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ABSTRACT

Master's thesis for a master's degree on “Improving Enterprise Project
Management System (on the basis of JSC “Kyivstar)” contains 86 pages, O tables, 10
figures. The list of references includes 17 items and 2 Appendixes.

The object of the research Processes of project management in a company

The subject of the research Corporate project management system
improvement

The purpose of the Thesis The purpose of the research is develop proposals
for improving project management system in Kyivstar based on theoretical
investigations and company project management practices analysis.

The tasks of the work are:

1) To study the main theoretical concepts and approaches to the development of
corporate project management systems and to determine their suitability for
implementation in the Kyivstar company; Conduct a Characterization of the corporate
project management system and its elements; Research and analysis of modern trends
and practices in the development of the corporate project management system in
various industries. Prepare a report highlighting key trends and practices and their
implications for organizations, with a particular focus on Kyivstar.

2) To carry out diagnostics of the corporate project management system in the
company "Kyivstar" in order to identify strengths and weaknesses, as well as to
identify possible problems and suggestions for improving the system; Conduct a
comprehensive analysis to provide a general characteristic of the company "Kyivstar";
Conduct a thorough analysis of the project management practices in the company
"Kyivstar."

3) Develop proposals for improving the corporate project management system at the
"Kyivstar'" company in order to ensure effective implementation of projects and
achievement of set goals. Perform a detailed substantiation and feasibility study of the
main directions for the development of the corporate project management system in
Kyivstar; Develop a plan to address the organizational issues related to the
implementation of the proposals for the development of the corporate project
management system in Kyivstar.

The information base of the research Internal documents and reports, interviews
and surveys, project data and performance metrics, best practices and industry
standards, case studies and success stories, external consultants and experts and
monographs, articles, internet sources.



According to the results of the study According to the results of the study
conducted on improving project management in Kyivstar, several key findings and
recommendations have emerged, current State Assessment, stakeholder Engagement,
project Planning and Execution, risk Management

The results obtained can be used Process Improvement, training and Development,
organizational Culture, decision-making, continuous Improvement. The results of this
study can be applied not only in Kyivstar, but also in other companies of various
industries. Here's where the results can be used: Kyivstar, mither telecommunication
companies, companies of other industries.

Year of thesis completion - 2022
Year of thesis defense - 2023
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INTRODUCTION

In today's dynamic business landscape, effective project management is the
cornerstone of success for organizations across various industries. This is particularly
true for companies like Kyivstar, a leading telecommunications provider in Ukraine.
As the demands of customers and the market continue to evolve, Kyivstar recognizes
the need to enhance its project management practices to drive efficiency, optimize
resources, and deliver superior outcomes.

The purpose and tasks of this diploma The purpose of the research is develop
proposals for improving project management system in Kyivstar based on theoretical
investigations and company project management practices analysis.

By implementing these improvements, Kyivstar aims to achieve greater project
success rates, improved customer satisfaction, and increased competitive advantage in
the telecommunications industry.

Object of the research: processes of project management in a company.

Subject of the research: development of the project management system in a
company

This diploma will delve into the challenges faced by Kyivstar in its project
management endeavors, ranging from issues related to project scope definition,
resource allocation, risk management, communication, and overall project governance.
Through a comprehensive examination of the existing project management framework
and a thorough analysis of industry best practices, this study seeks to provide actionable
recommendations to uplift project management practices at Kyivstar.

The successful implementation of these recommendations will not only enhance
project delivery capabilities but also foster a culture of continuous improvement and
excellence within Kyivstar. By embracing robust project management methodologies,
tools, and processes, the organization will be better equipped to navigate complex
projects, mitigate risks, and drive sustainable growth.

This diploma serves as a roadmap to guide Kyivstar in its journey towards improving
project management. It is an opportunity to develop a holistic understanding of the
company's current project management practices and explore practical strategies to
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optimize project outcomes. By aligning project management practices with
organizational goals, Kyivstar can enhance its ability to innovate, adapt to market
dynamics, and maintain its position as a market leader in the telecommunications
industry.

The following chapters will delve into the various aspects of project management,
including project planning, execution, monitoring and control, and project closure.
Each section will provide insights into the current state of affairs, challenges faced, and
recommendations for improvement. By embracing a proactive and strategic approach
to project management, Kyivstar can unlock its full potential and achieve remarkable
results.

Qualitative Research: Qualitative research focuses on exploring and understanding
subjective experiences, meanings, and social phenomena. It involves methods such as
interviews, focus groups, and content analysis to gather rich, descriptive data.

| took the data for the internal documents and reports, interviews and surveys, project
data and performance metrics, best practices and industry standards, case studies and
success stories, external consultants and experts and monographs, articles, internet
sources.
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1. THEORETICAL PLATFORM OF A CORPORATE PROJECT
MANAGEMENT SYSTEM DEVELOPMENT

1.1. Modern Approaches to the Project Management

Project management is a complex process that involves various methodologies and
techniques to ensure successful completion of projects. Two of the most widely used
project management methodologies are classical and agile methodologies. We will

discuss these two methodologies and their approaches to project management.

Classical Project Management Methodology: Classical project management is a
traditional approach that involves a rigid and structured process for managing

projects. It emphasizes detailed planning, organization, and control, which makes it
suitable for large and complex projects. The classical methodology consists of five

phases: initiation, planning, execution, monitoring and controlling, and closing.

Initiation phase: In this phase, the project is defined, and the project charter is
created. The project charter outlines the project's objectives, scope, deliverables, and

stakeholders.

The initial phase of the project is the first stage of the project life cycle, during which
the problem to be solved is defined and the general idea of the project is developed.
At this stage, the customer of the project is usually determined, its purpose and tasks
are formulated, the expected results of the project are substantiated, and its limitations
are determined. At the initial phase of the project, the needs and expectations of the
interested parties (stakeholders) are analyzed, the project team and the main directions
of the project are formed, the business model and the project implementation strategy
are determined. The main goal of the initial phase is to define a clear understanding of

what needs to be done in the project, what limitations and resources there are for it,
12



and what the expected results will be. It is important at this stage to define measures
of project success, which will be used in the future to evaluate the effectiveness of th

project.

e

In addition, at the initial phase of the project, an assessment of its economic feasibility

and risks is carried out, as well as project financing is planned. As a result of the
initial phase, a technical task for the development of the project is formed, which

serves as the basis for further work on the design and implementation of the project.

Planning phase: In this phase, the project plan is developed. The project plan
includes a detailed scope statement, a work breakdown structure, a project schedule,
project budget, and a risk management plan. In this phase, the project vision is
defined, and the product backlog is created. The product backlog is a list of features

that need to be developed.

The project planning phase is key to successful project execution. During this phase,
the project plan is formed, the goal and objectives of the project are determined, the
scope of work, the necessary resources and technologies that will be used are
determined, as well as the success criteria are developed and risk management is

planned.

In the project planning phase, the project management structure is determined,
including the role and responsibilities of the project manager and other project
participants. Deadlines and executors of individual stages of work are determined, as
well as decisions are made regarding the organization of communication and
reporting with all project participants.In the planning phase, the financial component
of the project is also taken into account, the budget and expenditure schedule are
developed, the expected effect of the project and its profitability are determined. An

important part of the planning phase is the development of various scenarios of the

a
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development of events that may occur during the implementation of the project. For
each possible risk, it is necessary to determine its impact on the project and possible
ways to reduce this risk. After the planning phase is completed, a project plan is
created, which must contain all the defined stages of work, all required resources,
budget, work schedule and success criteria. This plan becomes the basis for

monitoring the implementation of the project in the future.

Execution phase: In this phase, the project plan is put into action, and the project
team performs the work according to the plan. Monitoring and controlling phase: In
this phase, project progress is monitored, and corrective actions are taken if necessary.
Project metrics are tracked, and project reports are produced to ensure the project is
on track. Closing phase: In this phase, the project is completed, and the project
deliverables are handed over to the stakeholders. In this phase, the product backlog

items are developed and delivered in sprints, which are short iterations.

Execution phase is one of the most important phases in project management, because
it is at this stage that the project is carried out in real time. During this period, the
implementation of planning tasks and execution of works takes place according to the
approved schedule. The main stages of the project implementation phase are as

follows:

1) Allocation of tasks and resources. According to the project plan, it is necessary
to distribute tasks among team members and provide them with the necessary
resources.

2) Collection of information about the implementation of the project. During this
period, the project manager must monitor the implementation of the project,
collect and analyze data on the progress of work in order to take timely

measures to prevent possible risks and change the action plan if necessary.
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3) Resource management and cost control. It is important to control the use of
project resources and finances so that they do not exceed the planned indicators.
The project manager must track costs for materials, services, salaries, and other
expenses to prevent project budget overruns.

4) Team management. It is important to ensure effective communication and
cooperation between team members, resolve conflicts, and solve problems that
arise during project work.

5) Ensuring the quality of project implementation. One of the main priorities at
the implementation stage is to ensure the quality of project implementation and

compliance with the results

Agile Project Management Methodology: Agile project management is a flexible and
iterative approach that emphasizes collaboration, adaptability, and continuous
improvement. It is suitable for projects with changing requirements and uncertainties.
Agile methodology consists of four phases: planning, executing, monitoring, and
adapting. Comparison of Classical and Agile Methodologies: Classical methodology
Is suitable for projects with well-defined requirements and stable environments. It is a
top-down approach where the project plan is developed before the work begins. On
the other hand, agile methodology is suitable for projects with changing requirements
and uncertainties. It is a bottom-up approach where the work is divided into sprints,

and feedback is obtained from stakeholders before the next sprint begins.

Monitoring phase: In this phase, the project progress is monitored, and feedback is
obtained from stakeholders. The team reviews the sprint results and adapts the
product backlog based on the feedback. The monitoring phase in project management
Is a key stage that allows you to monitor the project implementation process and
evaluate the results achieved during the project implementation. The main tasks of the
monitoring phase of the project are to ensure control over costs, deadlines, quality and

volume of work.
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During the monitoring phase, there is constant control over the performance of the
work, in particular, to ensure that the work is carried out in accordance with the
project plan. In addition, an important stage is the collection and analysis of
information on the costs of the project and the calculation of actual costs at the
moment. Based on the results of the analysis, it is possible to make decisions about
changing the budget, changing the terms or the work plan. To ensure effective control
over the project in the monitoring phase, it is necessary to use various tools and
technologies. In particular, they may include time tracking systems, cost control,
quality monitoring systems, technical documentation, and others. In this phase,
adjustments to the project plan can be made, if any unforeseen circumstances have
caused a change in conditions. In addition, at this stage, potential problems and risks
can be identified and resolved, which will ensure the effective implementation of the

project in the future.

Adapting phase: In this phase, the team implements changes to the project plan

based on the feedback obtained in the monitoring phase.

The project adaptation phase is the last phase in the project life cycle. In this phase,
the results of the project are evaluated and it is ensured that it meets the requirements

and goals of the organization.
The main tasks of the adaptation phase are as follows:

1) Evaluation of project results: in this phase, it is evaluated how successfully the
project has fulfilled its goals and objectives, which were set during the planning
phase. It is determined to what extent the implementation of the project meets

the set requirements and quality of work.
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2) Ensuring the correctness of the project execution: if any deviations or errors are
found, it is necessary to take appropriate measures to correct them and prevent
similar problems in the future.

3) Documentation of project results: during the adaptation phase of the project,
all results obtained during the work on the project are documented in order to
ensure convenient access to this information in the future.

4) Project completion: at the final stage of the project adaptation phase, the final
evaluation of the project and its results takes place. After that, the project can
be officially completed and the project team can disband or move on to work

on another project.

In conclusion, project management is a complex process that involves various
methodologies and techniques. Classical and agile methodologies are two widely
used project management methodologies. The choice of methodology depends on the
project's requirements and environment. Classical methodology is suitable for
projects with well-defined requirements and stable environments, while agile

methodology is suitable for projects with changing requirements and uncertainties.

1.2. Characteristic of a Corporate Project Management System and its

elements

A Corporate Project Management System (CPMYS) is a framework that
organizations use to manage projects efficiently and effectively. It is designed to
standardize project management practices across the organization and ensure that

projects are aligned with the organization's goals and objectives.

The main characteristic of a CPMS is that it provides a consistent and
standardized approach to project management, which helps to ensure that projects are

completed on time, within budget, and to the required quality standards.
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The key elements of a CPMS include:

1. Project Governance: This involves the definition of roles, responsibilities, and

decision-making processes for project stakeholders. Project Governance is a set of

principles and practices that ensure the successful delivery of projects in an
organization. It involves the policies, procedures, roles, responsibilities, and

decision-making processes necessary for effective project management.

The primary goal of project governance is to ensure that projects are aligned
with the strategic objectives of the organization and are completed within budget
on time, and with the expected quality. It provides a framework for the
management of projects, including the establishment of project goals, the
selection of the appropriate resources, and the implementation of a risk

management plan.
Project governance includes several key elements, including:

1.1. Roles and Responsibilities: Clear roles and responsibilities are essential to
effective project governance. This involves defining the project sponsor,
project manager, steering committee, and other stakeholders involved in the
project.

1.2. Policies and Procedures: Policies and procedures provide a framework for
project management. This includes defining the process for initiating,
planning, executing, monitoring, and closing projects, as well as guidelines
for risk management, change management, and quality management.

1.3. Project Planning and Control: Project planning and control involve
developing a project plan, including a work breakdown structure, a project

schedule, and a budget. It also involves monitoring and controlling the
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project through regular status reporting, performance measurement, and
change management

1.4. Risk Management: Risk management involves identifying, assessing, and
managing risks that could impact the project's success. This includes
developing a risk management plan and implementing risk mitigation
strategies.

1.5. Stakeholder Management: Stakeholder management involves identifying and
managing the expectations of stakeholders, including the project sponsor,
project team, customers, and other stakeholders.

1.6. Quality Management: Quality management involves establishing standards
for the project deliverables and implementing processes to ensure that those

standards are met.

Overall, effective project governance is critical to the success of a project. It
ensures that projects are aligned with the organization's strategic objectives, are
completed within budget, on time, and with the expected quality, and that

stakeholders are engaged and informed throughout the project lifecycle.

Project Planning: This includes the development of project plans, schedules,

budgets, and resource plans.

Project planning is a crucial element of corporate project management systems
(CPMS) and involves defining project objectives, identifying project activities,
estimating the resources required for project completion, and determining the
timelines and budget for the project. A well-planned project provides a clear
roadmap for the project team to follow and increases the chances of project

SUccCess.

In CPMS, project planning involves several key steps, including:
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2.1.

2.2.

2.3.

2.4,

2.5.

2.6.

2.7.

Defining project objectives: The project team needs to identify the project's
primary goals, the desired outcomes, and the expected deliverables. This helps
ensure that the project remains focused and aligned with the organization's
strategic objectives.

Developing a project scope: The project scope outlines the boundaries of the
project, including the deliverables, timelines, budget, and resources required. It
also identifies the project's constraints and assumptions.

Creating a work breakdown structure (WBS): The WBS breaks down the project
scope into smaller, manageable components or work packages, making it easier to
estimate costs, allocate resources, and schedule activities.

