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INSTITUTIONAL AND SECURITY ASPECTS
OF THE DEVELOPMENT OF ENTREPRENEURSHIP
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PO3BUTKY NIANPUEMHWVLTBA
B YMOBAX AIKNTANI3ALUII EKOHOMIKWA

The article substantiates the relevance of the study of institutional and security aspects of the devel-
opment of entrepreneurship in the conditions of digitalization of the economy. The object of the research
is the development of entrepreneurship and institutional and security factors of the business environ-
ment. It was determined that the improvement of the institutional and security aspects of the develop-
ment of entrepreneurship in the conditions of digitalization of the economy requires the implementation
of an innovation-oriented management model that will cause revolutionary or convergent changes in
the field of business. A strategic map and component studies of the market situation in the direction
of identifying institutional and security aspects of the development of entrepreneurship are proposed.
Entrepreneurs, state managers or other market stakeholders must use all the advantages of the existing
intellectual, production and technological arsenal or administrative resource, including experiments,
a combination of management tools or existing resources and knowledge with the aim of the most
effective transformation of institutional and security components of the development of entrepreneur-
ship in conditions of digitalization economy. Attention is focused on the fact that the improvement of
the process of managing institutional and security aspects of the development of entrepreneurship is
expressed in innovative management activities, strategic orientation of the enterprise, creativity and
professionalism of managers, faster response to changes in the external environment and achievement
of stable competitive business positions.

Key words: entrepreneurship, business environment, institutional and security aspects, market
conditions, management.
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Y cTaTTi 06rpyHTOBAHO aKTyanbHiCTb AOCMIAXKEHHA IHCTUTYLLIOHaNbHO-6€3MeKOBMX acneKTiB PO3BUTKY
NiANPUEMHMLTBA B YMOBaxX Aimpkutanisauii ekoHoMikn. O6'eKToOM AOCHiAKEHHA € PO3BMTOK MiANPUEM-
HMUTBA Ta IHCTUTYLIOHanNbHO-6e3NeKoBi YAHHUKKM Bi3Hec-cepenoBula. BnsHaueHo, Wo yaockoHaneHHnA
iHCTMTYyUiOHanNbHO-6€3MeKoBMX acnekTiB PO3BMTKY NiANPMEMHMLTBA B YMOBaXx AikmTanizauii eKoOHOMIiKM
notpebye BNpoBamKeHHA iIHHOBALMHO-OPIEHTOBAHOI MoAeni ynpaBniHHA, AKa BUKNMNYE PEBOMIOLIHI
abo KOHBEpPreHTHi 3MiHN y ccepi BizHecy. 3anpPONOHOBAHO YAOCKOHANEHHA iIHCTUTYyUiOHanbHO-6e3ne-
KOBMX acnekTiB pO3BUTKY MiANPMEMHULTBA BM3HAYNTU AK Npouec (POPMyIOBaHHA Ta BMNPOBaAXKEHHA
ynpaBniHCbKMX NPaKTUK, CTPYKTYp abo NpminomiB, AKi NpeacTaBnAoTb COO0I0 KOMMITEKCHI NepeayMoBu,
CNPAMOBAaHi Ha MoKpalleHHA opraHisauiiHnx uinen. lNpakTuKy Takoro yAoOCKOHAaneHHA Yy MOTOYHIl
po6oTi NiANpMEMCTBA MOXXHa pPO3rnAnaT Yepes cucTeMaTUYHY NpiopuTe3alito ynpaBniHCbKMX pilleHb
BiANOBIAHO BWKIMKIB 30BHILUHbOIrO cepeaoBuLla, AKi YacTo 3 0AHOro 60Ky BMMaralTb PeakTUBHOIo
pearyBaHHA Ta iX BUKOHaHHA, 3 iHLOro — € PYTUHHMMMW Ta NOBCAKAEHHUMM 3ax04aMu, AKi BUKINKAKOTb
CTEePEeOoTUNHICTb AINIOBOro MUCNEHHA MeHemXkepa BianoBiaHO notpeb nianpuemcTtBa. 3'ACOBaHO, LLO
BMacHVKM NignprvemMcTB abo ToN-MeHemKepu, NiANPUEMCTBA AKMX XapaKTepU3yoTbCA BUCOKUM CTyne-
HEeM iHHOBAUINHOCTi, NOBMHHI NOCTIMHO KOHTPOOBATK iIHCTUTYLIiOHaNbHO-6e3NeKoOBI acnekTy Po3BuU-
TKY MignpuvemMcTBa Ta BYaCHO KoperyBaTu AiNoBy NOBeAiHKY, Wo6 NepeTBOpUTY TPaauUINHy NpakTuKy
ynpaBniHHA Ha nporpecuBHy. IcHye noTpeba nepernAagy 3actapinux 6isHec-NpoueciB Ta TEXHOMNOTIN
BMpPOOGHMUTBA, NOBHOI MiKBiAaLIA YXOPCTKNX, HeEaAanTUBHMX OpraHi3auiiHUX CTPYKTyp NiAnpuemMcTBa Ta
iX NepeTBOPEHHA Yy KapAMHanbHO HOBi MOAenNi, AKi pearyioTb Ha 30BHILLIHE cepefoBuLLEe Ta BYaCHO A0
HbOroO aaanTyloTbCcA. 3aNpPoNoHOBaHa cTpaTeriyHa KapTa Ta CKMafoBi AOCHIMKEHHA KOH IOHKTYPU PUHKY
B HanpAMKY BMABNEHHA IHCTUTYLiOHanbHO-6€3NeKoBUX acnekTiB PO3BUTKY MiANPUEMHNLTBA. AKLIEHTO-
BaHO yBary Ha TOMYy, WO YAOCKOHANeHHA NpoLecy ynpaBniHHA iIHCTUTYLiOHanbHo-6e3nekoBUMU acnek-
TaMun PO3BUTKY NiANPUEMHMLUTBA BUPaXaeTbCA B iIHHOBALNHIN ynpaBniHCbKiM AiANbHOCTI, CTpaTeridyHin
CNPAMOBAHOCTI NiANPMEMCTBA, KPeaTMBHOCTI Ta haxOBOCTi MeHe[kepiB, WBUALWOMY pearyBaHHi Ha

