CBIJTYUTH 1 T€,II0 IEH 1HIEKC € TAPMOHI30BaHUM JI0 PALY 1HIINX, 30K-
pema ICT Development (OOH), Networked Readiness Index (Csito-
Bull ekoHoMiuHu#M Qopym), Telecommunication Infrasturture Index
(OOH) i Web Index (World Wide Wed Foundation).

Cnucok sukopucmaHoi nimepamypu

1. Kanuya JI.M. Nanukatopsl MupoBoro passutus / JI.M. Kanwma —
2-e uzg. — M.: MITUMO(Y) MU Poccun, 2008. — 352 c.
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OCOBJIMBOCTI OBNIKOBO-AHANITUYHOIO
3ABE3IMNEYEHHA PEANISALII NPOEKTIB
3 EHEPIO3BEPEXEHHSA HA MPOMUCITIOBUX
nianPUEMCTBAX

3a yMOB pi3KHX KOJMBaHb I[iH HA pUHKAX CHPOBUHH, TOBApiB 1 Ha-
camIepe]] eHeproHoCiiB, KPUTUYHO BHUCOKOI 3aJICKHOCTI YKpaiHU Bif
IMIIOPTY CHEProHOCIIB OJIHUM i3 BArOMUX YMHHHKIB CTAllOr0 PO3BHT-
Ky CKOHOMIKH € TepexiJ 10 eHeproe(eKTUBHOro po3sutky. Peanisza-
LList [IPOCKTIB MIBUIICHHS CHEProe()eKTHBHOCTI MiIIPHEMCTB HEMOXK-
nuBa 0e3 3any4eHHs piHAHCOBUX PECYPCIB, y TOMY 4HCII 32 PaXyHOK
GaHKIBCBKHX KPCIHTIB.

EnepreTriuHa IMOJIITHKA MPOMKCIOBOTO IANMPHEMCTBA TIPEICTaB-
Jsi€ COOOK0 HU3KY 3aJIeKJIapOBaHUX MPABUJ MOBEIIHKH B €HEPreTHY-
HIil, TOJIITHYHINA, EKOHOMIYHIHM 1 YaCTKOBO B €KOJIOTIUHIN TalTy3sX Ii-
SUTBHOCTI IMANPHEMCTBA. BoHA po3p00IISIETHCS BIAIIOBIIHO 10 IIOCTAaB-
JIEHUX Iijed mignpueMcTBa. KoxHe MiIMPUEMCTBO Ma€ BJIACHI 1HTE-
pecH Ta BJIACHHUMU MOTJISA Ha MUISX JOCATHEHHS MOCTABJICHUX IIUICH, a
OT)KE 1 CHepreTHYHA IOJIITHKA TOTY€EThCS 1HIUBITyaaIbHO JUISL KOXKHOTO
okpemoro Bunazaky. Tomy abu BIOCKOHANIMTH MPOLEC pealisallii eHe-
prosoepirarounx 3ax0AiB Ha MIANPUEMCTBAX OCOOIMBO TAKHUX, sIKi pe-
aJTi3yIOThCS 4Yepe3 3alydeHHs (iHAHCOBUX PECYpCiB i 6aHKlBCI>KI/IX
KpEeANTIB, HEOOXiIHO TOOYyIyBaTH [i€3JaTHY CHCTEMY OOJIKOBO-
aHAJTITUIHOTO 3a0€3TIeUCHHS.

Taka cucTema MOBHHHA BiJIIOBIIaTH BUMOTaM CTaHAAPTIiB (I0JI0-
KEHB) OyXTalTepChKOT0 00Ky, BAMOTaM METOJAMYHOI 1 HOPMAaTHBHOT
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JOKyMEHTAllll 3 NUTaHb E€Hepro30epexeHHs, BUMOraM BHYTPILIHIX
HOPMAaTUBHUX JIOKYMEHTIB HiANMPUEMCTBA Ta 3aKOHOAABCTBY YKpaiHU
(F'ociogapcrkoMy KOJEKCY 1 T.J1.).

