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CJYXIHHS CYCHIJIBCTBY Y BOEHHUH TA MICJIABOEHHUN TEPIO/I

Knrouosi cnosa: menedacmenm, ciysucinHs, cycniibcmeo, OizHec.

AKTyaJqbHicTh. B yMoBax BililHM MEHEIKMEHT Iepectae OyTH Jiniie HaOOpoM
{HCTPYMEHTIB i TEXHOJIOTiH, CIPIMOBAHMX HAa JOCATHEHHS MEBHUX Iiiei. Moro 3mict
3MIHIOETHCSI 3HAYHO TJIMOIIE: BiH MEPETBOPIOETHCS HA AISUTBHICTD, Y LIEHTPI SIKOi CTOITh
JTroIMHA — 11 Oe3neka, >KUTTS, 100poOyT 1 MaiOyTHE a He Mii [Ji1 MOKpaIEeHHS IMIKY
koMrtaHii. CIyXiHHSI CYCITUIBCTBY B TaKl MEPIOJM CTa€ HE JEKJIapalli€ro, a KUTTEBOIO
HEOOXITHICTIO, ake Oyab-sSKe YIPaBIIHCHKE PIIIEHHS MOXE MaTH JYyKe KOHKPETHI
HACJIIIKM JIJIsE TPOMaJI, OpraHizaiiii 1 repkaBu. Came ToOMy IIHHOCTI, Ha SIKUX OyAy€TbCsS
CUCTEMa YIPABIIHHS, BUXOASTh HA MEPIIUH IJIaH 1 BU3HAYAIOTh, HACKUIBKU €(PEKTUBHO
Ta YECHO IMpalioBaTUMe OyJb-sKa CTPYKTypa — BiI CENUIIHOI paaud IO BEJIUKOTO
iAIPUEMCTBA.

PesyabTaTu. Konm xpaina >xuBe y cTaHi BIHHU, MEHEKEPY TOBOAUTHCS JISTH B
yMOBax IIOCTIHHOI HEBH3HAYEHOCTi, pU3UKIB, Opaky pecypciB 1 TOCTpoi
BIJIMOBIIAJIBHOCTI Ta 3 OJHMCKAaBUYHOK IIBHJKICTIO. Y Taki MOMEHTH CIPaBKHBOIO
OCHOBOIO €()EKTHBHOCTI CTa€ He Jinie MpodeciiHui TOCBiA, a i MOpaIbHI MPUHIIHUIIH.
CnyXiHHSI CyCIIUIBCTBY MPOSIBISETHCSA Y 3IaTHOCTI CTABUTHU CIIUIbHI TOTPEOU BUIIE 3a
OCOOUCTI IHTEPECH, YXBATIOBATH PIIIEHHS, sIKI HE MPOCTO «BUT1IHI», a CIIPaB/l KOPUCHI
U1 roniei. 30kpeMa 3a0e3leueHHs] 0a30BHX MOTped: Oe3mekH, AOCTYITY 0 IOCHYT,
30epekeHHsT poOOYMX MICIb, MIATPUMKA THX, XTO HAHOUIbIIE TMOCTPaKIaB.
MenemxMeHT Ha0yBa€e PHUC COIIABHOI BIAMOBIAAIBHOCTI, JIe BAXJIMBO HE JIUIIIE TE, 10
pOOHTHCS, a 1 JUIs KOTO 1€ POOUTHCS 1 IKOO IIHOTO.

Hanpukman, sk “Ykp3amai3HUI B3sUIa TMOBHY BIAIIOBITAIBHICTH 3a JIOTICTHKOIO
KpaiHW y mepuri HaWTSKYl BPSITYBABIIM THCSYl JIOJEH, K1 pATYBamuCs BiJ BifHM,
TAKOX 3aJI3HMISI Bifirpaja BaXKJIWUBY POJb y aumuioMartii [1] Ta kypHamicthi, moo
VYkpaina oTpumasia IONMOMOTY MApTHEPIB Ta JIIOAM IO BChOMY CBITY MMOOAYMITH
MpaBIMBY KapTUHY BIMHU Yy Me/ia.

