ABTOMartu3ailsi pobo4oro mpouecy MPU3BOAUTH 0 MPUMYCOBOTO CKOPOUEHHS
HITaTy MepPCoHady . 3 OoJHOro OOKy L€ 3MEHIIeHHs 3aTpaT Ha 3apoOiTHY IUIaTy, a Ha
HaI[lOHAJIBHOMY PiBHI — 3arpo3a 301IbIIeHHS 0e3p00iTTs.

Bucoka 3anexHICTh BiJl €JIEKTPOHIKM Ta POOOTH IHTEPHET-TIPOBaWIEpiB, IO B
OyIb-sIKMf MOMEHT MOe BUTH 3 Jaay. KpiMm Toro, Ha nanuii yac BiICYyTHSI MOXJIMBICTh
CaMOCTIMHOTO HaJAIITyBaHHS MOTYKHOCTI oOaaHaHHs [1].

JlocBil pO3BUHYTHX KpaiH JOBOAWUTH, IO HE ICHYE 1J€aIbHOTO 3aXHUCTY
CJICKTPOHHUX TPHUCTPOIB BiJl 30BHIIIHIX BTPy4YaHb B KOIHINA cdepi rocrmomaproBaHHS.
[Tocriitni, 4gacti, Gararopa3oBi KiOep3arpo3um BiJi KOHKYPEHTIB MOXYTh IPU3BECTH
HaBITh JJ0 OAHKPYTCTBA MmiAnprueMcTna [1].

3a1s HiBENMIOBAaHHS BUIIE3a3HAYEHUX 3arpo3, Ta iX MOIMEpeKeHHS YKpPaiHChKUM
HiANPUEMCTBAM CIiJi BpPaxOBYBaTH HENOJIKH, IO CHPUYUHEHHI BHKOPUCTAHHSIM
BIPTyaJIbHUX CEPBEPIB : MOXKIUBE 0€3po0ITTS, KiOep3arpo3u Ta HaBITh 3aJICKHICTH BiJ
HAsSIBHOCTI Mepexi Internet, 3 momanpIo METOI0 PO3BUTKY Cy4acHHUX 1H(POpPMAaIIMHUX
CHUCTEM YNPABIIHHS, [UIsl TIOKPAIIEHHS EKOHOMIYHHUX YMOB TOCIOJApIOBaHHS B
MaiOyTHbOMY.

Cnmcok BUKOPUCTAHUX JIZKepeJt

1. Cyuyacni kibep3arpo3u Ta BaxmBicTh xMapHux I[T-cucrem [EmexrponHuit
pecype] // TlpuBatamii mimnpuemen. — 2018. — Pexum goctymy 10 pecypey:
http://chp.com.ua/ua/all-news/item/56005-predstavniki-biznesu-viznachili-suchasni-
kiberzagrozi-ta-vazhlivist-khmarnikh-it-sistem.

2. Craructnuni mani B Ykpaini 3a 2018 pik. [Enextponnuii pecypc]. — 2018. —
Pexum  nmoctymy hi (o) pecypcey:
http://ukrstat.gov.ua/operativ/operativ2018/zv/srz/arh_srz_u.htm

3. anmaxin O. Cran po3BUTKY Oi3Hec-aHAmzy B YkpaiHi [Enekrponnuii pecypc] /
O. Iamaxin, C. @&. Jlazapea — Pexum  pmoctymy 10  pecypcy:
http://oldconf.neasmo.org.ua/node/306.

Hxeupa H.O.

K.e.H., OoyeHm,

Kagheopa mapremunzy
Taspiticokuii depocasHull
A2pomexHOI02IYHULL YHIBepCUmem

PO3POBKA TOBAPHOI CTPATETIII MIAMIPUEMCTBA

Po3pobka crpaterii migmpueMcTBa € HEOOXITHO YMOBOK MOro YCHIIIHOTO
PO3BUTKY Y JOBTOCTPOKOBIM TEPCIEKTUBI. be3CyMHIBHO, IO TiITBKH CTpATETIYHI I
BU3HAYAIOTh HAPSIMKU PO3BUTKY MIANPUEMCTBA. BaxknuBo i1 Te, 110 B X011 po3poOKu
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cTparerii GopMyeTHCS MiCis MIAMPUEMCTBA, LI, MAPKETUHIOBa, 1HBECTHUIIIIHA, KaJpOBa
HOJIITHKA.

