*aB. Ase 1y 3a0e3MedeHHs IbOro B JepKaBi MOBUHHA OyTH po3po0-
JIeHa 1 peaii3oByBaTHCh e(eKTHBHA CKOHOMIYHA roiiThKa. [loBrHHa
OyTv TakOX MOJNITHYHA BOJSL Yy KEPIBHHUKIB AEpPXKaBU, ACPKABHUX
CIPYKTYp BHPILIMTH OCHOBHI COLUaJbHO-CKOHOMIYHI mpobiemu 3
BpaxyBaHHSIM IHTEPECiB HaCeNCHHS Y KpaiHU.
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OPTAHI3AIIIAA CUCTEMH YIIPABAIHHS
EHEPI'O3BEPEIXEHHSIM HA IIIAIIPHEMCTBI

AHomauiss. OnucaHo OCHOBHI efleMeHmu cucmemu yrpaersniHHs eHepao3bepe-
JKEeHHAM Ha nidnpuemcmei. BusHayeHO emarnu po3pobKu i 8rnposadXeHHs cu-
cmemu yrnpassiHHA eHep203bepexeHHsM U Ha0aHOo iX Xxapakmepucmuky.

AHHOmauyus. OrnucaHbl OCHOBHbIE 37IEMEHMbI CUCMEMb] yripaerieHusi 3Hepeo-

cbepexeHuem Ha npednpusmuu. OnpedesneHbl amaribi pa3pabomku u eHedpe-
HUS1 cucmeMbl yrpaseHusi 3HepaocbepexeHueM, daHa Ux xapakmepucmuka.
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Annotation. Described main elements of energy saving management system in
enterprises. Defined and characterized phases of development and
implementation of energy saving management system.

KNOYOBI CNOBA: eHepro3tepexeHHsi, ynpaBniHHA eHepro3bepexeHHsAM,
cucTema ynpaBriHHS, BNPOBAPKEHHS CUCTEMU, eTann po3pooKu.

KINIOYEBbLIE CITOBA: sHeprocbepexeHue, ynpasneHne aHeprocbepexeHmem,
cucTema ynpaBneHus, BHEAPEHNE CUCTEMbI, 3Tanbl pa3paboTku.

KEY WORDS: energy saving, energy saving management, management
system, system implementation, development phases.

IMocranoBka npodaemu. Ha ¢oni nmocTiiiHOro 3arocTpeHHs! KOH-
KypeHUii Ha cBiToBoMy puHKy B XXI cT., nedinuty namsHo-eHepre-
TiaHux pecypceis (IIEP) y kpaiHi, KOIMBaHHS LiH HA HUX, OCHJICHHSL
CKOJIOTTYHHX Ta IHIINX BUMOT y 3B’5I3KY 3 IHTETPALI€I0 YKPaiHCHKOI
€KOHOMIKH 10 Ml)KHapO):[HI/IX CTPYKTYP, CHEPro30epeKCHHs yCBILOM-
JIFOETBCS SIK OJMH 13 HAMI€BIINX HANPSIMKIB MIJBUIICHHS SPCKTHB-
HOCTI pOOOTH MiANPUEMCTB.

CucTteMHUI TiAXIJ 10 €HEepPro30epexeHHs SK TPUHIUITY YIIPaB-
ninHs BukopuctanHsaM [IEP nae monBiliHuii JOBroTpUBaIMiA €KOHOMIY-
HUI epeKT (Ha MiAIpUEMCTBI 3HIKYIOTHCSI BATPATH Ha 3aKyIKy e€Hep-
ropecypciB, 3 OJHOTO OOKY, i 30UTBITYETHCS 00CAT MPOIYKITii, 1110 BH-
pOOISETHCS 3a JOMOMOTOI0 36KOHOMIJICHOT €Heprii, 3 1HIoro) i 3a6e3-
neyye OTPUMAHHS €KOJIOTTYHUX Ta COLaIbHUX BUTO/. 3TiHO pe3ylib-
TaTIB JOCIIKCHb YKPATHCHKUX HayKoBIB y 2006 p., BIpOBaKEHHS
CHCTEMH €Hepro30epekeHHsI Ha BITYM3HSHUX MIANPUEMCTBAX M BiJ-
TOBIIHUX TIPUHIIMITIB OpraHi3aiii BUPOOHUIITBA MOKE 3a0€3MEUUTH
710 20 % CKOpOYCHHS CHEPrOBUTPAT, y TOMY 4ncii 6iu3bko 10—15 %
— 0e3 3HaYHHUX KaHlTaJIOBKJIaI[GHL [4, c. 13].