VYV BoeHHMI Tepioag OCOOIMBO BaXKIMBOW cTae JoBipa. Jloogu cropuitmMaroTh
pIIIEHHS KEPIBHHUKIB Yepe3 MpHU3My TOTO, HACKUIbKA BOHHM YECHI, BIAKPUTI Ta
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00’€KTHBHI. SIKIIO MEHEMKMEHT OyAyeTbCs Ha CIYXKIHHI CYCHUIbCTBY, BIH
CHOpHUIMAETHCS SIK COIO3HMK 1 Omopa. SKIIO X BIH OpIEHTOBAHM JiMIIE Ha (OpMaJbHI
MOKa3HUKHU a00 BIIACHY BUTOJy, BIH IIBUAKO BTpaya€ aBTOPUTET 1 HE MOXKE €(PEKTUBHO
¢yHkuioHyBaTH. TOMy LIHHICHa OCHOBA YIPaBIIHHS B LIeH Yyac (PAKTUYHO CTA€ YMOBOIO
BIDKMBAHHSI CHCTEMH Ta 11 34aTHOCTI MPAIIOBATH mig TuckoM. ToMy HaBiTh
MeTtanypriiauii rirant “Metinvest” sikuit Mir npocto gomnoMaratd 3CY ¢diHaHCcOBO
Tenep BUKOPHCTOBYE CBOT NOTY)XKHOCTI JUII PEMOHTY TEXHIKH 1 CTBOPEHHS MOOUIBHHX
YKPUTTIB 11 PpoHTY [2].

[Ticns 3aBepiieHHsT BIMHM pOJIb TaKUX LIHHOCTEH HE 3MEHIIYEThCS — HaBIaKHW,
BOHA CTa€ HaBITh OUIbII 3Hauymloro. [licnsiBoeHHU# mepion — e Yac BiAOYIOBH,
OHOBJICHHSI, IEPEOCMUCIICHHS Ta CTBOPEHHSI HOBUX MiAX0/iB. CaMme To/1 MEHEIKMEHTY
JIOBOJIUTHCS TMPAIIOBATH 3 BEJIMKUM OOCITOM 3a/ay: Bij BIZHOBJIEHHS 1HOPACTPYKTypHu
710 TIOBEPHCHHS O Y HOPMAIIbHE  HKHTTS. CycmineHi mOTpeOU CTarThH
p13HOMaH1THI/IMI/I Ta CKIAIHUMH, 1 BIAMOBIAr HAa HUX HOTpe6ye HE JHIIe TeXHIYHOI
MiATOTOBKH, a ¥ emmaTii, eTHYHOCTi, MYIPOCTI W TOTOBHOCTI HIYKAaTH PIllICHHS, IIO0
00’ €THYIOTh JIIOJICH, a HE JUISTH iX.

VY MICNABOEHHIM pPEaNbHOCTI CIYXKIHHS CYCHUIBCTBY cTa€ (GyHAAMEHTOM IS
(GopMyBaHHS JOBrOCTPOKOBOTO pO3BUTKY. Lle BakiamBO TOMYy, IO BigOymoBa — Ii€ HE
IPOCTO peMOHT OyxAiBenb uu aopir. Lle BimOymoBa JOACKKOT0 MOTEHITIATY, JOBIPH 10
THCTUTYIIIM, TOUYTTSI CTaOUILHOCTI Ta BIpU B MaOyTHE. MEHEIKMEHT, SIKUW CTaBUTH
CYCIUTBHE 0J1aro B LEHTP CBOET MISILHOCTI, 3JaTHHI CTBOPUTH YMOBH JIJISl 3pOCTaHHS:
niATpUMaTy O13HEC, PO3BUHYTH TPOMaIH, 3a0€3MEYUTH MPO30PICTh PIlIEHD 1 3aTyYUTH
JIOJIeN 10 y4dacTi B Mpoliecax BIAHOBIECHHs. 3okpema “Metinvest” pa3oM 3 mapTHEpamMu
IPOCKTYIOTh MaOyTHI 111 )KUTJIOBI MacCUBH, SIKi HaBITh pO3paxoBaHi HA YMOBHU BiifHH,
30KpemMa IIKOJIM 3 IMJI3€MHUMU KJIacamu, 1100 JiTH MOTJIM HaBuaThcs odJiaiH Iij yac
TpuBor [3].

