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AKTyalbHICTh pOOOTH MIATBEP/UKYETHCS TUMU OOCTaBUHAMHU, IO
IHHOBAI1 MOXYTh TOPYIITYBaTH Oy/b-sIKi acNeKTH (YHKITIOHyBaHHS
€KOHOMIYHOI CHCTEMH, TaK SIK BOHU € pe3yJIbTaTOM 3/1MCHEHHS MeB-
HUX 3aX0AiB. JIMHAMIYHI 3MIHM PHHKOBHX YMOB TOCIO{aPFOBAHHST
BUMAraroTh Bij| HIJIPUEMCTB OE3NePePBHUX IHHOBAUIMHUX 3MiH [Jist
YTPUMAaHHS Ta 30epeKeHHs ICHYIOUUX YIPABITHCHKHX TTO3UITIH.

dyHIaMEHTaIbHUM TPUHIMIIOM IHHOBAIIIMHUX 3MiH BHCTYIIA€
TEXHOJIOTTYHUI I[eTepMiHiSM CbOFO,Z[Hi 3a0e3IeUYeHHs B3a€EMO3B SI3KIB
MDK MTPOIIECOM HpI/II/IHHTTH pilieHb y IHHOBAL[iIHOMY MEHEKMEHTI i
3MIHH B OpraHI3alliiiHili CTPYKTYpI € OQHMM I3 KIIOYOBHMX 3aBJaHb
e(eKTUBHOTO yIpaBIiHHA iHHOBalismMu [1—3].

Mertoro po6oTH € HayKOBE OOIPYHTYBAaHHS, IIPOIO3HUILIIT 1 peKOMEH ALl
I10/10 IHHOBAIIHMX 3MiH yIIPaBIIiHHS (QyHKITIOHYBAaHHSM ITiIPHUEMCTB.

Ha ocHoBi BuBYCHHs (YHKLIH 1 3aBIaHb MEXaHI3My YIPaBIIiHHS
CTIKMM cpyHKmOHyBaHH;[M MANPUEMCTB C(POPMOBAHO CHCTEMH 3aralib-
HUX JICTePMIHAHT IHHOBALIHHIX 3MiH, LUISXIB I Hal'IpSIMlB ix peanizawii.

BiTun3HsHI NiATPHEMCTBA BOJIOAIIOTH IHHOBAIITHUM MOTEHIIaTIOM
Ta YCBIAOMIIIOIOTH HEOOX1/IHICTh IHHOBAIIHHUX 3MiH. OCHOBHUMH Jie-
TEpMiHAHTAMH y JAHOMY HAIIpsIMi € CTBOPEHHS CIPUSTIMBOTO iHBEC-
TULIHHOTO KIIMATy JUIs 3aJly4CHHs IHBECTHLIN B IHHOBALIHHUN PO3-
BUTOK, yIOCKOHAIICHHS [I0JATKOBOIO PETYIIOBAHHS Y C(bepl iHHOBa-
WiAHOT AisIbHOCTI, TMOMINPCHHS TAKHX dopM axTuBi3auii iHHOBaL-
HOi JisUTBHOCTI SIK BEHYYpHUH Oi3Hec, BUIbHI €KOHOMIYHI 30HH,
TPAHCKOPIOHHE CITIBPOOITHUIITBO.

B ymoBax nepexoy KpaiHu A0 HOBOI MapaJUrMi €KOHOMIYHOTO PO3-
BUTKY, 3aCHOBAHOTO Ha BUKOPHCTaHHI 3HaHb, (PyHIaMEHTAIbHI JpKeperna
CTBOPEHHSI KOHKYPEHTHHUX IepeBar MiANPUEMCTB MOCHIIOIOTh BHMOTH
JI0 SIKOCTI MaTepiallbHUAX 1 TPYIOBHUX PECYPCIB, IO BUKOPUCTOBYIOTHCS Y
BUPOOHHYOMY IPOILIEC], IKUI TAKOXK € HACTYITHUM JETEPMIHAHTOM 1HHO-
BaIliiHUX 3MiH. bpak OIOKETHUX pecypciB Ui TIPOBEACHHS BiIIOBII-
HOI COLIIaJIbHOT Ta €KOHOMIYHO]I MOJIITUKH 00YMOBITIOIOTh 3MIHH ITapaIH-
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I'MU B3a€MUH Oi3HECYy Ta CyCHIJIbCTBA, CTABIIATH CBOEIO KIHIIEBOIO METOIO
(bopMyBaHHS COIIATLHO OPIEHTOBAHOI Oi3HEC-CEPEIOBHIIIA.

