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Ilepeomosa

CydacHuii eram po3BUTKY Oi3Hecy B  YKpaiHi BH3HAYA€ThCS  IOETHAHHIM
Oe3NpeneeHTHUX BUKIUKIB 1 CTPAaTEriyHUX MOMJIMBOCTEH, 3yMOBJIIEHMX BOEHHUM CTaHOM,
MMOBOEHHUMH TpaHC(POPMALIISIMHU Ta TOTIUOIICHHIM €BPOIHTErPALlIiHUX MPOLECiB. Y IIUX YMOBaxX
dbopMmyBaHHS Ta peamizaimis epeKTUBHOI cTparerii Oi3HeCy, 30piEHTOBAaHOI Ha EKO-COIMiaIbHI
NpIOPUTETH, TPHHLUUIHN CTAJOr0 PO3BUTKY Ta BIAMOBIOHICTE €BPONMEHCHKUM HOPMaM 1
CTaHJapTaM, HaO0yBa€ He JIMIIE MPUKIATHOTO, a i CHCTEMHOTO HayKOBO-TIPAaKTUYHOTO 3HAUCHHS.
VY cydacHMX yMmoOBax Oi3Hec-oprasizamii yce OuIbIIe TO3HWIIIOHYIOTHCS SK aKTHUBHI areHTH
COINaTbHO-CKOHOMIUYHUX TpaHcPOopMaIliii, CIPOMOXKHI CIPUATH 3MIIHEHHIO EKOHOMIYHOT
CTIMKOCTi, €KOJIOTTYHOI BIMOBINATHPHOCTI Ta COIMIadbHOI 3TypTOBAHOCTI B Mpolecax
BITHOBJICHHS 1 CTPYKTYPHOI MOJIepHI3allii HAI[IOHAJbHOT €KOHOMIKH.

30ipka MaTepialdiB CHpSIMOBaHA Ha Yy3arajlbHEHHS Cy4aCHUX HAayKOBUX IMIJIXO[IB,
AQHAJIITUYHUX JOCIIPKEHb 1 MPAaKTUYHUX PIIIeHb y cepl CTpaTeriyHOro ympaBiliHHSA Oi3Hec-
OprafizalisiMd B yMOBaxX CTPYKTYPHHMX 3pYyLI€Hb, BUCOKOI HEBH3HAUEHOCTI Ta TpaHchopmarii
IHCTUTYILIHHOTO cepeAoBUIa. AKIIEHT yBaru 3po0JieHO Ha IHTerpallii €BpornelchbKUX I[IHHOCTEH 1
pEeryasTOPHUX BUMOT y O13HEC-CTpaTerii, BIPOBAaHKEHHI €KOJOTIYHUX 1 COI[IaJIbHUX I1HIIIaTUB,
PO3BUTKY IHHOBALIHUX Oi13HEC-MOJENe, a TakoX Ha poJii OI3HEC-OCBITU ¥ KOHCAITHHIY Y
dhopmyBanH1 KomrieTeHTHOCTEH XXI cTOMITTS.

