Ka CreLialbHUX MEXaHI3MIB BIUIMBY JI€p>KaBU Ha IHHOBAIIHUNA pO3-
BUTOK IIOBMHHA BPaXOBYBAaTU MEPCIEKTUBU PO3BUTKY 1 MOXKIMBOCTI il
HAyKOBO-TEXHIYHOT'O MOTEHIATY.
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OPTAHI3ALIA YNPABNIHHA
TEXHIYHUM PO3BUTKOM NIANPUEMCTBA

AHOTALIA. PosrnagatoTbCa OCHOBHI e€Tanv nobyaoBu CUCTEMU ynpaBs-
NiHHA TEXHIYHMM PO3BUTKOM i OpraHisauis poboTu nigposainie, siki € Big-
nosiganbHUMK 3a TEXHIYHWIA PO3BUTOK MiANPUEMCTBA.

KNKOYOBI CINOBA: TEXHIYHMIA pO3BUTOK, OpraHi3aLisi TEXHIYHOrO PO3BUT-
Ky, CUCTEMA TEXHIYHOTO PO3BUTKY.

AHHOTALWA. PaccmatprBaloTcst OCHOBHbIE 3Tarbl MOCTPOEHUS CUCTE-
Mbl yNpaBfieHNs TEXHWYECKMM pasBUTUEM M OpraHu3aumsa paboTbl Mo-
ApasgerneHnin, OTBETCTBEHHbIX 3a TEXHUYECKOE pa3BUTME NPEeanpUATUS.

KNKOYEBBIE CIIOBA: TexHn4yeckoe pa3BuTUE, OpraHn3auus TEXHUYEC-
KOro pasBuTUsI, CUCTEMA TEXHUYECKOTO Pa3BUTUSI.

SUMMARY. The main stages of building management technical
development and organization of work units that are responsible for the
technical development of the company have been seen.

KEYWORDS: technical development, technical organization of the
system of technical development.

[ToOymoBa cucTeMH YIpaBIiHHA TEXHIYHAM PO3BUTKOM ITIIITPHEM-
cTBa nepeabdavyae HasBHICTh TAKUX €TaIliB:
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1. opraHizauiro BIaCHUX MiAPO3JLIIB TEXHIYHOTO PO3BHUTKY (IIpoe-
KTHO-KOHCTPYKTOPCBKI O10pO, HOCHIAHI I eKCHepUMEHTalbHI BUPOG-
HUIITBA 1 TabopaTopii, MOHTaXKHO- HaJIaFOI[)KyBaJIBHl CITY’KOH TOIIO);

2. 3ay4eHHs 30BHILIHIX OpraHizauiil (abo Ix mipo3aLIiB), IO BH-
KOHYIOTh Y B3a€MO/Iii 3 BHYTPIIIHIMH TiApo3aAiIaMu Ti abo iHmIi GyH-
KI[ii PO3BUTKY IANPHEMCTBA (IIOAO IIPOIYKIII, TEXHIYHOI CHCTEMU
a00 TEXHOJIOTIYHMX IPOIECiB, MOHTAXKHO-OYIIBEILHUX POOIT, IMiaro-
TOBKH KaJIpiB);

3. BU3HAYCHHS 1 OpraHi3aliio IUIAXiB MiIBUIICHHS TEXHIYHOIO Pi-
BHSI BUPOOHUIITBA;

4. ¢opMyBaHHS B CHCTEMIi YIPaBIiHHSA IMiJIPHEMCTBOM IiIHOBOI
(TTpOTrpaMHO-ITITLOBOT) TIJCUCTEMH YIIPaBIiHHS PO3BUTKOM BUPOOHH-
LITBai}IKiCTIO nponyKuii‘ [3, 154-156]

Y mpoueci ynpaBmHHﬂ TEXHIYHUM PO3BUTKOM HII[H])I/IGMCTBa by-
HKLIisL OpraHi3alii peati3yeTbes 4epe3 OpraHisaliio BIACHOI CHCTEMH
TEXHIYHOTO PO3BUTKY. Po3riissHeMO MexaHi3M peaizallii miel GyHKIIii.

