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3ABE3NEYEHHS AKOCTI BI3BHEC-ITPOLECIB Y TPUKJIACTEPHIN GSI-MOJEJI
EKOCHUCTEMH IHHOBAINIMHOT O ITANTPUEMHUILITBA

Y crarti npoarani3oBaHo 3abe3MeyeHHs SKOCTI GI3HEC-MPOLECIB y TPUKIACTEPHIY GSI-MOJesi ekocucTemu iHHOBAaLIVIHOro
MTiAMPUEMHULTBAE. EQEKTUBHE QYHKLIIOHYBaHHS [HHOBALIIVIHOIO NMigrnpueMHNLTBA B YKpaiHi 3a6€31eYnTb BIIPOBAIKEHHS MOAESI HOro
EKOCUCTEMM, SIKa TMOKPALUNTE QDYHKLIOHYBaHHS Ta pPO3BUTOK CYOEKTIB EKOCUCTEMMU HAa OCHOBI 3abe3r1eYeHHs SKOCTI i bi3Hec-
npoyecis. B poboTi 3arporoHOBaHa TPUKIACTEPHa GSI-MOAEb EKOCUCTEMM IHHOBALIIVIHOMO IMiGMPUEMHNLITBE, BIPOBAMKEHHS SKOI
3a6e3r1eynTs CTammi PO3BUTOK [HHOBALIMHOo MignpueMHULTBAa B YKkpaiti 38845k peanizauii ii ckinagosux. Knacrep G (generation)
3a6e3neunTb reHepauito 6i3Hec-iged, Kknactep S (support) mae Ha METi 3a6e3reynTu MATOUMKY PO3BUTKY [HHOBALIVIHOMO
nignpmemHmyTea, kaacrep I (implementation) BripoBamwxye pO3pO6/IeHi IHHOBALWIHI [4€l. Y CTaTTi 3arporoHOBaHO psaf 3axodls,
TIDOBELAEHHS AKMUX MATUME TMO3UTUBHUN BI/IMB Ha PO3BUTOK [HHOBALIMHOIO IigrNpHEMHNLTBA B YKpaiHi Ta @OpMyBaHHS WOro
eKocucTemy. BripoBafKeHHs AaHoi MOAETi 3HaYHO MABILUNTL DYHKLIIOHYBaHHS Ta PO3BUTOK IHHOBALIIVIHOIO MiAMPUEMHNLTBE, YO
386e3r1eYnTb IMABHLLUEHHS KOHKYDEHTHNX MO3MLIV Ha r71003/IbHOMY DUHKY.

Krtoqosi crioBa. 6I3HEC-NPOLEC, SKICTb GIBHEC-NPOLIECIB, MOAENL, TPUKAACTEPHa GSI-Mogesb, [HHOBaLil, iHHOBALIVIHE
TIANPUEMHULTBO, EKOCHCTEMAE [HHOBALIIVIHOIO MiAMPUEMHNLTBA.
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Kyiv National Economic University named after Vadym Hetman

ENSURING THE QUALITY OF BUSINESS PROCESSES IN THE THREECLUSTER
GSI-MODEL OF AN INNOVATION ENTREPRENEURSHIP ECOSYSTEM

The article analyzes the quality assurance of business processes in the threecluster GSI-model of the innovative entrepreneurship
ecosystem. Effective functioning of innovative entrepreneurship in Ukraine will ensure the implementation of its ecosystem model, which will
improve the functioning and development of ecosystem entities based on ensuring the quality of its business processes. The paper proposes
a threecluster GSI-model of the innovative entrepreneurship ecosystem, the implementation of which will ensure the sustainable
development of innovative entrepreneurship in Ukraine thanks to the implementation of its components. Cluster G (generation) will ensure
the generation of business ideas, cluster S (support) aims to support the development of innovative entrepreneurship, cluster I
(implementation) implements developed innovative ideas. The article proposes a number of measures, the implementation of which will
have a positive impact on the development of innovative entrepreneurship in Ukraine and the formation of its ecosystem. The basis of the
development of innovative entrepreneurship is knowledge, science, intellectual capital and the high-tech sector of the economy. The
implementation of the proposed measures in each GSI-model cluster will have a positive impact on the quality of business processes of the
ecosystem of innovative entrepreneurship from the generation of a business idea to its implementation and commercialization. The
effectiveness of business processes will depend on the creation of business ideas focused on the needs of consumers to their rapid
implementation on the market and creation of value for consumers. The implementation of this model will significantly increase the
functioning and development of innovative entrepreneurship, which will ensure an increase in competitive positions on the global market.

Key words: business process, quality of business processes , model, threecluster GSI-model, innovations, innovative
entrepreneurship, ecosystem of innovative entrepreneurship.

IocranoBKa npodeMu y 3arajibHOMY BUIJISIAL
Ta ii 3B’S130K i3 BasKJIMBUMHU HAYKOBUMH UM NPAKTUYHUMHM 3aBJAHHAMHU