3MiHM 30BHILLIHbOIO CepeaoBuLLa Ta AOCATHEHHI CTINKNX KOHKYPEHTHMX No3uLi 6isHecy.
KniouoBi cnoea: nianpnemMHuutBo, 6i3Hec-cepenoBuLle, iHCTUTYUiOHaNbHO-6€3MEKOBI acnekTy,

KOH'IOHKTYpa PUHKY, ynpasIiHHA.

Formulation of the problem. Institutional
and security aspects of the development of
entrepreneurship play an important role in the
development of entrepreneurship in the innovative
economy. There is a need to improve these aspects
through successful innovation management, which
is especially important in the context of digitalization
of the economy. In order for the new management
model to be innovative, there is a need for a strategic
vision of managing the input and output factors of
the entrepreneurship development system, through
the diagnosis of situational conditions that lead to
changes in security and institutional aspects. It is
this vision that will allow us to identify the optimal
strategy for managing the institutional and security
aspects of the development of entrepreneurship in
the conditions of digitalization of the economy.

Analysis of recent research and publications.
A wide range of researchers, namely Hnatenko .,
Suvorova S., Pogrebnyak A., Kovalchuk S.,
emphasizes the need to improve the institutional
and security aspects of the development of
entrepreneurship, especially in the process of
producing innovations, as this leads to increased
profitability, better satisfaction of consumer needs,
and the achievement of sustainable results in the
formation of a long-term competitive advantage
[1; 3; 5-6]. According to some authors, namely: Hna-
tenko I., Khodakivska O., Hnatenko I., Dyachenko T.,
Sabii I., Varnalij Z., Kuksa 1., Orlova-Kurilova O. —
the improvement of institutional security aspects of

the development of entrepreneurship can be defined
as the process of formulation and implementation
of management practices, processes, structures
or methods, which are complex prerequisites
aimed at improving organizational goals [1-2; 4; 7].
The practice of such improvement in the current
work of the enterprise can be considered through
the systematic prioritization of management
decisions in accordance with the challenges of the
external environment, which often, on the one hand,
require reactive response and their implementation,
on the other hand, are routine and everyday
measures that cause stereotyping of the manager's
business thinking in accordance with the needs
of the enterprise. Taking into account the existing
research on the outlined issues, we believe that the
issue of the importance of institutional and security
aspects of the development of entrepreneurship in
the conditions of digitalization of the economy is not
sufficiently considered in the scientific literature.

The purpose of the article is to determine the
conceptual significance of the institutional and
security aspects of the business environment for the
development of entrepreneurship in the conditions
of digitalization of the economy.

Presentation of the main research material.
There is a close interaction of institutional security
aspects of the development of entrepreneurship
with the existing level of informatization of society
or leading market stakeholders. Taking into account
such interactions, as well as their adjustment, it is
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possible to create conditions in which enterprises
are created, grow and develop. This is especially
important for large enterprises, since their sites are
more suitable for the production of innovations due
to the larger volume of technical and technological
equipment, human capital and production areas
than in small and medium-sized enterprises.