Estimating resources and developing a budget: The project team estimates the
resources required for each work package, including personnel, equipment, and
materials. This information is then used to develop a project budget.
Developing a project schedule: Based on the WBS and resource estimates, the
project team creates a project schedule that outlines the start and end dates for
each work package and the project as a whole.

Identifying project risks: The project team identifies potential risks that could
impact the project’s success, develops strategies to mitigate these risks, and
creates a contingency plan in case any risks materialize.

Defining project roles and responsibilities: The project team identifies the roles
and responsibilities of each team member and stakeholder, including project

sponsors, project managers, and team members.

Overall, project planning in CPMS involves a detailed and structured approach to
defining project objectives, scoping the project, breaking it down into manageable
work packages, estimating resources, developing a budget and schedule,

identifying risks, and defining roles and responsibilities. Effective project
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3.1.

3.2.

planning is essential for project success and helps ensure that projects are

delivered on time, within budget, and meet the desired outcomes.

Project Execution: This involves the actual implementation of the project plan,
including monitoring and controlling project performance and managing project

risks.

Project execution is the phase in the CPMS where the actual project work is
performed, and the project team is responsible for achieving the project
objectives. The project execution phase involves a wide range of activities,
including resource allocation, task assignment, status tracking, and performance
measurement. During the execution phase, the project manager's primary
responsibility is to ensure that the project work is proceeding according to plan.
This involves closely monitoring the project status, identifying potential risks or
issues, and taking corrective actions as necessary. The project manager must also
ensure that project team members are effectively communicating and
collaborating with each other to ensure that the project work is completed on time

and within budget.
Some key elements of project execution in CPMS include:

Task management: The project team must break down the project into smaller,
more manageable tasks and assign them to team members. Each task should have
clear deadlines and deliverables, and progress should be regularly tracked and
reported.

Resource allocation: The project team must ensure that resources, including
personnel, equipment, and materials, are allocated effectively and efficiently to

ensure that the project work can be completed on time and within budget.
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3.3.

3.4.

3.5.

Risk management: The project team must identify potential risks to the project
and develop strategies to mitigate or manage those risks.

Change management: The project team must manage changes to the project
scope, schedule, and budget effectively to ensure that the project objectives are
still met.

Performance measurement: The project team must establish metrics for
measuring project performance and regularly track and report on progress against

those metrics.

Overall, effective project execution is critical to the success of any CPMS project.
By closely monitoring the project status, identifying potential issues, and taking
corrective actions, the project team can ensure that the project is completed on

time, within budget, and to the required quality standards.

Project Monitoring and Control: This involves the ongoing tracking and
evaluation of project progress against the plan, and taking corrective action as

necessary.

Project Monitoring and Control is a critical phase in the CPMS. It involves
tracking project progress, monitoring the quality of the work, and ensuring that
the project is on schedule and within budget. In this phase, the project manager
uses various tools and techniques to measure the performance of the project
against the plan. This includes tracking the project's critical path, assessing risks

and issues, and reviewing the project budget and schedule.

The key elements of Project Monitoring and Control in CPMS are:
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4.1.

4.2.

4.3.

4.4.

4.5.

Performance measurement: This involves tracking the progress of the project and
comparing it to the plan. This includes monitoring the project budget, schedule,
and quality of work.

Risk management: This involves identifying potential risks and developing
strategies to mitigate them. The project manager should regularly review the risk
management plan and update it as necessary.

Change management: This involves managing changes to the project scope,
schedule, or budget. The project manager should have a formal change
management process in place to ensure that any changes are properly evaluated
and approved before being implemented.

Issue management: This involves identifying and resolving issues that arise
during the project. The project manager should track issues and take appropriate
action to resolve them.

Communication: This involves communicating project status to stakeholders,
including the project team, customers, and other stakeholders. The project
manager should have a communication plan in place to ensure that all

stakeholders are kept informed of project progress.

Overall, Project Monitoring and Control is critical to the success of the project. It
helps the project manager to identify issues and risks early on and take corrective
action before they become major problems. This phase ensures that the project is
on track and delivers the expected results within the agreed-upon budget and

schedule.

Project Reporting: This involves the regular communication of project progress,

risks, and issues to project stakeholders.

Project reporting is an essential part of the Corporate Project Management System
(CPMS) that enables stakeholders to stay informed about the project's progress,
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identify issues and risks, and make informed decisions. Project reporting involves
collecting, analyzing, and presenting project data in a clear, concise, and relevant
way to various stakeholders, including project managers, team members,

executives, and clients.

The primary goal of project reporting is to provide timely and accurate
information on project status, performance, and risks to enable effective decision-
making. The project report should contain information on the project's scope,
schedule, budget, quality, risks, issues, and changes. Additionally, it should
highlight key achievements, milestones, and areas of concern. The report should
also include a summary of the project's performance against its objectives, targets,

and key performance indicators (KPISs).

CPMS typically includes predefined report templates and guidelines that help
project managers prepare and present project reports effectively. These templates
often contain graphical representations, charts, and tables to facilitate data
visualization and make it easier for stakeholders to understand the project's status

and progress.

Furthermore, CPMS may include tools such as dashboards and scorecards that
provide real-time data and performance metrics. These tools enable stakeholders
to quickly assess the project's performance against its objectives and KPIs and

identify areas that require attention.

In summary, project reporting is a critical aspect of CPMS that ensures effective
communication and decision-making. It provides stakeholders with a clear and
concise understanding of the project's status, performance, and risks and enables

them to take timely and informed actions.
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6.1.

6.2.

6.3.

6.4.

6.5.

6.6.

Project Closure: This involves the formal completion of the project, including

the handover of deliverables, project documentation, and lessons learned.

Project closure is the final stage of the project lifecycle in a Corporate Project
Management System (CPMS). It is the process of formally closing the project and
releasing its resources, including human resources, equipment, and materials,

after the project's objectives have been met.
The following are the key activities in project closure:

Conducting a final project review: The final project review is conducted to assess
the project’s success in meeting its objectives and delivering the desired results. It
involves analyzing the project performance and identifying lessons learned to be
applied in future projects.

Documenting project outcomes: The project outcomes, including the project
deliverables, final budget, and final schedule, are documented to provide a record
of the project's success and to serve as a reference for future projects.

Obtaining final acceptance: The project is formally accepted by the customer or
stakeholders after all deliverables have been completed and the project has been
reviewed and approved.

Closing out contracts: Contracts are closed out, and all legal and financial
obligations are fulfilled.

Releasing project resources: Human resources, equipment, and materials are
released from the project and reassigned to other projects or returned to the
company's inventory.

Archiving project documentation: All project documentation, including project
plans, schedules, reports, and other related materials, are archived for future

reference.
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6.7.

7.1.

7.2.

7.3.

Celebrating project success: The project team celebrates the successful

completion of the project and recognizes the contributions of all team members.

In CPMS, project closure is an important process that ensures that the project is
completed successfully, all objectives are met, and all resources are released
appropriately. Proper project closure also helps in identifying areas for

Improvement and best practices that can be applied in future projects.

Project Portfolio Management: This involves the selection, prioritization, and
management of the organization's portfolio of projects to ensure alignment with

strategic objectives.

Project Portfolio Management (PPM) is an essential component of a Corporate
Project Management System (CPMS). PPM is the process of selecting,
prioritizing, and managing a group of projects to achieve strategic business goals.
The goal of PPM is to maximize the value of the project portfolio while balancing

the organization's resources, risks, and priorities.
PPM in CPMS typically involves the following key elements:

Portfolio identification: This involves identifying all the projects in the
organization and categorizing them according to various criteria such as strategic
fit, risks, benefits, and resources required.

Portfolio prioritization: This involves ranking the projects in the portfolio
according to their importance to the organization and aligning them with the
organization's overall strategy.

Resource management: This involves allocating resources such as people, money,
and equipment to the different projects in the portfolio based on their importance,

urgency, and resource requirements.
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7.4. Performance monitoring: This involves tracking the progress of the projects in
the portfolio, identifying any issues or risks, and taking corrective action as
necessary.

7.5. Portfolio optimization: This involves regularly reviewing and adjusting the
portfolio to ensure that it continues to meet the organization's strategic objectives

and that the projects are delivering value.

PPM provides a systematic approach to managing the organization's project
portfolio and helps ensure that resources are allocated effectively, risks are
managed appropriately, and the organization's strategic objectives are met. It
enables organizations to make informed decisions about which projects to pursue,

how to allocate resources, and how to balance risk and reward.

Overall, a CPMS provides a structured approach to project management that helps
organizations to achieve their goals and objectives, while ensuring that projects are

delivered efficiently and effectively.

1.3. Current Trends and Practices of Corporate Project

Management System Development

Corporate Project Management System (CPMS) development is a continuously
evolving process that is impacted by global trends and best practices. Here are some

current trends and practices in CPMS development in Ukraine and globally:

1. Agile Project Management: Agile methodologies have gained popularity in
recent years due to their ability to adapt to changing requirements and deliver
value in a shorter time frame. CPMS development in Ukraine and globally is
increasingly adopting Agile methodologies such as Scrum, Kanban, and Lean.

2. Integration with Digital Technologies: With the growing importance of digital

technologies, CPMS development is increasingly focused on integrating with
27



digital platforms and tools such as Al, 10T, cloud computing, and mobile
technologies.

3. Emphasis on Stakeholder Engagement: CPMS development is increasingly
focused on stakeholder engagement, with an emphasis on collaboration,
communication, and transparency. This includes involving stakeholders in the
project planning process and keeping them informed of project progress and
risks.

4. Sustainability and Social Responsibility: CPMS development is increasingly
focused on sustainability and social responsibility, with an emphasis on
environmental, social, and governance (ESG) considerations. This includes
incorporating ESG criteria into project selection and monitoring, as well as
ensuring that projects are designed and implemented in an environmentally and
socially responsible manner.

5. Focus on Data Analytics: CPMS development is increasingly focused on data
analytics, with an emphasis on using data to inform project decision-making
and improve project performance. This includes implementing data-driven
project management tools and leveraging data analytics to identify trends, risks,

and opportunities.

Globally, there are several established frameworks for CPMS development, such as
the Project Management Institute's (PM1) Project Management Body of Knowledge
(PMBOK) and the PRINCE2 methodology developed by the UK government. In

Ukraine, there are several organizations such as the Ukrainian Project Management
Association (UPMA) and the Kyiv Project Management Club that provide training,

certification, and networking opportunities for project management professionals.

Overall, CPMS development is a dynamic process that requires organizations to stay
abreast of global trends and best practices to remain competitive and deliver projects

successfully.
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Assortment of companies and customer needsis]
Has the range of goods/services changed in accordance with the current situation?

Almost half of the respondents (48%) have not changed the range of their
goods/services in accordance with current conditions, which may indicate that their
products are not sensitive to changes in the economic environment. The same

situation was in August 2022.

37% of respondents in 2023 and 40% in 2022 noted that they partially updated their
assortment and adapted their products to current customer needs. This indicates the

willingness of companies to change their offer.

And again, as in mid-2022, companies that do not adapt the range are in the minority.
There are both those who already know about certain changes in demand, and those

who have not yet decided on the needs of customers. Both categories gained 4% each.
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Change in the range of services
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Figure 1.1 - Change in the range of services
Have the preferences and needs of customers changed? [g]

45% of companies notice a partial change in the preferences and needs of their
customers, namely a decrease in demand for certain goods/services. In 2022, the
average number of such companies was 52%. This may be due to transformations in

the economic environment and changes in consumer lifestyles during the war.

27% of respondents indicate that the preferences of their customers have not changed,
which may indicate the stability of their audience. Instead, 13% of organizations
emphasized that there are radical changes in the needs of consumers, while there is an
understanding of what exactly they are. In August 2022, the indicator was at the level
of 12%. That is, the situation with the analysis of customer preferences and needs has
hardly changed.
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Figure 1.2 - Changing customer preferences
What priority tasks for business are you solving now? [g]

As in 2022, the main task for businesses is to find new customers (57%). However,
setting up logistics supplies in 2023 is no longer the priority it was at the end of
summer 2022. During this time, many have already managed to adapt and
create/rebuild supply chains. For comparison, last year the indicator was at the level
of 31%, now it is only 13%.

Setting up the team's work also remained a relevant issue, as in 2022, and even
slightly prioritized (from 27% to 35%). Perhaps this could have been influenced by
problems with the electricity supply in a certain period and greater certainty with the

further format of the company's work.
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Also, the important tasks for the business, which the respondents of the survey talk
about, are the adaptation of the assortment (24%), the search for personnel (21%), the
search for new partners (20%) and the search for financing/investment (17%). Some
companies indicated that they lack efficient production setup (16%), entering new
markets abroad (16%), moving infrastructure to the cloud (9%) and business scaling,

namely opening new sales points (6%).
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Figure 1.3 — Business priorities
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2.DIAGNOSIS OF THE “KYIVSTAR” CORPORATE PROJECT
MANAGEMENT SYSTEM

2.1. General Characteristic of the Company

Kyivstar is the largest telecommunications company in Ukraine, providing mobile,
fixed-line, and internet services to millions of customers across the country. Here is a

general characteristic of the company.

1. History and Ownership: Kyivstar was founded in 1994 and is currently owned
by VEON, a global provider of telecommunications services based in

Amsterdam.

VEON Group is a multinational telecommunications conglomerate that
provides voice and data services through a range of traditional and broadband
mobile and fixed technologies. The company operates in a number of countries
across Asia, Africa, and Europe, with its headquarters located in Amsterdam,
Netherlands.

As of 2021, VEON Group had more than 200 million customers across 9
countries, including Russia, Pakistan, Ukraine, Bangladesh, Algeria,
Uzbekistan, Kazakhstan, Kyrgyzstan, and Georgia. The company's operations
are divided into three geographic segments: Russia, Pakistan, and the rest of

the world.

VEON Group offers a range of services, including voice and data services,
broadband internet, messaging, content services, and more. The company's core
focus is on providing affordable, reliable, and high-quality telecommunications

services to customers across the markets in which it operates.
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VEON Group is listed on the NASDAQ and Euronext Amsterdam stock
exchanges, with a market capitalization of over $6 billion as of 2021. The
company employs over 40,000 people worldwide and is known for its
commitment to corporate social responsibility, sustainability, and community

engagement.

. Products and Services: Kyivstar offers a wide range of products and services,
including mobile voice and data plans, fixed-line phone and internet services,
as well as digital services such as mobile payments, music streaming, and video

on demand.

JSC Kyivstar is one of the leading telecommunications companies in Ukraine,
and its economic performance is closely tied to the overall economic situation
in the country. In recent years, the Ukrainian economy has shown moderate
growth, with a GDP growth rate of 3.2% in 2019, but has been negatively
affected by the COVID-19 pandemic.

