrep Bifirpae 3Ha4Hy poJib y GopMyBaHHS (PIHAHCOBOI MOJITUKH
mignpueMcTBa. BiH Oepe akTUBHY YydYacThb Yy BH3HAuU€HHI CTpaTerii pPO3BUTKY
MIIIPUEMCTBA, 1110 OXOILIIOE 1HBECTUIIINHY, (PIHAHCOBY IMOJITHKY.

VY cydacHOMY €KOHOMIYHOMY CEpPENIOBHII, J€ MiJNPUEMCTBA JII0Th, BAXJIHBO
MOCTIMHO aIanTyBaTUCH 0 3MiH. [{e MOXIIMBO HUISIXOM PO3pPOOKH ePEeKTUBHOT 00TIKOBOT
MOJIITUKH, SIKa OXOIUTIOE BCI ACTIEKTH O0JIKY Ha MIANPpUEMCTBI. OCHOBHOIO LIULITIO OY/b-
AKO1 KOMIaHIi — yCIiX y €KOHOMIYHHX Ta ()IHAHCOBUX PE3yJIbTAaTax 1 00JI1KOBA MOMITHKA
J0TIOMAarae IboMy.

[ToHATTS «O0OJIIKOBA TMONITHKA» MOXOAUTH B HEOOXITHOCTI IMEPETBOPEHHS
OyXTaJITepChKOro OOJIIKY 3TIIHO JI0 PUHKOBHUX YMOB Ta MDKHApOJHWX CTaHAapTiB. B
VYkpaini «o61ikoBa momiTuka» Mae odimiitauit cratyc Big 16 mumas 1999p..

OOmikoBa  TMOJITMKA TapaHTye  TOCHIIOBHE  3aCTOCYBaHHS  OOpaHOTo
HIATPUEMCTBOM TMIAXOAY 110 OOJIKY 3 POKY B pIK, ajieé 3MiHa OOJIIKOBOI MOJITHUKH
JIOTyCKa€eThCs Tallbku 3a yMoB, iepeadadennx HIT(C)bO 1 ¢inancoBa 3BITHICTh MOBUHHA
MICTUTH BIJOOpaKEHY 1 OOIpYHTOBaHY 1H(OpMaIlito.

OO6nikoBa TOJIITUKA BiAIrpae BaXIUBY pojib y 3a0e3MedyeHHl SKICHUX
XapaKTEpUCTUK (PIHAHCOBOI 3BITHOCTI, 30KpeMa 3ICTABHOCTI. 3ICTAaBHICTb [a€
MOXKJIMBICTh BUKOPHCTOBYBauaM (PIHAHCOBOI 3BITHOCTI 3ICTaBUTH (DIHAHCOBI 3BITH
IPOTATOM Pi3HUX MEPIOAIB 1 MiXK PI3HUMHU MmignpuemMcTBamu [6, €. 10].

OO6mnikoBa MOJITHKA JOXOIB BiJ HAJaHHS TOCIYr Ta POOIT € e(PEKTHBHOIO

CTpATETi€lo JIJIsl JOCATHEHHS yCmixXy y Oi3Heci. BoHa rpae BaxxiuBYy poiib y 3a0e3nedeHH1
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e(EeKTUBHOTO KOHTPOJIIO 3a MPUOYTKaMU Ta BUTpAaTaMu KOMIIaHii, a TAKOXK y 3a0e3medeHi
JOCTOBIPHOCTI (hiHAHCOBOI1 3BITHOCTI. [l MOCATHEHHS YCIIIMIHOI Oi3HEC CTparerii,
HEO0OX1THO MPOBECTH JIOKJIAJIHY IIJITOTOBKY Ta PO3POOKY BHYTPIIIHBOT MOJIITHKH.

Ha piBHi gep>kaBHOTO 3aKOHOJIaBCTBA Y KpaiHu, 30kpema 3akoHoM Y kpainu «I1po
Oyxrajirepchbkuil 00JiK Ta (piHAHCOBY 3BITHICTH B YKpaiH1», 3a()IKCOBAHO, 1110 00JI1KOBA
MOJIITUKA — 1€ CYKYITHICTh, METO/IIB 1 IPOIIEAYP, K1 KOMIaHIsI 3aCTOCOBYE JJIs BEJCHHS
OyXxrajaTepchbKoro oOJIIKy Ta ckiagaHHs (iHaHcoBoi 3BiTHocTi [9]. MixHapoaHui
CTaHAapT OyXTanTepchKoro o0mKy 8 «OOIIKOBI MOMITHKHY, 3MiHNA B OOJIIKOBUX OITIHKAX
Ta TIOMUJIKW» BU3HAE OOJIIKOBY MOJITHKY SK creur(iuHuii HaOip MPUHIUIIB, OCHOB,
JOMOBJICHOCTEH, TpaBWJI 1 TMPaKTUK, [0 BUKOPUCTOBYIOTHCS  CYyO €KTOM
TOCITO/IapIOBAHHS ITiJT Yac IMiJrOTOBKYU Ta MoAaHHs ¢iHaHcoBOi 3BiTHOCTI [18]. OcHOBHA
MeTa OO0JIIKOBOI MOJITHKHU TOJISITae B 3a0e3MeYeHH] TOYHOT0, HAAIMHOTO BiIOOpaKEHHS
¢dinancoBoi iHdopmaIllli, MO HAAAE MOXKJIUBICTh HAJICKHHUM YHHOM OI[IHUTH
PEe3YJIbTaTUBHICTH AISUTBHOCTI MIMPUEMCTBA.

OCHOBHI TPUHIMON OOJIKOBOI TIOJITUKH, IIOB’s3aHI 3 BiJIOOpaKEHHSIM
1H(pOopMarlii Tpo JOXOAHU Ta BUTPATU OCHOBHOI JIISIIBHOCTI, MOKYTh BKJIFOUATH:

— MPUHLMI JOCTOBIPHOCTI: IHPOPMAILis PO JOXOAM 1 BATPATU MOBUHHA OYTH
TOYHOI0, JOCTOBIPHOIO, BiI0OpakaTH (haKTUYH1 €KOHOMIYHI MO/IIi;

— TMPUHLIMI TOPIBHSUIBHOCTI: (PIHAHCOBI 3BITM MarwTh OyTH OpraHi30BaHi
TaKMM YMHOM, 1100 3a0e3medyBaTh MOKJIMBICTH MOPIBHAHHS (iHAHCOBOI 1H(pOpMaril
MPOTSAroM BHU3HA4YeHOro mnepiony. Lle no3Bossie KopucTyBauaMm aHalli3yBaTH 3MIHU B
J0X0/ax 1 BUTpaTax MiANPUEMCTBA Ta PO3YMITH iX.

— MPHUHLIMI KOHCEPBATUBHOCTI: MPH OLIHII AOXOJIB 1 BUTPAT MIAIPUEMCTBO
Ma€ BUKOPUCTOBYBATU 00EPEKHUM MIIX1/ 1 YHUKATH 3aBUIICHHS MPUOYTKIB 1 3aHIKEHHS
30uTkiB. BimoOpakeHHs (paKkTiB MOBUHHO IPYHTYBAaTUCSA HA 00’ €KTUBHUX JJOKA3aX.

BinoOpaxkeHHsT Mpo AOXOIM Ta BUTPATH OCHOBHOI IMISIIBHOCTI Ma€ BEIHUKE
3HA4YCHHS NI (DIHAHCOBOTO YIPaBIIHHSA OyIb-SKOr0 MiAmpueMcTBa, BKItodarouu [111
«Pemcepgic-3». O0iKOBa MOJIITHKA, 110 CTOCYETHCS IIMX aCMEeKTIB, BU3HAYAE TIPUHITUIIN,

METO/IM Ta MPOLEeTYPH 00JIIKY, SIKI BAKOPUCTOBYIOTBCS JIJIsl peecTpallii, kinacudikarii ta
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IIpeCTaBIICHHS iH(OPMAIIii PO JOXOIU Ta BUTPATH, ITOB’s3aHi 3 OCHOBHOIO JIISUTHHICTIO
[1IT «PemcepBic-3».

B skocti 3aco0y ympaBiiHHS O0OJIIKOBA IOJITHKA MIANPUEMCTBA TOBHHHA

3aificHIOBaTH Taki QyHKIi (pucyHok 2.1):

OyHKIIiT 00J11IKOBOT MOJITUKU K IHCTPYMEHTH, 110
BUKOPUCTOBYIOTHCS JIJIsl YIIPABIIIHHS OpraHi3alli€ro

3axucHa Peryntoroua [adopmariitna
J
v
BuspiiseTbes i Mae 3a MeTy TOYHE BiITBOpEHHS BusBiseTscs npu
Hac IMOaTKOBHX Ta EKOHOMIYHHX IPOIIECIB i OLHII (IHAHCOBOT
ayIMTOPCHKUX CIIPOIEHHS 0OJIIKOBOTO MpOIeCy | | 3BITHOCTI 30BHIMIHIMHU
IEPCBIPOK, IUIIXOM 3HHYKEHHS HOTO 1 BHYTPIIIHIMU
BUPIIICH] Cy1I0BUX TPYIOMICTKOCTI KOpUCTYBa4amMu
CyTIEpPEUOK

Pucynok 2.1 — @ynkuii 00:1iK0BOT OMITHKH TiAnpueMcTsa [27, c. 52]

Xoya 00J1KOBA MOJIITUKA OE3MEPEYHO BUKOHYE POJIb IHCTPYMEHTY YHpPaBIIIHHS
OyXraJITepCbKUM OOJIIKOM Ha MIANPUEMCTBI, ii 3HAYEHHS HE OOMEXYETBHCS JIUILIE LIUM
MPOLIECOM.

[Tpu po3po0bI1i 06J1iKOBOT MOJITUKH PO3YMHO BPaxOBYBaTH OCHOBH TOJIATKOBOTO
IJIJAaHYBaHHSA Ta BKJIIOYATH HEOOXITHI €JIeMEHTH OOJIIKOBOI MOJITHKHA 3 OISy Ha
OTIOJIaTKYBaHHS.

Y METOIUYHMX PEeKOMEHJAIISIX 1010 O0JIKOBOT MOMITUKY TiAnprueMcTBa Ne635
IPOTHO30BAHO, WLIO0 JOKYMEHT, SKHH peryitoe OOJIKOBY TOJITUKY MIJIPUEMCTBA,
BCTAHOBJIIOE TMPOLIEYPY BU3HAUEHHS PIBHS 3aBEPIICHOCTI OMEpalliil 3 HaJaHHS MOCTYT.
Jloxin, moB’si3aHMM 3 HAJAHHSAM MOCIYT, OyJe 3aJeKaTd BiJ CTYNEHs 3aBEPILIEHOCTI
orepariii 3 HagaHHsA KX nocayr [22, ¢. 74]. Y HII(C)BO 15 «Jloxim» HaBeaeHO pi3Hi
METOH JIJIsl BU3HAYCHHSI CTYIICHS 3aBEPIIEHOCTI OTepalliid 3 HaJlaHHS MOCIyT, 30KpeMa:

—  JIOCJIIDKEHHSIM BUKOHAHO1 po0OTH;

—  JIOCJIIDKCHHSIM IMHUTOMOT Baru oOCSATY TOCIYT, HaJlaHUX Ha TIEBHY JaTy, Y

cymMapHOMYy 00cCs31 ITOCHYT, SIKl MalOTh OYTH HaJlaHi;
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— BU3HAYCHHSIM IMUTOMOI Bar'W BUTPAT, SKUX 3a3HA€ MIAMPUEMCTBO Yy 3B'SI3KY 13
HAJ/IaHHSM TIOCIIYT, Y 3arajbHiil MPOrHO30BaHiil CyMi TakuxX BUTpart. [16].

MoskHa po3noIiIUTH (PaKTOPH BIIUBY Ha OOJIIKOBY MOJITHKY Ha JIB1 KaTETOPii:
BHYTPIIIHI 1 30BHIIIHI. BHYyTpimH1 hakTOopH 3a1exaTh BiJl caMoi opraHizailii piHaHCOBO-
€KOHOMIYHOI AISTbHOCTI MIPUEMCTBA 1 MIIITPUEMCTBO MA€ MOKIIUBICTH KOHTPOJIFOBATH
ix. 30BHIIIHI ()aKTOPH, HATOMICTh, € THMH, Ha K1 MIAIPUEMCTBO HE MOKe BILTMHYTH. Ha
pUCYHKY 2.2 HaBeJieHO TpadiuHe 300paxkeHHs (aKkTOpiB, AKI BILUIMBAIOTH HA MPOLEC

dbopmyBaHHSI 00J1KOBOT MOJIITUKHU.

I'moGanizamiiini  TeHAEHIli, pIBEHb IIIHOBOTO POCTY Ta

IOpUIMYHI HOPMHU BIATIOBITHOT KpaiHU

dakTopH MOJITUYHOTO, COLIAIbHO-EKOHOMIYHOTO OTOYEHHS Ta

30BHINIHI OOMEXKEHHSI

Cdepa abo Tvm IisUTbHOCTI TMIATPUEMCTBA

ndoixed rHIIIHEOE

Crtpyxkrypa iHpopMmaliiHoro 3a0e3nedeHHs MmiaAnpueMCTBA

dakTopH, SKi MAIOTh BIUIMB Ha (hOPMYBaHHS O00JIIKOBOI MOJIITUKH

. J/

MexaHi3Mm MaTCpiaHI)HOFO 3a0X04YCHHA

CriocoOu BU3HA4YEHHS COOIBapTOCTI

MeTtono:oris 06pobku Oyxranrepchkoi iHpopmarrii

Po3mip AisIbHOCTI Ta KUIBKICTH MPAI[iBHUKIB

Baytpimxi gpakropu

MexaHi3M OnoaTKyBaHHs

Pucynok 2.2 — ®akropu, 5Kl MalOTh BIUIUB Ha (pOpMyBaHHS 00JIIKOBOI

noJituku [31, c. 161].

3MiHa €KOHOMIYHOTO CEpeAOBUIIA, JI€ JI€ MiANPUEMCTBO, MPU3BOIUTH O TOTO,

10 (aKkTopH, SIKi KOJIUCh OyJIM pO3MIISIHYTI SIK BHYTPIIIHI, MOKYTh CTaTH 30BHIIIHIMH, 1
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HaBmaku. [Ipu dhopmyBaHHI 00TIKOBOT MOMITHKKA HEOOXITHO BpaXxOBYyBaTH BCi (hakTopH,
SIK1 MAalOTh OyIb-SIKHI BIIMB Ha HET.

HeoOxigHO BIOCKOHAMIOBATH OOJIKOBY IMOJITUKY 3TITHO J0 3MIH Y
3aKOHOJIABCTBI, 3pPOCTAIOUMX BHUMOT 3alllIKaBJIEHUX CTOPIH 1 BHYTPINIHIX TMOTPeO
nignpueMmcta. Hanpukiias, SKio KoMnaHisi po3IIHUPIOE CBOIO TISJIbHICTh HA HOBI PUHKHU
a00 BBOJUTH HOBI MPOJYKTH, MOXYTh 3HaJOOUTHCH 3MIHH B METOJIaX OOJIKY Ta
kiacudikaniid qoxoaiB, BUTpat. KpiM TOro, BaKJIMBO 3BEpTaTH yBary Ha peKoMeHAalli
ayJAUTOPIB CTOCOBHO MOJIIIIIEHHS CUCTEMHU OOJIIKY Ta 3BITHOCTI.

[Ipu BpgockoHanmeHHI OOJIIKOBOI TMOJITUKU CIIJI KepyBaThCs JeKUIbKOMa
npuHiunamu. OO0’€KTUBHICTh mepeadadae, mo (inancoBa iHdopmaiis mae OyTu
HEUTPATBHOI Ta HE CIPHUATH >KOAHIA CTOpoHI. JloCTOBIpHICTH 3000B’s3ye, 1100
iH(opMailris Oysa TOUYHOIO Ta BioOpaXkaja pealbHUM cTaH mianpuemcTBa. [lopiBHIHHS
OTPUMYETHCS 32 JOTTIOMOTOI0 BUKOPUCTAHHS CTAaHJAPTIB 1 0JHAKOBUX METO/I1B OOJIIKY, 110
Jla€ 3MOTY 31CHIOBATH TTOPIBHSIHHS (hiHAHCOBUX PE3YJIbTaTIB MK PI3HUMHU IE€Pi0JaMu
a00 MDK pI3HUMHU KOMIaHiIMH. KOHCUCTEHTHICTh O3HA4ya€ MOCTIMHE BUKOPUCTAHHS
OJIHAKOBUX OOJIIKOBUX MOJIITUK 0€3 HEOOXIJHOCTI BHOCUTH 3MIHHM 4Yepe3 3MIHY yMOB
TISJIBHOCTI.

[T «PemcepBic-3» MoOke BXXUTH HACTYIHI 3aXOJW JJISl TOJIMIIEHHS CBOET
00JIIKOBOI MTOITHKY:

— Awmnani3 3miH y 3akonoaasctsi: [II1 «Pemcepsic-3» mMae BHOCUTH 3MiHU 10
CBO€1 OOJIIKOBOI TMOJITHKH BIANOBIIHO A0 OyAb-KHMX 3MiH y 3aKOHOJABCTBi, IO
BIJTMBAIOTH HA PETyJIIOBaHHS OOJIIKY JOXO/IIB Ta BUTpAT.

—  Buyrpimmniid anami3z: [T «PemcepBic-3» Mae BUKOHATH JETaTbHHMA
BHYTPIIIHIA aHai3 (iHAHCOBOI 3BITHOCTI, OOJIIKOBHX 3alKCiB, 3 METOIO BHSIBICHHS
MOKJIMBUX TPOITYCKiB a00 HETOYHOCTeW B iH(opmarllii mpo goxonu Ta BuTpatu. [lpu
IIbOMY BPaxOBYBaTH JIyMKY KE€PIBHHUIITBA Ta €KCHEPTIB 3 PI3HUX BIIJIUIIB MIAMPHEMCTBA.

