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ACTUAL ASPECTS OF INNOVATIONS’ TRANSFER AND COMMERCIALIZATION

AHoTtauis. BuszHaueHo cyts i ¢pyHkuii Tpanchepy iHHOBaIiH y cydacHil eKOHOMII 3HaHb. OXapakTepHU30BaHO CKIIAIO0-
Bi IHHOBAIIfHOi €KOHOMIKH Ta cTafii iHHOBawiitHOro 1MKIy. OOIpyHTOBaHO, IO TpaHCcdep IHHOBALIN BHUCTYIIAE IOCe-
PEIHUIIBKOIO JTAaHKOIO MiXK HAYKOBO-AOCIITHOIO 1 BHPOOHHUOIO chepaMu.

Annotanusi. Onpe/enensl CyTh 1 QyHKIMHU TpaHcdepa HHHOBALMI B COBPEMEHHON SKOHOMUKE 3HaHUWil. OXxapakrepu-
30BaHbl COCTABJISIONINE HHHOBALIMOHHON SKOHOMHUKHM M CTaJlH WHHOBALMOHHOTO IuKia. OOOCHOBaHO, 4TO TpaHcdep
WHHOBALIMH BBICTYNIAET OCPETHUIECKAM 3BEHOM MEXK/y Hay4dHO-HUCCIIEI0BATENBCKOI U MPOU3BOACTBEHHON chepamul.
Abstract: Defined the nature and function of transfer of innovation in today’s knowledge economy. The components of
the innovation economy and stages of the innovation cycle are characterized. The transfer of innovations is the
intermediary link between research and the manufacturing sector is sounded.

Y cydacHHX yMOBaX po30y/0BH Ta MOIIMPCHHS CKOHOMIKA 3HAHb 1 HCYXHIIBHOTO PO3BHTKY iHHOBa-
Li{HUX [POLECIB y CBITI 0COOIMBOI aKTyalbHOCTI HabyBae mpobieMa IOMKPCHHS Ta BIPOBAUKCHHS Y
BUPOOHUIITBO OPUTIHAIBHUX HAYKOBO-TEXHIYHMX po3poOok. CHuparouuch Ha 1€, AOCTIIKEHHS SBUIIA
KOMEpIIiiHOTO TpaHchepy iHHOBAIliH, 3’sICYBaHHS METOJIB HOTO (YHKITIOHYBaHHS, (OPM BUPAKEHHS Ta
3a3Ha4Y€HHS MEPCIEKTUB MOro MOJalbIIOr0 pO3BUTKY HaO0yBa€e BKpail BaXKJIMBOTO XapakTepy.

JlocmipKkyoun poOOTH BITYM3HSIHUX 1 3apyODKHMX €KOHOMICTIB 1 CIIEIINIICTIB 3 IbOTO NMUTAHHS, BH-
BYAIOYM HOTO aCMEKTH y IXHIX Mparsix, MOXKHA CKa3aTH, [0 OCHOBHA yBara B IIMX POOOTaX MPHILISIETHCS
€KOHOMIUHIH CyTHOCTI Ta OOTIPYHTYBaHHIO HEOOX1THOCTI IPUCKOPEHHSI IILOTO mporiecy. MeToro podoTH €
PO3TIISI caMe KOMEpPLIHHUX acleKTiB TpaHcdepy iIHHOBALIN y Mepio Cy4acHOi IHHOBAIHHOT €eKOHOMIKH,
MIPOBECTH JTOCJIIKEHHS €KOHOMIYHUX BIJTHOCHMH YYacCHHUKIB IMPOIECY KOMepIlianizaiii HayKOBUX pPO3PO-
OOK 1 3aIPOIIOHYBATH IUISIXU IX BIOCKOHAICHHSL.

TpaHC(bep IHHOBALI} Mae TEBHy Crenudiky B PUHKOBOMY cepesioBull. B ekoHOMIYHIl Jitepatypi
LIeH TpoLeC 3a3BHYal PO3IIBIIAIOTH SIK MOCEPEIHULBKY JIAHKY MK HAayKOBO-IOCIIJHOIO 1 BHPOOHUIOHO
chepami, 3aBJSKU SIKUM B1AOYBAETHCS MEPETBOPEHHS MIPOAYKTY 1HTENEKTyallbHOI IISJIbHOCTI Ha 1HHOBA-
110 Ta 11 3a1y4yeHHs y BupooHuurso [1, c. 8—11; 3, c. 93].