Crpykrypa 30ipkH JIOTIYHO B1I0Opa)ka€ KIIOYOBI HAMpsIMH CY4YaCHOTO HayKOBOTO
JTUCKYPCY Ta MpakTHIHKUX MMonTykiB. Cekiist 1 «EBpoinTerpairis 1 613HeC: BUKIMKH 1 MOXKIIUBOCTI
PO3BUTKY, BHUMIPIOBaHHS ¥ OI[IHIOBaHHS €(EeKTUBHOCT» MPHUCBIYEHA aHalli3y BIUIMBY
€BPOIHTETpaIIfHUX MPOLIECIB HAa CTpaTEeTIYHMI PO3BUTOK 1 ajamnTallito Oi3Hec-oprasizaimiil a0
€BPOTICHCHKUX PUHKIB, CTAH/IAPTIB 1 MOJIITUK, & TAKOK METOJaM OIIHIOBAaHHS PE3yJbTaTUBHOCTI
Ta KOHKYPEHTOCIPOMOJKHOCTI B HOBUX IHCTHTYIIMHUX ymoBax. Cekmis 2 «biznec-momem i
cTparerii B yMOBax BOEHHOTO CTaHY 1 IOBOEHHOTO BIAHOBJICHHS» 30CEpEKye yBary Ha
TpancopMaIifHUX MMAX0AaX 10 YIpaBIiHHSA, AHTUKPU30BUX 1 aAJaNTUBHHUX CTPATETifX,
3a0e3nevYeHH] Pe3UITHLEHTHOCTI Ta CTAJIOTO PO3BUTKY Oi3HEC-OpraHi3aiiil y mepioj BiHOBICHHS
exkoHoMikn. Y Cekmii 3 «Meroguku W 1HCTpyMEHTapid BIPOBAPKCHHS EKOJIOTTYHUX 1
COITIAJIbHHUX 1HIIIATHBY» PO3KPUTO CydacHI miaxoau o peamizanii ESG-opieHTOBaHUX CTpaTerii,
€KOJIOTTYHOT MOJIEpHi3allii, COoIiaJbHOi BIAMOBIAAIBHOCTI Oi3HEC-OpraHi3allii Ta IPaKTUYHI
IHCTpYMEHTH iX iHTerpaiii B cuctemy crtpareriunoro ympabiiHHg. Cekmis 4 «Crpareriynuit
KOHCAJITHHI B YMOBax TMOTJMOJEHHS €BPOIHTErPAIMHUX TMPOIECIB» BHUCBITIIOE  POJIb
KOHCQJITUHTY SIK IHCTHUTYLIMHOTO Ta €KCIEPTHOTO IHCTPYMEHTY MIATPUMKH Oi3HECY B yMOBax
HOPMAaTUBHUX 3MiH, HU(]poBi3alii Ta mepexony 10 €BPONEHCHKUX MOJEIeH KOPIOPaTHBHOTO
yopaBiiaHsa. Y wMexax Cekmii 5 «bi3Hec-ocBiTa: po3BUTOK HaBHYOK XXI CTOMITTSY,
O3S AAIOTECA MUTAHHS (OPMYBAHHS CY4YaCHUX YIPABIIHCHKUX, HMU(PPOBUX, EKOJIOTTYHUX 1
COILlabHUX KOMIETEHTHOCTEH, HEOOXiMHUX Juid e(EeKTUBHOIO CTPATEriyHOrO0 MUCJICHHS Ta
JiIepCTBa B yMOBaX rio0albHUX TpaHChopMalliil.

30ipka MaTepianiB aapecoBaHa 3700yBayaM BUIIOI OCBITH, HAayKOBISIM, BHUKJIaJayam,
MpakTUKaM Oi3Hecy, KOHCYIbTaHTaM 1 BCIM, XTO 3alliKaBJICHUH Yy PO3BUTKY CTpPATEriuHO
OpIEHTOBAHOTO, COLIANTBHO BIAMNOBIIATBFHOTO Ta €BpoiHTerpoBaHoro Oi3Hecy. IIpencraBneni
JNOCTI/DKEHHS Ta HAMpallOBaHHS TOKIWKAHI CHOPUATH MOTJIMOIEHHIO HAyKOBOTO [iaJiory,
¢opMyBaHHIO OOIPYHTOBAaHMX YHPABIIHCHKMX pIlI€Hb 1 3MILHEHHIO MOTEHIaly CTajJoro
PO3BUTKY Oi3Hec-OpraHizalliif y cyuacHUX yMOBax.