— 3anydeHHs ¢axiB 1 HABYaHHS MEPCOHATY: HEOOXIAHO 3aIyYUTH E€KCIEPTIB 3
BHUCOKOIO KBaji(ikaiiero B ramy3i oOJiiky Ta ()IHAHCOBOI 3BITHOCTI IS MIATPUMKHU

iH(popMOBaHOCTI Ta MPOPECIHHOTO PO3BUTKY MTEPCOHATY.
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— HaBuanusa mnepconany IIII «PemcepBic-3»: 3a0e3nedynTH  HAJIEKHY
MiTOTOBKY Ta HaBUaHHS CHiBPOOITHHKIB, K1 BIIMOBIMAIOTh 32 OOJIK 1 3BITHICTh. BoHU
MOBUHHI 03HAHOMUTHUCH 3 OHOBJICHHUMH CTaHAApTaMH, & TAKOX OCBOITHM HOBI METOIHU
00J11Ky 1 30upanHs iHGOopMaIlii MPo JOXOAH 1 BUTPATH.

— Orminka TOTOYHOI OOJIKOBOI TMOMITHKHW: MiJANPUEMCTBO MAa€ TPOBECTH
HEPEeTIsi]] CBOET ICHYI0YO01 00IIKOBOT MOJIITUKH, 1110 CTOCYETHCA BIIOOPasKEHHSI TOXO/IIB 1
BUTPAT, 3 METOIO OIIHKH 11 BIIMOBIAHOCTI MDKHAPOHUM a00 HaIlIOHAJIbHUM CTaH1apTaM,
a TaKoX €(PEeKTUBHOCTI Ta IPUAATHOCTI AJI MOTOYHUX MOTPED.

— 3acTrocyBaHHS PEKOMEHJAIlN ayIuTOpIB: 3BEPHYTUCH 1O AyAUTOPIB IS
OTpUMAaHHS KOHCYJbTAIli IIOAO TMOJIMIICHHS OOJIKOBOI TMOMITUKH. AyauTopU
JIOTIOMOXKYTh BUSIBUTH MOXJIMBI HEJOJIKM B IMOTOYHINA MOJITHIIl Ta 3ampoIOHyBaTU
peKoMeHaIlli 3 1 yA0CKOHAICHHS.

— OumiHka notped MiANPUEMCTBA: BiAgaTu HajexHy yBary mnorped [II1
«PemcepBic-3» y BIIOMOCTSIX NHpPO JOXOAUM Ta BHUTPATH, IOB’S3aHUX 3 OCHOBHOIO
TIANBbHICTIO. PO3TIIAHYTH, IKI caMe MOKA3HUKHU Ta aHAJTITUYHI JaHl € HEOOXITHUMH IS
JEBOTO YMPABIIIHHS I AMPUEMCTBOM.

— ABToMaTH3allis NPOIECIB: MPOaHaII3yBaTh MOKIIMBICTh BIIPOBAKEHHS 200
MOKpAIEHHS! aBTOMaTU30BaHUX CUCTEM OOJIKY Ta 3BITHOCTI, Skl OyAyTh rapaHTyBaTH
TOYHICTh, €(QEKTUBHICT, OOJIIKYy JOXOMIB Ta BUTpaT. Hampukman, BXUBaHHS
CHeIlaji30BaHUX MPOTpaMHUX 3a0e3MedeHb ab0 XMapHUX PIllIEHb MOXE CIPOCTUTH
npoiiec 00Ky Ta 3a0€3MeUnTH MBUIKUM TOCTY 0 piHaHCOBOI iH(pOpMAIIii.

—  VYTOuHEHHA METOMAIB OONIKYy: MpoaHaTi3yBaTH METOIU OOJIKY JOXOJIB 1
BUTpAT, 110 BHKOPUCTOBYIOTHCS B TIOTOYHIM OOJIKOBIA IOJITHI, Ta BHU3HAYUTHU
HEOOX1THICTh BHECEHHS 3MIH a00 yTOUHEHbD.

[TokpamieHHs: 00J1IKOBOT MOJITHUKH, 110 CTOCYEThCS BimoOpaxeHHs iHdbopmalrii
PO JI0XOJIU Ta BUTpATH OCHOBHOI JisuibHOCTI 11 «Pemcepnic-3», Mae BeauKe 3HaUYCHHSI
Uisl  3a0€3Me4YeHHs] TOYHOCTI, HaIIMHOCTI (PIHAHCOBOI 3BITHOCTI MIANPHEMCTBA.
CtBOpeHHsT OOJIIKOBOI TOJITUKH € CKJIAJHUM TMPOIECOM, SKUH TOTpeOdye HasIBHOCTI
TEXHIYHUX, OPraHi3alliHUX Ta KaJPOBHX PECYPCIB, 1 BIH HECKIHUEHHUH MICIs1 yXBaJCHHS

Haka3zy mpo oOmikoBy momituky. lleli mpormec TpuBae mpOTSITOM YCHOTO TMEpioay
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(GYHKIIOHYBaHHS TIANPHEMCTBA 1 3aBEPIIYETHCS JIMIIE TPW TNPUMUHEHHI HOTO
IISIIbHOCTI. BrockoHaneHHsS OOJIKOBOI ITOJITUKHM BKIIIOYA€ Ba)KIMBI €TAIlM, TaKl SIK
nepeBipka MOTOYHOI TOJIITUKH, YpaxyBaHHS 3MIH y 3aKOHOJABCTBI, aHaNi3 MOTpeO
HiAMPUEMCTBA, BAKOPUCTAHHS PEKOMEH/Iallild ayIUTOPIB.

Peanizamisi 00diKOBOT TOJITUKM € BUTITHUM (AKTOpOM JJisi 3POCTAHHS
npudytkoBocti IIIT «Pemcepic-3». JletaibHe 1 TOrpyHTOBaHE BiAOOpaKEHHS
yOpaBIiHHSA JOXOJlaMH, BUTpaTaMu Ta (PIHAHCOBUMHU pE3yJIbTaTaMH € HEOOXI1THOIO
CKJIaIOBOI0  ycmimHoro Oyxrantepcbkoro o0miky. ILle sgomomarae ympaBisiTu
Oprasizalfi€ro, 3IHCHIOBATH aHall3 PE3yJbTaTIiB JISUIBHOCTI, BU3HAUYATH €(DEeKTUBHICTD
3aX0/liB 3 pPO3BUTKY KOMIaHii.

Axmo [T «PemcepBic-3» BUKOpPUCTa€E 3a3HAauY€Hl KPOKHU [JIS TOJIMIICHHS
00JIIKOBO1 TMOJIITUKH, TO II€ JIO3BOJIUTH CTBOPUTH 00’ €KTHUBHY, HAAINHY OOJIKOBY
MOJIITUKY, SIKa TOYHO MOKAa3yBaTMME CIIPaBXKHIN CTaH CIpaB MIANPUEMCTBA, a TAKOXK
JOTIOMO€E YXWIMTHUCh BiJ MOTEHIIWHUX MOMMJIOK Ta HETOYHOCTeH. Taka mpakThka
CHPUATUME MIABUIICHHIO JOBIPHU 1HBECTOPIB, MAPTHEPIB Ta 1HIIKX 3al[IKaABICHUX JIIOJIEH.

JI7st OIIIHKM JOXO/1B BiJl HAIAaHHS TTOCIIYT 1 BUKOHAHHSI pOOIT Ha JIaTy CKJIaJaHHs
Oanancy nignpuemctBo [T «PemcepBic-3» BHKOPHCTOBYE METOJl OLIHKU CTYNEHS
3aBEPILIEHOCT] OMEpALliid, 0 MIATBEPKYETHCS MIANUCAHHSAM aKTa BUKOHAHUX POOIT,
HajgaHux mnochyr. [ligmucyroum axkT, CTOPOHM THM CaMHUM MiATBEPIKYIOTH (akT
BUBUYCHHS HaJJaHUX MOCIYT Ta BU3HAUYEHHS CTYIEHS iX TOTOBHOCTI, OLIIHUBIIN BapTiCTh
TaKUX TMOCIAYr y KOHKpPETHYy cymy. /[lns migmucaHHS aKTiB BHKOHAHUX poOIT 3

kouTparentamu 111 «Pemcepsic-3» BukopucToBye mporpamu «Buacuoy,

2.2. O6aix Butpat ocHoBHOI AistibHOCTI [T «PemcepBic-3»

VY KOHTEKCTI €KOHOMIYHOi c()epH ycl YYACHUKH YIPaBIIHHS MalOTh MNOTPeOy B
HaJIeXHI1H 1HPopMaLli 111 BUITpaBIAHHS 1 BUPOOJIEHHS YIIPaBIIHCHKUX plllieHb. ButpaTn

€ KJIFOYOBOIO CKJIAJIOBOO TaKO1 iHPopMallii, OCKITbKA BOHU BiIOOpaKaroTh BAXKIUBI JaH1
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st GopMyBaHHS I[IHM Ha HaAaHl TOCIYTH, 3a0e3MeueHHsT MPHOYTKOBOCTI.
Tpancopmariiss OKpeMHUX BITYMZHSHUX MIANPHUEMCTB Ha MDKHAPOAHI CTaHIAPTH
(b1HaHCOBOT 3BITHOCTI TOTPEOYE MOMIMIIECHHS MOTOYHOT 00J1KOBOT MOJIITUKH.

OO0k BUTpaT Ma€e Ha METI BU3HAYEHHs PO3MIPYy BUTPAT Ha OKpEMI oleparii,
OJIMHUII MPOIYKIii, MMOCIYTH, TOBapH, poboTH. J[aHWii eTam € BaXJIMBUM JJIsl OI[iHKU
npuOyTKy, peHTabelnbHOCTI, 3amaciB. JlomaTkoBo, iHQoOpMmaIllis 00 BUTPAT HaJA€
MOJKJIMBICTh TMPOBECTH MOKJIAJHUN aHaji3 CKJIaay BUTPAT, TaKUX SK BUMIPIOBAHHS
3MIHHUX 1 MOCTIMHUX BHUTPAT, 3HAUYLIICTh BUTPAT, TOYHICTh Ta HASBHICTH JOCTAaTHHOI
iHpopMmartii mpo Butparu. [lormmbnennii anani3 i€l iHpOpMaIll Aae 3MOTYy BHOCHTHU
KOPEKTUBH B €KOHOMIUHY JiSUTHHICTh TAIPUEMCTBA.

EdextuBne ynpaininas 0i3HECOM mepedadae BeIeHHS 001Ky BUTPAT OCHOBHOL
TISIIBHOCTI SIK BAXKJIMBOI CKJIaJ0BOi. BUKOHaHHS OOJIIKY BHTpAT CHPHUSE MIAMPUEMCTBY
BCTAHOBJIIOBATH Ta KOHTPOJIIOBATH PIBEHb BUTPAT, MPOBOJAUTH aHAII3 X €EKTUBHOCTI 1
3a0e3nevyyBaTd JOPEYHMMM YMPABIIHCHKUMHU pimieHHsAMU. lle mae MOXIMBICTH
KEepIBHUIITBY O13HECY PO3YMITH, SIKI BUAM BUTPAT BUHUKAIOTH Y MPOIIEC] TISIBHOCTI, K
MOXHa iX ONTUMI3YBATH 1 K 1€ BIUIUBAE HA TPUOYTKOBICTD.

CucteMa ymOpaBiIiHHS BUTpaTaMd BKJIIOYA€ OCHOBHI KOMIIOHEHTH, TakKi SIK
HOPMYBaHHS, IUJIAHYBaHHS, OOJIK BUTpaT Ha BUPOOHULTBO, €KOHOMIYHUU aHai3,
KOHTPOJIb BUTPAT Ta KajdbKyBaHHs. [[i eTtanu ympaBiiHHS rOCIOJAPCHKOIO MisUTBHICTIO
cy0’ekTa TOCMOJaprOBaHHs 3a0€3MedyloTh OTpUMaHHS HeoOXigHoi1 iH(opMarlii, ska
BUKOPUCTOBYETHCS JIJIsI YIIPABIIHHS 1 epeI0aYeHHS TisUTbHOCTI.

OO0k BUTpAT — 11€ TMPOLIEC YCBIOMIICHUX i, CIPSIMOBAHUX HAa CUCTEMATUYHE
pPEECTpYBaHHs, TpPyNyBaHHS Ta aHaji3 omepaiii, MOB’S3aHUX 3 3aKyIIBISMU,
BUPOOHUIITBOM, MpoJakeM 1 (HiHAHCOBO-1HBECTUIIMHOI ISUIBHICTIO MIATPUEMCTBA
IpOTATrOM IeBHOro mnepiony. Llel mporec BUKOPUCTOBYE KUIbKICHE BUMIPIOBAHHS IS
CTBOPEHHS 3BITIB Ta aHajidy B PI3HUX AaclekTax, fKl JOMOoMaraloTb BU3HAYUTHU
co01BapTICTh TOTOBOI MPOAYKIIii, TOBAPiB, HAJAHUX MOCTYT Ta POOIT.

VYrpaBiaiHHS BUTpaTaMu, OB I3aHUMHU 3 OCHOBHOIO AISUIBHICTIO, € HEOOX1IHOIO

CKJIaZIoOBOIO  (piHAaHCOBOTO OOJNIKy opradizamii. Butpatm OCHOBHOi isSTTEHOCTI
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OXOTUTIOIOTH BC1 BUTPATH, TTOB’s13aH1 3 BAPOOHHUIITBOM TOBapiB a00 HaTAHHSM ITOCIYT, K1
€ OCHOBHUM BHJIOM JiSUTBHOCTI MiATIPUEMCTBA.

['onoBHOIO MeTOI0 OO0JIIKY BUTpaT € 3a0€3MEeYEHHs] TOYHOTO PEECTPYBAHHS Ta
KOHTPOJTIO 32 BUTpATaMH, a TaKOXK MPOBEJICHHS aHalli3y €(heKTUBHOCTI BUPOOHUIITBA Ta
onTUMIi3allii IpoLeciB, OB’ sI3aHUX 3 BUTpaTamu. Lle 103BoJsie KEpIBHUITBY KOMITaHIi
npuiiMaTi OOTPyHTOBAHI PILICHHS 11010 TIJIaHyBaHHS BUPOOHUIITBA, BCTAHOBJICHHS I1iH,
CKJIaJIaHH$ OIOJIXKETY, NOCITaHHS TPUOYTKOBOCTI.

Cepen ocHOBHUX 3amad oOOJIKy BHUTpaT, IO CTOCYEThCS BUPOOHUIITBA HA
KOHKPETHOMY MIANPUEMCTB1, MOXKHA BUIUINTH:

— CIOCTEpEeXEHHS Ta NepeBipKa (PAKTUYHOTO PIBHSA BUTPAT Yy MOPIBHAHHI 3 iX
HOpPMATHBAaM{ Ta IUIAHOBUMH 3HAYEHHSMHU 3 METOI0 BCTAHOBJICHHS BIJIXWJICHH Ta
PO3pPOOKH CTpATEriuHUX HAPSIMKIB €KOHOMIYHOTO PO3BUTKY B MEPCIEKTUBI;

— opradizaiis iHpopMaIlii ympaBiIiHCHKOTO 00J1IKy BUPOOHHYOT MisUTBHOCTI 3
METOIO IPUIHSATTS JOBTOCTPOKOBHX PIIIICHbB;

— 3a0e3nedeHHs KEpIBHUIITBA HEOOXIMHOI 1H(OpMAIE I 3MIHCHEHHS
YIPABIIHCHKUX PIIIEHb 3 YBAroko 10 €eKOHOMIYHUX HACIII/IKIB;

— aHami3 €KOHOMIYHHMX PEe3yJIbTaTi JISUIBHOCTI CTPYKTYPHHX MIAPO3IITIIB 3
METOIO X BUBHAYEHHS Ta OI[IHKU;

— PpO3paxyHOK cO0IBapTOCTI BUITYCKAEMOI IPOYKITIi 3 METOIO OIIIHKH BapTOCTI
rOTOBOT MPOYKIIIT Ta BU3HAUYCHHS (piHaHCOBHX pe3ynbraTis [10, c. 52].

OcHoBHa MeTa OOJIIKY BUTpar — 3a0€3MEUYEHHS KOHTPOJIO Ta YNPaBIIHHIM
BUTpPATAMHU, OB’ I3aHUMH 3 BUPOOHUYOIO MISTBHICTIO.

[1IT «PemcepBic-3» HEOOX1THO BECTH OOJIIK BUTPAT OCHOBHO1 JIISUIBHOCT1 3 METOIO
BU3HAUYCHHS BApTOCTI BUPOOJICHOI MPOAYKIli a00 HaJaHO1 MOCITYTH, BCTAHOBJICHHS I[1H
Ha CBOIO MPOJIYKIIIO, PO3paXyHKH MPUOYTKY Ta MPOBEICHHS aHami3y €(eKTUBHOCTI
BUKOPHUCTAHHS PECYpPCIB.

OO6aix Butpar ocHoBHOi mistibHOCTI B IIII «PemcepBic-3» € HE0OXiTHOIO
CKJIaJIOBOIO (pIHAHCOBOTO YMPABIIHHS, IO JIO3BOJISAE IMIJNMPUEMCTBY BCTAaHOBIIIOBATH,

KOHTPOJIIOBATH Ta aHaJi3yBaTW BUTPATHU, MOB’s3aH1 3 MOTO OCHOBHOIO MisUTbHICTIO. 1l
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3abe3neuye eexTrBHE (DIHAHCOBE TUTAHYBAHHS 1 JOMOMAarae€ mpuiMaTH OOTpyHTOBaH1
YIPABIIHCHKI PIIIICHHS.