Bax/MBiCTh KOMIUIEKCHOTO MIAXOY [0 YHPABIIHHS CHEPrOCIOKH-
BaHHSM Ha Hl,I[HpI/ICMCTBl JUTSL IOKPALICHHS TEXHIKO-CKOHOMIYHIIX I1apa-
METpiB BUPOOHMIITBA 1 IMiJBHUINICHHS 3arajbHOI e()eKTUBHOCTI (DyHKIIIO-
HYBaHHS, BU3HaYa€ HEOOXITHICTh BUSIBJICHHS Ta CTPYKTypH3allii eTariB
3aIpOBaPKEHHS CHCTEMH yTpaBiliHHs eHeprozoepexeHHsM (CYE).

AHaii3 ocTaHHiX mocaimkeHb Ta myoOsaikamiii. TeopeTwuni i
MPHUKJIAIHI TPOOJIEMH YIPABIIiHHS €HEPro30CpeKCHHIM Ha MiINpHu-
€MCTBaX CTaJId MPEIMETOM yBaru TaKUX BITYM3HSHHUX JOCIIJIHUKIB,
sk A.l. Amoma, H.I'. Binmononscekuii, B.B. I'pumko, M.I. IBaHOB,
M.II. Kosanxko, T.B. Cepatok, B.I'. ®enopenko Ta iH. B icHyrouux 3
JAaHO1 TEMaTUKH TpaIsX pO3rIIsAHYTI 11 OerMi acrekTH (3Ha4YeHHS CH-
CTeMU YIPABJIIHHS CHEPro30epeKECHHSM, HOro MeToAH, QyHKIii, ere-
MCHTH), TIPOTE BIACYTHE y3aralbHCHE MPEICTABICHHS 3MICTy i IO-
CIIIOBHOCTI €TalliB BIPOBAKCHHS CHCTEMH YIPABIIHHS eHeprosoe-
PEXKEHHSIM Ha IMiITPUEMCTBI.
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IlocTanoBka 3aBaaHHs. (s BHUpIMIEHHS aKTyaJIbHUX MPOOJIEM
TaHOI TeMU H606XiI[HO JOCTIIUTH Ta MPOaHATi3yBaTh iCHonqi OTJISA-
JU IIOJI0 CIICMCHTIB eHepr036epe>1<eHH;1 SIK 3aBJAHH YIPABIiHHS Ha
M ANPHEMCTBI; BUSHAYUTH H PO3KPUTH CKJIA0BI IPOLECY YIPABIIHHSL
€HEepro30epeKeHHSIM Ta €TalH BIIPOBADKCHHS CVE Ha mianpueMcTBi.

Bukiaan ocHoBHOro marepiamy. i mignpueMcTB, 4acTKa BH-
TpaT Ha €HEPropecypcu B CTPYKTypi coOiBapTOCTI MPOMYKIIi SKHX
cknanae Oinmbie 15 % [5], eHepro30epekeHHs € pealbHUM PECYPCOM
JUTSI CHCTEMATHYHOTO 3HIDKCHHSI BUTpAT, 1, BIIMOBIIHO, OJEpKaHHS
JOJATKOBOrO  MPUOYTKY, IMIJBHIICHHS KOHKYPEHTOCIPOMOXHOCTI
KOMITIaHii Ha BHYTPIIIHbOMY i 30BHIIIHBOMY PHHKAaX, a TAaKOXX CTBO-
PEHHS OUIBLI CIPUSTIMBOTO IMIJUKY CepeJ| HaCeICHHS.

Ha GinbmiocTi BITYM3HAHUX TIANPUEMCTB € 3HAYHUN pe3epB He-
BHKOPHCTaHHX TCXHOJIOI‘i‘lHI/IX TEXHIYHUX Ta OpraHi3allifHUX MOX-
JIMBOCTEH 1 3aC00IB PO3B’si3aHHs IPOOJIEM CKOHOMHOTO CHOXUBAHHSL
TIEP. IxHe BUABIEHHS MOMKITHBE TUIBKH 32 YMOBH CHCTEMHOT JisTbHO-
CT1 ¥ KOMILJIEKCHOTO MiJIXOY 10 €HEePro30epeKeHHs 3 MPOHUKHEHHIM
HOro MpUHIHMITIB y BCi cepu MisIbHOCTI Cy0’€KTa TOCMONapIOBaHHS,
o moTpedye po3poOKu ¥ peamizaiii MPaKTUYHUX 3aXOJiB 31 CTBO-
pPEHHS Ta MIATPUMKHA CUCTEMH YIIPABIIiHHS €HEPro30epeKECHHIM.

