TexHoOriuHa MiATPUMKA IPECTABISE COO0I0 BIPOBA/KEHHS CydYaCcHUX U(PPOBHUX iHCTPYMEH-
TiB 1 TEXHOJIOTIN J1st 300py, 0OpOOKH Ta aHANi3y JaHHX, [0 3a0e3MeuyroTh e()eKTUBHE YIPaBIIHHS
pHU3UKaMH Ta ONTHMI3aIiio0 JOTICTUYHHX TMpoleciB. BoHa BKIIIOYae BUKOPUCTaHHS 1H(GOPMAIIHHIX
cuctem, Takux gk ERP 1 TMS, nns aBromaruzaiii nporeciB ynpapiiHHS JaHIIOTaMH MOCTa4yaHb,
BIJICTEKEHHS BaHTAXIB Y pEaJbHOMY 4Yacl Ta MOHITOPUHIY KIIFOUOBUX IMOKAa3HHUKIB €(EKTUBHOCTI.
Texnozorii Big Data 103Bossi10Th 00pOOIATH BEMUKI OOCSITH JaHUX JUIS BUSBJICHHS TPEHIIB, MPO-
THO3YBaHHA MONUTY Ta OLIHKK pU3uKiB. IIITyyHuil iHTENEKT 1 MallMHHE HABYaHHS BUKOPHUCTOBY-
IOTBCS JUIS aBTOMATH3allili MPUUHATTS pillieHb, MOJCIIOBAHHS CLIEHApIiB 1 MOIIYKY ONTUMaJIbHUX
pilleHs y pasi BUHUKHEHHS HemepealauyBaHMX cutyauiid. Kpim Toro, 3acrocoByrorbes loT-
TEXHOJIOTIT /1711 MOHITOPUHI'Y CTaHy TOBApiB, TPAHCIIOPTY Ta O0JIaAHAHHS, a TAKOX OJOKYEHH 1is
3a0e3meueHHs MPO30POCTi Ta OE3MEKU TpaH3aKIlii y JIAaHIIoraX MOCTa4aHHsA. TexHoJoriyHa MiiT-
pUMKa J03BOJIAE€ 3HAYHO MIJABULIUTH TOYHICTh NMPOTHO3YBaHHs, €()EKTUBHICTh YIPABIIHHS pecyp-
CaM¥ Ta aJaNTHBHICTH JIOTICTUYHUX CHCTEM JI0 3MiH 30BHIITHLOTO CEPEIOBHUIIIA.

EdexTrBHE 3aCTOCYBaHHS €KOHOMIYHOI aHAJIITUKH J103BOJISE JIOTICTUYHUM KOMIIaHIsIM HeE JIMIIe
MiHIMI3yBaTH BIUIMB PU3UKIB, aje ¥ MiABUIIUTH IXHIO KOHKYPEHTOCIPOMOXHICTh HAa pUHKY. | HydY-
KICTh, 3aCHOBaHA Ha YITKMX JIaHUX 1 IPOTHO3aX, € KJIYEeM JIO0 JOBFOCTPOKOBOIO YCIIXy B yIpaB-
JHHI PU3UKAMH B JIOTICTUYHUX CUCTEMAX.
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POJIb BYXTANITEPCbKOI'O OBJIIKY B YMPABIJIIHHI NIANPUEMCTBOM

Jlnst e(heKTUBHOTO YIpaBIiHHSA MiIPUEMCTBOM NMOTPiOHA iH(OpPMALlis HE TUIBKH PO (PiHAHCOBI
pe3ynbTaTi KOMIIaHii, a i npo 37iiicHIOBaH1 O13HeC-TIpoLecH, HasiBHI pecypcH ((piHaHCOB1, MaTepia-
JbHI, TPYAOBI), IX KUIBKICTh 1 XapakTep. OCHOBHUM JpKepesioM L€l iHpopMallii € TOTOYHI 00JIIKOBI
JlaHi, sIK MpaBWIIo, KoAu(pikoBaHl B OyXraaTepCchKUX JOKYMEHTax 1 3BiTax. byxranrepcbka 3BITHICTD
€ JyXe BaKJIMBOIO, OCKUIBKM BOHA HE TUIbKM JIOTIOMArae mpoaHajizyBaTd (piHaHCOBHMH CTaH Mij-
MIPUEMCTBA, a I y3arajbHIOE pe3yJIbTaTH Ha PiBHI rajly3eil eKOHOMIKH Ta HaIllOHAJIbHOI €KOHOMIKHU B
uitomy. byxranrepcbkuii 001K € BaXXJIMBOIO YaCTUHOIO PUHKOBOT'O CEPEIOBHUIIA, OCKUIBKU 3a0€3-
nevye MIANPUEMCTBA CHCTEMOIO (DIHaHCOBO-TOCIOAAPCHKOI AisIbHOCTI. Bce BHIle CBITUUTH MPO
aKTyaJbHICTh OOPAaHOTO JOCIHIKEHHS.