VY pamMkax cBO€i OCHOBHOT AISUILHOCTI, SIKA BKJIFOYA€ PEMOHT Ta 00CIyTOBYBaHHS
kacoBux anapartis, III1 «PemcepBic-3 » Mo)ke 3aCTOCOBYBAaTH Pi3HI METOAM OOJIKY
BuTpaT. OHAK, OJTHUM 3 HAaHOUIBII MOIIUPEHUX METOIIB € CUCTEMAa CYMapHOTO OOJIIKY
ButpaT. Lls cucrema 103BONsiE €PEKTUBHO BECTH OOJIK LUISXOM TPYIMYyBaHHS 1
aKyMYJIFOBaHHS BUTpaT 3a MEBHUMH KAaTETOPIsIMHU, IO CIPOIIY€E aHaJi3 Ta KOHTPOJb
BUTpAT Ha PI3HUX €TaIl JISJIbHOCTI MIANPUEMCTBA.

CucrteMa cymapHOro o0JiKy BUTpAT BKIIIOYAE MPOLEC aKyMYJIALl Ta PO3MOILTY
BUTpAT, MTOB’I3aHNX 3 OCHOBHOIO TISUTBHICTIO IIANPUEMCTBA, Ha Pi3HI BUAN BUPOOHUIITBA
abo TOCIyT 3a JOMOMOTOI0 BH3HAYEHHX KpUTEpliB po3moaury. OmIuH 3 OCHOBHUX
KPUTEPIiB PO3MOALTY BUTPAT — 0OCAT BUPOOHMIITBA a00 HOPMH CIIOKMBAHHS PECYPCIB.
Hanpuknan, mis po3nopily BUTpPAaT Ha PEMOHT TEXHIKM MOKHAa BUKOPHUCTOBYBATH
KUTBKICTh 3aMOBJIEHb 200 FOJIMH POOOTH 3 IEBHUM BHJIOM TEXHIKH.

Jlnst peectpartii BUTpaT B OyXrainTepchbkoMmy 0OJIIKY BHUKOPHUCTOBYEThCs Ilman
paxyHKIB, sikuii OyB 3aTBepaxeHuil HakazoM MOV Bin 30.11.1999 poky Ne 291. V npomy
IJIaH1 TiepeadaveHi ABa Kjacu paxyHKIB: 8-i1 kinac — «Burpatu 3a eneMeHTamMu» Ta 9-it
KJ1ac — «Butparu nissibHOCTI».

Mani mianpueMcTBa MarOTh MOXKIMBICTH BECTH OOJIIK BUTpAT BUKIIOYHO HA
paxyHKax BOCBMOT'O KJIaCcy, OCKUIBKH III paxXyHKH MPU3HAYEHI CIEIMiaIbHO JJIS 1[bOTO
TUIy MANpUEMCTBA. Permra mianpueMcTBa MarwTh MOXIJIHBICTh BUKOPHUCTOBYBATH
HACTYTHI BapiaHTH 17151 00JIKYy BUTpaT:

—  MaloTh MOXKJIMBICTB 32 CBOIM PO3CYIOM OJTHOYACHO 3aCTOCYBAHHSIM PaXyHKH
BOCBMOTO Ta JIEB’SITOTO KJIacy;

— TUIbKU PaxXyHKH JIeB’ATOTO KJIacy.

PaxyHKH BOCBMOT0 KJ1acy 3B€JIeH1 /10 y3araJlbHeHHsI 1H(opMaIlii o/10 CKIaJ0BUX
€KOHOMIYHMX BUTpAT. B KiHIII 3BITHOTO MEpioly BUTPATHI CYMH, 3a3HaUCHI Ha paxyHKax
80-85, mianararoTh NeperpyrnyBaHHIO Ta BiIOOpPaXXEHHIO Ha paxyHKax JIEB’SITOrO KJacy
IUISIXOM 3A1MCHEHHS BIANOBIIHMX OyXraaTepchkux 3amuciB, a came: J-1: 23

«Bupobnunrsoy», 91-99 «Butpatu aisiibHOCTY; K-T: paxyHku 8-ro kiacy.
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B mpormeci BenenHs o0miky BUTpar ocHOBHOI misutbHOCTI [IIT «Pemcepsic-3»
HEOOX1JTHO YBa)KHO BPaxOBYBaTH HACTYIMHI €JIEMEHTHU:

— omepariiHi BUTpaTH: BKJIIOYAIOTHCS BUTPATH, MOB’S3aHI 3 MiIATPUMKOIO
TOJIOBHOI JISUTBHOCTI, TaKl SK OpeHJa, KOMYHaJIbHI IJIaTeXi, CTpaxXyBaHHS, peKiiama,
BUTpATH Ha TPAHCIIOPT;

— 3apo0iTHA IUIaTa: BKJIIOYAIOTHbCS BUTpath Ha Buraty 3II, 3aitHsTum y
peMOHTHHX poboTax abo Hamanl y HamanHl nocmyr. lle Bxmrowae 3II, OGonycw,
BIJIpaxyBaHHs 10 CoLllaJIbHUX (DOHIB Ta 1HII BUTPATH OB’ sA3aH1 3 IEPCOHATIOM;

— CHUpPOBHMHHI BHUTpATH: BKIIIOUAIOTHCS BUTPATU HA MPUIOAHHS 3alacHUX
YaCTHH, MaTepiaiiB, HEOOXITHUX JIs 31MCHEHHSI PEMOHTHUX poOIT a00 HaJaHHS MOCIIYT.
L1 BUTpaTy MOXKYTh BKJIFOUATH BapTICTh MPHUI0AHHS MaTepialiB, BUTPATH Ha JOCTABKY,
MMTHI IIJIaTEKI;

— aMOpTH3allisl: BKIIOUYAIOTHCA BUTpaTH Ha BTpaty O3 Ta HemarepialbHHUX
AKTHBIB, K1 BUKOPUCTOBYIOTHCA B MPOLECI TPOBEACHHS PEMOHTIB 200 HaJJaHHS MMOCHYT.
AMopTH3aliiiHI BUTPATU J03BOJISIIOTh BPAXOBYBAaTH 3HOC Ta CTapiHHS O00JIaJHaHHS Ta
IHIIIMX aKTHUBIB KOMIIaHIi;

— 1HII BUTPATU: BKJIKOYAIOTHCA BUTPATH HA PEMOHT 1 OOCIyrOBYBAaHHS
oOjasiHaHHs, IHCTPYMEHTIB, BUTPaTH Ha HaBYAaHHS MEPCOHANY, KOHCYJbTallli Ta 1HIII
HETpsIMI BUTPATH.

30upanHs Ta a”ami3 AaHux moao BuTpar go3posisge I «Pemcepnic-3»
3MIMCHIOBATH €(DEKTUBHUI KOHTPOJIb HAJl HHUMH Ta TMpPUAMaTH OOIPYHTOBAHI
yIpaBiiHChKI pimeHHs. Llei mporec Bkitouae 30ip Ta cuctemaTu3sailito iHdopmMariiii mpo
BUTPATH, X aHAIII3 Ta TOaIbIlIe BUKOPUCTAHHS /IS TNIAHYBaHHS OI0/KETY, BU3HAUCHHS
I[IHOBOI MOJIITUKH, ONITUMI3aIlli POIIECIB.

[Ipu 3BepHEHH1 yBaru Ha 11 CKJIa/10B1 BUTpAT 1 iX 3MiHH 3 yacom, I1I1 «Pemcepsic-
3» Moxe 11eHTU(DIKyBaTH (PaKTOPH, IO BIUIMBAIOTH HA 3POCTAaHHS BUTpAT a00 MOXKYTh
OyTh ONTUMI30BaHI Il 3HWXKCHHS BHUTpar. Hampukmanm, OUSIXOM —TONIYKY
[IOCTAYAJILHUKIB 3 OUIBII BUTAHUMH I[IHAMH Ha 3al9acTUHA a00 BIOCKOHAJIEHHS
BUPOOHUYUX TIPOIECIB, SIKI JTOMOMOXYTh CKOPOTUTH Yac 1 pecypcd, BTpadyeHi Ha

IIPOBEJICHHS] PEMOHTHUX POOIT.
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Benennst 00Ky BHTpaT, MOB’S3aHUX 3 OCHOBHOIO MISUTHHICTIO, € Ba)KJIUBHUM
iHCTpyMeHTOM (iHaHcoBoro ympasminas mius 1T «Pemcepsic-3». lleit mporuec
JoTIOMarae  KEepIBHUKaM  NpUAMaTH  OOTpyHTOBaHI  pIlIEHHsS,  IOKpallyBaTu
IPOYKTUBHICTh BAPOOHUIITBA Ta AOCATTH (PIHAHCOBOT'O yCIHIXY.

VY cydacHHUX yMOBax, KOJIM PUHKH MOCTIHHO 3MIHIOIOTHCS, TEXHOJOTIi MIBUIKO
IPOrPeCyoTh, a MOMUT HA TOBAPH 1 MOCIYTU 3MIHIOETHCS, BAXKIUBO, 1100 BITUM3HSHI
MiAIPUEMCTBA BUKOPUCTOBYBAJIM CHUCTEMY TapreT-KOCTHHTY. Ll cuctema Biamosimae
CTPATEriyHOMY YIPABIIHHIO BUTPATaMU 1 BpaxOBY€ 30BHIIIHI (PaKTOPH, SIKI BILNTUBAIOThH
Ha BUPOOHWYY JISIBHICTH. J[OCB1JI CyYyacHUX SIIOHCBKMX KOMIAHIM MIATBEPUKYE, 1110
BUKOPHUCTAHHS SIK Kal3€H-KOCTHHTY, TaK 1 CHCTEMU TapreT-KOCTUHTY y KOMILIEKCI
JI03BOJISIE CYTTEBO 3HU3UTHU BHUTpATU MiAnmpueMcTtB. OOWABI CHCTEMH CIPSMOBaHI Ha
edeKTUBHE YIpaBIiHHS BUTpAaTaMy, ajie HAa PI3HUX eTamax Mpolecy BUPOOHMIITBA.
TapreT-KOCTUHT 30CepeIKY€EThCS Ha €Tarll MPOESKTYBaHHS 1 pO3pOOKH, TOA1 SIK Kai3eH-
KOCTHHT 3aCTOCOBYEThCS Ha €Tari BUpOOHUIITBA. Y TPAAUIIHHUX raimy3siX, 1€ MPOAYKIis
Ma€ JOBTUH KUTTEBHUM IIUKJ, OCHOBHHUI aKIIEHT pOOUTHCS HA MIX0/I1 Kaii3eH-KOHCTHHTY,
TOA1 SIK B IHHOBAIIMHUX TATy351X 3 KOPOTKUM KUTTEBUM IUKJIOM MPOAYKTIB, TOJIOBHOIO
CTpaTeTi€r0 € TapreT-KoCcTUHT [28, c. 54].

EdekTrBHE 3HM)KEHHS BUTpAT BUMAara€ CHUIBHMX 3YCHJIb BCIX YYaCHHKIB
BUPOOHUYOTO MPOIIECY, IO MOKE OYTH JOCATHYTO JIMIIE 32 YMOBU HaJIEKHOT MOTHBALII]
710 CKOpoueHHs BuTpar. HesBakaioum Ha Te, 110 BJIACHUKHU MIANPUEMCTB MAaIOTh
0e3yMOBHUH 1HTEpEC Y 3MEHIIICHH] COO1BapTOCTI MPOAYKIIii, a MEHEPKEPH BBAKAIOTH I1€
CBOIMU (YHKIIIOHAJILHUMU OOOB’si3KaMu, Ha OaraThoX MIANPHUEMCTBAX B YKpaiHi
BIJICYTHSI HaJIe)KHA MOTHUBAIlis Juis npariBHukiB. Huspkuii piBens 311 ta HecrabinbpHa
colliajbHa 3aXHUIIEHICTh MPaIIBHUKIB HE CIIOHYKA€ iX 10 €(pEeKTUBHOIO BUKOPUCTAHHS
pecypciB MiANPUEMCTBA; HABMAKHU, 11€ MOXKE CIIPUYMHUTH 3J10BXKHUBaHHsA. ToMy, ycmiiiHe
BUKOPUCTAaHHSA I1HCTPYMEHTIB 3HI)KEHHSI BHUTpPAT BUMAara€ HasBHOCTI MOTHUBALIHOT
CUCTEMH, 1110 3a0e3Meuye MOTUBALIIIO TPAL[IBHUKIB.

Jns IIIT «PemcepBic-3» 00K BUTpAaT OCHOBHOI MISUIBHOCTI Ma€ BHpILIAJIbHE
3HaueHHs y ¢iHaHcoBoMy ympasiiHHi. Lleit mporec Bkimrodae 30ip, KOHTPOJIb Ta aHATI3

BUTpAT, OB’ A3aHUX 3 PEMOHTOM Ta 0OCIIyTOBYBaHHSIM TEXHIKH.
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Meta 00miKy BHUTpaT MOJATa€ y TOMY, HI00 JOKYMEHTYBAaTH BiOOpaKeHHs
BYACHO, MOBHO 1 TOYHO (DaKTHYHI BUTpAT 3a iX BUAAMHU 1 BUAaMu mAisuibHOCTI. lle
HEOOX1IHO JJi1 3a0€3MEeUEHHs KOHTPOJIO HAaJl BUKOPUCTAHHSIM MaTeplalbHUX Ta
¢inancoBux pecypciB [3, c. 3]. O6nik Butpar I1I1 «PemcepBic-3» BHUKOHYE BaXKJIHBI
¢yHKuii, Taki 9K epeKkTUBHE (PiHAHCOBE IJIAHYBAaHHS, OOIPYHTOBAHE YIpPaBJIIHHS Ta
BUSIBJICHHSI MOXJIMBOCTEH [Jisi onTumizamii Butpar. Ilim wac oOdiKy JaeTaibHO
BpPaxoOBYIOTbCSl PI3HI CKJIAJ0Bl BUTpAT, BKIIOYAIOUM CHUPOBHUHHI BUTPAaTH, 3apOOITHY
IJ1aTy, ONepaliiHi BATpaTH, aMOPTU3ALIIO TA 1HILI BUTPATH.

AHami3 Ta cucreMatmyHuil miaxig go oOmiky Butpar [T «Pemcepsic-3»
J03BOJISIIOTH BUSBJIATH (paKTOPH, IO MPHU3BOAITH 0 3pOCTAaHHS BUTpAT, Ta MpUIIMATH
3axoaM s ix KoHTpoidto. lle Moxke BKIOYaTH TMOMIYK OUThIl  €(EeKTUBHUX
[OCTaYaJIbHUKIB,  BJOCKOHAJE€HHS  BUPOOHMYMX  MPOLECIB  Ta  3MEHIICHHA
HENPOAYKTUBHHUX BUTPAT.

Bce BpaxoByroumu, 00J1iK BUTPAT OCHOBHOI MIsNIBHOCTI € HeoOximuum s [1I1
«PeMcepBic-3» 3 METOI JOCATHEHHS ()IHAHCOBOI CTaOUIBLHOCTI, ONMTHUMI3AIlll BUTPAT 1
MIJBUILEHHA €(PEKTUBHOCTI CBOET poOOTU. Llell 1HCTpYMEHT ympaBiIiHHS € BaXKIIMBUM

(axkTopoMm 1151 3a0e3neueHHs (PIHAHCOBOIO YCIIXY 1 PO3BUTKY MIANPUEMCTBA.

2.3. O6aik poxoaiB ocHoBHOI AistabHOCTI ITIT «PemcekpBic-3»

Ha cworomenHs, n0xiJi BHCTymae SK HAWUCYTTEBIIMM KPUTEPIA OIIHKU
MPOAYKTUBHOCTI po0OTH Cy0O’e€KkTa TOCHojapioBaHHsA. 30UIBIICHHS JOXOAY Hajae
¢dbiHaHcoBy 0a3y i1 PO3BUTKY Oi3HECy, 3a0BOJICHHS TMOTpPeO TMpalliBHUKIB Y
COLIIAJIBHOMY Ta MaTepiajibHOMY ILJIaHI.

VY OyxranarepcbKoMy OOJIKY AOXOAM BigoOpa)katoTh 3pOCTaHHS E€KOHOMIUHMX
BUro/l y (popMi MPUIUIMBY AKTUBIB a00 3MEHIIEHHS 3000B’s3aHb, 10 MPHU3BOJATH 10

MIPUPOCTY BIACHOIO KamiTaly KOMIIAHII.
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OOk 7O0XOMIB OCHOBHOI MISUTBHOCTI BiIITPa€ BaXJHMBY POJb y (piHAHCOBOMY
obmiky IIIT «Pemcepgic-3». lleii mporec 03BOJISIE MIAMPUEMCTBY CHCTEMATHYHO
BIJICTEKYBAaTH Ta KOHTPOJIOBATH TI'POIIOBI MOTOKH, IO OTPUMYIOTHCS BIJT OCHOBHHUX
oreparlliif, Takux K MpoJiak ToBapiB abo HagaHHs nocayr. OOJIK JOXOIB J10IoMarae
[1IT «PemcepBic-3» OLIHUTH piBEHb TPUOYTKOBOCTI MOI0 OCHOBHOI AISUIBHOCTI Ta HAJIA€
1H(dopMaIlito, HeOOXIIHY IJIs TPUHUHATTS CTPATETIYHUX Ta YIPABIIHCHKUX PILLIEHb.

3A1ICHIOIOYHM aHaTI3 MPABOBOTO PETYJIIOBaHHS Y cepl 00Ky T0OXO/I1B, BUSBICHO
0CcOo0MMBOCTI, TTOB’s13aHi 3 Kiacuikaiiero Ta oniakor noxoxais 33 MCBO ta HIT(C)BO
(tabmus 2.1).

