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Abstract. In the content limits of the article the adantation is investigated
as a characteristic of the enterprise. which is associated with the definition of
the features of its activities. taking into account the changes occurring in the
external environment. In this content statement. the need to improve the
assessment of adaptation. taking into account the post-industrial neculiarities
of the business environment. has been upndated. It is proved that the specificitv
of adaptation evaluation should take into account its content as a reaction.
process and result. On the basis of critical analvsis and generalization of
existing methodical approaches to the assessment of the adaptation of the
enterprise. problems were identified at the theoretical and methodological level
and the limitations of practical use. as well as the author’s vision on the logic
of adaptation evaluation in the post-industrial conditions of the enterprise
were presented. The expediencv of evaluating adaptation on the basis of the
combination of a retrospective and perspective analvsis of it depending on the
level of certaintv of the environmental parameters is substantiated: approaches
to evaluation (output. on the basis of potential) and the form of presentation of
the result (economic status. develobpment potential reserves) are determined.
The basis for the instrumental implementation of the proposed adaptation
assessment logic is the concept of strategic discontinuities (ordinarv and
extraordinarv). and the analvtical procedures are based on a combination of
scenario analysis technologies (TAIDA) and GAP-analysis.

Kevwords: adaptation, strategic gap, evaluation of adaptability, economic
status, strategic process.
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AUBEPCH®PIKAIISA OISIABHOCTI IIIOIIPUEMCTB CPEPH
HAZIAHHS ITIOCAYT IIOXKEXHOI BE3IIEKH: AHAAI3
INEPEAYMOB TA ITPOTHO3YBAHHSA PO3BHTKY

AHoTania. Ha ocHOBI KOMIIAEKCHOI'O aHaAi3y MiIABHOCTI BHSIBAE€HO CydacHi
TEeHIEHIii PO3BUTKY HiANPHUEMCTB cepH IIOCAYT ITOKEKHOI 6e3leKH Ta imeH-
TU(QPIKOBAHO MepeayMOBU AUBepcHupikallii iX miIABHOCTI, IKa € OOHHUM i3 MOXK-
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3aCTYIIHHK IMPEKTOpa 3 ekoHoMiuHuX mutab TOB «AJIBTIC-IU3ANHY, o.v.grabovenko@ukr.net
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AVWBHX CIOCODOIB iX PO3BHUTKY. [lOCAIIKYIOTBCS IlepeayMoBH auBepcudikarliii B
30BHIIIIHEOMY (€K30T€HHOMY) Ta BHYTPIIIIHBOMY (€HAOT€HHOMY) BHUMipax 3 ypa-
XyBaHHSIM OCHOBHHX TEHAEHIIH PO3BUTKY raay3i i PHUHKY MOKEXKHOI Oe3IeKH.
HaBeneHo xapaKTepHUCTHUKY €KOHOMIYHOTO Ta YIPaBAIHCBKOTO aCIIEKTIB MifIAb-
HOCTIi JOCAIIKyBaHUX KOMIIaHI¥ B Cy4acHHUX yMOBaxX 3 NPOTHO3YBaHHAM TeHe-
HILi# iX PO3BUTKY Ha HaMOAMIKYIY [IEPCIIEKTUBY.

KarodgoBi caoBa: muBepcudikallid MiIABHOCTI HiAIIPHUEMCTB, CTPATETis Mia-
IIPUEMCTB, IIOXKeXKHa 6e3Ieka, pO3BUTOK ITiAITPUEMCTB.

Beryn. CyvacHuil cTaH IisSIbHOCTI MiAMPUEMCTB, X KOHKYPEHTHI MO3MLIi H pUH-
KOBA KOH IOHKTYPa BU3HAYAIOTh HOTpe6y y BIPOBA/KEHHI PIlICHb MO0 TTiABHUIICH-
Hsl iX TOXIIHOCTI, PO3MOLICHH] PH3HKIB, TOCHICHHS HASBHUX Y1 (HOPMYBAHHS HOBHX
KOHKYPEHTHHX Tepesar. OCoOIMBO MOKA30BOKO Y IOMY CEHCI € JisTBHICTD TiATpH-
€MCTB, sIKi HaJaloTh MOCIYTH y cdepi MoKexKHOi Oesrnekn. Bonn depes crermitmi
0COBMBOCTI rajy3i Ta puHKYy OOMEXeHi BI/I60pOM 3ac00iB (hOopMyBaHHS YU MiJITPU-
MaHHS CBOIX KOHKYPEHTHHUX IE€peBar, PO3BUTKY i YIOCKOHAJICHHS TPAAULIHHUX MPO-
JIyKTiB, i TOMY BHHHKA€ IOCTpa MOTpeda TOCIIANTHA iX JISUIBHICTE Y LEOMY aCIeKTi.
Taxox MisMBHICTh X MIANPUEMCTB € MOKA30BOIO y JOCHILKCHHI HPOLECIB yXBa-
JICHHSI PIlICHD PO )JHBepCI/I(blKaul}o AK y Taly3l MOXeXHOoi Oe3MeKH, Tak 1 cepen
HiANPUEMCTB 1HIIMX Tally3eil HApOJAHOTO rOCIOAAPCTBA.

OCKiJTbKY BUACHI ¥ aKTyalibHI JUIS ITiITIPUEMCTB CTpaTerqui 3MIHH LIONO IX IUBE-
perdikarii 103BONAIOTE iM MPOJABATH NPOAYKT, SKHii BIANOBIIA€ BUMOraM PHHKY,
WIHHOCTAM 1 Oa)KaHHSM CIIOXKMBAYIB, 3a0e3Medye BUTOIM BCIM CTEHKXOIIEpaM, Mpo-
OnemaTuka po3BUTKY Ta/abo crabimizamii MisSUIBHOCTI MiANPUEMCTB chepr HalaHHS
HOCITYT TOXEXKHOI Oe3NeKH, y TOMY 4YHCIIi, 11eHTU(IKaLlisi MepeyMoB Ul IXHBOTO
YCHIIIHOTO PO3BUTKY Ha OCHOBI AMBepcUdiKalii AiSUIBHOCTI € BKpall aKkTyaJbHOIO Ha
CHOTOJIHI.

[TuTaHHsAM PO3BUTKY, 3pOCTaHHs 4M cTalumi3amii KOMIaHIM HUIIXOM TuBepcUdi-
Kauii TOCTiTHAKY NPUAUISIOTE HEYXHIBHY yBary, modnHaodn 3 50-x pokis XX cr.
Cepen 9MCICHHO] KITBKOCTI HAyKOBHUX TIPAIlb, SIKi JOBOJATE S(EKTHBHICTE THBEPCH-
¢ikanii IiSIIBHOCTI MIANPUEMCTB, OCOOIMBO LIHHUMU JJIS HAIIOTO JOCIIJDKEHHS €
poOOTH 3 MUTaHb AIaTHOCTHKH MEpeayMOB AuBepcu(ikaiii Ta mporHo3yBaHHS Mepc-
NEeKTUBHUX HANPSMKIB ii BOpoBa/keHHs. 30kpema, Irop Ancod¢ nepimm BBiB Tep-
MiH «JIuBepcHudikallis» B HAyKOBii 00ir, a Tak 3BaHa «MmaTpuist Ancodday|1] BBaxka-
€THCSI KIACUKOIO TPHUHHATTS pillleHb OO0 JOMUIBHOCTI auBepcudikarii B
3aJIeKHOCTI BiJl pPUHKOBOI CI/ITyaui'l'

K. Boymen y Mexax CBOIX JOCIIDKCHb AMBEpPCH(IKALIi BUpINIYe JHIEMy: HH
3MOKE KOMITaHisl 30UTBIIMTH KOHKYPCHTHI [IEPeBArk 38 PaxyHOK CITIBICHYBAHHS OK-
PeMHUX HANPAMKIB IifILHOCTI, 800 CIIBICHYBAHHS KOKHOTO OKPEMOT0O HAMPSMKY SK
Oi3Hec-oauHMIN Oyne Habarato BUTigHIIMAM [2, ¢.135-136].

He 3anumaroTbesi OCTOPOHB BiJl MpoOIeMaTHKU AuBepcH(iKalii TaKOX 1 BITUM3-
HsH1 nocnigauku. Hanpuknan, A. Hanusaliko B MoHorpadii « Teopist ctparerii miam-
puemctBay [3, c. 98] BucyBae rimoresy, mo nuBepcudikaiis, 663yMOBHO, TO3UTHBHO
BIUIMBA€E Ha €KOHOMIYHMH 1 (PIHAHCOBUH CTaH KOMIaHI{, OJJHAK HABOAUTH apryMEHTH
10710 11 HECTIPOMOKHOCTI, KOJIH «...C€(EKTHBHICTh 3HMKYETHCS BHACIIOK 3pOCTAHHS
CKJIQJIHOCT1 YIPaBIIiHHS, BUSIBICHHS CYIIEPEUYHOCTEH, HEBIAMOBITHOCTEH B yIpaBIIiH-
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CBKHX TEXHOJIOTiAX Ta iH.» [3, c. 98]. ABTOp Aocmikye i MOTUBU JuBepcUiKarlii,
sKi 0a3yroTbcst Ha cuHepretuuHoMy edekti. O. Lorna [4] mochimxye 6azuc s yx-
BAJICHHS pillleHb IPO JUBEepCcH]IKalliio Ta MPOMOHYe «MaTpHUIl0 MHOKUHH DIllICHb
mpo AuBepcUdIKAIliio AiSTLHOCTI MiAMPUEMCTBA» Ha OCHOBI KOMMaHIi MammHOOYTi-
BHOTO KOMIIICKCY 3 YPaXyBaHHAM CK30TCHHHX, CHIOICHHHX YMHHUKIB Ta YaCOBHX
napaMeTplB Yy TOo€HAHHI 3 GopMaMU MaTepiabHO-TEXHIYHOI peanizauii auBepcucbi-
Kauii gisuteHOCTI. JI. ByTeHko 3ampornonoBaHo alrOPUTM YXBaJICHHS pilIEHHS 110 J10-
3BOJIsIE OOTPYHTYBATH TUBEPCUGIKAIIIIO 3aJI€KHO BiJl MUJIEH Ta crienuiYHIX 0CO0IH-
BOCTeH mianpueMcTs [5].

i poGoTn MarOTh METOAOJIOTIYHY OCHOBY JJISl aHANi3y Ta OI[HKH MEPeayMOB
BIIPOBAKCHHS JUBepcUDiKaAIIfHNX 3aX0AiB HA MiANpUEMCTBaX. Ta MaeMO BU3HATH,
10 JUISl KOXKHOI raiy3i XapakTepHi cBOi crenugiuai oco6auBocTi. I choroaHi nuraH-
HSl PO3BUTKY KOMIIaHiH, 0 HAJAIOTh MOCIYTH Y cepi MPOTHUITOKEIKHOTO 3aXHCTY, Y
HayKOBIl1 JliTepaTypi NPaKTUYHO HE PO3IJISIAI0THCS.