Ha namy nymky, CYE mianpuemMcTBa — 1e KOMIUIEKC OpraHiza-
IHHUX, TEXHIYHUX 3ac00iB 1 MPOTrPaMHO-METOAMYHUX 3ac00iB, IO
3a0e31euyioTh €KOHOMHE €HEproCIOKUBAaHHS 3 MiHIMaJIbHUM €KOJIO-
FIYHUM BIUIMBOM JUISl 3a0e3MeYeHHs NI0TpeO BUPOOHUITBA B yCIX BH-
nax i popmax eHeprn Creopennst CYE no3Bomutsb KOMTaHii oTpuma-
TH MaKCUMalbHUN e(peKT BiJl pamioHassHOTO criokuBanHs [TEP. s
I[HOTO Ha MIAMPUEMCTBI HEOOXITHO BU3HAYMTHCS 13 CKJIAJJOBUMH J1a-
HOi CHCTEMHU YIPABIIIHHS €HEPro30epexeHHsIM, sIKI € OCHOBHOIO IS
3MiCHEHHS ycie€i poOOTH 3 HaJaroKEHHS CHCTEMH PallioHATBHOTO
BMKOPHCTAHHS CHEPreTHYHMX pecypciB. CKIaOBUMH MPOLIECY ympas-
JIHHS CHEPro30epexCHHAM €: 00’€KT YIpaBIIHHA, MeTa i Kpurepii
yIpaBIiHHS; KEPYyrOdi BIUIMBU; MOJMJIMBI OOMEXKEHHs;, HEKEepOBaHi
BIUTMBH Ha 00’ €KT; 3acoOu ynpasmiaas (puc. 1) [4, c. 18].

OOG’exTOM yHpaBiIiHHA € MPOMUCIOBE MIANPUEMCTBO B IILJIOMY,
OKpeMi HOTo Mmigpo3/Aiiu, eHeprocioXuBatode o0JaIHaHHS Ta CUCTe-
MU, a TaKOX MEPCOHAJI, ISTIBHICTh SKOTO BIUIMBAE HA PIBEHb €HEPro-
CIIO)KUBAHHS Ha MiTNpUEMCTBI. [neHTHdIKaIlsT KOHKPETHOTO 00’ €KTa
YIpPaBJIIHHS € BIJIPaBHOIO TOYKOIO IS MOJANIBIIOI pOOOTH 3 Halaro-
JOKEHHSI €eHepro30epeKeHH s, OCKUIBKY caMe Ha [bOMY eTalli BU3Ha4a-
€THCS T€, HA IO OYyTh CIIPSIMOBaHI HACTYITHI JIii.

MeTo10 ynpaBiiHHSI €Hepro30epeskeHHs € MiHIMi3allisl CIOXKUBaH-
a1 [1EP Ha oMMHUITIO KiHIIEBOT POAYKIIii, TOOTO KPUTEPIEM €:
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P =E/Il - min, (1)

ne I1— obcsr BUpoOHHIITBA 32 3BITHUH MEpiojl y HATYpaJbHUX MOKa3-
Hukax; £ — cnoxusanns [1EP 3a 3BiTHui niepioa y T.y.1.

Cucrema ynpaBiliHHSI €HEPro30epeKeHHSIM € YaCTUHOO 3arajibHoi
CHUCTEeMH MEHEDKMEHTY, IO BKIOYaE HEOOXITHY oOpraHizamiiHy
CTPYKTYpY, IUIQHYBAaHHS AINIBHOCTI, PO3MOJLT BIAMOBIaNbHOCTI, a
TaKOK MPOLEAYPH, IPOLECH 1 PECypCH I p03po6KH BIPOBA/KCHHS,
OLIIHKH AOCATHYTHX pe3yNbTaTiB peanizamii i yA0CKOHaJIEHHS MOJIi-
THKH, LIJIeH 1 3aBaHb €HEPro30epexeHH.