Tabmuns 2.1 — Iopisasaas MCBO 18 «Jloxim» Ta HIT(C)BO 15 «loxim» [20,
17, 24, c. 559]

O3Haka

MCBO 18 «Jloxim»

HIT(C)BO 15 «Jloxin»

BusunaueHHd mTOHATTA
«IoX1I»

Hoxig —
MOTOKY, SIKW BHHHKAE TiJ dac

CyKymHe mnpuOyTKOBE
TrOCTIONIAPCHKOI ISITBHOCTI Cy0’€KTa
TOCTIOJIAPIOBaHHS 1 TPU3BOJIUTH J0
3pOCTaHHS BJIACHOTO KamiTaly 3a
paxyHOK IIMX HAAXO/JKEHb, a HE
Y4acCHUKIB

LUIIXOM BHECKIB

KariTany.

Joxing BCTaHOBJIIOETHCS

3pOCTaHHI aKTHBY a00 3HMKEHHIO

pu

3000B’s13aHHS, IO TPU3BOIUTH [0
30UIBIIIEHHS BJIACHOTO KariTany (3a
BUHSITKOM
qyepes BHECKH yYacHUKIB
MiIPUEMCTBA), SIKIIO OI[IHKA MOXe
OyTH HaJIIHHO BU3HAYCHA.

3pOCTaHHSA  KamiTaly

Omninka goxomy

Ominka 10X0/ly TOBUHHA 0a3yBaTUCh
Ha CIIpaBeIMBIN BapTOCTI
KOMIIeHcalli, 5Ky Oylo OTpuMaHO

a00 IUIaHYETHCSI OTPUMATH.

Jloxia moBHHEH OyTH OLIHIOBaHHM
3riTHO 3 O00’€KTHBHOIO BapTICTIO
OTpPUMaHUX aKTHUBIB.

Knacudikaris roxomy

Joxin Big peamizamii ToBapiB, Bij
HAQ/IaHHS TIOCNIYT; BiJACOTKH POSUIITI,
IUBIAECHIN.

Jloxim Big peamizamii MPOIyKIIii,
YUCTUH  JOXia  Big — peamsarii
MIPOYKIIi, 1HIIL
noxonu, (iHAHCOBI OXOAM, 1HII

orepariii

JA0XO0H.

VY OyxranrepcbkoMy 00Ky 1 CKIIafaHH1 (hiHAaHCOBOI 3BITHOCTI, 30KpeMa  3BITY

npo (iHaHCOBI

pe3yibTarTH,

moali, 110

KJIaCU(IKYIOThCA 3a BUJIAaMU isUTBHOCTI.

CTOCYROTBHCA

OTpUMAHHSI  JTOXO/IIB,

Jlnst Toro, o0 BU3HATH 10X1], HEOOX1JHO BUKOHATH HACTYIIHI YMOBHU:

1. 'V pa3i, Konu aKTUB MIANPUEMCTBA 30UIBIIYEThCA ab0 3000B’sI3aHHS
3MEHIIYETHCS, M0 BEJIE€ IO 3POCTaHHS BJACHOIO KamiTajdy MiANMPUEMCTBA (32 BUHSATKOM

30UIBIICHHS KaliTady NUIIXOM BHECKIB 3aCHOBHHKIB MIJIPUEMCTBA), TOX11 BU3HAETHCS.
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2. MoxHa J0CTOBIpHO BU3HAYUTH OIIHKY JOXOIY.

['onoBHUM mKeperoM MpUOYTKY IS MiJAMPUEMCTBA € TPOIIOBI HAJAXOKECHHS,
OTpUMaHI B pe3yJIbTaTl MOro OCHOBHOI AisibHOCTI. I[i HaAXOKEHHS 3anexaTh Bijl
O0aratbox (akTopiB, TaKUX K Trany3b, B SKIM Mpaltoe MiANPUEMCTBO, 0OCIr #oro
JUSUTBHOCTI, BIPOBA/XKEHHSI HOBITHIX HAYKOBO-TEXHIYHUX PO3POOOK, IO JO03BOJISIIOTH
NIABULIUTH MPOAYKTUBHICTH Mpalll, 3HU3UTH BUTPATH Ta MOKPAUIUTH AKICTh MPOAYKIIIi.
B cydacHMX yMOBax miINPUEMHUIBKOI AISUIBHOCTI ICHYIOTh 00’ €KTUBHI IEPETYMOBH IS
YCHIIIHOTO BTUICHHS WX (PAKTOPIB y pEalIbHOMY KHUTTI.

Y OyxrantepchkoMy OOIIKY BHUKOPHCTOBYIOTH [JIsi OONIKY MOXOJIB 7 Kiac
paxyHKIiB Tif Ha3BOIO «Jloxomi 1 pesymbpTaTHl MisTbHOCTI». el kimac paxyHKIB Mae
TUMYACOBUHN XapaKkTep, OCKLIBKUA B KIHI[I KO)KHOTO 3BITHOTO TIEPIOy BiH 3aKPUBAETHCS.
I{i paxyHKH BIJI3€pKaTIOIOTh CTaH JTOXOJIB 3a KOHKPETHHMM 3BITHIM mepion. Koxen
HOBUH 3BITHIN MeEpioj] pO3MOYMHAETHCS 3 TUMYACOBHX PaxXyHKIB, sIKI MalOTh HYJIbOBE
canpgo. IIpoTsrom 1poro mepioay, Ha TakKMX paxyHKax 30epiraeTbes iH(opMallis mpo
OTpUMaHi JoXoAWM 3a JaHuil mnepion. g Hakomuuena iHopMallis MOTIM
BUKOPHUCTOBYETHCS MPU CKIIAJIaHHI TPOMIKHHX 3BITIB, TAKUX K KBapTalbHi, HA MIBPIYHI
3BiTH. [1171 yac 3aBepuIEHHS 3BITHOTO NEPIOY PAXYHKU TOXOIB 3aKPUBAIOTHCS HUIIXOM
MEPEHECEHHs 1X calibJ]0 Ha paxyHOK 79 «DiHAHCOBI pe3yJbTaTW». 3T1IHO IHCTPYKUII J10
HOBOTO [Imany paxyHKiB, MOKHA 3aKpHUBATH PaxXyHKH TOXOIB Ta BUTPAT MOMICSII 200
ITICJIS 3aBEPIISHHS 3BITHOTO POKY.

Paxynku kmacy 7 «Jloxomm 1 pe3ynbTatl AISUTBHOCTD» BHUKOPUCTOBYIOTHCS IS
00JIIKY 10XO/1IB HACTYITHUM CIIOCOOOM: 32 KPEIUTOM PaxyHKIB 7 KJlacy — BaJIOBHH TOXI/I,
3a 1e6eToM paxyHKiB 7 kiacy (kpiM paxyHka 76 «Ctpaxosi miaTexi»): [1JIB; akuu3uauii
MOAATOK; 1HII HENmpsMI IUIATeX1, BKIOYEHI 10 IIHU npoaaxy. CyMa 4uCTOro J10X0ay
BIJIHOCUTHCS 10 (PIHAHCOBOTO Pe3yNbTaTy AISJILHOCTI MiAMPUEMCTBA MICS BIATOBITHUX
0OJIIKOBHX OMEpariii.

Jlns BU3BHAYEHH JOXO/Y BiJ peaizallii roTOBO1 MPOYyKIlii a00 TOBapiB MOTPIOHO
BUKOHATH HACTYITHI i

— TOKYMIIEBl MepeAaTH pU3MKA Ta IMepeBaru, SKi MOB’s3aHl 3 IPaBOM

BJIACHOCTI Ha MpUI0aHy MPOIYKIIi0 a00 TOBap;
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— Michg  peanizaili NpOAYKIIi MIAMPUEMCTBO MPUIUHSE 31MCHIOBATU
MOIAJIBIIE YIIPABIIIHHS Ta KOHTPOJIIO HAJl HEIO;

— iMOBipHa BenmnuMHa TPHOYTKY Mae OyTH po3paxoBaHa 3 BHCOKOIO
A0CTOBIpHICTIO [27, ¢. 6].

Jns  mpaBUIBHOTO BeJEHHS OOJIKYy JOXOJIB OCHOBHOI misutbHOCTI IIIT
«PemcepBic-3» HEOOXITHO JOTPUMYBATUCh MPUHIIUIIB 00’ €KTUBHOCTI, 00’ €KTHBHOTO
BUMIPIOBaHHS Ta Tmepioau3ailii goxomiB. lle o3Hawae, mo A0XoAu MOBHHHI OyTH
OOJIIKOBaH1 3TiIHO 3 (PAKTUYHUM OTPUMAaHHSIM, a HE TUIBKM B MOMEHT YKJIAJCHHS
JIOTOBOPY Y BUITUCKH PaxyHKY-(aKTypH.

[T «Pemcepgic-3», moyrHarOuu Mpoiiec 00Ky JOXOA1IB, MA€ YITKO BU3HAUUTH
KaTeropli JOXOAIB, SIKi BIJIMOBIAAIOTH HOTO OCHOBHIM nisuibHOCTI. Hampuxnang, 1
KaTeropii MOXyTh BKIFOUATH JOXOAH BiJ MPOAaXy KOHKPETHUX TOBapiB a00 BUKOHAHHS
MIEBHUX MTOCIIYT.

V¥ nporeci o6miky goxoxis I «PemcepBic-3» He0OX1THO BIAIOBIIATH BUMOTaM
3aKOHOJIaBCTBA Ta OYXTaJITEPChKUX CTAaHAAPTIB IIOJI0 IOKYMEHTYBaHHS Ta peecTparlii
noxoiB. Lle o3Hauae, 1m0 MOTPIOHO CTBOPIOBATH HAJIEKHI JOKYMEHTH, TaKi SIK paxXyHKH-
dbakTypu, aKTH BHKOHAaHMX POOIT YW HaJaHUX I[IOCAYr, KBUTAHII Ta 1HIII
HiATBEPKYBabHI JOKYMEHTH. L{i TOKYMEHTH CIy’KaTh MiATBEP/IKCHHSIM OTPUMAHHS
JIOXO/IIB Ta MAlOTh BAXJIMBE 3HAUEHHS VISl TOJAJIBIIIOTO OOIIKY 1 aHAJI3Yy.

s epextuBHOrO 00diKy noxoxdiB I1IT «PemcepBic-3» nocTymHi pi3HI METOIH 1
cucteMu oOniky. Hampuknan, ofHUM 3 HUX € CUCTEMa MOJABIMHOro OyXraiaTepchbKOro
00Ky, /7€ JOXOAW BiMOOpaKaloThCAd Ha BIANOBIIHUX paxyHKax y OyXraiarepchKii
cuctemi. Kpim Toro, MoKyTh BUKOPHCTOBYBATHCH aBTOMATHU30BaH1 IPOTpaMu OOJIIKY, K1
JI03BOJISIIOTh  TOYHO BIACTEXXYBAaTU Ta peecTpyBath aoxonau. Lli 3acobu crnpusioTh
e(eKTUBHOMY 1 TOYHOMY OOJIIKY JOXO/IIB IAMPUEMCTBA.

[Ticns 3akinueHHs (inancoBoro nepioay, I1IT «PemcepBic-3» npoBoauTh aHami3
cBoix nmoxoniB. lleil aHami3 BKJIIOYA€ OIIHKY 3arajibHOi CyMU OTPUMAaHUX JIOXO/IIB,
NOPIBHSHHSA 3 MONEPEAHIMU NeplojlaMU, BUBHAUEHHS (PAKTOPIB, SIKI BIUIMHYJIM HA 3MIHY

JIOXOJI1B, Ta BUSBJICHHS TEHJEHIIN y noxonax. Ile mo03Bossie miaAnpueMcTBy OTpUMAaTH
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YSIBIIEHHS TIPO CBOO (hiHAHCOBY PE3YIHTATUBHICTH Ta PO3POOUTH CTPATETII0 PO3BUTKY Ha
OCHOBI [IUX aHAJITUYHUX JTaHUX.

3BITH PO 10XOJU TOTYIOTHCS 3 METOIO 1H(POPMYBaHHS 30BHIIIHIX 3allIKaBICHUX
CTOpiH, TakWX SK BIJIACHUKHM, OaHKM Ta I1HBECTOPH, a TaKOX Ui BHYTPIIIHHOTO
BUKopucTaHH4. L{i 3BiTH MICTATH JeTanbHy 1HGOPMAIIiIO PO 3arajibHUN 00CAT JOXO/IB,
iX CTpPYKTYypy, (pakTopH, 110 BIUIMBAIOTh HAa 3MIHY JOXOJIB, Ta 1HII MOKA3HUKH, 110
JOTIOMararoTh OIIHUTH €(PEKTUBHICTb OCHOBHOI MisibHOCTI. Ili 3BITH 103BOJISIIOTH
3alliKaBJICHUM CTOpPOHAM 3pO3yMIiTH (HIHAaHCOBY NPOAYKTHUBHICTh MiAMPHUEMCTBA Ta
MPUIHATH BIIMOBIIHI PIIEHHS IOAO0 HOT0 AISIBHOCTI.

IcHye pi3HOMAaHITHI aJIbTEpHATUBU IS BEIEHHS OOJIKY JOXOJIB B OCHOBHIM
TISTTBHOCTI mianpueMcTBa. OQHUM 13 IMIHUPOKO IOITUPEHUX METOJIB € 3aCTOCYBaHHS
pPaxyHKIB JOXOIB Ta BHUTpaT. 3a JIOMOMOTOI I[bOIO METOAY CTBOPIOIOTHCS OKpEMi
PaxyHKH JOXOJIB JUIsl KOXKHOTO BUJy OTPUMAHUX MiJNMPUEMCTBOM MPUOYTKIB a00 s
KOKHOTO KOHKPETHOTO NPOIYKTY, TMOCIAYTd, IO HajgaeTbcs. Ha 1poMy paxyHKy
PEECTPYIOTHCSI BCl HAAXOMKEHHS KOINTIB, a TaKOXX MOXYTh OYTH BiIoOpa)keH1
PI3HOMaHITHI 3HUKKH, TOBEPHEHHS KOIITIB Ta 1HIII BAPaxXyBaHHS.

Takox MAOPUEMCTBO MOXE 3aCTOCOBYBATH CIICIlialli30BaHE MPOrpaMHE
3a0e3nedyeHHs 111 e(peKTUBHOIO BeEHHA 00JIIKY 10XOAiB. JlJig aBTOMaTr3allii npouecis
OoOJIKy JIOXOIIB Ta TEHepallii pI3HOMAHITHOI 3BITHOCTI MIAMPUEMCTBO MOXKE
BUKOPUCTOBYBATH IIi TMporpamMu. BUKOpUCTaHHS TakKuX MporpaMm 3ade3rnedye BHIILY
TOYHICTh Ta €(PEKTUBHICTHh BEICHHS OOJIKY.

He mMeHI1 BAXXITMBUM aclieKTOM BeJISHHS O0JIIKY I0XO/IiB € BCTAHOBIICHHS TTPABUII
JUIsl BU3HAYEHHs noxony. Lle o3Haudae, 1m0 m0xia moBuHEH OyTH BU3HAYEHUM JIMILE B
nepio, KOJau BiH (paKTUYHO 3apO0JICHHUH a00 KOJIU MITPUEMCTBO OTPUMYE BC1 HEOOX1IHI
npaBa Ha el A0Xij. 3a3BuYail, 10Xi1 BBAXKAETHCS BU3HAYEHUM Yy MOMEHT 3/1MCHEHHS
NocTa4aHHs TOBapy ab0 Ha/laHHS MOCIYT.

Benenns o0mniky qoxozaiB ocHoBHOI AisibHOCTI [TIT «PemcepBic-3» € HeoOXigHUM
1 BarOMUM IPOLECOM, OCKUIBKH BOHO CIIPUSIE KOHTPOJIIO Ta aHai3y I'POIIOBUX MOTOKIB
oTpuMaHuX Bin misutbHOCTI. llelt oOmik 3abe3medye HEoOXimHY iH(MOPMAIIiIO IS

yopaBiaiHHS (IHAHCOBOIO PE3yJIbTATUBHICTIO, MPUUHATTS PIMIEHb 1 CTPATErigHOTO
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miaHyBaHHsA. YiTkuid Ta TOYHHWA OOJIK JOXOMIB JTO3BOJISE IMIANMPUEMCTBY BU3HAYUTH
npuOYTKOBI Ta HEMPUOYTKOBI CETMEHTH CBOEI MISIIBHOCTI, 1IEHTU(]IKYBATH TOTEHIIIITHI
JoKepesna 30MTKIB a0 BTpaTH JOXOMAY, a TaK0X po3podssaTh epeKTHBHI cTpaTerii ais
30uTbIIeHHST JoxoiB. Lle BakiuBHil KpOK y JOCATHEHH1 (hIHaHCOBOI CTaOUIBHOCTI Ta
ycnixy I[IT «PemcepBic-3».

OnHi€r0 3 J0IaTKOBUX MEepeBar 00J1IKy JOXOIIB € MOAKIIMBICTh TOPIBHITH peajibHI
J0XOJM 3 TUTAHOBMMH TOKa3HHWKamu. lle Hamae miampueMcTBY MOMKIIHMBICTH BHUSIBUTH
BIJIXWJICHHS, IPOAHATII3yBaTH X MPUYUHU 1 TPUMHATH BIANIOBIAHI KOPEKTUBHI 3aX0/IH.

[Tpu Benenni o6miky m0xoiB ocHOBHOI AistibHOCTI [1I1 «PemcepBic-3» BaxinBo
J0JEPKyBaTUCh BUMOT TIOJAaTKOBOTO 3aKOHOJABCTBA Ta 3BITHOCTI. 3abe3nedyeHHs
MIPaBUIILHOTO OOJTIKY JTOXOIB JO3BOJISIE YHUKHYTH MOJATKOBUX TMpo0ieM 1 mrpadis, 1mo
BUHUKAIOTh Y 3B 3Ky 3 MOPYIICHHSM BUMOT 3aKOHO/IaBCTBA.

