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JIMHAMIKA CTHJIIB JIJIEPCTBA B TPOEKTHIUX KOMAH/JIAX,
1O LIBUJKO 3POCTAIOTH

Ganna Skytova CkurtéBa AHHA
DYNAMICS OF THE LEADERSHIP STYLES JTUHAMMKA CTUJIEM JUJIEPCTBA
IN THE FAST-GROWING PROJECT TEAMS B BBICTPOPACTYHIUX ITPOEKTHBIX
KOMAHIAX

KomangHa poGota Ta rpynoBa B3a€MOJis CTalOTh KyJbTOBUMH SIBHIAMH B CydacHiil cucremi
YIpaBIiHHS MPOCKTAMHU Ta KOMIAHISIMH B IijoMy. Lle MOsSCHIOETBCS THM, 10 3 OJHOTO OOKY, KO-
MaH/iHa pobOTa MOKa3ye BUCOKY Pe3yJIbTATHBHICT y JOCSATHEHHI LUIBOBHX MOKA3HUKIB MPOEKTHOT
JUSTIBHOCTI, 3 iHIIOro OOKy, MiABUILYe e€(peKTUBHICTh y BUPIIIEHHI 0araTboX OpraHizallilHUX NH-
TaHb NiANPUEMCTB. binblicTh MEHeMKEPiB BUCYBaIOTh (DAKTOP JIIOACHKUX BiJHOCHH Ha IepLIe Mic-
e 3 ycix (akTopis, 1110 BIUIMBAOTH HA YCIIIIHE 3/IHCHEHHS MPOEKTY. 3a3BUYaii 1 IHBECTOPH PO3T-
JSIIAI0Th EePCOHAN i KOMaHIy MEHEIDKEpiB SK TOJIOBHUH YMHHHUK YCIXY MPOEKTY. Y OiLIbIIOCTI
HPOEKTIB MPUHAIEKHICTb 10 KOMAHAU MOOLII3ye MOAUHY, MiABUIILYE Ii MOTHBALLiIO 10 podoTH, 30i-
JIbLIY€ 33/I0BOJICHICT YMOBAMH IIpalli, CTUMYJIIOE 0 PO3BUTKY Ta CaMOBJOCKOHAJIEHHS, PO3BHBA€E
niepebki sikocti. Oco6arMBO 1e aKTyaabHO [T KOMAH/, II0 MPALOTh Y MIHJIMBOMY CEpeIOBHILL,
LIBU/IKO 3POCTAIOTh i MAIOTh HE JIMIIE THYYKO pearyBaTd Ha YMCJICHHI BUKJIMKH, ajie i CTBOPIOBATH
HOBI ITaTEPHU JIiIePCHKOI MOBEIIHKH B KOMaH/IaX.

Jlns aHani3y poui JliiepcTBa B IPOEKTHUX KOMaHAAX 1 po3yMiHHs opraHizauiiiHux 6ap epis 110-
JI0 BIIPOBA/PKEHHS HOBHX THIIB JIiAEPCTBA B KOMaHAAX, IO 3POCTAIOTh, HAMU OYJIO MPOBEIECHO
OIMUTYBaHHS 32 MPOSKTHUX MEHE/DKEPIB Ta YYaCHHUKIB MPOSKTHUX KOMaHJ y CEKTOpi MaJloro i ce-
peanboro Oi3Hecy, siKi Opanu yyacTs y IpoekTi po3BUTKY perioHanbHoro MCII 3a nixrpumku ®oH-
1y Himeupko-ykpaincskoi cniBnpauni GIZ y 6epesui-ceprni 2017 p.