Posrisig 1 oOrpyHTYBaHHS BaXKIIMBOCTI OyXTalTepPChKOrO OOJIIKY Ta KOHTPOJIO B YIPABIiHHI Ti-
MPUEMCTBOM B YMOBaX PUHKOBOT EKOHOMIKH, 30KpeMa B KOHTEKCTI Cy4aCHUX YMOB €KOHOMIKH Y KpaiHH.

PunkKoBa eKOHOMIKA BUMarae miArOTOBKA MEHEKEPIB, SIKI TOCKOHAJIO PO3YMIIOTh 3aKOHOMIp-
HOCTI pUHKOBHX BiTHOCHH, IIIBUJIKO B HUX OPIEHTYIOTHCS, BMIIOTh pOOUTH OOIPYHTOBaHI peKOMEH-
Jarii o0 IpUHHSTTS YIPaBIIHCHKUX PIllICHb.

ToMy B cyyacHMX yMOBax €KOHOMIKM YKpaiHU Bce OUIbIIE 3pOCTae HEOOXiTHICTh aKTHBHOTO
BUKOPHUCTAHHS OyXTalITEPChKOT0 00JIIKY Ta KOHTPOJIIO B YIIPABIIIHHI BUPOOHUYUM ITPOLIECOM.
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Byxrantepcekuit 007K € HAMBAXIIMBIIINM €JIEMEHTOM €KOHOMIYHOI CHCTeMH, 0e3 3HaHb SKOTO
HEMOXJIUBE e(DeKTHBHE YMpaBIiHHS MIANPUEMCTBOM. byXxrantepcbkuil 001K € OJHUM 13 OCHOBHUX
Kepen iHpopmanii mpo BUpOOHWYY Ta (DiHAHCOBO-TOCIIONAPCHKY MisUTBHICTD MIAMPUEMCTB 1
00’eTHaHb, HEOOX1AHOT AJI MPUIHATTS Ta peanizallii ynpaBIiHChKUX pilieHb. TiTbKH HalaropkeHa
cucTeMa OyXTaJITepChKOTO OOJIIKY JI03BOJISIE OTPUMATH HEOOX1IHY 1H(MOpMaIlito s 3a0e3MeueHHs
yIpaBIIiHHSA TOCIOAAPCHKOIO AISUTBHICTIO MifgnpueMctna [1].

OyHKIIT OyXTanTepchKOoro 00Ky OXOIUTIOIOTh Pi3HI aCHIEKTH YIIpaBIiHHA (iHAHCOBUMHU PECyp-
caMu TiINpUeEMCTBA Ta 3abe3nedeHHs Woro cralinbHoi AisutbHOCTI [2]. OcHOBHI QyHKIIT OyXrai-
TEPCHKOTO 00JIIKY omucaHo B Ta0. 1.

Otpumana 3 OyxranTepchbkoro o0Jiky iH(opmallis aHali3y€eTbes JUIsl IPUUHATTS ONEPATHBHUX,
TaKTUYHUX 1 CTPATEriyHUX pillleHb, a TOMY HEHAJIEKHA SKICTh OyXraiaTepchKoi iH(opmarii Moxe
MIPU3BECTH JI0 HEMPABUILHUX BUCHOBKIB 1 PIIIICHD.

Tabnuys 1
®YHKUII BYXTAJITEPCHKOT' O OBJIIKY

OyHKIIS Onuc

[Hdopmanitina pyuakmis | 36upanns, oOpoOka Ta HaJaHHSI TOYHOI i CBO€YACHOI iH(oOpMaIii mpo ¢(iHAHCOBHHA CTaH,
pe3yIbTaTH AiISTIBHOCTI Ta 3MiHH y (DiHAHCOBOMY ITOJIOKEHHI IMiIPHEMCTBA.
3abe3medeHHs KEPiBHUITBA Ta IHIIHUX 3aIlikaBIeHUX 0ci0 (iHBeCTOpiB, KPEOUTOPIB, MOIAT-
KOBHUX OpraHiB) OCTOBIpHOIO (hiHAHCOBOIO iH(OpMAIII€IO.

KonTponsHa dyHKIIisS 3abe3medyeHHs] KOHTPOIIO 3a 30epekeHHAM 1 e)eKTHBHIUM BHUKOPHCTAHHSAM aKTHBIB ITif-
MIPUEMCTBA.

Businenns 1 nonepempkeHHs: hiHAHCOBUX 3JIOBKUBAaHb Ta MOMHJIOK, 3a0€3MEUSHHS 3aKOH-
HOCTI Ta MPaBUIILHOCTI (hIHAHCOBHX OTIEPAILiii.

