(mporpamu HaBYaHHS MPAILiBHUKIB, MOKA3HUKHU IUIMHHOCTI KaJpiB ¥ e(eKTUBHOCTI
BUKOPHUCTAHHS MPAIiBHUKIB, KaIpOBa MOJIITUKA); aHAII3 JIOKYMEHTIB 3 IJIAaHYBaHHS U
KOHTpOJIIO (pivH1 IJIaHHW, OFO/HKETH, 3BITH); aHAI3 CUCTEM BHYTPIIIHIX 1 30BHIIMIHIX
KOMYHIKaIlii (peKjJaMHi MaTepiajan, KOPIOpaTUBHI BUIAHHS, PE3YJIbTaTH BHYTPIIITHIX
JOCJTIIPKEHh KOMITaHi1).

o dbopmamizoBanux MeToIB HajexkaTh: metoauka T. Jlima 1 A. Kenem [2],
meroauka K. Kamepona 1 P. Kyinna [3] moxem I'. Xodmrene [3], E. ILlleitna [4],
Y. Xenmi [6]. CyTHICTh IIMX METOIB TOJIATAE Yy BUIIJICHHI OCHOBHUX THIIIB
OpraHizalifiHuX KyJbTyp 3a pI3HMMH TMOKa3HUKAaMU Ta CIIBBIIHOIICHHI KYJIbTYypH
CBOTO MIANPUEMCTBA 1 «YUCTOI» KyJNbTypH. BHUKOpHUCTOBYIOUM 3a3Hau€HI METOAU
MOKHA OTPUMATH 1H()OPMAIliF0 CTOCOBHO OCHOBHHX CKJIAJIOBHX PIBHS OpraHi3amiiHoi
KyJIbTypU KOMIIAHIi, IO JO3BOJUTH MIJBUIMUTH SAKICTH Ta OOIPYHTOBAHICTb
YOPaBIIHCHKUX pillIeHb, 30UIBIIMTA €(PEKTUBHICTh JISUIBHOCTI MIANPUEMCTBA.
Buxoasuu 3 npunnumy [lapeTTo, MOXKHa CTBEPIXKYBATH, 1110 JIUIIIE HE3HAYHA YaCTHUHA
iHdopMaIii Tpo MIANPUEMCTBO HAAMACTh TOBHE PO3YMIHHS 10O CTaHy
OprasizaiiiHoi KyJbTypH.

Omxe, Hapa3i yKe BaXKIIMBUM € MMTAHHS BU3HAYCHHSI OCHOBHUX METO/IIB aHAITI3Y,
AK1 JO3BOJISITh OTPUMATH SIKICHY 1H(OpMaIliio Ta 3poOUTH 00’ €KTUBHI BUCHOBKH TIPO
CTaH OpraHi3aliiHOl KYyJbTYpH HIANPUEMCTBA, OPIEHTOBAHOI HA CTAJIUN PO3BUTOK.
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CONTROL ELEMENTS FOR THE MOTIVATIONAL MECHANISM OF
STRATEGIC MANAGEMENT IN THE ENTERPRISE

The peculiarity of the motivational mechanism of strategic management of the

enterprise is that it forms the basis for the achievement of the strategic goals of the
enterprise [1,2]. Quite often companies are unable to implement this mechanism and
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strategy of the enterprise as a whole. The reasons for this, in our opinion, are, first of
all, incorrectly conducted analysis. Accordingly, the second reason is the incorrect
conclusions about the demotivating factors that influence the formation of the
motivational mechanism of strategic management of the enterprise. Unforeseen
changes may also occur in the external environment of the enterprise. And sometimes
the company does not fully use its existing potential, especially human, which plays a
crucial role in the formation and implementation of the motivational mechanism of
strategic management of the enterprise.