3 ypaxyBaHHSM BuIilie3azHaueHux (axropis, [1I1 «Pemcepsic-3» mae BCTAHOBUTH
YiTK1 TIPOLEIYypH Ta CUCTeMy OOJIIKYy 10Xo/iB. Lle m03BoNHUThL 3a0€3MeYnTH JOCTOBIPHY
Ta TOYHY 1H(}OopMalito npo (iHAHCOBI PE3yJIbTATH MIAIPUEMCTBA, CIIPUSATH NPUHHSTTIO
OOrpyHTOBAHMX PIIICHb 1 INIAHYBAHHIO MailOyTHIX CTpATEriid pO3BUTY.

3BITHICTh HE BKJIIOYAE JOXOAM, IJSl SAKUX HEMOMKJIMBO 3POOMTH JOCTOBIPHY
OI[IHKY, BIAMOBIIHO JO HPUHIUMITY OO0AUIMBOCTI, SIKUM BUMAarae BiAOOpa)KE€HHSI BCIX
eJeMEHTIB y (hIHAHCOBIM 3BITHOCTI 3a iX peaqbHOIO BAPTICTIO, MO0 MIHIMI3Y€E PHU3UK
HEJIOOIIIHKK 3000B’s3aHb 1 BHTpPAT, a TaKOX IIEPEOIIHKA aKTUBIB 1 JOXOIIB
nignpuemctBa. Lleit npunnun nepeadadae BUOIp METOTY OIIHKH.

Jlnsi BU3HAYEHHS JOXOMIB B OyXraiaTepcbKoMy O0O0JIIKy HEOOXiTHAa MOKIUBICTD
3MIMCHUTH JIOCTOBIPHY OIIHKY, 1 JOX1] BiIoOpaxaeThes y GopMi TPOIIOBUX KOIITIB a00
iX eKBIBJICHTIB, OTPUMaHUX a00 OUIKyBaHUX.

CyMmu, oTpuMaHi BiJl TPETIX 0¢i0, HE BBAKAIOTHCA JOXOJaMHU, OCKIJILKU BOHHU HE
OPUHOCATH MIIIPUEMCTBY €KOHOMIYHMX BUTOJl 1 HE MPU3BOJATH 0 30UIbIIEHHS HOTO
BJIACHOTO KalliTally, a caMe:

— IIJIB, axkmu3u, 1HIII OOAATKHA 1 O0OB’SI3KOB1 INIATEXkKi, IO MIIJISTalOTh
nepepaxyBaHHIO 10 OIOIKETY 1 1103a010KETHUX (DOH/IIB;

—  TIOTepeHs OIuiaTa MPOoayKIlii (ToBapiB, MOCIYT, POOIT);
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—  HAIXOJPKCHHS, IO HAJIEKATh 1HIITUM 0Cc00aM;

—  3aBJATOK IiJ 3acTaBy a0o0 IOTalleHHs IMO3WKH, SKIIO IIe IepeadadeHo
BIJIMOBITHUM JIOTOBOPOM.

Opnak, BHIIIE3a3HAYCHI CYMH, HE BPaXOBYIOTHCS JIMIIE Y PO3PaXYHKH YHCTOTO
JOXO1y TiIPHEMCTRBA.

VY tabnui 2.2 300pakeHo OyXraaTepchKi 3aMucH, 110 BiI0OpakatoThCs B 00JIIKY
JIOXO/IIB BiJ] IPOJIAXKY.

Tabmuis 2.2 — 'ociogapebki onepaiiii 3 00Ky J0X01iB Bijx peanizanii [14, c.

335]
Ne Kopecnonaenis )
. . . IlepBuHHI
3/n 3MiCT rocofapchbKuX oneparii paxyHKiB
JTOKYMEHTH
neber KpEAUT
1 2 3 4 5
H
HapaxoBano mgoxin (BUpydYKy) Bia peamizarii 701, 702, aiIazHa, akt
1 o . 36 BHUKOHAHUX
MPOAYKLIii, TOBapiB, HAAHUX TOCITYT 703 :
poOIT, paxXyHOK
701, 702, IT
2 | BimoOpaxeHno momatkosi 30008’ s13anHs 3 [1/]B 641 OAATIOBA
703 HaKJIagHa
3 Crnucano Ha ¢QinaHcoBi pesynbratu noxin Big | 701, 702, 791 Byxranrepceka
peanizalii npoaykiii, ToBapiB, MOCIYT 703 JIOBiIKA
4 OTpuMaHO TOTIBKY 3a peaii3oBaHy MPOAYKIIiIO, 30 701, 702, [TpubyTKOBHIA
TOBapH, MOCIYTH 703 KacoBUH opaep
5 OTprMaHO Ha TOTOYHUN paxyHOK TpouIl BiJ 31 36 Bumicka Ganky

MOKY IS
VYupapmiaas goxogamu ocHoBHOI mismibHOCTI y IIIT «PemcepBic-3» Bkimrouae

cucTeMaTUyHe (IKCyBaHHs Ta aHall3 OTPUMAHMX MPHUOYTKIB BiJ] OCHOBHOTO BHUIY
TisTbHOCTI KoMmmaHii. OCHOBHOIO IUJUIIO IIBOTO MPOIECY € KOHTPOJIh 3a TPOIIOBUMH
MOTOKaMH, oOlliHKa (iHaHcoBoi mpoayktuBHOCTi IIIT «Pemcepric-3» Ta TpUHHATTS
pillIeHb MO0 HOro MaiOyTHHOTO PO3BUTKY.

OcuoBHI npuHIMNU o0aiky aoxonis 11T «Pemcepsinc-3» Bkitovae:

— peanizailis JOXOy: peaizallis 10X0[4y HAcCTa€, KOJIM BUKOHYIOThCS YMOBH,
K1 1al0Th MPaBO HAa OTPUMAHHS IJIATEXY BiJ MOKymis. Lle Moxke cTocyBaTuCs IpoAaxy
TOBapi, HAJAHHS MOCIYT a00 OTPUMAHHS IIATEXKIB BIAMOBIIHO A0 YMOB JI0IOBOPY;

—  NOpUHIMO 00 €KTHBHOCTI: JOXOAM (DIKCYIOThCA Ha MiJICTaBl 00 €KTHBHO

MIATBEPIKYBAJIbHUX JTOKYMEHTIB 1 KOHKPETHUX (PAKTUYHUX JIaHUX;
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— TMPHUHLMI YIIEBHEHOCTI: T0XOIU BPaXOBYIOThCS B OOJIIKY JIMIIE TOJI, KOJIH
ICHy€ BUCOKA MMOBIPHICTh OTPUMAHHS IIATEKY;

— TIPUHIMI TPOIMIOBOI OIIHKK: TOXOAN PEECTPYIOTHCS 3TiTHO 3 (aKTHYHO
OTPUMAaHUMH TPOIIOBUMHU CyMaMu abo iX eKBIBaJICHTaMHU;

— TPUHIMN 3aJ1IKy JOXOJIB 3a MEpPioJlaMH: JOXOIU BKIIOYAIOTHCS 10 OOJIKY
BIJIMIOB1THO JIO TIEPIOAY, /IO SSKOTO BOHH BITHOCSATHCS, HE3AJICIKHO Bij TOTO, KOJH IIJIATIK
(baKkTUYHO OTPUMAHO.

KpiM OCHOBHMX NPHUHIMIIB, OOJIK JOXOAIB BiJ OCHOBHOI mismbHOCTI [II1
«PeMcepBic-3» MoXke BKJIIOYATH 1 1HII €Talu, a caMe:

— JIOKYMEHTYBaHHs JIOXOJIB: JJIsi KOKHOTO JDKEpesia HEOOXITHO CKJIACTH
BIJIMOBIIHY JTOKYMEHTAIlII0, TaKy K pPaXyHKH-(aKTypH, TOTOBOPU, KBUTAHIIIS Ta 1HIIII.
[{i TOKYMEHTHU € MiATBEPIKEHHSM 10X0y 1 BAXKIJIMBO iX HAJIEKHUM YHHOM O(OPMHUTH 1
30eperTu Jyisl MOAAIBIIOr0 O0IKY;

— peecTpallis JIOXOMIB: 3apeecTpoBaHl  JOXOAW  BigoOpa)kaloThCsi B
OyXTalITepChKUX 3almucax MianpueMcTBa. e MoXxe BKIIIOUYAaTH BUKOPUCTAHHS KypHAITY
JI0XOY, 1€ PEECTPYIOTHCS BCI OTPUMaHI CyMH, IaTH OTPUMAaHHS Ta JDKEpeia JOXOAY;

— iacudikaiisg J0XO/IB: TI0X0JAU MOXYTh OyTH KiaacHu(]ikoBaHi 3a pi3HUMHU
KpUTEpISIMUA, TaKUMU SIK TUI TOBapy abo MOCIyrd, perioH abo kmeHT. lle Hanmae
MIAIPUEMCTBY MOKJIMBICTh aHANI3yBaTH JOXOAM 3 PI3HUX ACHEKTIB 1 31HCHIOBAaTH
CTpAaTeriyHi PIlICHHS 1010 PO3BUTKY;

—  aHaJi3 Ta 3BITHICTb: MICJIsI 3aBEPIICHHS (PIHAHCOBOTO NEPIOAY MiAMTPUEMCTBO
3MIMCHIOE aHai3 OTpHUMaHUX J0XoxiB. lleli aHami3 MoO)Ke BKJIIOYATH MOPIBHSHHS 3
NOTepeHIMU TIepioJjaMu, BUSIBICHHS (DaKTOpiB, 110 BIUIMBAIOTh HA 3MIHY JOXOJIB, Ta
BCTAHOBJICHHS TeH ICHIIIH. Tako MPOBOAUTHCS aHaJ3 T0XO/IIB 32 PI3HUMU KaTErOPisMU,
TaKUMU K BUJIM TOBAPiB 200 MOCIYT, PEerioHu ado KIIEHTH.

[TIT «Pemcepsic-3» cknagae (iHAHCOBI 3BITH, TakKi SK 3BIT MPO MPUOYTKU Ta
30uTKH 1 OamaHc, 1 TaKOXX HaJa€ MOSCHEHHS A0 X 3BiTiB. L1 3BITH Ta MOSICHEHHS
BUKOPUCTOBYIOTBCSI JUIsI 3BITyBaHHS TIEpPe] 3aIliKaBICHUMU CTOPOHAMH, TaKUMH SIK

BJIACHUKH, KPEIUTOPHU, IHBECTOPH a00 epKaBHI OpraHu.
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Takox, anamizyroun goxoau, [T «Pemcepsic-3» M0ke BHKOPHCTOBYBATH ITHO
1H(bOpMAITiIO I MPUUHSTTS CTPATErIYHUX PIIIEHb I0JI0 CBOTO PO3BUTKY. Hampukiazn,
SIKIIIO KOHKPETHA KaTeropist TOBapiB 200 MOCIYT MPUHOCUTH 3HAYH1 MPUOYTKH, KOMIIAHIS
MOKE€ 30CEpe/IUTH CBOi 3yCHJUIL Ha PO3BUTKY Ili€l Kareropii abo po3MIMpeHHi il
ACOPTHUMEHTY.

Bci eranu 061Ky 10XO/IB TOJOBHOI JTISJIBHOCTI CIIPSMOBaH1 Ha 3a0e3MeueHHs
TOYHOI'O 1 J0AMIMBOrO0 peecTpyBaHHs NPUOYTKIB MIAIPUEMCTBA, & TAKOXK HA HAJaHHS
A0CTOBIpHOI 1H(MOpMamii i aHamizy (iHaHCOBOI €(PEeKTUBHOCTI Ta MPUUHSATTA
YOPaBIIHCHKOIO PILIEHHS.

O6aik moxomiB, Mae BupimansHe 3HadeHHs 11st [T «Pemcepsic-3». Lleit nporec
JI03BOJISIE  TIATPUEMCTBY BIJCTEKYBAaTH W KOHTPOJIOBATH TPOIIOBI IMOTOKH, IO
HAJXOJSTh BiJI OCHOBHUX OIEpalliid, a Takox 3abesrneuye HeoOXiaHy 1HhOpMaIIIIo Il
aHamizy (IHAaHCOBOi  pe3yJabTaTUBHOCTI. JloTpuMaHHA  3aKOHOJABYMX  BHUMOT,
OyXraJaTepChKUX CTaHAApPTIB Ta MOJATKOBOI 3BITHOCTI € CYTTEBUM (DAKTOPOM B OOIIKY
noxoxiB. lle He nMile Jomomarae yHUKAaTH MOJATKOBHX mpoOsiem 1 mrpadis, ane i

rapaHTye TOYHICTb Ta HaAIMHICTE (iHaHcoBOi 3BiTHOCTI [T «PeMcepBic-3».

2.4 Po3kpurrs indopmanii npo 70X0Au i BUTPATH OCHOBHOI TiflJIBHOCTI B

3BiTHocTI IIIT «PemcepBic-3»

VYkpaina norpeOye BOPOBAIKEHHS CYyYaCHUX METOIB CIIBPOOITHHUIITBA MIiX
JepkaBoo 1 O13HECOM, MDK OI3HECOM 1 CYCHUIBCTBOM, II00 3a0€3MEUYUTH CTIMKUMA
€KOHOMIYHMI PO3BUTOK KpaiHU 1 ii IHTETpallilo B €BpOINEHChKe, CBITOBE CIIIBTOBApHUCTBA.
Lle cnpusTrMe 3MIHEHHIO B3a€EMHOI BIAMOBIAAIBHOCTI MK YYACHUKAMU CYCIIJIBHOTO
KUTTS 1 CTBOPEHHIO YMOB JIJISl OJABIIOTO CTa0IBHOTO POCTY.

VY 3BitHOCTI IIII «PemcepBic-3» Ba)JIMBO BHUCBITIIOBAaTH JOXOAH 1 BUTpaTH
OCHOBHOI JistAbHOCTI, I[m[00 3a0e3meunTH 30BHIMIHIM 0co0aM 1 3aliKaBICHUM

CTEHKXOJIIepaM dUiTKe ysBIEHHA Tpo (HIHAHCOBMI CTaH Ta PE3yJIbTATUBHICTH
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nignpuemcTBa. lle po3kputts iHdOpMaIii crpusie CTBOPEHHIO MPO30POCTi, TapaHTy€
HAJIHHICTb 3BITHOCTI 1 CTIPUSE B3aEMOPO3YyMIHHS 3 3aI[IKaBJICHUMH CTOPOHAMH.

[Ipu cxmamanni ¢inancoBoi 3BiTHOCTI IIIT «PemcepBic-3» € MOXKIHMBICTH
3aCTOCYBAHHS PI3HUX MIAXOIB JI0 PO3KPUTTS JOXO/IIB Ta BUTPAT OCHOBHOI JIISUIBHOCTI, &
came:

—  PO3KPUTTS T0XO[IB:

a. PO3KPUTTS J0XOJIIB 3a reorpapiuHUMU perioHaMu: MpU aHaii3l PpiHaHCOBOI
3iTHOCTI [II1 «PemcepBic-3» Moxke OyTH KOPUCHUM BKa3aTH JOXOAH, BIAHOCAYH X 10
OKpemMuXx reorpadigaux o0yiacTei, B IKUX KOMITaHIs 3/[IHCHIOE CBOIO JISTbHICTh. TaKuii
ITIJIX 1] JJO3BOJIUTH OIIHUTH €()eKTUBHICTH POOOTH B PI3HUM PUHKOBHX CETMCHTAX;

0. PO3KPUTTS IOXOIB 3a KJIIEHTaMH a00 TpymnamMu KIieHTIB: mpu 3BiTHOCTI [111
«PemcepBic-3» MOXIIMBE PO3KPUTTS JTOXOJIB, MOB’SI3aHUX 3 OKPEMHUMH KJIiEHTaMu abo
rpynaMu KII€HTIB, sIKI MalOTh 3HAYHUUN BIUIUB. Lle 103BoJisie BCTAHOBUTH, SKI TPyHU
KJIIEHTIB € OCHOBHUMU JIXKEPEJIaMu 3pOCTaHHSI IOXO/IIB 1 BUSBUTH HAUOLIBIIT TPUOYTKOBI
cepen HUX.

B.  PO3MOJILI AOXOMAIB 3a jkepenamu: y pinancosiit 3BiTHOCTI [T «Pemcepsic-
3» MOXyTh OyTH BigoOpa)keHi OKpeMi JiKepesa JOXOAIB, Takl SK MPOJaXX TOBapiB,
HaJIaHHS MOCTYT, IHBECTUIlIMHUM AoX1/. [le Halae MOKITUBICTh 3pO3yMITH, 3BIJKA CaMe
KOMITaHisl OTPUMYE CBOI TOXOMM 1 sIK1 JpPKepesia € HalOUThI 3HAYy MU TSl Hel.

—  PO3KPHTTS BUTPAT:

a. po3MoJiI BUTpAT 3a Kinacudikaiiero: y pinanconiit 3siTHocTi [1I1 «Pemcepsic-
3» MO>KHa PO3KPUTH BUTPATHU 32 PI3HUMHU KIacUDIKAIIHHUMU 03HAKaMU, TAKUMU K THI
BUTpAT, iX MpU3HAaYEHHs, 00’ €KT BUTpat. Lle 103BOIsIE BCTAHOBUTH, SIK1 THUIH BUTPAT €
HAWOUIBII 3HAYYIIUM JJI MIJIPUEMCTBA Ta SK BOHU PO3MOAUISIIOTHCS MK PI3HUMU
00’€KTaMU BUTPAT;

0. po3moia BUTpar 3a reorpadiuaumu perionamu: Y ¢inancosiit 3BitHocTI 111
«PemcepBic-3» Moxke OyTH LIKaBOIO 1H(OpMaLis MPO PO3MOALUT BUTpAT 3a PI3SHUMHU
reorpapiyHUMU  00NAaCTSIMHM, JA€ NIAOPUEMCTBO 3IIMCHIOE CBOKO JIJBHICTB. Lle
J03BOJIUTH OLIHUTH €()EKTUBHICTh BUKOPUCTAHHS BUTPAT B PI3HUX PUHKOBUX CETMEHTAX

Ta 3’ACyBaTH, K1 PETiIOHH € HAWOLIBIII BUTPATHUMH,
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B. po3moain BuTpar 3a ¢yHKisMmu: y 3BiTHOCTI [IIT «Pemcepnic-3» MoxHA
JeTami3yBaTd BUTpaTH 3a pPI3HUMHU (YHKIIOHATBHUMU OOJAacTAMHU, TaKUMH SIK
BUPOOHUIITBO, MApKETHUHT, IpOJaKe, aAMIHICTpyBaHHsS Ta I1Hm. lle mgomomarae
3’4CYyBaTH, SIK PO3MOJLISIOTHCS BUTPATH MK PI3HUMHU (PYHKI[IOHAIIBHUMH OOJacTsIMU Ta
BCTAHOBUTH, SKI 3 HHUX MalOTh HaWOUIbIIMKA BIUIMB Ha (IHAHCOBY CHUTYAIIIO
HiAIPUEMCTBA.

