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THE FORMAL ELEMENTS OF UKRAINIAN ENTERPRISES
ORGANIZATIONAL CULTURE: AVAILABILITY AND
CHARACTERISTICS

Abstract: Ukrainian enterprises actively form or transform their organizational
culture according to the changes in the business environment. The task of the article is
to research the availability of organizational culture formal elements in Ukrainian
enterprises and to determine the main characteristics of the organizational culture. The
study results of eighty-six Ukrainian enterprises concerning the availability of formal
elements of organizational culture are presented. The basic trends in the development
of organizational culture of domestic enterprises are defined.
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Introduction. During the last twenty years the Ukrainian enterprises adopted to
the changes in the business environment and changed the management style. The
changes in organizational culture or formation the new culture is one of the important
parts of this process. The research of the process of transformation the traditional
management style and the new organizational culture formation is an important
investigation task. The task of the article is to research the availability of organizational
culture formal elements in Ukrainian enterprises and to determine the main
characteristics of the organizational culture. Some authors devoted their research the
organizational culture of particular brunches of Ukrainian economy, for example, trade
or food industry [1, 2]. In contrast to them we set a goal to make a cross-industry
investigation of the enterprises’ organizational culture in Ukraine.

Results and Discussion. According to the levels of the organizational culture
proposed by Edgar Schein [3], such items of organizational culture as artifacts and
declared values are open to external customers, although their transcript may not always
be easy or correct. The workers’ basic underlying assumptions usually are closed to

outside observers and require a longer time to study directly in the company. We
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strongly agree with E. Schein’s conclusion about the difficulty of decryption the formal
elements of organizational culture. At the same time, we believe that research stage of
the organizational culture of the enterprise should start with an analysis of precisely
those manifestations of organizational culture, which are officially declared by
management and materialized in the relevant documents or otherwise (e.g. type of
organizational structure, branding, etc.).

We offer the results of monitoring the presence of organizational culture formal
elements in the Ukrainian enterprises, conducted by undergraduate students of master’s
program "Project Management and Consulting™ in research university «Kyiv National
Economic University named after Vadym Hetmany. The study covered 86 companies
at 19 industries and branches of Ukrainian economy (food, pharmaceuticals,
construction materials, banking institutions, retail) during years 2013-2014. The formal
elements of organizational culture availability (Table 1) were defined according to
information published on the official websites of the companies.

Table 1

The Formal Elements of Ukrainian Enterprises Organizational Culture

Ne Organizational Culture Formal Elements Numbe_r of Share, %
enterprises
1 Business philosophy, values formulated 86 100
2 | Hailed social responsibility 75 88
3 | Symbols of the company:
e Logotype 82 95
e Emblem 52 60
e Buildings and interior design 73 85
e Branded clothing 83 97
e Other — branding, newspaper 68 79
4 | Formulated moral standards and behavior rules :
e Code of Ethics 39 45
e Internal Rules of Conduct 81 94
5 Mythology (myths, legends, stories, anecdotes):
e About outstanding people 57 66
e About the events 57 66
e On overcoming the crisis 46 54
e On cultural and sport events 61 71
6 | Centralized organizational structure 83 97




7 | Vertical subordination and reporting system 79 92
8 | Therrites, rituals, ceremonies, customs and traditions 73 85
9 | Criteria/ indicators encouraging employees (bonus system) 86 100
10 | The procedure for the introduction of new employees in the 86 100

staff: mentoring, training, other

The study found that 100 percent of the companies covered by monitoring have
formulated the philosophy and values of the business, criteria encouraging employees
and procedure for bringing new employees in the team. A large share of companies (80
percent) have branding. Information about the Code of Ethics serves only 45 percent of
firms in the study. More than half of surveyed companies use such a powerful tool for
the organizational culture formation and strengthening as traditions, rituals and
instructive stories about significant events or persons of the company. The peculiarity
of domestic enterprises is the predominance of centralized organizational structure and

building a vertical reporting systems (over 90 percent).

Conclusion. The results of the cross-industry investigation of the enterprises’
organizational culture formal elements in Ukraine are presented. The sample of eighty-
six companies at nineteen industries and branches of Ukrainian economy (food,
pharmaceuticals, construction materials, banking institutions, retail) during years 2013-
2014 was analyzed in order to determine the main characteristics of organizational
culture.