Amnanitnuna QyHKIis Amnani3 GpiHaHCOBHX MMOKA3HUKIB 1 pe3yJIbTATIB IisSUILHOCTI HiIIPUEMCTBA.
Ouinka (iHaHCOBOrO CTaHy, BUSIBJICHHS TEHJCHIIH Ta MOMXJIMBHX ITPpo0IIeM, 10 T03BOJISIE
npuiiMaTH OOTPYHTOBAHI YIPABIIHCHKI PIIlICHHS.

[TnanoBa Qynkuis JHonomora B po3po61i (hiHaHCOBUX IUIAHIB Ta OIOJPKETIB, IPOTHO3YBaHHs MalOyTHIX (i-
HaHCOBHX PE3yJIbTATIB.

[MopiBHAHHS (QaKTHYHHUX PEe3yIbTaTIB 3 MIIAHOBUMH ITOKa3HUKAMH JJISl OI[IHKH JOCSTHEHb 1
KOpUTYBaHHSI TUIAHIB.

Perymotoua QyHKmis VYyacte y po3po0mi Ta BOPOBAPKEHHI MOJIITUKH YIPABIIHHS BUTPATaMH 1 IOXOAaMH Mij-
MPUEMCTBA.

BB Ha mponiecH MpUHAHATTS PillIeHb Yepe3 HaJaHHs peIeBaHTHOI iH(popMarii Ta aHami-
TUYHHX JaHHX.

3BiTHA QYHKIIISA CknamanHs 1 mogaHHsa GpiHAHCOBOT 3BITHOCTI BiMOBITHO O HOPMATHBHUX BHMOT Ta CTaH-
JIapTiB OyXrajTepchbKoro o0iKy.
[TiaroToBka BHYTPIMIHBOT 3BITHOCTI AJ1sl TOTPEO yNPaBIiHHS MiATPUEMCTBOM.

®ickanbHa QyHKIIIsN 3abe3nedyeHHs MPaBUIbHOCTI HApaxXyBaHHs 1 CIUIATH MOJATKIB, JTOTPUMAHHS MOJJATKOBOTO
3aKOHOJIaBCTBA.
B3aemoist 3 mOJaTKOBUMH OpraHaMH, CKJIaJaHHs [T01aTKOBOI 3BITHOCTI.

[IpaBoBa pyHKIIis JloTprMaHHS YMHHOTO 3aKOHOJaBcTBa y cdepi Oyxrantepcbkoro oOiiky Ta (iHaHCOBOT
3BITHOCTI.

BcraHoBneHHS! BHYTPILITHIX MIPaBUII 1 TPOLEAYD, SIKi 3a0€3Me4y0Th IPaBOBY BiANOBITHICTh
(iHaHCOBHMX onepamii.

[MporHozna dyHKIis Ouinka MaiiOyTHIX (hiHAHCOBUX PE3YJIbTATIB HA OCHOBI aHaJi3y MOTOYHMX JAHHUX 1 TCH-
JeHIIIH.
Po3pobxka crieHapiiB po3BUTKY HiANPHEMCTBA B PI3HUX €KOHOMIYHHX YMOBaX.

Kpim Toro, Oyxranrepcpka iHpopmartis 3a0e3nedye KOHTPOJIb 3a 30€peKEHHSIM aKTHBIB ITiIpH-
€MCTBA, Y 3B’513KY 3 UAM € BaXXIJIMBUM 3aC000M IOJIMIICHHS ()iHAHCOBOTO CTaHY ITiIIPUEMCTBA.

Ha miampuemcTBi 00J1iK € OCHOBOO JIUTsL peaiizalii (yHKIIT KOHTPOJIO Ta aHAIi3y TOCIOaPCh-
Koi AisibHOCTI. OOMIK MOBUHEH 3a0e3MeuyBaTi MOBCAKICHHUI KOHTPOJb 32 MPaBUIBHUM 1 LITBO-
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BUM BUKOPHCTAHHSIM KOIITIB, MaTepiaJbHUX, CHEPIETUYHHX 1 TPYJOBUX PECYPCIB, iX 30€perKEeHHM,
a TaKoX, Ha OCHOBI aHaNi3y, CIPHUITH MOJIMIIEHHIO (iHAHCOBO-TOCMOIAPCHKOT MiSTbHOCTI MiAMPH-
€MCTB 1 OpraHizaliiu.