OOMexeHHs —> KpuTepii Hekeposani
yHpaBJIiHHA BIUIMBU
+ E /Il — min *
[TnaHoBo-BUpOOHUYI 30BHiIIHI Ta
TexuiuHi BHYTPILITHI
®dinaHcoBi —
Exomoriuni . Opeanizayiiino-
HopmarueHo-TipaBoBi POSNOPAOUI 3
N A
Haxaswu, anminicrpa- | | C
T 1o '6 i;’_c;c_T """ ! THBHI CTPYKTYpH, || O
E Moneprisaris Ta | i yIpaBtiHHs | TIOCAZIOBL IHCTPYKUIL, | | B
P saMina ! : MOJIOXKEHHS, TUIaHu | | U
v = : : TOLIO M v
CMOHT 1 1 Lo
ARt e gy TR |
I 00CITyroByBaHHS . obIaHAHHS E TeneKOMyHiKauiﬁHi, K
. I .<: 00YHUCITIOBAJIBHI,
B Ong[;v;:;a;sm i ' MeTpoIorivHi, B
I p ! i aBTOMATH3ALI1 JI
I H ! TEXHOJIOTTYHHX Ta 1
u Mopansue Ta | | i CHCPTETUIHUX g
B || wmarepianene | i ! npouecis q
u CTUMYIIFOBAHHS; i . ]
HABUAHHS ! : Memoouuni
e oo : Meroauku HOpMY-
BaHHsl, J1arHOCTUKH,
— onTuMizanii pexu- [
MiB, PO3paxyHKY
exonoMii I1EP tomo | ——
Ilpozpamno-
anapamui

Puc. 1. EnemenTn ynpaBiiHHS eHepro30epeXeHHSIM Ha ITiJIPUEMCTBI

Ha ocHOBi BUBYEHHS i cucTeMaTH3allii HAyKOBUX Ta MPAKTHYHHX
nopo6oxk i3 BupoamkeHHs CYE, mpormoHyeMo BUAUTUTH TaKi OCHOBHI
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eTanu opraHizalii CUCTEMH YIpaBIiHHS MPOIECOM E€Hepro30epexeH-
Hsl Ha MiJIPUEMCTBI: q)opMyBaHHﬂ KOMaH/M (ciryx06u eHeprosdepe-
’KCHHST), BIIOBIaIbHOI 3a BrpoBakenHs CEVY; ominka eexTiBHO-
cri Bukopucranust [1EP, BUsBICHHS NOTEHLialy eHEPro30epexeHHs.
Ta OIIHKA CTAHy YIPABJIIHHS €HEepro30epeXeHHsIM; po3poOKa MOTITH-
KU €Hepro30epekeHHs; (hOpMyBaHHS MPOrpaM CHEepPro30epeeHHs Ta
YHIpaBIiHHS €Hepro30epeKeHHIAM; po3po0Ka 3aX0/liB 3 YAOCKOHAICH-
HSl €HEeproe(PeKTUBHOCTI Ta YIPABIIIHHS palllOHATbHUM CHOXHUBAaHHIM
E€HEepropecypcCiB; BIIPOBA/HKCHHS 3alVIAHOBAHMX 3aXOJIiB; aHami3 i
OLIIHKA e()eKTUBHOCTI 3MiH; KOPUT'YIOuH Jii (pHc. 2).

s 3a0e3meueHHsT MOXKJIMBOCTEH IOYaTKy pPOOIT 31 CTBOPCHHS
CVE Ha nianpueMcTBi He0OXi1HO chopMyBaTu KOMaHIY, sIKa O BUKO-
HyBaja yCi eTamy OO IMPOoLeCy. 3allyuyeHHs BHUILOTO KEPiBHUITBA
1o opranizamnii CYE € kimogoBuM eneMeHTOM 117151 €heKTUBHOTO i 3a-
MIPOBADKCHHS W (PYHKIIIOHYBaHHS, TOMY HOTO MPHCYTHICTh Y CKIIaIi
KOMaH/H € HeoOximHor. dopma Takoi ydacTi MOXKe TOJSTaTH y T0-
CTIMHIN KOMyHIKawii 3 KOMaH/1010, 6e3nocepeiHii ydacTi B ii ckiamii
Ta MIOJCHHIK po0OTi, BUKOHAHHS O0OB’SA3KiB KEpiBHMKA KOMAaHIH 3
opranizarnii CYE. 3a HEOOXiTHOCTI 10 KOMaHIU MOXe OyTH 3amyde-
HUN CTOPOHHIN (aXiBelb y SKOCTI KOHCYJIbTaHTa, WieHa abo KepiB-
HUKA TPYIIH.