Takum unHOM, MOAIOHE TPaKTyBaHHS CYTHOCTI TpaHcdepy iHHOBawiil € gemo oomexenum. Jst mo-
BHILIOTO YSIBJIEHHS NP0 €KOHOMIYHUH 3MICT 1 (byHKmOHanLHy POJIBb BOTO MPOIIECY WOTO MOTPIOHO PO3-
TII1aTH, BPaXOBYIOUH 0co6MBOCTI IHHOBALINHOI ekoHOMIKH. CII B3STH [0 YBark Taki acleKTH LbOTo
IIUTAaHHs: IHHOBALlIiiHA CKOHOMIKA — I1¢ eKOHOMIKa, [0 0a3yeThCsl Ha 3HAHHSX; IHTEICKTyalbHa IIpaLs B
YMOBaX €KOHOMIKH 3HAHD CTae HalBaXXJIMBILIUM q)aKTopOM BUPOOHUIITBA; HAYKOBO-IOCiIHA chepa me-
PETBOPIOETHCS HA HEBI €MHY CKJIAJIOBY IPOLECY BiATBOPEHHS, BU3HAYAIOYH YMOBU BUPOOHHUIITBA, PO3-
MOy, OOMIHY 1 CIIOKHBAHHS CYCHIBHOIO MPOIYKTY.

3a Takux 00CTaBUH MEXaHi3M BiI[TBOpeHHH YCKJIaJIHIOETECA, aJlKe Terep BIH KpIM TpaJuLIAHUX KOM-
IIOHCHTIB Ma€ BKJIFOYATH IOCIIZOBHI CTa/il IHHOBALIMHOTO LMKy, HANPHUKIAL, PO3POOKY, CTBOPCHHS,
anpooarito, BApOOHHYE OCBOEHHS iHHOBai [2, ¢. 4—13]. Takox cTaroTh HEOOX1THUMH OOJTIK 1 BiJIIKO-
JyBaHHsI BUTPAT IHTEJICKTyalbHOI Mpari. ToMy OKYIHICTh LUX BHTPAT HEPETBOPIOETHCS HA OJHE 3 Hai-
BaK/TUBIIINX 3aBJaHb 3arallbHOr0 000pPOTY BaPTOCTI CYy4aCHOrO CYCIIIBHOTO MPOJYKTY. Kpim Toro, pyx
IPOAYKTY y BapTiCHIH opmi Mae cTBOprOBaTH YMOBH JUIsi HAapOLLyBaHHS IHHOBALIMHOTO MOTEHIiAIy
KpaiHH 1 3alliKaBUTU B IIbOMY BCiX yYacCHHUKIB IHHOBAI[IHOrO IuKIy. Komepmiamisamis pe3ybTaris Hay-
KOBHX JOCIIDKCHb € OJHUM i3 3ac00iB peam3zauii uux Bumor [1, c. 45]. Came BoHa 3abesnedye OJiepKaH-
HSI CKOHOMIYHOTO €()eKTy Bij BIPOBAJUKCHI IHHOBALIN y BUPOOHHULITBO, PO3MOLI BAPTOCTI iHHOBALIIiHO-
ro MPOAYKTYy MDK yCiMa yYaCHHKaMH IHHOBALINHHOIO LHKIY 3 MCTOK Y3TOKCHHS X CKOHOMIYHHX
IHTEpECIB 1 CTBOPCHHS (1)1HaHCOBO CKOHOMIYHOT 0a3u ISl IIO/ANIBIIOr0 PO3BUTKY IHHOBALIHHOT JIisSTBHOC-
Ti. Takuil TCOPETHIHUH MIAXIA A€ 3MOTy CTBEPIUKYBATH, IO TpaHCdep IHHOBALIH — Le MPOLeC PyXy
IHHOBALIMHOTO MPOXYKTY B PHUHKOBOMY CEPEJOBHIII, SKUH CTBOPIOE YMOBHU JUISl IMOCTIHHOTO SIKICHOTO
OHOBIICHHSI CYCIIUIEHOTO BI/IpO6HI/IHTBa

Omxe, Tpancepy iHHOBALii y PUMHKOBHX yMOBAX NMPHTAMAHHI TaKi OCHOBHI (QYHKUII: 3aimydeHHs
IPOJYKTY IHTEICKTyalbHOI npaul Y BUPOOHHIITBO; BiIIIKOXYBAHHS BUTPAT IHTENCKTYalbHOI Mpalli; iHTe-
IpyBaHHS YYaCHMKIB 1HHOBALIHOTO 1KY Ta y3rO/UKEHHS iXHIX 1HTEpECiB; CTBOPEHHS YMOB AJIs MOJa-
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JBIIOTO 1HBECTYBAaHHSI HAYKOBO-TEXHIYHOI Ta 1HHOBAIIITHOI A1SUIBHOCTI; CTUMYJIIOBaHHS NPOBEIECHHS J10-
CIII/PKEHb 3 METOKO OJICPIKAHHS HOBHX BHJIB IHTE/ICKTYaIbHOTO HPOJYKTY.