B pesynpraTi 3MiHH YMOB TOCHOJApIOBaHHS, IO TPHU3BENX 10 TioOami3amii PHHKOBUX BiTHOCHH,
Ba)XXJIMBOIO YMOBOIO CTaJIOT0 €KOHOMIYHOTO PO3BUTKY KpaiHM € AOTPHUMAaHHS 1HHOBAIIHHOTO BEKTOPY 3POCTaHHSI.
IHHOBAIII{HE MiIIPUEMHHUIITBO € OCHOBOIO CTBOPEHHS IHHOBAIIMHOI MOIEI €KOHOMIKM KpaiHu. YKpaiHa moTpedye
(dhopMyBaHHSI CIIPHUATINBOI €KOCHCTEMH IHHOBAIIHHOTO MiAMPUEMHUIITBA, SKa 3a0€3MEYUTh YCIINIHE BTiJICHHS
IHHOBAII}, KOMEpIIiifHe BUKOPUCTAHHS HOBOBBEJICHbD, MiIBUIIEHHS HAYKOBO-TEXHIYHOTO MOTEHIIIay HaIliOHAIHLHOT
€KOHOMIKH. BakKJIMBOIO MepeayMOBOI0 HOTO YCIIIIHOTO PO3BHUTKY € (POPMYBAHHS CHPUATIMBOI HOTO €KOCHCTEMHU.
Mogeni ekocucTeM iHHOBAIIHOTO MiIMPUEMHHIITBA KPaiH CBITY MarOTh CBOi OCOOJIMBOCTI Ta XapaKTEpHI PUCH, SKi
BIUIMBAIOTh Ha C(QEKTHBHUN PO3BUTOK KpaiHUW B HuioMy. B VYkpaini ¢opMyBaHHS CHPUATIABOI €KOCHCTEMH
IHHOBaI[IHHOTO MiANPUEMHUIITBA, CTBOPEHHS Ta BIPOBAKCHHS MOJENI HOTO EKOCHCTEMH, 3a0€3IEeUCHHS SKOCTI
Oi3HEC-TIPOIIECiB MOJICNTI € BaXJIMBHM 3aBJIAHHSIM JOCIIDKCHHS, IO 3a0e3MeUnTh CTaJIHidi €KOHOMIYHHNA PO3BHTOK
KpaiHH B IiJIOMY.

AHaJti3 ocTaHHIX J0caifKeHb i myOJikanii
Cepexn moCHimHUKIB, SKi 3aliMayMcs JOCHI/DKEHHSM Ta BHBUCHHSAM EKOCHCTEMH I1HHOBAILIHHOTO
MiIIPUEMHULITBA, SKOCTI Gi3Hec-mpoueciB MoxHa BuaiuTH HacTynHux: KoGepuuk A.O. [1], Kotko O.K. [2],
Jlanoeceka I' 1. [3], Hocuk O.M. [4], ®enynosa JLI. [5], SIpemuyk P.€. [6] Ta iHmii.
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BuijieHHs1 HeBUPIlIEeHUX paHillle YaCTHH 3arajibHoi MPo6JeMH, KOTPUM MPUCBAYYETHCSA CTATTS
[IpoBeneHHss 3HaYHOI KiJIBKOCTI MOCIIPKEHb €KOCHCTEMH iHHOBAIIMHOTO MiAMPUEMHHUIITBA € BaroMUM
BHECKOM y PO3BUTOK Ta PO3KPHUTTS 3MICTYy JaHOTO MOHSATT. [IpoTe, HA Cy4acHOMY eTalli eKOHOMIYHOTO PO3BUTKY
3MICT TOHSATTA €KOCHCTEMH IHHOBALIHHOTO IINPUEMHHITBA, CTBOpPeHHsA edekTuBHOI Mogmem ioro
(YHKIIIOHYBaHHS Ta PO3BHUTKY, 3a0€3MEUEHHS IKOCTI Oi3HEC-TIPOLECiB MOTPEOy€E MOAANBIINX AOCIIIKEHb.

@opMyTI0BaHHS Wineil cTaTTi
MerToro ctarti € po3pobka TpukiactepHoi GSl-Mopneni ekocHCTEeMH IHHOBAIIMHOTO MiJIPUEMHUITBA B
KOHTEKCTi 3a0e3nedyeHHs sSKOcTi i Oi3Hec-IpoleciB B yMOBaxX CTAJIOr0 €KOHOMIYHOTO PO3BUTKY, PO3pPOOJICHHS
pEeKOMEeHAalliH, CIPsIMOBaHNX Ha MOKpameHHs e()eKTUBHOIO (DYHKIIOHYBaHHS BIPOBAXKEHOI MOJIEI €KOCHCTEMH
IHHOBAI[ITHOTO i IIPUEMHHUIITBA B YKpaiHi.

Bukaa ocHOBHOro MaTtepiany
Po3BuTOK iHHOBAWIWHOTO MiANPHEMHUITBA € BAXKIMBAM YHHHHKOM CTaJIOTO €KOHOMIYHOTO PO3BHTKY
KpalHM Ta Tepexoqy /A0 IHHOBAIiifHOI MoOJeTi eKOHOMIKH. |HHOBamifHWA THII E€KOHOMIYHOTO 3pPOCTaHHS €
NepeayMOBOIO ITiIBUIICHHS KOHKYPEHTOCIIPOMOXKHOCTI JepKaBU Ha I100aIbHOMY PUHKY. YKpaiHa Ma€ B CBOEMY
PO3IOPSDKEHHI BETMUYE3HUH pEeCypCHMH IMOTEeHIiall, 30KpeMa HayKOBO-TEXHIYHUH Ta IHTENEKTYaJIbHHH, a TaKOX
HaKOIMYCHUH! 3ammac MepcreKTUBHUX HayKOBO-TEXHIYHUX PO3POOOK, MEPEAOBUX TEXHOJIOTIH, [0 MOTIIO O CIIPHUATH
NO/IANTBIIIOMY iHHOBaNifHOMY PO3BHUTKY [7]. PO3BUTOK iHHOBAIIITHOTO MiANPUEMHHIITBA 3AJICKUTH BiJl (POpMYBaHHS
CIPHUATINBOI HOTO €KOCHCTEMHU Ta CTBOPEHHsI e(peKTHBHOI Mojeni (YHKIIOHYBaHHS Ta PO3BUTKY. DOpMyBaHHS
€KOCUCTEMH IHHOBAIIfHOTO MiJNPHEMHUITBA TOTPeOY€E PO3POOKM Ta BIPOBAHKEHHS MOJETI EKOCHCTEMH, sKa
3a0e3MeunTh peali3amifo iHHOBALIWHOI MisTIBHOCTI Bif CTBOpeHHs Oi3Hec-imei mo ii BHUXOomy Ha pPHHOK Ta
KoMepIriaizarii.
Hns edextuBHOTO (DYyHKIIIOHYBAaHHS iHHOBAIIITHOTO MiANPHEMHHUNTBA B YKpaiHi HEOOXiTHO po3poOHUTH
MOJENIb EKOCHCTEMH, sKa 3a0e3leYuTh CTANIWH PO3BHTOK IHHOBALIMHOTO MiANPHEMHULTBA Ta BHXi Ha
MDKHApOZHMH pHHOK B yMoBax rmioOamizamii. I[IpomoHyeMo po3risiaTH eKOCHCTEMY 1HHOBALiHHOTO
mianpueMHHULTBA K Tpukiaactepry GSI-model, sika mae knactep G - generation - rexepariii iHHOBaIiifHUX Oi3Hec-
inei, kiacrep S - SUPPOrt - miATPUMKY (YHKIIOHYBaHHS Ta PO3BUTKY iHHOBALIHHOTO MiANPHEMHUITBA, Knactep | -
implementation - BipoBamkeHHs iHHOBaNiHUX i1e# Ta iHHOBAIIH (puc. 1).

