Midcnapoona naykosa KoHgpepenyis
«Pozeumox 001ixy, ananizy i ayoumy cy6'ekmie cycninibHo2o inmepecyy

IITUPII KOJIAa JIFOJICH Ta YCTAaHOB, BHUCOKA SIKICTh ayJAWTYy TapaHTY€ BIOPSIKOBAHICTH
(GyHKITIOHYBaHHS PUHKIB, TOOPOCOBICHICTh Ta €()EeKTHUBHICTH (DIHAHCOBOI 3BITHOCTI.

Ha ocHOBI MOHOrpagiyHOrO0 METOAYy IOCIIIKCHHS BHIBICHO, IIO OOJIK Ha
CUIbCHKOTOCTIOAAPCHKUX MIAMPUEMCTBAX HA BIAMIHY BiJ OOJIKY B 1HIIMX Tay3sX Mae
CBOi OCOOJMBOCTI, SIKI BH3HAYaAIOTBhCSA CHEIUDIKOI0 ClICHKOTOCIIOAAPCHKOTO
BUPOOHUIITBA, TOMY IpU 3AIACHEHHS (DIHAHCOBOTO Ta OyXTalTEPCHKOTO ayauTy
HEOOX1THO OXOIUTH BC1 acHeKTH (PiHAHCOBOI Ta OYXTaITePChKO1 MISUTBHOCTI, a caMe:
Ne0ITOPChKY  Ta  KPEIUTOPChKY  3a00proBaHICTh;  OCOOJIMBOCTI  CHUCTEMHU
OMOJATKyBaHHs (IIOJATKOBY 3BITHICTh, €JUHUN TMOJATOK YETBEPTOi TPYIIH,
CIIeLlaJIbHUN PEXUM TOAATKy Ha J0JaHy BapTiCTh, MOJATOK 3 JOXOAIB (hI3MYHUX
0ci0, €MMHUIN COIAIbHUA BHECOK, 1HIIN CHCTEMH OIMOJATKyBaHHS); MOTAIlil; OCHOBHI
3acobu (Ha OanmaHci); MaifHO To3a OajaHCcOM; BUILIATY OPEHAHOI IUIATH 3a 3€MEIbHI
Ta MaifHOBI Tai; aHaJ13 HEraTUBHUX MOJATKOBUX HACJIJIKIB IO BUKOHAHUX YTOJIax.

OTxe, moJabIIl JOCHIIKEHHS JOIIIBHO BECTH Yy HANPSIMKY MOTJIUOJICHHS Ta
OOTpYHTYBaHHS Tay3€BOi CKJIaJ0BOI OpraHi3aiiiiHO-METOJAMYHHUX ACTEKTIB ayJauTy
Ta PO3POOKH KOHKPETHUX METOJIWK ayauTy MiANPHEMCTB Taly3i. A BHUSBICHHS Ta
YCYHEHHs MpoOsieM 3a0e3nedeHHs 1H(QOpMalIiHOI  HPO30pPOCTI  JiSIIBHOCTI
CUIbCHKOTOCTIONAPCHKUX ~ MIAMPUEMCTB  JIOMIOMOXKE TMOJINIIMTH iX (PiHAHCOBO-
BUPOOHMYI TIOKa3HUKM Ta 3aKJIacTU HaiiHuK GQyHIaMEHT i1 ePEeKTUBHOI
TSTBHOCTI Yy  cdepl 1HBECTYBaHHS B3araji Ta KamiTalbHOTO 1HBECTYyBaHHS
arponpoOMHUCIOBOMY KOMILIEKCY Y KpaiHU 30Kpema.
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HOBI TEPMIHAU MC®3 15 « 10X BIJI AOI'OBOPIB 3 KJII€EHTAMMN»

B 2014 pomi Pama 3 MDKHapogHUX CTaHAapTiB (PIHAHCOBOI 3BITHOCTI
3aTBepAuiIa HOBUM JOKyMeHT - MC®3 15 «Jloxia Bij JOrOBOPIB 3 MOKYIISIMUY. BiH
MICTUTh KiJJbKa HOBHX TEpPMIHIB, PO3YyMIHHS 3MICTy SKHX € KPUTHYHUM JJIs
MPaBUJILHOTO 3aCTOCYBAHHS TIOJIOKEHDb CTAHIAPTY.