HactynHuMm nerepMiHaHTOM IHHOBALIWHHUX 3MIiH € YCyHEHHS Ha-
SIBHUX JedopMaliil 6i3Hecy Ui MiAMPUEMHUIBKOTO CEKTOpa €KOHO-
MIKH B YMOBaX 3pOCTar0u0i poyi HeMaTepialbHuX (PaKTOpiB 1 MOKa3-
HUKIB €KOHOMIYHOTO 3POCTAHHS, ITOB’SI3aHUX 3 PO3BUTKOM JIFOJICHKO-
0, IHTENIEKTyaJIbHOTO Ta COIIaJbHOTO KaITliTay.

[HHOBAIIHKI PO3BUTOK MIANPHEMCTB IIISIXOM BIIPOBA/DKEHHS Opra-
HI3aI[ITHIX, TEXHOJIOTIYHMX 1 TIPOYKTUBHHX 3MiH 3aJICKHUTH HE TUTHKU BiJ|
MacITabiB pecypCHOro 3a0e3MeueHHs, a i Bijl HALIIEHOCT] IepCOHANTy Ha
IHHOBAITIl{HI 3MiHH, 5IKi B CBOIO Yepry (hOPMYFOThCS TIiJ] BIULIMBOM COITiajIb-
HOI TApMOHI1 y KOJIEKTHBI 1 COLIIaJIbHOTO MAapTHEPCTBA B OpraHizariii.

B ocHOBy oprasizariii Ta ynpaBJiiHHS iHHOBAIIIHOIO JisUTBHICTIO TIO-
BUHHA OyTH TOKJIaJIeHa AETepMIHAHTA CHHEPrii MpsSMHUX 1 3BOPOTHHX
3B’SI3KiB MK IHHOBAIlITHUMU BILTMBaMH, THPOPMAIIHHOIO MITPUMKOLO 1
JIMHAMIKOIO pe3yJIbTaTiB BUPOOHNUOI MisuTbHOCTI. [IpuHIMT cHHEpri3My
B 1HHOBAIIISIX TIOJNATAE Y B3aEMO MiJICHITIOIOUIN JIii KUTbKOX YYaCHUKIB,
110 30UTBITY€E BIOPSAKOBAHICTh IHHOBAIIMHUX TIPOIIECIB y 1toMy. [Ipu
q)opMyBaHHi CHHEPIeTHYHOrO edexry HepeCJ'[i,ILyCTI:CSI MeTa aKTUBi3allii
KOMIUICKCHOI il aKTHBIB ITI/IIPHEMCTB, CYKYITHHIA pe3yJIbTar SIKOro Ha-
araro nepeBuILye cymy pe3yabTaTiB iX okpemux Aid. IneHtudikarmis
JIETepPMiHAHT IHHOBAI[IHHOTO PO3BUTKY JO3BOJUTH CTBOPUTH TEPEILyMO-
BU JUIs peamizaiii OipypkaumifHuX MexaHi3MiB TpaHcdopMmanii miInpH-
€MCTB Ha SIKICHO HOBHUI PiBEHb PO3BHTKY.

Jtst 3abe3neueHHs pe3yIbTaTUBHOCTI BUKOPUCTAHHSI I[eTeleHaHT
IHHOBALIHUX IHCTPYMCHTIB HEOOXIZHO BIIPOBAKCHHS oprasizarii-
HO-€KOHOMIYHOI0 MeXaHi3My aKTHBi3awil iHHOBaUIHHOrO MOCTYIy B
YMOBAX HEBH3HAYCHOCTI K Ji€BOro Jukepenma TpaHcdopmarii pecyp-
CIB Ta KOMepLiai3allii IHTeNeKTyalbHOI BIACHOCTI.