HIiBOASIM MIZACYMKH MOJKHA CKa3aTH, L0 TpaHC(pep TEXHOJIOT1il — II¢ KII0YOBa JAHKA IHHOBAI[IIHO-
ro mporecy, sika MOEIHyE PpasoM yci CTajil IHHOBAaUIHHOTO LUKIy. Po3risijaroun naHe mUTaHHs, CIif
3Ba)KyBaTH Ha T€, 10 B CyYaCHUX €KOHOMIYHHMX pEajisix HayKOBO-IOCIIAHI PO3POOKH Ta BIPOBAKEHHS
CTal0Th HeBiIL’eMHO}o YaCTUHOIO MPOIIECY BIATBOPEHHSI CYCIUIBHOTO MPOIYKTY. 32 TAKUX YMOB IUTAHHSA
KoMmepIiiamizamnii X po3poOoK, MOJIETIICHHS Ta PO3’sICHEHHS MPOLeCy Nepeaadi 3HaHb CTAlOTh YKpai
BaXJTUBUMH.
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KOHTPOIJIb TA AHAJI3 PE3YJIbTATIB YNIPOBAIXXEHHA
AOBroCTPOKOBUX IHHOBALUIMHUX NPOEKTIB

KOHTPOJ1Ib U AHAJIIN3 PE3YJIbTATOB BHE[PEHWUA
AOoNroCPOYHbIX AHHOBALIMOHHbIX NMPOEKTOB

THE IMPORTANCE OF POST CONTROL IN MEASURING
THE SUCCESS OF INNOVATION

AHoTanig. Y cTaTTi JOBOJECHO BAaXKIMBICTH BIICTEKEHHS PE3yNbTAaTiB peali30BaHUX KOMITAHIEI0 IHHOBAMiMHUX JOBIO-
CTPOKOBHX IMPOEKTIB MICIIS 3aKiHYEHHS BJIacHE MPOEKTHUX poOiT. JJoBOAMTHCS, 10 aHAaJi3 OTPUMAaHHUX Pe3yJIbTaTiB I0-
TpiOHO npoBoUTH Yepe3 1, 3, 5 1 HaBiTh 10 pokiB micis 3aBepLICHHS POEKTY. 3alpPONOHOBAHO Hallp METOANYHUX iH-
CTPYMEHTIB JJIsl TAKOTO aHAII3y.

AHHoTanus. B craThe nOKa3bIBaeTCAd BaXKHOCTH OTCIICKHBAHMS PE3YJIbTATOB PEaIM30BAaHHBIX KOMIIAHMEH MHHOBAIH-
OHHBIX JOJITOCPOYHBIX ITPOEKTOB IOCJIE OKOHYAHHUsI COOCTBEHHO IIPOEKTHBIX PadoT. JloKa3pIBaeTCs, 4TO aHAIN3 TOIY-
YEHHBIX Pe3yJIbTAaTOB HYKHO MPOU3BOAUTE depe3 1, 3, 5 u maxe 10 meT mocne 3aBepmeHus npoekra. [Ipeanaraercs Ha-
00p METOOMYECKHX HHCTPYMEHTOB IJIsI TAKOTO aHAJIM3a.

Abstract. The article proves the importance of monitoring the results of implemented innovative long-term projects
after the end of the actual project works. It is proved that the analysis of the results must be done at 1, 3, 5 or even 10
years after the the project completion. The article proposes set of methodological tools for the analysis.

Innovation is the subject everyone is talking about. Every business aims to be innovative. Society
struggles for innovation. Currently we can hardly imagine someone who would prefer to take active
position in business, social and /or political life and still reject innovation.

All said above leads to tough competition for the title of the most innovative. Which in its turn
requires specific actions from the participants of the tournament? Usually innovation activity takes the
form of project development and implementation. It might be traditionally: launch of a new
goods/services, production method, restructuring, transformation — whatever results in a new product,
market or a new approach applied to the old ones. Anyways, it is meant to bring revolutionary results.
And here the problem arises.

When the very project is drafted and initiated, it manifests problems to be solved, suggests the keys to
solve the detected problems and promises a bunch of beneficial outcomes.

Project management is responsible for carrying out the project from the very beginning through each
and every stage of project implementation till the very end of delivery. I as a financial controller am
always curious if one or another project havmg consumed some special volume of funds, efforts and time
brings back what was supposed to. I can’t disagree that stakeholders and participants of the project are
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