Summing up, it should be noted that domestic enterprises actively use formal
elements for building and strengthening their organizational culture. At the same time,
the majority of surveyed companies tend to build vertical centralized management and
reporting system, which indicates some priorities in management styles. For more
accurate conclusions about the existence and use of formal elements of organizational
culture by domestic enterprises monitoring sample enterprises would be continued and

the number of companies covered by the survey would be expanded.
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®OPMAJIBHBIE 3JIEMEHTDBI UOPFAHI/ISAIII/IOHHOP'I KYJbTYPbI
YKPAUHCKUX INTPEANTPUATUN: HAJIMYUE U XAPAKTEPUCTHUKA

E.B. IlIpoxoposa, noueHt kadeapsl crpareruu npeanpusatuit, [ BY3 «Kuesckuil HalimoHanbHbIN
SKOHOMUYECKHM yHUBEpcuTeT uMeHn Banuma ['eTeMmanay

AHHOTANUsA. YKpPauHCKHE MPEANPUATHS AKTUBHO (POPMUPYIOT UK TPAHCPOPMUPYIOT
OpPraHU3allMOHHYI0 KYJbTYpY B COOTBETCTBUM C HU3MEHEHHSIMU B OU3HEC-cpene.
3ajauell TaHHOM CTaThU SIBJISETCS HUCCIEAOBaHUE HAIWYMS (POpMaNbHBIX 3JIEMEHTOB
OpraHU3alMOHHON KYJIbTYPhl Y YKPAaUHCKUX MPEANPUITHI U ONpeieI€HNe OCHOBHBIX
XapaKTEPUCTHUK  OPraHU3alMOHHOW  KyJIbTypbl.  lIpeacraBineHbl  pe3yJsibTaThbl
MCCJIEIOBAHMS BOCBMUIECSITH IECTH YKPAUHCKUX MPEANPUATHIA HA PEIAMET HATHUUS
(GOopMaJIbHBIX 3JIEMEHTOB OpPraHU3alMOHHON KyJIbTypbl. OmpeaeseHbl OCHOBHBIE
TEHJEHUWHU PA3BUTHS OPTaHU3aMOHHON KYJIbTYpbl OT€YECTBEHHBIX MPEAIPHUITHIA.

KiaroueBble cjioBa: OpraHu3ailioHHasi KyJibTypa, (opManabHbIE  DJIEMEHTHI
OpraHU3alMOHHON KYJIbTYPHI.

®OPMAJIbHI EJIEMEHTH OPTAHIBAIIIMHOI KYJbTYPH
YKPAIHCBKUX IIIAITPUEMCTB: HAABHICTD I XAPAKTEPUCTHUKA

€.B. Ilpoxoposa, nouent kadenpu crpaterii nianpueMmcts, JIBH3 «KuiBcbkuil HartioHanbHUR
€KOHOMIYHUH yHiBepcUTeT iMeHi Banuma ['eTbMana»

AHoTanisi. YKpaiHChKI MANPUEMCTBA aKTUBHO (GOPMYIOTh ab0 TpaHCHOPMYIOThH
OprasizaiiifHy KyJIbTypy BIATOBIIHO 0 3MiH y O13HEC-CEPENOBUII. 3aBAaHHIM JaHOI
CTaTTl € AOCTIPKEHHsI HABHOCTI (pOpMabHUX €JIEMEHTIB OpraHi3aIiitHol KyJIbTypH B
YKpaTHChKUX MIANPUEMCTBAX 1 BUBHAUYECHHS OCHOBHUX XapaKTEPUCTHK OpraHi3alliiiHol
KyJaeTypH. [IpeacTaBieHo pe3yabTaTi JOCHIIKEHHS BICIMIECITH IIECTH YKPATHChKUX
NIJOPUEMCTB HAa TMPEAMET HagBHOCTI (OpMalbHUX €JIEMEHTIB OpraHizaliiHoi
KyJIbTypu. BH3HaueHO OCHOBHI TEHJEHIlI PO3BUTKY OpraHi3alliHOl KyJIbTYpH
BITUM3HSIHUX MIANPUEMCTB.



Karw4oBi ciaoBa: opranizamiiiHa KynbTypa, (opMalibHI €JIeMEHTH OpraHi3aliiHoi
KYJBTYPH.
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