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MANAGING A PROJECT TEAM THROUGH CONFLICT
RESOLUTION IN THE ‘SRBIJAGAS’ CORPORATION

ABSTRACT: The topic of the research presented in this paper is to
examine responses to conflicts in the project team in a particular company,
‘Srbijagas,” Novi Sad. The aim of the research was to determine the most
appropriate tactics for addressing conflict situations, taking into account the
theoretical research methods in relation to the established way of reacting
of the employees in conflict situations.
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Managing a project team refers to monitoring the performance and
motivation of the project team, providing timely feedback, resolving
problems and conflicts and coordinating changes to enhance project
performance (PMI-2004.)

Project managers have a special task to lead their teams in
developing standards for resolving different types of conflicts that
may arise in the implementation of projects. Five basic methods of
conflict resolution are: confrontation, compromise, smoothing, forcing
and withdrawal (Blake, R.; Mouton-1985).

Research shows that top project managers prefer to use the
confrontation to resolve conflicts rather than the other four methods.
This method is in fact focusing on conflict resolution using the
approach to solving problems. By wusing the paradigm of
interdependence by Stephen Covey, this method focuses on the win-
win approach, where all the parties endeavor to find the best way to
resolve the conflict.
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Here are the ways of resolving conflicts in a particular company
‘Srbijagas’ Novi Sad, given through the results of the survey
conducted among the members of the project team, where the applied
methodology included sampling methods and surveys. A field survey
was conducted, and the results of completed questionnaires are given
in the following table.

Table 1:
AVERAGE VALUES OF RESPONDENTS’ ANSWERS
No Claim: I try to resolve a conflict: AS
1. By withdrawal from the situation. 3,01
2. By defending my views and rights. 3,87
3. By meeting other party’s demands. 2,43
4. By ‘golden mean’ between my position and that of the opposite side. 3,33
5. By ensuring that conflict resolution does not contain discontent parties to 3.97
the conflict, but greater pleasure.
The overall mean 3,32

The results obtained during the study of conflict conducted in PE
‘Srbijagas’ generally indicate that members of the project-team at the
company avoid conflicts and try to solve them by defending their
positions with respect for the other party.

CONCLUSION

Psychology of interpersonal relations at work in recent decades has
been gaining importance, as it was confirmed that the increase in
productivity was more associated with human relationships than with
material incentives and working conditions. In every organized human
activity, individuals and groups engage in reciprocal interactions that
often lead to conflict, but it is important to place them in a frame in
where discontent and frustration are kept as small as possible. Healthy
interpersonal relationships in a group are prerequisites for achieving
prosperity in all areas of business as well as involvement in the game
in the global market, which is a specially desirable skill for managers
involved in human resources in the implementation of projects. The
research of ‘Srbijagas’ confirms this.
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OLEHKA HEOMNPEOEJNIEHHOCTU B YINPABJIEHYECKUX
PELWLEHUAX HA NPEANPUATUN

AHOTALIA. Y cTaTTi apryMeHTyeTbCs iMOBIPHICHUIA XapakTep ynpasniH-
CbKVX pilleHb i OBrPYHTOBYHOTBCH METOAN 3HIDKEHHS] HEBU3HAYEHOCT B
ynpaeniHHi NiANPUEMCTBOM.

KITKOYOBI CJIOBA: couianbHe nnaHyBaHHS, 3aKOH BENWKMX YMCen, He-
BU3HAYEHICTb.

AHHOTALUWA. B cratbe aprymeHTMpyeTcs BEPOATHOCTHbLIA Xapakrep
ynpaBreHYecknx peLleHnin 1 0BOCHOBBLIBAIOTCA METOAbI CHDKEHUS He-
onpegeneHHoCTY B yNpaBneHun NpeanpusTmem.

KIMOYEBBLIE CJTIOBA: coumnanbHoe nraHMpoBaHWe, 3akoH 60onbLUNX Yn-
cerl, HeornpeaeneHHoCTb.

ANNOTATION. In this article the probable character of administrative
solutions is argued and the methods of decrease in the management of
enterprise are substantiated.

KEY WORDS: social planning, Law of Large Numbers, probable
character of administrative solutions.

Ha mpaktuke ynpaBieHune oOecreuyuBaeT MPONOPIHOHAIBHOCTD
KaK COOTBETCTBUE OJHO3HAYHBIX Ipornopuuil. Ho MbI cuuraem, 4to
KOJUIEKTHB U TPOU3BOACTBO HEOOXOANMO paccMaTpUBaTh KaK BEpOsi-
THOCTHbIE OOBEKTHI. [103TOMYy BEpOSTHOCTHBIM XapakTep OOIIMX 3a-
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