Ormsin myOdikamiid 3 HbOTO MUTAHHS HAJA€ IMIJCTaBU CTBEP/UKYBATH, L0 MAaIOTh
MICITe JIUIIE OKpeMi, HECUCTEMHI JTOCII/DKeHHS, TTPUCBSYEHI MpoIiecaM PO3BHUTKY ITiJl-
MPUEMCTB-BUPOOHHUKIB CHCTEM IMOKEXKHOI aBTOMAaTHMKM ¥ omoBimeHHs [6, 7].
M. AHAPIEHKO BHCBITIIOE MEXaHI3MH PETyJIIOBaHHS 3a0e3MeueHHs MOXKeKHOI Oe3re-
KU NPUBAaTHUMH KOMIIaHIIMHU 300Ky 1HCTHTYTIB Aep>kaBHOro ympasiiHui [8]. Lle no-
CJIIJKEHHS € KOPUCHUM I aHaJi3y MOMUTY Ha npomnoncexcHi MOCIYTH, OJTHA4Y€ BO-
HO JIUII (bparMeHTapHO OIHCY€ PUHKOBY KOH IOHKTYPY ¥ OinbIme TIPHCBSICHO
JIePXKABHOMY YIPABIIHHIO, SIKE, 3aJIEXKHO Bijl MOTITHYHOI BOJI, YXBAIIOE PI3HOMAHITHI
pimeHHs, ki Ofipasy  MOXYTh 3MIHUTH BU3HAY€HI JIOCTIHUKOM  IiAXOJIH.
T. IerpimmHa TOCIIUKY€E MUTAHHS BIPOBA/DKCHHS TPOTHIIOKCKHOTO CTPAXYBAHHS
613Hecy [9], mo € KOPUCHUM JIIsl IOCHIICHHS, TIO-TIepIIle, BI/IIIOBIAIBHOCTI Oi3HECY, A
No-/Ipyre, MPH MPaBWIBHIN peanizamii 3017bIIUTh MONUT Ha MPOTHITOKEKHI TOCITYTH.
Xoua, K 1 B IOCIIPKEHHI [TONIEPETHHOI0 aBTOPA, TYT I'Pa€ PoJIb BUKIFOUHO MOJIITUKO-
npaBoBUi (hakTop (HOpMyBaHHS MOMUTY, IKUN MU MPOAHATIZYEMO 3TOJOM.

[MuTanHs AISUTBHOCTI MOHTQXHHUX KOMTIAHIH, sSKi GOPMYIOTH MPOTIO3HUITII0 HA PUH-
Ky TOXKEXHOT 0e3Nekn I CTUKAIThCs 3 Horo mpobiiemaMu HampsMmy, ix craOimizamii
Ta EKOHOMIYHOTO PO3BHTKY B HAYKOBIH JIiTepaTypi 10ci He BUCBITIeHO. He BHCBIiTIIE-
HUMH JIMIIAIOTECS W aCIIEKTH MapKETHHIOBOTO aHAIi3y PHHKY MOKEXKHOI Oe3MeKH Ta
NUISXiB (HANPSIMKIB) Oi3HEC-aKTHBHOCTI HI,Z[HpI/ICMCTB Ha HBOMY, PA3oM i3 IHIINMH
CTpaTerqunMH aNbTEpPHATHBAMH, HE JTOCII/KEHO X TOCIOAPChKY AisIBHICTH Ta TO-
JIANIbII TIEPCIEKTUBU PO3BHUTKY.

[MocranoBka 3aBaanHs. CrenugiyHicTh ramxysi MOXKeKHOI Oe3meku YKpaiHw,
sIKa, 30KpeMa, MPOSBISETHCS Y MOBHOMY JI€pKaBHOMY PETYJIIOBaHHI i HOpPMYBaHHI,
IIIIKOBUTIH 3aJI€KHOCTI OMUTY BiJl MOJIITUKO-IIPABOBUX PillIEHb IHCTUTYTIB JIepXKaB-
HOI By (TIOMITUKO-TIPaBOBUI (hakTOp), Y 3aKOHO/IABYO HEIOMPALLOBAHOMY 1HCTH-
TYTi BiINOBINAIBHOCTI MiIMPUEMCTB 32 HEAOTPUMAHHS TOXKEKHOT Oe3rekn i Heba-
KaHH1 OI3HECMEHIB BHUTpayaTH KOIUTHM Ha MPOTUIIOKENKHI 3aXOIH, CTAaBUTh MEBHI
OOMEXCHHSI Y PO3BHUTKY MiINPUEMCTB JaHO1 chepu. ToMy OTHUM i3 IMOBIPHO MOXK-
JMBHX HaNpsMKiB (popMyBaHHS Ta/ab0 MOCUIIEHHS KOHKYPEHTHHX IepeBar, €eKOHOMI-
YHOT'O 3pOCTaHHs Oi3HEC-AISTBHOCTI Ta cTabuTi3alii rocnoAapchbKOro CTaHy MiANpu-
eMCTB chepr HamaHHsS TMOCITYT TMOXEKHOI Oe3reku, sSKuid OW He 3adimaB OCHOBHI
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3aKOHO/JABUO YHOPMOBAHI M yperysboBaHl MPOAYKTU (TpaauLilHI HANpsSMKH), € iX
nuBepcudikaris. OTxe MaEMO 3a METY BHSBUTH MOJJIMBOCTI Ta MPOAHAJi3yBaTH Iie-
peyMoBH AuBepcuikalii MiAnpueMcTB chepu HalaHHs MOCIYT MOKEXHOI Oe3MeKH,
OKPECIUTH MOTEHIIIHI HApAMHU MiIBULICHHS X 013HEC-aKTUBHOCTI Ta CIIPOrHO3YyBa-
TH X NEPCIIEKTUBH.

Pe3yﬂbTaTn. }Z[MBepCanKaum € 0araroacrekTHUM TMOHSTTSIM, TOMY B €KOHOMiY-
Hill mitepatypi 3yCTp1qaeTLc;1 pi3HOMaHITHa 1HTepnpeTau1;1 i CYTHOCTI B p13HI/IX
cdepax rocrnoaproBaHHs M TUBEpCUdIKAI€0 pO3yMiIOTHCS BIMIHHI OJUH Bi OJ-
HOTO TPOIIECH, JIO TOTO K KJIaCUYHa ,[[I/IBepCI/I(blKaLIIH 3a Ancoddom, Aakepom, Map-
KOBilleM 4uu ['opTOM — OfHMX i3 mepmux ii JOCHiAHUKIB — 3a OCTaHHI JACCATHIITTS
3a3Haja 3HAYHUX eBoIoiHHUX 3MiH. Ilepmia cratTs AHcodda, 1m0 3’ ABUIACS B XKY-
pHani Harvard Business Review mie B 1957 poi [10], BucBiTIIIOE MuBepcrdikalito sk
3MiHY TPOJXYKTOBOI JiHII Ta/ab0 pUHKY KOMITaHii, 9UM OXOIUTIOE JIHIIE il BUpOOHUTY
nisttbHICTh. OMIHAK, Cy4YacHi JOCTIIHUKH PO3TIISIAalOTh AUBEPCU(IKAIIIO SK MPOIEC
ypi3HOMaHITHEHHS HaHpHMKiB JUSUTBHOCTI TIAPUEMCTBA — BUPOOHHIITBA, EKOHOMI-
KM, (IHAHCIB, MAPKCTHHTY, NIHHOCTEH Ta iH. MeTta quBepcniKarii — 3HIKCHHS pH-
3UKIB, TIiJABHICHHS PHHKOBOI CTIHKOCTI Ta KOHKYPEHTOCIIPOMOXHOCTI. Ilpuiimaro4n
IIe 32 OCHOBY, MAa€MO BHM3HATH, IO 3aiiMaTHCs AUBEPCUDIKALIEIO MiIMIPUEMCTB 3MY-
nrye psin npuanH. Cepej 3arajJbHUX, 30KpeMa, IParHeHHs 3MEHITUTH ab0 po3Moaiu-
TH PHU3HK, OTPUMATH JOAATKOBI JDKEpea J0X0/Ay 33 paXyHOK peai3alii J01aTKOBHX
KOMTIETEHIII KOMIaHii, BUWTH 3 PUHKIB, 1[0 CTarHYIOTh Ta OTPUMATH (iHAHCOBI BU-
roI¥ Bii poOOTH B HOBHX rany3sx (cdepax, puHkax). PUHOK moxexHoi Oe3neku Yk-
paiHu XapaKTepU3y€EThCS 3HAYHO OLIBIIOI0 KIJTBKICTIO TIPUYHH i MOTUBIB AUBEpCUQi-
KaIlii JiSUTbHOCTI ITiITPHEMCTB.

AHari3 nepeaymMoB auBepcHpikarii m,uan/IeMCTB TIPOTOHYETHCS MPOBOUTH 32
30BHIIIHIM Ta BHyTplLuH1M CEpEeIOBUIIAMH iX (GYHKLIOHYBaHHA. 3a UM MiAXOI0M,
BiJIIOBITHO, MA€EMO Ha METi BUSIBUTH 30BHIIIHI (€K30T€HHI), Ta BHYTPIIIHI (€HIOTEH-
H1) YUHHUKHU AuBepcudikaiii.

JisuTbHICTD MiApHEMCTB chepu HaTaHHS MTOCITYT MPOTUTIOKEKHOTO MPU3HAYCHHS
3a OCTaHHI POKH CYTT€BO MOTipIImiacsi. PUHOK HaCHYEHHUI BEIMKOIO KUTBKICTIO TijI-
PAHIX (MOHTA)KHHX) oprasizariii, sKi B CHJIy 0COOJMBOCTEH rairy3i i BUMOT JI0 ITOC-
JyT pealisyioTh BUKIIOYHO TPAAMUIHHI MPOAYKTH, IO HISK HE AM(EPEHIIIOIOTECS
MIDX c00O}0.

lamy3s moxexHO1 Oe3NeKku BKJIIOYae B ceOe NeKuTbka chep TisIbHOCTI: JTisiThb-
HICTh JIepKaBHUX 1 MIATNPHUEMHUIBKUX CTPYKTYp, CIIPSIMOBaHY Ha 3a0e3NedeHHs I10-
KEXKHO1 O€3MeKH, AISUTBHICTh MiIPUEMCTB-BUPOOHUKIB TEXHOJOTIYHUX PIIIEHb MO-
KEKHOI O€3MeKHW, [isUTbHICTh MPHUBATHUX CKCIEpTiB, Ha SKUX MOKJIAIeH]
MTOBHOBXEHHS 13 TIPOBEACHHS EKCIIEPTU3U MPOESKTHO-KOIITOPUCHOT TOKyMEHTAIlii Ta
3MOHTOBAHHX CHCTEM NPOTHIIOKEKHOrO 3aXuCTy. Excrieptn 4acTkoBO B35 Ha cebe
(hyHKILIT KOHTPOJTFO, IO III¢ PIK TOMY OyJIH 3aKpIIUICHi 38 OpraHaMu ACpyKaBHOI BITAJIH.

