THX OOCSTIB, Ha AKI MOXE PO3paxoByBaTH YKpaiHa 11070 (hiHaHCOBOI
MIATPUMKH, 1HBECTHIIHHOT MIATPUMKHA THX IPOIECIB BiAOYIOBH, sKi
OyIyTh MaTH MicClIe TIiCJI 3aKiHUEHHS BIHHU.
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Abstract. Antonio Rodriguez (Barcelona, 1989. Master and Law
Degree in Laws at ESADE). Antonio found Efficient Happiness in
2018, a pioneer company with the goal of increasing workplace
happiness levels to help organizations reach their full potential and
ensure people bring the best version of themselves to work. We are
focused on the emotional state of organizations, what represents a
new paradigm, and we have a professional and unigue method perfect
for all markets. We believe people are the engine of our organizations.
Efficient Happiness is currently working in Spain, United States and
Mexico.

In this session, according to a post-pandemic and war and post-war
scenario, taking care of people, not only in the workplace, but
everywhere is more important than ever. The real innovation is not
going to be about technology, is going to be about humanization. We
have to take care of our people and control how emotions affect them
in order to take the best decisions. Thus, resiliency policies must be
taken into account if we want to overcome the most difficult moments.

Hello! Thank you very much, | really appreciate that you invited
me. | am glad to appear before you now. I’m sorry that while 1 don’t
understand Ukrainian, | spent a lot of time in Kyiv and other cities in
Ukraine.

I will be very concise — | will talk about the humanization of
employees. My company operates in Spain, Mexico and the USA.
«Efficient Happiness» company touches on important questions about
work and how it affects employees, especially this question is very
acute now, in post-pandemic times. Today, everyone is talking about
innovation in the field of technology, but | want to talk about
innovation in the field of humanization. We must work with people,
and take into account their emotions, desires and the evolution of our
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relationship with them. A man should be at the centre of this whole
story.

When we understand that we are dealing with people, we must
understand what strategy in difficult situations, such as the situation in
the world, we can use now.

There are three steps we can take:

The first step is to create a positive climate. Creating hope is up to
us. The whole current situation reminds me of Viktor Frankl when he
said that in the book «Man’s Search for Meaning» when the main
character was in a concentration camp, he said that if in the worst
moment we can keep hope, then it will work to the world, inside us
and outside.

The second step is related to the first. To create understanding
between all communes, because we work together. We have to listen
to the people around us. Because we all suffer in our own way, but at
the same time together. This is the only way we can go through
difficult trials together. We should be together.

And the third step is to create meaning. This step is related to the
previous ones. The first step was to create hope, but hope must have
meaning.

All these steps raise morale and motivation. I know that this is
exactly how you behave in Ukraine, according to these golden rules.

For these three steps to work, we need to build mutual trust and
respect. Trust is built without lies. We should not hide anything. If we
talk about our emotions, other people show emotions. We have to
open up to each other and show our emotional insides. We must allow
ourselves to be united in difficult times.

Another important point is to allow people to decide for
themselves and everyone will feel their part of the work in
overcoming problems. Feeling part of a team gives us meaning.

We have to manage our hopes. We should be optimistic. But this
does not mean that everything will be perfect. Realism is also
important. We must be ready for the future. Not to live in the past, but
to think about how I build my future. It is necessary to imagine the
place where we want to be in the future. We must be the leaders of our
lives and move forward. This way we can do the best for ourselves,
our family and our friends.

The last thought | want to share with you is fundamental:
communication is the most important thing for people. Do not create
mistrust. It is better to speak up and avoid such hostility. They say: «there
IS no news, this is good news.» But in our case, we need to inform each
other. By talking to each other, we create our future together.
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Thank you for your attention!

Question: What cultural component affects the solution of the
problems you talked about?

Each commune has its own specifics. Therefore, if there are
common components, then they help to move on and work better on
problems. In the book «Sapiens» by Noel Harari, he mentions the
cognitive revolution and different tribes with different understandings,
but they can be united by common ideas. But Ukrainians have a
common big idea and meaning, and this will help solve problems.

Question: What about the level of trust between government and
business in Spain? Has the state of Spain been able to build proxy
relations?

No, absolutely not. There is a huge mistrust between the people
and the state of Spain. The Spanish state often lied to the private
sector and prevented corporations from growing. And if companies
don’t grow, we can’t create healthy jobs and hire people. People work
well with each other, but not with the state.

Written from the speech by the editor

Jo6poro qus! Jlyxe IsKyro, Jy’Ke IIHYIO 1110 BU MEHE 3alPOCHIIH.
Paz[ml 3apa3 BUCTYIIUTH MEPE BAMHA. MeHi mkosa, 1110 OKH 5 HE Po-
3yMiI0 YKpaiHCBKY, 51 IPOBiB Oarato dacy B Kuei Ta B iHIIIMX MicTax
Ykpainu.