Knactep G
generation

VHiBepcHTeTH, HAH
VipainH, QizHTIHI 0cOGH

@ Kaactep S
Tl
Knacrtepl suppor

Jep#aBHi Ta

implementation HellepiKaBHi

IrHOBAMiHHI QipMH IHCTHTYIII,
Ta Start-up, Spin- iHppacTpyKTypa

off. Spin-out MiATPHMEH,
BeHIYpHI QoHIH,

KopIoparii

Puc. 1. Tpukaacrepua GSI-model exocucremu iHHOBaUiitHOro MiTNPHEMHUIITBA
Jorcepeno: cknadeno asmopom.

Tpukiactepua GSI-model 3aGesneunTs cranuii pO3BUTOK IHHOBAIIMHOTO MiANPUEMHHITBA 3aBIAKH
iHHOBaUiiHOI AisibHOCTI yHiBepcuTeTiB, HAH Ykpainn, gisuunux oci6. YHIBEpCUTETH € CepelOBUIEM CTBOPEHHS
HAayKOBHX LIEHTPIB, IEHTPIB PO3BUTKY OCBITH, OCOOJIHMBO B HANpPSIMKY IiANMPUEMHUITBA Ta IHHOBAIH, TEXHOIAPKIB;
HAH Vkpainu opraHi3oBye 1 3ailiCHIOE (QyHIaMEHTaJIbHI Ta NPUKIAAHI JOCIUKEHHS; (i3ndHi ocodu €
reHepaTopaMH IHHOBALITHUX NPOEKTIB Ta Start-up.

Knacmep S (support) mae Ha MeTi 3a0€3MEYUTH MIATPUMKY PO3BUTKY IHHOBALiHHOTO IiIAIPHEMHHULITBA
3aBISIKA  JIEP)KaBHUM 1HCTHTYISIM, $IKI CTBOPIOIOTh 3aKOHO/JABUO-TIpaBOBE TMIOJIe JJisi PO3BUTKY IHHOBAILiH;
HeZlep>KaBHUM IHCTHTYIISIM - TPOMAJICBKUM OpraHizallisiM, CIiJIbHOTAM B MEPEeXi, IKi CTBOPIOIOTH KpayA]aHIHMHTOBI
IaThopMH Ta 3IIHCHIOIOTH JOMOMOTY B IHHOBaWiWHIN AisTBHOCTI; iH(pacTpyKTypa MiATPHUMKH iHHOBAIiIHHOTO
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MiIIpPUEMHUIITBA: Oi3HEC-aKcelepaTopy, TEXHOMAPKH, HAYKOBi, 1HAYCTpiajdbHI Ta iHHOBAIliMHI NapKW; BEHUYPHI
dbonmu, ski 3a0e3nedyioTh (piHAHCYBAaHHS IHHOBAIIIMHMX TIIPOEKTIB Ta KOMIIAHINW; Kopropariii, IO MOXYTb
CTBOPIOBATH BEHUYYPHi CTy.il, IO HAZAarOTh (iHAHCOBY HIATPUMKY Ta iHBECTHIi, € 3aMOBHUKaMH iHHOBAIiIHHUX
imet Ta MATPUMYIOTH CTIHKHUIl MONIAT Ha iIHHOBAIiHY MPOIYKIIIO.

Knacmep 1 (implementation) BmpoBakye po3pobiieHi iHHOBaIliiiHI i€, 3a0e3medye KOMepIai3allito
HOBOBBEJICHb Ta OTpUMaHHs npuOyTKy. [HHOBawmiitHi ¢ipmu Ta Start-up, MoxyTh posramyxysaTucs B Spin-off ta
Spin-out kommaHii, CTBOPIOIOYHX 1HHOBAILI.

3anpornionoBana TpukiaactepHa GSl-model 3abesneunts edekTHBHE (DYHKIIOHYBaHHS EKOCHCTEMH
IHHOBaLIHHOTO MiINPUEMHHLITBA, IO CIPHUATHME HOTO CTaJOMy PO3BHUTKY Ta INEpexo]y Ha iHHOBaLiHHY MOJENb
€KOHOMIKH KpaiHu.