VY ToO#l ke Yac Taka CMCTeMa NMOBHMHHA BiJIIMOBIATH BHPOOHHYO-
TOCITOIAPCHKUM, HAYKOBO-TEXHIYHUM 1 €KOHOMIYHHUM, €HEPTeTHUYHUM
Ta €KOJOTIYHUM LIJISAM 1 KPUTEPISIM CTBOPEHHS CUCTEMH €HEpreTHY-
HOT'O MEHE/DKMEHTY 1 CIIPUYMHIOBATH MOKPAIIEHHS OCHOBHUX TEXHi-
KO-€KOHOMIYHHX, €HEPreTHYHUX 1 €KOJOTIYHMX IMOKa3HUKIB BHPOO-
HUYO-TOCTIONAPCHKOI JISUTBHOCTI (TTOKa3HUKIB COOIBAPTOCTI MPOMYKIIii
Ta peHTabenbHOoCTi, HopM nuromux Butpat I[1EP, eneproemHocTi npo-
JYKITi1 TOIIIO).

Bupimenss 3aBaaHb CUCTEMH OOJIKOBO-aHATITUYHOIO 3abe3re-
YEeHHS ynpaBniHH;[ IPOLIECAMH CHEPro30epeKCHHs HiINPHEMCTBA 110~
TpeOye pO3B’A3aHH ICHYIOUHX METOAUYHUX IPOOIIEM 5K Y METO0I0-
rii 0061iKy 100 00’€KTUBHOrO BiJOOPAXKCHHS PE3YIbTATIB Jislb-
HOCTI, CIIPSIMOBAHOI Ha ITIBULLCHHS CHEProe(eKTUBHOCTI, SIKI YCKIIa-
JIHIOIOTh AHAI3 Ta YHIPABIIHHS UMH IPOLECAMH HE TLTbKH HA PIBHI
NiANPUEMCTB, alle i Ha Me30- Ta MaKpOplBHl TaKk 1 B METOJOJIOT
CKOHOMIYHOIO aHalli3y, A€ AOTENep BiACYTHIM aHaliTW4HUIl IHCTPY-
MEHTapiil OLIHKH HPOLECIB KOMIUICKCHOIO BIPOBA/DKCHHS CHEPro3-
Oepiraroumx 3axoiB.

ponosuuii mwono $popmyBaHHs 00IIKOBO-aHATITHYHOTO 3abe3rie-
YCHHS peati3amii eHepro30oepiraroix 3axo1is:

- METOAM aMOpTH3allii CHeProe(eKTHBHUX OCHOBHUX 3ac00IB i
HeMaTepiaJbHUX aKTUBIB;

- TOPSIIOK OOJIKY Ta po3noz[iny T3B;

- HE3aJIe)XHO BiJ oOprasizaifiiiHo-nmpaBoBoi (opmu 000B’sI3KOBE
BUKOPHCTaHHS Kiacy 9;

- TOPSOK BUIUIAT, 3[IHCHIOBAHMX 3a PaxyHOK MPHUOYTKY (IUIs
JIEp’KaBHUX 1 KOMYHaJIbHUX MIANPUEMCTB);

- TIepelIiK 1 CKJIaJ cTaTeill KalbKyIIOBaHHS BHPOOHWYOI cOOiBap-
TOCTI MPOAYKIIT (poOiT, MOCIYT);

- HepIOJMYHICTh Ta 00’ €KTH MPOBE/ICHHS IHBEHTapH3aLIil.

Takox 6axaHO BHECTH 3MiHHU B 06J11KOBy nonmzncy HiANPHEMCTBA
IOJO CHUIBHOTO NMPOBEICHHS IHBEHTAapU3alil I CHePreTHYHOro ayiu-
Ty («eHEepreTHYHa IHBEHTApPU3ALlis»), CIPSIMOBAHUX Ha aHAI3 CKOHO-
MIYHOCTI POOOTH CHCTEM CHEPrOreHEpYBAHHS Ta CHEPrOCIIOKHBAHHS
3 METOI0 BU3HAYEHHS MOXIIMBOI €KOHOMIi BUTPAT €HEpropecypcis i
BUTpaT Ha yTpuMaHHs. ToOTO BHYTpILIHIA €HEPreTHYHHU ayauT y
CKJIa/Ii 1HBEHTapu3allii MOBUHHUI CTaTH 0OOB’S3KOBOIO HOPMOIO IS
€HEepProcroKUBAOUMX MIAMPUEMCTB, OpraHi3aliii 1 yCTaHOB Hepen
MO>KJTMBUM 30BHIITHIM €HEPTETHYHUM ayIUTOM.
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Yepes crieuun@iky HaBeJCHUX MPONO3ULIIT JOLUIBHO Oyno 6 po3-
TJITHYTH MOXJTUBOCTI B3a€MOZIl OOJIKOBO-aHATITUYHOT CHCTEMH 13
CHCTEMOIO EHEPIeTUYHOTO MEHE/DKMEHTY Ha IiANPHEMCTBI.