Cepen npob6nem, siki Oynu BUSBIICHI B X011 ONUTYBaHHS, BU3HAYCHI TaKi:

1) HemocTaTHi MDX(YHKIIOHAIBHI KOMYyHIKaIlil Ta KoopauHawil B komanaax. LlIBumke 3poc-
TaHHSA KOMaH] I BUCOKA IUTMHHICTH OCHOBHHX BHMArajo IIOIIYKY HOBHX METOAIB HOMIUPEHHS iH(pO-
pMarii Ta MIBUAKAX KOMYHIKaiii;

2) HeaJeKBaTHUI CTWIb JIiIepCTBa (OpPMaIbHUX KEPIBHHUKIB, SKUH y CBOIO 4Yepry BHKIIHMKAaB
MI>KOCOOHMCTHI KOHGIIIKTH MK YWIEHAMH KOMAaH/IH, Cepe/l SIKUX TOJIOBHUMHU OyITH BUALICH] Opak 10-
BipH, 0OMexXeHI KOMyHiKallil KOMaHIU 3 IPOEKTHUM MEHEJDKEPOM, Ta HelocTaTHiil oOMiH iHdop-
Malli€l0 NPOEKTHUX KOMaHJI 3 BUIIMM KEPIBHUI[TBOM KOMMaHiil Ta iHBecTopamu. [IpariiBHUKY mpoe-
KTHUX KOMaH/ BiIMiYaili, 110 BHUPILICHHS PEATbHUX MPOOJIeM MiAMIHSIOCH MPOCTO MiATOTOBKOIO
3BITIB 1 YNCIEHHUMH 3aCiJaHHAMMU;

3) ocoOuCTiCHI SIKOCTI KEepIBHUKIB MPOEKTHUX KOMaH[. BiIbIIiCTh NPOEKTHUX MEHELKEPIB Malli
TEXHIUHY OCBITY Ta JOCBill poOOTH B INPOLECHO-OPiEHTOBaHOMY Oi3HeCy, ane He Majud JOCBimy
YIPAaBIiHCHKOI pOOOTH Ta BIAMOBIIHUX HABHYOK YIPABIIHHS MPOSKTHUMH KOMaH amMHu. 3 iHioro 6o-
Ky, YaCTHHA MPOSKTHUX MEHEKEPIB «BHPOCIay 3 IHI[iaTOpIiB cTapT-amiB, siKi 100pe po3yMinu i1eto
Ta BMLIM iHILIIOBATH 3allyCK IIPOEKTIB, ajle HE MaJu JOCTaTHLOI'O JOCBiLYy A€NEryBaHHs YIPaBIiHCh-
KHX (yHKLIH B KOMaHaaX, O MBUAKO (IpoTsiroM 3-6 Mmicsuis) 3poctanu 3 1-2 no 50 monei;

4) aBTOKpaTHYHHUI CTHJIb YIPaBIiHHSI KOMaHIaMH B yMOBaX HEYiTKOI cTpaTerii Ta KOHQIIKTY-
I0YMX MPIOPUTETIB TakoXK OyB BiJ3HaYeHHi OaraTbma ydacHHKamu. Lle mpu3Boauio 10 Hee)eKTHB-
HOI opraizauii poOoTH Ta ne(eKTaM y BepTHKAIbHUX KOMYHIKallisX, 0cOOIHBO B poOOTi 3 iHO3eM-
HUMH (pIHAHCOBUMH IHCTUTYLISIMU.

VY Toit ke Yac, MPOEKTHI KOMaHAMW B MaJOMy i cepeqHbOMY Oi3Heci, 1[0 MIBUAKO 3POCTAI0Th,
3MOIJIM IIPOAEMOHCTPYBATH PSIJL CBOIX CUTLHUX CIOPIH, TAKUX SIK:
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1) BixkpuTicTh 10 0OrOBOpEHHs MPOOIEMHHX ITHTaHb, OCOOJIMBO HA MOYATKY IPOCKTY, HAsiB-
HICTB IIBHU/KOTO 3BOPOTHOTO 3B’3KY BiJl KOMaHIHU O KEPIBHUKA MPOEKTY IIO0 BAAIHX | HEBAAIUX
(hop™ JTiIepCHKOi MOBEMIHKHY;

2) yYacHUKH TaKMX KOMaHJ| BiIMi4alu BHCOKHUI PiBEHb 3aJIy4EHOCTI, 3rypTOBAHOCTI Ta €Hep-
rifHOCTI BiJ rpynoBoi poOoTH (0cO0IMBO Ha eTally 3aIyCKy Ta peaisalil IpoeKTy);