HacTtynHuM erarnom € oliHKa MOTOYHOTo cTaHy y cepi eHepro3oe-
pEXeHHs, 1110 nepeadaydae OLIHKY: YIPaBIiHHSA eHepro30epeXeHHs Ta
edexruBHOCTI BUKopucTanus [IEP Ha mianpuemcti. Pe3ynbTaTn Ta-
KOi poOOTH € BiANMPABHOIO TOYKOK JUIS MOJANBIIOTO IJIaHYBaHHS
6e3nocepennbo opranizamnii CYE. Jlns OIIHKH CTaHy yNpaBiliHHS
eHepr036epe>KeHH51M MOYKHa IPOaHai3yBaTH CTaH MOJITUKH, OpraHi-
3auiiiHoro i iHdopMauiiHOro 3a0esneyeHHs, MOTUBALI, HONyIIpH-
3allil eHEPro30ePEKCHHS Ta IHBECTYBAHHS B HOTO PO3BHTOK, i MOPIB-
HSTH PIBEHb PO3BUTKY KOXHOI XapakTePUCTHKH 3 JAHMMHU iHIIAX
miampuemMcTB ramysi [3, c. 158].

Ominka noroyHoro crany crnokuBanHs [1EP ta morenmiany eHep-
ro30epeKCHHs CIPSIMOBaHA Ha BU3HAYCHHS C)CKTUBHOCTI BUKOPHC-
TaHHs CHEPreTHYHNX PECYPCiB, BCTAHOBJICHHS IPUYNUHA BTPAT i MOpi-
BHSIHHSI HAsBHUX TIOKa3HUKIB €HEProe()eKTUBHOCTI 3 €TATOHHHUMHU.
Jlist BUKOHAHHS LMX 3aBJjaHb, @ TAKOXK UL IPOBEACHHS HACTYIHHX
eTaliB, y NPAaKTULI MOXIUBO 3aCTOCOBYBATU IHCTPYMEHT CHEPreTHd-
HOTO 0BCTEKEHHS (EHEepreTHYHOro ayJauTy — y pasi, SKII0 BUKOHY-
€ThCSI 30BHINIHIMHA OpraHi3allisMHu), KU 1epeadavae: 30MpaHHs BU-
XimHO1 iH(opMaIii; CKIamaHHsI eHepreTHYHUX OanaHciB IS ITiIPH-
€MCTBa B I[UIOMY, OKpEMHUX YCTAaHOBOK, II€XiB; aHaJi3 €()EeKTUBHOCTI
Bukopuctanus [1EP; Bu3HaueHHS MOTEHITIaTy eHepro30epeskeHHs.
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Ouinka cTaHy e)eKTUBHOCTI
pukopuctanns [IEP Tta pusaBienns
NMOTeHILiay eHepro3oepe:keHHs

Ouinka cTany ynpaBJiHHS
eHepro3depe;KeHHIAM

Po3pobka moIiTHKY eHepro30epesKeHHs

Y

Y

DopMyBaHHS IPOrpaMu
€Hepro30epexeHHs

DopMyBaHHS IPOrpaMHu
YIIpaBIIiHHS €HEPro30eperKeHHAM

Buznauyenns uiseii ynpaBjiHHsI eHepro3oepexeHHs!