BucnoBku. IliHHICHMIA TIAXi y MEHEIHKMEHTI 03HAUYa€ TaKOX T'OTOBHICTH OpaTu
Ha ceOe BIAMOBINAIBHICTh 32 HACHIAKUA CBOIiX pilieHb. MeHemKep, SKUNW CIYXKUTh
CYCIIUIbCTBY, HE YHUKA€ CKJIAIHUX TeM, HE IMEpeKIajac MPOBUHY, a MpPAIlO€ YECHO 1
BimkpuTO. “HOBa momTa” He YHHUKAIOUM CKJIAJHUX TEM HE TUIBKA aKTHBHO JIOIIOMarae
CBOIM MpaIliBHUKaM, SIKi BOIOIOTh a TAKOX JONOMAararoTh peiHTerpallii BeTepaHiB Ta ix
poauHam [4]. Bin po3ymie, o Big HOTo il 3aJ€XKHTh HE JIHUIIE YCHIX OKPEMOTO
IIPOCKTY, a W SKICTb XUTTSA JIOJICH, sAKI XuUBYTh mopyd. Came me poOUTH Takuit
MEHEKMEHT 3pUINM, Cy4aCHUM 1 HEOOX1THUM.

TakuM YHHOM, CIYXKIHHS CYCHUIBCTBY BHCTYIA€ HE JIOJAATKOBOIO PHUCOI0 a0o
«MOJHUM» TpPEHJIOM, a IICHTPAJIbHUM 3MICTOM MEHEHPKMEHTY Y BOEHHHMHA Ta
MICISIBOEHHUHN Tiepiosl. BoHo Bu3Hauae noriky pimeHb, (QopMye CTUIb JiAEpCTBa,
BIUTUBA€ Ha JIOBIpYy Ta MIATPUMKY rpoMajsiH. Take OaueHHS CTBOPIOE OCHOBY JIJISt
CTIKOCTI Ta PO3BUTKY, JONOMarae 00’ €HATH JIIOCH 1 COpSIMYBAaTH iXHI 3yCHIUIA Ha
cniuibHe MaiiOyTHe. B ymoBax, komm KpaiHa MPOXOAUTH dYepe3 HAWCKIAIHIII
BUNIPOOYBaHHS, caMe I[IHHICHUHN, BIAMOBIIATBHUNA Ta JIOASHUN MEHEIKMEHT CTa€ THUM,
10 JO03BOJISIE CYCHUIBCTBY HE JIMIIE BUCTOATH, a M pyxartucs Brepen. Came Tomy
KOMIIaHii 5Kl moBenu ce0e HaMOIIbIl JTOCTOWHO TMiJ 4Yac BIMHM CTaHyTh MalOyTHIM
dbyHIaMeHToM 11 €PeKTUBHOI BiIOYIOBM CYCIUIBCTBA Ta KPATHH.
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SERVING SOCIETY DURING THE WAR AND POST-WAR PERIOD

Abstract. This article explores the profound transformation of management in wartime, where
administration evolves from a technical process into a genuine mission of serving people. The author
emphasizes that today's priorities are no longer dry corporate metrics, but rather safety, the
preservation of life, and the real well-being of individuals. Through examples of companies such as
Ukrzaliznytsia, Metinvest, and Nova Poshta, the text illustrates how Ukrainian business has taken
responsibility for saving and supporting citizens during the most difficult times. A key insight is that
during times of trial, trust and moral values become the only solid foundation for organizational
resilience. Particular attention is paid to post-war reconstruction, where the primary task will be
restoring not just infrastructure, but also human potential and faith in the future. It is noted that the
effective manager of this new era is, above all, an empathetic leader capable of uniting the community
for a common goal. The text argues that serving society is not a temporary trend, but a vital necessity
for the development of the state. It is precisely this value-based and responsible approach that will
allow society not only to survive but to build a new, successful life.
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