Po3BuTOoK iHHOBamiifHOTO TiATIpEEMHUNTBA B YKpaiHi moTpedye BceOIYHOI MIATPUMKH, aKcenepamii Ta
MacmtabyBanHss. [lepexymMoBoio TpaHcdopmarii iIHHOBAIifHOTO MiATIPHEMHUNTBA € TiABUIIECHHS i ITPUEMHHAIIBKOT
KyJNbTYpH, PO3BHTOK ITi JIPUEMHHAIIBKOI Ta IHHOBAIIIITHOT OCBITH, HAYKH, BHCOKOTEXHOJIOTIYHOTO CEKTOPY €KOHOMIKH
kpaian. IaBectnmii B R&D € xmodoBuM ¢daktopom s pO3BUTKY iHHOBAIHOTO MIATIPHEMHUITBA Ta
KOHKYPEHTOCIIPOMOXKHOCTI  ekoHOMiku. LludppoBa Ttpanchopmamis € mepegyMOBOIO CTPIMKOTO PO3BHTKY
iHHOBariitHOT cdepu. 3abe3medeHHs Aep)kaBHOTO (iHAHCYBaHHSA IHHOBAIWMHOTO CEKTOpYy YKpaiHH, 30KpeMa
MiATPUMKH CTapTaliB Ha paHHIA cTanii Ta BHOPOBAa/PKEHHS 3aXOJiB MO MiHiMi3auwii pH3WKIB U1 iHBECTOpa,
3a0e3neunTh CTBOPEHHS HOBHMX IPOEKTIB Ta iX MIBHIKE 3pocTaHHs. DOKyCyBaHHsS Ha PO3BHTKY Ta 3pPOCTaHHI
JIFOICKKOTO KaliTaly Ta MOTSHINATy € epeAyMOBOIO IMiIBUIICHHS IHHOBALIHHOT aKTUBHOCTI CYCIIIILCTBA.

B iHHOBamiiHiil HiANPUEMHHULBKINA iSUIBHOCTI BaXKIMBY pOJIb BIJIrpaloTh MNpoLECH iHPOpMAIiiHOT
MIATPUMKH Ha eTanaxX iHHOBALIHHOTO IHKIY, IHCTPYMEHTH MiATPUMKH BUKOHAHHS. ABTOMATH3AIlisl iIHHOBAIIHHUX
mporeciB B YKpaiHi [TO3BOJMTH BUPINIYBATH 3aBJaHHA INOAO aHANi3y IiHHOBAIlii, IHHOBAamiMHUX WPOEKTIB,
MapTHepiB, aBTOMATH3aIlil Oi3HEC-IDIaHIB IIOAO iHHOBANIWHUX IPOEKTIB, NMPOTHO3YBAHHS PU3UKY, MOHITOPHHTY
iH(pOopMarii 3 pi3HOTO IKepera, MOICIIOBaHHS IHHOBAIIMHUX porieciB. besmepepBHa 00poOka ¥ aHami3 iHpopmarrii
— OIHE 3 OCHOBHHX 3aBAaHb IHHOBAaI[IfHHX MiAMPHEMCTB. ABTOMAaTH30BaHE CKJIaJaHHA Ta oOpoOka iHdopmarii
O3BOJIMTH TPUCKOPUTH pPOOOTY Ta pO3BUBATH iHHOBaIiiHI kowmmadii. lle, 3BHYaiiHO, MO3BONHTH YCHIIITHO
pO3BHUBATH B YKpaiHi iHHOBaLilHE TiATIPHEMHUIITBO.

3anpononoBana tpukinactepra GSI-model € mapagurmoro (GyHKIIOHYBaHHS Ta PO3BHUTKY iHHOBAIIHHOTO
HiANpUeEMHULTBA YKpaiHu. BripoBamkeHHs AaHOi MOeli 3HAYHO MiJBUILUTE SKICTh Oi3HEC-TIPOLIECIB Ta PO3BUTOK
IHHOBALIHHOTO MiINPUEMHHLTBA, IO IPU3BEJE 0 MOCWICHHS KOHKYPEHTHUX IMO3MILIN BITYM3HSHUX KOMIIAHId Ha
J100aTbHOMY PHUHKY.

BrnpoBamkenHss Ta edekTUBHE (YHKIIOHYBaHHS YJIOCKOHAJEHOI BITYM3HSIHOI MOJENi EKOCHCTEMH
IHHOBALIHHOTO MiJNPUEMHUITBA 3a0€3MEUUTh PsJl 3aXOJiB, SIKI MATUMYTh NO3UTHBHUI BIUIMB HAa KOXKEH KJacTep
3arponoHoBaHoi mopeni. Kiacmep G BKiIIOYae aKTHBI3ALiIO 1HHOBANIHHOI [MisUTBHOCTI yHiBepcuteTiB, HAH
VYkpainu, QpisugHux 0cib Ta 3a6e3mnedye BIPOBaKEHHS TAKUX 3aXOIiB:

Gl.1. CTBOpeHHS B YyHIBepCHUTETaX OCBITHIX IHHOBAIliIfHMX NpOrpaM, KypciB Ta IUCHUILTIH, IICHTPIB
PO3BHUTKY OCBITH, TOCTIIHUIBKUX HEHTPIB, IEHTPIB TpaHCHEPy TEXHOJOTIH, MO JOMOMOXE 30i1blumy KLIbKicmb
oceimuix npoepam ma niozcomognenux ¢axieyig. Iligpumenns skocti STEM-ocBiTH, 3ampoBakeHHS B IIKOJIaX
MPEeMETIB MiANPHEMHHUIIBKOTO Ta iIHHOBALIHHOTO CHPSMYBAHHS, IO 30L1bWUUMb KLIbKICMb aDIMYpIEHMIE 3 HANPAMY
iHHOBAYIIHO20 NIONPUEMHUYMBA.

