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CKOXO3SIHCTBEHHOMN IPOAYKINH, 00ecriedrBasi TeM caMbIM 3 PEKTHBHOE
YIIPaBJIEHUE COBPEMEHHBIM MIPEIIPUITHEM.

Takum o00pa3oM, 3KOHOMHYECKH OOOCHOBaHHOE IUIAaHUPOBAHHE
npolecca peaau3aliy CeIbCKOXO3SIMCTBEHHON MPOMYKINUU B 3HAUYU-
TENPHOM Mepe OoIpeAeNseT yclieX OpraHu3alliid Ha pBIHKE, a Ipa-
BIJIPHO OPTraHM30BAaHHBIN OyXTalTepCKHil ydeT MO3BOJISIET MONyYUTh
HEO00X0UMYI0 HH(OpMALIUIO AJIs 3aII0JIHEHUS] OTYETHOCTH U aHaIn3a
peanu3aiyy CeIbCKOXO03SIMCTBEHHON MPOAYKIMU C IETbI0 Ompesene-
HUsl HanOoJee YPPEKTUBHBIX KAaHAIOB peaTr3allii.
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Kn. OKpecrneHo CTPYKTYpHO-NoriyHy cxemy pobotn MRP-cuctemu Ha
BUPOOBHUYNX NignpuemMcTBax.

KNKOYOBI CJTOBA: 3anacu, nnaHyBaHHS, ynpasniHHs BUTpaTaMu, cu-
cTeMu ynpaeniHHA 3anacamu, MRP-cuctema.

ANNOTATION. The essence of the process of inventory management
is examined in the article. It characterizes of material requirement
planning (MRP 1), present the algorithm of its work, key strengths and
weaknesses. Outlined structural and logical scheme work MRP-
system in manufacturing enterprises.

KEY WORDS: inventory, planning, cost management, inventory
control systems, MRP-system.

IMocranoBka mpodaemu. KitodoBe miciie B cHUCTEMi yIpaBIIiHHS
NpOLIECOM BUPOOHMITBA y 3aiiMae MHUTaHHSA YIMPABIIHHS 3alacamu.
AJpke yermiuHe GyHKIIOHYBaHHS HIIPHEMCTB He MOXKIHBE Ge3 Gopmy-
BaHHsI HCOOX1THOTO 3aI1aCy CHPOBUHI, MaTepiaiB i HariBpabpHKaris.

BusHaueHHs e)eKTHBHOI MOJieNl YIIPABIIiHHs 3aaCaMH [1a€ 3MOTy
CYTTEBO 3MCHIUMTH BHTPATH, MIABUIIUTA S(EKTHBHICTb BUPOOHHIITBA
Ta 30LIBLINTH KOHKYPEHTOCIIPOMOXKHICTD Hifnpuemcrsa. Bubip mozneni
3aJISKUTh BiJI TAKUX YMHHHKIB, SIK XapakTep MOMUTY, BUJ 3a1aciB, Tep-
MiH BUKOHAHHS 3aMOBJICHHSI, YMOBH ITOCTaYaHHs, PO3MIPH CKIIAJICBKUX
npuminieHs Touo. [Ipobaema onrumizarii 3anaciB JOCUTh akTyalbHa 1
0COOJIMBO HA MIANPUEMCTBAX Xap4yOBOI MPOMHUCIIOBOCTI, 7 MaTepiajibH1
BUTpaTH cKiIagaroTh Bix 50 10 80 % BupoOHMUOI cOOiBApTOCTI.

AHaAJII3 OCTaHHIX AocaiKeHb i myOaikauiii. [TutanusM ynpaBmiHHS
3aracaMy TIPHICBSIUCHI TIparli TakuxX ydeHuX, sk ['onoB C.®., I'eBko Lb.,
Onetinuk [LI1., Ochrau O.®., Kaminoc I'.l., I'pemmak M.I'.,, Crepnurosa
A.H., Yepen A.l'., Jamkos JLIL., I'ynsxor 10.B., Mapymax JL.I., brank
LA. CMI/IpHOB LT XopHrpeH 4. dDOCTep Jix., I[aTap 1. Tomo.