We believe that managers of various levels
are the initiators of improving the institutional and
safety components of the enterprise's development,
since they play an important role in management
activities, and also take a direct part in identifying
potential innovations and encourage employees
to find, initiate and implement innovations in order
to improve business process and increasing the
company's profitability. It is the managers who are
entrusted with the responsibilities of optimizing the
institutional and security factors of the development
of entrepreneurship at the expense of fundamental
changes in management practices and technical
and technological processes. The change in
management practices involves the transformation
of management styles of the enterprise in all
its directions, the introduction of innovative
management principles of the modern way of doing
business, the optimization of organizational culture,
the formation of a new production business model,
which in aggregate is necessary for the successful
development of the enterprise and the achievement
of the desired results in accordance with the
current state of the national economy. For these
reasons, the success of the conceptual base for
the formation of institutional and security aspects of
entrepreneurship development in the conditions of
digitalization of the economy is based exclusively
on the available human capital, management
experience, and knowledge of owners, directors,
and managers. Among other things, it is based on
a well-chosen organizational system and planned
financial strategies that will minimize or correct the
negative impact of external factors of the business
system on business.

Thus, the improvement of the institutional
and security aspects of the development of
entrepreneurship in the conditions of digitalization
of the economy requires the introduction of an
innovation-oriented management model that will
cause revolutionary or convergent changes in the
business sphere. Convergent changes will lead to
minimal changes in the way of doing business, which
arenotalwaysabletoprovide securityandinstitutional
aspects of entrepreneurship development. While
revolutionary changes involve a complete change
in the strategy, structure, system and culture of an
enterprise or business, which leads to radically new
ways of ensuring security and institutional aspects
of the development of market entities. Taking into
account the dynamic development of the life cycle
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of entrepreneurship, there is a need to combine
and alternately apply convergent and revolutionary
changes in the system of business development.
The successful implementation of convergent and
revolutionary changes in the system of improving
the institutional and security aspects of development
by entrepreneurship allow to achieve sustainable
business success, which is based on the growth
of efficiency, effectiveness, profitability and the
achievement of a long-term competitive advantage
of the enterprise, including on the foreign market.
The ultimate goal of these changes is the formation
of effective business operations based on the
implementation of new business logic, as well as
the creation of new values aimed at ensuring the
competitive development of the enterprise.

We believe that the specified aspects of
strengthening the institutional and security aspects
of the development of entrepreneurship constitute
the basis for the formation of an extensive system
of methodological elements of prospective
scientific research based on their individual
role and interdependence. Such a system is
implemented in response to the existing problem
of the imperfection of institutional and security
structures of business management, as a result
of the dynamism and intensity of the institutional
matrix of entrepreneurship, which is caused by
rapid informatization and scientific and technical
progress, as well as increased competition and
globalization of markets.

Business owners or top managers whose
enterprises are characterized by a high degree
of innovation must constantly monitor the
institutional and security aspects of the enterprise's
development and timely adjust business behavior
in order to transform traditional management
practices into progressive ones. There is a need to
review outdated business processes and production
technologies, complete elimination of rigid, non-
adaptive organizational structures of the enterprise
and their transformation into radically new models
that respond to the external environment and adapt
to itin time [1; 5; 7].

In modern scientific literature, disputes often
arise regarding the process of improving the
institutional security aspects of the development of
large enterprises, which leads to discussions. This
is explained by the fact that the activity of large
business entities, on the one hand, is complicated
by the multi-hierarchy of the management decision-
making process, and on the other hand, that
such enterprises need more funding to adjust
the institutional and security aspects of business
development. Such adjustment requires constant
provision of state support, the presence of a wide
network of infrastructure for the formation of a more
innovative model of managerial behavior. Based
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on the different scientific views of scientists to the
problems of making managerial decisions regarding
the correction of institutional and security aspects
of the development of entrepreneurship, we will
determine the reasons for such a multi-hierarchy:

— the need to attract significant financial and
investment resources to correct the institutional and
security aspects of the enterprise's development,
and the amount of investment increases in
proportion to the size of the organization;

— a greater amount of operating costs that are
subject to risk;

— the need to attract more human resources
who will be initiators, executors and controllers of
transformations in the institutional security sphere;

— presence of greater institutional resistance
and opportunistic behavior both inside the enterprise
and outside;

— the need to draw up more meaningful
strategies, mechanisms, situational maps and
support technologies that form the basis for
improving institutional security aspects.

In order to solve the issue of multi-hierarchical
development of the enterprise in the conditions of
digitalization of the economy, there is a need to
involve consulting organizations and institutions
that conduct analysis of the market situation,
determine its needs, generate promising ideas,
transform them into working hypotheses and
assess risks. The formation of partnership dialogue
and cooperation not only with entrepreneurs and
consulting agencies, but also the implementation
of an entrepreneurial, creative and innovative
way of thinking in terms of reforming institutional-
security aspects is of great importance in achieving
long-term success in the process of adjusting the
institutional-security aspects of the development
of entrepreneurship in conditions of digitalization.
Entrepreneurs, state managers or other market
stakeholders should use all the advantages of the
existing intellectual, production and technological
arsenal or administrative resource, including
experiments, a combination of management tools
or existing resources and knowledge with the aim
of the most effective transformation of institutional
and security components of the development of
entrepreneurship in conditions of digitalization
economy.

Each market stakeholder seeking to change the
institutional security factors of entrepreneurship
development should have an answer to the
question: How and in what way institutional security
aspects affect the development of entrepreneurship
in the conditions of digitalization of the economy
[2; 6]. And how it is possible to correct the negative
impact of such aspects on the development of
entrepreneurship. In this context, the statement of
M. Weber is correct, who believed that only those
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subjects of entrepreneurial activity who are able
to adapt their management to modern changes
by updating traditional management concepts into
progressive ones and actively introducing new
business processes that will ensure more effective
business development or will lead to radical and
gradual changes in the operation of the enterprise,
have a key factor of competitiveness, necessary
to achieve the survival of the enterprise in market
conditions [4]. Under such conditions, it is important
to monitor the external institutional and security
factors of the development of entrepreneurship.
Such monitoring should determine in detail the
key threats to the business environment of the
enterprise and classify the factors according to their
impact: positive, neutral, negative or restrictive.
Depending on the understanding of the influence of
factors on the evolutionary path of the company's
development and their timely adaptation through
effective management, the further strategy of
business development is determined. In the
process of developing such a strategy, one should
take into account the size of the enterprise,
progressive marketing tools, a combination of
various managerial activities, which are determined
depending on exogenous factors affecting the
nature of organizational behavior and its results.

It should be taken into account that there is a
close connection between the external and internal
environment. The internal environment is analyzed
in order to determine the company's ability to
perform management functions in response to
the challenges of the external environment. The
top manager of the enterprise, as a subject of
management activity, plays a key role in such
monitoring and timely response to troubles coming
from outside the enterprise. He also takes a direct
part in innovation management, increasing the
innovative level of production, defines operational
goals and strategies aimed at innovation of
business processes. The top manager's functions
also include stimulating and motivating staff
to produce, implement, and commercialize
innovations, which requires continuous retraining
and professional development. That in order to fully
perform his functions, a manager must have the
ability for flexible strategic planning, creative and
non-standard thinking. Possess psychological skills
to motivate employees to acquire new knowledge,
as well as strategic thinking in critical analysis of
the market situation in order to keep up with more
innovative competitors [3; 5].

The study of the market situation in the direction
of identifying the institutional and security aspects
of the development of entrepreneurship involves the
development of a strategic map of the functioning
of the enterprise, which operates in conditions
of intensive changes and seeks to respond more
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efficiently and timely to the challenges of the
external environment. Such a map should have the
following components (Fig. 1).

Thus, based on the figure shown in Fig. 1
important elements of the research of the market
situation in the direction of identifying the institutional
and security aspects of the development of
entrepreneurship are the drafting of strategies. In
our opinion, management actions related to the
formulation of such strategies include:

— analysis of the degree of innovativeness of
managerial activity and determination of the degree
of adaptation capabilities of business;

— monitoring the depth of influence of external
and internal factors on the institutional and security
aspects of the enterprise's development;

— search for all kinds of resources to improve the
institutional and security aspects of the enterprise's
development;

— identification of reserves for improving the
business environment of entrepreneurship;

— formation of a team of reformers interested in
transforming the institutional and security aspects
of the enterprise's development;

— proposal of business models representing
the conceptual basis of business support and
production of innovations in management activities.

When considering the influence of external
factors on the formation of institutional and security
aspects of entrepreneurship development, the
activities of consumers, competing organizations,
technological changes, and current legislation that
affect the development of entrepreneurship should
be analyzed. In order to determine the relationship
between entrepreneurial activity and the degree
of influence of institutional and security factors
on it, business profitability, managerial roles,
innovative orientation of the enterprise and the
success of commercialization of innovations are
analyzed.

Conclusions. Thus, the determination of
institutional and security aspects of the development
of entrepreneurship in the conditions of digitalization
of the economy appears as a difficult management
process. The proposed directions of management
of the specified process in the conditions of
intensive changes and innovations would improve
the development of entrepreneurship in Ukraine.
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Fig. 1. Component studies of the market situation in the direction of identifying institutional
and security aspects of the development of entrepreneurship
Source: suggested by the authors
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The improvement of the process of managing
institutional and security aspects of the development
of entrepreneurship is expressed in innovative
management activities, strategic orientation of
the enterprise, creativity and professionalism of

managers, faster response to changes in the
external environment and achievement of stable
competitive positions of business along with
ensuring sustainable socio-economic development
of our country.
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