AHani3 JiTepaTypHUX JDKepes J03BOJISE CTBEPKYBaTH, 1110 TOBApHA CTPATETIs - 1€
JIOBIOCTPOKOBHI KypC TOBAapHOi IIOJITUKH, PO3PAXOBAaHMW HA  MEPCHEKTHBY 1
niepedavae BUPIIICHHS MPUHIMIIOBHUX 3aBAaHb [5].

Ha nam mormsa, 3aBmaHHSIMH TOBapHOI cTpaTerii € (GopMyBaHHS TOBApHOTO
ACOPTUMEHTY, 110 3aJJ0BOJIbHIE YMOBaM 1 HUISIM mianpueMmctsa. [Ipu npoMy BaxnuBHiA
€JIEMEHT TOBAapHOI CTpaTerii - JOBENEHHs TOBapy MO CIIOKMBaya, SIKE IOJIATaE Y
BU3HAYECHHI HAWOUIbII MPUBAOIMBOrO PHUHKOBOTO CErMEHTY. Takum YUHOM,
dbopMyBaHHS TOBApHOI CTpaTerii € OJHIEI0 3 OCHOBHUX (DYHKIIH CTpaTEriqyHOro
YOPaBIiHHI, TOMY IO JO3BOJISIE HA OCHOBI OIIHKH MOTPeO CIOKHWBadiB 1 CTBOPEHHS
e(pEeKTUBHOTO TOBAPHOTO ACOPTHUMEHTY MiABUIIUTHU PE3yJIbTAaTUBHICTh (DYyHKIIOHYBaHHS
MIITPUEMCTBA

O6’exToM nocmikeHHs € mpotec GopmyBanHs ToBapHOi crpaterii TOB «Tpuna»
MemniTononsChKOr0 paioHy 3armopi3bkoi 0071acTi, SKE€ € THUIIOBUM IPEACTAaBHUKOM
HiANPUEMCTBA JAHOTO PErioHy, sIKe CIeliani3yeTbCcs Ha BUPOOHMIITBI Ta peaizaii
COKIB.

JlocnmikeHHsT CBIAYaTh MPO HEOOXITHICTh Ta €(PEeKTHUBHICTH peati3allii TOBapHOi
cTparerii, sika nepeadadae po3IMIMPEHHS TOBAPHOTO aCOPTHUMEHTY, a caMe BUPOOHHUIITBO
COKiB mpsAMOTo BimkuMy. OCTaHHIM 4acoM Bce OUIBIIOI MOMYJISPHOCTI HAOyBaIOTh COKU
psSIMOTO BiIKUMY. Pe3ynbTatu AOCTIKEHHS CBiT4aTh, PO HE3HAUHY KOHKYPEHIII0 Ha
PHHKY COKIB MPSIMOTO BIDKUMY Ta iX HEBEJIMKUN aCOPTUMEHT.

[MinsmMu  po3poOku ToBapHoro ctparerii mist TOB «Tpuna» €: oTpumaHHS
BHUCOKOSIKICHOI, OpPTraHIYHOI Ta KOHKYPEHTOCIPOMOXKHOI MPOAYKINI IJs peanmizaiii Ha
BHYTPIIIHBOMY PUHKAax MIBJACHHO-CXIIHUX pPErioHax YKpaiHW; PO3BUTOK 1 PO3MIMPEHHS
BITYM3HSHUX BUPOOHMYMX TMOTYXHOCTEH; OTpUMaHHA NPUOYTKY BiJ pE3yJIbTATIB
BUPOOHUIITBA Ta peajizallii COKiB MPsIMOTO BIDKUMY; OpraHizamis Ta HaJaHHS HOBUX
po0ounx Miclib; (popMyBaHHS TO3UTUBHOTO IMIJIKY MIATPUEMCTBA.