HayKOBLu 0 PI3HOMY MiIXOJAATH A0 BU3HAUEHHS TMOHATTS «yIpaB-
niHHA 3anacaMmu». O.@. OcHau BU3HAYa€e CUCTEMY YIIPaBIIiHHS 3ara-
CaMHM SIK CYKYIHICTh MpPaBWJI 1 NMOKAa3HUKIB, SIKI BU3HAYAIOTh MOMEHT
yacy Ha o0csAr 3aKymiBili MPOMYKIi JUis TMONMOBHEHHs 3amaciB [1,
€.266]. I.b. I'eBKO aKIeHTy€ yBary Ha TOMY LIO YIpaBJIiHHS 3aracaMu
— e rpyna (yHKUIH yNpaBIiHHS, WO MATPUMYIOTb IOBHUN LIMKII
MOTOKY MaTepialy Bif 3aKyIKU Ta BHyTplU.IHBOFO KOHTPOJIIO 3a Iepe-
TBOPCHHSIM MaTepiajlbHAUX 3a1aciB Ha TOTOBUM MPOJYKT 1 KOHTPOIIIO B
MpoLeci 3/1a4l Ha CKJIajd, O JIOCTaBKU Ta PO3MOBCIOKEHHS 3aKiHuYe-
HOTO TIPOJYKTY» [2, c. 126].
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Ha nymky C.®. I'o10Ba, rol0BHOIO METOIO ynpaBmHHsI 3armacaMu
€ CBOEYACHI NOCTAaBKH 3alaciB 1 MiHIMi3allisl BUTpAT, OB’ S3aHHUX 13
3aMOBJICHHSIM 1 30epirannsm ix [3, c. 241]. B.B. CMupuunchkuii po3-
TIAJIa€ YIPaBIIiHHSA 3amacaMy SK BUJ BUPOOHUYOI MisTTBHOCTI, SIKUH
cucTeMaTu3ye poOOoTy OB si3aHy 13 3anacamu [4, c.145].

OnHak, He3BaKalOUM Ha HASBHICTh 3HAYHOI KUTBKOCTI HAayKOBHX
nparp 3 MUTaHb CHCTEM YIIPABIIIHHSA 3aI1acaMy MiIPHEMCTBA, B T.4. CUC-
TEeMHU IUTaHyBaHHA noTped marepianiB (Material Requirement Planning,
MRP I), nana cuctema morpedye MoAaIbIIOro YIOCKOHAJICHHS.

MeTo10 cTaTTi € 3’5ICyBaHHSI CYTHOCTI MOHSTTS «yIpaBJiHHS 3a-
nacaMm» Ta MPOJOBXKEHHS JOCITIHKEHb HAyKOBO-METOAMYHHUX OCHOB
CHCTEM IIaHyBaHHS OTpeOd MaTepialis.

Bukiaan ocHoBHoro marepiamy. [Ipu ynpaBmiHHI 3amacamu, 3a-
JISXKHO Bijl CKJIQJHOCTI CHCTEMHM IOCTaYaHHs, MTOCTA€E 3aBJaHHS BUPI-
IIICHHS TaKUX MTUTaHb: SIKI 3aIacy CIiJ 30epiratu Ha CKJIaiax, CKUTbKU
MOTPiOHO 3aMOBJISITH, KOJIH HEOOXITHO 3aMOBJISITH, SIKY CUCTEMY KOH-
TPOJIIO BUKOPUCTOBYBATH TOIIIO.

OCHOBHMMHM €JIeMEHTaMM YHPABJIIHHS 3alacaMH €: CHCTeMa II0-
CTayaHHs, MOMUT Ha MPEAMETH MOCTaYaHHsI, MOXKJIUBICTh TIOTIOBHEHHS
3anaciB, (QyHKIII1 BUTpaT, OOMEXEHHS, AKi BIUIMBAIOTh Ha OOCATH 3a-
naciB, MpUHHATA CTpATETis YIPaBIiHHS 3amacamu |5, ¢. 25].