[HHOBaUilHI AeTepMiHAHTH 3MiH OpraHi3alii NOBUHHI 0a3yBaTHCs Ha
PO3BHTKY [OTEHL{ia)ly 30BHILIHBOTO 1 BHYTPILIHHOIO OTOUCHHS 1 3aBISIKH
LbOMY OpTaHi3allisl 3MOXKE CTBOPIOBATH HOBI IPONO3ULIT ISl CIIOKHBA-
4iB 1 HOBI MOXJIMBOCTI Juisi cebe. CTHMYIIOBAHHS p03p06neHH51 1 cro-
JKMBAHHS IHHOBALIIH MIAMPUEMCTBA € OJIHUM 13 IIUISIXIB peaizallii mocTy-
Iy 1HHOBAIIHOI JisUTPHOCTI. 30BHIIITHE OTOYCHHS, 30KpeMa CIOXKHBaYi,
€ PYIIIHHOIO CHJIOK0 IHHOBAIIMHKUX 3MiH Ha MiIPHEMCTBAX.
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KNIOYOBI ACNEKTU PO3POBKU CTPATETII
HA CYYACHOMY nianPMemMcCTBI

I'apanuna Ajuia
KiroueBbie acnekTsl pa3padoTku
CTPaTeruu Ha COBPeMEHHOM
npeaNnpusITHH

Garanina Alla
Key aspects of strategy generation
on modern enterprise

CydacHi yMOBH rOCIOIAPIOBAHHS, MOPOUKYBAHI PUHKOBHMH IIe-
PETBOPEHHSMH, BAMAraioTh HOBOI Mapagurmu ynpasminus. Jlms yc-
MIIIHOT opraHisaiii AisNIBHOCTI Ta pO3pOOKHU cTpaTerii HlI[HpI/ICMCTBO
MOBMHHO OyTH THYYKHM i AMHAMiYHAM, OCKUIBKH KIIOYOBHI (akTop
KOHKYPEHTOCIIPOMOXKHOCTI ChOTOJIHI — IIBHAKICTb pearyBaHHs Ha
3MIHM 30BHILIHBOTO CepeloBUINA. 30BHILIHE CEPEAOBHIIE Oi3HeCy
CTae Bce OLbII HEBH3HAYCHMM, 1 116 BUMarae BMiHHS IIBUJAKO aJarl-
TYBAaTUCSI B YMOBaX, IO CKJIAIUCS, /Ul KEPIBHUIITBA CTAE BAXKIMBUM
BMITH NPOTHO3YBATH BIUIHB 3MiH y 30BHILIHBOMY CepeI[OBI/IHIi Ha pe-
3yJbTaTH AISUIBHOCTI MIANPHEMCTBA, IIPOCKTYBATH CTpATerii MOBE/iH-
KA KOMIIaHii Ha PUHKY, 3aJ€XKHO BiJ 3MiH, IO BigOyBaroTbca. Y
3B’A3KY 3 [IUM IOCTAOTh MIUTAHHS BUOKPEMJICHHS OCHOBHHX aCIeKTiB
po3pobKu crparterii, siki 6 IHTErpyBay CTpaTerii PISHUX HAIPSIMKIB
AISIIBHOCTI IIIPUEMCTBA 1 BpAaXOBYBAIN (akTOpH, sIKi BIUIMBAIOTH HA
KOXKCH 13 CTPATeriYHUX PIBHIB I HA CTPATETiIO B LLIOMY.

MeToro AOCHiPKEHHS € BHOKPEMJICHHS! OCHOBHHX aCIIEeKTiB Ta €Ta-
MiB PO3pOOKH CTpaTeri MiAIpUeEMCTBA B YMOBaX JAMHAMIYHOTO 013-
HeC-CepeIOBHINA.

Cporozui napagurma po3poOKu CTpaTeriii 3a3Haa psii JOKOPIHHAX
TpaHC(bopMaum Y IpakTHYHOMY IUIaHI L 3yMOBIIIOE HEOOXIIHICTH
MOCTIHOTO KOPHTYBAHHSI SIK €TalliB PO3POOKM, TaK 1 eTaliB peanizamii
CTpareriii y paMKax CXeMH: «KOPIIOPaTUBHA MiCis — CTpaTeriyHa jiar-
HOCTHKa — (popMyBaHHS 30aJJaHCOBAHOI CUCTEMH ITOKa3HUKIB — CTpa-
TeriYHUN BUOIp — peaizailis oOpaHol cTparerii Ta OIiHKa pe3yJibTa-
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