JisumpHICT JICPKABHUX CTPYKTYp Mae Ha METi Harusil i KOHTPOJIb 33 JAOTPUMAaH-
HSM TIpaBWJI MOXKEKHOI O€3MeKH, a TaKoXX PO3pOOKYy HOPMATHBHO-TIPABOBUX AaKTiB
10710 3[IHCHEHHS TaKoi OE3MeKH W MPOBaHKEHHS JISUTBHOCTI Cy0’ €KTIB TOCMOIAPIO-
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BaHHA y wLiif cdepi. JisuIbHICTh MiANPUEMCTB i3 3a0e3MeYeHHs MOoKeKHOI Oe3mexu’
Ma€ Ha METi HaJIaHHS TOCIYT IS CIIOKKUBaviB. JlisUTbHICTE BUPOOHUKIB, SKUMH TIepe-
Ba)XHO € BUPOOHMYI, HAYKOBO-JOCIIIHI Ta €KCIIEPUMEHTAJIbHI MiANPUEMCTBA OKIIH-
KaHa Ha JIOCHI/DKEHHS, po3po0Ky W pealtizallito TeXHOJIOTTYHOTO O0JIaHAHHS Ta Ma-
TepialiB, KOTPI BUKOPHCTOBYIOTHCS IiANPHUEMCTBAMH, SIKI HAJAOTh MPOTUIIOKEKHI
HOCITYTH.

Cy0’ekTH PHHKY IMOXKEKHOI Oe3MeKH B3a€MOMIIOTh MiX coboro (puc. 1.). Sk Oa-
YHMO, MPSIMUH BIUTMB HAa (JOPMYBaHHS HMOIUTY HA MOCIYTH YHUHATH JepKaBHI 1HCTHU-
TYTH ILISIXOM HOPMYBaHHS, HAarJsily i KOHTPOJIO 32 Oi3HECOM, SIKUH y CBOIO 4epry
(hopMy€e TIPOTIO3HIII0 KOMIIaHIM, 10 HAaJAIOTh IMOCIYTH, BiJl PIICHb SKUX 3aJICKHUThH
HPOTMO3ULS MiPUEMCTB-BUPOOHUKIB. BIUIMB eKcIiepTiB MOKH 110 OLIHUTH CKJIA/IHO,
OCKUIbKM BOHU JIIIOTh HAa PUHKY JiMIIe pik. Xoya, 3arajbHa TEHAEHLIs 3po3yMijia —
BiJl iX pilleHb HapiBHI 3 JACPKAaBHUMH CTPYKTYypaMH HANpPSIMY 3aJIC)KHUTh TisIIbHICTH
Oyab-KkuX HiaAnpueMcTB. OmnocepeaKoBaHO EKCIEepPTH BIUIMBAIOTH 1 Ha MAiSUIBHICTD
KOMITaHiH, 0 HAJAalTh NOCIyTH. Lle MoB’s3aH0 13 MPOBEIEHHSIM €KCIIEPTU3HU PIllleHb
MOXEXKHOI 0e31eKkn Ha 00’ €KTax 3aMOBHHKIB.

Cy6’eKTH pUHKY NoexHoi besneku

BrpobHUKM Komnanii, wo KnienTtn
[lepwasHi obnagHaHHA |« HajalTb < (6isHec) MpueatHi
CTPVKTYDH Ta matepianis nocnyru eKcnepTH

y y A A

Puc. 1. Baaemonist cy0’€KTIB pUHKY MOKEXKHOT O€3MEeKH

JisUTbHICTD TIANPUEMHHIIBKUX CTPYKTYp GopMalli3oBaHa y MPOAYKTax, ki i ¢o-
PMYIOTh PUHOK TIOXKEKHOI OC3IEKH.

PunOK mOkex)HOT Oe3mekn YKpaiHu € 4acTHHOI PpUHKY Oe3mneku (3acobiB 3abe3-
neyeHHst 6e3MeKn), o 30KpeMa, BKII0YaEe B cede OXOPOHHY, HOXKEKHY Ta TEXHOTEH-
Hy Oe3slexy, IMBUIbHUN 3aXUCT. PUHOK Oe3nexku YKpaiHu, Ha BiAMIHY BiJ CBITOBOTO,
31e0LTBIIOr0 BKIIOYAE B ceOe 3aX0/M, CIPSIMOBaHI Ha OE3IEKy CIOPYIU Yd 00’ €KTa,
TOJIi SIK TI03a MOTO yBaror BCe IIe JTUIIAETHCS, CKaXiMO, iHpopMmaIlliiiHa, eKOHOMIYHa,
colianbHa Oe3rneka Ta iH.

OCKUIBKH KIHIIEBOIO METOIO 3a0€e3IeUeHH s TOXKEKHOI Oe3IeKH 00’ €KTIB KIIICHTIB €
«pimeHHs Oe3neKn», AISUIbHICTh KOMITaHIH-BUPOOHUKIB MPOIYKIi € MEHII I[IKaBOO
JUTSL OCTiKEeHb, OCKIIBKY peaizallis iX TOBapiB HAMpsSMY 3aJICKUTh BiJl HASIBHOCTI Y
KOMTIaHi#, 10 HAJAI0Th MOCIYTH 3 MOKEXKHOI Oe3MeKH monuTy. Takum 94iMHOM, 30ce-

! Tlocmyry 3 OXeXHOT GE3MEKH YaCTO e HA3MBAKOTH MOCIYTaMH MPOTUIIOKEKHOTO TIPU3HAYEHHS a60 MOKe-
JKHOTO (IIPOTHUIIOKEIKHOT0) 3aXHCTY.
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pearMo yBary Ha JOCIHIJKEHHI IIsJIbHOCTI OCTaHHIX, OCHOBHUM IPOAYKTOM SIKHX €
Ha/IaHHA KJIIEHTY PIIIeHb y cdepi MoxkekHOo1 Oe3neku. [ aHamizy nepeayMoB qTuBe-
pcudikarii mianpueMctB Oyiio o6paHo rpyny KOMIaHii, 10 HAAAIOTh MOCIYTH B i
coepi. Le 5 ninieH3oBaHuX KOMITaHi, SKi MPalio0Th Ha pUHKY KuiBchkoi 0011

1. Ex30eenni nepedymosu ousepcu@ikayii nionpuemcms.

PuHOK NMpoTHNOXKEKHUX MOCITYT MEpeHaCHUYEHUH, a TpaJuLliiHI IpoayKTH (Oe3me-
KOBI PIIIICHHS) CTapiIOTL Ile moB’s13aH0 3i cneumbquiCTIo (bYHKITIOHYBaHHS 6i3Hecy
B il cdepi, HOro MOBHIHM yperynTp0BaHOCTI OpraHaMu JIEPXKABHOTO HAIJIAY i KOHT-
pomo, kUM ChOroJiH1 € Jlep:kaBHa cny>1<6a 3 Hag3Buyaitnux curyauii (JJCHC) Ykpa-
iHu. 3MiHM HOPMAaTHBHO-TIPABOBUX AaKTiB Ta JEPKaBHUX OyJiBEIbHUX HOPM IIOJIO
MOKEKHOI OE3MEKU 3yMOBIIOIOTh HEMUHYYY 3MiHY pUHKOBOT KOH IOHKTYPH.

3MiHM B JILIEH3IMHUX YMOBaxX MPOBA/PKEHHS T'OCHOJAPCHKOi AISUIBHOCTI TaKOX
BIUTMBAIOTh HA CTPYKTYPY HANPSAMKIB JisSUTBHOCTI MiAIpUEMCTBA (TIOCTYT), X Marepi-
AIbHO-TEXHIUHY 0a3y Ta KaapoBuil ckiaia. [loku mo nepeBakHa OUIBIIICTh MPOTHIIO-
JKEKHUX TOCITYT J'IiLIeHSyCTbCﬂ JACHC YKpa'l'HI/I [11], xo4a 3 pOKy B piK MPOCIIiKOBY-
€TBCS SMCHIICHHS KITBKOCTI TTOCIYT, IO Mi/UISTai0Th, HANPUKIIAL, 3 MHHYJIOTO POKY
HE JILIEH3Y€ThCSl MOHTAXK IIPOTHIIOXKEKHHX [IEPErOPOIOK (1BEpEii, BOPIT, JIOKIB, 3aBiC).

3 onHOTrO OOKY 3BY)KEHHS JIIIEH30BaHUX HANPSMKIB HiSUTBHOCTI — II€ TIO3UTHUBHE
SIBUIIIE, OCKLIBKH BOHO Ja€ 3MOTY JOIYCTHTH 0 pUHKY HOBI KOMIaHIi, K1 yepe3 3a-
HA/ITO BUCOKI «BXI1JHI 6ap’ep1/1» HE MOTJIM NTPOHUKHYTH Ha HBOTO. I_[e B CBOIO Uepry,
Ma€ T0XKBAaBUTH KOHKYPEHIIIIO, «60p0TL6y» 3a CIIOKMBAayda Ta AKICTh MOCIYT Cepej
B)KC ICHYIOUMX PHHKOBHX YYaCHHKIB. 3 iHIIOTO OOKy, iCHy€ BUCOKHI PU3HK TOSBH
«MIIIPUEMCTB-IUICTAHTIB» 3 BIJCYTHBOIO MaTepialbHO-TEXHIYHOIO, HEIOCTATHBO
KBaITi()iKOBAaHNM IEPCOHATIOM, 200 MPOCTO HELOOPOCOBICHMX IIiANPUEMIIIB, TOTOBIX
JICK/IapyBaTH BUKOHAHHS 3aX0/iB OE3MEKN 00’ €KTy «Ha Marepi» 3a CHIIbHAM PIllICH-
HSM 13 3aMOBHHKOM, III0 TOTOBUIl HEXTYBATH 3aX0JlaMH O€3MeKu TaMm, Jie iX BUKOHAH-
Hs1 € 000B’I3KOBUM, JIIFOYH 337151 BIIACHUX 1HTEPECIB.

Hunranms sikocTi mocyr (Mpy CKacyBaHHs ICPKABHOTO PEryIIOBAHHS, HATTISLY Ta
KOHTpOJ'I}O) SK B YaCTHHI iX Ha/JlaHH:, TaK 1 B YaCTUHI iX BUKOHAHHS, MAa€EMO MiTHATH
Ha BUCOKMIA PIBEHb i 1aTH oMy IMpPOKHii posronoc. Ha jajib, 32 MpoBeICHMM HAMH
CTOCTEPEKEHHSM, Oararo MiANPHEMIIB TOTOBI BIIMOBUTHCS BiJl BUTPAa4aHHS KOIITIB
Ha PIIICHHS B C)epi MOKEKHOI OE3IEKH y pasi, SKIIO AepkaBa He BUMAaraTHMe BIIPo-
Ba/UKCHHS IMX PIllIeHh B iX KommaHii. [HAKIIE KaXyud, BUHUKAE PH3HMK CYTTEBOIO
CKOpOYCeHHS (DiHAHCYBAHHS IMOCITYT MPOTUIIOKEIKHOTO PU3HAUCHHS Yepe3 MEHTaJIbHI
0COOJIMBOCTI CYCIIJIbCTBA, 1110 TOTOBE PU3UKYBATH KUTTAM 1 37J0pOB’sIM JIO/IEeH, BTpa-
TOIO MaifHa Toulo. HacmikaMu 1boro mpouecy BKe CTajo 3HauHe 3pOCTaHHS KUIbKO-
CTi TIOKEX, a TAKOXK JICTATBHUX HACIIIKIB Yepe3 Hux Jjwuire 3a nepiox 2015-2017 po-
KiB — Mepioxy Aii MOpaTopilo Ha MEpeBIpKU MPOTUIIOKEKHOIO 3aXUCTy OpraHaMH
JCHC VYxkpainu [12].