[TigmpuemcTBa MarOTh Pi3HUN HAOIp (YHKIIH 3TiAHO JKUTTEBOTO
MUKy TpoAyKiii. HaliOinbIn THITOBHI BapiaHT: IMiIIIPHEMCTBO BHUKO-
Hy€ (byHKui'l' BUPOOHMIITBA lTpOI[yKLIﬁ 1 11 30yTy, 4acTKOBO (byHKui}o
HAJKP BigHOCHO MPOAYKIII 1 Jyke 0OMEKEHO BI,I[HOCHO TeXHIYHOT
cucremMu. YuM BHILIE CKIaAHICTh NPOAYKUIT, THM vacTilie (QyHKIis
HOJKP peami3yeTbcs 30BHIIIHIME OpraHi3aliiMi. TakuM YHHOM,
cxema «HIJIKP — BI/Ip06HI/IHTBO — MapKeTUHI» pean13yeTLcs1 i JT-
IPUEMCTBAMH HE MOBHICTIO. 32 yMOBH criermiaizanii manpueMcTBa Ha
MPOJIyKTi BUPOOHHMIITBA 1 CTAAIsX HOTO KHTTEBOTO ITUKITY XapakTepHi
JIB1 TUIIOB1 CTPYKTYPHU:

a) MAMPUEMCTBO OXOIUTIOE BC1 CTaJii KUTTEBOTO IHUKIY MPOIYK-
11ii, [0 BUITyCKA€ThCsA HUM. Taka CTPYKTypa XapaKTepHa Jisi BUPOO-
HUYUX CHCTEM MalIuHOOYAIBHUX TaIy3€H, 110 BUITYCKAIOTh MPOIYK-
LII0 Y BUIVIAAI OJHOPIIAHMX TEXHIYHMX CHCTEM CEpPEIHbOI CKIal-
HOCTI.

0) MANPUEMCTBO CIEIiali3yeThcss Ha TOMYy a0o iHIIOMY eTari
(cTamii) KUTTEBOrO MUKITY. B IbOMY BUIAJAKy Ha KOXKHIN CTamiil KUT-
TEBOTO UKy MPOAYKT IMOTPAILISIE Y CIIeiai3oBaHi, TOPIBHIHO Bij0-
co0JIeHI, HAYKOBO-BUPOOHMYI CTPYKTYypU. Y TaKHX CTPYKTypax BiH
BHCTYIIA€ B PI3HHUX SKOCTSAX: HA CTafil JOCTI/DKCHHS 1 TPOCKTYBaHHS
K JOCIITHUI 3pa3oK (IOCHiJHA MapTisf); HA CTaAil BUTOTOBICHHS SK
KIHIIEBUH MpoAyKT (MpeAMET Tpali); Ha craaii TpaHchopmarii sk
CIIO’KMBHA BapTICTh; Ha CTaii CIIOKMBAHHSA K 3aci0 mpari abo 3acio
3aJI0BOJICHHS CYCIUTBHHUX TIOTPEO.

Taki CTpyKTypu XapakTepHi ajsi 0araTboX BUPOOHHYUX CHCTEM,
0 BWITYCKAlOTh TII€BHY MPOAYKIif0. OCKUIBKHA ITiAMPHEMCTBA-
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TOBapOBUPOOHHUKH B TaKWX CTPYKTypax HE MarOTh BJIACHOI CHCTEMH
TEXHIYHOTO PO3BHTKY, 06Me>1<onqHCL poboTamu 11010 Mo;[epHisaui'l'
MPOIYKTY Ha OCHOBI 0a30BUX MOJENEH, Mozm(bncaun TEXHOJIOT11 1 Op-
radisaiii mpami Ha HOBOMY yCTaTKyBaHm iX TeXHIYHUHA PO3BUTOK
3MIIACHIOETHCS BIAMOBIAHO 0 TEHCHIINA Ta TEMITIB PO3BUTKY MPSIMHUX
30BHILIHIX KOHTPAareHTiB Ta HalOUIbII BIUTMBOBUX (DaKTOPIB 30BHIILI-
HBOTO cepenoBuia. [1; 2]

[Ipu Bu3Ha4YeHHI CTPYKTYPH BIACHOT CUCTEMH TEXHIYHOI'O PO3BUT-
Ky Tiepes1 AuBepcuGikKOBaHUM MiAIPUEMCTBOM ITOCTAE TUTAHHS — 1110
p03pO6HHTI/I CaMHUM 1 110 BIPOBA/KYBATH Ha OCHOBI IPUIOAHHS JIiLie-
H3il Ha BUKOPHCTaHHsI TEXHOJOrI], PO3POOICHOI IHIIOK OpraHisari-
€r0? He BUKIIFOYEHO, 10 TAKTHYHI LTI MOXYTb OYTH JOCSTHYTI eek-
TUBHIILE B pa3i l'IpI/II[6aHH)I TIEH31H.