ACOPTUMEHT COKIiB MpSIMOTO BiKUMYy Oylio CcGOpPMOBAaHO 3 ypaxyBaHHSIM
HasIBHOCTI Ta BapTOCTI CUPOBUHU JUJIs BUPOOHMIITBA COKIB, 3 OPIEHTAIIEI0 HA MOIUT,
KOHKYPEHIIIO Ta ICHYIOUHI acCOPTUMEHT Ha TUIAHYEMOMY CETMEHTI puHKYy. HoBuHKaMuU
JUISI PUHKY, Ha SKUM TUIaHy€ BUWTH MIANPUEMCTBO € AUHHHM, sI0MydHO-rapOy3sHUIMA, Ta
MOPKBSHO-0Iy4HH coku. Ha mpoTsazi MalOyTHIX 3 POKIB IUTAHYETHCA TMOCTYIIOBE
301IbIIEHHS 00CATIB BUPOOHHUIITBA COKIB, 3arajioM y 2021p. no BinHomenHto a0 2019p.
Ha 150T. 3riiHO pe3yNbTaTiB aHKETYBaHHS, HAUOLIbII NOMYJISPHUMHU € COKU sIOMy4HUN
Ta TOMAaTHUN, TOMY BOHU 3aiiMaroTh HalOLIbIIy MUTOMY Bary y CTpyKTypl BUPOOHUIITBA
cokiB npsiMoro BipkuMy TOB «Tpunay.

[InanyeThCs MaKyBaHHS COKIB B YIAKOBKY yIakoBKu Bag-in-BoX pi3HOi MicTKOCTI
— Bia 31 10 2001. B 3a1eXHOCTI Bii MICTKOCTI YITAaKOBKH BiJOYBAaTHMETHCS TUIAHYBAHHS
KaHaJiB po3moJury roTtoBoi mnponykmii. CoOkM MOpsSIMOTro BUDKUMY AOUUIBHO
peanizoByBaTH Yepe3 ONTOBI Ta po3piOHI TOPTroBl MEPEXKI, a came:

1. Punok opranizauiii-cro>KuBadis.

319



PunOK opranizaiiiii-crio)KnBadiB CTAaHOBUTH 32 OI[IHOYHUMU JAaHUMHU HE MCHIIIC
15% 3arambHOTO OOCATY PUHKY 1 BKIIIOUA€ KUJTbKAa OCHOBHHUX KOMIIOHEHTIB:

- JIeprKaBHI 3aKyMiBJIi i OTpeO OFOKETHUX opraHizailiid (OCBITHIX, MEIUYHUX,
BIMCHKOBHX Ta 1H.);

- KOPIIOPATUBHI 3aKYIIiBJIl HA TEHACPHINA OCHOBI;

- xade, pecropanu, roreii (chepa HoReCa)

2. PUHOK 1HIWBITyaIbHOTO CIIOKUBAHHS.

[le#i puHOK € ocHOBHOMY 3a oOcsramu (85%), M B CBOIO Uepra MoOXKe
CEerMEHTYBATHCs MO 0e3Miyl piI3HUX O3HaK: 3a SIKICTIO, PO3(acoBIll, I[IHOI, KOPUCHOCTI
TSl 3I0POB'Sl, YITAKOBII U T.]I.

YV Tabmumi 1 po3paxoBaHO €GEKTHUBHICTP BUPOOHHWIITBA Ta peami3aimii  COKIB
IPSMOTO BIDKUMY 3 ypaxyBaHHS BUILIAT OCHOBHOTO KPEIUTHOTO OOPTy Ta BiJICOTKIB 3a
KOPHUCTYBaHHS KPEIUTOM.

Taobmums 1

EdexrusHicTs peamnizaiii ToBapHoi crparerii TOB «Tpunay
[Moka3HUKH 2019p. 2020p. | 2021p. | Bigxunenus (+/-)
[ToBHa coOiBapTICTh MPOMYKILii, THC.TPH 2275,3 2745,0 | 3230,6 955,4
Bupyuka Big peaizariii, TUC. TPH. 3184,1 4083,8 | 5264,0 2079,9
Banoswii mpuOyTOK BiJl peaiizaltii, THC.ITPH. 908,8 1338,8 | 2033,4 11245
y T.4. Ha 1T. npoaykuii 2462,9 3099,1 | 3917,8 1454,9
Burnara ocHoBHOTO OOpTry, THC.TPH. 140,0 140,0 140,0 0,0
BizmcoTku 3a KpeuT, TUC.TPH. 159,9 1247 89,5 -70,4
Yuctuii npuOyTOK, THC.TPH. 608,9 1074,1 | 1803,9 11949
PeHTabenpHiCTh BUPOOHUIITBA, Y0 26,8 39,1 55,8 29,1
PenTabenpHicTh Mponaxy, % 19,1 26,3 34,3 151

JIxeperno: po3paxoBaHO aBTOPOM

OriHOYM TOKa3HUKU e()EKTUBHOCTI peai3ailli TOBapHOI CTparerii MOXHa
3pobutn BUCHOBKHM, 1m0 y 2019p. mpubytok ckiage 608,9THC.TpH., peHTAOEIbHICTh
BUPOOHHIITBA Ta Mpojaxy 30impmuThes Ha 29,1B.m1. Tta Ha 15,1B.m. y 2021p. mo
BimHOMIEHHIO 10 2019p.