3acoboM focsarHeHHs eheKTUBHOI (PIHAHCOBO-TOCHOAAPCHKOI JiSUIBHOCTI MIAMPUEMCTB € pealti-
3a1lisi KOMIUIEKCY 3aXO0/1iB, CIIPSMOBAaHUX HA MOJIMIIEHHS YIPAaBJiHHSA, MIJBUILICHHS PE3yIbTaTHUB-
HOCTI BUPOOHMIITBA, 3pOCTAaHHs IMPOJTYKTUBHOCTI Ipalli, aBTOMaTH3allito iH(opMaliiiiHoro 3abesmne-
YEHHS YXBAJICHHS YIPABIIHCHKUX PILICHb.

[Topanu nianpuemIsm i e(EeKTUBHOTO BEACHHS OyXIraaTepchbKoro o0miKy:

® [iATPUMAaHHS HOPSIKY Y JOKYMEHTaX — peryJisipHe OHOBJIEHHs OyXTalTepChKUX 3aluciB; 30e-
piraHHs BCiX KBUTAHILIIN, paXyHKIB Ta IHIIKUX (PIHAHCOBUX JIOKYMEHTIB B OpraHi30BaHOMY BUIJISIII;

® KOHTPOJIb KACOBUX Ollepalliii — BEJAECHHS JETaIbHOIO O0JIIKY BCIX FOTIBKOBHUX OIEpaLliil; BUKOpHUC-
TaHHS KaCOBHMX KHUT 200 CIELiali30BaHOrO MPOTrPaMHOTO 3a0e3MeueHHs [UIs 00Ky KaCOBHX OIEparlii;

® [UIaHYBaHHs OIOJDKETY Ta KOHTPOJIb BUTPAT — PETryJIsipHE CKIIaJaHHS OIOKETY Ta KOHTPOJIb
(akTUYHUX BUTpPAT; aHAJT13 BIAXWIECHHS BiJ IJIaHY Ta BYACHE BKMBAHHS KOPUTYIOUHX 3aCO0I1B;

® [IPOBEJICHHS PETYJIAPHUX ayAUTIB — OpraHi3allis BHyTPILIHIX 1 30BHILIHIX ayAUTIB JJIs Nepe-
BIPKM TOYHOCTI Ta 3aKOHHOCTI O0JIIKOBUX 3aITUCIB,;

® JOTPUMAaHHS 3aKOHOJIABCTBA — CTEKEHHS 32 3MiHAMH B MOJATKOBOMY Ta OyXTaJTepChbKOMY
3aKOHOJIaBCTBI; BUACHE MOJAAHHS BCIX HEOOX1THUX 3BITIB JI0 ITOJATKOBUX OPTaHiB.

PexomeHIy€eThCSI TAaKOXK BIIPOBAXKYBATH Ta BUKOPUCTOBYBATH IHTETrpoBaHi iH(oOpMariifHi cuc-
temu, Taki sk ERP-cucremu (Enterprise Resource Planning), siki 06’enHytoTh QyHKIIT Oyxranrep-
CBKOTO Ta YMPaBIIHCHKOT0 00iKy. Lle 103BoNUTh mignprueMcTBaM e(hEeKTUBHIIIE YIPABISTH PeCyp-
caMu, MOKPAITUTH aHATI3 1 IPUUHATTS pimeHb. Taki cuctemMu 3a0e3neuyroTh aBTOMATH3AIIII0 300py
Ta 00pOOKM MaHMX, IMiBUIIYIOTh TOUYHICTH 1 CBOEYACHICTH (piHAHCOBOI iH(OpMAIlii, [0 KPUTHIHO
BA)XJIUBO JJIS1 CY4aCHUX YMOB PUHKOBOI €KOHOMIKH.

Byxranrepcekuii OO0JIIK BHCTYMae KIIOYOBUM JiKeperaoM iHdopmarii mpo ¢iHaHCOBO-
rOCTOAPCHKY JISIIbHICTD MIANPUEMCTB, HEOOXITHOIO JIJIsl MPUUHATTS YIPABIIHCHKUX PIllIeHb. 30K-
pema, BiH 3a0e3rnedye TOYHY 1 cBoeyacHy iH(opMarllito nmpo ¢GpiHaHCOBUI CTaH MiANPHEMCTBA, HOTO
pe3yabTaTh AiSUIBHOCTI, @ TAKOK KOHTPOJIb 32 30€pekKEeHHAM Ta €(DEeKTUBHUM BUKOPUCTAHHAM aKTH-
BiB. BaXXJTMBUM acTNeKTOM € TaKOX Te, IO HEJOCTOBIpHA OyXTalTepchka iH(pOpMAIlis MOXKe MPU3BE-
CTH JI0 HETIPaBWJILHUX BHUCHOBKIB 1 PIIICHb YIPABIIHIIIB. 3alIPOTIOHOBAHO 3ac00M €(h)eKTUBHOTO Be-
JICHHSI OyXTaJITepPChKOTO OOJIIKY.
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