S Gyny mye CTUCIMM — TFOBOPUTUMY IPO T'yMaHi3aliio MpariB-
HUKIB. Mos komnaHnis npaitoe B Icnanii, Mekcumi ta CIIIA. ®ipma
«Efficient Happiness» TopkaeTbcs BaXJIMBHUX MHTaHb PO poOOTY
[mparro] 1 TOro, SIK BOHA BIJIUBA€E Ha CHprO6lTHI/IKlB 0co0IMBO e
NUTaHHS JyXe TocTpe 3apa3, y mocTmaHaeMidHi yacu. ChorofHi Bci
TOBOPSATH MPO 1HHOBALIII y cepl TEXHOJIOTII, a sI XOUy TOBOPUTU PO
IHHOBAIIIT y C(bepi ryMaHi3aui'1' Mu noBuHHI TALIOBATH 3 JIOJABMH,
6paT1/1 a0 yBaFI/I IXHIX eMOIIII/I 6a)ICaHHSI Ta CBOJIIOIIH Hamux 3 HUMHAU
BII[HOI_HeHHl HIOI[I/IHa ITIOBHMHHA 6YTI/I B I_IeHTpl BCiel I_[1€1 ICTOpll

Konu mu p03yM1€M0 II0 MaEMO CHPaBy caMe 3 JIHOJbMH, MU IIO-
BUHHI pOSYMlTI/I AKY CTpaTel"lIO Yy CKIIaAHHUX CI/ITyaI_IISIX JAK Ta CUTya-
IIISI y CBlTl 3apa3 MU MOXKEMO BUKOPHUCTOBYBATHU.

€ TpU KpOKH, K1 MM MOKEMO 3POOHUTH:

HepH_II/II/I KPOK — II€ CTBOPEHHS IO3UTHBHOIO KJ‘IlMaTy CrBo-
PECHHA HaIlll 3aJIC)KUTH BII[ Hac. Ycs1 HUHIIIHS CI/ITyaLIlS[ Haragye MeH1
npo Bikropa ®pankia, KoJu BiH CKa3aB, 110 B KHM3I «JIroinHa B 110-
IIYKYy CCHCY», KOJIM rOJIOBHA rep01H>1 6yna B KOHIEHTpALifHOMY Ta-
60p1 BIH TOBOpPUB, IlIO SIKIIIO B HaI/Il"lpIHI/II/I MOMCHT MU MOXEMO 3a-
JIMIIUTU TIpU CO61 HaI[HO TO BOHa 6YI[C I[lSITI/I Ha CBlT BCGpCI[I/IHl HacC
Ta 330BHI.
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JApyruii Kpok moB’si3aHnil i3 nepimM. CTBOPUTH MOPO3YMiHHS
MK yciMa KOMYHaMH, 00 MM pa3oM IpaIroeMo. Mu MaeMo MpHCITY-
XaTHCs [0 JI0Jiei 1opy4 i3 Hamu. Tomy 10 BCI MM CTPaXIaeMo y
CBOEMY poxi, ane BopHOYac pasoM. TUIBKH Tak pasoM MH MOXEMO
nmepeiTH yepes Ba)XKi BUIIPOOyBaHHs. MU OBUHHI 6yTI/I pasom.

A TpCTlI/I KPOK — I1¢ CTBOPUTH CeHC. LIl KpoK 1OB’ A3aHHi 13 mo-
nepeaniMu. [lepmmii kpok OyB CTBOPUTH HAAiI0, ajie Hajis MOBUHHA
MaTH CEHC.

VYci i KpoKH MiIHIMAIOTh MOPaib Ta MOTHBaIi0. S 3Haro, 0 B
VYkpaiHi Bu came Tak 1 BeAere cebde, 3a IIUMH 30JI0TUMU TPaBUIIAMH.

106 wi Tpu KpOKH IMparroBain, HaMm Tpebda OyayBaTH MiX COOOO
noBipy Ta moBary. JloBipa Oyayerbcs 6e3 Opexni. Mu He MOBWHHI
NPUXOBYBATH HIYOTr0. SIKIIO MU TOBOPUMO HPO CBOI €MOIlil, TO iHIIi
JIOAW BUSIBJIIIOTH €MOIii. MM MOBHHHI PO3KPUTHCSA OJUH OJHOMY 1
MOKa3aTh CBOE eMOLiiiHe HYyTpo. MU MOBHHHI JaTH cO01 MOKIIMBICTh
OyTu 00’€THAHI B CKJIAJIHI YacCH.

