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IHHOBAUIAHI ®OPMU NAPTHEPCTBA B BI3HECI

3a ocTaHHi gecaTunitTTa Biabynuca konocanbHi 3MiHU B MiDKHAPOAHIi €KOHOMILi, OCKINbK/ TEXHOSOTYHNIA
nporpec Ta opraHizauinHi 3miHK y dipMax noegHyBanuca 3 nporpamamMy ekoHOMiYHOI nibepanisauii ons
CMpUSIHHA 3pOCTalodii TpaHCHauioHani3auii BMpobHuuTBa Ta diHaHciB. OpHieto 3 BaraTbox peden, Lo
3MiHUNUCA pa3oM i3 UMMM npouecaMmm eKOHOMIYHOT rmobanisadii, cTaB AUCKYPC NPO PO3BUTOK NAPTHEPCLKUX
BiOHOCMH B cydacHomy ©6isHeci. barato cy6'ekTiB rocnogaptoBaHHs Oynu i NPoAoOBXYylOTb Migo3pino
CTaBUTUCb OO MapTHepPCTBa, OAHAK iHLi BiAKPUTO 3aoxodyBanu Ta MiATPUMYBanNuU NapTHEPCHbKi BiAHOCWMHM,
BBaXalouu, L0 BOHW MalTb 3HAYHUIW NoTeHUian Ans JOCArHEHHs LiNnoro psaay uinen possuTky.

HeBig'eMHUM acnekToM Cy4yacHOi [AinoBOI aKTMBHOCTI NIANPUEMCTB € npodyeciiHe BMIHHA BONOAITH
HaBMKaMM YCMiLLUHOrO HamnalTyBaHHSA AiNOBUX KOHTAKTIB i3 TUMKU CcyD’eKTaMu rocnogapioBaHHs 3 SKUMU BOHU
cniBnpautoe [3, c.42]. lMNMignpnemcTBa perynspHo LWyKalTb NapTHepIB, WO MakwTb A04ATKOBI MOXIMBOCTI,
wob oTpumatM [OCTyn OO HOBWMX PUHKIB Ta KaHaniB, MNOAINMUTUCS IHTENeKTyanbHOK BRacHicTio abo
iHdbpacTpykTypoto abo 3MEHLLIMTU PU3MNK. YM cKnagHilluMm cTae AinoBe cepeaoBuLle — HANpuUKnag, y Mipy
MOSIBM HOBUX TEXHOMOri abo 3 MPUCKOPEHHAM iHHOBAUIVMHMX LMKMIB — TUM Binblue Taki CTOCYHKM MaloTb
ceHc. | ynm Kpalli komnaHii B ynpaBniHHi OKpeMyuMun BigHOCHHaMK1, TUM Binblua NMOBIPHICTb TOrO, LLO BOHU
CTaHyTb «MapTHepamu Ha BUBIp» i 3MOXYTb CTBOPUTU Lini nopTdeni NpakTUYHKX Ta LiHHICHUX NapTHEepCTB.

[MoKa3HUKM OLiHIOBaHHS Pe3ynbTaTMBHOCTI MapTHEPCTBaA KOXHUM OKPEMWM MapTHEPOM obupalTbes
CaMOCTIHO BIgMNOBIAHO A0 cneurdikM NOro AifAnbHOCTI Ta CTpaTeriyHuMX UinenW yvacTi y napTHepcTBi [2,
¢.179]. Ons Toro, wobu cpopmoBaHe NapTHEPCTBO Oyro ePeKTUBHNM, a TaKOX NPOSIBNSIBCS CUHEPreTUYHUIA
edekT, HEOOXiOHMM € MakCcMMarbHO BPaxoByBaTW MOTVMBMW CTBOPEHHS Ta OYiKyBaHHSI napTHepiB, Bubupatu
BignoBsigHi TMnn Ta dopmm naptHepcTte [1, ¢.104]. CniBnpaus 3 napTtHepamu 3abe3nevye pi3HOMaHITHI
MOXXIMBOCTI AN 30iNbLlUEHHS LiHHOCTEN (ONTMMI3auis KinbKOCTi NapTHepiB, Hanarog)XeHHs ABOCTOPOHHLOMO
3B'AI3KY Ha BiOMNoOBiOHMX PiBHSAX B 000X OpraHisauisix Ans CnpusiHHS LUBMAKOMY BUpIlLEHHIO npobrem 6e3
3aTPUMOK Ta Cynepeuvyok, Lo Npu3BOAATbL A0 3arMBUX BTPAT, 3anyyeHHs napTHepiB [0 BU3HAYEHHS
3akyniBenbHMX noTped i po3pobneHHs CcninbHOi cTpaTerii, OuiHKa, BM3HAHHA | BMHaAropogy 3yCwWilb
napTHepiB). TOMy BMHWKAE HeOOXiAHICTb MOLWIYKY NaHOK, AKi NoTpebyloTb onTumisdauii Ta obrpyHTOBaHMX
LWNAXiB HanarogKeHHs iHHoBaUiMHUX NapTHEePCbKUX BiAHOCUH MigNPUEMCTB.