In 2020, JSC Kyivstar reported revenues of UAH 20.9 billion (approximately
USD 768 million), a decrease of 2.4% compared to the previous year. The
company's net profit for the year was UAH 3.8 billion (approximately USD 140
million), a decrease of 16% compared to the previous year. The decrease in
revenue and profit was attributed to the pandemic, which had a negative impact

on the company's operations, particularly in the first half of the year.
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JSC Kyivstar's main sources of revenue are mobile communication services,
fixed-line internet and digital TV services. In 2020, mobile communication
services accounted for 88% of the company's total revenue, while fixed-line
internet and digital TV services accounted for 7% and 2%, respectively. The
remaining 3% of revenue came from other services, such as cloud services and
equipment sales.
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Figure 2.3 - The rate of growth of profits of the telecom industry[17]
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The company's main costs are related to network maintenance, personnel and
advertising expenses. In 2020, JSC Kyivstar's total operating expenses were
UAH 16.3 billion (approximately USD 600 million), a decrease of 2.6%

compared to the previous year.

Overall, JSC Kyivstar is a profitable company with a strong market position in
Ukraine's telecommunications industry. However, the company is facing
challenges from increasing competition and the ongoing impact of the COVID-

19 pandemic on the Ukrainian economy.

. Market Share: Kyivstar is the largest mobile operator in Ukraine, with a
market share of around 42% as of 2021. The company also has a significant

presence in the fixed-line and internet markets.

As of 2021, JSC Kyivstar holds the largest market share in the
telecommunications industry in Ukraine. According to data from the National
Commission for Communications and Informatization Regulation (NCCIR), as
of the end of the second quarter of 2021, Kyivstar's market share was 38.98%
in terms of total revenue. This is followed by VVodafone Ukraine (31.83%) and
lifecell (29.19%).

In terms of the mobile segment specifically, Kyivstar's market share as of the
end of the second quarter of 2021 was 43.55%, followed by VVodafone Ukraine
(33.08%) and lifecell (23.37%).

It should be noted that market share data can fluctuate over time and may be
Impacted by various factors such as changes in customer preferences, pricing

strategies, and competition.
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4. Corporate Social Responsibility: Kyivstar is committed to corporate social

responsibility and is involved in a range of initiatives aimed at improving
education, healthcare, and the environment in Ukraine. The company also

supports cultural and sporting events in the country.

JSC Kyivstar has a strong focus on corporate social responsibility (CSR) and
sustainability. Here are some statistical highlights of their CSR initiatives:
Since 2011, Kyivstar has implemented a large-scale social initiative called
"Building a Future Together", aimed at providing modern equipment and
access to the Internet for schools in Ukraine. As of 2021, the program has

benefited over 500,000 students and teachers.

Kyivstar is committed to reducing its environmental impact and has set a goal
to reduce its CO2 emissions by 50% by 2030. In 2020, the company reduced its

CO2 emissions by 16% compared to the previous year.

Kyivstar is also actively engaged in promoting digital inclusion and bridging
the digital divide in Ukraine. As of 2021, the company has provided over 4,000
villages with access to 3G and 4G mobile Internet, and has launched a number

of initiatives to promote digital literacy and online safety.

In 2020, Kyivstar donated over UAH 11 million (approximately USD 400,000)
to support healthcare institutions in Ukraine in their fight against the COVID-

19 pandemic.

Kyivstar is committed to promoting diversity and inclusion in the workplace
and has been recognized as one of Ukraine's top employers for gender equality.
As of 2021, women make up 42% of the company's total workforce and 38% of

management positions.
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5. Awards and Recognition: Kyivstar has received numerous awards and
recognition for its products and services, including the Ukrainian IT Awards,
the Effie Awards, and the Ukrainian CSR Awards.

e 1In 2020, Kyivstar was recognized as the best Ukrainian telecom brand by
the Ukrainian Advertising Coalition.

e [n 2020, the company received the "Best Customer Experience" award
from the Ukrainian Association of Contact Centers.

e In 2020, Kyivstar was recognized as the "Best Corporate Responsibility
Program™ at the annual CSR Ukraine Awards.

e [In 2019, the company received the "Best Mobile Network Operator"
award at the Ukrainian Telecom Awards.

e [In 2019, Kyivstar was recognized as the "Best Social Responsibility
Program” at the annual CSR Ukraine Awards.

e [n 2018, the company was awarded the "Best Mobile Operator" at the
Ukrainian Telecom Awards.

e [n 2018, Kyivstar received the "For the Best Socially Responsible
Project” award from the Ukrainian Association of Contact Centers.

e [n 2017, the company was recognized as the "Best Mobile Operator" at

the Ukrainian Telecom Awards.

6. Employees: Kyivstar employs over 8,000 people across Ukraine and is
committed to providing a safe and supportive working environment for its
employees. The company also offers professional development and training

opportunities for its staff.

According to the Kyivstar website, as of December 31, 2021, the company had
approximately 9,000 employees. Below is some additional statistical

information about Kyivstar's employees:
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e Women make up 39% of the workforce
e The average age of employees is 36 years
e 60% of employees have higher education

e 40% of employees have been working at Kyivstar for more than 5 years

The company provides its employees with opportunities for professional
growth and development, and offers various training and development

programs.
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were upgraded to 46
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base stations
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600
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Figure 2.3 - improvement in war conditions[17]
2.2.  Analysis of the Projects Management Practice in the Company

Overall, Kyivstar is a major player in the Ukrainian telecommunications market,
with a strong commitment to providing high-quality products and services to its
customers while also supporting social and environmental initiatives in the country
Project management at Kyivstar takes place in accordance with international
standards PMI (Project Management Institute) and PRINCE2 (Projects in Controlled
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Environments). The company has developed a corporate project management system

that covers all stages of the project life cycle - from task setting to commissioning.

One of the key principles of project management at Kyivstar is focus on results
and customer needs. The company strives to ensure that every project they implement

really meets the needs of userssand gives them the desired result.

Another important aspect of project management at Kyivstar is communication
and cooperation of all project participants. The company pays considerable attention
to ensuring effective information exchange and interaction between project team

members.

In addition, Kyivstar actively uses modern project management tools, such as
software for project planning, control and monitoring, which allows monitoring

progress and timely response to possible risks.

1. Clear Project Objectives: Projects must have clear objectives that are aligned
with the overall goals and strategies of the organization. These objectives must
be well-defined and communicated to all stakeholders to ensure everyone

understands what the project is trying to achieve.

Clear project objectives are a crucial element of the project planning
stage at Kyivstar. It involves defining the goals and objectives that the project
aims to achieve, as well as the scope of the project, the timeline, and the
budget.

At this stage, Kyivstar project managers work closely with stakeholders
to identify and define the objectives of the project. They also determine the
expected outcomes and benefits of the project and set specific, measurable,

achievable, relevant, and time-bound (SMART) objectives.
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The project objectives should be well-defined, clear, and aligned with the
overall strategic goals of Kyivstar. They should also be communicated
effectively to all stakeholders, including the project team, management, and

clients.

Having clear project objectives helps to ensure that everyone involved in
the project understands the purpose of the project and the expected outcomes. It
also provides a roadmap for project execution and helps to prevent scope creep

and unnecessary changes to the project scope.

. Project Planning: A well-developed project plan should include timelines,
milestones, resource requirements, and risk management strategies. It is crucial
to involve all key stakeholders in the planning process to ensure that everyone
Is on the same page and that there is a shared understanding of the project's

requirements.

Project planning is a crucial stage in project management, as it helps to define
the scope of work, schedule, and budget for a project. At Kyivstar, the project

planning stage involves several key activities, including:

Defining project scope: At this stage, the project team at Kyivstar defines the
objectives and deliverables of the project. They also identify the stakeholders,

constraints, and assumptions associated with the project.

Creating a project plan: The project team creates a detailed project plan that
outlines the tasks, timelines, and resources required to complete the project.
The project plan also includes a risk management plan, quality management

plan, and communication plan.
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Identifying project resources: The project team identifies the resources
required to complete the project, including people, equipment, and materials.
They also estimate the costs associated with these resources and create a budget

for the project.

Developing a project schedule: The project team develops a project schedule
that outlines the start and end dates for each task in the project plan. They also

identify any dependencies between tasks and allocate resources accordingly.

Defining project roles and responsibilities: The project team defines the roles
and responsibilities of each team member involved in the project. This includes

identifying the project manager, project sponsor, and project team members.

Creating a communication plan: The project team creates a communication
plan that outlines how information will be shared among team members and

stakeholders throughout the project.

Conducting a risk assessment: The project team identifies potential risks that
could impact the project and creates a risk management plan to mitigate these

risks.

Overall, the project planning stage at Kyivstar involves a detailed analysis of
the project requirements, resources, and risks. By developing a comprehensive
project plan, the project team can ensure that the project is completed on time,

within budget, and to the satisfaction of all stakeholders.

. Effective Communication: Communication is a critical component of project
management. Regular and transparent communication with all stakeholders,
including project team members, sponsors, and customers, can help to ensure

that everyone is informed of project progress, risks, and issues.
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Effective communication is a crucial stage of project planning at Kyivstar, as it
ensures that all stakeholders have a clear understanding of the project
objectives, scope, and requirements. Effective communication helps to

minimize misunderstandings, conflicts, and delays in project implementation.

Kyivstar uses various communication tools and techniques to ensure effective

communication during project planning. These include:

Project charter: A project charter is a document that outlines the project's
purpose, objectives, scope, stakeholders, deliverables, timeline, and budget.
The project charter serves as a communication tool that provides a clear and

concise overview of the project and its requirements.

Project kickoff meeting: A project kickoff meeting is a face-to-face meeting
that brings together all project stakeholders to discuss the project's objectives,
scope, timeline, budget, and expectations. The project kickoff meeting provides
an opportunity for stakeholders to ask questions, clarify their roles and

responsibilities, and establish a communication plan.

Project management software: Kyivstar uses project management software
such as Asana, Jira, and Trello to facilitate communication among project team
members. These tools allow team members to collaborate on tasks, track

progress, and communicate in real-time.

Status reports: Kyivstar requires regular status reports from project team
members to track progress, identify issues, and communicate updates to
stakeholders. These reports provide a snapshot of the project's status and help

stakeholders stay informed about the project's progress.
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Stakeholder meetings: Kyivstar conducts stakeholder meetings at regular
intervals to ensure that all stakeholders are informed about the project's
progress, issues, and risks. These meetings provide an opportunity for
stakeholders to provide feedback and make decisions that impact the project's

Success.

Overall, effective communication is essential to project planning at Kyivstar.
By using various communication tools and techniques, Kyivstar ensures that all
stakeholders are informed, engaged, and aligned throughout the project

lifecycle.

. Risk Management: Identifying and managing risks is a key aspect of project
management. Project managers should proactively identify and mitigate
potential risks to the project and develop contingency plans to deal with any

issues that may arise.

Risk management is an important stage of project planning at Kyivstar. It
involves identifying, assessing, and managing risks that may affect the project’s
success. The goal of risk management is to minimize or eliminate the negative

impact of risks on the project.

Kyivstar uses a systematic approach to risk management, which involves the

following steps:

Risk identification: This involves identifying all potential risks that could
affect the project. Kyivstar uses various techniques such as brainstorming, risk

analysis, and expert opinion to identify risks.
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Risk assessment: Once the risks have been identified, Kyivstar assesses the
likelihood and impact of each risk. This helps to prioritize risks and determine

which ones require immediate attention.

Risk mitigation: Kyivstar develops strategies to mitigate the identified risks.
This may involve taking preventive measures to reduce the likelihood of a risk
occurring, or developing contingency plans to minimize the impact of a risk if

it does occur.

Risk monitoring and control: Kyivstar continuously monitors the project to
identify new risks and to ensure that the risk mitigation strategies are effective.
If a risk does materialize, Kyivstar takes corrective action to control the

situation and minimize the impact on the project.

Overall, risk management helps Kyivstar to proactively identify and address

potential risks, reducing the likelihood of project delays or failure.

. Project Monitoring and Control: Monitoring and controlling project progress
against the plan is essential to ensure that the project is on track and that any

deviations from the plan are identified and addressed in a timely manner.

Project monitoring and control is an important stage of project planning at
Kyivstar, as it involves keeping track of the project's progress, identifying any
deviations from the planned schedule, and making necessary adjustments to

bring the project back on track.

At Kyivstar, project monitoring and control involves setting up a system to
track project performance against predetermined metrics, such as schedule,
cost, and quality. This allows the project team to identify potential issues early

on and take corrective action to avoid project delays or cost overruns.
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The project team at Kyivstar uses a variety of monitoring and control tools,
such as project dashboards, progress reports, and regular team meetings to stay
informed of project status and identify any potential risks or issues. The team
also performs regular project audits to assess project performance and ensure

compliance with established project standards.

To effectively monitor and control a project, Kyivstar emphasizes the
importance of clear communication among project stakeholders, including team
members, management, and external partners. This ensures that everyone is
informed about project status and can collaborate to make necessary

adjustments if needed.

Overall, project monitoring and control is a critical stage of project planning at
Kyivstar, as it helps ensure that projects are completed on time, within budget,

and to the expected quality standards.

. Project Closure: Successful project closure involves the handover of
deliverables, documentation, and lessons learned. It is essential to formally
close a project to ensure that all stakeholders are satisfied with the outcome and

that the project is completed within the defined scope, budget, and timeline.

The stage of project closure at Kyivstar marks the end of the project and
ensures that all activities have been completed and goals have been achieved. It
involves a systematic and organized approach to wrapping up the project,
including the delivery of the final product, documentation, and finalizing

financials.

During the project closure stage, Kyivstar conducts a formal review of the

project to determine its success and identify areas for improvement in future
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projects. The project team also prepares a final report that outlines the results

achieved, lessons learned, and any remaining issues or risks.

In addition, Kyivstar ensures that all project-related documentation is properly
archived for future reference and that any outstanding financial issues are
resolved. The project team is disbanded, and resources are reassigned to other

projects or business activities.

Overall, the project closure stage is critical to ensuring that the project is
completed in a timely and effective manner and that all stakeholders are

satisfied with the results.

In conclusion, effective project management is crucial for the success of any
project. Kyivstar, or any company, should focus on clear project objectives, effective
planning, communication, risk management, project monitoring, and closure to ensure

that projects are delivered successfully.

While Kyivstar is a leading telecommunications company, there may be several
shortcomings in its project management practices. Some of the common shortcomings

that can be identified include:

1) Lack of Clearly Defined Project Objectives: Projects may suffer from vague
or loosely defined objectives, making it challenging for project teams to align their

efforts and deliver the desired outcomes.

2) Inadequate Project Planning: Insufficient planning can lead to issues such as
inaccurate project timelines, inadequate resource allocation, and poor risk assessment.

This can result in project delays, cost overruns, and compromised project quality.

3) Weak Communication Channels: Ineffective communication channels

between project stakeholders, including team members, managers, and customers, can
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hinder information flow, create misunderstandings, and delay decision-making

processes.

4) Limited Risk Management: Inadequate identification, assessment, and
mitigation of project risks can leave Kyivstar vulnerable to unforeseen challenges and

uncertainties, which can impact project success and overall business performance.

5) Insufficient Project Monitoring and Control: Inadequate monitoring and
control mechanisms may lead to a lack of visibility into project progress, making it
difficult to identify and address deviations from the planned objectives, timelines, and

budgets.