Y

Y

Po3pobka 3axonis
3 eHeprosgepesxKeHHs

Po3podka muisiXiB y10cKOHATEHHS
yIpaBJliHHS eHepro3depexeHHsIM

| InenTudikais MOXIMBOCTEH |

CucreMa HOPMYBAHHS 1 KOHTPOJIIO

v

CucreMa MOHITOPHHTY

| Omwinka i pamKyBaHHS |

|| Crictema MoTHBAIIiT TEpCOHATY

v

3aco0u ynpaBiiHHS

| PimreHsst mpo BIpoBamKeHs |

Oprauizaliiia CTpyKTypa

Y

Bl'lpOBa}_DKeHHﬁ BH3HAYEHUX 3MiH

li

li il

HpaliBHUKIB

ITigBuieHHs 00i3HaHOCTI

MoruBais
IpaliBHUKIB

3B’3KH 3
IPOMAJICHKICTIO

| AHaJi3 if oniHKa BIPOBAIKEHHS 3MiH

Kopuryroui aii

MEE>E <D > a0

IEEEEESEEEFEERD

KOHTPOJIb

Puc. 2. Opranizanis cuCTeMH yIIpaBIiHHS
€Hepro30epeKeHHAM Ha MiJIPUEMCTBI

BusnaueHHs moTeHITIay eHepro30epekeHHsT € OCHOBOIO ISl BCi€i
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eHepro30epekeHHsI HEOOX1IHO MOKa3HUKH, SIKI BIJOOpakaroTh e(ex-
TUBHICTh BUKopucTanHs [1EP Ha mignmpueMcTBi, IOPIBHATH 3 HOpMa-
TUBHUMH, €TAJIOHHUMU (IKMMHU MOXYTb OyTH, HalpUKJaJ, HalKpalli
o raiysi), cepen akux: npsmi Butrpatu [IEP Ha ogunuio npoaykuii;
KK]I ermepreTH4HHX yCTaHOBOK, arperariB, MPOIECY TOIIO; Koedilli-
€HT KOPUCHOTO BUKOPUCTAHHS MajuBa i eHeprii (MiAMPHEMCTBOM Ta
HOTo TiApo3/iiaMu); eHEProOEMHICTh (CIIBBITHOMIEHHS CyMapHUX BHU-
TpaT MaJIUBHO-EHEPTETUYHUX PECYPCIB 0 0OCATY BHTOTOBIIEHOI MPO-
TYKIIiT).

[Ticns ouiHKM CTaHy eHepro30epeXeHHS Ta yNpPaBIIHHSA HUM PO3-
pOOIIIEThCA Ta JCKIAPYETHCS TOJITHKU €HEPro30epeKeHHs MiANpH-
€MCTBA, Ka € MyOJIIYHO 3a3HAYEHUMHM MPUHIUIIAMU Ta 00O0B’sI3KaMH,
110 MOB’5I3aHi 3 ACIIEKTaMH €HEPro30epeKeHHS TisTIbHOCTI i IIPHEM-
CTBa Ta 3a0e3Me4yloTh OCHOBY JJISi BCTAHOBIJIEHHs MOTO IiIei Ta 3a-
BIaHb [2, c. 68]. Taka mosituka Gopmalizye TATPUMKY BHUIIIOTO Ke-
PIBHHUIITBA Ta 3aKpPIIUIO€ 000B’SI3KH IMiIMIPUEMCTBA IOA0 PAIliOHATb-
HOT'O BHKOPHCTaHHS €HEPreTUYHHUX DPECypCiB Mepeja MpailiBHUKAMHU,
CIIO’KMBAaYaMH, aKIliOHEpaMHU.

Haii po3poOISIOTECS IPOrpaMu CHEpro30epexKeHHs Ta ynpaBniH-
HS eHepr036epe>KeHHﬂM SIKI € CBOIO pOJIy 1HCTPYMEHTOM pealti3anii
i1eil MOMITHKY eHePro30epeKeH S Ha MiAIPUEMCTBI Ta MICTATS Y OO
Ha0ip KpOKIB JUIs MOKpalleHHsS CHUTyalii. Y mporpami ympaBiiHHS
€HEepro30epeKeHHsAM 3aKPITUTIOIOTHCS 1iJTi, 3aBJaHHS MEHEKMEHTY
paIlioHaJIbHOTO BUKOPUCTAHHS EHEPreTHYHUX PEeCcypciB, BUPOOJICHI
3aX0JH JUIsl JOCSTHEHHS IIel Ta opraHi3alliiiHi 3MiHH.

