KOILTiB Ha HaB4YaHHs nepcoHany. CuTyallis He MOKpaluiacs 1 B Ha-
CTYIIHi POKH, @ i HaBIThb MOTIPIIAIACS BHACIIZOK Kpu3 2008—2009
pp. 1 2014—2015 pp- Crpumye 30UIBIICHHS BUTPAT MIANPHEMCTB Ha
HaBYaHHS 1 HU3BKUI piBeHb NPUOYTKY 0araThboX IMiJIPUEMCTB 1 3Bil-
CH — HEMOXKJIUBICTH 3a0e3meunTy (hiHaHCYBaHHS HABYAHHS B HAJIEXK-
HUX 00CsTax, HEJTOCKOHAIICTh YAHHOTO 3aKOHO/IaBCTBA Y cdepi po3-
BUTKY TICPCOHATTy Ha BUPOOHHMIITBI.

HesHauni BUTpaTH HAa HABYAHHS IEPCOHALY HA BUPOOHHMUTBI 3y-
MOBJICHI i CKOPOYCHHSM KUIBKOCTI NPALIBHHUKIB MIJAPO3ALIIB 3 1IPO-
(heciiiHOro HaBYAHHs CIYxkKO HEPCOHaIy, aie, Hacammeper, BIZICYTHIC-
TIO HAJIGKHOI 3aI[iKaBJIEHOCTI KEPIBHUKIB OpraHizamiid Moo Miaro-
TOBKHU TIepcoHany. Bka3aHi YMHHUKH HE CIPHUSIOTH 3a0€3MeueHHIO Ti-
JTHOT TIparli HalMaHUX MPAIliBHHUKIB.

3a TakMX yMOB Ba)JIMBOTO 3HaueHHs HaOyBae po3poOKa Hi€BOTO
Oprasi3aiiifHo-eKOHOMIYHOTO MEXaHi3My CTHMYJIFOBaHHS PoOOTO/a-
BIIB 1 HaliMaHUX HpaHiBHI/IKiB [IOI0 ITOCWIEHHS IX 3aIliKaBJICHOCTI B
GesnepepBHOMY HaBuaHHI nepcoHany. Llelt MexaHi3M Mae OXOILIIOBA-
TH LU, PiBHI, Cy0’€KTH, IHCTPYMEHTH, YHHHUKH, a TAKOXK IPOLEyPY
BU3HAYCHHs PO3MIPY, YMOB i MOPSAKY HAJaHHsS POOOTOAABLIIM KOM-
NeHcalliil 3a npodeciiiHe HaBYaHHs HalMaHWX MNpPALiBHUKIB, CTHMY-
JIOBaHHS CaMHX TMPAIiBHUKIB MO0 IXHBOTO TOAABIIOTO PO3BUTKY.
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In order to create added value, today’s organizations need to re-
spond to the technological and social changes, to face the global com-
petition [1, p. 51-54]. In this process of constant innovation human re-
sources are a factor of utmost importance for sustainable development
and decent work.

More and more, innovations require multidisciplinary and even in-
ter-organizational approaches, as single organizations often do not
have the resources and employees to face these challenging and com-
plex innovations. These approaches are a challenge for professionals
in innovation networks, since they need to collaborate with others out-
side their cultural domain, with other values, jargon and different per-
spectives [11, p. 61-78].

Co-creation has become one of the promising answers to bridge
the differences in a decent way. Although the term is mostly used in
the business domain [10, p. 79-90;12, p. 5-18], recently the concept
appears also in the organizational field. Co-creation can be regarded
as a collective process where people or organizations together gener-
ate and develop new products, processes or services [6, p. 86-95]. The
social dynamics of the processes within co-creation networks ap-
peared to be an underdeveloped area. In particular, the presence of
supportive conditions, the required competences and the contribution
of managers to innovative co-creation [2].

We present the ‘Co-Creation-Wheel’, instrument of success mech-
anisms for co-creation. The Co-Creation-Wheel is a comprehensive
model that demonstrates multiple organizational and communicative
dimensions and factors of co-creation. It is based on the results of two
large-scale inter-organizational case-studies between business, gov-
ernment and universities, on the relation between organizational inno-
vation, social capital and knowledge productivity [7, p. 146-157; 8, p.
242-266], and it is validated by experts form science and practice [3;
4, p. 54-74; 5, p. 61-85]. It aims to empower innovative collaboration
at the workplace and to support practitioners in innovation practices as
a guideline and reflection tool in innovation projects [9, p. 1-3].

The presentation shows the model and its application in innovation
practices in different organizational fields. It demonstrates the func-
tion of the instrument ‘Co-Creation-Wheel’, how its usefulness could
be improved, and how innovative capabilities of employees can be
enhanced and the workplace culture can be improved to realize the
success factors of inter-organizational innovation. Until now data col-
lection in innovation practices with the Co-Creation-Wheel, show
mainly three functions of the Co-Creation-Wheel, namely steering, re-
flection and evaluation. The usefulness can be improved by adding a
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tool-box to the instrument. Managers can enhance capabilities of em-
ployees by offering and guiding intercultural collaboration and by of-
fering training in creative problem solving and intercultural communi-
cation. Also an appreciative attitude of team leaders can improve the
workplace conditions and culture.
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Figure 1. The Co-Creation-Wheel
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VJIK 331.108.4
Kup’anoea O.B.,
KaHJ[. eKOH. HayK, JIOLL.,
kadempa ynpaBJIlHHH TepPCOHATIOM Ta €KOHOMIKH TIpaii,
JIBH3 «KuiBchbKHil HalliOHAILHUH €KOHOMIYHHIA YHIBEPCUTET
imMeHi Baguma I'erpManay

CYYACHI TEHAEHLII KOPMOPATUBHOIO HABYAHHA

Ha cporopHimHiii AeHb YCHIIIHOK Ta KOHKYPEHTOCIPOMOXKHOKO
BU3HAETHCS OpraHizallis, 3aTHA 0 CHCTEMHOTO KOPIIOPATUBHOTO Ha-
BYAHHS, HACHYEHOTO YHIKaJbHUMU KOPHOPATUBHUMH 3HAHHSIMH, Ii€-
BUM IHCTPYMEHTapieM 110 (POPMYyBaHHIO Ta BIOCKOHAICHHIO HABHYOK,
¢(peKTUBHMMH KOMIICTCHTHICHUMH MOJCISIMH, IO NPU3BOAUTE 10
(hopmyBaHHsI IHHOBALIHOTO BUPOOHUYOrO MIOTEHILIAITY.

BpaxoBytouu, 10 Ha 104aTKy MHHYJIOTO CTOIITTS 3HAaHHS MOJIO-
nux (haxiBIliB 3 BUILOK OCBITOIO 3HEIIHIOBAIHUCH yepe3 30 pokiB, Ha-
MPUKIHII CTOMTTS — 4epe3 10 pokiB, a cydacHi NpalliBHUKH 3MYIICHI
TIepeHaBYATHCh KOXKHI 3—35 poKiB, 013HEC-CTPYKTYypU 3MYIICHI JA0TY-
YaTUCS 10 MPOIECIB PO3BUTKY CBOTO IMEPCOHATY s 3a0e3redeHHs
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