Ille ogHa BaxkJIMBa TOYKA — II€ HAJIUINTH JIFOACH MOKJIUBICTIO BU-
pinryBaTtu 3a cebe 1 KOXKEeH BiqayBaTUME CBOIO YACTHHY pOoOOTH y TO-
nostanHi mpobsieM. [TodyBaTrcs 4aCTHHOIO KOMaH/IU J1a€ HaM CEHC.

Hawm tpeba kepyBaTu HagisMu. Mu Mmaemo OyTH onTuUMicTaMu. Alre
1Ie He 03Hayvae, 1o Bce OyJe BiAMIHHO. PeamiaM Takox BaxmuBui. Mu
MaeMo OyTH TOTOBI 70 MailOyTHBOTO. He KuTH B MHHYJIOMY, a AyMa-
TH, sK 51 Oyayto cBoe MaiiOyTHe. [ToTpiOHO ysIBUTH MicCIe, B IKOMY MU
xoyemMo OyTu B MailOyTHboMYy. Mu MOBUHHI OyTH JifiepaMH CBOTO
KUTTS Ta UTH Briepea. Mu MOKEMO TaKUM YHHOM 3pOOWTH HaMKpaIe
Jutst cebe, JUIst Halloi pOAMHM Ta APY3iB.

OcTtanHs 1yMKa, KOO 51 X04y MOAUTUTHCS 3 BaMH, BOHa QyHIaMme-
HTaJIbHA: KOMYHIKallig Ais JoJeil — 1e ronoBHe. He moxHa cTBO-
proBaTH HeloBipy. Kpaie TOBOpHTH Ta yHHMKAaTH Takoi BOPOXKOCTI.
KaxyTb: «BifcyTHICTh HOBUH — Ii€ 0Opl HOBUHMI». AJie B HAILIOMY
BUMNAJKy TOTPiOHO iHpOpMyBaTH onxHe omHoro. ['oBopsum onuH 3
OJIHUM, MU CTBOPIOEMO CBOE MalOyTHE pazoM.

Jskyro 3a Bamy ysary!

Iurannsa: Axuil Kyremypanvhuti KOMHOHEHM 6NAUGAE HA GUPI-
wenus npodem, npo sxi Bu cosopunu?

Koxxne koMyHITI Mae cBoro cnenudiky. Tomy, SKIIO € 3arajibHi
KOMITIOHEHTH, TO BOHH JONOMAaraloTh pyXaTucs Aaji 1 IpalroBaTH
Kpame Haj npobiemamu. Y kHuzi «Camienc» Hoens Xapapi, BiH
3rajlye KOTHITUBHY PEBOJIOLIIO 1 pi3HI IJIEMEHA 3 PI3HUMHU PO3YMiH-
HSAMH, aje iX MOXYThb 00 €QHYyBaTH CHUIbHI ifei. Aje ykpainii
MalOTh CIIUJIBHY BEIUKY 17I€I0 1 CEHC, 1 1€ JOMOMOKE BUPIIIYBaTH
MpoOIeMH.
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Muranus: Ak wooo pisua 006ipu midxc oepiicasoio ma OizHecom 6
Icnanii? Yu 3moena deparcasa Icnanis nodyoyseamu 6i0HOCUHU 008IpU?

Hi, aGcomtoTHo Hi. € BenMue3Ha HEAOBipa MiX JIOJIbMHU Ta JIEp-
aBoto B Icmanii. [IpuBatHOMYy cektopy nepkaBa IcmaHis dwacto
Opexayia 1 He maBaja KOpPHOpaIlisiM 3pOoCcTaTH. A SKIIO KOMITaHii He
3pOCTal0Th, MU HE MOXXEMO CTBOPIOBATH 370pOBI poOoui Micus Ta
Opatu sroznelt Ha poboty. Jlrogu mobpe MpamrTh OJUH 3 OJHUM,
ajie He 3 J1ep>KaBoIo.
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CROWDFUNDING, CROWDINVESTING, BUSINESS
ACCELERATION: THE FUTURE OF MODERN BUSINESS

A tool for the full development of innovations based on the
example of the business accelerator BlZZ BIZZ. The standard
operating scheme of a business accelerator is to provide services
aimed exclusively at innovators and pre-seed innovative projects.
Often, using the services of a business accelerator, an innovator
cannot receive a range of services related to the promotion of his
project. As a rule, the package of services from a standard business
accelerator includes a monthly consultation, and provision of space in
an office or coworking space. In this case, unsolved problems remain
at the work of the innovator on his project, the solution of which he
must carry out independently.

Using the BizzBizz business accelerator as an example, we can
consider a more versatile system of working with startups, which

43



