in crisis and does not meet the level of industrialized countries. The volume of innovative products
sold by the industry is insufficient, and its percentage is decreasing from year to year. The key
problems of sustainable innovative development of the Ukrainian economy are: a decrease in the level
of knowledge intensity of the gross domestic product; low level of development and consumption of
innovative products based on the relevant targeted programs of industrial development of Ukraine;
lack of effective state programs for import substitution; lack of a model of state support and
promotion of industries with high added value; low level of use of the mechanism of public-private
partnership in the implementation of infrastructure development. The main source of funding for
innovation in Ukraine remains the enterprises’ own funds. Lack of access to capital, lack of state
support, in particular at the initial stages of innovation, which is characterized by a high degree of
risk, as well as a number of internal political challenges and regulatory shortcomings make it virtually
impossible to attract credit funds for innovation and research.

In order to solve the existing problems and form sustainable trends in the development of
innovative entrepreneurship in Ukraine, it is necessary to: ensure mandatory state support for the
development of innovative entrepreneurship through direct participation in the formation of
innovative structures; support and stimulate the formation of innovation clusters; ensure the
activation and promotion of interaction between state authorities, regional authorities, business,
higher education institutions and research organizations through network structures to overcome
both national and international challenges. In addition, it is necessary to use the results of the
analysis of various global indicators as a basis for developing an innovation development strategy.
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IMPROVEMENT OF MOTIVATIONAL MECHANISM
OF POTENTIAL MANAGEMENT OF THE ENTERPRISE

YOOCKOHAJEHHA MOTUBALIIMHOIO MEXAHI3MY YMPABNIHHA
NOTEHUIANOM NIANPUEMCTBA

Abstract: The theoretical and methodological aspects of the formation of the company’s personnel
policy and the justification of measures to improve the company’s management potential based on the
optimization of motivational determinants are revealed.
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AHoTamis. PO3KpUTO TEOPETHKO-METOAMYHI aclieKTH (POPMYBaHHS KaJPOBOI MOMITUKH MiANPUEMCTBA
Ta OOIPYHTYBaHHS 3aXO/IiB MO0 YIOCKOHAICHHS yIIPaBIiHHS ITOTECHITIaIOM IiANMPHUEMCTBA Ha 3acaax
OINTHMI3aIlii MOTHBALIMHUX JICTCPMIiHAHT.

Under the current conditions of global challenges and uncertain development of
entrepreneurship in Ukraine, rational management of human resources becomes strategic [1, 2, 3]. It
is the qualification, professionalism and quality of work performed by each employee that directly
influences the efficiency and competitiveness of enterprises, their potential for development. Given
the impact of staff motivation on the formation and realization of intellectual and labor potential, as
well as on realization of market opportunities of business structures, the special attention of
management should be paid to realization of effective motivation instruments.

It should be understood that any methods and means of motivation should be adapted to modern
conditions of functioning of both the economy and the country in general, namely — to the realities
of war. In this case, the psychological component of motivation of employees and their support
should be given increasing importance. Managers should initiate such motivational programs,
which will help to reduce the level of stress in personnel, and to create the most comfortable
conditions for work, feel involvement in joint work and realization of personal potential.

Adapting the motivation mechanism, it is necessary to consider that the pyramid Maslow
acquires a different kind — the priority is the safety of the employee and the provision of
physiological needs (in t. to obtain a decent wage for the possibility of existence and provision of
the family). First of all, modern realities interpret the shift of emphasis on the safety of life, so the
administration should provide a place for the bomb-bomb; conducting an instructor on the actions
during the air alarm, and other dangers during the war.

The peculiarities of motivation of employees in crisis conditions are based not only on the
generally recognized managerial levers, but first of all on economic incentives, social bases and
non-material methods of motivation.

Given the difficult economic situation, the rapid rise in prices for means of existence, material
encouragement, as a motivation factor plays a decisive role for an employee of any level. Among
the economic methods of motivation do not lose importance classic: Level of salary, allowances,
supplements, compensation, bonuses, bonuses, dividends, etc. However, business is not always able
to provide adequate level of material motivation. This is why, in addition to the usual methods, the
company can provide free meals, provide cards for travel in public transport, make corporate
discounts on its own goods and services, etc. It is recommended to develop a special reserve of
funds in the organization, which will be directed to help workers who have lost their homes as a
result of the shooting, women with children who have lost their breadwinner and other workers who
need help.

In terms of non-material motivation methods, they do not need significant funding, but in the
conditions of war their role is decisive, at the same time as money incentives. The main forms
should be: Moral, psychological, organizational and social. In this context, we believe that the
psychological component deserves special attention. Stress and emotional state directly affect labor
productivity. It is recommended to the management of the enterprise to develop measures aimed at
psychological support, as well as coaching.

The following possibilities can be identified: Attraction of staff psychologist; in his absence —
placement of various recommendations and information on ways of getting help in corporate chats.
The popular trend is the inclusion in social packages wellness-program. Such assistance is urgent,
as it includes advice on stress management, sports, advice on emotional scoring, etc. Under the
crisis conditions it is necessary to maintain constant contact and communication within the team —
creation of chats, increase of number of meetings with employees. Managers should be open to
dialog and solve problems that concern employees.