MeToto BUKOPHUCTaHHS MOJICIICH YIIPaBIIiHHS 3aIIacamMy € 3BE/ICHHs
10 MIiHIMyMy HETaTMBHHMX HACIIJKIB i BUTpAT, W10 NOB’s3aHi 13 3ana-
caMmu Hl,[[HpI/ICMCTBa [6, c.110].

Ha npaxTuni Haiinommupenimoro cucremoro € MRP, sky knacudi-
KYIOTb 32 4 KaTeropisiMu, siki 4acTo mo3Ha4yarTh sk ABCD, Buxoasuu
3 TOYKH 30pY il BAKOPUCTAHHS Ta OpraHi3alniiHoro 3a0e3neyeHHs.

Kinac A — noBHe BukoHanHs cucremu. MPR-cucrema nmos’sizana 3
(1HAHCOBOIO CUCTEMOIO MiIPUEMCTBA, 1 BKJIIOYA€E B ceOe IUIaHyBaHHS
MOTY>KHOCTEH, BUPOOHUIITBA, MOCTaYaHHs, JTIOACHKUX pecypcis. Ile-
penbadae Ge3nepepBHUI KOHTPOJb 32 MPOAYKTUBHICTIO, 3aITUCOM 3a-
JIMILKIB 3anaciB 1 moOy 0By rpadikiB HA OCHOBI OTPUMAHHX JAHUX.

Knac B — menm moBHe BUKOpucCTaHHSI cucteMu. OCHOBOIO CHC-
TEMHU € BUPOOHHMYA MOTY>KHOCTb, TUM HE MEHIIE mnepeadavae miaHy-
BaHHS BUPOOHUIITBA.

Knac C — knacuuynuit MRP mijxifn, y skoMy cucteMa 0OMexXyeTb-
Cs1 YIIpaBJIIHHSM 3aI1aciB;

Knac D — nonarok mast 06pobku naHux cuctemu. IlpusHaueHa
JUIS TIPOCTE)KYBAHHS JAHUX CHCTEMH, ajieé He € IHCTPYMEHTOM s
NPURHATTSA pileHs [7, c. 6].
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MRP I — ne cucrema opraH13au11 3amaciB Ha OCHOBI IIPOTHO3Y-
BaHH MOMUTY TMOKYMIIIB, i OCHOBHA i/iesl MOJIATae B TOMY, L0 OyIb-
sKa OOJIKOBa OJUHHIIS MaTepialy 4u KOMIIICKTYIOYOTO BUPOOY, 110
HeoOXilHa [isi BUPOOHUITBA IPOAYKLIT Mae OyTH B HAsBHOCTI B I10-
TpiOHMI Yac 1 B HeoOXiaHiN KinbkocTi. B Moneni MRP Bu3HauaroTh:
1) motpely B roToBiii MpoAYKUil; 2) MOTPedy B MaTepianax, KOMILICK-
TYIOUHX BUpO0ax; 3) KUIBKICTh MaTepialliB, KOMILUIEKTYIOUHX BUPOOIB,
rOTOBOL HpOI[yKLIll Ta 3amaciB, K1 HEOOXiHI /Ui 3allJJaHOBAHOTO BH-
MyCKy Ha KOXKHIN cTajii Bnp06Hquro mporecy [8, c. 841]. Cxemy
riaHnyBaHHs noTped y matepianax (MRP I) naBeneno na puc. 1.

I'TI, I'TL,
K; K; K,
M, M, 1\|/[3 1\|/[2 M,

Puc. 1. Cucrema mmanyBanHs notped y marepianax (MRP 1)

3 puc. 1 BUHO, IO AJIsT BUTOTOBJICHHS TOTOBOI HpO,Z[YKLIﬁ (I'Tn,
I'Tl;) meobxinui kommonentu (K, K», K3), siki BinnosinHo norpedy-
10Th 1HIMX MaTepianis (My,...,Ma.