Po3kputta 1H@opmallii mpo AOXOAM Ta BHUTPATH OCHOBHOI MISJIBHOCTI B
¢inancosiit 3BiTHOCTI IIII «Pemcepmic-3» mae mepeBaru, Taki sK, 3abe3medeHHs
MPO30POCTI Ta HAMIMHOCTI 3BITHOCTI, COPUSHHS B3aEMOTIOPO3YMIHHIO 31 3al[IKaBJICHUMHU
CTOpOHAMHU 1 MIJBUINEHHS PEIyTallii Ta TOBipu 10 mignpuemMcTBa. Kpim Toro, me Hagae
KEpIBHUIITBY TMIANPUEMCTBA HEOOXIMHY 1H(pOpMAIi0 I TPUUHSTTS (IHAHCOBUX
pillieHb, YIIPABIIIHHS PeCypcaMH Ta BU3HAYEHHS MPIOPUTETIB Y PO3BUTKY Ta ONTUMI3aIlii
013HeC-TIPOIIECiB.

OnuH 13 cnoco6iB po3KpuTTs iHGOpMAIli PO JOXOAU Ta BUTPATH OCHOBHOI
JISUTBHOCTI  MOYKE TOJISAraTd 'y BUKOPUCTAHHI Tally3eBUX CTaHIApTIB 3BITHOCTI.
Hanpuknan, o8 mianpueMcTBa, MO CHEHIATI3ye€TbCsl Ha PEMOHTI TEXHIKH, MOXHA
BUKOPHUCTOBYBAaTH CTAHJAPTU 3BITHOCTI, IO crenudiyHl JJs MOCIAYr 3 PEMOHTY Ta
oOcnyroByBaHHd TexHIKU. Ll craHgapT MICTATH PEKOMEHAAIll [I0J0 PO3KPUTTS
iHpopMamii  mpo AOXOAWM Ta BHTPATH, IO JO3BOJISIE 3POOHUTH 3BITHICTH OLUIBII
3pO3yMLIO0.

VYci naHi moa0 T0XOiB Ta BUTPAT OCHOBHOI JAiSUTbHOCTI TOBUHHI OYTH PO3KPUTI
BIJIMOB1THO /IO BUMOT 3aKOHOJIaBCTBA Ta CTaHAApPTIB 3BITHOCTI. HeoOximHo 3abe3meunT
JIOCTOBIPHICTh Ta 00’ €KTUBHICTH (PIHAHCOBOI 3BITHOCTI, YTPUMYIOUKCH Bl HaJMIpHOTO
PO3KPUTTST KOHGIIEHIIINHOT 1HpopMalIii, 1110 MOXKe 3aBJaTH MIKOJIW MIAMPUEMCTBY a0o0
Horo maptHepaM. BHKOHaHHS IMX TPUHIUIIB 3a0€3MEYUTh HAIIAHICTH 1 JOBIPY M0
(1HAHCOBOI 3BITHOCTI, JOTPUMYIOYHCh BCTAHOBJIEHMX HOPMATHUBIB Ta 3aXUIIAI0YU
KOH(IJEHIINHICTh BaXJIMBUX JaHUX.

Po3kputrst 1H@oOpMalii Opo AOXOAM Ta BHUTPATH OCHOBHOI JISUIBHOCTI €
HEOOX1THUM eJIeMeHTOM (DiIHAHCOBO1 3BITHOCTI, 110 Mae€ Beiauke 3HaueHHs s [T

«PemcepBic-3». lle pomomarae MiANPUEMCTBY MOCATTH CBOiX IIiJieH, 3a0e3medye
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MPO30PICTh 1 B3a€EMOPO3YMIHHS 3 PI3HUMH 3aI[iKaBICHUMHU CTOPOHAMH, BKIIOYAIOUU
1HBECTOPIB, KPEAUTOPIB, PETysTOp1, KIieHTIB. L{e cripusie moOymoB1 TOBIPH 1 BIIKPUTUX
B3a€EMOBIJTHOCHH, 110 € BaYKJIMBUM JIJIs1 YCIIIITHOIL TISTTBHOCTI IMAMPUEMCTBA.

[Hdopmartist mpo TOXOAM Ta BUTPATH MOXKE OYTH PO3KPUTA MUISIXOM MiATOTOBKH
(1HAHCOBUX 3BITIB, TAKHX SK 3BIT PO NPUOYTKHU Ta 30MTKH, OaTaHCOBUH 3BIT 1 3BIT PO
IPOLIOBI MOTOKH, a TAKOX 4Yepe3 MPHUMITKA A0 LMX 3BITIB. BaXXIMBO BUKOHYBaTH
pO3KpUTTS  1H(MOpMaLll 3 HAJIEKHOK YITKICTIO, TOYHICTIO Ta aKypaTHICTIO,
JOTPUMYIOUUCH aICKBaTHUX METO/IIB OOJIIKY Ta cTaHAapTIB (DiHAaHCOBOI 3BITHOCTI.

VY ¢inancosiit 3BiTHOCTI [T «PemMcepsic-3» po3kputTs iHpopmarii mpo 0xXoau
Ta BUTPATU OCHOBHOI JiSUTBHOCTI BKITIOYAE HACTYIHI KOMIIOHEHTH:

— 3BIT mpo (iHAHCOBI pe3yiabTaTH: Ied 3BIT TMpe3eHTye (PIHAHCOBY
1H(pOpMAaIIiIo PO JOXOAM Ta BUTPATH, IO HAKOMMUYYIOTHCS MPOTSATOM MIEBHOTO MEPIoy.
Jloxoau MOXyYTh OyTH I€TabHO PO3KPHUTI 32 PI3SHUMHU KaTETOPISIMH, TAKUMH SIK TIPOJIaXK1
TOBapiB ab0 HaJaHHS MOCIYT, TOAl SK BUTpPaTH MOXYTh OyTH PO30UTI HA OCHOBHI
CKJIAJIOB1, TaKl SK 3apo0iTHA IUIaTa, MaTepialii, OpeH/Ia, peKjiaMa. 3BIT TAKOXK BKIIOYAE
pO3paxyHOK NMpUOyTKYy a00 30UTKY, BpaxXOBYIOUM OIOJATKyBaHHS Ta 1HII (PiHAHCOBI
MOKa3HUMU,

—  JI0JJaTKOB1 PO3KPUTTS JIOXOJIIB: B JOJIATKY JI0 3BITY MPO NPUOYTKH 1 30UTKU
MOXKYTb OYTH MpECTaBICHI JeTali30BaH1 PO3KPUTTS JOXO/IIB, K1 HAJJal0Th OUIBIII IOBHY
KapTUHY IO JiKepena 1 iX po3noaul. Hanpukian, e Moke BKIIF0YaTH PO3KPUTTSI JOXO/I1B
BIJl OKPEMHUX KJI€HTIB a00 Tpynu NPOJYKTIB, IIO AO3BOJISIE BUSBUTHU, 3BIIKH Came
HAJXO/STh JOXOU Ta SIK BOHU PO3MOIUISIOTHCS;

— JI0/IaTKOB1 PO3KPUTTSI BUTPAT: TaK CaMo, K JIOJATKHU JIOXOJIIB, JIOAATKOBI
PO3KPHUTTS BUTPAT IOMIOMAararoTh BU3HAUUTH JKepea 1 po3noAin BuTpat. Hanpuknan, e
MOK€ BKJIFOYATH PO3KPUTTS BUTPAT 32 KATETOPISIMU MaTepiajiB, MOCIYT, IO A€ 3MOTY
BUSIBUTH, 3BIJIKM CaMe MOXOJIATh BUTPATH Ta SIK BOHU PO3MOILISIOTHCS;

—  PO3KPUTTS OMOJIaTKYBAaHHS: Yy 3BITHOCTI MOKe OyTH BKJIFOUEHa 1HGOpMAIIis
I10J10 OTIOJIATKYBAHHS JIOXO/1B, HAIIPUKJIAJI, CYMH TMOAATKIB, sIK1 OYJIM BpaxoBaHi y 3BITI,

a0o0 1HIIII ITOJaTKOB1 3000B’ I3aHHS;
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— HOTaTku 10 (PIHAHCOBHUX 3BITIB: JOJATKOBA 1HQOpMaLid HPO IOXOIU 1
BUTPATH, MOSICHEHHSI TIOKA3HUKIB, 0COOIUBOCTI 00Ky ab0 MO/ii, 110 MOTJIM BIUTMHYTH
Ha 3MIHU B JI0X0Jlax a00 BUTpaATax, MOKYyTh OyTH BKIIIOUEHI Y HOTATKHU /10 (PIHAHCOBUX
3BITIB. HOTaTku Takok MOXXYTh MICTUTH 1HIIY JOJATKOBY i1HGOpPMAIlI0, sSKa CIPHUSE
KpaloMy pO3yMIiHHIO KOHTEKCTY Ta pe3ysbTaTiB faismibHOCTI [1IT «Pemcepsic-3».

Poskputts iHpopMmariii mpo AOXOAM 1 BUTPATH OCHOBHOI JISTILHOCTI Y 3BITHOCTI
IITT «Pemcepgic-3» Bimirpae BaxJIUBY pojb y 3a0e3meueHi Mpo30pOcCTi, JOBIPU Ta
B3a€EMOIIOPO3YMIHHS 31 3allIKaBJIEHUMHU CTOpoHamH. Llell Kpok A03BOJIsi€ TOKJIAIHO
MpOAaHANI3yBaTH (PIHAHCOBY MISUIBHICTh MIANPUEMCTBA 1 3PO3YMITH, K JOXOIU Ta
BUTPATH PO3NOJUISIOTHCS B PI3HUX ACMEKTaX MOro poOOTH.

Hananus To4HOi Ta 00’€KTUBHOI TOYKHU MO0 JOXOMIB Ta BUTPAT € BAKIUBUM
YUHHUKOM ISl ITABUINEHHS JIOBIpY JO IAMPHEMCTBA 3 OOKY 3aIliKaBJICHHUX CTOPIH 1
JI0TIOMara€e B MPUUAHATTI PINIEHb Ta peaizailii cTparerii po3BUTKY. Po3kputTs miel
iHdopmarlii y 3BITHOCTI CBimuuTh mpo Biakputicte [IIT «Pemcepsic-3» 1 #oro
BIJIMOBIQIBHICTD MEpe]T BCiMa 3aI[iKaBJICHUMU CTOPOHAMU.

V3rokeHHst 1HAaHCOBOI 3BITHOCTI 3TiJIHO 3 BUMOTramu €Bporeiicbkkoro Corwo3y
CTae Bce OUTBII BaXIMBHM Y CY4acHUH CTaH, 0COOJMBO B KOHTEKCTI HaMipy YKpaiHu
craty wieHoM €C. YKpaiHChKI MiANpueMcTBa 3000B’s13aH1 CKJIaJaTH CBOIO (PIHAHCOBY
3BITHICTh Y BIANOBIAHOCTI 3 YHIPIKOBaHUMH (hopMamH, sIK1 repeadadeHi BiAMOBIIHUMU
CTaHAapTaMH OYyXTalnTepChKOro oOMiKy. YcCl MiANpHEMCTBA MOBHHHI JOTPUMYBATHUCH
3araJbHUX MPHUHIIMIIB OLIHKHU Ta BU3HAHHS €JIeMEHTIB (JiHAaHCOBOI 3BITHOCTI, aje o0csT
iH(bopMmarlii, sika moTpedy€e PO3KPUTTS, TOBUHEH BU3HAYATHCH 3 ypaxyBaHHSIM MOTPEO
KopucTyBauiB I1i€i iH@opmMmarii. Ha piBHI 3akoHOmaBCTBa HEOOXITHO BCTAaHOBHUTH
MIHIMaJIbH1 BUMOTH 100 CKJIay (piHAHCOBOI 3BITHOCTI JIJIs IiPUEMCTB BiIMIOBIAHO 10

BUMOT, IiepeadadeHux nupektuBamMu €Bporneiicbkoro Coro3y [30, ¢. 150].
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BUCHOBKH

VY rno6anizoBaHiii €KOHOMIII, i BIULTABOM CBITOBO1 (JiHAHCOBOI KPU3U, BUTPATH
1 IOXOAM MIANPUEMCTB 3AJIUIIAIOTHCSA BOXIMBUMU. e Belie 10 MOsSBU HOBUX TEPMIHIB,
OB’ SI3aHUX 3 BUTPATaMU 1 JOXOJaMH, 3MIHU iX TUTOMOT Baru y 3arajibHiil CyMi, a TaKOXK
0 MOMJIMBOCTI OLIBII JETaJbHOTO KOHTPOJIIO, MOJCIIOBAHHS, IJIaHYyBaHHS OOJIIKY,
MPOCKTYBaHHS. YpaxXyBaHHS KOH IOHKTYPH PUHKY, MOBEIIHKH MApTHEPIB, COIiaIbHO-
€KOHOMIYHOI 1 MOJITUYHOI CUTYyaIlll, a TaKOX 3POCTAaHHS CBITOBUX 1 BITYM3HSIHHUX IIiH
CTaIOTh BOXKJIMBUMH ACTIEKTAMH y IIbOMY KOHTEKCTI.

VYrpaninHs ¢iHaHCaMU BKIIOUA€ B c€0€ BaXKIIMBI ACTIEKTH, TaKl K BUSHAUYCHHS
JIOXOMIB 1 BUTpaT, MOB’SI3aHUX 3 OCHOBHOK JISUIBHICTIO MIAMPUEMCTBA, a TaKOXK
CTBOpPEHHSI €(PEKTUBHOI CHCTeMHU OOJIIKy [HMX (IHAHCOBUX TMOKa3HUKIB. Jls
3a0e3neueHHsT HaAilHO1 (h)IHAHCOBOI 3BITHOCTI Ta 00 ’€KTHMBHOIO aHali3zy (piHAaHCOBOTO
CTaHy MiAMPUEMCTBA, a TAKOXK JUISI IPUHHSATTS BAXKJIMBUX YIPABIIHCHKUAX PIIICHb, BIpHE
BU3HAHHS JIOXO/IB 1 BUTPAT € HEB1J €EMHOIO CKJIaJIOBOIO.

1. Joxoau MIANPUEMCTBA BPAXOBYIOTh TPOIIOBI CYMH, SIKI OTPUMYIOThCS
3aBASKHA peani3alli TOBapiB, HAJaHHIO MOCIAYr Ta 3AIMCHEHHIO IHIIUX ONepauii,
MOB’SI3aHUX 3 OCHOBHOIO C(eporo MisTBHOCTI MiANPUEMCTBA. BOHM TakoX MOXYTh
BKJIFOYATH OTPUMAHHSI KOIITIB BiJ BKJIQJHUKIB, KPEAUTOPIB a00 1HIIHX JpKepen. Burpatu
MIAIPUEMCTBA OXOIUTIOIOTH BUTPATHI MO3HUIIIT, TaKl K BUTPATH HAa MaTepiajiu, 3apoOiTHY
iaty, OpeHIy, MojaTku, cTpaxyBaHHsA. Kiacudikailisi m0XOIIB 1 BUTpAT BiAIrpae
BXJIMBY POJib y (DiHAHCOBOMY aHaJIi31 Ta yNpaBIiHHS mignpueMcTBoM. L knacudikarris
JoTIoMarae IMiANPUEMCTBAM 3pO3yMITH, SKI BHJIM JOXOJIB 1 BUTpaT € HAWOUIBII
CYTTEBUMH JJIS IXHBOI JISUTBHOCTI.

2. HopmaTuBHO-TIpaBOBE pEryJilOBaHHS OOJIKY JOXOJIB 1 BUTPAT OCHOBHOI
JISJIBHOCT1 MiANPUEMCTBA € BaJIMBOIO CKJIAIOBOIO (piHaHCOBOi cucTemu. L{i mpaBuia
BCTAHOBIIIOIOTHCS JCPKaBHUMH OpPTaHaMH 3 METOI0 3a0e3MedyeHHs 3pO03yMUIOCTI,
CTaHJapTH3alii Ta BIANOBIAHOCTI (PIHAHCOBOI 3BITHOCTI MIANpPUEMCTBA. BipHe

BUKOHAHHS HOPMATHBHO-TIPABOBOTO PETYJIIOBAHHS OOJIKY JOXOJIB 1 BUTpAT Ma€ Ps
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nepesBar [Uisl mianpuemcTBa. lle nomomara€e YHUKHYTH MOpYIIEHb 3aKOHOABCTBA,
3HIKYE (DIHAHCOB1 pU3UKHU 1 CIIpusie TOOYIOB1 JI0BipH 3 OOKY 3allikaBieHUX cTOpiH. Bee
11e CIpusie CTablIbHOMY (PYHKIIIOHYBAHHIO MIAMPUEMCTBA 1 3a0€3Meuy€ HOro YCHIIHICTh
Ha PUHKY.