G1.2. TlpoBenenus BeOiHapiB, koH(epenuii HAH VYkpainu mns akruBizauii (yHAaMeHTalbHHX Ta
MPUKIAAHUAX JOCITIHKEHB, IO 30LIbWUUMb KIIbKICMb NPOGEOCHUX HAYKOBUX OOCIHIONCEHb | pO3POOOK MA KilbKiCmb
opeanizayitl, sKi BUKOHYBAMUMYMb HAYKOBE 00CTIONCeHHsL T pO3POOKU.

G1.3. TIpoBapkeHHsI aKaJAeMIYHOTO MIAMPUEMHUIITBA B YHIBEPCHTETAX, IO HANACTh 3MOTY 30LIbuiumu
Kinekicms Start-up, numomy eacy nionpuemcmas, wo 3auMamumMymvbCs iHHO8AYIAMU MA iX KITbKICMb.

Gl.4. 3anmpoBamkeHHS CHCTEMH IIJIBI (MOJATKOBI IJIBTH, CIPOLICHHS OYXTalTepChKOTO OOINIKY Ta
3BITHOCTI) I CyO'eKTiB, sIKi € TEHepaTopaMH IHHOBAlliMHUX ileH, MO JONOMOXE 30LIbuumu KilbKichb
nionpuemcms, AKi 3aumamumymscst innosayismu, Start-up, Spin-off ma Spin-out-komnaniii.

Peanmizanist 3axomie kmacrepy G (generation) minBHIMTG iHHOBALifHY aKTHBHICTH CYCHiJIbCTBA,
3a0e3MeunTh BHCOKY SIKICTh OCBITH, 3POCTAaHHS BHCOKOKBaTiI()IKOBAHMX NPALIBHUKIB, IIIIPHUEMHUIBKOI Ta
IHHOBAIIHHOT KYJIBTYPH IPOMaJIsH, 301IbIINTh KimbKicTh Start-up, Spin-off ta Spin-out-kommnawii.

Kracmep S (support) 3abesmnedye CHiBIpaio AepKaBHUX Ta HEACPKABHUX IHCTHUTYILH, iHQpacTpyKTypH
MATPUMKH iHHOBamii (Oi3HEc-akcenepaTopiB, IHHOBAIIMHMX MApKiB, HAyKOBHX Ta IHAYCTPIaIbHUX MApKiB,
TEXHOMNApKiB), BeHYypHHUX (OHIIB Ta Kopriopaiiii. Peanizauis knacrepy S BKItouae Taki 3aX0/1u:

S1.1. CrBopenHsi MiHicTepcTBaMH JIep)KAaBHUX MPOTPaM PO3BUTKY 1HHOBAI[IITHOTO MiJNPHEMHUITBA, LIO
30ILUWUMDb KITLKICMb Peanizo8anux iHHOBAYIIHUX NPOEKNIG.

S1.2. [IpoBeneHHs oHAiH-(OPYMIB, OHJIAHH-PO3CHIIOK, CTBOPEHHSI CATIB TPOMaICHBKUMH OpTaHi3allisiMH,
CHUTbHOTaMHM B MEPEeXi JJIsl PO3MILICHHS IHHOBAaLiHHUX MPOEKTIB, IO 30L1bWums KilbKicmb KpayO@anouneosux
naam@opm, cnpusmume 3aay4eHHIo iHgecmuyit ma nioguUWUMb NAMEHMHY aKMUBHICTG SPOMAOSIH.
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S1.3. CTBOpEHHS CIPHUSTIMBOIO 3aKOHOJABCTBA, CUCTEMH ITLJIBT, HAAAHHS NPUMIIICHb Ta CIPHSHHS POOOTI
(hoHmIB MATPUMKHM IHHOBAIi Ha JIEpKaBHOMY piBHI, IO 30itbuwiums KilbKicms cy6'ekmis ingpacmpyxmypu
RIOMPUMKU THHOBAYIUHO20 NIONPUEMHUYMBA NO PeLiOHAM MA KilbKICMb pobo4Ux Micyb.

Sl.4. YnockoHaJeHHS HOPMATHBHO-TIPaBOBOi 0a3n mofo (yHKIIOHYBaHHS BEHUYypHUX (OHIIB Ta
CTBOpPEHHS An(epeHIIIHOBaHOT CUCTEMH MOJATKOBHX ITUIBT, IO JIOTIOMOXKE 30LIbUUMU KITbKICNG GEHUYPHUX (OHII8
ma nokpawums eQexmugHicms ix pooomu.

BripoBa/pkeHHST 3alpONOHOBaHMX 3aXOJIB 3a0€3MeYnTh 3alyuyeHHS IHBECTUIIH Ta (QiHAHCYBaHHS
IHHOBAI[IHOTO MiANMPUEMHUIITBA, 30UIBIIMTh KUIBKICTh pPEaNi30BaHMX IHHOBAIlIMHUX TMPOEKTIB, CYO'€KTIiB
iHppacTPyKTypH MiATPUMKH iHHOBAIIHHOTO MiANPUEMHUITBA Ta KUIBKICTh POOOYHMX MiCIb.