[Topyu i3 cuctemoro MRP I Moke 3acTocOBYBaTHcs MOJIENb OITH-
MaIbHOro po3mipy 3amosieHHs (Economic Order Quantity, EOQ).
EOQ — wue mozens, sika 103BOJISE€ PO3PAaxyBaTH ONTHMAJIbHY Kijlb-
KICTb 3alaciB JJI1 3aMOBJICHHS 3 ypaxyBaHHSM IEBHOTO PsiIy JIOMycC-
KiB [8, c. 825].

OntumanbHuil po3Mip 3aMOBJICHHS (S) MOXKHA 3HAHUTH 3a TaKOIO
dbopmymoro [9, c. 278]:

2C, A4

s=

(1)
ne Cy — BUTPATH Ha BUKOHAHHS OJHOTO 3aMOBJICHHS, IDH; A — mo-
Tpeba B HpOI[yKTl II0 3aMOBIISIETHCS, 32 MaHWAKI neploﬂ, on.; C, — u1-
Ha OJIMHUIII MPOIYKIIii, 10 36ep1ra€TLc;1 Ha CKJIaJli, TPH; { — JIOJIS Bif
iinu C,, 110 JOBOAUTHCS HA BUTPATH 1O 30epiraHHIo.
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s epextuBHOrO BUKOoprcTaHHs cucteMd MRP | Ha BiTUM3HAHUX
MiANpHEMCTBAX HEOOXiJHA Taka iH(opMalis: BUPOOHMYA Iporpama
(rpacix BUpOOHHUIITBA), B SIKOMY 3a3HAU€HO sIKa MPOAYKIISA Ta B sIKi
TEpMiHH Ma€e OyTH BUTOTOBJICHA; BiJIoMOCTI crienudikariii BUpOOHHUII-
TBa, B sSIKIi HaBeIIEHO MEpeNiK HeoOXiIHOT CUPOBHUHHU, HamiBpabpuka-
TiB, MaTepialliB; TPUBATICTH BUPOOHUUOTO IUKITY (production cycle
tlmes) 4ac BUKOHaHHs 3aMoBlieHHs (lead time); HOPMAaTHBHUI PIBCHB
3amaciB — PO3paxyHKOBA BEINYHMHA 3aIACIB, sKa JOCATAEThCS Mijl 4ac
YeProBoi 3aKyIIBJli; YaCTOTA 3/ICHCHHS 3aKyIiBENb — TPHBATICTH
IHTepBaJly MK JIBOMa MOXIIMBUMH 3aKyMIBISIMH TPOAYKIIi, TOOTO
MepiOANYHICTH TIOMTOBHEHHS 3araciB mpoaykiii [10, c. 165].

MowmeHT po3MmiiieHHs 3aMOBJIeHHS (reorder point) — MiHIMaTbHHIA
piBEHB 3amaciB MPOYKIIii, 33 YMOBHU JOCATHEHHS SKOT'O HEOOXITHO 1X
MOTIOBHEHHS BU3HAYAETHCS 32 (HOPMYIIOIO:

MowmeHT Butpauanns
. _ Yac BUKOHaHHA .
PO3MIIICHHST = X 3amaciB 3a OJM- 2)
3aMOBIICHHS
3aMOBIICHHS HUIIIO 4acy

PesepBHuii 3anac (safety stock) — Oydepnuii 3amac, 1m0 cTBOpIO-
€THCSI HA BUTAIOK 30UIBIICHHS TIONMUTY a00 9acy BUKOHAHHS 3aMOB-
nenHs. CiiJl 3a3HA4YUTH, 110 PE3EPBHI 3amacu OyIyTh €eKOHOMIUYHO BU-
TiIHMMH JIHIIE TOAL, KO BUTPATH Ha iX CTBOPCHHS Ta 30epiraHHs He
NEePEBHUILYIOTh OYiKYBaHUX BTpAT BijJ HecTadi [3, c. 249].