Cepen cyyacHux ¢opm napTHepcTBa B 6i3Heci BapTo BWAINWTM HACTYMHI: Mi3WHr, (QaKTOPWHT,
dpaHyan3uHr, BeHYypHe piHaHCyBaHHSA Ta CYOKOHTpakuis. PO3rnsHeMO OKpPeMO KOXEH 3 HUX. 3MiHu, Lo
BiAGyBalOTbCS Y CBITOBIN €KOHOMILi, BUMOIM HaykOBO-TEXHIYHOrO Mporpecy LoAo 3amMiHW OCHOBHUX (hoHAiB
Ta HeoOXxigHiCTb Binbll edeKTUBHOro BUKOPUCTaHHS (hiHAHCOBMX pecypciB nepenbayaloTb BUMKOPUCTAHHS
HOBUX METOAIB OHOBIIEHHS TEXHIKO-MaTepianbHOT 6a3n. 3 X MipKyBaHb Mi3VHT 3a OCTaHHI AECATUIITTA CTaB
HeTpaauUinHUM Ta edPekTUBHUM IHCTPYMEHTOM iHBeCcTyBaHHS. CnoyaTky nisuHr 3’asmecsa B CLUA, nocTynoso
NpoHMKa4YM B iHWI KpaiHW, 3okpema B €Bpony. 3 TOYkM 30py iHAHCOBUX cneuianictiB nisvHr — ue
opuriHanbHa TexHika iHaHCYBaHHS, cepeJHbOCTPOKOBA YM JOBrOCTPOKOBA, O NPAaKTUKYETLCA (DiIHAHCOBOO
KOMMaHieto, MawuM B  SKOCTI IOPUANYHOrO CynpoBoAy AOrosip opeHAau ToBapiB. binbw  wWMpokum
BM3HAYEHHAM MOHATTA Mi3VHry MoXe OyTW HacTynHe: MeTof TopriBni Ta diHaHCyBaHHA 3a Micuem
po3TallyBaHHA (piHAHCOBMMW yCTaHOBaMu, LWO cCreuianiayloTbCA Ha UMx onepadisx, dgiHaHcoBUMMU
ycTaHoBaMu abo 6e3nocepeaHb0 BUPOOHMKAMU, KOMMaHIsIM, siki 34iIMCHIOTL NEeBHI onepadii abo He MaloTb
OOCTaTHBOI KifIbKOCTi MO3MKOBMX KOLUTIB ANnd iX npuabaHHs. 3 iHWoro 00Ky, Ni3uHr — ue TexHika opeHaun, sika
3OINCHIOETLCA cnewianizoBaHuMmK iHaHCOBMMU KOMMaHissiMn, ana 6eHedidiapiB, ki He MalTb MO3uK abo
BMacHUX KOLWWTIB ANs ix npuabaHHa y BUPOOHUKIB. B OCTaHHI poku BHECOK Mi3UHIOBMX OnepaLii CBig4uTb Npo
30inblUeHHs BiACOTKa 3arafibHUX iHBECTULiA B OCHOBHMIA KamiTan KpaiH, Lo po3BmBatoTbcs. dakTopu, Lo
CTUMYIIOIOTE  PO3BUTOK  Ni3UHry, CTaHOBMATL dickanbHi nepeBarn B MOPIBHAHHI 3  ©OaHKIBCbKUM
KpeouTyBaHHsIM (MPUCKOpeHa amopTu3alis, BKIHYat4YM BiAHECEHHS! Ni3UHrOBMX MNNaTeXiB BUPOOHUYMM
BUTpaTamMm TOLLO), AOCTYMNHICTb (piHAHCYBaHHA OCHOBHMX (QOHAIB Ta MOMIpPHWA PU3NK ONs npodaBLiB
aBTOMOGIiNIB Ta MaLUWH, Lo BMPOBNSOTLECS MiCLLEBUMU BUPOBHMKaMN.