Haiictpanmminmi karactpodu, MoB’s3aHi 3 HEXTYBaHHAM MPABHIT TOKEKHOI Oesrie-
KU, 32 OCTaHHI POKHU: MOXKexka caHatopito «Bikropis» B Oneci 16.09. 2017p 6a3u Ha-
(bTonpoz[yKTlB «BPCM» y KuiBcbkiit 061. 8.06.2015p., OyaAuHKY A7 JNITHIX JTr0AEH y
ceni Jlitoukn B KuiBcpkit 0611. 29.05.2016p., cxiian nakopapOoBUX MaTepialliB y M.
JIsBiB 15.01.2018p., punok y YepniBusax 19.03.2018p., TP «3umoBa BumHsm» B
Mm.Kemeposo (Pocist) — 25.03.2018p. Ta in. 1llo Bke TOBOPUTH PO HAMipH ITOBHOTO



76 Cmpamezisa exoHomiunoeo pozeumky Yxpainu. Ne 42 (2018)

CKacyBaHHs MepeBipoK 00’ €KTIB Ha MpeIMeT TOTPUMaHHS 3aXO0/iB MOXKEKHOI Oe3re-
Kku B YKpaiHi. ToMy nepcrekTUBHOIO 3a/1a4€t0 JIep>KaBHOI MOJIITHKY Y 1Mii cdepi Mae
CTaTH BUXOBaHHS CBIJIOMOTO MiANPHEMIISI-CIIOKMBaYa MOCHYT. «3abe3nedeHHs Io-
MKEXKHO1 Oe3MeKH OpraHi3allisiMi 3aJIe)KUTh Bijl BOJII KEPIBHUKIB BUTpAayaTH Ha 1€ KO-
IITHY», — 3a3Havae HavyaJbHUK YIPABITIHHS 3 MUTaHb HaI3BUUaiHUX cutyamii KMJIA
Poman Tkauyk [13].

MoxHa 3poOHTH BUCHOBOK, IO 3a0e3MeUeHHsI TIOKEKHOT OC3MeKH Ha 00’ €KTax (q)o-
PMYBAHHSI TIOIMTY Ha TOCIYTH HOXKEKHOI OC3ICKH) HANPSMY 3a/CKUTh BiJ{ TisUTBHOCT
PEryJTIOI0UHX 1 KOHTPOIIOIOYHX OPraHis JISPIKABH: KOIHM KOHTPOITIOOTh — TOJI ¥ BUKO-
HYIOTb, 3aMOBIISIFOUH TIOCIYTH Y KOMITaHiH, 10 € 00’ €KTOM JaHOTO JOCITIIKSHHS.

ITopsin 3 onmucanumu Bulle KatacTpodamu, siKi HaOyJH HIMPOKOTO PO3rojiocy y
3MI, cTaroThCs THCSUI IHIINX, K1 HEOCTATHHO BUCBITIIIOIOTHCS 1 PO MPUUUHU STKUX
MOTEHIIIHHI KITIEHTH TPOCTO HE 3HAIOTh, @ TOMY HE y MOBHIH Mipi pO3yMilOTh MacIIl-
TabW Ta HACIIJIKU BiJ Bi/IMOBHU BITPOBAPKEHHS 3aX0/I1B MOKEKHOI OE3MEKH.

Cepen onuTanux Hpe,Z[CTaBHI/IKiB KOMEPIIHUX i IPUEMCTB 1 Iep>KaBHUX opraHi-
sawiit KniBchkoi 06:1aCTi 3 YHCIIa PISHHX Taly3eil HapOJHOr0 TOCIIOAPCTBA 32 MEPIoN
3 kBiTHA 2017 1o ciuens 2018p. 92% BHUCIOBMINCS PO BAXKIUBICTH 3aX0/IIB MOKEK-
HOi Oe3nexu; 72% pecroHASHTIB MOKYTh BIIPOBA/IXKYBATH 3aXO0JU 3 MOXKEKHOI Oe3-
IIeKH, OJHAK 1€ He € B YUCII NMPIOPUTETHUX BUAATKIB HA MOMEHT OINUTYBaHHSI 1 Ha
MaioyTHe. | nmume 36% MaTh «IPEBEHTUBHUN OIOKET» U IUIaHYIOTh BIPOBAKY-
BaTH YH BXKE BIIPOBAKYIOTh 3aX0AH MPOTUITOKEKHOTO 3aXHCTY.

OobmexeHa cepa 1 TEXHOJOTTYHUM PO3BUTKOM. Bce 1moB’s3aHO 13 YHOPMOBAHICTIO i
HEMOJKJIMBICTIO 3alPOIIOHYBATH CIOKMBa4aM OUTHII BUTIAHI B €eKOHOMIYHOMY CEHCI pi-
LICHHS, 5K He OyyTh MOCTYNATHCS IO €EKTHBHOCTI NIPOMICAHAM Y HOPMaX XapakTe-
puctukam. Le 3K CToCyeThCst i BUPOOHUKIB TOBapiB. BOHM po3poOIIsioTh MEBHI KOMILICK-
CHI MPOIYKTH, 37[aTHI IO€HATH B COO1 JeKiIbKa Oe3neKoBHX pimeHb. [TomiOHi pimeHHs
€KOHOMIYHO BMT'/THI 1 I[iKaBl CBOIM (PyHKIIIOHAJIOM CHOXKHBauy, OJHAK IX 3aCTOCYBaHHS
HE PErJIAMEHTYEThCS YMHHUMHM HOPMaMH, IO YHEMOXIIUBIIIOE BUKOPUCTAHHSA TaKHUX
IHHOBAIIIHHUX PIMIEHh Y MacOBOMY TPOJaXi W y poOOTI MOHT@)KHUX KOMIIaHIH; Taka
HPOAYKIIisl OOMeXKeHa Ha PUHKY i MOHTY€EThCS JIMIIIE B PLAKUX MPUBATHUX BUIIAIIKAX.

Omnwucani curyarii cBit4aTh Mpo 0OMEXEHICTh PO3BUTKY HpOILYKTiB 1 HecTaOuUTh-
HiCTh Tailysi. Ile Bkpail HeraTHBHO MO3HAYAETCS HA OI3HEC-ISUTBHOCTI MiAPHEMCTB.

AmHauni3 613Hec-IIsTbHOCTI KOMITaHil JOLUUIBHO PO3MOYaTH 13 MPOBEACHHS CErMEH-
TaIlii IpOAYKTIiB PUHKY MOCIYT chepH MokexkHoi Oe3neku (puc. 2, 3).

B MoHTaxHI poboTn

B TadopmariiiHo-
KOHCYJIBTAIIIHI TOCIYyTH

O0CIyroByBaHHI CHCTEM
Oe3mekn

Peamnizarig oonajHaHHg Ta
MarepiaiB

Puc. 2. CerMeHTartist mpoayKTiB pHHKY MOCIYT MOKEKHOT Oe3IeKn
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Peanizauia 1a o6CnyroByEaHHA
NEepBMHHIX 33c0BiE NOXEKOracHHA

ABTOHOMHI CUCTEMI NOXEXKOrACHHA

Mpoaax o6nagHaHHA

— ABTOHOMHI NEKEXH] CNOELLYEaYi
Ta MaTeplanis

IHLW3 NpoAyKLiA B cepi

CUCTEMUN NOXKEKHOT CUrHANIZ3LT,
OMOBILLEHHA PO NOXEKyY Ta
YNpaBNHHA EBAKYHBAHHAM NoAeH
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AvmoBrganeHHa

CncTeMm NoxexHol

JETOMATVKY CUCTEMU PAHHBOTO

EUABNEHHA
HAAZEMYBAHNX
cuTyaLii

Mopolukoee

BoaaHe

cucremm
- Q) -
NOXEXOraCiHHA MiHHe

Fazose

AepO30NEHE

Jlepes AHNX KOHCTPYKLIA

Mocnyru KoMnaHii
y cdepi 3abesneueHHs
NoXeXHOoT 6esnekn

MoHTax
acrem Besneku

MeTanesvx KOHCTPYKL#A

Kabenie 13 kabensHWX NpoxXoAoK

BorHesaxucr
AVMUXOAIE T3 BEHTUAALIHHUX
KaHanie

TKAHWHHWX MaTepianie, KOBPOBUX
NoKpWTTIE, Nanepy

MacKeHi crcTemm

BAMCKABKO33XUCT &
AKTnEHI CucTemu

NpoTANoXexH ABepi

TMpoTUNOXeKHI BOPOTa

MpOoTUNOXEKHI
NeperopojKn MpoTUNOHEXHT NIOKK

MpOTUNOEXHT K1anaHK

TMPOTUNOKEKHI 33BICKA T3 EKPAHI

TexHiuHe obutyrosyBaHHA

O6CnyroeyBaHHs MEHITOPUHT NOXEKHOT
cicTem Beanekn curHanizauii

ExcnepTuza
NPOTUNOXKEXHOrG CTaHy

MpoexTyBaHHs cucTem Besneku

IHpopmaLiiiiHo-
KOHCYNbTaLiAHI nocnyrn

Po3pobika AoKyMeHTaLT
E chepi noxexHol Besnekn

KoHcanmiHr

Puc. 3. Ilocnyru y cdepi nosxxexxHoi 6e3mexu
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i cermentn 3a morpebamMu ab0 TEXHOJOTIYHMMH PIIICHHSIMHU KOPENIIOITH 13
CTBOPEHUMH JICP’KABOIO MOTPeOaMU MOTEHIIHHUX CIIOKUBAUiB y PIICHHAX MOXKEXK-
HOI Oe3MeKH.

Sk 6ayMMo, MPOIYKTH HA PUHKY, TX XapaKTEPHCTUKA i CErMEHTAaIlisl OBHICTIO Bi-
JINIOBi/Ta€ CTBOPEHUM HOPMATHBHO-TIPABOBUM aKTaMH 3ac00aM 3aXHCTy 1 € KIach4-
HUM Ha6op0M pileHs, sKi 000B’SI3KOBI 10 BIPOBA/DKCHHS HA CBOIX 00’€KTaxX Kili€H-
Tamu. B o ke gac mpoyKTOBHiA nopT(penL Tpynu JOCTIKeHUX KoMmaHiili Ha 90%
CKJIQ/IA€THCS 13 TpaI[I/II_[lI/IHI/IX MIPOAYKTIB: CUCTEMH IOKEXKHOI aBTOMaTHKH — 32%,
cucrteMu moxexoracinas — 19%, Boruezaxuct — 31%, MOHTaX MPOTUITOKEIKHUX
neperopoiok — 7%, cucremu OJarcKaBKo3axucTy — 4%, TeXHIYHE 00CITyrOByBaHHS
cuctem 6e3rnexku — 2%, KOHCAITUHTOBI TocIyru — 5%.