VY npoTusieKHOMY BHUIAIKY pO3pPOOHHK OpIEHTOBAHUIN HE HA KOHK-
PETHUH MPOAYKT, a Ha TMOTPeOH, 10 MPU3BOAUTH IO ICTOTHHUX 3MiH B
YSIBJIIGHHSIX PO3POOHHKA MPO XapaKTep NepeTBOPEHHS HOTo TEXHIYHO-
ro TOTEHIay B IiJsAX Oi13HECY, OCKUIBKH caM TEXHIYHHWU MOTEHINa
3maTHU# popMyBaTH HOBI mii.[3, 156]

SIKmo po3poOHHK 3HAXOIUTHCS Yy CKIaAl MiANPUEMCTBA, HOTro
3B’S3KM 31 CIOXKUBAYaMy 3IIHCHIOIOTHCS 4epes nmposmnn Mapke-
TUHTY, IO IOJCTLIyE PO3POOHMKOBI PO3yMIHHs Liedl OisHecy. B
npomy Bumnanky HJIJIKP i MapkeTHHr € TOJIOBHUMH JKEpEIaMH
ineii. Komm & po3poOHUK 3HAXONWUTHCS T03a MiANPUEMCTBOM, BiH
caM IOBHHCH 3afiMaTHCs BUBYCHHSM IOTPeO i craHy puHKy. Koo
YYaCHHKIB BUCYHEHHS ineit 3Byxyerbes. [Ipore mixposainu mMapke-
THHIY IPHUB’sI3aH1 IO iICHYIOUHMX CIIOKUBAYiB, PUHKIB 1 IPOAYKTIB. |
opieHTallis po3poOHUKa JINIIIE Ha iX BUMOTH MOYKE yCKJIaJHUTH 3MiH-
CHEHHS paJIMKaJIbHUX HOBOBBEJIEHb, KOJHM MOTEHLIaJl HOBOI TEXHIKH
JIO3BOJISIE CTBOPIOBATH a0COJIOTHO HOBI MPOJXYKTH I HOBUX PHH-
KiB. B 1[bOMy BHIAJKy BEIUKYy CBOOOZY Jiif MatOTh opraHisauii' pos-
POOHHMKIB, MIANPHEMCTBA, MO 3HAXOAATHCS 30BHI. [Ipn 3aiiicHeHHI
pajvKalbHUX HOBOBBEACHb 1 MPOAAXYy JLEH31 Ha HOBI MPOEKTH
CTa€ aKTyaJlbHUM MapKeTHHI HOBHUX po3poOok. DyHKIIOHATIBHI B3a-
€MO3B’SI3KU 110 KIHIIEBOMY MPOAYKTY YCepeIuHi MiIpueMcTBa 3/11i-

cHroBaHi 3a cxemoro: «HJI/IKP — BHUpPOOHHIITBO — MapKETHHI,
JIONIOBHIOIOTHCS] B3A€MO3B’ I3KaMH 110 HOBUX ITPOEKTaXx, 1[0 BUXOMASITh
3a Mexi mianpuemcTBa 3a cxemor: «HIJKP — wmapkerunr -

CIIOKHUBAY-PO3POOKM».[3, 157]

OcHOBHMMHU (YHKIISIMU YIPABIIHHS BIACHOIO CHCTEMOIO PO3BHUT-
Ky €: hopmyBanHs nporpamu HJIJIKP, ympasmiaag mporpamotro, ma-
TEHTHUH 3aXUCT pO3pO0OK i OE3MATEHTHUI 3aXUCT «HOY-Xay», Opra-
Hi3alliss MapKeTHHTY po3po0ok (st cebe 1 Ha puHOK).[2;3 ]
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KEY ISSUES OF INNOVATIVE MANAGEMENT DEVELOPMENT
(ON THE EXAMPLE OF GEORGIA)

ANNOTATION: Article provides discussion of innovative menejment and
its significance and economic aspects of development. It demonstrates
that because of limited monetary assets of small enterprises operating in
Georgia no significant amounts could be invested in new equipment,
technologies, marketing; manufacturing of innovative products stays far
behind the process and requirements of market formation. So in the
article focus is made on the issues of development of innovative-
technological potential of Georgia and its effective state support.

KEY WORDS: Innovative Management, innovative-technological
potential, Fisher’s distribution model.

Development of contemporary business could not be imagined
without science. It generates new technologies, production of new
goods, new, advanced material & technological basis, innovative
management. Innovative management implies formation of the
management system resulting in costs reduction, improvement of
responsiveness and flexibility, substantial optimization and
profitability growth.

In 2010, only 3% of 4 thousand small enterprises were engaged in
innovative activities.. Development of innovations sphere is of
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