3) mpotsArom poOOTH B KOMaH/IaX, IO LIBUJKO 3pOCTAIOTh, YaC HAPaJ CKOPOTHBCS MPUOIH3HO
Ha 30 % mpoTsirom 6 MicsLiB poOOTH 32 PaXyHOK JJOCTaTHHOT'O KPUTHIIM3MY «3HHU3Y», TOOTO 3 OOKY
PSIIOBHX YYaCHHKIB KOMaH]I;

4) BpanOCH BIOKPEMUTH IEPCOHAII30BAaHI KOH(IIIKTH Bifl OpraHizaliiiHUX 3a paXyHOK JIE€MOKpa-
THUYHOTO CTHJIIO YMpaBiiHHs. J{OCTiKeHHS TOKa3alio, 10 aBTOPUTAPHKI 1 TibepaibHuil CTHII JIiaepeT-
Ba B JIaHii [IbOBIH TPYIIi HE MTOKA3aIN TAKOI €PEKTUBHOCTI B yIPABITiHHS KOHMIIKTAMH KOMAaH]I.

TakuM 4MHOM, HPOMOHYETHCS VISl KOMAH/, LIO IMIBHIKO 3POCTAI0Th, OiIbIIE yBard MPUIUIATH
NHUTAHHIM HaJaroKeHHs K TOPH30HTAIBHUX, TaK I BEPTHKAIBHUX KOMYHIKaIlil, BHOOpPY ajJeKBat-
HOTO CTHJIS JIIEpCTBA MPOEKTHOTO KEPiBHMKA Ta HAJIATO/PKEHHS 3BOPOTHOTO 3B 53Ky MiX ycima
YYacHHKaMH IMPOEKTHUX IPYIL.
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SUSTAINING GROWTH - THE HR DIMENSION: HR PRACTICES AND
MANAGEMENT AND LEADERSHIP SKILLS OF HIGH GROWTH SMES?

Kopsik Oxcana Kopsik Oxcana
CTIMKE 3POCTAHHS — BUMIP JIIOJCbKUX YCTONYUBOE PASBUTHUE — U3MEPEHUE
PECYPCIB: IPAKTUKH YIIPABJIIHHSI YEJIOBEYECKHUX PECYPCOB: IIPAKTUKH

JIOACBKUMU PECYPCAMM 1 JIIJEPCBKI YIIPABJIEHUSA YEJIOBEYECKUMH
HABHYKHA B CEKTOPI IIBUAKO PECYCAMMU U JIMAEPCKHUE HABBIKH
3POCTAIOYOI'O MCB B BBICTPO PACTYIIEM MCB

HR drivers of sustainable growth

Prior business demographics research conducted by the ERC® identified that only a small minor-
ity of UK SMEs experience sustainable growth over an extended period of time. For instance, of the
firms that were newly established in 1998 just 6 % showed an appreciable employee growth by
2013. What lies behind such a performance on the part of so few companies? In this paper, we in-
vestigate the leadership behaviours and high-performance work practices (i.e. those HR practices
that are intended to align employees’ performance with organizational goals through self-regulation
rather than sanctions) are associated with growth.

In this project, our particular focus was on adoption of so-called “‘high-performance work systems”,
or bundles of HR practices that include selective hiring, training and development, performance ap-
praisals and feedback, clarity of roles and responsibilities, incentivisation, attention to employees’ the
work-life balance, team-working, autonomy and employee participation. These practices affect employ-
ee’s ability, motivation and an opportunity to perform and are often seen as HR “best practice”.

In particular, our research addressed the following questions:

e How do high-growth, established firms attract, retain, motivate and leverage their talent?

° Based on the research prepared for the UK Commission of Education and Skills by Enterprise Research Centre (by Dr.
Oksana Koryak and Professor Nicos Nicolaou).

¢ The Enterprise Research Centre is an independent research centre which focusses on SME growth and productivity.
ERC is a partnership between Warwick Business School and Aston Business School. The Centre is funded by the Economic
and Social Research Council (ESRC); the Department for Business, Energy & Industrial Strategy (BEIS); Innovate UK and
the British Business Bank. The support of the funders is acknowledged. The views expressed in this report are those of the au-
thors and do not necessarily represent those of the funders.
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