B nepmry yepry, MC®3 15 yTouHuB, 1o BUpy4YKa — II€ JI0XiJ, III0 BUHUKAE B
X0J11 3BUYAHOT JIsJIBHOCTI KOMITaHii. Bupyuka BU3HaBaTUMEThCS TUIBKU SIKIIO 1CHYE
JOTOBIp, TOOTO yrojJa MDK JBOMa a0o Oulbllle y4YaCHUKaMHU, SIKUH CTBOPIOE
3a0e3MedeHl MPaBOBUM 3aXMCTOM TipaBa 1 3000B'si3anHs. [Ipore st BpaxyBaHHS
yroau, sika notparmisie B chepy nii MC® 15, B 06iiky Ta 3BITHOCTI HEOOX1HO, 11100
OJIHOYACHO BUKOHYBAJIUCS TaKi YMOBH:

— CTOPOHM 3aTBEPAMJIM JIOTOBIp 1 3000B'SI3yIOTHCS BHUKOHYBATH IependadeHi
HHMM 3000B'sI3aHHS;
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— MiMPUEMCTBO MOKeE 1IEHTH(IKYBATH MpaBa KOKHOTO 3 YUaCHUKIB JTOTOBOPY
111010 TOBapiB (MMOCayT, podiT), Kl OyAyTh Nepeiani (HaaaHil);

— MIJOPUEMCTBO MOXKE 1ICHTHU(IKYBAaTH yMOBU OIUIATH 3a TEpeaaHi ToBapu
(poboTu, moCIIyTH);

— JIOTOBIp Ma€ KOMEPIIIHHY CYTHICTh, TOOTO OYIKYBaHI PU3HMKH, PO3MOILT Y
yaci a00 BeIMYMHA MaHOyTHIX IPOIIOBHX MOTOKIB KOMIIaHI1 3MIHATHCS B Pe3yJIbTari
Oro BUKOHAHHS, 1

— OTpUMAaHHs MIANPUEMCTBOM BIJIIIKOYBaHHS, MPABO Ha K€ BOHO OTPUMAE B
0oOMiH Ha ToBapu (poOOTH, MOCIYTH), Kl OyayTh IepenaHi (HaaaHi) MOKYMIEBl, €
HMOBIPHUM.

[Ile oaHMM IiKaBUM TEPMIHOJOTIYHUM HOBOBBEJACHHSIM € Te, IO KpiMm
TpaauIiiHOi Je0iTopchkoi 3aboproBaHocti MC®3 15 Takok BUIUILE aKTUB 3a
KOHTPAKTOM, TOOTO MpaBO MIANPUEMCTBA HA BIJIIIKOAYBaHHS B OOMIH Ha INepeaaHi
MOKYIII0 TOBAapU (poOOTH, MOCIYrH), KOJMU TaKe NpPaBO 3aJEKHUTh BIJ YOroCh,
BIJIMIHHOTO BIJI 3aKiHUCHHs IEBHOTO Iepiofy vacy. Taki aKTMBH BUHHKATHMYTh,
HacamIepes], B CUTYyaIlisiX, KOJHM MOKYIEIlb Ma€ MPaBo MOBEPHYTH TOBAP MPOAABIIIO.
Hanpuknan, mnmianpueMcTBo BiaBaHTaxwio mnokynuoo 1000 oauHuibs TOBapy,
co01BapTiCTh OAUHUII sIKOTO cTaHOBUTH 200 rpH. J{OoroBip Ha MOCTaBKY I[OT'O TOBAPY
JI03BOJISIE€ TIOKYIIIIO TIOBEPHYTH HOTO MPOTSITOM Micsisl. Buxoasun 3 momnepeaHbporo
JOCBIAY CHIBOpAll 3 UMM IOKYILEM IMOCTaYaJIbHUK OYIKye, 0 5% TOBapy MOXe
OyTH MOBEPHYTO. 3BIJCH, IPU BU3HAHHI BUPYUYKU IMOCTAYAIBHUK MA€ CITUCATH TOBAPU
Ha cymy 200 THC. TpH. 3a KpPEIUTOM BIAMNOBIAHOTO paxyHKy, a 3a Je0eToMm -
B1100pa3uTH cOOIBAPTICTh NPOJAXKY B MEXaxX THUX 3alaciB, IKi B BEJIMKUM CTYIIEHEM
NMOBIpHOCTI HE OYyyTh MOBEpHYTI, TOOTO Ha cymy 190 tuc. rpu. [950x200]. PizHuns
y cymi 10 THC. TpH. — I1€ aKTUB 32 KOHTPAKTOM, III0 03HAYA€ MPaBO MiANPUEMCTBA HA
pelTy ToBapy, AKui MOXe HaJIUTH MiJ MOKYMIs. 3 METOI0 001Ky HOTO HasIBHOCTI Ta
PyXy cyO’eKTaM TOCIOAAapIOBaHHs Ciij Oyne mepeadavyuTd BIAMOBITHUN aKTHBHHMA
PaxyHOK, [0 BUMaraTuMe BHECEHHS 3MiH JI0 poO0YOro MiiaHy paxyHKiB.