6)Inadequate Change Management: Projects at Kyivstar may face challenges in
effectively managing changes that occur during project execution. Poor change

management practices can lead to resistance, scope creep, and project disruptions.

7)Limited Project Closure Process: Projects may lack a formalized closure
process, which can result in incomplete documentation, missed opportunities for

lessons learned, and inadequate knowledge transfer to other teams or projects.

In 2022, Kyivstar invested UAH 5.9 billion in the telecom network and paid
UAH 10.7 billion in taxes to the state budget. The duration of projects decreased from

1 year to half, the number of successful projects remained at 80%.

“Kyivstar” Corporate Project Management System: Strengths and

Weaknesses
Strengths:

1. Alignment with corporate goals: A well-designed corporate project

management system can ensure that projects are aligned with the overall goals
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and strategies of the company. This can help to ensure that resources are
allocated to projects that provide the most value to the organization.

2. Standardized processes: A corporate project management system can help to
standardize project management processes, which can lead to greater
efficiency, consistency, and predictability in project outcomes.

3. Resource allocation: A corporate project management system can help to
ensure that resources, such as staff, equipment, and funding, are allocated
effectively to projects based on their importance and strategic value.

4. Risk management: An effective corporate project management system can help
to identify and manage risks associated with projects, which can reduce the
likelihood of project failure or unexpected outcomes.

5. Collaboration: A corporate project management system can facilitate
collaboration among project team members, stakeholders, and customers,

which can lead to better project outcomes and improved customer satisfaction.

Weaknesses:

1. Implementation: Implementing a corporate project management can be time-
consuming and resource-intensive, requiring assignificant investment of time
and money. In practice, the process can last from six months and spend a
significant part of the funds. At Kyivstar, there are many levels of project
approval, which delays implementation.

2. Resistance to change: Some team may resist changes to their current project
management practices, it can reduce the adoption and effectiveness of a
corporate project management system. Some teams are skeptical about changes
when their project is successful.

3. Inadequate training: A lack of training or support for project team members in

the use of the corporate project management system can reduce its
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effectiveness. To successfully perform all duties, you need to study for a long
time to ensure the proper level of communication.

4. Lack of integration: A corporate project management system that is not
integrated with other business systems, such as finance or HR systems, can lead

to inefficiencies and inconsistencies in project management.

In conclusion, a well-designed and implemented corporate project management
system can provide significant benefits for a company like Kyivstar, but it can also
have some limitations that need to be addressed to ensure effective project

management.

3. PROPOSALS FOR “KYIVSTAR” CORPORATE PROJECT
MANAGEMENT SYSTEM DEVELOPMENT

3.1. Substantiation of the main Directions and Actions for the

Corporate Project Management System Development

Based on general knowledge of corporate project management system development,
here are some directions and actions that Kyivstar, or any company, can take to

develop an effective corporate project management system:

1. Develop a clear project management framework: Develop a project
management framework that aligns with the overall goals and strategies of the
organization. This framework should include standardized processes, tools, and

templates that are tailored to the specific needs of the company.

There are several ways to improve the development of a clear project

management framework at Kyivstar:

e Establish a project management office (PMO): A PMO can provide oversight

and support for project management activities, including project portfolio
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management, risk management, and quality control. A PMO can also serve as a
central point of contact for project stakeholders and help ensure that projects
align with organizational goals and strategies.

Invest in project management training: Ensure that project managers and team
members have the necessary skills and knowledge to manage projects
effectively. Provide training and development opportunities that focus on
project management methodologies, tools, and techniques.

Update project management software: Update existing software for project
management. This will help. This can help improve efficiency, reduce errors,
and provide real-time visibility into project status.

Continuously evaluate and improve: Regularly review project management
processes and practices to identify areas for improvement. Solicit feedback
from project stakeholders and use this feedback to refine project management
processes and procedures.

By implementing these strategies, Kyivstar can improve its project management
framework and ensure that projects are delivered on time, within budget, and to

the satisfaction of stakeholders.

. Establish a project management office (PMO): A PMO can help to
standardize project management practices, develop project management tools
and templates, provide training and support for project team members, and

facilitate communication and collaboration among project team members.

Establishing a project management office (PMO) in Kyivstar can be improved

by following these steps:

Define the purpose and scope of the PMO: The PMO should have a clear
mission, vision, and scope. This should be communicated to all stakeholders to

ensure alignment.
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Select the right personnel: The success of the PMO largely depends on the
competencies of the personnel. The PMO should be staffed with professionals
who have experience in project management, governance, and business
analysis.

Develop a project portfolio management process: The PMO should develop a
process for project portfolio management to ensure that all projects align with
the company's strategic objectives. This process should include project
prioritization, resource allocation, and project selection criteria.

Provide training and support: The PMO should provide training and support to
project managers to ensure that they are equipped with the necessary skills and
knowledge to manage projects effectively.

Continuously improve: The PMO should continuously improve its processes

and methodologies based on lessons learned and feedback from stakeholders.

By establishing a PMO that is well-designed and well-executed, Kyivstar can

Improve its project management practices and achieve better project outcomes.

. Develop a project management culture: Develop a project management culture
that values effective project management practices, rewards project success,

and encourages continuous improvement.

To improve the development of a project management culture in Kyivstar, the

following steps could be taken:

Provide project management training: The company could offer project
management training programs to all employees, not just those directly
involved in project management. This will ensure that everyone understands the
importance of project management and how it contributes to the success of the

organization.
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Set clear expectations: The company should set clear expectations for project
management processes and procedures. This should include project timelines,
milestones, deliverables, and communication protocols.

Encourage collaboration: Collaboration is a crucial aspect of project
management. The company could encourage collaboration between different
departments, teams, and stakeholders to ensure that everyone is working
together towards the same goal.

Reward success: Recognizing and rewarding successful projects can help to
build a project management culture. This could include financial incentives or
non-financial rewards such as public recognition or career advancement
opportunities.

Continuously improve: Project management is an ongoing process, and it is
essential to continuously improve the project management framework to ensure
it is effective and efficient. The company could conduct regular reviews of
project management processes, seek feedback from stakeholders, and

implement changes as necessary.

By implementing these steps, Kyivstar can develop a strong project
management culture that will help to ensure the successful completion of

projects and the overall success of the organization.

. Focus on stakeholder management: Develop a stakeholder management plan
that identifies key stakeholders and their requirements, expectations, and
interests. This plan should include strategies for engaging with stakeholders,

managing their expectations, and addressing any concerns or issues that arise.

To improve stakeholder management in Kyivstar, the following steps can be

taken:
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Identify stakeholders: Conduct a stakeholder analysis to identify all the
stakeholders involved in the project. This will include internal stakeholders
such as employees, management, and shareholders, as well as external
stakeholders such as customers, suppliers, and regulatory bodies.

Prioritize stakeholders: Prioritize stakeholders based on their level of
Importance and influence on the project. This will help in deciding the level of
engagement and communication required with each stakeholder.

Develop a communication plan: Develop a communication plan that outlines
the key messages to be communicated to each stakeholder, the frequency of
communication, and the mode of communication. This plan should be reviewed
and updated regularly.

Engage stakeholders: Engage stakeholders throughout the project lifecycle,
from planning to execution and closure. This will help in identifying potential
issues and risks early on and finding solutions to address them.

Monitor and measure stakeholder satisfaction: Monitor and measure
stakeholder satisfaction through regular surveys and feedback mechanisms.
This will help in identifying areas for improvement and taking corrective
actions where necessary.

Continuously improve stakeholder management: Continuously review and
improve stakeholder management processes and practices based on feedback
and lessons learned. This will help in building a culture of stakeholder

engagement and accountability within the organization.

. To improve the development of a project risk management plan in Kyivstar, the

following steps can be taken:

Identify potential risks: Conduct a thorough analysis of the project, identify

all the potential risks that may arise during the project's lifecycle.
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Assess risk probability and impact: Evaluate the likelihood of each risk
occurring and its potential impact on the project's objectives. This will help to
prioritize the risks and focus resources on those with the highest probability and
Impact.

Develop risk response strategies: Once risks have been identified and
prioritized, develop a plan to respond to each risk. This should include
strategies to avoid, mitigate, transfer, or accept the risk.

Assign responsibility for risk management: Ensure that each risk is assigned
to a responsible individual or team who will be accountable for managing the
risk and implementing the response plan.

Monitor and review risks: Regularly review the risk management plan to
ensure that it remains up-to-date and effective. Monitor the progress of risk
management activities and adjust the plan as necessary.

Foster a risk-aware culture: Encourage all project team members to be aware
of risks and to report any potential risks as early as possible. This will help to

ensure that risks are identified and addressed before they become major issues.

Improvement and implementation of these steps, Kyivstar can improve its
project risk management plan, which will help to ensure that projects are

completed on time, within budget, and with the expected results.

Invest in project management tools and technology: Invest in project
management tools and technology that support project management processes,
facilitate collaboration and communication among project team members, and

provide real-time project data and analytics.

Investing in project management tools and technology can be a great way to

Improve project management at Kyivstar. Here are some ways to do it:
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Identify the needs: Start by identifying the needs of the project teams and the
areas where technology can be helpful. Some examples of project management
tools include project management software, collaboration tools, time tracking
software, and resource management software.

Research: Research different tools and technologies that can help improve
project management at Kyivstar. Consider factors such as ease of use, cost, and
compatibility with existing systems.

Pilot testing: Before investing in a tool or technology, pilot test it with a
small group of project team members. This will help to identify any issues or
challenges that need to be addressed before rolling out the tool to the entire
team.

Training: Once a tool has been selected, provide adequate training to all
project team members who will be using it. This will ensure that everyone is
using the tool effectively and efficiently.

Continuous improvement: Finally, continuously monitor the effectiveness of
the tools and technology being used and make adjustments as needed. Solicit
feedback from project team members and use it to improve the project

management tools and technology being used at Kyivstar.

Develop a project management training program: Develop a comprehensive
project management training program that provides project team members with

the knowledge and skills they need to effectively manage projects.

To improve project management in Kyivstar, developing a project management
training program can be beneficial. This program can provide employees with
the necessary knowledge, skills, and tools to effectively manage projects. The
following steps can be taken to develop an effective project management

training program:
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Identify training needs: The first step is to identify the specific areas where
employees need training. This can be done by conducting a training needs
analysis, which involves identifying the gaps between the current and desired
level of project management knowledge and skills.

Develop training materials: Once the training needs are identified, the next
step is to develop the training materials. These materials can include training
manuals, presentations, and e-learning modules.

Conduct training sessions: After the training materials are developed, the
next step is to conduct training sessions. These sessions can be delivered in

person, online, or a combination of both.

Provide ongoing support: Project management training should not be a one-

time event. To ensure that employees continue to apply the knowledge and

skills learned during the training, ongoing support should be provided. This can

include mentoring, coaching, and follow-up training sessions.

Measure the effectiveness of the training program: To determine the
effectiveness of the training program, it is important to measure the results.
This can be done by conducting surveys, analyzing project performance

metrics, and monitoring employee performance.

By developing a comprehensive project management training program,
Kyivstar can improve the project management skills of its employees and

increase the success of its projects.

Continuous improvement: Continuously monitor and evaluate the
effectiveness of the corporate project management system and make
improvements as needed based on lessons learned and feedback from project

team members, stakeholders, and customers.
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Continuous improvement is an essential aspect of project management that
ensures that the project management framework and processes are constantly
reviewed, evaluated, and improved upon. Here are some ways in which

Kyivstar can improve its continuous improvement efforts:

Conduct regular project management assessments: Kyivstar can conduct
regular assessments to evaluate the effectiveness of their project management
framework and identify areas that need improvement.

Use feedback mechanisms: Feedback mechanisms such as surveys and focus
groups can be used to gather feedback from project team members and
stakeholders to identify areas for improvement.

Implement lessons learned: Kyivstar can implement a lessons learned
process to capture and document project successes, failures, and areas for
improvement. This process should involve all project stakeholders, and the
lessons learned should be shared across the organization.

Foster a culture of continuous improvement: Kyivstar can foster a culture of
continuous improvement by encouraging all employees to embrace change and
innovation. This can be achieved by recognizing and rewarding individuals and
teams that come up with new and innovative ideas.

Implement a continuous improvement plan: Kyivstar can develop and
Implement a continuous improvement plan that outlines specific actions and
Initiatives to improve project management processes and practices. The plan

should include clear goals, timelines, and responsibilities.

By implementing these strategies, Kyivstar can ensure that its project
management processes and practices are constantly improving, leading to more

successful project outcomes and satisfied stakeholders.
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In conclusion, developing an effective corporate project management system requires
a comprehensive approach that includes developing a project management
framework, establishing a PMO, developing a project management culture, focusing
on stakeholder management, developing a project risk management plan, investing in
project management tools and technology, developing a project management training
program, and continuous improvement. By taking these actions, Kyivstar or any
company can develop a corporate project management system that delivers successful

project outcomes and provides value to the organization.

3.2. Feasibility Study of the Proposed Changes in Corporate Project

Management System

A feasibility study is a crucial step in determining the viability of proposed changes
to a corporate project management system. Here are some factors that should be

considered in a feasibility study:

1. Cost: One of the most important factors to consider is the cost of implementing
the proposed changes. This includes the cost of software and hardware
upgrades, training, and othersrelated expenses. Creating a PMO requires
spending: For a team of 8 people, the average salary for the company will be
UAH 240,000. For equipment (computers, desktops, stationery, etc.) there will
be about 500,000 UAH for 8 people. Conducting trainings 100,000 UAH. Total
840 000 UAH.

After conducting an analysis, the scope has been realized services of the
"Kyivstar" company will increase by 10%, so it is necessary find out how this

increase will affect key performance indicators companies.

Net profit = NP,; 1.1 =28560023-1.1 = 31416 025T.UAH
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Net profit - the projected value of the net income from the provision of services.
NP-; - the amount of net income from the provision of services in 2021.

To determine the design value of profit from the sale of products and services,
it is necessary to calculate the profit from the sale of products per 1 hryvnia net

income.

Iy 14783929
~ NP,;, 28560023

NI = 0.51 M.UAH

I>1 — Income in 2021

We calculate the project value of profit from the implementation of project

management steps as follows:

Project Plan = NI - Plan Profit — Cost = 0.51-31 416 025 — 840 000
= 15182172

300 000 UAH These losses are related to expenses for salaries, material

support, and other expenses.

That is, after making changes, the company will receive profit in the amount of
15722 172 hryvnias.

After the creation of the PMO at Kyivstar, the speed of project execution will
increase, which in turn will increase the number of projects. Such steps will
lead to increased profits. Optimization of project activity will make it possible
to increase the level of customer satisfaction and the possibility of attracting

new customers.
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Benefits: The benefits of the proposed changes should be assessed, including
how they align with the company's strategic objectives, improve project
outcomes, reduce risks, and improve stakeholder satisfaction.