[ini ynpaBaiHHS €HEpro30epeKeHHSIM MalOTh TONIMPIOBATHCH HA
piBeHb BUPOOHHUMX HPOLECIB Ta OOJIA/IHAHHS, OKPeMHUX OyaiBenb Ta
CIOpYJ/ Ta BCHOTO IIANPUEMCTBA (IKUMH MOXKYTb OyTH: 3HIKCHHS
MATOMHUX BUTPAT CIIOXKMBAHHS CHEPropecypCiB; SHUKCHHS COOIBapTO-
CTI MPOAYKIIi 32 paXxyHOK ii €HEepreTHYHOI CKJIAJ0BOI; 30UIbIICHHS
TEPMIiHIB EKCIUTyaTalii TEeXHOJOTIYHOTO OOJaTHAHHSI; TIiIBUICHHS
enepreruunoro KKJ/I; 3HMXEHHs BTpaT €HEpropecypciB y BHPOOHH-
YOMY TIPOIIECi; MiBUIIICHHS MPUOYTKOBOCTI; CKOPOUCHHS BUKHIIB 3a-
Opy/HIOIOYHX PEYOBHH y HABKOJMIIHE cepepoBuie Tompo) [7, c. 180].

[Ticns Toro, sSIK MANPHEMCTBO BUSBUIIO TOTEHIIIAN, 33JICKJIAPyBaIO
€HEepro30epeKeHHsI K TMPIOPUTET Ta BHU3HAYWIO KOHKPETHI il
YIPaBIIHHS PAIliOHABHUM CIIOKMBAaHHSIM EHEPreTUYHUX PECYpCiB,
PO3pOOISIOTECS 3aX0U 3 eHepro3depekeHHs. BoHn MOXyTh Binpi3-
HATHCS 32 XapaKTepoM 3MiH (YIOCKOHAJICHHS YIIPaBIiHHS MPOIECaMH;
Monu(iKalisi Mmporecy BHPOOHHUIITBA, OOJIATHAHHS, BIPOBADKEHHS
HOBHMX TE€XHOJIOT1H, yCTaTKyBaHHS; 3aMiHa BUPOOHUYUX PECYpCiB; MO-
BTOpHE BHKOPHUCTAHHS, BiJHOBJICHHS, BUPOOHHIITBO KOPHCHHUX CyO-
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IPOAYKTIB; MoauQikalis NMPOAyKLii TOIIO) Ta HPOCTOTOK BIIPOBA-
JOKCHHSI BIJIIOBIIHO /10 €KOHOMIYHUX, OpPTaHi3allifHUX Ta €KOJIOTid-
HUX KPUTEPIiB 3/[IHCHEHHOCTI.

HactynnuMm eranom opranizanii cuCTEMH YIpaBiIiHHS eHeprosoe-
PCXKCHHSM Ha I ANPUEMCTBI € BIPOBaJUKCHHS CHEPro30epiratoynx 3a-
XOZIB Ta 3aXOZiB 3 NOKPALICHHS YIPABIIHHS PALOHAIBHAM CIIOKH-
BaHHSIM eHepropecypcua Ha erami mnanyBanusi CYE, CIIJT TaKOX
pPO3pOOHTH, a Ha eTami BIPOBAKCHHS — BTUIUTH, CUCTEMU HOPMY-
BaHHS, MOHITOpHHTY BHKopucTanHs [IEP Ta moTuBarii mepcoHairy.
Bonu 3a6e3neuyioTs yCHinHICTh peati3allii 3allaHOBaHUX 3aXO0/IiB Ta
JU€BICTD YIPABIIHHS CHEPrOPECy pCam.

CucreMa MOHITOPHHTY Ha IIPOMHCIOBOMY MiIIPHEMCTBI CTBOPIOE
MOXIIUBICTb JUIsl ONEPATHBHOTO YIPABIIHHS 1 KOHTPOIIO 3a CIIOXKH-
BanHsM [1EP 1 e ckiraoBoto 3aB1aHb CJIy>K6I/I YIpaBIIiHHS eHeprosoe-
PEXCHHSIM Ha MANPHEMCTBI. 3aBIsKY 1 TMPOBOJUTHCS aHaJi3 BHKO-
pHUCTaHHS pecypciB, CTPYKTYpHU iX BHUTpPAT il OI[IHKA €HEProMiCTKOCTI
npoaykuii [6, c. 7]. Cucrema HopmyBanHsa Butpatr [IEP 3aGe3neuye
MOJKJIMBICTh BUMIPIOBATH, PEECTPYBATH Ta 3IMCHIOBATH OOJIIK 00CATYy
BUPOOHMITBA HPOJYKIi i BUTPAT CHEPTeTHIHUX pecypciB 3a iX BH-
JlaMH 3 METOK HACTYITHOTO OIEPaTUBHOrO aHalli3y i NPUAHATTS aje-
KBATHUX YNPABIIHCbKMX pilleHb. CucTemMa MOTUBALT epCoHay 1wo-
10 e()eKTUBHOrO BHKOPHCTaHHS CHEPrOpecypeiB € OAHI€K 3 Haii-
OUIBII BaXKIIMBUX CKJIAZOBUX epekTuBHOro BrpoBakeHHs CVYE, i
nependoadae CTBOPCHHSI YMOB 3alliKaBJICHOCTI MEPCOHATY y BUPIIIECHH]
3aJa4 3HWKEHHS CIIOKMBaHHA pecypciB. Bona mae 0a3zyBartucs Ha 3a-
NPOBA/DKCHHI CTUMYJIIOIOUUX Ta 320XOYYBAIBHUX BAXKENTIB 3 OJHOTO
OOKy Ha BIAMOBIZATILHOCTI 3 iHIIOTO [1].