Muxaiino CATAHJIAK,

0.e.H., npogecop,

3asioysau xageopu meneorcmenmy,

Kuiscokuii nayionanbHutl ekoHOMIYHUL YHIGEpcUmem
imeni Baouma I'emomana



Foreword

The current stage of business development in Ukraine is characterized by a combination
of unprecedented challenges and strategic opportunities resulting from martial law, post-war
transformations, and the deepening of European integration processes. Under these conditions,
the formulation and implementation of an effective business strategy oriented toward eco-social
priorities, the principles of sustainable development, and compliance with European norms and
standards acquire not only applied but also systemic scientific and practical significance. In the
contemporary context, business organizations are increasingly positioned as active agents of
socio-economic transformation, capable of contributing to the strengthening of economic
resilience, environmental responsibility, and social cohesion in the processes of recovery and
structural modernization of the national economy.

This collection of materials is aimed at synthesizing contemporary scientific approaches,
analytical research, and practical solutions in the field of strategic management of business
organizations amid structural shifts, high uncertainty, and the transformation of the institutional
environment. Particular emphasis is placed on the integration of European values and regulatory
requirements into business strategies, the implementation of environmental and social initiatives,
the development of innovative business models, as well as the role of business education and
consulting in the formation of twenty-first-century competencies.

The structure of the collection logically reflects the key directions of current academic
discourse and practical inquiry. Section 1 “European Integration and Business: Challenges and
Opportunities for Development, Measurement, and Performance Assessment”, is devoted to
analyzing the impact of European integration processes on the strategic development of business
organizations and their adaptation to European markets, standards, and policies, as well as to
methods for assessing performance and competitiveness in new institutional settings. Section 2
“Business Models and Strategies under Martial Law and Post-War Recovery”, focuses on
transformational approaches to management, anti-crisis and adaptive strategies, and ensuring the
resilience and sustainable development of business organizations during the period of economic
recovery. Section 3 “Methodologies and Tools for Implementing Environmental and Social
Initiatives”, presents contemporary approaches to the implementation of ESG-oriented strategies,
environmental modernization, corporate social responsibility of business organizations, and
practical instruments for their integration into strategic management systems. Section 4
“Strategic Consulting in the Context of Deepening European Integration Processes”, highlights
the role of consulting as an institutional and expert instrument for supporting businesses amid
regulatory changes, digitalization, and the transition toward European models of corporate
governance. Within Section 5 “Business Education: Development of Twenty-First-Century
Skills”, attention is given to the formation of modern managerial, digital, environmental, and
social competencies necessary for effective strategic thinking and leadership in the context of
global transformations.

The collection is addressed to higher education students, researchers, academic staff,
business practitioners, consultants, and all those interested in the development of strategically
oriented, socially responsible, and European-integrated business. The studies and findings
presented are intended to foster deeper academic dialogue, support the formulation of well-
grounded managerial decisions, and strengthen the sustainable development potential of business
organizations in contemporary conditions.

Mykhailo SAHAIDAK,

Doctor in Economics, Professor,
Head of Management Department,
Kyiv National Economic University
named after Vadym Hetman
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ASSESSMENT OF THE IMPACT OF INTEGRATION WITH THE EUROPEAN UNION
ON THE COMPETITIVENESS OF GEORGIAN AGRI-FOOD PRODUCTS

Abstract. The article assesses the impact of economic integration with the European Union on the competitiveness
of Georgia’s agri-food sector. The study uses the Revealed Comparative Advantage Index (RCDA) to analyze those
products that, according to data from the International Trade Center, have high export potential for Georgia in the
EU market.

The results of the study show that hazelnuts stand out with a high RCDA value (18.4), indicating the product’s
strong competitiveness in the EU market. In the case of wine, the low index value (0.0018) reflects the strong
competition in the market and the challenges related to compliance with standards; however, the growing demand
indicates development prospects. In the case of fruit exports, limited production scale and infrastructure reduce the
level of competitiveness.

Based on the obtained results, it was determined that economic integration with the European Union represents a
significant incentive for Georgia in terms of modernizing the agri-food sector and strengthening its positions in
international markets, especially for products in which the country has a comparative advantage.