PakTopuHI MOXXHa OXapakTepusyBaTu SK HaA3BUYaNHO 3py4dHa i BUrigHa hopmMa napTHepcTBa B apceHani
nignpmemus. Kpim diHaHCyBaHHA 06OpOTHOro Kanitany, dakTop-koMnaHii HagawTb MiGNPUEMCTBY psg
OyxranTepcbkux, iHOpPMaUiiHUX, 30yTOBWUX, TPAHCMOPTHMX, CTPAXOBUX KPEOAWTHUX i HOPUANYHUX MOCHYT.
dakTopunHIroBMIN CepBIiC Aaec BigyyTHI mepesaru i knieHTam. Ha >xanb, y BiTYM3HSAHIN CydacHi npakTuui,
aKTOpPWHT TiNbkM Habupae obepTiB. BinbWiCTb HaWMX NIGNPUEMLIB HAM HE TiNbKM HE KOPUCTYIOTbLCS, ane
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YacTo HaBiTb He 340ragytoTbCs NPO MOro iCHyBaHHS. Buxoaaum 3 ycix nepeBar akTOPUHrY, O4eBUOHO, LLO
noro HeobXxigHO po3BMBATU, aJXKe Lie TakoX AOMOMOXe i pO3BUTKY Maroro Ta cepeaHboro 6isHecy B KpaiHi.
[nsa uboro, B nepLuy yepry, Tpeba niasumLLyBaTh rpaMOTHICTE NignpueMuis. HeobxigHo nitu Big ctepeoTuny
Npo OBMEXeHICTb (PaKTOpMHIy OfHIi€l0 nule nOoChyrow KpeauTyBaHHs. DakTOpUHr He MNOBUHEH
po3rnagaTmcsa Sk okpema nocnyra abo iHCTPYMEHT, Lie CYKYNHICTb MNOCNYr, CYKYMHICTb NPOAYKTIB, AkKi dhakTop-
KOMMaHii NponoHyTb CBOIM KrlieHTam. PakTOPUHr € O4HMM 3 HahbiNbll LIBWOKO3POCTAUUX CEKTOPIB
hiHaHCOBOrO PUHKY B CBITi (SKWO po3rnsgaTn octaHHi 20-30 pokiB), Tak WO HEe MOXHa HeOoOLHUTU MOoro
noTeHuian - HanbnMXX4ymMM 4Yacom BiH MOXe MepeTBOPUTUCS B OKpeMy ranysb (piHaHCOBOI iHAYCTpIi, sKy
MOXHa NOpIBHATK 3 6GaHKaMM | CTPaxOBUMM KOMMAHIIMMU.