Ipurnao. Mpuctumo, 1o piyHa nmorpeda MiANPHEMCTBA B CUPOBH-
Hi ckiagae 50200 kr, BUTpaTu Ha BUKOHAHHS OJHOTO 3aMOBJICHHS —
102 rpH, miHa oxuHUI mpoaykiii — 200 rpH, BIICOTOK Bij I[iHH, 1110
IpUnasae Ha BUTpaTu o 36epiranHio — 2,5 %. Ha BukoHaHHs 3aMo-
BJICHHS HeoOxiaHo 3 mHi. Y 2014 pori — 251 pobounii 1eHb.

BuxopuctoByroun dopmymm (1) i (2) 3HaiimeMo OmnTHUMAaIHHHIMA
PO3Mip 3aMOBJICHHS Ta MOMEHT PO3MIIICHHS:

2x102x35000 7140 000
= = =,/1428 000 =1195
\/ \/ s KT

200x 0,025
50200

MoMeHT po3MIIIeHHsT 3aMOBIeHHA = ———— X 3 = 600 kr

Orxe, U1t GesnepeOIHHOr0 BUPOOHUITBA MIANPUEMCTBY HEOOXIJI-
HO pO3MIIIaTH 3aMOBJICHHS Ha 1195 kr, Konu 3aIMIIOK MaTepiamy
3HIKyeThes 10 600 kr. 'padivno e HaBeeHO Ha puc. 2.
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A

3anacu, Kr
1195 -

1050 T

MoMeHT 3aMOBJIECHHS
600

450 T

Yac, aHi o
L

I
3 nni 3 mui 3 ani

Puc. 2. I'padix po3mimieHHs 3aMOBICHHS

[lpumycTimo, o MANPUEMCTBO MOBHHHO MaTH Pe3epB CHPO-
BUHU B po3Mipi 40 kr. Toai, MOMEHT pO3MIILIEHHS 3aMOBJIEHHS 30i-
JTBIIUTHCS Ha BEIMYMHY pe3epBy, i ctaHoBUTHME 640 KT, 110 HaBe-
JIeHO Ha puc. 3.

A

3anacu, Kr

1195
1050

900

750
MowmeHT 3aMOBJIEHHS

640
600

450
300

150

Yac, aui

40

| | | »
T I T L

Puc. 3. I'padik po3mimieHHs 3aMOBJICHHS
3 ypaxyBaHHIM PE3ePBHOTO 3aIacy

Ockinbku MRP-cucrema siBnsie co6010 KOMII'IOTEpHY Mporpamy, ii
CHPOIICHUN aJITOPUTM pOOOTH HAaBEICHO Ha puc. 4.
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3aMOBIICHHS CIIOKHBAYiB ‘ ‘ I[Ipornosu monuty

v v

‘ Bupo6Huya nporpama ‘

Baza nanux norpe6 B \l/ Basa ganux
MaTepiaJlbHUX pecypcax TIporpaMHuii KOMIIIEKC 3amaciB MaTepialbHUX
cuctemu MRP [ pecypcis

I

‘ Buxifgni MammHo - Ta Bigeorpamu ‘

Puc. 4. biok-cxema cucremu MRP 1

Cucrema MRP aBTOMaTH4YHO pO3paxoBy€e YHUCTY MOTPeOy Ha OCHO-
Bl pO3paxoBaHOi NOTPeOH Ta BpaXOBYIOUH 3aJIHMILIOK 3aaciB:

Uucra
rorpeba

— Tlorpe6a — Haseno ~  Crpaxosmit _ B pe- 3)
Ha CKJIaal pPE3CPB 3€pPB1

Sxmo gucta morpeba Oiible HyJS, TO TparpaMa aBTOMATHYHO
CTBOPIOE 3aMOBJICHHS Ha MaTepiaJl.