We should not forget about development of personnel and its training [4,5]. Mandatory steps to
improve motivation in this context are: Trainings, seminars, attraction to courses of staff training,
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self-education, career planning, etc. The main elements of motivation mechanism of formation and
realization of potential of the enterprise are grouped in Figure 1.

( labor protection //—\
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( support and )

( Communication ) ®\ @ms/ / ( Evaluation of |
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/ KP]I, plannin N )

Staff training,
retraining

Figure 1. Elements of motivation mechanism of formation
and realization of potential of the enterprise

The concretization of the instruments of the motivation mechanism should be carried out on the
basis of the results of diagnostics of the state of socio-economic motivation of the enterprise. Key
areas of diagnostics should be: Systematic monitoring of socio-economic motivation (it is necessary
to diagnose the effectiveness of motivation tools, their strength and personal importance for the
employee); individualization of motivation (requires considerable time and financial resources from
the company management, as a result — an effective complex personal motivation program is
formed); diagnostic of the level of satisfaction of personal needs of employees and correspondence
between the applied incentives and motives; research of balance of social and economic
effectiveness of motivation in the company and their harmonization.

To form an effective system of motivation, it is recommended to involve employees of all levels
at each stage. Only by taking into account the priority of personnel can rational management of
personnel policy.

Thus, the motivation mechanism is the basis for the formation and realization of the potential of
the enterprise. The success of business activity depends on the formation and balance of elements of
the motivation mechanism, while it is important at each stage to involve employees of all levels to
diagnostics, formation of the results of evaluation and substantiation of measures for improvement.
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IHHOBALUIVMHUA PO3BUTOK TA MOTEHUIAN MIANPUEMCTB B YKPAIHI
INNOVATIVE DEVELOPMENT AND POTENTIAL OF ENTERPRISES IN UKRAINE

AHotauis. J{ocmimKkeHHs Ta OTJIsI IHHOBAaIlifHOTO PO3BUTKY Ta TOTEHINiaNy MiAMPHUEMCTB B YKpaiHi.
HaBezneHo pesynbraTil OrIsALy JiTepaTypH Ta aHAI3y CTATUCTHYHUX JAHUX MO0 PO3BUTKY iIHHOBAIIIH
Ta MAMPHEMHHIITBA B YKpaiHi.

Abstract. The research and overview of the innovative development and potential of enterprises in
Ukraine. The report presents the results of a literature review and analysis of statistical data on
innovation and enterprise development in Ukraine.

AxtyanpHIiCTh. BpaxoByrouw, 110 iHHOBaIIi € KIIFOYOBUM pYILIi€EM €KOHOMIYHOTO 3POCTAaHHS Ta
KOHKYPEHTOCIIPOMOYKHOCTI Ha TJIO0AIbHOMY PHHKY, YKpaiHa € KpaiHO 3 OaraTUMU MPOMHCIOBUMHU
TPaJMIIsIMA Ta BUCOKOKBaJIi(hiKOBaHOIO poOouoro criioro. [Ipore B ocTaHHI poku ii eKOHOMIKA Tepe-
KUBA€ BaXXKI CUTYyaIlil, 1 KpaiHa CTUKA€ThCA 3 HU3KOIO MPOOJIeM, BKIIIOYAIOUH MOTITUYHY HEeCTaO1lb-
HICTb 1 CKiIaiHe O13Hec-cepenoBuile. ToMy BKpail BaXIJIMBO JOCIIPKYBATH MUIAXH CIIPUSHHS 1HHOBA-
IisIM 1 MiJBUILEHHS MOTEHLIANY YKPalHCHKHUX MiIPUEMCTB Il KOHKYPEHIIii Ha CBITOBOMY PHUHKY.

[TocranoBka 3aBaaHHs. OCHOBHOIO METOIO € OIlIHKA CTaHy IHHOBAIid Ha YKpPaiHCHKUX MiANpHU-
€MCTBaX Ta BU3HAYCHHS MOTECHUIHHUX HANPSIMKIB pO3BUTKY. JlJi MOCSATHEHHS 11i€1 METH MU TIpOBe-
JU JITepaTypHUN OTJIS BiMOBIAHUX TOCITIIKEHD 1 MPOaHaIi3yBall CTATUCTUYHI JaHi OA0 1HHO-
Ballill Ta PO3BUTKY MiIPUEMHUIITBA B YKpaiHI.

Buknan pesynbratiB gociimkeHHs. J[ocnipKeHHS BUSBUIIO KiJlbKa BaKJIMBUX BHCHOBKIB. [lo-
nepiie, MU BUABIIEHO, IO iHHOBAIIT Ha YKPaiHChbKUX IiIIPUEMCTBAX OOMEXEHI, 3 BIIHOCHO HU3b-
KUM pIBHEM IHBECTHIIH Yy JOCHiKeHHs Ta po3poOku. 3rimHo 3 Global Innovation Index 2021,
VYkpaina nocina 63 wmicie 31 132 kpaiH 3a NMOKa3HMKaMu 1HHOBawLiiHOI nisiibHOCTI. Kpim Toro,
IHaexc rmobanbHOT KOHKYPEHTOCTIPOMOKHOCTI BeecBiTHROTO ekoHOMIuHOTO opymy 2021 mocra-
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