Thus, the main task of implementing the motivational mechanism of strategic
management of the enterprise is to create the necessary prerequisites for the successful
implementation of the overall strategy of the enterprise [3]. We can say that at this
stage, strategic changes are being made that prepare the company for the
implementation of the planned strategy. Evaluation and control of the motivational
mechanism of strategic management of the enterprise are the final stage of functioning
of this mechanism. At this stage, a stable feedback is provided between the work to
achieve the goals and the goals themselves, which were formed by the company.

In our opinion, the main tasks of control of the motivational mechanism of
strategic management of the enterprise should act:

1. Establishment of the list of indicators on which the realization of the
motivational mechanism of strategic management of the enterprise will be carried out;

2. Creating a system for measuring and monitoring the state of control parameters
of the motivational mechanism of strategic management of the enterprise;

3. Identification of possible causes of deviations in the indicators of evaluation of
the implementation of the motivational mechanism of strategic management of the
enterprise, if they are observed;

4. Carrying out corrective measures to eliminate deviations in the indicators of
evaluation of the implementation of the motivational mechanism of strategic
management of the enterprise, if necessary and if possible.

Implementation of the motivational mechanism of strategic management of the
enterprise allows to assess the direction and method of promotion of the enterprise on
the market and ways to achieve its goals; implementation of the motivational
mechanism of strategic management of the enterprise creates conditions for the
enterprise to be able to implement its strategy.

The difficulty is that even if the strategy was chosen correctly by the company, it
does not mean that at the stage of its implementation there will be no serious problems.
This would be possible if the factors of the internal and external environment of the
enterprise would remain unchanged or would be fully predictable. That is why the
management of enterprises faces a serious task of monitoring how effective is the
motivational mechanism of strategic management of the enterprise, how successful the
company is in achieving its goals, as well as in determining whether the company will
be able to achieve these goals, and if will not be able for some reason, what the
company needs to adjust or what to change in its behavior.

Thus, the main purpose of the control of the motivational mechanism of strategic
management of the enterprise, in contrast to the usual strategic control, in our opinion,
Is to focus on how correctly or incorrectly implemented strategy, as well as to
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determine whether the implementation of strategy through motivational mechanism of
strategic management of the enterprise to achieve the goals. Accordingly, a system of
control of the motivational mechanism of strategic management of the enterprise is
established and built.

In order for the system of control of the motivational mechanism of strategic
management of the enterprise to be effective, it must meet a number of requirements.
The most significant requirements for information support in the construction of a
control system of the motivational mechanism of strategic management of the
enterprise are the following:

- timeliness: information must be received in a timely manner so that appropriate
decisions can be made to adjust the motivational mechanism of strategic enterprise
management;

- correctness: the information must contain accurate and adequate data as to what
reflects the status of the indicators and processes being monitored;

- accuracy: the information must indicate the exact time of its receipt and the exact
time to which it relates.

Also, when forming an effective system of control of the motivational mechanism
of strategic management of the enterprise, it is necessary to identify the types of control
that should be carried out at different levels of management.
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CYYACHI BUMOI'M 10 3ACTOCYBAHHSA METO/IUK OHIHIOBAHHA
IHHJIATOCITPOMOXHOCTI CYB’EKTIB 'OCIIOJAPIOBAHHA

B exoHomiyHOi JiTepaTypi ICHye 0Oarato aBTOPCHKMX METOJMK OI[IHIOBAHHS
MJIATOCITPOMOSKHOCTI, PO3POOJICHUX BITYM3HSIHUMH Ta 3aKOPJOHHUMH HAYKOBIISIMHU,
NPUCYTHI ¥ HallOHAJIbHI pEKOMEHJAlli, a TaKoX CHUCTEMH METOAIB, WIO
BUKOPUCTOBYIOTH OpraHi3allii IEBHOTO THUILY.

AHami3yroud METOAWKH OINIHIOBaHHS ITUTATOCIIPOMOYKHOCTI MOJKHE 3pOOHTH
BHCHOBOK, 1[0 OUIBIIICTh 3 HUX IOBHICTIO 200 YaCTKOBO HOCHUTH KOe(]iIll€eHTHHIMA
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