JBIIOTO 1HBECTYBAaHHSI HAYKOBO-TEXHIYHOI Ta 1HHOBAIIITHOI A1SUIBHOCTI; CTUMYJIIOBaHHS NPOBEIECHHS J10-
CIII/PKEHb 3 METOKO OJICPIKAHHS HOBHX BHJIB IHTE/ICKTYaIbHOTO HPOJYKTY.

HIiBOASIM MIZACYMKH MOJKHA CKa3aTH, L0 TpaHC(pep TEXHOJIOT1il — II¢ KII0YOBa JAHKA IHHOBAI[IIHO-
ro mporecy, sika MOEIHyE PpasoM yci CTajil IHHOBAaUIHHOTO LUKIy. Po3risijaroun naHe mUTaHHs, CIif
3Ba)KyBaTH Ha T€, 10 B CyYaCHUX €KOHOMIYHHMX pEajisix HayKOBO-IOCIIAHI PO3POOKH Ta BIPOBAKEHHS
CTal0Th HeBiIL’eMHO}o YaCTUHOIO MPOIIECY BIATBOPEHHSI CYCIUIBHOTO MPOIYKTY. 32 TAKUX YMOB IUTAHHSA
KoMmepIiiamizamnii X po3poOoK, MOJIETIICHHS Ta PO3’sICHEHHS MPOLeCy Nepeaadi 3HaHb CTAlOTh YKpai
BaXJTUBUMH.
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KOHTPOIJIb TA AHAJI3 PE3YJIbTATIB YNIPOBAIXXEHHA
AOBroCTPOKOBUX IHHOBALUIMHUX NPOEKTIB

KOHTPOJ1Ib U AHAJIIN3 PE3YJIbTATOB BHE[PEHWUA
AOoNroCPOYHbIX AHHOBALIMOHHbIX NMPOEKTOB

THE IMPORTANCE OF POST CONTROL IN MEASURING
THE SUCCESS OF INNOVATION

AHoTanig. Y cTaTTi JOBOJECHO BAaXKIMBICTH BIICTEKEHHS PE3yNbTAaTiB peali30BaHUX KOMITAHIEI0 IHHOBAMiMHUX JOBIO-
CTPOKOBHX IMPOEKTIB MICIIS 3aKiHYEHHS BJIacHE MPOEKTHUX poOiT. JJoBOAMTHCS, 10 aHAaJi3 OTPUMAaHHUX Pe3yJIbTaTiB I0-
TpiOHO npoBoUTH Yepe3 1, 3, 5 1 HaBiTh 10 pokiB micis 3aBepLICHHS POEKTY. 3alpPONOHOBAHO Hallp METOANYHUX iH-
CTPYMEHTIB JJIsl TAKOTO aHAII3y.

AHHoTanus. B craThe nOKa3bIBaeTCAd BaXKHOCTH OTCIICKHBAHMS PE3YJIbTATOB PEaIM30BAaHHBIX KOMIIAHMEH MHHOBAIH-
OHHBIX JOJITOCPOYHBIX ITPOEKTOB IOCJIE OKOHYAHHUsI COOCTBEHHO IIPOEKTHBIX PadoT. JloKa3pIBaeTCs, 4TO aHAIN3 TOIY-
YEHHBIX Pe3yJIbTAaTOB HYKHO MPOU3BOAUTE depe3 1, 3, 5 u maxe 10 meT mocne 3aBepmeHus npoekra. [Ipeanaraercs Ha-
00p METOOMYECKHX HHCTPYMEHTOB IJIsI TAKOTO aHAJIM3a.

Abstract. The article proves the importance of monitoring the results of implemented innovative long-term projects
after the end of the actual project works. It is proved that the analysis of the results must be done at 1, 3, 5 or even 10
years after the the project completion. The article proposes set of methodological tools for the analysis.

Innovation is the subject everyone is talking about. Every business aims to be innovative. Society
struggles for innovation. Currently we can hardly imagine someone who would prefer to take active
position in business, social and /or political life and still reject innovation.

All said above leads to tough competition for the title of the most innovative. Which in its turn
requires specific actions from the participants of the tournament? Usually innovation activity takes the
form of project development and implementation. It might be traditionally: launch of a new
goods/services, production method, restructuring, transformation — whatever results in a new product,
market or a new approach applied to the old ones. Anyways, it is meant to bring revolutionary results.
And here the problem arises.

When the very project is drafted and initiated, it manifests problems to be solved, suggests the keys to
solve the detected problems and promises a bunch of beneficial outcomes.

Project management is responsible for carrying out the project from the very beginning through each
and every stage of project implementation till the very end of delivery. I as a financial controller am
always curious if one or another project havmg consumed some special volume of funds, efforts and time
brings back what was supposed to. I can’t disagree that stakeholders and participants of the project are
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deeply interested in those things as long as the project is on go. When it finishes — successfully or not —
rare person keeps tracking the results.

Project management methodology offers three most popular types of project control:

— cybernetic control

— go/no go control

— post performance control

The first type — cybernetic or steering control — is the most common type of control system: the
automatic operation, which compares data with a set of predetermined standards and measures the
difference between actual and standard values. Basing on that the decision is taken whether or not the
difference is sufficient to deserve correction.

Go/ no go control — testing to see if some specific precondition has been achieved. The project
proposal, plans specifications, schedules and budgets contain all the information needed to apply go/no-
go controls to the project.

Post control or post performance is usually carried out after the project is over. In the best case post
control is formalized in a document, which reports the pre-claimed goals, objections and mission of the
project and their execution. I believe it should cover the performance of the project in three dimensions:

— scope

— schedule

— budget

The performance of the project in categories listed above is usually measured by Plan-Fact analysis,
variance analysis, by applying various ratios. As well, the final report of Green-Amber-Red project status
would be very helpful.

Why are all these things so necessary? Obviously for some extremely important reasons:

— to check if the pre-agreed and ordered scope of works was done, set goals were achieved

— there is a vital need to estimate how efficiently the resources were used

— to summarize the results and figure out the lessons learnt

The situation with the activities described is more or less fine, though my genuine interest lies rather
in long-term tracking and reporting the results. It has more to do with large-scale projects with
considerable budgets. Such projects rarely have short-term goals. Their investment models are as a rule
estimated on the timescale of 5-10 years. Naturally, in 5 years after project completion none will bring it
up again to evaluate the success of achieving long-term goals. In a company with high personnel turnover
it is far more difficult — people who were in charge or prepared estimations might have resigned long
ago. This is the first obstacle — domain knowledge is often lost in long time perspective.

The second serious obstacle I can see is that within a significant period of time too many things and
processes might take place, thus, confusing the results and making it too difficult to extract the result
from some particular innovation.

Nevertheless, these difficulties must not be the reason to say no to post-post control. I strongly believe
that each large-scale project should be closed with the list of backlogs — benefits that were promised at
the beginning of the project but not yet achieved due to short term after project implementation. The audit
of backlog execution must be carried out in 1 year after project closure, 3, 5 years and even 10 years —
depends on the volume of investments.

Keeping, tracking and estimating the backlogs will allow the sponsors and business requestors to
adequately evaluate the success of high-consuming innovations and take decisions on further
improvements.
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