Manth actual MPS

Kyivstar @ Lifecall @Vodafone

Januay

2%
2%

Figure 3.1 - Improvement of the customer satisfaction index[17]

2. Technical feasibility: The technical feasibility of the proposed changes should
be evaluated, including whether the company has the necessary infrastructure

and resources to implement the changes, and whether the new system will
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integrate effectively with existing systems.

iy 3 million people received 4g in 2 years
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15840 population o
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Figure 3.2 - Improvement of 4G coverage and the number of connected
subscribers[17]

. Organizational impact: The organizational impact of the proposed changes
should be assessed, including how the changes will impact project team
members, stakeholders, and other departments within the company.

. Legal and regulatory compliance: The proposed changes should be assessed to
ensure they comply with relevant legal and regulatory requirements.

. Schedule: The feasibility study should include an assessment of the timeline
for implementing the proposed changes and whether it is realistic given the
current project load and resource availability.

. Risks: The feasibility study should identify potential risks associated with the
proposed changes and assess their likelihood and potential impact.
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Once the feasibility study is complete, the findings should be presented to
stakeholders for review and feedback. Based on the results of the feasibility study and
stakeholder feedback, a decision can be made on whether to move forward with the
proposed changes, modify the proposed changes, or abandon them altogether. After
the calculations, it can be concluded that the implementation of PMO will bring profit
to the company. The final decision on implementation must be made by the

management.

In conclusion, conducting a feasibility study of proposed changes to a corporate
project management system is a critical step in determining whether the changes are
viable and will deliver the desired benefits. By considering the factors outlined above,
companies like Kyivstar can make informed decisions about the best course of action

for their project management system.

3.3.  Organizational Issues of the Proposals on Corporate Project

Management System Development

Organizational issues can arise during the implementation of proposed changes to a
corporate project management system. Here are some common issues and actions that

may arise in the process of implementation in Kyivstar:

1. Resistance to Change: Employees may resist changes to the project
management system due to a lack of understanding, fear of losing job security
or a preference for the existing system. To address this, management should
provide adequate communication, training and support to the employees.

2. Lack of Resources: The implementation of proposed changes to the project
management system may require additional resources such as time, manpowetr,
and technology. To address this, management should ensure adequate

allocation of resource sand prioritize the necessary changes.
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3.

Cultural Challenges: Cultural differences within the organization may pose
challenges to the adoption of the new project management system. To address
this, management should facilitate cultural change by providing leadership,
communication and support.

Lack of Accountability: The absence of accountability can lead to poor project
management practices, delays, and cost overruns. To address this, management
should ensure that clear roles and responsibilities are defined, communicated
and enforced.

Data Quality Issues: Poor data quality can lead to errors, redundancies and
inaccurate reporting. To address this, management should establish data quality

control measures and invest in technology to automate data validation.

Action Plan:

Develop a comprehensive change management plan that includes communication,

training and support to address resistance to change and facilitate cultural change.

1)

2)

3)

Define the Change Vision and Objectives:

Clearly articulate the vision for the new project management system
implementation and the desired outcomes.

Set specific objectives and communicate them to stakeholders.

Conduct a Change Readiness Assessment:

Assess the readiness of the organization and its employees for the project
management system implementation.

Identify potential sources of resistance and barriers to change.

Develop a Communication Strategy:

Identify key stakeholders and their communication needs.

Develop a comprehensive communication plan that includes regular updates,

targeted messages, and various communication channels.
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4)

5)

6)

7)

Communicate the benefits of the new project management system and address
concerns and potential resistance.

Provide Training and Education:

Asses the training needs of employees at different levels, including project
managers, team members, and executives.

Develop a training program that covers the features and functionality of the
project management system, as well as best practices in project management.
Provide ongoing support and resources for employees to enhance their skills
and confidence in using the system.

Address Resistance and Concerns:

Proactively identify sources of resistance and address them through targeted
interventions.

Provide forums for open dialogue and address concerns raised by employees.
Involve key stakeholders in the decision-making process and seek their input
and feedback.

Foster Cultural Change:

Emphasize the importance of a project management culture and mindset
throughout the organization.

Promote collaboration, accountability, and continuous improvement in project
management practices.

Recognize and reward behaviors aligned with the new project management
system.

Establish a Support System:

Provide ongoing support to users of the project management system, including
a help desk or support team.

Establish a network of champions or super-users who can provide guidance and

assistance to their colleagues.
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Monitor the adoption and usage of the project management system and address
any issues or challenges promptly.

8) Evaluate and Adjust:
Reguarly assess the effectiveness of the change management plan and make
adjustments as needed.
Collect feedback from stakeholders and use it to improve the implementation
process.
Continuously monitor the cultural change and project management system

adoption to ensure long-term success.

By addressing organizational issues and implementing the action plan, Kyivstar can
successfully implement proposed changes to their project management system and
deliver improved project outcomes, reduced risks, and increased stakeholder

satisfaction.

GANTT CHART
PLAN YOUR PROJECT

JANUARY FEBRUARY

Figure 3.3 - Gantt chart for implementing project management steps
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CONCLUSIONS

In conclusion, the diploma focused on the improvement of project management in
Kyivstar, a telecommunications company in Ukraine. The study aimed to analyze the
current project management practices, identify areas for improvement, and propose
effective strategies for enhancing project management capabilities within the

organization.

Throughout the diploma, various aspects of project management were examined,
including the project management framework, project planning, execution,
monitoring and control, and project closure. The importance of effective project
management for Kyivstar's success was highlighted, emphasizing how it contributes

to delivering projects on time, within budget, and meeting stakeholder expectations.

Several shortcomings in Kyivstar's project management practices were identified,
such as inadequate project objectives, poor communication, lack of risk management,
and insufficient project monitoring and control. These areas presented opportunities
for improvement to enhance project outcomes and overall organizational

performance.

To address these shortcomings, a range of recommendations and strategies were
proposed. These included establishing clear project objectives, developing a robust
project management framework, improving communication and stakeholder
management, implementing effective risk management practices, and investing in

project management training and tools.

Furthermore, the feasibility of implementing these recommendations was assessed,
considering factors such as cost, resources, and potential benefits. The study

emphasized the importance of change management and highlighted the need for a
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comprehensive plan to address resistance to change and facilitate cultural

transformation within Kyivstar.

In conclusion, the diploma provided valuable insights into the current state of project
management at Kyivstar and offered practical recommendations for improvement. By
implementing the proposed strategies, Kyivstar can enhance its project management
practices, achieve better project outcomes, and ultimately contribute to the overall

success and growth of the organization.
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Private Joint Stock Company Kyivstar

Consolidated Balance Sheet (Consolidated Statement of Financial Position)

(in thousands of Hryvnia)

Company Private Joint Stock Company "Kyivstar"

Territory Kyiv, Shevchenkivskyi district

Date (year, month, date)

Organisational and legal form of economic activity Joint Stock Company

Type of economic activity Activities in the field of wireless telecommunications

Average number of employees 3 817

Address, telephone 03113, Kyiv, Degtyarivska street, 53, tel.: 247-39-49

EDRPOU
KOATUU
KOPFG
KVED

Codes

2021 |12 | 31

21673832

8038900000

230

61.20

Measurement unit: thousands of Hryvnia, no decimal point (except for Section IV of the Statement of Financial Results
(Statement of Comprehensive Income) (Form 2) where amounts are stated in Ukrainian hryvnias with kopecks)

Prepared (tick the necessary box):

according to National Regulations (Standards) of Accounting in Ukraine

according to International Financial Reporting Standards

Consolidated Balance Sheet (Consolidated Statement of Financial Position)
as at 31 December 2021

X

Form 1 DKUD code
: At the At the end of
ASSETS ::'::’i Notes ::‘Zg::::)nr% : ; the rep_orting
period period
1 2 3 4 5
l. Non-current assets

Intangible assets 1000 10 8 397 143 8 585 369
historical cost 1001 14 491 467 15 660 541
amortisation 1002 (6 094 324) (7 075172)
Construction-in-progress 1005 - -
Property, plant and equipment 1010 8,9 14 653 259 16 321 214
historical cost 1011 31804 124 34 626 916
depreciation 1012 (17 150 865) (18 305 702)
Investment property 1015 - -
Long-term biological assets 1020 - -

Long-term financial investments:
accounted for according to the equity method 1030 - -
other financial investments 1035 - -
Long-term accounts receivable 1040 - -
Deferred tax assets 1045 27 358 996 144 046
Other non-current assets 1090 11,14 1251405 1568 479
Total Section | 1095 24 660 803 26 619 108




Private Joint Stock Company Kyivstar

Consolidated Balance Sheet (Consolidated Statement of Financial Position)

(in thousands of Hryvnia)

: ‘.\t tl."e At the end of
ASSETS ::':)r:; Notes t?\ig::::)nrstli : ; the rep_orting
period period
1 2 3 4 5
Il. Current assets

Inventories 1100 51 485 37 506
production stock 1101 46 183 37 476
goods for resale 1104 5302 30
Current biological assets 1110 - -
Accounts receivable for goods works and services 1125 12 663 670 873 680

Accounts receivable on settlements:
on advances issued 1130 12 87 980 150 464
with the budget 1135 12 74 203 75 158
including corporate profit tax prepaid 1136 377 -
Accounts receivable for settlements on accrued income 1140 12 1610 5548
Other current accounts receivable 1155 - -
Current financial investments 1160 - -
Cash and cash equivalents 1165 13 1 339 380 1773 866
Deferred expenses 1170 11,14 123 898 195 233
Other current assets 1190 477 2 299
Total Section Il 1195 2342703 3113 754
lll. Non-current assets held for sale and disposal groups 1200 353 72 309
BALANCE 1300 27 003 859 29 805171
- I.“ t!\e At the end of
LIABILITIES Lire | Notes 3‘29:2::)“% :; the reporting

period period
1 2 3 4 5
l. Equity
Registered (share) capital 1400 15 654 763 654 763
Revaluation reserve 1405 (107) -
Additional capital 1410 258 294 258 294
Share premium 1411 15 102 338 102 338
Reserve capital 1415 132 933 132 933
Retained earnings (accumulated deficit) 1420 10 362 394 11 408 060
Unpaid capital 1425 - -
Withdrawn capital 1430 - -
Total Section | 1495 11 408 277 12 454 050
Il. Long-term liabilities and provisions

Deferred tax liabilities 1500 - -
Retirement benefit liabilities 1505 26 994 24 277
Long-term bank borrowings 1510 16 3870638 6 934 336
Other long-term liabilities 1515 20 2934 811 3681 646
Long-term provisions 1520 19 180 173 315 052
including employee benefits 1521 - -
Special-purpose financing 1525 - -
Total Section Il 1595 7012616 10 955 311




Private Joint Stock Company Kyivstar

Consolidated Balance Sheet (Consolidated Statement of Financial Position)

(in thousands of Hryvnia)

: At tl."e At the end of
LIABILITIES Line | Notes z‘zg:ggg‘r%:; the reporting
period period
1 2 3 4 5
1. Current liabilities and provisions

Short-term bank borrowings 1600 16 140 416 59 781

Current accounts payable on settliements:
for long-term liabilities 1610 - -
for goods works services 1615 17 1442 750 1 946 661
with the budget 1620 | 18,27 1033 642 1124 827
including liability on corporate profit tax 1621 27 653 515 660 811
for insurance 1625 - -
on payroll 1630 9 508 12 370
on advances received 1635 21 744 678 851 597
with shareholders 1640 15 3096 916 -
Current provisions 1660 19 100 321 185 997
Deferred income 1665 21 727 845 788 435
Other current liabilities 1690 20 1286 890 1426 142
Total Section lll 1695 8 582 966 6 395 810

IV. Liabilities associated with non-current assets held for sale
and disposal groups 1700 - -
BALANCE 1900 27 003 859 29805171
Signed and authorised for release on behalf of Group’s management on ___ May 2022:
President Oleksandr Komarov

Chief Accountant

Olena Ksenich




Private Joint Stock Company Kyivstar

Consolidated Statement of Financial Results (Consolidated Statement of Comprehensive Income)

(in thousands of Hryvnia)

Company Private Joint Stock Company "Kyivstar”
(name)

Date (year month date)

EDRPOU

Codes

2021 I 12 | 31

21673832

Consolidated Statement of Financial Results (Consolidated Statement of Comprehensive Income)

for the year ended 31 December 2021

Form 2 DKUD code 1801003
l. Financial results
; For the For the similar
ftem é‘:)r:; Notes reporting period of the
period prior year
1 2 3 4 5

Net revenue from sales of goods works and services 2000 22 28 560 023 25 041 947
Cost of sales of goods works and services 2050 24 (9659 819) (8 506 957)
Gross:

Profit 2090 18 900 204 16 534 990

Loss 2095 - -
Other operating income 2120 23 224 587 195 547
Administrative expenses 2130 24 (1869 626) (1686 913)
Selling expenses 2150 24 (2 362458) (1 967 636)
Other operating expenses 2180 24 (108 778) (65 795)
Financial results from operating activities:

Profit 2190 14 783 929 13 010 193

Loss 2195 - -
Income from participation in equity 2200 - -
Other financial income 2220 25 51 851 50 022
Other income 2240 26 246 013 49 733
Financial expenses 2250 25 (967 105) (429 826)
Losses from participation in equity 2255 - -
Other expenses 2270 26 (170 161) (111 887)
Financial results before taxation:

Profit 2290 13 944 527 12 568 235

Loss 2295 - -
Income tax expense 2300 27 (2 667 140) (2 246 182)
Profit (loss) from discontinued operations after tax 2305 - -
Net financial result:

Profit 2350 11 277 387 10 322 053

Loss 2355 - -




Private Joint Stock Company Kyivstar

Consolidated Statement of Financial Results (Consolidated Statement of Comprehensive Income)

(in thousands of Hryvnia)

Il. Comprehensive income

Line For tr_le For 'ghe similar
Item code Notes reporting perl_od of the
period prior year
1 2 3 4 5
(Upward) downward revaluation of non-current assets 2400 - -
(Upward) downward revaluation of financial instruments 2405 107 (107)
IAccumulated exchange differences 2410 - -
Share of other comprehensive income of associates and joint 2415 ) )
ventures
Other comprehensive income 2445 - -
Other comprehensive income before tax 2450 107 (107)
Income tax arising on other comprehensive income 2455 - -
Other comprehensive income after tax 2460 107 (107)
Comprehensive income (total of lines 2350 2355 and 2460) 2465 11 277 494 10 321 946
lll. Elements of operating expenses
Livie For tr_le For ’ghe similar
Item code Notes reporting perl_od of the
period prior year
1 2 3 4 5
Material expenses 2500 24 71666 161 294
Payroll 2505 24 2022430 1709 248
Social payments 2510 24 391643 312 569
Depreciation/amortisation 2515 24 4414 491 3979 062
Other operating expenses 2520 24 7 100451 6 065 128
Total 2550 14 000 681 12 227 301
IV. Calculation of shares profitability
Line For tr_1e For Fhe similar
Item code Notes reporting period of the
period prior year
1 2 3 4 5
Average annual number of ordinary shares 2600 -
Average annual number of ordinary shares adjusted 2605 - -
Net profit (loss) per share 2610 - -
Net profit (loss) per share adjusted 2615 - -
Dividends per share 2650 - -

Note: Section V. Calculation of shares profitability is not completed as shares of the Company are not sold or purchased on

stock exchanges. Detailed information is presented in note 15.