Knacmep | (implementation) BmpoBamkye po3poOnieHi iHHOBamiiiHi inei, 3abe3neuye KoMepIliamizaiio
HOBOBBEJICHb Ta OTPUMAaHHSA MpuHOYTKy. 3abesmedye crmiBmparfo iHHOBaIiifHEX ¢ipm Ta Start-up, sxi MOXyTb
posranyxysatucs B Spin-off ta Spin-out kommanii, crBoproroun inHOBamii. Kiactep | peanizye taxi 3axoau:

I1.1. CtBOpeHHS CTapTam-IIKij, HETBOPKIHTY, XaKaTOHIB, KOHKYPCIB CTapTaliB, IO JOTIOMOXKE ITiIBUIIIHTH
piBeHb O0I3HAHOCTI cTapTamepiB Ta MiABHUIINTH PiBEHb CTAPTAN-KYJIbTYPH, IO CHPUATHME 30i1bUeHHIO KINbKiCmi
cmapmanie ma RIOBUWUMb NUMOMY 8a2y NIONPUEMCING, WO 8IPOBAONCYBANUMYMb [HHOBAY].

I1.2. Opranizamist ekoHOMIYHHX (OPYMiB, BHCTABOK, IO CHpusmume 3AIy4eHHI0 iHeecmuyitl y cmapman
ma 30inbueHHIo iX KiTbKocmi.

[1.3. CTBOpeHHsI HA OCHOBI HAaHOIIBII YCMIIIHIX IHHOBAIITHUX MPOEKTIB i cTaptamiB Spin-off ta Spin-out-
KOMIIaHIH, IO 3a0e3neyumv WUOKYy Komepyianizayilo H08068e0eHb, OMPUMAHHA NPUOYMKY MA NiOBULYeHHA
napamempie petimuHzy6anHs.

11.4. Buginennst xomrtiB 3 JepxOromkery YKpaiHH Ha peatizaiilo mporpaMm Oi3Hec-akcepeparii, 1o
RIOBUWUMb MONCIUBICIb SPAHMOB020 (DIHAHCYBAHHS CINAPMANIE.

3amporoHoBaHi 3axogu Kiactepy | cOpHATUMYTh 30UTBIIEHHIO KiTBKOCTI CTapTaliB, 3aydeHHIO
IHBECTHIIIH Ta 3a0€3MeYNTh MBUAKY KOMEPIiai3allil0o HOBOBBEACHb.

BrpoBamkenns 3axonis GSI-model 6yne edexkTHBHUM Ta MaTHMe MO3UTHBHHUM BIUIUB HAa MOKA3HUKU
IHHOBAI[IfHOTO MIATIPHEMHUNTBA B YKpaiHi, IO Tpu3BeAe A0 3MiH BiAmoBimHuUX QakTtopiB 20-tH akTopHOL
nmapamMeTpuyHoi Mozeni (Tadm. 3.1):

-3axomu G 1.1, 1.2, 1.3, 1.4 MmaTuMyTh BIUIHB Ha (akTopu X1, Xo;

-3axomu S 1.1, 1.2, 1.3, 1.4 mo3uTHBHO BILTHHYTH Ha X4, X5, X6, X7, X8, X10, X11, X12, X13;

-3axomu | 1.1, 1.2, 1.3, 1.4 edexTrBHO BILTUHYTH Ha X3, X9, X14, X15, X16, X17, X18, X19, X20.

BrumB peanizanii 3axo/iB Ta eeKTUBHICTh 3MIHU BIAMOBIHUX (PaKTOpIB apameTpuuHoi Mojerni Ha 2022-
2026 pp. mpeJCcTaBUMO y BUTJIA I TaOmiIi 1.

Tabmuus 1
EdextuBHicTb Tpukiaactepuoi GSI-model ekocucremu iHHOBanifiHOro migxnpueMHuuTBa 32 2022-2026 pokn
Kaacrep 3axoau KPI AX
1 2 3 4
Gl.1. CrtBopeHHs B YyHIBEpCHTETaX OCBITHIX iHHOBAI[IHHHUX 1000 ox. X1
mporpaM, KypciB Ta JAWCHHUIUIIH, IEHTPIB PO3BUTKY OCBITH, 17% X2
JOCIITHUIBKUX IIEHTPIiB, LEHTPIB TpaHC(Epy TEXHOJIOTIH, IIo
JIOTIOMOXKE  30inbwiumy  KilbKicms — OCGIMHIX — npocpam — ma
nidecomoenenux ¢axieyig. Ilimsumenust sxocti STEM-ocith,
3alpoBa/KEHHS] B IIKOJAX IPEAMETiB IiMIPHEMHUIBKOTO Ta
G iHHOBAIifHOTO ~ CHpAMYyBaHHA, IO  30iIbWUMb  KilbKiCMb
generation abimypienmis 3 HanpsAMY IHHO8AYINIHO20 NIONPUEMHUYMEA.
G1.2. TlpoBenenns Bebinapis, kon¢epenuiii HAH Ykpaiam mis 1000 ox. X1
aKTHBi3amii QyHIAMEHTANPHUX Ta NPUKIAJHUX JOCIHIUKEHb, IO
30inbWUMy  KiIbKICMb  NPOBEOEHUX  HAVKOBUX — OOCHIONCEHb |
Ppo3pobox  ma KitbKicmb opeanizayiil, AKi GUKOHYEAMUMYMb
HAYKOBI 00CIIQHCEHHSL | PO3POOKU.
G1.3. IlpoBajkeHHs  aKaJeMiuyHOTO  MiANPHEMHHITBA B 1000 oz, X1
YHIBEpCHUTETaX, 10 HAJACTh 3MOTY 30inbuiumu Kitekicms Start-up, 17% X

NUMOMY a2y NiONpUEMCMS, Wo 3aUMAmMuUMymscs IHHOBAYIAMU MA
iX KinbKicmo.