MosxeMo CTBEpKyBaTH, 0 COPMOBAHA TAKUM YMHOM IPOTO3HULIIS MPOJYKTIB
(pimensp) B3araji He BpaxoBye Oa)kaHHS CIIOKHBadiB. TOMY JOIIIHLHO TaKOX 3yITHHU-
THUCSI HA IIIHHOCTI MPOJYKTIB JUIsl CAMUX KIIIEHTIB.

AHaJIi3 CIIOKUBYOI IIIHHOCTI MPOIYKTIB KOMITaHil, 0 HA/Ial0Th MOCIYTH 3 TOXKe-
J)KHOT O€3IeKH Ma€ IaTH BIiAMOBIAL IATAHHS, YW MIHCHO MOTEHIIHI CIOKHBAYl HE
OakaloTb MOHTYBAaTH NPOTHMNOXEXHI cuctemu? IlpoBefeHi HaMU ONUTYBaHHS CIIO-
JKUBAYiB TIOKa3aJIM, M0 KJIIEHTaM IiKaBl TaK 3BaHI «KOPOOKOBi» pimeHHS y cdepi
6e3neku [14] — 1e TUNOBI pillIeHHSs, sIKI HApaBJIeH! Ha BUPILIICHHS KOHKPETHUX ITH-
TaHb 1 peasli3yloThCs OJHAKOBO i BCiX. Taki pillleHHs MOPIBHSAHO AEIIEBIIl 1 CTO-
CYIOThCSI CyMDKHHX CHCTEM O€3MEeKHM — OXOPOHHHX CHCTEM, BiJI€OCTIOCTEPEKEHHS,
nporpamMHe 3a0e3MeYeHHs A1l CBOEYACHOTO BUSBIICHHS TMOXKEX 1 OMOBIIMIEHHS JIIOEH
TOIIIO.

Tako KITI€HTIB IIKaBIATH KOMIUICKCHI plmeHHﬂ B cepi 6e3nexu [15], mo CyTTe-
BO 3MOXYTh 3a0LIaJIUTH X OIO/PKET HA KamiTallbHe 6y,[[1BHI/II_ITBO qu peKOHCprKLIlIO
Jns mpukiaxy, 0OMHOYaCHUN MOHTaX IOXKEKHOT Ta OXOPOHHOI CHUTHANI3aMii OHIEI0
KOMITIaHIEI0 CYTTE€BO 3HMXKY€ BapTICTh MOHTA)XXHUX pOOIT (BUTpAT Ha MiATOTOBYI pO-
00TH, IPAMY 3apOOITHY IIIATy, HANAAKy i TECTYBAHHS TOLIO), IO € CKOHOMIYHO BH-
TiIHO KIIiEHTY. Y TOW e yac, MOHTa)XHI OpraHi3allii 3a0X04ylOTh KIIIEHTIB 32 KOM-
iekc poOiT 3HMKKaMu abo OoHycamu. YacTKOBO Ile MOKe MPUBAOUTH KIIIEHTIB
3aMOBHTH KOMILJIEKC MOCTYT JCIICBIIIE.

€ i1 3anuT Ha KBaTi(IKOBAHMIT KOHCAITHHT, HANPHKIAL, OJHIE0 i3 TOCITI/DKyBa-
HUX KOMIIaHIi HAJa€ThCsl MPOAYKT — IITOTOBKA JIO TUIAHOBOI MEPEeBIpKU 00’ €KTa
TIOKEKHOKO IHCTIEKITIEI0' .

OTxe y IIUX BHUIAJKaX MOXKEMO TOBOPUTH IIPO 3MiHY HPOQUIIO IIHHOCTI MPOIYK-
TiB y KJIi€HTIB (puc 4). Sk 6aunmo, 6arato y yoMmy Oa’kaHHs i MPOMO3uLlii 301ratoTh-
Cs, X04a € JIesKi CyTT€BI HEBIAMOBITHOCTI, sIKI ¥ 3a7al0Th 3arajbHy TEHICHINIO 10
M1 BUIIECHHS I[IHHOCTI IPOAYKTIB.

3po3yMiTH TEHAEHIII B raiy3i TakoX J03BOJISIE 3aCTOCYBaHHS Mojeni aHamizy
KOHKYPEHTHOTO Cepe/IoBHIIA 32 M. Tloprepom. IlpoBeneHmii HamMu aHaii3 TPyHH
kommanii KuiBchkoi 0071aCTi CBIAIHTS, 1110 HAHOLILIIOK 3arpo30I0 iX PO3BHUTKY € BU-
COKa MOHOTIOJNI3allis, MEHII CYTTEBOIO € 3arpo3a IMOSBH HOBHX KOHKYPEHTIB uepes
HasBHICTh BUCOKHX «BXITHHUX Oap’epiB» (JIilleH3yBaHHS, JeKIapyBaHHs, TPOHUKHEH-

! ITub.: http://spz-bc.com.ua/services/outsourcing/konsulting/
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HSl Ha PUHOK TONIO). 3arpo3a MosiBU NPOAYKTiB-3aMIHHHKIB € BIICYTHHOIO, OCKUIBKH
KO’KHA TIOCITyTa Ma€ HaJaBaTUCS 3T1THO HOPM Ta MpaBwil. 3HAYHUM € BIUIUB IOCTaya-
JBHUKIB Yepe3 Te, L0 I[iHa Ha 3aKOPJIOHHI Marepiajau Ta o0JaJHaHHS 3HAYHO BUINA,
CIIOKMBAY MOCIYT OPIEHTYE 3aKyMiBeJIbHY MOMITUKY KOMIaHIH, 110 HaJal0Th MOCIYTH
MOKEKHOI OE3MEeKH, OPIEHTYBATHUCSA HA BITYM3HSHOTO BUPOOHWKA. PHHOK BiTUM3HS-
HUX TOBAapOBUPOOHUKIB — II€ 37A€OLIBIIOTO OJITOMOIisA, a OKpeMi TOBapH BUPOOIIs-
IOTHCSI BUKITIOYHO MOHOTIOJIICTaMH.

[KopoGrormi xapakep
pITIeHR
TTosxcixoracingg 1o 5
IPHI3IY CHEI3aroly,,
JICHC .
OTpHMAHHEA CIOBIICHD
Opo MOMKesky Ia 3 I3uacHe CupankBaHH
MOOULLLIHE """"""" cHCTeM (HAZTAHHS 3aXHCY)
renelon o) EroK ’

KOMILICKCHI pimICHES
GC3ICKH

BincyTHiCTs OpcTcH3IN | lapiitHicTR

300KY OpTaHIB ——KieHTH
. 3MOHTOBAHOTO .
IepIKaBIIoro HATTANY Ta OGIATHARES ++% -+ [DyIIA KOMITAHIH
LoLrTpoino

ExoIroMia Ia pirmens

E— JIoBTOBIUHICTS
uepes upodeciinnii

TCXHOTOTTHHITY PIMNCHD
HOLCHRUITHIT
T uooGorni
. . . OUEPE KL OIKEIK
MOHITOPWHT | TEXHITHA ~
q (upenerrrusnmii sxuer)
MITPHMEA

Hepucoxii S10mKkeT 11a
MOLLEOK 1 TexXuisny
HYITPHMEY

Puc. 4. linHicHu# npodiss pinieHs y chepi MoKeKHOT Oe3NneKkn

Mpumirka. [I’saTHOANBEHOIO MIKAJIOK TO3HAYEHUH PIBEHb BAKIMBOCTI OKPEMHX XapaKTEPUCTHK
podinaro HIHHOCTI BIANOBIAHO U1 KIEHTIB 1 TPyNU KOMIaHIN.

MictkicTe puHKY. OCKIJIBKH CIOKMBaHHS MOCIYT BiOyBa€ThCs JBOMa IpyHnamu
CIO’KMBAYiB — HOB1 OyJIBHUIITBA, PEKOHCTPYKLIi 00’€KTIB Ta iCHYIOYl OyIiBii, HE
o0JaiHaHI CUCTEMaMHt 3aXUCTY, — BaKJIMBO MPABUIHLHO 00paTH CUCTEMY TTOKa3HUKIB
JUI BU3HAYEHHS MICTKOCTI pHHKY. [lepmry rpymy MoxHa iIeHTH(IKyBaTH, Halpu-
KJIaJ1 32 PEECTPOM JIeKJIapallii Ha BUKOHAHHS 6yz[iBenLHI/Ix p06iT Ha caiiti JIABI Yk-
paiHu. 3 BU3HAYCHHSM JPYroi IPyIH CKIIaHIIIe, OCKLUIBKH HIHI HE POBEICHO KO-
HHMX CHUCTEMAaTUYHUX JOCIIIKEHb [IPO BUSIBJIECHHS IOTEHLIMHUX CIIOKUBAYIB CEpesl Hel.

AHanizyoun 3asBU BHCOKOIIOCAOBIIIB MOYKEMO MPHITYCTUTH, IO KII€EHTAMU Ii€i
rpynu y 2018-2020pp, 3a HasBHOCTI iHAHCYBAHHS, CTAHYTh BCI ICHYIOUI HABYANBHI
3aKJIa/i, 3aKIaN MEIUUMHN Ta CAaHATOPHO-KypopTHOro nikysauHs [16]. Ilicis Ke-
MEpPOBCHKOI Tparejii 4YMCIIO MOTEHI[HHUX KIIEHTIB IOMOBHHIOCS TOPTOBEIHHO-
PO3BaXATBHIMH IICHTPAMH Ta 3aK/IaJH IPOMAJICEKOTO 06cnerByBaHH51 (xade, pec-
topanu, Mara3unu)[17]. Cepex pemru miANPHUEMCTB Ta OpraHi3aliii MOXeMO poOUTH
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MPUITYIIEHHSI HA OCHOBI CTAaTUCTUKU MUHYJIMX MepiojiB — MIianpuemMcTsa 4 ta 5 ka-
Teropii CKJIQIHOCTI, Ta HEBEIWKHUHA BIJICOTOK IMIMPHEMCTB i3 HE3HAYHUM CTYIICHEM
pusuKy. PeanpHa micTkicTs puHKy B 2016 poui (o Ykpaini) cranosuina 20,2 mMiapn
I'pH., TIOTEHIIiitHa 5 Moxe caraty 10 100 maparpH.!

[IpuBenennii aHami3 BKOTPE CBIIYUTH PO TIONHUT, 3aJCKHUH BiJl TMOJITHKO-
npaBoBoTO (hakTopy. BpaxoByroun 11e BHHHKAE HEOOXITHICTD npoaHani3yBaT1/1 piBeHB
TOp y HpI/II/IHHTTl pimeHHs npo AuBepcHdikariio 3a JOMOMOTOI0 OIiHKH iHTEHCHBHOC-
Ti KOHKYPEHIIi1.