Signed and authorised for release on behalf Group’s management on ___May 2022:

President

Chief Accountant

Oleksandr Komarov

Olena Ksenich




Private Joint Stock Company Kyivstar
Consolidated Statement of Cash Flows (indirect method)
(in thousands of Hryvnia)

Codes
Company Private Joint Stock Company "Kyivstar" Date (year month date) 202112 ] 31
(name) EDRPOU 21673832
Consolidated Statement of Cash Flows (indirect method)
for the year ended 31 December 2021
Form 3 DKUD code
Ling For tr_Ie For t_he similar
Item code Notes repoytlng pen_od of the
period prior year
1 2 3 4 5
l. Cash flows from operating activities
Profit (loss) from ordinary
activities before taxation 3000 13 944 527 12568 235
Adjustments for:
depreciation of non-current assets 3505 24 4414 491 3979 062
increase (decrease) in provisions 3510 19 220 555 (38 987)
non-realised foreign exchange differences 3515 23 542 (119 105)
loss (income) from other non-operating and non-cash
transactions 3520 (72 697) (60 325)
Profit (loss) from participation in equity 3521 - 20 625
Changes in assets measured at fair value and gain (loss) on
initial recognition 3522 - -
Gain (loss) from disposal of non-current assets
held for sale and disposal groups 3523 (71 956) 244
Gain (loss) from disposal of financial investments 3524 - -
Impairment (reversal of impairment) of non-current assets 3526 81 903 32 670
Financial expenses 3540 25 967 105 427 797
Decrease (increase) in current assets 3550 (27 465) -
Decrease (increase) in inventories 3551 13 979 14 696
Decrease (increase) in accounts receivable for goods works and
services 3553 (220 224) 87 292
Decrease (increase) in other current accounts receivable 3554 (63 876) (37 007)
Decrease (increase) in contract assets 3556 (393 916) (214 101)
Decrease (increase) in other current assets 3557 (1538) (221)
Increase (decrease) in current liabilities 3560 - -
Increase (decrease) in current accounts payable for goods
works and services 3561 221780 227 376
Increase (decrease) in current accounts payable for settlements
with the budget 3562 85 347 55 858
Increase (decrease) in current accounts payable for settliements
on insurance 3563 - -
Increase (decrease) in current accounts payable for settlements
on payroll 3564 67 178 27 924
Increase (decrease) in contract liabilities 3566 60 590 77 061
Increase (decrease) in other current liabilities 3567 (9 955) 24 968
Cash flows from operating activities 3570 19 239 370 17 074 062
Income tax paid 3580 (2 384 385) (2 167 165)
Interest paid 3585 31 (937 556) (397 372)
Cash flows from operating activities net 3195 15 917 429 14 509 525




Private Joint Stock Company Kyivstar
Consolidated Statement of Cash Flows (indirect method)
(in thousands of Hryvnia)

Line For tt_le For t.he similar
Item code Notes reporting period of the
period prior year
1 2 3 4 5
1. Cash flows from investing activities
Receipts from sale of:
financial investments 3200 - -
non-current assets: 3205 530 288 31450
property, plant and equipment 528 292 31400
intangible assets 1996 50
Receipts from:
interest received 3215 25 51 851 50 022
dividends received 3220 - -
Receipts from derivatives 3225 - -
Receipts from interest-free loans 3230 - -
Other receipts 3250 - -
Purchases of:
financial investments 3255 (300) (92 775)
non-current assets 3260 (5 102 859) (4 949 697)
property, plant and equipment (3761639) (3579 037)
intangible assets (1341 220) (1 370 660)
Payments on derivatives 3270 - -
Expenditure for loan issue 3275 - -
Other payments 3290 (115) -
Cash flows from investing activities net 3295 (4 521 135) (4 961 000)
1ll. Cash flows from financing activities
Receipts from:
Equity 3300 - -
Loans received 3305 31 3072213 3988013
Other receipts 3340 - -
Expenditure for:
Repurchase of own shares 3345 - -
Loans repayment 3350 31 (124 655)
Payment of dividends 3355 31 (13 328 637) (12 987 406)
Interest paid - -
Other payments 3390 31 (558 523) (390 592)
Cash flows from financing activities net 3395 (10 939 602) (9 389 985)
Cash flows for the reporting period net 3400 456 692 158 540
Cash at the beginning of the year 3405 13 1339380 1056 593
Effect of exchange rates on cash balances 3410 (22 2086) 124 247
Cash at the end of the year 3415 13 1773866 1339 380
Signed and authorised for release on behalf of Group’s management on ___May 2022:
President Oleksandr Komarov
Chief Accountant Olena Ksenich
9

The accompanying notes form an integral part of the consolidated financial statements
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Private Joint Stock Company Kyivstar
Consolidated Statement of Shareholders’ Equity

(in thousands of Hryvnia)
Codes
Date (year month date) | 2021 [ 12 | 31
Company Private Joint Stock Company "Kyivstar" EDRPOU 21673832
(name)
Consolidated Statement of Shareholders’ Equity
for the year ended 31 December 2021
Form 4 DKUD code [ 1801005 |
Retained
. Line Registered Revaluation | Additional Reserve earnings Unpaid | Withdrawn Total
code | (share) capital reserve capital capital (accumulated capital capital
deficit)
1 2 3 4 5 6 7 8 9 10
Balance at the beginning of the year 4000 654 763 (107) 258 294 132 933 10 362 394 11 408 277
Adjustments:
Change in accounting policies 4005 2 " 1 a " -
Correction of errors 4010 - - - - - -
Other changes 4090 - - - - - -
Balance at the beginning of the year
adjusted 4095 654 763 (107) 258 294 132 933 10 362 394 11 408 277
Net profit (loss) for the reporting
period 4100 - - - - 11 277 387 11 277 387
Other comprehensive income for the
reporting period 4110 - 107 - : - 107
Profit distribution:
Payments to the owners (dividends 4200
distribution) - - - - (10 231 721) (10 231 721)
Allocation to the registered capital 4205 - - - - - -




Private Joint Stock Company Kyivstar
Consolidated Statement of Shareholders’ Equity

(in thousands of Hryvnia)
Item Line Registered Revaluation | Additional | Reserve R?:glﬁ?nf‘al;?;:ﬁ Unpaid | Withdrawn Total
code | (share) capital reserve capital capital deficit) capital capital
1 2 3 4 5 6 4 8 9 10

Allocation to the reserve capital 4210 - - - - - - -
Contributions by owners:

Capital contributions 4240 ) ) ) I ) i i
Repayment of unpaid capital 4245 - - - - - - -
Withdrawal of capital:

Repurchase of shares 4260 ) ) ) i ) i §
Sale of treasury shares 4265 - - - - - - -
Cancellation of treasury shares 4270 - - - - - - -
Withdrawal of the share in equity 4275 - - - - - - -
Other changes in equity 4290 - - - - - - -
Changes in equity total 4295 - 107 - - 1045 666 - 1045773
Balance at the end of the year 4300 654 763 - 258 294 132 933 11 408 060 - 12 454 050

Signed and authorised for release on behalf of Group’s management on ____May 2022:

President

Chief Accountant

Oleksandr Komarov

Olena Ksenich




Private Joint Stock Company Kyivstar

Consolidated Statement of Shareholders’ Equity

(in thousands of Hryvnia)
Consolidated Statement of Shareholders’ Equity
for the year ended 31 December 2020
item Line R?g'l‘satg)e o Revaluation | Additional Reserve Re(t:éréztrin?:;?;zgs Unpaid Withdrawn Total
code capital reserve capital capital deficit) capital capital
1 2 3 4 5 6 7 8 9 10
Balance at the beginning of the year 4000 887119 - 258 294 132 933 12778 642 (370 398)[ 13 686 590
Adjustments: 4005
Change in accounting policies - - - - - - -
Correction of errors 4010 - - - - - - -
Other changes 4090 - - - - - - -
Balance at the beginning of the year
adjusted 4095 887119 - 258 294 132 933 12778 642 (370 398)| 13 686 590
Net profit (loss) for the reporting period 4100 i . R : 10 322 053 J 10322 053
Other comprehensive income for the
reporting period 4110 . (107) . N J . (107)
Profit distribution:
Payments to the owners (dividends 4200
distribution) - - - - (12 600 259) -| (12 600 259)
Allocation to the registered capital 4205 - - - - - - -
Allocation to the reserve capital 4210 - - - - - - -
Contributions by owners: _ _ _ i A i i
Capital contributions 4240
Repayment of unpaid capital 4245 - - - - - - -
Withdrawal of capital:
Repurchase of shares 4260 } B B y i i )
Sale of treasury shares 4265 - - - - - - -
Cancellation of treasury shares 4270 (232 356) - - - (138 042) 370 398 -
Withdrawal of the share in equity 4275 - - - - - - -
Other changes in equity 4290 - - - - - - -
Changes in equity total 4295 (232 356) (107) - - (2 416 248) 370 398| (2278 313)
Balance at the end of the year 4300 654 763 (107) 258 294 132 933 10 362 394 - 11408 277

Signed and authorised for release on behalf of Group’s management on ___May 2022:

President

Chief Accountant

Oleksandr Komarov

Olena Ksenich

The accompanying notes form an integral part of the consolidated financial statements
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Appendix B

Okpemuit 6anaHc (3BiT npo c¢iHaHCOBMUM CTaH)

Ha 31 rpyaHs 2020 p.

dopma Ne 1 Kon 3a JKYAL
Kon ) Ha novarok Ha _KiHeu,b
AKTUB Mpumitkn 3BiTHOro 3BiTHOro
pAAka nepiogy nepiogy
1 2 3 4 5
|. Heo60pOTHI aKTMBMU
HewmarepiansH ki 1000 10 8 158 678 8 257 413
epBCHa BapTCT 1001 13 301 479 14 349 297
HaKonW4eHa amopTiaLs 1002 (5 142 801) (6 091 884)
HesasepLuen rantansH Heecuyi 1005 11 569 400 929 662
OcroeH 3acobu 1010 8 12 044 185 13 823 556
iepBCHa BATCT 1011 27 183 937 30 956 871
3Hoe 1012 (15 139 752) (17 133 315)
hBecTuLiiHa HepyromcTb 1015 - -
[osrocTporos GonorsH avsi 1020 - -
Jl0BI0CTpOKOB (iHaHCOB HBECTL:
AK 06MioByHOTECA 38 METOROM Y4aCT B Kaian HLLIVX nigNpUEMCTB
1030 - -
L ciaHcos iBecTiLi 1035 12 171 269 171 269
Josroctporosa aebropeera 3a00proBaHcTy 1040 - -
Bigctpoyen nogatos amuem 1045 29 402 140 358 996
WL/ HeoBopot akTuBi 1090 13, 16 1136 870 1251 405
Ycboro 3a posginom | 1095 22 482 542 24 792 301




Kon ) Ha novarok Ha_KiHeub
AKTUB Mpumitkn 3BiTHOro 3BiTHOro
pAAka nepioay nepioay
1 2 3 4 5
Il. O6opoTHI akTMBM
ToBapHO-MarepiansH sanach 1100 65 974 51 347
BAPOGHAY 3anach 1101 50 660 46 045
T0Bapy 1104 15 314 5 302
Morous GonorsH akTvsi 1110 - -
[ebopcska saboproBakcrb sa TosapH, pobioTd, nocnym 1125 14 720 096 664 512
[lefiopcska saboproBaHCTb 3a pospaxyHkaMit: 3a BUTAHUMM aBaHCAMM
1130 14 69 583 87 950
3 BiomxeTom 1135 14 54 499 72 173
Y TOMy yuchl 3 noparky Ha npubyTok 1136 - -
Lefiropceka saboproBaHCTb 3a po3paxyHkaMIt 3 HapaxoBaHHX OXOLB
1140 14 4198 1537
lHwa notouka AebTopcska 3aB0proaHcT 1155 - -
MotouH’ QikaHCoB HBecTILi 1160 - -
(POLUOB' KOLLTH Ta iK eXBBANEHTI 1165 15 898 072 1219310
Bumparu maiibymHx negiozis 1170 16 98 043 123 885
Wi oBopotH akvsi 1190 - -
Ycboro 3a posginom Il 1195 1910 465 2220714
lll. Heo6opoTHi akTMBM, yTPUMYyBaHi Ana npoaaxy, Ta rpynu
BUOYTTS 1200 597 353
BANAHC 1300 24 393 604 27 013 368
Kon ) Ha noyarok Ha _KiHeu,b
NACUB MpuMiTkn 3BiTHOro 3BiTHOro
psaka - -
nepiogy nepiogy
1 2 3 4 5
|. BnacHu# kanitan
apeecrposaxi (aiiosuit) kantan 1400 17 887 119 654 763
Kanran y goouhrax 1405 - (107)
[Jlonarcoswit xantan 1410 258 294 258 294
Emcithit oxg 1411 102 338 102 338
PesepsHuit kantan 1415 132 933 132 933
Hepoanogmerwit npubyrok (Henokpumui s6uror) 1420 12 752 409 10 383 967
Heonnayenuit antan 1425 - -
Bunyuexwit rantan 1430 (370 398) -
Ycboro 3a po3ginom | 1495 13 660 357 11 429 850
II. JoBrocTtpokoBi 3060B’A3aHHs i 3a6e3ne4vyeHHs
Bigctpoven nogatios 30608'AsaHHS 1500 - -
MMeHcitH 30608 HaHHA 1505 23 312 26 994
Ll0BIocTpoK0B! kpeauT Gakke 1510 18 - 3870638
HLLI §OBFOCTPOKOB! 30608 A5aHHS 1515 22,23 2273 689 2934101
LloBrocTpoKoB! 3abeaneyenHs 1520 21 213 552 180 173
J TOMY Y/CA 3 BANNAT NEPCOHany 1521 4 597 -
Lineose dpHarcyBaHHa 1525 - -
Ycboro 3a posainom |l 1595 2 510553 7 011 906




Kon ) Ha no4arok Ha_KiHeu,b
NACUB MpumiTkn 3BiTHOro 3BiTHOro
pAAka nepioay nepioay
1 2 3 4 5
lll. MoTo4Hi 3060B’A3aHHA | 3a6e3neYveHHsA

Kopokoctporos kpegumu Ganis 1600 18 - 140 416

MorouHa kpeumopeeka 3a00pIOBAHCTS 3a: AOBTOCTROKOBMMI 30008’ SaaHHSMM
1610 - -
ToBapu, pobor, nocnym 1615 19 1146 748 1441 544
PO3paXyHKaMy 3 BlomKeTom 1620 20, 29 941 535 1032911
Y TOMy yucl 3 nomarky Ha npubyTor 1621 29 616 786 653 515
PO3paXyHKaMM 3 CTpaXyBaHHA 1625 - -
PO3paXyHkaMM 3 OnnaTk npaLy 1630 7127 9 508
OfIEPXaHUMA  aBaHCAMM 1635 23 692 723 744 678
PO3DAXYHKAMA 3 Y4aCHIKAMI 1640 17 3484 063 3096 916
Morou sabeaneyents 1660 21 103 867 96 396
Joxoa Maibyrix nepiogs 1665 23 650 784 727 845
L oTouH 30608’ 53aHHA 1690 22 1195 847 1281 398
Ycboro 3a posginom lll 1695 8 222 694 8571612