HalBaxnumsiwmnm 3acobom siKk po3BUTKY MiANPUEMHMLTBA, Tak i NigBULLIEHHS eEeKTUBHOCTI NapTHEPCLKNX
BiOHOCMH MiONPMEMCTB, EKOHOMiKM B LINOMy, € rocnogapcbka iHTerpauis Benukoro Ta ApibHoro
BMpoOHMLTBA. OCTaHHIM Yacom HanbinbLL nowmMpeHoo bopMOLo Takoi iHTerpadii ctana cuctema AOroBipHUX
BiOHOCUMH — ppaH4an3mHr abo komepuinHa KoHuecid. PpaHyansvHr 9K MeTon BefeHHst BisHecy mae
OBOXCOTNITHIO icTOpito. B gaHMn nMpoMiKOK 4Yacy BCTaHOBMIOBanuCcs npasuia MOBEAiHKM BCIX y4acCHUKIB
paHyan3uHry. besymoBHO, B Oyab-akin cpepi MOXHa 3HaWTU Aesiki MiHycwn, ampke 6esgoraHHoro GisHecy,
nosbaeneHoro 6yab-a9KOro pusnky, He icHye. Amne came ppaH4YamsvHr 3BOAUTH PU3MKM OO0 MiHIMyMY.
®paH4ansi oTpumye BenmyesHi JocBia paHyansepa, KpiMm TOro, WO Yy HbOrO € NPaBO KOPUCTYBaTUCS BXe
pO3Kpy4YeHnm 6peHgoM. PpaHyansi 3HaxoanTbCs Nig AesKMM HacTaBHULTBOM chpaHyansepa, ampKke OCTaHHIM
TakoX (PiHAHCOBO BUIQHMM € YChilUHE MNPOCYBaHHS Ha PWHKY CBOEI (PpaHLLIN3KN | PO3LIMPEHHA MeEpeXi
npeAacTaBHMUTB cBOro 6peHay. HaBiTb 6araTto diHaHCOBUX ycTaHOB i GaHKIB 3 NOBArol i BENIMKOK 4OBIPOHO
CTaBnATbCA A0 chniBnpaui i kpeauTyBaHHA paHLLU3HUX MPOEKTIB, He3BaXawuu Ha Te, WO 3a nneyuma y
nianpueMusi NpakTUYHO BiACYTHIN AocBig BeaeHHS BisHecy.

®ipMn BeHYypHOro kamitany, fKi € OOHUMW i3 30BHILLHIX CTApTOBMX iHBECTOPIB, MPUBEPHYNM yBary
BaraTbOx HaykoBLIB 3aBASKW CBOI/ BNNMBOBIN POMi Yy CTBOPEHHI MOMOAMX KOMMaHin. dipMu BEHYYpHOro
Bi3Hecy MPOMOHYIOTb He nuwe iHaHCOoBI iHBECTUUIi, ane W UiHHIi HemaTepianbHi akTuBKU, BUXOASYN 3i CBOrO
pocsigy. Llen acnekT iHBeCTUUii BEeHYYpPHUX (PIpM € KPUTUYHMM, OCKINbK1 MonoamMMm dhipmam yacto Bpakye
SK (piHAHCOBMX, TaK i HeMaTepianbHUX PecypciB, BKIHOYAOYM MUHYMNWUIA OOCBIO Ta 3HaHHSA, HeoOXxigHi ans
po3BuTKy bisHecy. OgHak nuiie obmexeHa KinbkicTb ctapTan-ipm 6yna ycnilHoW y 3anyyYyeHHi BEHYYPHUX
iHBECTULN, | TEepMiHM OTPUMaHHS IHBECTULIA KONMMBAOTLCS Big4 MOYATKOBOI CTagii 4o ni3HbOi cTagii
3pocTaHHA cTapTaniB. JocnifXeHHs nokasyTb, WO YMM paHille cTapTan NponoHYETbCHA 0 iHBECTYBAHHSA
BEHYYPHUMMK pipMamu, TUM BULLa edpeKTUBHICTL cTapTany. Lle cBigunTb nNpo Te, Wo iHBECTULii Y BEHYYPHUN
KaniTan BeAyTb OO CTINKOro 3pOoCTaHHs Ha nodaTkoBii cTagii. |HWMM BaXnMBMM BUCHOBKOM € Te, LLO
NnoTeHUiHa nornuMHanbHa 34aTHICTb BMIMBAE Ha LEW B3aEMO3B'A30K, Ha BigMiHY Big peanizoBaHol