CucreMa eHEpreTHYHOr0 MEHEPKMEHTY — 1€ YaCTHHA 3arajbHOl
CUCTEMH YTIPABIIHHS MiAMPUEMCTBOM, sIKa BKIIFOYAE OpraHizaliiHy
CTPYKTYpy, (yHKIIi ympaBiiHHS, OOOB’SI3KM Ta BiANOBIAAJIBHICTS,
NPOIETYPH, IPOLECH, PECypCH sl GOPMYBAHHS, BIIPOBAIKEHHS, J10-
CSITHEHHsI 1IiJIel momiTuku eHepro3odepexxenns. lle cucrema ympas-
JiHHS, OCHOBaHA Ha TIPOBEJICHHI THIIOBUX BHUMIPIOBaHb 1 MEPEBIPOK,
o 3abe3neuye Taky poOOTy MiANPUEMCTBA, 33 SIKOKO CIOKHUBAETHCS
TIJTBKK HEOOXiTHA JIJIs1 BAPOOHUIITBA KIJTbKICTh €HEpTil.

Takum yrHOM, crcTeMa 00JTIKOBO-aHAIITUYHOTO 3a0€3MeUeHHs yIpaB-
JIHHS BIPOBA/DKCHHSM CHEPro30epirarounx 3axoAiB Ha IiJIPHEMCTBI
Ma€ SBIATH COOOI0 KOMIUICKC i €HICTh CHCTEM HOPMYBAHH, IUIAHY-
BaHHsI, O0JIIKY, aHAIIi3y, ay[UTy 1 KOHTPOIIO, B3aEMOJIIOUNX 1 [O€/Ha-
HUX Yepe3 H(pOpMaLiiiHi OTOKK B mporeci popMyBaHHA i mepeaadi
OIepaTHBHOI Ta AKICHOI OOMIKOBO-aHAMITHYHOT iH(opMALii /1t 3a6e3-
MEeYeHHS! OOTPYHTOBAHOCTI 1 €()eKTUBHOCTI MPUUHATTS YIPABIIHCHKUX
pIILIICHBb Y CUCTEMi €HEPreTHYHOTO MEHE/DKMEHTY IiIPHEMCTBA.

VK 657.471
IHHa Nepacumoeuy,
K.€.H., JOUEHT kadbeapu byxrantepcbkoro ooniky,
OBH3 «KHEY imeHi Bagnma NeTbmaHa»

KOHTPOJIb BUPOBHUYUX 3ATPAT HA NIACTABI
OMEPALIWHO-BAPTICHOIO AHANI3Y
TEXHOJNOINYHUX BI3HEC-NPOLECIB

Meroro nocmiuKeHHsT € OOIPYHTYBaHHS BIOCKOHAICHHS METOIMKH
BHYTPIIIHBOTOCIIOaPCHKOI0  KOHTPOJIEO 3aTpar. BUPOOHWYMX IIPOLICCIB
NPOMHCIIOBHX MIANPUEMCTB Ha I1iICTaBI ONepaLifHO-BaPTICHOrO aHaIi3y.

VY pouti 00’ekTa onepaniiHO-BapTICHOTO aHaJi3y MOXYTh BUCTYTIa-
TH OKpeMI1 ofepallii TeXHOJOr14HI Oi3Hec-mpolecH, Ha IKUX BigOyBa-
I0TbCS (POPMYBAaHHS OKPEMHUX CIIOKHBYHX SKOCTEH BHUPOOY. 3Binmch
BUTIKAa€E MOJJIMBICTh YB’SI3KM oOlepauii-QyHKIIH TEXHOJIOTIYHOTO
npoIiecy 3 3aTpaTaMy BUPOOHHIITBA.

Jlia 1€l MeTH, BUXOISYM 3 TEXHOJIOTIYHOI CXeMH BHUPOOHHIITBA,
3aTpaTH Ha OKpeMi BHIU poOIT HEOOXITHO TMOIUIMTH HAa CTPYKTYPHI
€JIEMEHTHU-OIepallii i BUACHUTH CIIBBIAHOMICHHS MIX iX 4acTHHAMH
SIK HOCisIMU Oi3Hec-TiporieciB. [y 1iboro HEOOXiAHO BUKOpHCTATH (ha-
KTOp 3BaXyBaHHS 3aTpar, IO TOB’s3aHI 3 OIeparfisiMd KOKHOTO
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