IV. 3060B’s13aHHA, NOB’A3aHi 3 HEOGOPOTHUMM aKTUBaAMM,

yTPUMYBaHUMMU ANA NPOAAXy, Ta rpynamm BuOyTTa 1700 - -
BAJTIAHC 1900 24 393 604 27 013 368

Manvcano | satBepaxeHo [0 BUMyCRy BO MeH kepBruea MpugarHoro avjoneproro Tosapucrea «Kucrapy O wata 2021 pory:

MpeanaeHT

lonoBHwi Byxrantep

Onexcangp Banepiiiosuy Komapos

Onexa Muxaiinra KceHy




lpueamHe akuyioHepHe moesapucmeo «Kuiecmap»

Okpemuti 3eim npo ¢hiHaHcoei pe3ynbmamu (3eim npo cykynHuti 0oxid)

Nignpuemcrso [pusarie akonepHe TosapucrBo «<KiBcrapy

[lara (pk, Mesup, wucno)

Koau

2020 12 31

(HaiiMeHyBaHHS) 3a €1PNOY 21673832
Okpemun 3BIT Npo ciHaHCOBI pe3ynbTaTu (3BIT NPO CyKynHWIA Aoxia)
3a 2020 pik
®opma Ne 2 Koa 3a JKYQ 1801003
|. PiHaHCOBI pe3ynbTaTn
3a aHanoriyHumn
TaTTA K . BiTHUN nepio
ere pﬂgﬂa MpymiTiu 3an::epio,q nonepg,quioro
POKy
1 2 3 4 5

Yucrwi foxg B pean3auyi npogykui (Tosapie, pobr, nocnyr) 2000 24 25001 245 22 245 793
Cobigaprcts peanisosanoi npogyk (Tosep, pobt, nocnyr) 2050 26 (8 468 288) (7 725 453)
BanoBun:

npubyToK 2090 16 532 957 14 520 340

3buTox 2095 - -
L onepauyitH Aoxomu 2120 25 200 536 144 233
AnmiicTparuti Bimpat 2130 26 (1 676 040) (1411 002)
Birrpatu Ha 30yt 2150 26 (1967 033) (1 956 396)
fLws! onepawyiiHi BympaT 2180 26 (84 802) (617 892)
®diHaHCcOBMI pe3ynbTaT Bif onepauiiHoi AifANbHOCTI:

npuByTOK 2190 13 005 618 10 679 283

3buTox 2195 - -
[oxg 8y ysacr B kantan 2200 - -
L' hHaHcosi ko 2220 27 80 459 360 053
i goxosu 2240 28 48 668 1538
OHaHcos! BuTpam 2250 27 (427 797) (341 819)
Brpatu &g ysact 8 kanan 2255 - -
' Burpar 2270 28 (93 560) (70 929)
®diHaHCOBMK pe3ynbTaT A0 ONOAATKYBaHHS:

npuByTOK 2290 12 613 388 10 628 126

3buTox 2295 - -
Bimpamu 3 noparky Ha mpubyToK 2300 29 (2 243 529) (1 666 906)
MpuByrox (364T0K) B MPMMMHEHO! AANBHOCT MCNA ONOZATHYBaHHS 2305 - -
Yuctnn cpiHaHCcOBUM pe3ynbTarT:

npuByTOK 2350 10 369 859 8 961 220

3buTox 2355 - -

lMpumimku, wo dodarombCsi, € Heg8id'eMHOK YacmuHOK ¢hiHaHCO80I 38imHoOCmi




lpueamHe akuyioHepHe moesapucmeo «Kuiecmap»

Okpemuti 3eim npo ¢hiHaHcoei pe3ynbmamu (3eim npo cykynHuti 0oxid)

Il. CykynHu® poxia

3a
Ko, 3a 3BiTHUM aHanoriuHmi
Cratta A MpuMiTkn R nepiop,
psAka nepion,
nonepegHLOro
POKy
1 2 3 4 5
(HoouHra) yuhta HeoBopoTHux akTieB 2400 - -
([oowHra) yyhra BiHaHCOBHX HCTpYMEHTB 2405 (107) -
Haronen xypcos' pasiy 2410 - -
YacTia HLLIOTO CyRynHOrO A0XORY acoLHOBaHMK T CMMbHYX NiZMPUEMCTB
2415 - -
LA cyrynHwit pox 2445 - -
IHWKK cyKynHUI foxig A0 onoaaTKyBaHHA 2450 (107) -
Mogatox Ha Mpu6yToK, NOB’AiaHINE 3 HLLIMM CYEYMHAM BOXOBOM 2455 - -
IHWKI cykynHUI foxig nicna onogaTKyBaHHA 2460 (107) -
CykynHun goxig (cyma pagkis 2350, 2355 Ta 2460) 2465 10 369 752 8 961 220
lll. EnemeHT onepauinHnx BUTpaT
3a aHanoriyHumn
Kono . 3a 3BiTHUM nepiog
Cratta psaaka MpumiTki nepiop, nonepegHLOro
POKy
1 2 3 4 5
MarepiansH sarpam 2500 26 161 294 111 271
Bumpam Ha onnary npay 2505 26 1705312 1413988
BigpaxysaHa Ha CoLaNbH 3axogM 2510 26 311 804 242 951
Amoprusaua 2515 26 3966 369 3150 330
fLw' onepawyitHi ByTpaT 2520 26 6 051 384 6 792 203
|Bcboro 2550 12 196 163 11 710 743
IV. Po3paxyHOK NoKa3HUKiB NpubYTKOBOCTI aKLjin
3a aHanoriyHumn
Cratrst Kon MpuMiTkN 3a 3BiTHUIA nepiog
psaka nepion nonepegHbLOro
POKy
1 2 3 4 5
(CepepHbopiuHa KMbKCTb MOCTAX kLl 2600 - -
(CropuroBaHa CepenHboplyHa KMbKCTo MPOCTYX kLl 2605 - -
ucrwit mpubyror (36uTox) Ha OBHY MpocTy akyko 2610 - -
(Cropurosaruit yucTit npubyTox (36WTok) Ha omHy Mpocy awyko 2615 - -
\LlVBEHIY Ha OOHY MPOCTy akyto 2650 - -

Komerrap: Yacra V. Pospaxyox nokaswuks npuOyTioBOCT akUd He 3anoBHIOETBCA TOMY, LU0 akui Kownawi He NpOAIOTCA Ta He KynykoTbea Ha chommosux Gipxax. [eransHa Hhopmals nogawa 8

Mpumty 17.

Mpnvcano | saTBepAEHO [0 BUMYCRy BO MeH Kepruea Mpusathoro avjoneproro Tosapuctea «Kucrapy O wata 2021 pory:

Mpe3ugeHt

TonosHuit Gyxrantep

Onexcangp Banepifosuy Komapos

Onea Muxaitrisia KceHy

lMpumimku, wo dodarombCsi, € Heg8id'eMHOK YacmuHOK ¢hiHaHCO80I 38imHoOCmi



lpueamHe akuyioHepHe moesapucmeo «Kuiecmap»

Okpemuti 3eim nNpo pyx 2powosux Kowmie (3a HenpsiMum Memodom)

Nignpuemcrao [pusarie akonepHe TosapucrBo «<KiBcrap»
(HaiMeHyBaHHs)

[ara (pk, Micaus, wcno)
3a ePnoy

Koau
2020 12 [ 31
21673832

OKpemMu# 3BiT NPO PyX MPOLLUOBUX KOLITIB (3a HENPSIMUM METOAO0M)

3a 2020 pik
dopma Ne 3 Kon 3a JKYIL
3a
K 3a aHanoriyHumn
Cratra oA MpumiTkn |  3BiTHUMK nepioa
pAAka nepiop, nonepeaHbLOI
O POKY
1 2 3 4 5
|. Pyx kowTiB y pe3ynbTati onepauinHoi AisnbHOCTI
Mpubyrox (30i1oK) BA 3BMyaiHoiJANbHOCT A0
ON0BATKYBaHHA 3000 12,613,388 10 628 126
KopurysanHa Ha:
amopTysaLk0 HeoBopoTHHX akTieB 3505 26 3,966,369 3150 330
30nbLLIERHA (3MEHLLIEHHS) sabeaneyens 3510 21 (40,850) (29 728)
npubyTok (30UT0K) BIL HEPeana0BaHHX KyPCOBMX PiRHHLLb 3515 (118,353) 571 094
3ourok (mpuyToK) BA HeomepaLiiHol JANHOCT Ta HLLIAK HTOLLIOBMX OnepaLi
3520 (55,668) (402 437)
Mpubyrox (30imoK) B ysac B kanani 3521 - -
3MHa BapIocT akmiEB, il OLHIOKOTCA 3a CMPABEANMBOIO BAPTCTHO, Ta AOXA (BITpaT) 8 mepaicHoro
BI3HaHHA 3522 - -
Mpubyrox (364moK) BJy peanzali HeoDOPOTHIK aKTVBB, YTUMYBaHWX ANA NDOAAXY, Ta rpyn BUBYTTA
3523 244 (486)
Mpubytox (36uTox) By peanzalii CHHAHCOBIK HBECTILE 3524 - -
3MeHLLIEHH (BIHOBNEHHS) KOPUCHOCT HEOBOPOTHIK aKTVBIB
3526 32,670 49 944
OHancod BUTpaTA 3540 427,797 335 078
3MeHLLieHHs (36MbLLIeHHS) 0B0POTHIX aKTVBB 3550 - 13 417
3MeHLLeHHs (30MbLLIEHHS) sanacs 3551 14,627 (4 272)
mentuienns (36mbLuieHHs) gebropcsrol saboprosaHocT 3a Mpomykiko, ToBapu, pobotd, mocnym
3553 86,894 196 951
ImenLLieHHs (30mbLLIeHHs) HLLIO! noTosHal peBropeskoi saboprosaHocT
3554 (36,040) (14 278)
MeHLLIeHHs (30MbLLIGHHT) ZOTOBPHWX aKTBB 3556 (214,096) (8 388)
IMeHLLIeHHS (30MmbLLIgHHT) HLLIMX 0OpOTHYX aKTuBB 3557 - -
36MbLLIHHA (3MEHLLIGHHS) NOTOuHMK 30008’ R3aHb 3560 - 60 624
36MbLLIEHHA (3MEHLLIGHHS) MOTOHO! KDEIITOPCLH0i saB0proBaHoCT! 3a ToBapH, pofor, mocnym
3561 227,726 (405 280)
36MbLLIHHA (3MEHLLIGHHS) MOTOYHOI FDEMITOCLH0I 3a60prOBAHOCT 33 Po3paxyHt 3 GHOBKETOM
3562 55,869 86 395
36MbLLIGHHA (3MEHLLIGHHS) NOTOHHO! KDELMTOPCLH0i 3860rOBAHOCT 38 PO3PAXYHKM 3 CTPaXyBaHHS
3563 - -
36MbLLIHHA (3MEHLLIGHHS) MOTOYHOI KDEMITOPCLHOI 3a60pTOBAHOCT 33 PO3PAXyHKM 3 ONNTH npaLy
3564 27,926 (14 565)
36mbLLIEHHS (3MEHLLIGHHS) JOrOBPHMX 30608’53aHb 3566 77,061 100 421
36MbLLIEHHS (3MEHLLIGHHS) HLLIMX MOTOUHWIX 3060B'53aHb 3567 10,061 (141 416)
poluoBi KOWTH BiA onepauinHol AisANbHOCTI 3570 17,075,624 14 171 530
Cnnavexwit nogaTox Ha npubyToK 3580 (2,164,741) (1 666 906)
Bupavarhs Ha cinary BACOWB 3585 33 (394,074) (335 078)
Yuctum pyx KowTiB Big onepauinHoi AiAsnbHOCTI 3195 14,516,809 12 169 546

lMpumimku, wo dodarombCsi, € Heg8id'eMHOK YacmuHOK ¢hiHaHCO80I 38imHoOCmi



lpueamHe akuyioHepHe moesapucmeo «Kuiecmap»

Okpemuti 3eim nNpo pyx epowosux Kowmie (3a HenpsiMum Memodom)

3a
R aHanoriyHum
CratTa Koa MpumiTkn 3a 3BITHUM nepioa
prAka nepioA nonepegHLOro
POKy
1 2 3 4 5
Il. Pyx kowTiB y pe3ynbTaTi iHBECTULINHOI AiANbHOCTI
HagxomxerHs B peanisau: cpHaHCOBMX
HBECTALL 3200 - -
HeoBopoTHHX arTueB 3205 31179 45 331
HapxomKenHs BA: BLCOTB
3215 27 47 539 314 651
[WB[ieHaB 3220 27 32 920 45 402
HagxomuenHs B fepuBarvisa 3225 - -
HaxomkenHs B GeanpoL et nosuk 3230 - -
L' HAEXOmKEHHS 3250 - -
BumpauiaHs Ha npug6anHs: pHaHCoBHX HBecTALl
3255 (92 775) (16 000)
HeoBopoTHIX akTeB 3260 (4 948 694) (3774 161)
Bunnaru 3a aepusarveamy 3270 - -
Bimpayanhs Ha HanaHHs nosuk 3275 - -
Ibwi nnatexi 3290 - -
YucTtum pyx KowTiB Bif iHBeCTULINHOI AiANBbHOCTI 3295 (4 929 831) (3384 777)
[ll. Pyx kowTiB y pe3ynbTaTi ¢piHaHCOBOI AiANbHOCTI
HanxomxerHs Ba: Brackoro
aniTany 3300 - -
QOTpUMaHHS no3wK 3305 33 3988 013 -
LI HAgXOmKEHHA 3340 - -
BurpayanHa Ha: Biryn Bnackix
i 3345 - -
(MoralLieHHs nosuk 3350 - -
Cnnary aueenas 3355 33 (12 987 406) (12 233 419)
Bupavants Ha cinary BACOWB - -
lhwi narexi 3390 33 (390 592) (291 196)
Yuctum pyx kowTiB Big piHaHCOBOI AisANbLHOCTI 3395 (9 389 985) (12 524 615)
YucTnin pyx rpowioBuX KOLITIB 3a 3BiTHUW nepiof 3400 196 991 (3 739 846)
SanVILLIOK KOLLTB Ha MOYATOK PoKy 3405 15 898 072 5201 943
B aMHA BAMKOTHWX KYPCB HA 3AMMLLIOK KOLLITB 3410 124 247 (564 025)
SanVILLIOK KOLLTB Ha KHewb poky 3415 15 1219310 898 072
Mpnvcano | satBepAxeHo [0 BUMYCRy BO MeH Kepruea Mpusarvoro avoneproro Tosapucrea «Kucrapy O wata 2021 pory:
Mpesuert Onexcanap Banepiiosuy Komapos
[onoHwit Gyxrantep Onexa Muraiinara Kcexy
9

lMpumimku, wo dodarombCsi, € Heg8id'eMHOK YacmuHOK ¢hiHaHCO80I 38imHoOCmi




Koau
[lara (i, Mcsus, 4cno) 2020 [ 12 [31
Nignpuemcrao MpugarHe akjonepHe ToBapucrao «Kiiscrap» 3a €0PNOY 21673832
(HaiMeHyBaHHs)
Okpemun 3BiT NPO BriacHMM Kanitan
3a 2020 pik
dopma Ne 4 Ko sa JKYA | 1801005 |
3apeecTpoBaHum Heposnopinenui Heonna-
Kop ~ M Kanitany | flopatkoBun |PesepBHun npudyTok . | Bunyyenun
CratTta (nanoBun) . . . o YyeHUn . Bcboro
pagka KaniTan [OOLiHKax Kanitan Kanitan (HenokpuTUn KaniTan Kanitan
36MTOK)
1 2 3 4 5 6 7 8 9 10