OnHovacHO, KpiM 3BUYHUX JIsl TOCTAaYaJIbHUKIB 3000B’s13aHb MepelaTh TOBapU
ab0 TMOCIyru TMOKYIIIEBl, 3a sIKI BIAIIKOMYBAaHHA BXe Haaidnuio (To0TO, aBaHCU
orpuMmani), B MC®3 15 nependaueHo mie OAMH HOBHM TEPMIH - OOOB’SI30K J0
BUKOHAHHS a00 KOHTPaKTHI 3000B's3aHHsA. BiH 03Hadae OOIISHKY MIINPUEMCTBA
3TiJTHO 3 JIOTOBOPOM TIE€peNaTH MOKYIIII0 TOBap/mociyry (abo CyKyMmHICTh TOBapiB/
MOCJIYT), SIKI € BIJOKPEMIIIOBAaHUMH (BIAMITHUMH, 1ACHTH(DIKOBAHUMH), a00 psia
BIJIOKPEMJIIOBAHMX TOBAPIB/TIOCIYT, SIKI € MPAaKTUYHO OJHAKOBUMH 1 MEPEAAIOTHCA
MOKYTIIEBI 3a OJHAKOBOIO cxeMoro. [Ipu mpomy ToBap abo mociyra BBa)KarOThCs
BiJTOKPEMITIOBAHUMH, SIKITIO I[0JI0 HUX OJHOYACHO BUKOHYIOTHCS TaKl YMOBH:

1) mokymnenps MoOXKe OTpUMATH BUTOAY BiJl TOBapy/Mociayru abo okpemo, abo
pa3oM 3 IHIIMMH pPEeCypcamHM, 10 SKUX y MOKYIIS € BUTbHMH goctyn. OTpuMaHHS
BUT1/l TOBapy/MOCIYrd WMOBIPHO, SIKIIO KOXKEH 3 HUX MOXe OyTH BUKOPUCTaHMM,
CHOXKUTHUM, MPOJAHUWA 3a CyMy, IO NEPEeBUUIY€E iX JIKBIJALIMHY BapTiCTh, ab0
yTPUMYBATHUCS 1HIIIUM CIIOCOOOM, SIKMI reHepy€e EKOHOMIYH1 BUTOJIN;

2) mocTavadbHUK MOXE BIIUIMTA OOOB'S30K 3 Tepenadl TOBApy/TOCIyTH BiJ
IHIIUX 3000B'sI3aHB JOTOBOPY, TOOTO TOBAp/TOCIyTra TO3HAYAIOTHCS OKPEMO B
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KOHTEKCTI yroaw. Ha miATBep/)KEHHS TaKOro BHOKPEMJICHHS Ui KOMIaHii-
NOCTavyajJbHUKA MOXYTb CIYTyBaTH HACTYIHI YUHHUKU:

— BOHA HE HAaJla€ 3HAYHY MOCIYTY IO 1HTerpalli ToBapy ado MoCIyru 3 IHIIUMHU
TOBapaMu abo0 MOCITyraMu, OOIITHUMHU 3a JOTOBOPOM, B IMAKET TOBapiB abO IMOCIHYT,
AKUW TpeAcTaBisie co00I0 CYKYIMHHMM pe3yJibTaT, JUisl OTPUMAHHS SIKOIO MOKYTICIb
YKJIaB JIOTOBIP;

