KOHTEKCTY. Mo/ieNb 103BOJIsIE BpaXyBaTu 0araTOrpaHHICTh BIIHOCHH B OpPTaHi3allisX, /€ MeperuTiTaloThCs
¢dopmaibHi 1 HeopMalIbHI KaHAIHU BIUIMBY, 1 BOJXHOYAC CTUMYJIIO€ PO3BUTOK BiAMOBITATLHOTO JIiIEPCTBA.
BucnoBku:

1. Koudaikt — He 3arpo3a, a pecypc Ui pO3BUTKY 32 YMOBH €(DEKTUBHOTO yIIPaBIIiHHSL.

2. IHTerparlis CTpyKTYpHHUX, TOBEIIHKOBUX Ta TEXHOJOTIYHUX IHCTPYMEHTIB — 3alopyKa yCHiXy B
cydacHOMY Oarato(akTopHOMY CEepEIOBHIITL.

3. Hudposi TexHOMIOTIT BIAKPUBAIOTH HOBI TOPU30HTH ISl IOTIEPEHKEHHS, TIarHOCTUKU Ta
BUPIICHHS KOH(MIIKTIB — SIK Ha PiBHI MIKOCOOHMCTICHUX CTOCYHKIB, TaK 1 y MaciTadi Beiei
oprasizarii.

4. HeoOxigHa moganblna CUCTEMAaTH3AIlIs CTPATEeTil s OpMyBaHHS HAYKOBO-OOTPYHTOBAHO1
MOJIeITi YIPaBIIHHS KOH(IIIKTaMH, KA MOEIHY€E KJIaCHYHI MIIX0IM Ta Cy9acH1 IHHOBAIII.

5. PO3BUTOK JIiZEPCHKUX SAKOCTEH Ta MU(POBUX KOMIIETEHTHOCTEH € KPUTUIHUM YUHHUKOM JIJIS
(dbopMyBaHHS 37J0POBOTO MIKPOKJIIMATY B KOJIEKTHBI Ta 3amo0iranHs eckanarii KoHQmikTis [7],

[13].
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In the contemporary business landscape, characterized by dynamic market fluctuations and
stochastic uncertainties, enterprises must employ rigorous methodologies to assess their operational status
and anticipate prospective trajectories. This dual paradigm—Enterprise Diagnostics and Foresight
Methods—integrates empirical analysis with predictive modeling to formulate a robust strategic framework.
Such an approach enables organizations to systematically address extant inefficiencies while optimizing for
future resilience and competitiveness.

The integration of diagnostic and foresight methodologies is essential for enhancing the adaptability
and long-term resilience of modern enterprises. Samoday, Mashyna, and Nechvoglod [1] emphasize the
importance of financial diagnostics for predicting crises and guiding enterprise strategy adjustments. Their
work outlines how financial indicators, derived from standard reporting, can reveal early warning signs of
instability and support strategic realignment. Chang [2] presents a novel approach using artificial
intelligence to diagnose enterprise health and forecast development, proposing a machine learning model
that evolves through iterative data feedback, enhancing decision-making efficiency. In the domain of
foresight, Trystan et al. advocate for its application as a participatory strategic tool, particularly in
innovation-driven sectors like defense [3]. Their research illustrates how foresight fosters collaboration
among stakeholders—ranging from academics to public officials—and enables scenario planning for
technological advancement and risk mitigation. Together, these studies support the notion that blending
diagnostic precision with strategic foresight enables enterprises to navigate uncertainty more effectively,
identify growth opportunities, and remain competitive in volatile environments. Turlakova and Lohvinenko
(2023) [4] explore AI’s capability to model micro-level behaviors of economic agents, thereby enabling
more accurate and responsive diagnostic tools. On the other hand, Reznikov [5] focus on the broader impact
of machine learning and data science in modern businesses, advocating their role in predictive analytics and
strategic planning. Their discussion on data-driven decision-making aligns with foresight methodologies,
particularly in the realm of forecasting market trends and consumer behavior. Together, they contribute to
the theoretical infrastructure of diagnostic and foresight strategies by emphasizing the transformation of raw
data into actionable insights—Kkey to both understanding present enterprise conditions and projecting future
trajectories.

Enterprise Diagnostics: Systematic Organizational Evaluation

Enterprise Diagnostics entail a methodical assessment of an organization’s operational and strategic
health, analogous to a multidimensional analysis of systemic efficacy. This process leverages several
analytical instruments:

e SWOT Analysis
e Financial Audits
e Performance Metrics

These diagnostic modalities generate quantifiable insights, empowering enterprises to pinpoint
critical deficiencies, calibrate resource deployment, and enact evidence-based ameliorative measures.
Foresight Methods: Predictive Strategic Modeling

Foresight Methods constitute a suite of prospective analytical techniques designed to extrapolate
future states and inform long-term strategic planning. Principal approaches include:

e Scenario Planning
e Trend Analysis
e Delphi Method

These techniques equip enterprises with predictive capabilities, fostering preemptive adaptations to
nascent trends and mitigating vulnerabilities to anticipated disruptions.

Synergistic Convergence of Diagnostics and Foresight.

The integration of diagnostic and foresight methodologies precipitates a synergistic effect, yielding
a holistic strategic architecture that concurrently addresses immediate operational exigencies and long-term
positional objectives. Diagnostics elucidate current systemic anomalies—such as suboptimal throughput or
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market share erosion—while foresight models prospective contingencies, including technological paradigm
shifts or altered consumer demand profiles. This confluence optimizes resource prioritization, aligns tactical
interventions with strategic foresight, and catalyzes innovation that is both contextually relevant and
anticipatory.
Conclusion

In conclusion, Enterprise Diagnostic and Foresight Methods represent critical pillars of modern
strategic management science. By integrating granular insights into current organizational dynamics with
probabilistic projections of future states, these methodologies enable enterprises to execute data-informed
decisions, sustain competitive differentiation, and achieve enduring viability within a volatile business
ecosystem. Their combined application engenders a resilient organizational framework adept at navigating
both proximate challenges and distal uncertainties.
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MO/IEJII TA IHOOPMAIIMHA TEXHOJIOI'EA JOC/IKEHHS JIOTTICTUYHUX JIIHA
oa0 IVIAHYBAHHSA BIMCBbKOBUX MICIA YIAPHUX IPOHIB

CyuacHa ribpuaHa BiliHa nmpu3Bena 10 MacoBoro Bukopuctanns BIIJIA y 6oioBux misx. Ane, s
CTBOPEHHS €()eKTUBHOTO TEXHOJIOTTYHOTO IHCTPYMEHTY BIHHU Y BUTJIAI POIO POHIB, HEOOX1THO MPOBECTH
nociipkeHHs MoxkiuBocTtei BITJIA st npoBeneHHs arakyrouux aid. Tomy, akTyanbHa Tema JIONOBiI, B
K1 HaBeeH1 Pe3yNbTaTH JOCIIKEHb 010 (JOPMYBAHHIO MOKIMBHUX CTpATEriil il BUKOPUCTAHHS POIO
JPOHIB B XBMUJBOBHX aTakax 3a LUIAMU NMPOTUBHUKA. METOIO NOCTIDKEHHS € CTBOPEHHS KOMIUIEKCY
MoJieNlel Ta MPHUKJIAAHOT iH(OpMaLiiiHOT TeXHOJOrIl Ui MUIaHyBaHHS OOMOBUX Mi yIapHUX JIPOHIB 3
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