Gl.4. 3ampoBaJpkeHHS CHCTEMH MiIbI  (TIOJATKOBI  MiJIBIH, 1000 ox. X1
CHPOIIEHHST OyXranTepchKoro 00Ky Ta 3BITHOCTI) A Cy0'eKTiB,
sIKl € TeHepaTOpaMy IHHOBALIWHKX 17€H, 110 JOTIOMOXE 30i1buiumu
KIIbKICHb RIONPUEMCIMG, KT 3auMamumymscs innogayismu, Start-
up, Spin-off ma Spin-out-komnanii.

S1.1. CtBopenns MiHicTepcTBaMu JEPHKAaBHUX MPOTPaM POIBHTKY 25060 MuH. TpH. Xs, X, X7
iHHOBAWIfHOTO ~ MiJANPHEMHUITBA, IO 30iablUUMb  KiTbKICIb

. . Te . 0,
Peanizoeanux iHHOGAYITIHUX NPOEKMIE. 0,55% X

S1.2. TIpoBenenus OHJIalH-()OPyMiB, OHJIAHH-PO3CHIIOK, 37200 it X0, X11, X12, X13
CTBOPEHHS CalTiB 'POMAJICHKUMHU OpraHi3alliiMH, CIUIBHOTAMH B
S Mepexi M Po3MIlleHHs IHHOBALIHHUX MPOEKTIB, IO 30L1bWUUMb
support KInbKicmb KpayopaHouneo8ux naamgopm, cnpusmume 3a1y4eHHIO
iHeeCcmuyiti ma ni08UWUNMb NAMEHMHY AKMUBHICMb 2DOMAOSIH.
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IIpodosaicenns mabauyi 1

1 2 3 4

S1.3. CTBOpeHHS CHPHSATIMBOTO 3aKOHOJABCTBA, CUCTEMHU IILIBT, 37200 T X0, X11, X12, X13
HaJaHHs NPUMIIIEHb Ta COPHAHHS POOOTI (OHIIB MiATPUMKH
iHHOBalifi Ha JEep)KABHOMY piBHI, IO 30iibwumb KilbKicnb
cy6'exmie inghpacmpyxmypu niompumKu IHHOBAYIIIHO2O
NiONPUEMHUYMBA NO Pe2ioHaM ma KilbKicmb poOoyux micyb.

S1.4. VYpockoHameHHsT HOPMATHBHO-NPaBOBOI  0asW 1100 350 ox. X4
(yHKIIOHYBaHHS BEHYYPHHUX ¢donnis Ta CTBOPEHHS
nudepeHnifioBaHOT CHCTEMH MOJATKOBUX MBI, LIO JOIHOMOIXKE
30IIbWUmMY  KilbKIiCmb — 6eHUYPHUX — (hoHOI6  ma  NOKpawumy
egpexmusnicmy ix pobomu.

I1.1. CrBOpeHHs CTapTam-IIKiN, HETBOPKIHTY, XaKaTOHiB, 360 on. X3

KOHKYpCIB ~ CTapTamiB, IO JONOMOXE IiJBUIIUTH DIiBEHb 18% Xo
0013HaHOCTI CTapTanepiB Ta MiABUIIUTU PiBEHb CTAPTAN-KYJIbTYpH,
| IO CIIPUSTHME 30LMbUEHHIO KILbKICMI CIapmanie ma niouwums

implementation NUMOMY 842y NIONPUEMCIS, WO BNPOBAOICYBAMUMY b THHOBAYI.
11.2. Oprani3auis ekOHOMIYHUX (OPYMiB, BUCTABOK, 1110 25503 HaiiMeHYBaHb X4, X15, X16, X17
cnpusimume 3a1y4eHHIO IHGeCmuyii y cmapman ma 36i1bUeHHI0 iX 2% X1
KilbKOCmi.
I1.3. CtBOpeHHs Ha OCHOBI HaiO1IbLI YCMIIIHNX IHHOBALIHHUX 58 Xig

npoexTi i crapramnis Spin-off ta Spin-out-komnawiii, o
3a0e3neuums WeUOKY KOMEPYIAN3ayilo HO8066e0eHb, OMPUMAHHS

npubymxy ma niosuwyerHs napamempie petmunay8anHs. 40 Xa0

11.4. Buninenns xowris 3 JlepxOromkery YKpaiHu Ha peasizamnito 360 ox. Xg
nporpam Oi3Hec-aKcepepallil, o 7i08ULUMb MOICTUBICb
2PAHmMOo8020 IHAHCYBANHS CMAPMAnie.

Jicepeno: cknadeno asmopom.

IpoBenenns 3MiH y koxuHomy kinactepi GSI-model miaBuinTh eheKTHBHICTh HOro (QyHKIIOHYBAaHHS Ta
30LTBIICHHS BIAOBITHAX (aKTOPiB MapaMeTPHIHOI MOJEIIi:

1) mpoBenenns 3axoxis G 1.1 - G 1.4 3abesmeunts KPI dakxTopie X1, X> Bigmoigao 1000 oguHUIE Ta
17%;

2) peamizamis 3axoniB S 1.1 - S 1.4 3a6e3neunts KPI dakropi X4 - 350 oguauis, Xs, Xs, X7 - 25060 MiH.
T'pH., Xg - 0,55%, Xlo, X11, Xlz, X13 - 37200 T,

3) 3axomu | 1.1 - | 1.4 3a6e3neunts KPI dakropis X3 - 360 omunuiie, Xo - 18%, Xi4, Xis, X16, X17 - 25503
HaiiMeHyBaHb, X1g - 2%, X19 - 58 Micre, X2 - 40 micre.