nornvHanbHOI 34aTHOCTI. K nokasye ocBig cBiTOBUX riraHTiB npomucriosocTi (CLUA, Anowia, HimeuyunHa,
Itania Ta iH.), ogHum i3 gieBux ¢opm naptHepcTBa € cybkoHTpakTauid. Llem Bma cyvacHoi dopmu
NPOMMCIIOBOI Koonepauii Benukux i ApidHUX NignpueMcTB 3apekoMeHayBaB cebe sk eheKTUBHUIN MexaHi3M
onTuMmisadii BUTpaT, Npu Skomy 3bepiratoTbCA BUCOKa AKICTb i LiHOBI napameTpu ToBapy. CybKoHTpakTauia —
cy4vacHa copmMa BMPOBHUYOI koonepalii, Wo nepeabavyae OBrOCTPOKOBI NAPTHEPCHKI B3AEMOBIQHOCUMHU MiXK
nignpmemcrTeamu pisHux dopm BisHecy Ha OCHOBI OOroBopy niapsdy 3 MeTok NiABULLEHHS e(eKTUBHOCTI
BMPOOHMYOro mnpouecy, MiHiMi3auii BuTpaT, 3ad0BOMIEHHA MNOMUTY SKICHOK NpPoAYyKUiEl B ymMoOBax
TpaHcdopmaLii pUHKY 3 BUKOPUCTaHHS iHOpMaLinHO-KOMYHiKaUinHUX TexHonorin. Jocsia CBITOBUX riraHTiB
E€KOHOMIKM MOoKa3ye AieBiCTb CYyOKOHTpaKTauii, a B CKMagHUX yMOBax pO3BMTKY YKpaiHW Le € ocobnueo
aKkTyanbHuM. Baxnveumy 3aBaaHHaMK € BUOip mogeni nobyaoBu CyOKOHTPAKTHUX BiAHOCWMH B YKpaiHi,
piLleHHs Woao iHPpaCTPYKTYPHOT NIATPUMKN B perioHax.

PesynbTatom po3BuUTKY MigNpueMHULTBA CTano Te, WO 30BHILIHE cepefoBulle NignpueMcTBa rpae Bce
OinbLl BaXnNuBY porib, Tak Ak ipMu He € Ginbll 3aMKHYTUMK CUCTEMaMM, a B3aEMOMOB'A3aHi 3aranbHUMn
opraHisauiiHMM1, eKOHOMIYHUMU i coujanbHUMKU npouecamn. B ymoBax puUHKOBUX NepeTBOpeHb Ha neplue
MicLie BUXOAsTb Npobnemu nornnbneHHss B3aEMOBIAHOCKH CYB'EKTIB MiANPUEMHULBKOT AISNbHOCTI HE TifbKK 3
napTHepamu no Gi3Hecy, ane i 3 ycielo iHPPaCTPYKTYPOK PUHKOBOI eKoHOMikn. Came B npoLleci B3aemogii
YYaCHWKIB, BKIOYAOUM CMOXMBAYiB, NOCTayalbHUKIB PeCcypCiB, HOCIIB YHiKanbHWX AnAs nignpuveMmcTaa
KOMMeTeHUi, BiaOyBaeTbCa OOMIH i peanisdauia iX 3HaHb i koMneTeHuin. MoxHa 3pobuTn BUCHOBOK, IO 3i
3HaYHUM 36inbLUEHHAM CTpaTeriYyHOro NapTHepCTBa, KOMMAHIAM cnig nam’ataTu, WO YCniX 3HAYHOK Mipoto
3anexuvTb Bif NPUAHATTS NpaBUIbHOI cTpaTerii, y3roaxXeHHs (BcepeauHi KoMnaHii Ta M napTHepamu) Ta
Ge3nepebiHoi iHTerpauii B npouecu Ta onepauii opraHizauii. TUM He MeHL, BaXXNMBO 30cepeauTUCb Ha
06MiHi 3000B'A3aHHAMW Ta KOMMNETEHUiAMU AN CTBOPEHHS LiHHOCTI. BigkpuTte cninkyBaHHs 3aknagae
OCHOBY YCMILLUHOrO CTpaTeriYyHOro NapTHepPCTBa, 3abe3neyvyoun YiTKICTb Liner, JoBipY Ta MiLHI BiZHOCUHN.
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