Keywords: Economic integration, agri-food product, competitiveness, European Union, Georgia.

Introduction. Under modern globalization conditions, for countries with small and
developing economies like Georgia, participation in the process of integration with the European
Union represents a strategic opportunity in terms of economic growth and the improvement of
international competitiveness [1].

The Deep and Comprehensive Free Trade Agreement (DCFTA) signed with the European
Union provides Georgia with the opportunity to access high-quality standards, technologies, and
foreign investments. At the same time, the DCFTA requires adaptation to EU regulations, which,
at the national level, necessitates structural transformations and represents a significant challenge

for local producers [2].
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Deepening trade in agri-food products with the European Union represents one of the main
directions for the country’s economic growth and agricultural development. Moreover, this
process allows Georgia to strengthen its international positions and increase the competitiveness
of local products in the market [3]. Therefore, assessing the impact of economic integration with
the European Union on the competitiveness of agri-food products represents both a strategic and
scientifically significant research objective, making it possible to make more effective decisions
based on the obtained results.

Purpose. The aim of the research is to assess the impact of economic integration with the
European Union on the competitiveness of Georgian agri-food products and, using RCDA indices, to
identify the main products in which the country has a comparative advantage in the EU market.

Results. Against the background of integration with the European Union, Georgia’s agri-
food sector has significant opportunities for development in the European market. This is
confirmed by the export potential of Georgia in the European market as assessed by the
International Trade Center (ITC; Figure 1).

Georgia's products with
potential to Europe
Wine of fresh grapes, <... Legena

Export potential
B Realized potential

@ Baverages talcohalic)
® ruis

® s

@ vegetaties

Peaches & nectarines, r... Mandarins, clementine... | Hazelnuts, shell...
similar citrus hybrids

47%,

Cranberries, bilberries & sim... Apples, fr...
fresh

57% &09 Plums & slos__.

ITC Export Potential Map
exportpotential.intracen.org

Figure 1 - Georgia’s Products with potential to Europe

Source: International Trade Center, 2025

According to ITC data, Georgia has an export potential of 255 million USD worth of wine
(HS Code: 220421), 76 million USD worth of hazelnuts, and approximately 40-45 million USD
worth of fruits in the European market [4].
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It should be noted that the realized export potential of Georgian wine reaches 82%, which
indicates stable geographical diversification and adequate satisfaction of European demand. It is
also noteworthy that the level of competitiveness of Georgian wine is high according to the
Revealed Comparative Advantage Index (RCDA) [5].

Based on the Revealed Comparative Advantage Index (RCDA), the competitiveness level
of products with high export potential in the European market was determined (Table 1).

Table 1 - RCDA Index for Georgian Agri-Food Products in the EU Market

Total Georgian exports to the world 3,194 208,000
Total EU imports from the world 6.652.043,531,000
Wine (HS Code: 220421) Georgian wine exports to the EU 33.825.000 00018
EU wine imports from the world 38 922.710.000
Hazelnuts (HS Code: 0802) Georman hazelnut exports to the EU 64334 000 18.4
EU hazelnut imports from the world 7.299,167.000

Source: formed by the author based on International Trade Center (ITC) data [6]

The low RCDA index of Georgian wine in the EU market (RCDA = 0.0018) indicates that,
despite the increase in product quality and international recognition, Georgian wine occupies a
small share in the overall structure of EU imports. This, on the one hand, is due to strong market
competition - especially from traditional producing countries such as France, Italy, and Spain,
which represent the main sources of wine imports in the European Union.