OcHoBHMMHU TIepeBaramu BUKopucTaHHs MRP-cuctemu y BHpoO-
HUITBI TaKi: TapaHTOBAaHA HASBHICTh HEOOXIIHUX MaTepiajiB i KOM-
TUICKTYIOYHX BHPOOIB y BMPOOHMITBI, 3MCHIICHHS THMYaCOBHX 3a-
TPUMOK Y iX JIOCTaBIli, a OTKE, 3a0€3MEUCHHs PUTMIYHOIO BHUITYCKY
NPOMYKIIil; HACKpi3HE IUIAaHYBaHHS 1 JAWCIETYEpHU3allisi BUPOOHUIITBA
3a paxyHOK (dbopMyBaHHs 30a7IaHCOBAHOTO 3a pecypcam IIaHy; 6e3-
NEePEepPBHUH KOHTPOJIb BUTPAT i COOIBAPTOCTI MPOAYKLUIT; ymopsKy-
BaHHS BHUPOOHHIITBA Yepe3 KOHTPOJIb CTAaTyCy KOXKHOTO MaTepiaiy;
3MEHLICHHS BUPOGHMYOr0 Gpaxy, L0 BHHUKAB YePe3 BUKOPHCTAHHS
MaTepialliB, sKi He BIIOBIIAIOTE CTanxapTaM skocti [11, ¢. 174-175].

HesBaxaroun Ha HAsBHICTB psify mepesar, MRP-cuctemi mpura-
MaHHI # HeIOJIKH, a caMe: 3HaAYHUH 00cAT HeOOXiTHUX OOYHCIIEHB 1
HoTepeHbo1 00pOOKH JAaHUX; CTPIMKE 3pOCTaHHS JIOTICTUYHUX BHU-
TpaT Ha 0OpOOKY 3aMOBJICHb, 32 YMOB 3MEHIICHHS 3amaciB abo mpu
nepexo/ii Ha poOOTH 3 HEBEIIMKUMU 32 00CATOM 3aMOBIICHHSIMH, aje 3
BHCOKOIO YacCTOTOIO iX BUKOHAHHS; HEUYTIHMBICTh 10 KOPOTKOYACHHUX
3MiH nonuty [12, c. 44—45; c. 53—54].

BucHOBKH Ta HANPSIMKH NMOAAJBINMX A0CaixKkeHs. MRP — 1ie
cucTeMa, 110 CIYTye OCHOBOIO IPH PO3poOIIl MEepeIOBUX CUCTEM ILIa-
HyBaHHs Ta ynpasJiHHs 3anacamu. Hactynaukamu cucremu € MRP 11
ta ERP. IX BUKOpHCTaHHS y MPaKTUYHIN MiSTIBHOCTI 3a0€3Medy€eThCs
TaKUMH TOporpaMHuME npoxayktamu, sk «1C:IIpeanpusitue», My
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SAP Business Suite, Oracle E-Business Suite, I'anaktuka, Business
Control, Terrasoft, MYOB, Quick Books T1a iH.

MRP-crcTema mae siKk iepeBart, Tak i CyTTeBI HEIOMIKU. 3aCTOCYBaH-
HsI IAHOI CUCTEMH Ha ITiIPUEMCTBAX Xap4OBOi MPOMHCIOBOCTI, 3aBISKU
BOYI0BaHiH y Hill (PyHKIII] aBTOMAaTUIHOTO CTBOPEHHS MPOEKTIB 3aKyTIiBII
Ta BHYTPILIHBOI0 BUPOOHHIITBA HEOOXIHIX BUPOOHIYUX 3allaciB 3HAYHO
MiBHILE C)EKTUBHICTE BUPOOHHIITBA B LIOMY, IO € OE3MEPedHONO Tie-
peBaroro. CTOCOBHO HEOIIKIB, TO OCHOBHHM € HE3aTHICTh TOYHO IIPH-
CTOCYBaTHCSI J10 TOTped Ta OCOOIMBOCTEH MiANIpUEMCTBA. ToMy 3aBIaH-
HSIM PO3POOHHUKIB € YIOCKOHAJICHHS CHUCTEMH Ta CTBOPEHHS IPOrpam
HOBOTO MOKOIiHHsL. [TofanbIii JOC/Ii/DKCHHS IIONSTar0Th y ajanTaLiii 1aHoi
CHCTEMH Ha OKPEMO B3SITOMY ITIIPUEMCTBI, 110 MOXJIUBE JIMIIIE 3 BHKO-
PHCTaHHSIM MEBHOTO 1H(OPMALIITHOTO 3a0€3MeUCHHS!.
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