KinpkicHy OLIHKY IHTEHCHBHOCTI KOHKYpPEHII MpOBeIeHO 3a MeToaukor [.B.
Cmortiia Ha OCHOBI Bapiallii pHHKOBHX YaCTOK MiIIPHEMCTB-KOHKYPECHTIB B CTATHII] 1
auHamiii [18]. Husbka iHTCHCHBHICTD CBIAYMTD PO HU3BKY NMPOTHAIIO KOHKYPEHTIB,
a OTKe 1 Impo BHCOKY MOHOTIOJTI3aIlis PHHKY, BHCOKa X IHTEeHCUBHICTh — II€ BUCOKa
HPOTUIiS] KOHKYPEHTIB, HU3bKO MOHOIIOII30BaHUM pUHOK (Tab. 1).

Tabnuys 1
OLITHKA IHTEHCUBHOCTI KOHKYPEHIIi HA JOCJI)KYBAHUX PUHKAX?
A — IHTCHCI/IBHi?Tb B IHTCHCI/IBH.iC.Tb B
CTaTHLI JHAMIL

- CucreMu NOXKexXHOT aBTOMaTHKHU H H
% Bornesaxucr H H
E BbnuckaBko3axuct B B
§ [IpoTHIoxexHi TeperopoaKu H H
§ Inmni Buny pobit B H
iH(pOpMaLiHHO-KOHCY b TAIIHHI TOCTYTH B H
OO6cayroByBaHHS CUCTEM O€3MEKH B B

IIponax obnanHaHHS 1 MaTepiaiiB C B

Ipumirka. «B» — Bucoka, «C» — Cepennst, «H» — Husbka.

PesynbraTi mpoBeneHOr0 aHami3y CBi4aTh MPO BUCOKY MOHOIIONI3AII0 PUHKY
MOKEKHOI CUTHATI3aIli Ta BOTHE3aXHCTY K y craruii, Tak i B nuHamiri. 1o roBo-
PUTH NPO HECTIPUATIMBY TCHJCHILIIO JI0 BCe OinbiIoi MOHOMOMI3aLii. Ta x cama cury-
allisi CKJIaNacs i Ha PUHKY MOHTaXY IPOTHIIOKEKHUX meperoponok. Ha punky cuc-
TeM OJIMCKABKO3aXMCTy iHTCHCHBHICTb BHCOKA y CTAaTHL i € MO3UTHBHA JWHAMiKa.
Xoua, SIK CBiJYaTh Pe3yJIbTATH ONUTYBaHb MOTCHIIHHUX KIIIEHTIB, MOMUT HA TaKi MO-
CIIyTH € HaWHWK4YUM. [HII BHOM MOHTKHUX pOOIT Ta iH(i)opMauiI‘/'IHo-
KOHCYJIBTALINHI OCIYrH — BCE lile BUCOKA IHTCHCHBHICTh KOHKYPCHILii, O1HAK € Te-
HJICHIIISl 1O MOHOIIONI3aIii. 30epiracTbcsi BACOKUI PIBEHb IHTEHCUBHOCTI KOHKYpEH-

! Jlani po3paxoBaHO aBTOPOM 3a €KCIIEPTHUMHU OIIHKAMH KEPIBHUKIB OCIIHKYBAHOT TPYIH KOMIIAHiH.

2 IndopManiiinoro 623010 WIS OUIHKY € JaHi KOMIaHiii, o il0Th Ha puHKY KuiBchkoi oGmacti (kpim M. Kne-
Ba); OCKIUIBKH PEriOHANbHI OCOOIMBOCTI OJAHUM YHHOM HE BIUTUBAIOTh HA JiSUTBHICTH MOMIOHMX KOMIIaHii, BBaXKa-
€MO BHOIPKY perpe3eHTaTUBHOIO.
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ii B 00CIyroByBaHHSI CHCTeM O€3IeKH Ta MpoJiaxi o0iaHaHHsg Ta Marepianis. [1po-
T€ B LIJIOMY PUHOK ITOCIYT MOKEXKHOT 0€3MeKH — HaJITO MOHOIIOJI30BaHHH.

AHani3 puHKOBUX 4acToK 3a 2017 pik CBIAUMTH MPO Te, IO HA PETiOHAILHOMY
punky (KuiBcbka 00:1.) 3a BciMa moOCIyraMH MOXEXKHOI O€3MeKH € I'ATh MiJIpH-
€MCTB-JIIJIEpPiB, CyMapHi pUHKOBI YaCTKH SIKUX CTaHOBIATH 65% (puc.5).

TOB "bYATEXHO- TOB "CNB "TE®ECT"
CEPBIC"
16%
TOB "Canpaiiz NTA"
7%

TOB «YuboBMIA LeHTp
«Hopmatue»
1%

MM "Moxbyaknacik”
9%

TOB "®narmaH
cuctem Besneru" | > MM "Peipgep"
297 ~ 13%

%

Mn dipma "Ed-

4%

TOB™
[ole]) Fpnrlc;:JhGB to.n. 10 % A "TexHokoGansr™

- 7%

7 EC MoHiTopuHr"
M0 "Ankom Mnoc" 6%
3%
I-II-I HcaTen" _

Puc. 5. PUHKOBI YacTKH MIAMPHUEMCTB CepH MOCITYT MOKexKHOT Oe3nexkn KuiBchkoi 0611

[IpencraBnena niarpama sickpaBoO LTIOCTPYE BUCOKY KOHIIEHTPAIIIO i MOHOMOJMi3a-
IO PUHKY.

2. Enooecenni nepedymosu ousepcugixayii nionpuemcms.

Jnst anamizy Oyno oOpaHO /1Bi KOMIaHIi 3 TPyNH TOCTIKYBaHUX, SKi 3aiMarOThCS
TPaJULIHHUMU ITOCIYTraMU MOKEXXHOI 0e3NeKH, pealbHl Ha3BU SKUX IIPUXOBaH1 aBTO-
poM 3amns 30epekeHHs] KOMEPIiHHOT TAaEMHUII W HEPO3TOJIONMICHHS 1HCalaepChKol
iH(popMartii. Po3risHeMo BHYTpIlIHI TIEpeyMOBHU I quBepcrdikariii mianmpueMcTB
B €KOHOMIYHOMY Ta YIPaBIIHCHKOMY acIIeKTI.

dinaHCOBI pe3yabTaTH 000X KOMIIAHIH MOTiPIIYIOTHCS 3 POKY B PiK, 10 BUKJIHKA-
HO TIEPEeBAKHO TMAMiHHAM TpoaaxiB. Ha mymMKy MeHemKepiB KOMIIaHii, 11e TIOB’ I3aHO
13 MOCJIabJIeHHAM JIep’KaBHOTO HArJIsily 1 KOHTPOJIIO 3a MOXEKHOW Oesnekoro. Ila-
JiHHS 00CATIB MPOJAXy 3YMOBIIIOE€ HH3bKY 3aBaHTaKEHICTH TPYAOBHX PECypCiB, sKi
CTBOPIOIOTH MEHIIIE TPOIYKTIB.

AHanizyoun KUIbKICTh KII€EHTCHKHX 3BEPHEHb 10 OJHI€I 13 KOMIIaHill MOXKHA I10-
MITUTH TEHJICHIIIIO IO 3HKEHHS KUTBKOCTI KiieHTiB. Y 2014 porii koMmaHis omnpa-
moBasia 2048 3amoBieHb, ToAl K y 2017 poui iX KUIBKICTh CKOPOTHUIIACS Maike BUe-
TBepo 1 ckiana 610 3aMOBIIEHB.

Co6iBapTiCTh MOCITYT MOMKEKHOT Oe3Meku’. Y KOITOpHCcaX Ha MOKeKHY aBTOMa-
THUKY Ta TIOKEKOTACiHHS MOoHaJ 64% BHUTpaT 3aKiiaJieHi Ha TPYJOBI pecypcH, 1o ro-

! Inopmaniiinoro 6a30r0 € mani ABOX JOCTIIKYBAHWX KOMIAHil Ta aHANITHKA NEPABHUX 3aKyTiBenb «[Ipo-
30po» Ha moptaii: https://prozorro.gov.ua/.
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BOPUTH MPO BUCOKY IHTENEKTYyaJbHY CKJIaaoBYy. [lesiki MacmTaOHI MPOEKTH MICTSThH
OKpEeMi KOIITOPHCH Ha ITyCKOHAJIAr0/KyBaJIbHI POOOTH, SIKi MOBHICTIO CKJIaIal0ThCS 3
PO3YyMOBOi Tipalli ¥ moTpeOyIoTh 3aiydeHHs1 (axiBiiB BUIIOi KaTeropii. YacTka BU-
TpaT Ha Taki podoTH Moxe csaratu 10 40% KOITOPUCHOI BapTOCTi mMOCyr. B Toii ke
4ac, 4YacTKa 1HTEJNEKTyaJIbHOI Tpalli B MOHTaX1 CHCTeM OJINCKaBKO3aXHCTY, 3/1€01Tb-
moro, He nepesuinye 10%, a y mociayrax 3 BOTHE3aXUCTy HPAaKTUYHO BiacyTHs. Lle
OB’ sI3aHO 13 CyTO MEXaHIYHOIO p060TOIO o He moTpedye (axiBIiB BUCOKOT KBaTi-
¢dikamii. YacTka IHTENEKTyanbHOI mpaili iHpOPMaLiHHO-KOHCYIBTALINHIX TTOCITYTH
ctanoBUTh 80-90%. Cepen mociayr oOCIyroByBaHHs piBEHb 1HTEIEKTyasi3alli Ha pi-
BHi 25%.

OTXe, MOCIYTH MPOTUIIOKEKHOTO MPU3HAYCHHS XapaKTEPU3YIOThCS BUCOKOIO 1H-
TeJeKTyali3alli€ro mpaii 1 HasgBHICTIO OUIbIIOCTI (paxiBLiB Ta MpodecioHaliB cepes
MepCcoHaTy KOMITaHIH, MisUTBHICTD SKUX MOXe OyTH IIHHOIO ¥ y iHmuX cdepax, Bpa-
XOBYIOYH IX HOTEHIIIa.

KepiBHu1TBo 000X l'IiI[HpI/I€MCTB 3HAUIIUIO MUIIXH q)iHaHCOBo'l' crabimizarmii 3a pa-
XYHOK PO3IIMPEHHs cepr TIsIIBHOCTI i MPOJaky MOCTYT Ha IHIIMX PHHKAX. 3aly-
4yeHHs (axiBIiB O BUKOHAHHS HOBOI p060TI/I 13 iX I0/IaTKOBMM HAaBYAHHSM Ta TIEPEK-
Bami(ikami€ero JOMOMOIIIO KOMIaHiSIM BUMTH Ha HOBI PHHKH B KOPOTKI TEpMiHH Ta 0e3
3Ha4yHMX 3arpart. [lo-cyTi, 1ie € nmepeTBOpeHHs JOAATKOBUX KOMIIETEHIIH KOMIaHIi y
OKpeMi MPOIYKTH.