On the other hand, the low RCDA reflects the fact that the geographical structure of
Georgia’s wine exports remains significantly concentrated in post-Soviet markets (Russia,
Ukraine, Belarus), which reduces the degree of export diversification and the potential for
expansion toward the EU. Moreover, full compliance with EU regulatory standards
(certification, labeling, production methodology) often represents an additional administrative
and financial burden for small and medium-sized enterprises, which hinders the growth of

product competitiveness [7].
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Nevertheless, it is noteworthy that demand for Georgian wine in the EU market is
increasing, creating a positive long-term trend. This indicates that, with strategic investments,
marketing support, and full compliance with European quality standards, Georgian wine can
strengthen its position in the EU premium segment.

A significantly different picture is observed in the case of Georgian hazelnuts. Its RCDA
index value of 18.4 indicates the product’s strong competitiveness. The high competitiveness is
determined both by natural conditions and by improvements in trade regimes. The climatic
conditions of western Georgia create an ideal environment for the production of high-quality
hazelnuts, which determines the product’s natural advantage in terms of quality and aromatic
characteristics. In addition, the Deep and Comprehensive Free Trade Agreement (DCFTA) has
significantly simplified export procedures, reduced customs barriers, and contributed to the
increase in the competitiveness of Georgian hazelnuts. The stable demand for hazelnuts in the
EU market, especially in the confectionery industries of Italy and Germany, ensures the
product’s long-term market and export sustainability.

However, despite the high RCDA value, the sustainable development of the sector still
requires structural strengthening. In recent years, environmental and phytosanitary risks,
including the spread of pests and diseases, have negatively affected the quality and export
volume of hazelnuts. This circumstance underscores the need for the introduction of
agrotechnological innovations and the strengthening of quality control systems. Only through
these means will it be possible to maintain the product’s competitiveness and further strengthen
its position in the EU market.

The export potential of Georgian fruit in the EU market is relatively small; therefore, an
RCDA index analysis is not currently advisable. Although there is a certain demand in the EU
market for citrus, apples, and other orchard crops, the scale of Georgian fruit production, the
level of quality standardization, and export logistics infrastructure are still insufficient to
establish competitive positions. The existing challenges are related both to the technological lag
in processing and packaging processes and to the fact that small and medium-sized farms cannot
meet EU certification requirements.

Nevertheless, the fruit sector has development prospects related to the introduction of new
technologies, the development of modern refrigeration and logistics networks, and the
strengthening of agricultural cooperative forms. Under appropriate policies and investment
conditions, the diversification of fruit exports to the EU market will make it possible for
Georgia’s agri-food sector to achieve more balanced and sustainable integration into the

European economic space.
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Conclusions. Economic integration with the European Union leads to structural changes in
Georgia’s agri-food sector that gradually strengthen the country’s participation in international
markets. The research data reveal that the competitiveness of the sector manifests differently
depending on the type of product. The effect of integration is particularly evident for those
products whose production is based on natural advantages and long-term trade relations. As a
result, it has been identified that the growth of Georgian product exports toward the EU depends
not only on trade agreements but also on internal economic transformations and improvements in
quality management systems.

Thus, integration with the European Union is perceived by Georgia not merely as a means
of increasing foreign trade but as a strategic mechanism that promotes the modernization of
Georgia’s agri-food sector, technological renewal, and the consolidation of sustainable
development principles.
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SUSTAINABLE DEVELOPMENT STRATEGY OF THE AGRI-FOOD SECTOR:
STEPS TOWARD TRANSFORMING CHALLENGES INTO OPPORTUNITIES

Abstract. The agri-food sector plays an important role in ensuring the economic, social, and ecological
sustainability of a country. Under conditions of globalization, climate change, and geo-economic fragmentation, the
sector faces multifaceted challenges. Overcoming these challenges requires a systemic and innovative approach that
combines economic efficiency, social responsibility, and environmental stability.

The aim of the research is to develop a sustainable development strategy for the agri-food sector that enables the
transformation of existing challenges into development opportunities.

The article identifies three key aspects of the research: the SWOT analysis of the agri-food sector, the transformation
of challenges into opportunities, and the determination of strategic steps toward sustainable development.