3.  OpranizaiiiHo-eKOHOMIYH1 0COOJMBOCTI JiSTILHOCTI MIANPUEMCTBA MAIOTh
CYTTE€BHUI BIUTUB Ha NMOOYAOBY OOJIKY AOXOJIB 1 BUTPAT OCHOBHOI AistibHOCTI. KoxkHe
MIAIPUEMCTBO MAa€ CBOKO YHIKaJbHY MOJENb OI3HECY, 110 BHUMAarae iHAWBIAYaJbHOTO
migxoay 1m0 oOJiky BUTpar 1 moxofiB. dakropw, Taki SK opraHizaimiifHa CTPYKTYpa,
pO3MIp HIANPUEMCTBA, BUJIM JISIIBHOCTI Ta PUHKOBI YMOBH, BIUIMBAIOTh Ha OOJIIKOBY
MOMITHKY TianpueMcTBa. [IpaBuiibHa opranizaiis 00JiKy TOXO/IIB Ta BUTPAT BPaXOBYE 1T
ocoOnmmBOCTI 1 3abesneuye JOCTOBIpHY 1H(opmaliito mnpo (¢iHAHCOBUN CTaH
nignpueMcta. lle mo3Bossie 31iMCHIOBATH OOIPYHTOBaH1 YIPaBIIHCHKI PIIICHHS Ta
IIaHyBaTH MalOyTHI Jii.

4.  Jlns npaBWJIBHOTO BU3HAHHS JIOXO/1B HEOOX1HO 3/[1HCHIOBATH €KOHOMIUHE
OOTpYHTYBaHHS, 3iHCHIOBATH KOHTPOJb Ta MAaTH IMiJTBEPHKCHHS MO0 MOMKJIHUBOCTI
OTPUMAHHSI  J10XOJly. BHUKOpUCTaHHS TMPUHLUIIB OyXTajdTepCchKOro OOdIKy 1
MDKHAPOJHUX CTaHAAPTIB (DIHAHCOBOI 3BITHOCTI JOMIOMAarae 3a0e3MeyuTi MOC1JOBHICTh
1 00’€KTUBHICTh Y BH3HaHHI J10XOA1B. CTBOPEHHS CHUCTEMH OOJIKY JOXOJIB BUMAarae
PO3pOOKH BHYTPINIHIX POIETYP KOHTPOIIO, 300py Ta 00poOKH iHDOpMAIIii PO JOXOIH.
Ile BKIIOYae BU3HAYEHHS METOJMIB OOJIKY, BCTAHOBJICHHS CTAHJAPTIB 1 MOJITHK IS
BU3HAUYCHHSI JIOXOJIIB, @ TAKOXX BHUKOPHUCTAHHS CIICIIai30BaHUX IMPOTIPAaMHHUX 3acO0iB.
[Iporiec BU3HAHHS BUTPAT OCHOBHOI JIISUIBHOCTI TaKOXK Ma€ CBO1 0cOOIMBOCTI. Butparu
BU3HAIOTHCS TOJI, KOJIM BOHM MAalOTh E€KOHOMIYHE OOIPYHTYBaHHS, MIJJISTAIOTh
KOHTPOJIO 1 iCHye HWMOBIPHICTh (PAaKTMUYHOrO BUTpayaHHS aboO BTpaTH pPeECypciB.
HeoOxiHOIO CKIaA0BOIO € CTBOPEHHS CHCTEMH OOJIIKY BUTpaT, WI0 BKIIIOYAE
BCTAHOBJICHHS KATETOPiil BUTPAT, BUSHAYEHHS METO/I1B aHaIi3y, a TAaKOX 301p Ta 00poOKy
1H(popMarlii Ipo BUTpPaTH.

5. BusBneHHs, knacugikailis Ta peecTpaiiss BUTPAT OCHOBHOI AISUIBHOCTI €
BaUTMBUM eTanoM y (inancoBomy ympasninHi [IIT «Pemcepsic-3». Lleit mporec

JoroMarae 3a0e3MeuynuTd TOYHY 1H(POpMAIlil0 MpO BUTPATH, MOB’s3aHI 3 OCHOBHUMU
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omeparisiMu mignpueMmcta. lleit mporec momomarae 3abe3neynTH TOYHY 1HPOPMAITIIO
Ipo BUTPATU, TOB’s3aHI 3 OCHOBHUMHM olepaiismMu mignpueMmctBa. OOJIK BUTpaAT
JI03BOJISIE KEPIBHUIITBY aHATI3yBaTH BUTPATHU 32 PI3SHUMH KaTErOpisiMU, KOHTPOJIFOBATH X
piBenb. Il yac o6siky Butpat III1 «Pemcepsic-3» He0OXiIHO ypaxyBaTu crenudiky
foro ramys3i, BMMOI'M 3aKOHOJABCTBA Ta BHYTPIIIHI TNpaBWia, W0 HPUIAHSATI
niAnpueMCTBOM. BUKopucTaHHs cyyacHUX 1H(QOpMAIIHHUX CUCTEM Ta aBTOMATU30BAaHUX
3ac00iB OOJIIKY CIpUsIE CHPOILECHHIO MPOIECY peecTpallli 1 aHaai3y BUTpaT, a TaKOXK
M1JIBUIIY€ TOYHICTh Ta MIBUJIKICTh TOCTYNY J10 1H(QOpMAIIii.

6. O6mik poxomiB Il «PemcepBic-3Ne € KIIOYOBHUM TPOLECOM IS
edekTuBHOTO (DIHAHCOBOTO YIpaBIiHHSA MignpueMcTBOM. lleit mporec momomarae
3a0e3neYnTH JOCTOBIpHY 1H(OpPMAIlI0 TPO BHYTPIMIHI mKepena mpulOyTky. OOk
JIOXOJIIB  JIO3BOJISIE KEPIBHUIITBY aHATI3yBaTH JOXOAM 3a PI3HUMH KaTEropisMmH,
KOHTPOJIIOBATH iX PIBEHb.

7. TomoBHI Ul OOJIKY BUTpaT 1 JOXOMIB MIANPHUEMCTB BKIIOYAOTh:
OTpUMaHHsA OOJIKOBUX TOKAa3HUKIB JUIs CKJIaJaHHs (IHAHCOBOI, IOAATKOBOI,
CTaTUCTUYHMX Ta BHYTPIIIHBOI 3BITHOCTI MPO BUTPATH 1 AOXOAU MHIANPUEMCTB;
BCTAHOBJIEHHSI 00’€KTiB OOJIIKY BHUTpAT 1 JOXOJIB, IXHIX XapaKTEPUCTUK 1 MOTpeOH B
CUCTEMAaTUYHOMY a00 TEpIOJUYHOMY MOHITOPHHIY; 3a0€3Me4YeHHs] MOBHOTH 1
CBOEYACHOCTI MEPBUHHOIO 3amucy 1 00Ky omeparlid, mojiil i ¢axTiB, NOB’A3aHUX 3
JI0OXOJaMH Ta BUTpaTamMH MiJMPUEMCTB; Yy3araJlbHEHHS TEPBUHHOI 1HMOpMaIli Yy
OOJIIKOBHUX peecTpax MPO BUTPATH 1 IOXOJW IMIANPUEMCTB, a TAKOXK il TPymyBaHHS Ta

IHTepIpeTaris.
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dinaHCcoBA 3BITHICTHE MAJIOr0 NiANPHEMCTBA

K014
Norra (pik, micaue, wncno)| 2021 | 01 | (1]}
[lianpuemcren MFHBATHE NLANPHEMCTEO " Pemcepric-3" = EIPIIOY J0348199
Tepuropia  M.KHIB, CBATOLUHHCBEHI P-H m KOATYY BOIRGMM0D
:|1I:|:::LI :j::ltjtjljr’iléllﬂ‘ﬂlﬁ Mpuearse nipnpuescren s Kot 120
T I —— Onross TOPrieas iHmmyMm MAauHaMn i 22 KBEJ] 1669
VETATROBAHHAM
Cepenna KiNeKICTE DPALIBHHKIR, 0Cik 3.0
Omuanua H-Ilh.lirl‘f' THE. I'PH 3 OQHHM JECATEOBHM 3HAKDM
Anpeca, tenedon 03148 Vipaiua, m KHIB , MPOCHEKT JECH KYPEACA, 5 B, 101 0445964620
1. Banauc na 31.12.2020 P
@opuma N 1-m Kog za JKY]] 1801006
e Kon I!a MOYATOK . Ha Kjl!el.l,k:
panka IBITHOTO POKY IBITHOTO NEPIOAY
1 2 3 4
1. HeofopoTui akTHEX
Henarepiankii akTHEH 100D
NePBICHA BAPTICTE 1001
HAKONHYEHA AMOPTHIAL A 1002 . [}
Hezasepineni kamiTansii IHBECTHLIT 10035
Ocuopnl 3acofn: 1010 17.0 279
NEPBICHA BAPTICTE 1011 181.5 2033
THOC 1012 (164.5) (175.4)
JloerocTpokori Gl0N0TI4H] AKTHEH 1020
[osrocrpokosi diHaHCOB] IHBECTHILIT 1030
[nmi HeoGopoTHI AKTHEH 1090
Yeworo 3a poaginos | 1095 17.0 179
Il OfopoTui akTHER
Janacu: 1 LMD S08.0 4209
¥ TOMY 4HCTI FOTOBA TPOIYELLA 1103 S05.8 113
[NoTouni Gionoriasl aKTHEHR 1110
JediTopeeska 3a00proBsaHIcTs 33 TOBAPH, PODOTH, NOCTYTH 1125 3584 8.7
JlefiTopekka 1af0proBaticTh 33 POIPAXYHKAMH 3 GHOTHETOM 1135
¥ TOMY YHCII 3 MOJATKY HA NpHGYTOK 1136
Inma noTouna nediTopekka 3a00proBaHicTE 1155 1.5 0.2
[oTouni dinancosl IMBecTHLIT 1160
['polui T2 TX eXBIBATEHTH 1165 163.3 46.3
Butparu maiidyThix nepioais 1170 1.7 1.7
i oGopoTHi AKTHEH 1190
Yeworo 3a poaginos 11 1195 1032.9 477.8
IlI. HeoGoporai akTHEH, VTPHMYBAHI N8 OPOJaKy, Ta TPynE BHEYTTA 1 2(M)
Bananc 1300 1049.9 505.7




Macus Kon J!.:l T TOR Ha a‘im_'m.; ARITHOND
PRIKE | 3BITHOM POKY MEpIOTY
1 2 3 4
[. Brnacuwii ganitan
JapeecTposanuil { naiioamnii) kanman 1400
Joaarsosnii samiman 1410
Pezepaunii xamman 1415
Hepornoaurennii npuiyror (HenoepuTiii 350mox) 1420 181.9 1244
Heomnasesmii xanitan 1425 [ {1
Yenoro 3a posgumom | 1495 181.9 224.4
[1. Joerocrpokoe! 30008 8 5HHA, HUTEORE i HAHCYBRHHE TA 200C e CHHA 1595 158 258
[I1. Morouau 2oboe's1anms
KopomeocTpoxosl kpeauTi DaHKiR 1600
[Morouna HFI'L‘,,'.II:I:TLPPEEE? 'm-.:'nrrlnm-u.uicth 34 1610
AORFOCTROROBUME 30008 FIaHHAMEH
TOBARH, POBOTH, MOCITYTH 1615 G653 (L
POSPEXYHERME 3 DI0IHETOM 1620 5.0
W TOMY YHCIL 3 NOIATEY HA NpHEYTOE 1621
POSPLXYHEAME 31 CTPAXYRAHHA 1625 13
POSPELCY HERME 3 OTUTETH M0 1630 55
Joxoan MaidyTHIX neplogis 1665
[ noross 30008 T EHHS 1690 170.1 249.9
Yenoro 3a poggunos 111 1695 8422 1555
IV Jobos'smung, nos'san] 3 HEoDOPOTHHMH AKTHEAME, YTPHMYBRHHMI 118 1700
npoARay, Ta IPYNasi BHiyTT
Bananc 1500 1049.9 505.7
2. 3sit npo dinancosi pesyiLTaTn
kS Piw 2020 p
Popuma N 2-m Komaa KY]] 1801007
. 3a aHanoride
Crarm Koa 3a amiTHRI neplog Pl
PRIKR
NOMNEPEIHBOTT ROKY
1 2 3 4
Wpemii poxia sia peanpani npoayveni (Tosapie, podit, nocayr) 2000 19060 1884.2
[ onepauiiing 1oxomm 2120
[ moxoan 2240
Pasos goocoam (2000 + 2120 + 2240) 2280 1906.0 1884.2
CofiBapTieTs peanionaHsl npoaveli (Tosapis, podIT, nocayr) 2050 (1172.5) (1262.0)
[ onepawiing BuTpaTH 2180 (B681.7) [58%.6)
[ BwrpaTH 2270 [} {1
Pazos gerparn (2050 + 2180 + 2270) 2285 (1854.2) (1851.6)
Dipaacoanil pesvisTar a0 onoaarsyeanes (2280 - 2285) 2290 51.8 KX
[logarow sa npuidyTok 2300 (9.3) (5.9)
Unenii npadyro (3dumor) (2290 - 2300) 2350 42.5 26.7
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{migmec)
[Nonosewii Gyxranmep

{ THICOER, TPE3ERIE )

bipws (aena ['puropiena

{mamuc)

{ THILOETH, TTPE3ERIE )
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Dinancosa 36imuicms 3a 2021 p.

MinaHcoBa 3BITHICTH MAJIOT0 NiANPHEMCTBA

KOJH
Hara (pix, micaue, swcno)( 2022 | 1 | (1]
[lianpuescran NMPHBATHE NINPHEMCTBO " Pemcepric-3" a €JIPIIOY
Tepuropia M.KHIB, CBATOIHHCLKHI P-H aKATOTTT ' | UASO000000000875983
Opranizauifino-npasos sa KOTIOT 120
(ropaE FOCTIOAAPHIEEHHA Mpuearae nignpuevcren
B exoHoMiMHOT QIRNEHOCTI Ourosa roprists s wannmanm i = KBE]] 46.69
YVCTATROBAHHHEM
Cepenna KUIBKICTE Npaui BHEEIR, OCIH 3
'.].:IHHHHSI H-Ilh.lirl"r' THEC. I'PH 3 OQHHM JECATEOBHM IHAKOM
Anpeca, Tenedon 03148 Yipaiua, m KHIB , NPOCNEKT JIECA KYPBACA, 5B, 101 0445964620
1. Banauc Ha 31122021 P-
Dopma Mo 1-m Kog za JIKV]] 1801006
AKTHE Kon I!a TIOUATOR . Ha niueuhf
pAagka IBITHOTO POKY IBITHOTO MEPIOTY
1 2 3 4
L. HeofopoTui akTHER
Hemarepiankni aKTHEH 1000
NEPBEICHA BAPTICTL 1001
HAKONHYEHA AMOPTHIALLE 1002 i i)
Hezapepeni kaniTansuil IHBECTHLIT 1005
Ocnosni 3acofu: 1010 27.9 515
NEPBICHA BAPTICTE 1011 033 21585
IMOC 1012 (175.4) (201.0)
JosrocTpokosi G1000r4HI AKTHEH 1020
JoBrocTpokosi financosl iHBECTHUIT 1030
Inmui HeoGopPOTHI AKTHBH 1090
Yeroro 3a poaginom | 1095 279 5715
1. OGopoTHi aKTHEH
Janacu: 1100 420.9 461.0
¥ TOMY YHCTI TOTOBE MPOIVKLILE 1103 11.3 113
[oTouni GionorivNi aKTHEH 1110
JeGiTopceka 3a00ProEaHICTE 32 TOBAPH, POOOTH, NOCIYTH 1125 8.7 8.1
JeGiTopceka 3a00ProEaHICTE 33 Po3paxyHEaMi 3 DI0THETOM 1135
¥ TOMY 9HCTI 3 NOJATEY Ha NpHeyToR 1136
Inma norouna nediTopekka 3a00proBaticTs 1155 0.2
[MoTouni (isancos] iHEecTHLIT 1160
['poii T2 Tx eKRIBATEHTH 1165 46.3 18.1
Butparu maiiGyaix nepiogis 1170 1.7 1.7
lmimn ofopoTHI AKTHER 1190
¥eworo 3a poaginom [l 1195 477.8 488.9
III. HeoBopoTHi akTHBH, YTPHAMYBAaHI I8 NPOJAKY, Ta rPYIH BAOYTTA 1200
Banamc 1300 S05.7 S46.4




Macus Kon J.lu IO TOR Ha E\.‘i]ir.':I:I::b IBITHOM
pRIKa IRITHOTD POKY neploay
1 2 3 4
I. Bnacuwii kanman
Japescrposanuil { naioami) kanitan 14400
Joaarsosnii kamiman 1410
Pesepaunii kanman 1415
Hepozmogumennil npuiyTox { HemskpuTiii 300moK) 1420 2244 2734
Heomnasenwii kanitan 1425 [} {1
Yenoro 3a poaguon | 1495 2244 1734
II. Joerocrpokesl 30008 SEHHA, UUEOBE HHAHCYEAHHA T4 S00C3eCHHA 1595 258 258
111 Morosni sobos'sanks
KopomcocTpoxosl KpeagnTH GRHKIR L
[oroama Hp{:;u::nrpcasc? 'uj_.ﬁurlmn-uuicn‘ £ 1610
MORFOCTPOKORHME S0008 TIaHHAMEH
TOBApH, POBOTH, MOCTYTH 1615 X i
POSPAXYHEAME 3 DIRETOM 1620 54 14.3
¥ TOMY WHCIH 3 IOJATEY HA npaldy oK 1621
POEPEXYHEAME 31 CTPAXYBAHHA 1625
POFPEYHEAME 3 OTLUIATH ML 1630
Joxoan sailfvTaix nepiogis 1665
[rmi noToesl 30008'830HHA 1690 2499 2323
Yeworo 3a pogmunos 1 1695 2555 247.2
IV. 3obos'smanna, noe'mian 3 HeoDOPOTHHME AKTHEAMH, YTPHMYBIHHMIH [N 1700
NPOAEATY, T rPYIase BHbyTT
Bananc 1900 S05.7 546.4
2. 3eir upo dinancosi peyisTaTn
= Pix 2021 p.
Propua N 2-m Kom 2a KY] 1RO1007