BrnpoBapkeHHsT 3ax0[iB, 3alpoONOHOBAaHMX y Tabnuui 1, migBMIINTG e(EeKTUBHICTh (YHKIIIOHYBaHHS
IHHOBALIHHOTO MiANPUEMHUITBA B YKpaiHi Ta (OpMyBaHHsS HOro eKOCMCTeMH. TakoX Ciij mam’sraTd, 10 Ha
LIBUJKICT 3alpOBaJDKEHHS 3MIiH Ma€ CYTTEBHUil BIUIMB 1M(poBi3alis Oi3Hec-npoueciB. BoHa BU3HaYae i BUMarae
BUKOPHCTAaHHS HOBITHIX METOJIB 1 ()OpPM yNpaBiiHHS JAaHMMHU, METOJIB OOMiHY iH(pOpMAIli€l0, CIIOCOOIB i CTHIIIB
komyHikaiii [8]. Lle o3nauae, 110 asst eeKTUBHOI pOOOTH MIAMPUEMCTBA MAIOTh BIPOBAKYBATH CY4aCHI MPAKTUKU
100yI0BH Ta YIpABIiHHS HHPPOBUMH eKOCHCTEMaMH. Moro cBoeuacHe BIIPOBAIKEHHS JO3BOIHTH MiJIPHEMCTBY
BIO)KUTH Ha PUHKY Ta OTPUMATH HOBI YaCTKU PUHKY.

BrpoBamkeHHs 3ampolOHOBAaHMX 3aXOIiB Ma€ 3HAYHWH BIDIMB Ha peaji3amilo Oi3Hec-TporeciB y
TpuknactepHiit GSl-mopmenmi, iX NOTiYHICTE Ta MOCTITOBHICTh. JKWTTEBWHA IMKI iHHOBamii BKIIOYaE (a3u
BIIPOBA/DKEHHS, KOMepIliamizamii Ta CTaOUTbHOI pealizalii HOBOBBEACHb, NONIMPCHHS 1 TIIEPETBOPEHHS Y
Tpamuniiiauit  npoaykr [9]. Tpukmacrepma GSl-mozens BKIIOYae CyKYyHHICT CyO’€KTiB iH(PPACTPYKTypH
IHHOBALIHHOTO IMIANPUEMHUNTBA, SIKI XapaKTepH3YIOTh JIOTIKYy ii (YHKI[IOHYBaHHS Ha OCHOBI KJIIOYOBHX
KOMITETEHIIIH, MPUTaMaHHUX KOXXHOMY CYO’€KTy 3 METOI CTBOPEHHS! IHHOBALIMHMX IPOAYKTIB YH MOCHYT, IO
BIJINIOBIAIOTh MPIOpPUTETaM CHOXKKUBaviB. EjemeHTH, TOOTO Cy0’€KTH MOJeii, 3a0e3ledyroTh MPOIECH, IO
JIO3BOJISIIOTH CTBOPHTH JIAHLIIOT I[IHHOCTI Ta 3a0e3MneYuTd oTpuMaHHs npuOyTKy. I'eHepauis GizHec-ineit y kiacrepi
G, miaTpuMKa pPO3BHUTKY IHHOBAallifHOTO MiJNPUEMHHUITBA KIacTepy S Ta BIPOBADKCHHS pO3pOOICHUX
IHHOBaIIHHUX iel ki1acTepy | 3a0e3neunTh CTBOPEHHS MIHHOCTI TSI CITO’KUBAYiB Ta BUXIJ] IHHOBAIIMHOT MPOIYKIIii
Ha MDKHapoJHMH pHHOK. SIkicTh Oi3Hec-mpoueciB y TpukiactepHiii GSl-moneni 3anexuts Bin edexkTHBHOCTI
BIIPOBA/PKEHHS 3aIIPOIIOHOBAHUX 3aXO0JIiB.

BucHoBKkH 3 JaHOTO0 AOCTiNKEHHS i IEPCNEKTHBY NMOJANBIINX PO3BIIOK Yy JaHOMY HANIPAMI

B pe3ynbraTi mpoBeaeHOTO AOCTIHKEHHS MOXKHA BIA3HAYUTH, IO YCIiX Oi3HEC-TIPOIIECiB Y TPUKIACTEPHIN
GSl-mozeni  3a0e3neuyeTbcss KOHKYPEHTOCTIPOMOXXHUMHM — IHHOBAI[IMHUMHU  iJIeSIMH, KPEaTHBHUM  JIFOJICHKHM
MOTEHITIaJIOM Ta CHPHATINBUM CepeloBUINEM (YHKIIOHYBaHHS. BmpoBapkeHHS 3alpONOHOBAHHX 3aXOJiB
3a0e3neunTh MOKpaIleHHs SIKOCTI Oi3Hec-mpolieciB Ta edexTrBHE QyHKIIOHYBaHHS TpukiacTeproi GSI-mozeni.

OTxe, BapTO MiJKPECIWTH, IO IHHOBAaIlifHE MiAUPUEMHHUITBO B YKpaiHi mnotpebye ¢(opMyBaHHS
CIPUATINBOI €KOCHUCTEMH, m0 3abe3neuuTh e(ekTuBHE (YHKIIOHyBaHHsA Tpukiaacteproi GSl-momem, sika €
OCHOBOIO TIOOY/OBM 1HHOBAIIfHOI €KOHOMIKM KpaiHH. [lepcrneKTHBOIO MOAANBIINX JOCTIDKEHb € MOKpAaIleHHS
sKocTi Oi3Hec-mpoueciB y TpukiactepHiit GSl-moneni, ¢gopmyBaHHS CHPHUSATINBOI €KOCHCTEMH I1HHOBAIIHHOTO
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MiANPUEMHUIITBA, IO CIPUATHME 3POCTAaHHIO 1HHOBAIIWHOT chepr YKpaiHu Ta 3a0€3MeUnTh CTAINH €KOHOMIYHUI
PO3BUTOK HAIIOI JEP>KABH.
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