g 3abe3neueHHst €(EeKTUBHOI AISUIBHOCTI 3 €Hepro30epekeHHs
BYXJIUBY POJIb MA€ aJianTarlisi opraHizaiiHoi CTPyKTypH ITiIITPHEMC-
TBa /10 3MiH. Ha npakTuii MoxHa BIPOBA/UTH OJHY 3 TAKHX CTPYKTYp
CVE: CTPYKTypa 3 BIZICYTHBOIO CIIYXKOO0 CHEPro30epesKeHHsl; CTPyK-
Typa, y siKiii 000B’S3KH BIAMOBIJAIBHOIO 33 CHEPro30EpPEKCHHs IMO-
KJIaJIeHl Ha MeBHUU MiAPO3ain (CTaloTh HOTro JT0MaTKOBUMHU (YHKIIis-
MH); CTpPyKTypa, B SKIi ciayx0a eHeproz0epexeHHs BUALICHA B
OKpeMHH Tiapo3ait (Tocamy); CTPYyKTypa, B SKiii ciry>k0a BUALICHA B
OKpeMHM MipOo3JUl 3 KEepiBHUKOM, PIBHMM 3a PAHIOM 3aCTyIHHUKY
JTUPEKTOpa MiANPHEMCTBA.

OcTaHHIM eTarnom qoopMyBaHHsI CVE € ouinka ¥ aHajii3 BUKOHaH-
Hsl IUIAHIB 3 peaizallii eHeprosoepiratovmux 3ax0liB Ta eheKTUBHOCTI
opraizamii ympaBiiHHS eHeprozoepesxeHHsAM. [Iporec ympaBiiHHS
€Hepro30epeKeHHsAM Ha MIANPUEMCTBI € Oe3NepepBHUM IPOIIECOM, Ha
KO)KHOMY HOBOMY IIMKJIi SIKOTO OpraHi3allis OMHHIETHCS Ha OUTBI J10-
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CKOHAJIOMY SIKICHOMY piBHi, TOMY IiCJIsl OIL[IHKH BIIPOBaPKEHHX 3MiH
PO3pOOIIAIOTHCS Ta BIPOBAKYIOTHCS KOPUTYIOUH [Iii, HA OCHOBI SIKUX
MPOBOAATHCSA HACTYITHI YIOCKOHAJICHHS.

Bucnosku. BupimieHHs mpo0iieM paiioHaJIbHOTO BUKOPUCTaHHS
Ta €KOHOMIi SHepreTHYHNX PEeCypciB Ha MIANPUEMCTBAX MAa€ CTaTH
CTpAaTEeriyHO BaXKJIMBUM 1 OyTH 3a0€3MeUeHUM CHUCTEMHHUM MiIXO0I0M,
CIPSIMOBAaHMM Ha CKOPOUYEHHS MUTOMHX BUTpAT eHepropecypciB. Kom-
TJIEKC MPUHIINITIB, GaKTOPIiB, METO/IiB, 3aXO0/IB, 1 BIMOBIAHOTO yIIpaB-
JHHSA, 10 TPU3BOJATH O HEYXWIBHOTO 3HW)KEHHS BUTPAT €HEPreTud-
HHUX PECypCiB Ha OJMHUIII0 KOPUCHOTO €eKTy MPOIYKIlii, CTAHOBUTh
crcTeMa YIpaBIiHHS €HEPro30epeKeHHSIM.
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