Takum 4MHOM, PO3IIUPEHHS] TOBAPHOTO acopTuMeHTty mpoaykiii TOB «Tpunay» 3a
pPaxyHOK BUPOOHHMIITBA COKIB MPSMOTO BIUKHMY CIPHITHME: 30UTBIIICHHIO TOBAPOOOIry
B PETiOHI; y MEPCNEKTUB] BUTICHEHHS IMIIOPTY HA JAHOMY CETMEHTI PUHKY; CTBOPEHHIO
KOHKYPEHTHOTO CEepeJIOBHILA Cepel OMNTOBUX 1 PO3ApiOHMX MpPOJAaBIIB COKIB Ha
MICHEBOMY pPHHKY; CTBOPEHHS HOBUX pobOoumx wMmicubs. Oprasizamisi Ccy4acHOTO
BUPOOHHUIITBA COKIB JO3BOJIUTH 3a0E3MEUUTH CIOKHMBAYIB JAHOTO PETIOHY SKICHOIO
OPOIYKII€ B OyAb-SKUNA Yac pOKYy, TUM CaMUM 3HAYHO MOJIMIIUBIIN AKICTh 1 PIBEHb
JKUTTA MTOTEHIIHHNUX CHOKUBAYIB.

OTxe, po3poOKa TOBapHOI CTpaTerii B JaHWW Yac CTa€ OCHOBOIO YMPaBIiHCHKOTO
nporecy. Y cbOroAHIIIHIN HecTaOlIbHIN (h1HAHCOBIHM cUTyallii MiAIpUeEMCTBA
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3000B's13aH1 HE TUIBKM pearyBaTh Ha TpaHc(opMallilo 30BHIIIHBOTO CEpeAOBHINA, a U
nependayuTH i 3MiHM, CBO€YACHO BXXHMBAaTU 3axoau. Tomy ¢QopmyBaHHS TOBapHOI
CTparterii € HaWBaKJIWBIIIOW YIPABIIHCHKOIO (DYHKIIIEO, TaK SIK HEOOXIHO CTBOPUTHU
J1€B1 MEXaHI3MH CTPATETIYHOrO IIAHYBAHHS, IO JTO3BOJISSIOTH MIABUIIUTA €KOHOMIYHY
BiJiZIa4y BiJl BUKOPUCTAHHS PECYPCIB MiANPUEMCTBA.
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HOpuenko 10.0.

K.e.H., OoyeHm,

Kuiscokuii nayionanvnuti ynisepcumem
Oyodienuymea i apximexmypu

CYTHICTB AHAJII3Y ®IHAHCOBOTI'O CTAHY BYAIBEJIBHOI'O
HIAITPUEMCTBA

AHani3 cTpaTeriyHoro (piHaHCOBOT'O CTaHy OYIiBEIBLHOTO MIANPUEMCTBA CTBOPIOE
byHaaMeHTalbHy 0a3y A NOPUUHATTS CTpaTeriyHUX (PIHAHCOBUX pIlIEHb Ta
po3pobiieHHs ¢GiHAHCOBOI cTparterii. BiH OXOIUIOoe 1BI CKJIAaOBi: aHAJi3 30BHINIHBOTO
cepeloBHIa, SKUM (QopMmye cTpaTeriyHMii MpocTip Ta KiaiMmar aius (OopMyBaHHS Ta
peanizaiii (piHaHCOBOI cTparerii Oy1IBEIbHOIO MiANPUEMCTBA, T aHAJI3 BHYTPIIIHHOTO
CEpe/IOBHUIIA, SKUW BU3HAYA€ BHYTPILIHI 3MIHHI OyAIBEIBHOrO MIAIPHEMCTBA Yy HOTO
(iHaHCOBIH cTpaTerii, 10 y CYKYITHOCTI BU3HAYAE SIKICTh T €(PEKTUBHICTh NPUHHATUX Y
HOAAJIBIIOMY CTpaTerivHuX (iHAHCOBUX pimmieHs [1, €. 125].
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