3anuwoK Ha No4YaToK POKy 4000 887 119 - 258 294 132 933 12 752 409 - (370 398) 13 660 357
KopuryBaHHs:
3MmHa 06nkoB0I monTYH 4005 - - N - - J R -
BunpasnexHs nowuno 4010 - - - - - - - -
HLL SMHI 4090 - - - - - - - -
CkopuroBaH1in 3ariMLLIOK Ha NOYaToOK
pOoKy 4095 887 119 - 258 294 132 933 12 752 409 - (370 398) 13 660 357
Yuctnin npnbyTtok (36muTokK) 3a
3BiTHMW NepioA 4100 - - - - 10 369 859 - - 10 369 859
IHWKWIA cyKynHMIA poxip 3a 3BiTHWUN
nepion 4110 - (107) - - - - - (107)
Posnopgin npubyTky:
Bunna enackikam (ZvBaeHov) 4200 - - - - (12 600 259) - - (12 600 259)
CripamyBaHHA npuByTHy [03BPEECTOBAHOTO
fantany 4205 - - - - - - - -




Kopn 3apeecTpoBaHuit Kanitany | JopaTtkoBun |Pe3epBHUIA Hep:;:g;l.lrgiHMM Heonna- BunyyeHun
CraTtTa (nannoBui) - . . . YeHumn . Bcboro
paaka - AooLiHKax Kanitan Kanitan (HenokpuTUM ; Kanitan
Kanitan Kanitan
36MTOK)
1 2 3 4 5 6 7 8 9 10

Bipaxysaxks 4O PesepBHOTO kanTany 4210 - - - - - - - -
BHeckun yyacHuKiB:
Brec fo rantany 4240 - - - - - - - -
ToralwesHs 3a60proBaHoCT 3 kanTany 4245 - - - - - - - ]
Buny4yeHHs Kanitany:
Buyn vt (sacror) 4260 - - - - - - - -
Mepenpogax BuxyIAEHNX ki (4acror)

4265 - - - - - - - -
AyntoBaHH] BikyIneHX arit (vacror)

4270 (232 356) - - - (138 042) - 370 398 -
Bunyserks yact B kantan 4275 - - - - - - - -
i sMHw B Kanran 4290 - - - - - - - -
Pasom 3miH y Kanitani 4295 (232 356) (107) - - (2 368 442) - 370 398 (2 230 507)
3anuwok Ha KiHeLb POKy 4300 654 763 (107) 258 294 132 933 10 383 967 - - 11 429 850
MMnvicano | 3aTBEDAKEHO [0 BUNYCRY BA IMeH kepBruLBa MpusatHoro akuionepHoro Tosapuciea «Kuiacrap» O ketws 2022 poxy: Mpesuaent Onexcangp Banepiiiosny Komapos

FonosHuit Gywantep Onexa Muaiinsra Kce
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3axapueHko M.M.
(HHIBO im. A.IlopyuHuka, MaricTpaHT)
IPIOPUTETHU CTAJIOI'O PO3BUTKY YKPAIHU

Couyianvna gionogioanvnicms - 11€ TIOHATTS, SIKE€ ONUCY€E BIIHOCUHU MK O13HECOM
Ta CYCIUIBCTBOM, IO 0a3yIOThCS HA TMPHUHIIUIIAX CTAJIOTO PO3BUTKY. lliampueMcTBO
NOBHUHHO PO3YMITH CBOIO BIJNOBIAANBHICTH MEPEN CEPEAOBUILEM, Y IKOMY BOHO A€, 1
pUtMaTH BIJMOBIIHI PIIICHHS, [0 CIPUSIOTH 3a0€3MeUEHHI0 €KOJIOT1YHOT Ta COLiaIbHOT
CTIKOCTI B JOBTOCTPOKOBI1i EPCTIEKTUBI.

Ymoseu cmanozo pozeumky - 1ie Taki yMOBHU, KOJH 3a0€3MEUyEThCS 3a0BOJICHHS
noTped Cy4acHOTO MOKOJIHHSA O€3 MOTIPIIEHHS YMOB JKUTTA MalOyTHIX MOKOJiHb. Y
IIbOMY KOHTEKCTI, COIliaJibHa BiJMIOBIIAJIbHICTh Tepeaoadae 3a0e3nedeHHs 0€3MeyHOro
Ta 3JI0POBOT'O CEPEIOBUINA NIPOKUBAHHS, YBary J0 MpaB MpaIliBHUKIB Ta MapTHEPIB, a
TaKOX MIITPUMKY COLIAJIBHUX MPOEKTIB Ta 0JaroIiiHICTh.

Y KOHTEKCT1 KOPIIOPATHBHOTO YIPABIIHHSA, COIliaJIbHA BIAMOBIAAIBHICTh MOYXKE Oy TH
BUKJIaJICHA B CTpaTerii KOMITIaHii, 10 MICTUTh TTOJIITUKH 1 MPOTpaMu, TIOB'A3aH1 31 CTAITUM
po3BuTKOM. KommaHii MOXyTh NMPUAUIATA yBary €KOJOTIUHIM MiSUTBHOCTI, COIlaibHIN
HiATPUMII TPOMAJIH, PO3BUTKY POOOUYUX MICIIh B MaJOHACEICHUX PETioHax TOIIO.

B kiHIIeBOMYy paxyHKYy, coIliajJbHa BiAMOBIJAIBHICT - II€ HE JIMIIE ITiABUIICHHS
pernyTaiiii KoMmnasii, ajie i BaKJIMBa YaCTHUHA CTAJIOT0 PO3BUTKY CYCHIJILCTBA B I[LJIOMY.

Cranuii po3BUTOK € Ba)KJIIMBOKO METOI0 A 0araTbOX KOMIIaHIM, OCKIIBKH BiH
J103BOJISIE 320€3MeYnTH yCIinHe (YHKIIIOHYBaHHA Oi3HECY B MallOyTHROMY, 30epirarouu
NPUPOAHI pecypcu Ta CHpUsioYM 30epekeHHI0 ekocucteMu. Ochb JesKi MUISXH

3a0€3IeUeHHs CTaJIOr0 PO3BUTKY:
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1. Exonoriyna opieHTalis: KOMIIaHii TOBHHHI MNPUAUISITH YyBary
3HM)KEHHIO BIUTMBY CBO€T JISJIBHOCTI HA JOBKULISA, 30KpeMa, 3HIKEHHSI BUKUJIIB
Ta BUKOPUCTAHHS CHEPTETUIHUX PECYPCIB.

2. CoulanbpHa BIANOBIAANBHICTh: KOMIIaHI1 TOBUHHI BPaXxOBYBAaTH BILIUB
CBOET MISUTBHOCTI HA CYCHUIBCTBO Ta PO3BHBATH TPOTPAMH KOPIIOPATHBHOT
COITaJIbHOT B1JIMOB1AIBHOCTI.

3. POo3BUTOK HOBHMX TEXHOJOrIHA: KOMIIAHII TOBHUHHI BKJaJaTH y
PO3pOOKY TEXHOJOTIH, IO 3MEHINYIOTh BILUIMB Ha JOBKLUIA Ta 3a0€3MEUyIOTh
Ou1bII e(heKTUBHE BUKOPUCTAHHS PECYPCIB.

4, VYrpaBiiHHS pU3MKaMU: KOMIIaHII TMOBUHHI PETENIbHO aHalli3yBaTH
MOKJIMBI pU3UKH, 110 TTOB'SI3aH1 31 31MCHEHHSAM IXHBO1 JISIIBHOCTI, Ta PO3POOJISATH
CTpaterii 3SMEHIIIEHHS [INX PU3UKIB.

5. PO3BHTOK 3€JICHOr0 MUCJICHHS: KOMIIAHIi MOBWHHI TPAIOBAaTH 3i
CBOIMM TIpaIliBHUKAMH, KJIIIEHTAMHU Ta 1HITUMU 3allIKaBICHUMHU CTOPOHAMHU, 1100
MOLIMPUTH 3€JICHE MUCJICHHS Ta B3aEMOII0 MIXK CTEHKXOJAEPaMH.

6. [TinBumieHHss e(QEeKTUBHOCTI BUKOPHUCTAHHS pPECypCiB: KOMIaHii
MOBHUHHI 30CEPEIUTHCS Ha ONTHUMI3aIlii BUKOPHUCTAHHS PECYpCiB, 30KpeMa eHeprii
Ta BOJH, 1100 3MEHIIIUTHA BUTPATH Ta CIPUITH CTAJIOMY PO3BUTKY

Hanpsamu 3a0e3ne4eHHs CTAJI0r0 pO3BUTKY B YKpaiHi:

1. Po3BuTok BimHOBIIOBaHOI eHepreTuku. HeoOXimHO iHBECTyBaTH B
eHeproeeKTUBHICTh, Ta BUKOPUCTAHHS BIJIHOBIIOBAHMX JDKEpPEN €Heprii, TaKux
SIK COHIIE, BiTep, Boja, 6ioMaca. Lle 703BOINTh 3MEHIIMTH 3aJICKHICTD BiJl IMIIOPTY
eHeprii Ta 3MEHIIIMTH BUKUIM IIKIJIMBUX PEYOBUH B aTMOchepy.

2. 3aXUCT HABKOJHWITHHOTO CEPEAOBHINA. YKpaiHa MOBUHHA CTBOPUTH
CUCTEMY 3aXHCTy HaBKOJHMIIHBOTO CEPEOBUIA Ta PETYJIIOBAaHHS BHUKHUJIIB
MIKIJJTUBUX PEYOBHH Y TIOBITPS, ITPYHT Ta Boay. KpiM TOro, MOXHa CHpUATH
301TBIIICHHIO 3€TIEHUX HACA/KEHb Ta 30€pEKEHHIO TPUPOTHUX PECYPCIB.

3. Po3BuTOK exoHOMIKH, IO 0a3yeThCS Ha 3HAHHSIX. YKpaiHa TMOBHHHA

pPO3BHBATH BHUCOKOTEXHOJIOTIUHI rany3i, Takl siK 1H(OpMaIliiiHi TEeXHOJIOTI],



010TeXHOJIOT1l, HOBI MarepiaJii Ta IHIIL, IO JO3BOJUTH MIJIBUIIUTH
KOHKYPEHTOCIIPOMOKHICTh Ta 3MEHIIUTH 3aJI€KHICTh B1l CHDOBUHU.

4, CoulanbHa BiANoOBinanpHICTh O13Hecy. KommaHii moBUHHI
BpPaxOBYBAaTHU BIUIUB CBOEI IIsNIBHOCTI HA COLIAIbHY Ta MPUPOJIHY CEpeny,
Ta CHPHUATH MOKPAIICHHIO COLIaIbHO-€KOHOMIYHUX YMOB y THX perioHax,
JIe BOHU MPaLOIOTh.

S. Po3Butok Typmsmy. YkpaiHa MoOke€ PO3BUBATH TYpHU3M SIK
rajiy3b, siKa MPUHOCUTH JIOXOAM Ta CHOpPUSIE PO3BUTKY MaJOro Ta
cepennboro Oi3Hecy. Ilpu mbomy HeoOXigHO 30epiraT KyJbTYpHO-
ICTOpPUYHY CMAJIIMHY Ta 30epiraTi HaBKOJHUIIHE CEPEIOBUIIIE.

BucnoBok. Opienranis YkpaiHu  Ha CTalduil PO3BUTOK € BaXKIMBUM
3aBIAHHAM JIJIs1 3a0€3MeUeHHs 11 JOBrOCTPOKOBOI CTaOUIBHOCTI Ta MPOIBITAHHS.
st OCSITHEHHS 1I€T METU HEOOXIHO BHUPIIIYBATH s MpOOiIeM, TaKUX SK
3MEHIIICHHSI 3a0pyIHEHHS JOBKLJLIIA, 30UTBIICHHS BUKOPUCTAHHS
BITHOBJIIOBAHUX JIKEpEN €Heprii, IMOKpaIleHHs SIKOCTI MXHUTTA JIoAel Ta
3a0e31meyeHHs IXHbO1 COIaJIbHOT 3aXUIIIEHOCTI.

Cnmcok Jiteparypu:

1. OcgitHi npioputetu B nuisax cranoro po3Butky OOH mo 2030 poky:
nocBin Ykpaiau. Mixcnapoonuu naykosuti sichux. URL: http://visnyk-
international.uzhnu.edu.ua/article/view/260120 (mara 3BCPHCHHS :

29.06.2022).
2. CTpareriuni TpIOPUTETH CTAJOTO PO3BUTKY JIETKOi MPOMHUCIOBOCTI
pETioHIB KpaiHu. URL:

http://dspace.nbuv.gov.ua/handle/123456789/12013 (mata 3BepHEHHS:
22.04.2023).



http://visnyk-international.uzhnu.edu.ua/article/view/260120
http://visnyk-international.uzhnu.edu.ua/article/view/260120
http://dspace.nbuv.gov.ua/handle/123456789/12013

	ABSTRACT
	Appendix B
	Окремий баланс (Звіт про фінансовий стан)
	Окремий звіт про рух грошових коштів (за непрямим методом)
	Протокол аналізу звіту подібності науковим керівником
	Автор: _ Zakharchenko M. M.

	Коефіцієнт подібності: _4,96%___________
	МІНІСТЕРСТВО ОСВІТИ І НАУКИ УКРАЇНИ КИЇВСЬКИЙ НАЦІОНАЛЬНИЙ ЕКОНОМІЧНИЙ УНІВЕРСИТЕТ
	ФАКУЛЬТЕТ МІЖНАРОДНОЇ ЕКОНОМІКИ І МЕНЕДЖМЕНТУ
	КАФЕДРА ІННОВАЦІЙНИХ БІЗНЕС-ТЕХНОЛОГІЙ
	«ПРІОРИТЕТИ СТАЛОГО РОЗВИТКУ
	(м. Київ, 28 квітня 2023 р.)
	ЗМІСТ
	ПРІОРИТЕТИ СТАЛОГО РОЗВИТКУ УКРАЇНИ
	Напрями забезпечення сталого розвитку в Україні:
	Список літератури:

