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PROBLEMS OF DEVELOPMENT OF BANKING SPHERE IN UKRAINE

The key task of the banking sector is the redistribution of financial resources
among the population, business entities and the state into priority sectors of the
economy. Today, Ukrainian banks operate in conditions of high risk of a market
environment, which raises the increased requirements to ensure and maintain their
financial stability, requires the use of an integrated approach to the development of
systemic measures for the organization of banking activities. The current situation
makes it necessary to study the issue of directions and measures to restructure the
Ukrainian banking system.

In the context of the economic crisis, Ukrainian banks need to transform their
activities, guided by the experience of international financial institutions. It is necessary
to take into account the factors of influence of external and internal environment.

Internal factors of influence are clients and employees of financial institutions. The
factors influencing the external environment include the current state of the economy, in
which intellectual and innovative decisions determine the pace and prospects of
economic development; processes of globalization that require creation of new
conditions for the operation of financial and credit institutions through the creation of a
foreign network of banking divisions, the introduction of unified global customer
service standards, the development of innovative products and services; the
development of information and communication technologies and the formation of a
network economy on their basis; changes in the regulation of banking activities and the
functioning of financial markets, which create a certain framework for the deployment
of innovation activities.

Today, financial institutions are experiencing liquidity crisis and outflow of
financial resources, reducing the financing of projects and the reduction of activities [1,
p.486]. An important element for further development of the Ukrainian economy is
retail banking, the potential of which is expressed in providing the banking system with
a long-term sustainable resource, creating opportunities for accelerating the turnover of
capital, meeting the demand of the population for expensive goods through lending. The
complexity of the development of the banking sector is providing massive sales at a
minimum cost level [3].

The main changes that can be made to address the urgent external problems of the
banking sector are:

1) application of IT-technologies: management of accounts, cash settlements,
electronic signature and electronic contracting;
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2) expansion of the personnel qualification range: innovative manager, structured
finance consultant, specialist of transactions;

3) organizational separation of each bank into three elements: sales of services,
accounting and investment parts;

4) multichannel activities combining new and traditional technologies and tools,
self-service, remote maintenance, remote service call centers;

5) improvement of automated self-service platforms (mono- and many functional,
informational), which allow to reduce customer queues by releasing employees' time;

6) comprehensive use of new information and communication technologies for
electronic and mixed marketing;

7) complete change in the structure and type of banking institution.

Based on the experience of international banks, such innovative suggestions can be
introduced in Ukraine:

- crowdsourcing (a model for solving problems by uncertain volunteers, regardless
of their professionalism, age and status);

- hackathon ( event in which specialists from different fields of software
development jointly working on the creation of a web service or mobile application);

- information field of ideas (common to all employees, the place of registration and
storage of initiatives, in which each co-worker can register his offer and review the
existing ones);

- Kaizen Approach (the process of continuous search and implementation of
improvements due to the company's internal resources, through continuous
improvement of technological processes and finished products);

- beta community of active users (online services that help to test products,
submitting their proposals for revision in the form of feedback to developers until the
time of the official release) [4].

The main engine of innovation development of banks is increasing the
competitiveness of bank [2]. One of the possible ways to improve the internal banking
environment can be the introduction of banking products to attract financial resources
from European countries into the practical activities. Taking into account the tendency
of customers to switch to remote service, banks need to transfer all operations to online
mode, develop a robot-adviser, which in real time will help to prevent the adoption of
false financial decisions. Programs with powerful algorithm will monitor the behavior
of banking data to identify external and internal customer security threats.

Moreover, banks can become financial brokers due to analyzing and using
customer information, and providing this information to customers who represent
certain products or services (insurance, financing). A bank account in the future will be
an open system, in which there will be a client control of current and future financial
needs.

To summarise, the effectiveness of the banking system of Ukraine is influenced by
both external and internal factors; therefore it is important to pay more attention to
issues in the field of banking reengineering. The main areas of bank activity should be
related to the introduction and development of new banking products and services,
improvement of existing financial instruments and service technologies, changes in the
organizational structure and business processes of credit institutions, using innovative
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methods. The development and creation of new banking innovations play an important
role in the further economic development of Ukraine as a whole.
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Amnppeiikis T. 5.
K.e.H., 0oy. kagedpu hinancis, kpeoumy ma cmpaxy8auHs;
JIvgigcoKuii mopeogenbHo-eKoOHOMIUHULL YHIGepCcUumem

IHHOBAIII B 3ABE3IEYEHHI PO3BUTKY BAHKIBCBKOI'O
BIBHECY

CyyacHH CTaH CBITOBOi €KOHOMIKM BUMArae Bij KpaiH MIBHIKOTO Ta TUHAMIYHOTO
PO3BUTKY 1HHOBAIIMHOI MIsIIBHOCTI B yciX cepax. He BuKItOUCHHSIM € 1 OaHKIBCHKUN
Oi3Hec, KUl 3abe3nedyye Oe3MepepBHICTh pPyXy TpPOLIOBUX KOWTIB MK yciMma
YYaCHUKaMU €KOHOMIYHUX BIJHOCHH (SIK PE3UACHTIB, TaK 1 HEPE3UJICHTIB). 3arOCTPEHHS
KOHKYpEHIli B OaHKIBCBKOMY OI3HECI € TpHUrepoM IMpoLecy IMIUIEMEHTAlli pPi3HUX
IHHOBAIIMHUX po3po0OK. Sk mpaBuio, 1€ 3abe3nedye HE JIMIIe OTPUMAaHHS
MO3UTHUBHOIO (piHAHCOBOrO €(exTy, a i MNPUHOCUTH BUTOAM OAHKY Y HANPIAMKY
MIJBUILEHHS JIOSUIBHOCTI  KIIIEHTIB, BII3HABAaHOCTI OpeHAy OaHKy, 3pOCTaHHS
e(eKTUBHOCTI O13HEC-TIPOIIECIB, 3HIKEHHS BAPTOCTI OAaHKIBCHKHX OMepailiii Tomo[2].

EBomroris  OaHkiBCcbkoi Oi3Hecy B OIK JMCTaHIIMHOI Mojen OaHKIBCHKOTO
00CIIyrOByBaHHSI 3yMOBJICHA HHU3KOI0 O0O0'€KTHBHUX OCOOJMBOCTEH EKOHOMIYHOTO 1
COLIIAJIFHOTO CEPEJOBMINA, B SKHX ICHYIOTh OaHKH, 1, B MepUly uYepry — 3MiHaMu B
croco0l JKUTTSA JIOJEH, aBTOMAaTH3aIli€el0 OaHKIBCBKUX OMeparliii, 3pOCTaHHSIM
KOHKypeHLIII MPOHUKHEHHSAM HOBUX 1H()OpPMAlIMHUX Ta KOMYHIKAIHHUX TEXHOJIOTIMH,
Kl JIOKOPIHHUM UYHMHOM 3MIHIOIOTH OOJMYYS Cy4yacHUX (piHAHCOBO-KPEIUTHUX
IHCTUTYTIB, CIMOCOOM iX KOMYHIKAllld 3 KII€HTaMH, KaHalu MPOAaxXy OaHKIBCHKUX
nociyr. Bee 11e € Bi10OpakeHHAM 1HHOBALIHHOTO MPOIIECY, 110 MOCTIHHO BiI0YBAETHCS
y OaHkax ¥ [103BOJIsiE 1M B yMOBaxX >KOPCTKOI KOHKYpPEHIIi Ta JUHAMIYHOI
MaKpOEKOHOMIYHOI cUTyallli AuQepeHiitoBaTucs Ha (IHAHCOBOMY PHUHKY 3 METOIO
3a0e3ne4eHHs] 3pOCTaHHs BapTocTi Oi3Hecy. Tomy, aHami3 pi3HOMaHITHUX (aKTOPiB
BIUIMBY Ha 1HHOBAUIWHUN Mpolec y OAHKIBCBKUX YCTAHOBAX BHUSBIISIETHCS JOCTATHBHO

aKTyaJlbHUM SIK 3 TEOPETUYHOI, TaK 1 MPAKTUYHOI TOYOK 30pYy, OCKUIBKH JO3BOJISIE
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