Jlesxi KoMIaHil BiAKPUBAIOTh a0COTIOTHO «UYX1» IS iX KOMIETECHIIH HAMPSIMKH,
JIEXTO IIYKa€ MUISIXA PO3BUTKY 3@ PaXyHOK IHTErpaIlifHUX CTpaTerii 3 MOAaIbIIuM
BUBE/ICHHSM MPOAYKTY Ha PHHOK, IO TAKOX BBAKAETHCS NUBEPCUQIKAIIEI0, HAPH-
KJ1aJl, BUPOOHUIITBO BJIACHUX MPOTUIOXKEKHUX IBEpEd Uil BUKOPHCTaHHA iX y Ha-
JaHHI MOCHyTr (BepTHKAJIbHA IHTETpalis) 3 MOAAJBIINM BUXOJAOM 3 HUMHU Ha PUHOK
(npoxykroBa auBepcudikaiis) [19]. Bee e BKOTpe miATBEpDKYE TIMOTE3y, IO TUBE-
pcudikanis TakUX KOMIaHil € BIpHUM HIJISXOM JUIs cTabuiizanii iX HOTOYHOro CTaHy
Ta JUIst MOJJANTBIIOTO 1X PO3BUTKY.

3. Oyinxa nepedymos ousepcugixayii KOMRAHIN PUHKY NOCTY2 NONCEHCHOI Oe3-
neKu ma meHOeHyitl ix po36umxy.

OuiHuBIIM MPOOJIIEMATHKY IisUTBHOCTI KOMIIaHii cepu HalaHHs MOCIYT MPOTH-
MOKEKHOTO MPU3HAYCHHST KOMITJIEKCHO — 3 TTO3HITii BHYTPIITHIX 1 30BHINIHIX BUKIIHU-
KiB, y3araJJbHUMO €K30T€HHI Ta €H/I0r'€HHI IEPeIyMOBH iX quBepcuikaii (tadu. 2).

JuBepcudikariist TisuTbHOCTI KOMIIaHiH cepu moskexHoi Oe3nekn 3Moxke 3a0e3-
TICUNTH:

— cTabuTi3alilo MOTOYHOI TOCHOJAPChKOI AISUNIBHOCTI KOMMaHi B mepioj 3HH-
YKEHHS TIOTIUTY Ha 1X MPOAYKTH 4epe3 TOTITHKO-TTPAaBOBHIA (PAKTOp UM CE30HHUH (ak-
TOp, BIICYTHOCTI (piHaHCYBaHHSI 00’ €KTIB TOIIO;

— J0JATKOBI JpKepelia HaJIXO/DKESHHS KOIITIB 32 MeXaMH TPaIuIliiHoi chepu mis-
JIBHOCTI KOMITaHIMH;

— EKOHOMII0 MaTepiaJbHUX PECypCiB Uepe3 BUKOPUCTAHHS iX Y CIIOPIAHEHUX I10-
cIyTax;

— e(eKTHBHE BUKOPUCTAHHS TPYAOBUX PECYpPCIB JUIS HAJJAHHS HUMHU OKPEMHX UM
JIOaTKOBUX IMOCYT Y MEXaxX IXHbOT KBai(iKaIii;
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peanizaliio JeKiTbKOX HOCIYT OJHOMY 3aMOBHHUKY 3aBASKH HAJaHHIO KOMILIE-
KCHOTO PillIeHHS;
— TIOOJIaHHS 3aJIEKHOCTI KOMIIaHii BiJ OHI€T IPOAYKTOBO] JIiHii (PUHKOBOTO ce-
TMEHTA);
— HEBUCOKi BUTPATH HA TUBEPCH]IKAIIIO y MPOIYKT TOMATKOBUX KOMITETEHITIH Ta
CYMDKHHUX c(ep, 1110 He TOTpeOyIOTh KaliTalbHUX BUTPAT.

Tabnuys 2
HEPEIYMOBU JUBEPCU®IKAILILL KOMIIAHIN COEPHU [IPOTUMOKEKHUX MOCJYTD
Tpupona XapakTeprcTuka
HepeayMoB

- MEHTaJIbHi 0COOJIMBOCTI MIANIPUEMIIIB Ta BIACHUKIB KIIEHTCHKUX KOMIIaHIH;

- HU3BKHH PIBEHb BIAMOBINAIBLHOCTI 32 MOPYIICHHS MOXKEXKHOT O€3MeKH Ha IiIpH-
€MCTBAX;

- HeJoCTaTHs yBara J10 npobaem chepu y 3MI;

- 3acTapiji HOpMHM Ta HOPMATHBHU 3 MOXKEXKHOT Oe3neKku 1 OyAiBHUIITBA, IO peria-
MEHTYIOTb Po0OOTH y 1iii cdepi;

- BIAICYTHICTb Iep’KaBHOTO MEXaHi3My — aJIbTePHATHBH MEPEBIPKAM, IO JO3BOJIHB
Ou 3a0e3meunTH NMoXKexHy Oe3neKky Ha 00’ eKTax;

- HecTaya KOLITIB JUlsl (hiHAHCYBAHHS PillieHb Y cepi MoxKexKHOT Oe3MEKH Y KOMIaHiH;

Ex3orenHi nepe-
JTYMOBH - BHCOKa MOHOTIOJI3AIlisl pPUHKIB MTOXKEXHOT OE3MeKH;

- HEMOJKIIMBICTh BUKOPUCTAHHS IHHOBALIIMHUX pillieHb (U()epEHIIIFOBAHHS TPOYKTY);

- IOBHA 3aJIE)KHICTh KOH IOHKTYpPHU PUHKY BiJl IOJITUKO-IIPaBOBUX PillICHb;

- 3MiHa ¢inocodii HIHHOCTI MOCIYT Y KIIIE€HTIB;

- 0e3aJIbTEpPHATUBHICTD Y BUPOOHUKAX TEXHOJIOTIYHUX TOBAPIB,;

- CKaCyBaHHs JILCH3IH (110582 HEJ0OPOCOBICHUX IIIPUEMCTB Ta [IOCHIICHHS KOH-
KypeHun 3 OyIiBETBHAMH OPTaHi3allisIMH, TOTOBUMH BHKOHYBATH TIOCIYTH MTOXKEXK-
HOT Oe3MeKH CaMOCTilHO);

- Hu3bkuii monut (36% roToBi NpUAOATH TPAIULIiHHI PillIeHHS);

MiBHIIEHHS COOIBAPTOCTI MOCIYT i 3HMIKEHHS IPUOYTKY;

HU3bKA 3aBAHTAXKEHICTh TPYAOBUX PECYPCIB;

Ennorensi nepe- |- HaOyTi JOAAaTKOBI KOMIETEHIII;

JlyMOBH

BHUKOPHUCTAHHS 1HTEJIEKTYaIbHOTO MOTEHIIIANY Y CYMIXKHUX cdepax;

JIETKa TIePEOpi€HTAllisl B CIIOPIAHEHI MOCIYTrY HA IHIIUX pUHKaX 0e3 3HAYHUX BH-
TparT.

BpaxoByroun ckiagHuii iHAHCOBO-CKOHOMIYHMIT CTaH MiANPUEMCTB TPaMLLii-
HUX cep MOCIyT MOXKEeKHOI Oe3MeKH Ta HeCTabIIbHICTh X OCHOBHOI AiSIBHOCTI, Oe-
py4H 3a OCHOBY 3MiHY (itocodii IIIHHOCTI TOCTYT Ta MepeBary «KOpoOKOBUX» i KOM-
IUIEKCHUX pIllIeHb, ONUPAIOYMCh Ha 0a3uc J10JaTKOBUX KOMIIETEHIN pecypcHOi
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Teopii nuBepcudikauii [20] Ta cuHepreTHUHUl edeKT, MpUTaMaHHUN JUBEpCUDIKO-
BaHUM TIAIPUEMCTBAM, YPaXOBYIOUM HEMOXIIHMBICTh audepeHmiamii mociayr Ta
NpuitMarouy YHOPMOBAHICTh Ta ypEryJbOBaHICTh SIK OCHOBY iX ICHYBaHHs, IIPOIIOHY-
€MO TEpPCHEKTUBHI «KIIEHTOOPIEHTOBaHI» HANPAMKH AUBEpcU(IKallii MiANpUEMCTB
nociimpkyBaHoi chepu. [lo Takux HaHpHMKiB HaJIC)KaTh:

1) nmBepcnixamis B CymyTHI MPOAYKTH TPAAMUIAHOI ChepH s MiIMPHEMCTB,
10 HE OXOIUTIOIOTHh MOBHICTIO CETMEHT, a CIEIialli3yI0ThC BHKIIOYHO HAa OKPEMHUX
PIIICHHSX 1 BUMYIICHI IyKaTH Cy6Hl,I[p$II[HI/IK1B y BUMAJKy 3aMOBJICHHS 1HIINX MPO-

NOyKTiB. BuTpaTtu Ha quBepcudikaliiro MiHiMaIIbHI.

2) uepcudikariisi B 0XOpoHHY chepy i HaJaHHS KOMIUIEKCHOTO PIllIeHHS 3 0XO-
POHHO-TIOKEXHOI Oe3neku. Takuii KOMIUIEKC — CyTTe€Ba KOHKYpEHTHa IlepeBara,
OCKIUJTLKM OXOPOHHI KOMIIaHii, 3/1e01IbIIIOT0, HE MAIOTh JIICH31H Ha TOCIYTH 3 TIOKe-
JKHOT O€3IeKH, TOJI K TepeBaKHA OUTBIIICTh TIOCIYT 3 OXOPOHHOI O€3MeKn He TIs-
raroTb JileH3yBaHHIO. L{eil HarpsiMOK TakoX He MoTpedye 3HAYHUX BUTPAT, OCKIJIBKU
MOHA/I JIBl TPETHHU OXOPOHHUX MPOAYKTIB € TEXHOJIOTIYHO TOB’I3aHUMH 3 MTPOTHIIO-
KESKHUMH CUCTEMaMH.

3) HduBepcudikauis y chepu, 10 He MpUTaMaHH1 J0C1 YKPAaiHCbKOMY PUHKY y TIO-
BHIl Mipi — iH(opMaliliHa, EKOHOMIYHa, TEXHOTCHHA, COIIAJIbHO-TPYI0Ba Oe3reka
Ta 1H., HAIIPUKJIAJ, 3aXUCT iH(opMaIlii, CHCTEeMH paHHbOTO BUSBJIEHHS aBapiil 00as-
HaHHS, JIETEKTUBHI MOCIYTH Ta iH. BoHU moTpeOyIoTh M0aTKOBUX (PIHAHCOBUX BH-
Tpar Ta MEepCOHay IHIIOI KBaJi(iKarrii.

