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HogiTHi migxoau 10 MOHITOPpUHTY QiHAHCOBOI 3BITHOCTI MIANIPUEMCTB

BropoBamkeHHsT HOBITHIX TEXHOJIOTI € OJHMM 3 OCHOBHHMX CIOCOOIB
NiABUIICHHA €(EeKTUBHOCTI pOOOTH MiANpHEMCTBA 1 cdepa KOPHOpPaTHUBHHUX
¢dinaHciB He € BuUKIOUYeHHsAM. CydacHl KoprHoparlii 3HaxXOAsIThCA B MOCTIHHOMY
MOIIYKY «1JI€alIbHOT» OpraHi3aliiHOl CTPYKTYpH, 110 MPU3BOJUTH O CTBOPEHHS

HOBUX JOYIpHIX KOMITaHIH, rOCIoJIapChbKUX T IPO3/ILITIB, IIEHTPIB
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BIIMOBIAABHOCTI TOIIO. Y 3B’A3KY 3 IIUM (D1IHAHCOBI aHANITUKU YaCTO CTUKAIOThCS
3 TPYJIHOIIAMHU B TPOIECi KOHCOMiAalii Ta MOHITOPUHTY (PIHAHCOBOI 3BITHOCTI,
OYEBHUIHO, 110 B TAKMX YMOBaX KOMIMaHIi MOTpiOHA HAJIHHA TEXHIYHA MATPUMKA.
Hait6inpm QyHKIIOHATBHUMH TEXHOJIOTIIMH Y IIbOMY HampsiMi BBaxkatoTbcss ERP
(Enterprise Resource Planning system) - cumcremu, BOHHM BKIIOYAalOTh B ceOe
MPAaKTUYHO BECh HEOOX1THUI KOMITaH1i HaOlp MOIYJIIB.

ERP-cucreMn — e Habip IHTErpoBaHUX MpOrpaM, sIKi KOMIUIEKCHO, B
€IMHOMY 1H(GOpPMAIITHOMY MPOCTOpPI MIATPUMYIOTH BCl OCHOBHI aCIHEKTH
YIOPABIIHCHKOT JISTIBHOCTI MIANPUEMCTB — IUIaHYBaHHS pecypciB ((piHAHCOBUX,
JIOJICBKUX, MaTrepialbHUX) [Js BUPOOHUIITBA TOBApIB (MOCIYT), OINEpaTUBHE
yOpaBIiHHS BHUKOHAHHSAM IUJIAHIB (BKJIIOYAIOUM T[OCTa4daHHS, 30yT, BEICHHS
JIOTOBOPIB), BCl BUAM OOJIIKYy, a TaKOX aHalll3 pe3yJibTaTiB TIOCHOJAapPCHKOI
JISITBHOCTI.[1]

Opnum 3 ocHoBHUX MojayiiB cuctemu ERP € ¢inancoBuit momynb. Bin mae
MO>KJIMBICTh 31CTaBIIATH (PIHAHCOBY 1H(OPMAIIO 3 PI3HUX O13HEC-MIAPO3ITIB, SKI
3r0JIOM BUKOPUCTOBYIOTHCS JIJISi CTBOPEHHSI 3BITiB, HEOOXIIHUX JJI BHU3HAYCHHS
peanbHOTO (hIHAHCOBOTO CTaHy KOMIMAHIi Ta MPUUHSTTS PIlIeHb, K1 JO3BOJISIOTH
KOMITIaHli KOHKYpyBaTH Ta MpOILBITaTH Ha pUHKY. PiHaHCcOBUU Moayiab ERP
BUKOPUCTOBYETHCS JJISI CTBOPECHHSI BaXJIMBUX (DIHAHCOBUX 3BITIB, TaKUX SIK "3BIT
npo ¢ginancoBuit ctan", "3BIT npo NpuOyTKU Ta 30UTKK", "3BIT PO PyX IPOLIOBUX
komTiB" Ta "3BIT PO BIacHUM KamiTan'".

ERP-cucremu 1t BenmMKUX MiANPUEMCTB € IHTEPHET-PIIICHHSIMH, TOOTO 3 iX
JIOTIOMOT'OI0 TPYNH KOMIIaHii, po3TalloBaHl MO BCIA KpaiHi, MOKHA 00'€elHATH B
€IMHE I[1JIe TAKUM YUHOM, 110 JjaHl OyayTh TOCTYIHI B OyIb-IKHIl MOMEHT Yacy 1 B
Oynp-axomy Micii. [nmi ERP-cuctemMu, sx mnpaBwiio, TepMiHaJIbHI, TOOTO IIO
KOMI'IOTEPHUX MEpekax MepeaaroThCs He JIaHi, a JUIIe iX Bi3yallbHe 300paKeHHs,
ToMy y (UIISX 3'IBISETHCS MOXKIIMBICTB CIIOCTEpIratu 3a OizHec-mporecamu 0e3
OTNIEPATUBHOIO BTPy4aHHS. [2]

3a J0MOMOroO WBOTO MIJIXOAY 3arajbHi OyXraiaTepcbki KHHUTH a0o

TEXHOJOTr1l 30epiraHHs JaHUX KOHCOJIAYIOTh Pe3yJbTaTH B paMKax TEXHOJOTIi
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ERP. OcHoBHa nepeBara nojisirae B Tomy, 110 (piHaHCOBa KOHCOJIIAAIlisl TIOBHICTIO
IHTErpoBaHa 3 OCHOBHUMH CHCTEMaMH TPaH3aKI[iH, 110 MOXKIIUBO JIMIIE TOJIl, KOJIH
BCl BOHU 3HAXOJATHCS B OJIHOTO TOCTAyajJbHUKA 1 BCTAHOBIIOIOTHCS SIK €UHA
TEXHOJIOT1YHA CUCTEMA.

