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Abstract. The article considers the principles of the interaction of managers of entrepreneurial
structures of different types in the conditions of a new era named globalisation. The main

tendencies of humanity functioning in conditions of uncertainty and risks are highlighted. The need
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for new scientific approaches to determining the development strategy of business projects in

Industry 4.0 on principles of volatility, uncertainty, complexity and ambiguity is indicated.

The world has been changing without any stops in the same time trades, markets, industries and
technically any aspect of the economy is getting more complex and difficult through the time, in
different eras this speed has changed, the economic relations are changing faster than before and
when in the 20th century there was a boost of technologies, the was also revolutions in production
systems and also the meaning of supply and demand has reformed.

All of these pushed the world to reach only one big market and make a new era named
globalization. As noted in [1], “Globalization and technology are only two factors in play. When
VUCA conditions become constant, it’s hard to discern the best ways to grow and lead”. And in
this time we can get the need of a new vision when the economic relations and behaviour became
more unpredictable and more uncertain than ever and as economic matters can affect different
parts of the societies around the world in a faster amount of time than ever the opposite is
happening and a lot of accidental and not predictable events and changes affect the economy and
businesses, the consideration of a world based on Volatility, uncertainty, complexity and
ambiguity rather than a simple predictable one seems necessary for better reacting to the market
events and also better planning.

The resistance over such a world is pointless and learning how to join it and work through this
new feature of the trade and economy seems inevitable. However, the expanding of technologies
and improvement of means which gives us new capabilities as a manager is the help we can have
and it is the way managers can be able to deal with these new problems and make them into
opportunities.

Industry 4.0 is helping managers to be more sustainable, better monitor their business, and have
a better understanding of the enormous data they need to work with which also can give them an
opportunity to react better and have more clear vision over their process and provide them with
replacement plans and more agile strategies.

These socio-economic phenomena and processes are of particular importance for managers
involved in the management of processes related to the new product development. It should be
noted that the level of speed of product scaling in Industry 4.0 increases, especially this statement
is true for new products in the field of information and communication technologies.

Product development in Industry 4.0 has some features:

small-scale production using 3D-printing allows adaptation of any product feature to

the specific needs of a particular consumer;
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the focus on flexibility and cost reduction in the manufacturing process; generation
and choice of the idea that is offered by the customer;

the product does not actually lose its competitive advantage by meeting the specific
individual needs of the consumer [2; 3].
These Industry 4.0 product development features matter in the modern era because its approbation

can decide a part of the problem with VUCA world conception.
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TPAHC®OPMALIA YIIPABJIIHCBKOT'O KOHCYJIbTYBAHHSA
Y HUPPOBOMY CBITI

Knrouosi cnosa: ynpaesnincoke KOHCY1bmMy8aHHs, KOHCAIMUH208I NPOOYKMU, 010X CUMANi3ayis,
yughposa mpancgopmayis, mpenou YnpasiiHCbKo20 KOHCYIbMYEAaAHHs

Anomayia. Hoea yugposa peanvHicmb KaApOUHANILHO 3MIHIOE KOHCANMUH208)Y OisIbHICMb
BHACNIOOK 3MIHU Di3HeC-cepedosuwa, opmamy 3anumy Ha eKCRepmHy 00NOMO2y Mda NOAEU HOBUX
iHhopmayivinux nramgopm i npoOyKmie, sKi Cnpowyroms KoaabopayioHiuHi npoyecu, 3HUMICYomb
MPAHCAKYIUHI  8UmMpamu ma NPUCKOPIOIOMb Mpancgepmu  KOHCATMUH208UX NPOOYKMIS.
Tpancghopmayiiini 3MiHU 8 YNPABIIHCOKOMY KOHCYIbMYBAHHI, WO B6i00Y8AIOMbC BHACTIOOK
Oidorcumanizayii, 8I0KPUBAIOMb MONCTUBOCTT NOABU HOBUX 2PABYI8, (PopMyrOms HO8I NPUHYUNU
83A€EMOOII  KOHCYIbMAHMIE [ KIIEHMIB, CHPUsiOmb NOAGI IHHOBAYIUHUX KOHCAIMUHEOBUX
npoOyKmie, AKi BIOPI3HANOMbCA 2IOPUOHOI0 OI0HCUMATILHOIO NPUPOOOI0, MA 0OYMOBII0Mb

Gopcysanns Hosux Oiznec-mooenel KOHCAIMUHSO8UX KOMNAHIU.
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