4) 3MiHa TEHTpY TsKiHHA' 13 GE3MEKOBOTO CEKTOPY, HANPUKIA, B MOHTaXKHHIL:
MOHTaX 1H)KEHEPHUX MEpEK, 3B’3KY, CUTHajI3allii, pamio, TeinebadeHHs, iHPOpMa-
niitaux Mepex. Lle 1oKopiHHI 3MiH B KOMIIaHii, 110 nepe)l6aan0TL ILHBepCI/anKauuo
bi3Hec-MozieNi (HAsBHICTD JCKIIBKOX Oi3HEC-MOJENeH B MEXkaX OJHOTO MiMPHEMCT-
Ba) Ta 3HAYHI BUTPATH HA IMIUIEMEHTAILIIO.

5) InpuBinyanbHUM iHHOBAIIMHNN KOMIJIEKCHUN MTPOAYKT, 11O MOETHYE B 001 pi-
3H1 KOMOIHaLIi JOCTiKEHUX BHILE MpoAyKTiB. Taka nuBepcudikaiis norpedye BU-
COKHMX BHUTpAT, OJHAK € MEPCICKTUBHOI, 00 «cepBic» B HEJAIEKOMY MailOyTHbOMY
30CepeIuTh HAaBKOJIO ceOe yCi MOCIYTH 32 TEXHOJIOTTYHUMHU a00 TaTy3eBUMU HaMpsM-
KaMH.

6) JluBepcnoixaris B ayTcopcHHroBi npoxykrr. Ilociayru ayTcopcuury QyHKIii
MOKEKHOI, TEXHOT€HHO1 0€3MeKH Ta OXOPOHHM Tpalll, U0 MOJAralTh B Mepeaadi BCixX
3a0e3neuyBajJbHUX, 00CIYTOBYIOUNX, JOKYMEHTAIBHUX W OpraHi3amiifHuX pyTHH Ha
CTOPOHHIO oOpraHizamito. Taki pilieHHs, 30Kpema, HponoHye kommanis «Cren-
NOX3aXUCT»”. MaeMo BUCYHYTH TiloTe3y, 11O NepCHeKTHBA peasli3allii TaKoro Miaxo-
Iy 3MICTUTH IIEHTP KOHKYPEHIIIi 3 OKPEMHUX MPOTYKTiB-pillleHh Y1 KOMIUIEKCY JI0 T1a-
KETy TMOBHOI'O OOCIYrOBYBaHHS KJIIEHTCHKOI KOMIIaHIi B OKPeMHUX (YHKIIOHAIbHUX
HanpsMKax ii JiSUTbHOCTI.

7) BrojukeTHI «KOPOOKOBI» PIlICHHS, IO JO3BONATE Peali3oByBaTH JOCTYIIHI CHC-
TEMH OXOPOHHO-IIOKEXKHOI O€3MeKU Ul KBapTUP 1 KOTEIXKIB, /1€ 3aX0H 3 MOKEXKHOI

! Llentp Tsxinms (3a JIx. [enbpaittom [21]) € 0CHOBOIO cTpaTeridHuX 3MiH. BiH BUHMKaE Tam, Je MiANpPUEMCT-
BO JIOCSTJIO YCIIiXy y CBOii raiy3i i 3aJIeXKHTh BiJl TOTO, SIKE MICIIe B JIAHIIIOXKKY ITOCTa4aHb BOHO 3aiiMae.
PR v v e > .
2 [lus.: odiuiiinmii caiit xomnanii «Crennoxsaxuct» — http:/spz-bc.com.ua/, sika € OPUKIANOM YCHILIHOIO
BITPOBA DKEHHS AuBepcuiKaIliifHuX pimeHs [22].
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0e3reKn He HOPMYIOThCS, HANIPUKJIIA/l, aBTOHOMHHI TIOXKEKHHI CIOBIIYBa4, B SIKHA
BMOHTOBAaHUH aKyMYyJISITOp, 3 IHTETPOBAaHUM MOJYJIEM BiANpPaBKH MOBIIOMIJIEHb Ha
MOOUIBHUH TenedoH rocnoaaps. Taki NPOIYKTH OpI€HTOBaHI Ha PUHOK, paHIlIe HE
XapaKTepHUH ISl JOCTiKyBaHUX KOMIIaHii, —puHoOK “b-to-c”.

BucnoBku. OTxe, 3a1€KHICTh TalTy3i BiJl MMOJITUKO-TIPABOBOTO (haKTOPy, HECIIPH-
ATIIMBAa PUHKOBA KOH IOHKTYpa ¥ Au¢epeHIianis CroXUBYMX LIHHOCTEH MPOJYKTiB
3YMOBJIIOIOTh KOMITaHi1, [0 HA/IAI0Th TOCIYTH Y cepi MOKEeKHOT Oe3MeKu, MPOBOIU-
TH CTpaTeriyHi 3MiHH. 30KpeMa, 3BaKaro4ud Ha JOCIIKEH] MepeyMOBH, AUBepCcU(i-
KyBaTucs. JluBepcudikaiis mosirae gk y po3mUpPeHH] TpaauLiiHO] JiHIi, TaK 1y pea-
mizamnii  MPOMYKTIB HOBUX KOMIICTCHINIH, PIlIEHb IIOJ0 3MIIMIEHHS IEHTPY
KOHKYPYBaHHsI IIAPUEMCTB Ta BIAKPUTTS HOBUX PUHKIB, OalaHCYBaHHI MIXK LIIHHIC-
TIO 1 HOPMAaTHBHUMH BHMOTaMH TPAIUIIIHHUX MTPOTYKTIB.

TaxkuM 4MHOM, PHHOK MPOTUIOKEKHHUX MOCTYT MOCTYIIOBO PO3IIUPIOETHCS CYITY-
THIMH HOCITyraMu a00 KOMIUIEKCHUMM PIllIEHHSMH. 3allpOIIOHOBAHI HAIIPSIMKHU JIHBe-
pcudikaiii 3MOXyTh CTaTh €()EKTUBHUMHU CTPATETiISIMH PO3BUTKY KOMIAHIH 3 pi3HH-
MU (iHAHCOBHUMH MOKITMBOCTSIMHU 1 JIO3BOJIATH 320€31MeUUTH CTa01Ti3a11if0 TTOTOYHOTO
CTaHy, 30UIbIIUTH €KOHOMIYHI BUTOM, MOCHJIMBIIY Y c()OPMYBABILIU HOB1 KOHKYype-
HTHI TIepeBarm.
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AHUBEPCHPHKAIIHUA MPEONIPUSITHNA CPEPHI IPEAOCTABAEHUS
YCAYT IIOXXAPHOH BE3OITIACHOCTH: AHAAHUS3 IIPEATIOCBIAOK H
ITPO'HO3HPOBAHHST PA3BBHTHS

A.B. I'paboeenio, actimpant kadeapsl cTpa-
TEeTHUU TIPS PUATHN

I'BY3 «KueBckuii HallMOHAIbHBIN DKOHOMUYE-
CKUll yHUBepcuTeT uMeHn Baguma ['eTbManay

Annoramusa. Ha ocHOBe KOMIAEKCHOIO aHaAHU3a AEATEABHOCTH BBIIBACHBI
COBpEMEHHbBIEe TEHICHIIMH Pa3BUTHS NPeAIIPUIATUH cdepbl YCAYT IIOKapHO Oe-
30IIaCHOCTH W HIAECHTHMHUIINPOBAHBI IIPEAIIOCHIAKH AUBEPCUMUKAIINY HUX Oes-
TEABHOCTH, KOTOpasl ABASIETCS OJHHUM K3 BO3MOXKHBIX CIIOCOOOB HX Pa3BHTHS.
Hccaenyiorcs IPEAIIOCBIAKM AUBEPCUMHUKAIIMN BO BHEIIHEM (3K30T€HHOM) M
BHYTPEHHEM (3HIOTE€HHOH) N3MEPEHUAX C yI€TOM OCHOBHBIX TEHAEHIIHI pa3BHU-
THsS OTPaCAH M PBIHKA MoXKapHO# 6e3onacHocTu. [IpuBeneHa XapaKTEePHCTHKA
SKOHOMHYECKOTO U YIIPABAEHYECKOTO AacCHeKTOB OedTEABHOCTH MHCCAEIYEMBIX
KOMIIaHUH B COBPEMEHHBIX YCAOBHSAX C IIPOTHO3UPOBAHUEM TEHAEHIIMHE HUX pa3-
BHUTHA Ha OAMXKAHIIYIO IIEPCIIEKTUBY.

KarodyeBble CAOBa: IUBEPCU(DUKAIINS AeATEABHOCTH IPEAIIpUSTU, cTpaTe-
TUS TIPEAITPUITUH, IToKapHas 6€30IIacHOCTh, Pa3BUTHE IPEAIPUITHHA.
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DIVERSIFICATION OF COMPANIES IN THE SPHERE OF PROVIDING
FIRE SAFETY SERVICES: ANALYSIS OF PRECONDITIONS AND
FORECASTING OF ITS DEVELOPMENT

Oleksandr V. Hrabovenko, PhD-student,
SHEI “Kyiv National Economic University
named after Vadym Hetman”

Abstract. This article highlights the specifics of the activities of enterprises
in the sphere of fire-prevention services and reflects the prerequisites for the
implementation introduction of strategic changes through the diversification of
their activities. The objective of this research is to identify the opportunities
and analyze the prerequisites for diversifying the enterprises in the field of fire
safety, recognize the potential areas for increasing their business activity and
forecast their prospects. The survey is based on an interview with potential
customers and a group of the fire safety companies, the analysis of public
procurement in this field. The results of this research are external and internal
prerequisites for diversification, prospective directions for the development of
enterprises through diversification based on changes in the value profile of
products and requirements of government regulations. The proposed
diversification directions can become effective strategies for the development of
companies with different financial capabilities. They will allow stabilizing the
current state, increasing economic benefits, strengthening or creating
competitive advantages. In addition, the identified forms of traditional services
provide the ground for shifting the center of market competition from the
classical provision of products to the full service companies in a certain area.

Keywords: diversification of companies, business strategy, fire safety,
enterprises development.
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IHlagpanrox Onexcandp Kasumuposuu*

MAPKETHHI'OBI CTPATETII B YIIPABAIHHI AOTICTHYHHUMH
CHCTEMAMH ITPOMHCAOBHX IIIAIIPUEMCTB

AHoTania. ¥ craTTti omHucaHO OCHOBHI HAYKOBIi i IpakKTHYHI IpoOAEMH Map-
KETHHIOBOI OIrTHUMisallii AOricCTHYHHUX cHUCTeM. IloKazaHo oCOOAMBOCTI i cKaa-
HOCTi PO3BHUTKY AOTiCTHYHOI'0O MEHEIKMEHTy Oi3Hec-Mepek YKpaiHCBKHX ITiAIl-
pHUEMCTB. AKIIEHTOBAHO yBary Ha MNEPCIEKTUBHUX HaANPAMKAaX ITiABUIIEHHS
ePEeKTUBHOCTI AOTICTUYHOI i MepPEREBO-KAACTEPHOI ONITHUMI3allil B3aeMoIii miar-
preMcTB. [J0BOAUTHECS PEe3yABTATUBHICTL MapKETHHTOBHX KOHIIENIIiH i cTpaTe-
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