HaiiGinemi  xommanii B cBiTI  (iX KUIBKICTh CATa€ JABOX THCSY)
BUKOPUCTOBYIOTh B cepeqHbOMY 49 pi3HUX BHUJIB MPOTPaAMHOr0 3a0€3MeUeHHS 1
BUTpaualoTh ONMM3BKO 24 MIBSAPIIB J0NapiB, 00 3a0e3MeunTH B3a€EMO3B'SI30K
pI3HMX CHCTeM. 3apa3 Ha CBITOBOMY pHHKY Omu3pko 500 cucrem, ski
BiAMoBiAar0Th cranaapram ERP. 3a ominkamu ¢axiBIiB, KUIBKICTh YCITIIITHO
BIIPOBADKCHUX 1HPOPMALIMHUX CHUCTEM JIaHOTO KJAcy Ha BITYM3HSHUX
nianpueMcTBax 61au3pko 300 [1]

ERP-cucteMn nmponoBXyHOTh  yIOCKOHATIOBATHCS, MO0 e(pEeKTUBHO
BUPIIIYBATH CKJaJHI O13Hec-3aBAaHHA. [HTenektyansHa ERP cuctema mpomnonye
3HauyHO Oubine, HDK 3BuyaitHa ERP. Bona moenHye TEXHOJOTIIO XMapHUX
0o0YHMCIICHh, MAIlTMHHE HAaBYAHHS Ta IHTEIEKTYaJIbHY aHATITHKY ISl OTPUMAaHHS
O1IBII TTIMOOKUX 1 YHIKAIBHUX TaHUX.

Benuuesnnm ctpubkom Brepen € po3podka ERP cucrem 3 miarpumkoro
MITYYHOTO 1HTENEKTY, SIKa TOEAHYE MOMIIMBOCTI aBTOMATH3allii 3 TEXHOJOTIED
HEUPOMEPEK.

Otxe, nepeBaru 3acrocyBaHHsi ERP-cucteM npu MoHITOpHHTY (DiHAHCOBOI
3BITHOCTI IPYHTYIOThCS HA TaKUX (paKTOpaX:

- BeMKHiA o0csr iHpopmarlii, o HeoOXiTHO 0OpOoOHUTH, TTPOaHATI3YBaTH 1
Ha OCHOBI OTPMMAHHUX PE3yJIbTATIB HAJAaTH MPOIMO3UIlI CTOCOBHO MOKpAICHHS
(hi1HAHCOBOT AISTILHOCTI;

- OIepaTUBHE IMPOBEJICHHS J1arHOCTUKU 3BITHOCTI, Mpu 3abe3IMeueHHi ii
BHCOKOI SIKOCTI;

- TPYAOMICTKICTb OOJIKOBHUX Ta KOHTPOJBHHUX MPOILENYp, SIKI BUMArarmoTh
MPOBEJIEHHS 0araTbOX pO3pPaxyHKiB

- MPOBEACHHS aHajii3y 3MIHM IMOKa3HUKIB 3BITHOCTI 3a TEBHHUHM YacCOBHA

nepioz;
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- IIBUJIKE BUSIBJICHHSI TOMUWJIOK, JIJISl MOJAJIBIIOTO iX YHUKHEHHS.

CamMe aBTromaTH3allisl MiABUILYE €(EKTUBHICTH MPOBEIEHHS MOHITOPHHITY
(¢hiHaHCOBO1 3BITHOCTI 3a pPaxyHOK OTpUMaHHs i1H(opMarii Mmpo TOW Y I1HIIUN
MOKa3HUK B PEXKUMI peanbHOTro dacy. 3acrocyBanHs ERP-cuctem migBuiye sKicTh
yrOpaBmiHAS (IHAHCOBUMHU pecypcaMH MiANPHEMCTBA, a TaKOXK J1a€ MOXKJIUBICTH
KoMMaHii OyTH O1IBII BIIKPUTOLO, 1110 3HAYHO 301IBIIIYE ii BAPTICTh.
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«Beyond budgeting» - niianHyBaHHsI MAal0YTHBOT O

Y XX CTONITTI TOJIOBHUM I1HCTPYMEHTOM IIJIaHYBaHHS Ta KOHTPOJIIO Ha
nignpueMcTBax OyB Oromxer. Kommanii mpopaxoByBasii BCi CBOI BUTpATH 1
MIaHyBaJId PoOOOTYy Ha pIK BHepel, MPOPAXOBYIOYM 3aBIaHHS 1 OYIKyBaHUU
npuOyTOK. 3a MIACYyMKaMHU pPOKY a0o0 3BITHOTO NEpioay MPOBOJMBCS aHai3
dopMmaty «miaH-(hakT»: peajbHl MOKa3HUKU MOPIBHIOBAJIM 3 3allJIAHOBAHWMH, 3a
pe3yibTaTaMu 1OTO aHajizy po3paxoByBaiu mnpemii. Ha Oaratbox BemMKHX
MIJNPUEMCTBAX TaKUW MiAX1J BUKOPUCTOBYETHCS 1 CHOTOAHI. AJie TIOpa BU3HATH,

10 BiH ce0e BUUYEPIaB.