— ToBap a0o0 mociyra 3Ha4YHO HEe MOAM(DIKYIOTh a0 HE aJAaNTYyEThCS 1HIIMN
TOBap a0 MOCIyTY, 0OIIHI 32 JOTOBOPOM;

— ToBap abo0 TMociyra HE 3HAXOJATHhCS B CHUJIbHIN 3aJIGKHOCTI BijJ 1HIIHAX
TOBapiB ab0 MOCIYT, OOIITHUX 3a IOTOBOPOM, 200 B TICHOMY B3a€MO3B'SI3Ky 3 HUMH
(HampwuKIIaI, MOKYIEIhb MOYKe MMPUHUHATH PINICHHS HE KyITyBaTH TOBap a00 MOCHIYTY, i
11e He MaTHUME 3HAYHOT'0 BIUIMBY Ha 1HIII OO1IsHI TOBapH ab0 MOCIYTH B JOTOBOPI).

Hapemri, 1yist oniHioBaHHSA BenuuuHU jnoxony MCO3 15 nepenbauuB Taki
MOHATTS SIK Il1HA omeparlii 1 IiHa BiJOKpeMJieHoro npojaxy. LliHa omepaiii sBisie
co0010 CyMy BIJIIIKOyBaHHS, IIPABO Ha SIKE OYIKyE OTPUMATH KOMIIaHis B OOMiH Ha
nepeaady OOILSHUX TOBapiB a00 MOCITYT MOKYILEB], BUKIIOYAIOYH CyMH, OTPUMaHI
B1Jl IMEHI TpeTiX cTopiH. CBO€IO 4eproro, IiHa BIJOKPEMIIEHOTO MPOJIaXxy — 1e I[iHa,
3a SKOK KOMIaHIg Ipojaiia 0 MOKYMIEeBl OOIISHHUI ToBap ab0 MOCIYTy OKpPEMO.
OTxe, mepiie BU3HAYCHHS CTOCYETHCS KOHTPAKTYy B IIUIOMY HE3aJIeKHO BiJ
KOHKPETHHX OOOB’SI3KiB 70 BHUKOHAHHS, a JAPYre — akKTyaJlbHE I KOHKPETHOTO
BIJIOKPEMIIIOBAHOTO TOBApy a0 MOCIYTH, TOOTO /Il KOHTPAKTHOTO 3000B’I3aHHS.

TakuM YWHOM, HOB1 TEPMIHM Ta METOJOJOTIYHI MIAXOJIM, IO MICTATHCA B
MC®3 15, uiikoM CrnpaBeIMBO MOKHA BBa)XKaTW OUIbII YHIBEPCAIbHHUMH, HIXK TI
BUMOTH, IO ICHYIOTh HHHI Yy BITYU3HSHUX TIOJIOXKCHHSIX (CTaHIapTax)
OyXrajaTepchbKoro o0JIiKy, 10 BUMaraTuMe MOoAaIbIINX KPOKIB IOJI0 BJIOCKOHAJICHHS
OCTaHHIX.
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EKOHOMIYHA OLIHKA BITPOBA/IZKEHHSA LEAN OBJIIKY HA
HIAITPUEMCTBI

Konneniis lean 06iky — 11e 1IHTErpoBaHa KOHIICMIIIA, K1 00’ €IHY€ HAHO1IbII
NOMYJISIPHI KOHLIEMIT MEHEIKMEHTY: KOHIEMII0 «O0epexIIMBOro BUPOOHUIITBAY
(Lean Manufacturing), sxa cdokycoBaHa Ha YCYHEHHS BTpaT 1 HEBUPOOHHYMX
BUTPAT, 1 KOHIEMII0 «IicTk cirm» (SiX Sigma), ska HampaBicHa Ha 3HUKCHHS
Bapia0eNbHOCTI MPOLECIB 1 CTa0LII3ali0 XapakTepucTUK npoaykiii. [lpu mpomy
Bapia0eNbHICTh CKIAAAETHCS 3 IBOX KOMIOHEHT, OOYMOBIIEHUX PI3HUMH MPUYUHAMMU:
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