38 AHATOC T

Crarm Koa 3a amiTHRI neplog ML
pAIER
NONEPEIHEOTD POKY
1 2 3 4
Ypemil moxi1 Bla peannani npogyveml (ToBapE, podiT, nocyT) 20p00 1375.6 1906.0
Lenmmn omepamiing goxomgn 2120
e moxomn 2240
Pazoan moocoam (2000 + 2120 + 2240) 2280 1375.6 1906.0
CofIBapTICTE PEANT30EAHOT IPOIVELT ( TORIPIR, POGIT, NOCIYT) 2050 (523.1) (1172.5)
[enemn omepauiiing BrTRITH 2180 (T92.7) (GX1.T)
L mirpars 2270 [} {1
Pazoan purparrs (2050 + 2180 + 2270) 2285 {1315.8) (1854.2)
(DiHAHCOBRT PEIYILTAT 10 GNoJaTKyEaHE (2280 - 2285) 22490 59.8 1R
[lesmarroe: s npuiyTo 2300 {10.8) (9.3)
Uil mpudyros (30erox) (2200 - 2300) 2350 49.0 4.5

Kepiaunk

[lerpoBckka 8 Ankiiina Oaekcanapieaa

{mimnmc) { IHILOETH, TPEERE )
[Nonosuui Gyxramrep bipwk Oaena ['paropieaa
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1
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MiHAHCOBA 3BITHICTE MAJIOT0 NIANPHEMCTBA

[lianpeemcree

Honatoxk B

KOJIH
Jara (pik, micaue, uwcno)| 2023 | 1 | 1
NPHBATHE NIANPHEMCTBO " Pemcepic-3" a €JIPTIOY
M.KHIB, CBATOWIHHC LK P-H 1a KATOTTT ' UARDOOOODODONETSOE3

Tepuropia

Oprasizaniiino-npasosa

(opMa rOCIOJAPKBLHHA Mpuearae nignpuevcreo wu Koo 120
Bt exoHOMIMHOT AiUIEHOCT] Ourosa TOPriBag IHIMME MAAHAME i 1 KBE]] 46,69
YCTATKOBAHHHM
CepeHa KineKICT NpauiBsMeie, ocid 3
'..].:IHHH]HI Hllhlirl"f' THC. IPH 2 OQHHM JOCATEORHM JHAKOM
Anpeca, renedon 03148 Vrpaina, m KHIB , MIPOCNEKT JECH KYPBACA, 5B, 101 0445964620
1. Banauc ua 31122022 P
Dopma Me l-m Kog za JIKY]] 1801006
R Kon I!a MOYATOR . Ha Hjl!ﬂ.l,kf
pAgka | IBITHOTO POKY IBITHOTO NEPIOIY
1 2 3 4
I. HeoBopoTHi akTHEM
Hemarepiantui akTHEH 1000
NEPBICHA BAPTICTE 1001
HAKOMHYEHA AMOPTHIALIA 1002 - i)
Hezapepmeni kanitaneHi IHBeCTHIIT 10035
Ocuoeni 1acobu: 1010 5718 5.6
NEPRICHA BAPTICTE 111 158.5 273.7
IHOC 1012 (201.0) (219.1)
JorrocTpokon] GlON00TI4H] AKTHEH 1020
JloBrocTpokoRi HHAHCOB] IHBECTHLIT 1030
[nmi HepGOPOTHI AKTHER 1090
Yeroro 3a poaginom | 1095 57.5 54.6
1. OGopoTH aKTHEH
Janacw: 1100 461.0 531.3
¥ TOMY YHCII FOTOBA NPOAYKLLL 1103 11.3 11.3
MoTouni Gionorigni akTHER 1110
Jlefitopeeka 3af0prosanicTk 3a TOBAPH, POOOTH, NOCTYTH 1125 8.1 20,0
JediTopckka 3af0prosanicTs 3a pOIPaxyHKaMH 3 GIOTHETOM 1135
¥ TOMY YHCHI 3 NOJATKY Ha NpuiyTok 1136
Inma noTouna nediTOpCkEa 3a00ProBaHICTh 1155
[NoToani disancosl iHBeCTHUIT 1160
['poii T2 ix eKRIBATEHTH 1165 18.1 11.5
Burparn maiifyTaix nepiogis 1170 1.7 1.7
Immi oGopoTHI AKTHEHR 1190
Yeroro 3a poagimom 11 1195 488.9 564.5
II1. HeoDopoTHi akTHBH, YTPHMYBAHI 118 MPOJaKyY, Ta PynH BHOyTTa 1200
Banamc 1300 546.4 619.1




Macus Kon J.l:n TIOATOR Ha a'iu-_'m.. ABITHOMD
PRIKE | 3RITHOMD POKY MEpLTY
1 2 3 4
|. Bnacemii kanrran
FapeccTposanmii { naiioaMiy KanTan 1400
Joparsoanil kaniman 1410
Pesepaunii xaniran 1415
Hepoznoginenmil npuiyTox (Henokpamiil 300ToK) 1420 2734 6.8
Heomnasennii kanitan 1425 [ [
Yeworo 3a poaginom | 1495 2734 3168
[I. Joerocrpokoel 30008 S3HHA, HUTEORS (HHAHCYBAHHE T 0SIeeHHA 1595 158 158
[11. Merosu 2obos'sanns
Kopomeoctpoxos] kpeanTi DaHkis L
[ororamsa HFH.‘_,‘.II:[TI.PPL'EH? 'm_.ﬁup]ummicn L 1610
QOBTOCTPOROBHME 0008 3aHHAMH
TOBAPH, PODOTH, MOCITYTH 1615 0.6
POIPAXYHEAME 3 GI0TReTOM 1620 143 13.5
¥ TOMY YHCI 3 MOJATEY Ha mpadyTox 1621 0.5
POSPAXYHEAMI 31 CTPAXYEAHHA 1625 2.6
PORPELCYHEAME 3 OTLIATH TIfL 1630 8.8
Joxoan MaidyTHIX neploiis 1665
[rni noross 30008'520HHA 1690 2323 251.6
Yeworo 3a posginoms 111 164935 2472 176.5
[V. 3o0os'a3aHHA, NOB'TIAH] 3 HeoDOPOTHHMA AKTHEAME, YTPHMYBIHHMEH [ 1700
NPOAREY, Td FPYIaMH EH0YTTA
Bananc 1900 5464 6191
2. 3sit npo pinancosi pezyisTaTi
k=1 Pix 2022 p
- Dopua W 2-m Kogza K] 1801007
. 3a ananoriaweil
Cratm Kon 3a amiTHRi neplog mepio
pRIKA
NOMEPETHEOTD [RIKY
1 2 3 4
Unernii poxia sig peanizauii npogykuil {Tosapis, podit, noeayr) 20000 10758 1375.6
[Him onepauiiin ToxoeH 2120
Lot moccoam 2240
Pasos moscoam (2000 + 2120 + 2240) 2280 10758 1375.6
CodisapTicTs peanizosaHol mpoaysuii (Tosapis, podim, nocnyr) 2050 (460.0) (523.1)
[Hum onepauiiin BHTPATH 2180 ({562.9) (7T92.7)
[epm murpaT 2270 [ ) {1
Pasos murpari (2050 + 2180 + 2270) 2285 (1022.9) (1315.8)
Dinancosnii pesyasTar 10 onogameyeaans (2280 - X285) 2240 519 50.8
(oo sa nprdyToR 2300 (9.5) (1.8}
Ynerii mpadyros (36umox) (2290 - 2300) 2350 434 49.0
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KOIIIi TE3
IMICT

TE3H JOIMOBIJIEI 3A HANIPAAMAMH

Posoin 1. AkTyaasHi npodJeMu po3BHTKY Teopii i NPAKTHKH SyXraaTepcbKoro
0baiky Ta IBITHOCTI

Apnaaenxo J1LO.
Baproseys L.

Bezdyum B.1

Bepenuy MM,
B K K.
Bramcenko €.00.

Brincera J.C.
Byxapinosa 1.4
Faapuwwor XK

Datidyw AP,
Fipua H A
Fonyapyr A.C.

[pedenon AT
Tpuyror 1T
Typuar A.0.

Hewncenwxo T.C.

Ennxin 8.0,
Kawemncoxa A.B.

Krizynosa A.A.
Kuayeea 0.0

Kopax A.C.
Kocmenxo A.C.

Kpasuenwo 5.0,
Kpusenxo T.C.

Maspunenro H).C.

Jax A.C.
Marapeacera B.B.
Micmrw MO

OcobnueocTt oDMKY IHECHTAPHIANI AKTHEIE NIANPHEMCTEA Ta
KOHTPOII PO3PaxyHKIE 33 BIIKOTYBAHHA 3aBJaHHX 30HTKIB.
Hanpsms  yoockomancHns obniky  BHpoOHMMMX — 3amacie
MINPHEMCTER,

OcobnmueocTl MeTOIONONI CETAJAHHA KOHCOMOBaHOL {iHaHcoBOL
IBITHOCTI.

[Tpodnemu opranizami ofIIKY 3a0aciB HA MANPHEMCTEL

Kpeawmn Gankis B 1HO3EMHII BT Ta iX 00K

OcobnueocT] 0DMKOBO] NOMITHEN NANPHEMCTEA INOA0 OCHOBHHX
3acobiE.

Ocrosrl npobnemy oDMEyY peanizanii roTosol Dpoaykmli.

Cyuacnl TenaeHIIT asToMaTHIAMT 00MIKY OCHOBHIX 3acoDIE.
[lpoGnemn  BOpoBATACHHA  ABTOMATHIOBAHMX  1HQOPMALIHHHX
CHETEM ¥ NPOLECH OYXTaaTepebroro obmKy.

Hoy-xay: cytricTs Ta obnkose 3abe3ncucHHA.

Opranizams obniKy BHTPAT Ha pl3Hix ob ekTax OyIIEHHLTEA.
3naucHHs OyXranTepckkoro oDMKY BIaCHOTO KamTATY NPHEITHOO
AKIIOHEPHOTO TOBAPHCTEA B CYMACHHX YMOBAX CKOHOMIKH.
Ocobaneoct] oMKy ONIATH Npall B YMOBIX BEOCHHOTO CTAHY.
OcobnneocT] olIIKY €NCKTPOHHAX TPOIICH.
AKTYyaneHI  NHTAHHA  AMOpPTHIAUI
MIIIPHEMCTEA,

[Mopigpanesmii anams ckIagaHnd PIHAHCOBHX 3BITIE 33 PIIHHMH
cranaaprami: 3160 CIIA (US GAAP) ta MCD3 (IFRS).

Cral Ta npofIeMaTHED NOJATEOROTD MEXAHITMY AKIHIHOTO NOJATKY.
(MHaHCOB] PEIYIBTATH JIAILHOCTI DIANPHEMCTE: IX CTAH Ta YHHHHEH
EILTHEY IIPH BOEHHOMY CTaHL.

IMopagox creopeHns Ta oOmKY pe3cpBY CYMHIBHHX OOpriE sk
ENeMEHT DONIKOBOT NOMITHEH IMANPHEMCTED.

AKTHEIB

HEODOPOTHHX

Indopmamiino-ananiTHuEE 330e3ncucHHA DL IHIVBAHHA
eeKTHEHOCTI pobOTH NPAUIBHHKLR MNPHEMCTEA.

PyHEDIT GyXranTepckKoTo 0DIIKY: CYTHICTE T BHMOTH.

[Mpobnemn  BH3IHawka, oumiHEH Ta obmey  gebiTopeexol
3a00proBAHOCTI.

ByxrantepcrLko-npagoBHil ACNeKT TOPrIBM B IHTCPHET-MaraiHHl.
OcobnueocTl thopMyBaHnA fhinancoBHx PE3IYILTATIR
CUILCEROTOCTIONAPCEKHX TINPHEMCTE.

Wlryunnii  IHTENEKT: OCOOIHBOCTI BOPOBAIMCHHA B [PaKTHRY
IH(opManiHoro 3a0e3IncucHH] YIPaRIIHHA.

HemaTepiansil SKTHER: CKOHOMIMHA CYTHICTE Ta KIacH(iKamia.
OcobnueocTl 0bNKY OCHOBHHX 3ac0DlB B YMOBAX BOCHHOTO CTaHY.
Ihaxoan mono Binodpaxerna HpopMaii nOpo npamo Ta 1 onIaTy B
oOMIKOBLH MOMTITHI MANPHEMCTEA.
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Hempenko QM.
Hpoxopenxo 11
Caupudiox A.B.

Casupenko K B.
Cepeece AM.

Coayan T

Cmapodya LIT.
Cmpirana H.0.

Yana K.

¥aockoHaneHHs oprafdizanli obmKy BHKOPHCTAHHA TPAHCIIOPTHHX
3ac00IB Ha MINPHEMCTEL

Busnanna goxogie 1| BHTPAT OCHOBHOI JIANBHOCTI MIZNPHEMCTEE,
ocoDanBOCTI iX Bl00paKeHHA B 0DMKY

[Mopagok OUIHKH CTYNCHA 3ABCPIICHOCTI ONCPalii 3 HANTAHHA [OCTYT
AK e1eMeHT 00MKOROT NOMITHEN MNPHEMCTRA.

OomE BIAMEOTYBAIHHAM 33BIAHNX 30HTKIE B YMOBAX BOECHHOIO Yacy.
AxTyaneHl npobnemy Gyxranrepehkoro obmKy Ta 3BITHOCT] B 4acH
AKTHEHOTO POIBHTEY CBITOBOI CHOHOMIKH.

[Mpotacymn opranizauii obmky noToMHEHX GIHAHCOBHY IHBECTHIIIH Ha
HIINPHEMCTEIL.

Cucrema obniky 3anacis NANPHEMCTED T WITAXH 1T YIOCKOHATCHH.
OcobnneocT! obniky rpolloBHX KOWITIE 3apaxosaHux gepes POS-
TepMIHAML.

Baockonanenns HINC)BO 14 «Openga» Ha OCHOBL  BHMOT
MimnapoaHux cTanfapTie (piHAHCOBOT 3BITHOCTI.

Po3oia 2. BiiHec-KOHCAITHHI T4 AYTCOPCHHT B DyXraaTepcsromy odiaiky

Hopowenno A.B.

Koava (LK.

Kopuicwro PA.
FOcror A.M.

Ecrrurie  BHKOPHCTAHHA  OOCTYT  DI3HEC-KOHCATTHHIY — Ta
AYTCOPCHHTY JUIH ONTHMIZAWT OyXranTepebkoro oOmIKy B MalHx Ta
CEPEHIX MIMPHEMCTEAX.

Jactocysanna OyxranTepcekoro ayrcopenHry B worrekeri HR-
TEXHOIOTTH.

AyTcopcHHT B GyxranTepceroMy obmKy.

Brnnne ayrcopcuury Oyxrantepokkoro obnmiky Ha  diHaHcomy
OIANEHICTE T4 pe3yIbTATHEHICTE MIJNPHEMCTE.
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82
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85
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Pozoin 3. Cucremn i meroam ynpaeiaiHcekkoro ofmiky Ta dinancoBoro

MEHETAEMEHTY
Byz A.0.
Byzeauu I 1

Komeiyexa M 5.
Mamroacexa A.C.

Crocupesa M.A.
Crododan T.A.

MepeneskTHBn  KOOPAHHAINIT  EKONOIYHOTG T4 CTPATErMHOIO
YIPaBTHCLKOTO ODIIKY.

Hopaysanna anMIHICTPATHEHHX. BHTPAT B YIPaBMHCLEOMY OOMIKY.
[Mpobnemy KAIEKYIIOEAHEA co0IBAPTOCT] NOTOROT NPOAYKLIL
YaockoHANCHHS AHAMTHYHOI CKAAN0BOT YOpaBMHCEKOTO obmIKY
OCHOBHHX 33c0DIE B HAYKOBO-BHPOOHIYMHX LCHTPaX CTaHIapTH3ami,
MeTponorii Ta cepradukaii Y epalin.

[Mpotnemy ynpasniHHA BIACHHM KA TATOM.

MeToan ynpasnincekoro odmiky Ta IX XapakTepHCTHED.
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100
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Po3oia 4. Nloparkoeuii MeHeaMeHT T2 QIHAHCOBHI MOHITOPHHI B YIIPABTIHHI
AEPAABOIO | NIANPHEMCTBOM

Arxecrox A0

Bamwxosa OO0
Higenko IB.

Horditenko D.0.
Fpatoaceka M.B.
Kosamwosa A_B.

Kpvanui B.B.

JloTpHMaHHA YMOB HAJAHHA TapHQHAX NpedepeHili IpH METHOMY
ofpopMICHHL

[MogaTkoBHi MEHETHMCHT NOJATKY HA NpHOYTOK.

Brnnue sHpoOHHUYMX 3ANACIE AK HEBLD EMHOTO €ICMEHTY obmikosol
NOMTHEH HA NOJATKORS HABAHTAMKCHHA MANPHEMCTER.

Analysis and optimization of the tax burden on the payroll fund.
Brnnue 3anacik Ha NOJaTKOBE: HABAHTAXKCHHA ArPONIANPHEMCTES.
AMOPTHIAUIE OCHOBHHX 3300018 AK IHCTPYMEHT BIUTHEY Ha BEMHYHHY
NOAATKY Ha NPHOYTOK MIANPHEMCTE.

OcobnueocTi  ONOJATEYBAHHA — cyD'EKTIE  MANPHEMHHLLEOT
JIAMEHOCTI — (3HMHAX 0cid.
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125
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