The research results indicate that the integration of innovative technologies, empowerment of small and medium
farmers, environmentally responsible production, institutional synergy, and social inclusiveness represent the main
mechanisms for transforming the agri-food system.

The paper concludes that a sustainable development strategy should be based on the use of innovation, knowledge,
and coordinated policy implementation. Only such an approach will create the foundation for establishing a
competitive, environmentally sustainable, and socially welfare-oriented agri-food sector.

Keywords: agri-food sector, sustainable development, strategy, innovation, transformation, opportunities.

Introduction. The agri-food sector plays a crucial role in achieving the sustainable
development goals of any country’s economy. The sector ensures food security for the
population [1], provides employment, and contributes to long-term economic well-being.
However, in the context of globalization, climate change, geo-economic fragmentation, and
technological transformation, the agri-food sector faces particular challenges, and it can be said
that the modern world is facing a crisis of food systems in terms of sustainable development [2].

The best way to deal with these challenges is to develop an appropriate strategy for
sustainable development. The globalization of markets, complex supply chains, digital
transformation, and Industry 4.0 technologies (e.g., 0T, big data, artificial intelligence)
significantly increase the demand for scientifically and technologically supported strategies. A
sustainable development strategy in the agri-food sector ensures not only the protection of
economic interests but also integrates environmental, social, and innovative goals.

Purpose. The aim of the research is to identify the existing challenges in the process of
forming a sustainable development strategy for the agri-food sector and to develop

recommendations for transforming these challenges into opportunities.

16


mailto:eter.kharaishvili@tsu.ge

Results. The agri-food system occupies an important place in discussions about sustainable
development. Particular attention is paid to its economic and social implications as well as its
impact on the environment. Scholars clearly identify the sustainable development challenges of
the agri-food system [3; 4].

The rapid transformation of people’s lifestyles, including their economic activities, has
become a major concern for countries worldwide. Innovation offers society strategies to address
sustainable development challenges in all fields. Traditionally, the agri-food sector has had a low
level of innovation, research, and development. Despite its negative environmental impact, its
value to society is undeniable. Therefore, the agri-food sector should not lag behind other sectors
in adopting technological progress that supports sustainable development [5]. Accordingly,
scientists are exploring ways to transform agriculture toward sustainable development goals [6].

Based on bibliographic analysis and research context, the main research questions were
identified: What challenges exist in the agri-food sector? How can the existing challenges in the
agri-food sector be transformed into development opportunities? What mechanisms should form
a sustainable development strategy that balances economic, social, and environmental goals?

In accordance with these questions, three key aspects were selected for the study (Figure 1):

— SWOT analysis of the agri-food sector - identification of key challenges;

— Transformational approach - formation of mechanisms to turn challenges into
opportunities;

— Strategic steps for development - formation of a sustainable development model.

The agri-food sector today faces complex and multifactorial challenges. These challenges
are caused by both global and national factors. Based on identification, several main challenges
have been revealed:

— Climate change and scarcity of natural resources: soil degradation, reduction of water
resources, and increased frequency of droughts reduce production stability;

— Geo-economic fragmentation: on one hand, global networks in food markets increase
competition; on the other, political and trade barriers restrict export opportunities [7];

— Technological use: the low level of innovative technology adoption reduces
productivity and product quality;

— Demographic decline in rural areas: the outflow of young people to urban sectors
limits the labor potential of the agri-food sector;

— Volatility of food markets: price fluctuations and the disruption of global supply

chains increase risks in the agri-food sector [8];
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— Weakly coordinated institutional environment: geo-economic fragmentation causes
problems and insufficient support for investment and innovation;
— Unfair use of resources: inefficient use of water, land, and energy increases production

costs and negatively affects the environment.

SWOT Analysis of the Agri-Food Sector ansformation Steps — Turming Challenge:

— Identification of Challenges into Opportunities

« Climate change and scarcity of natural « Integration of innovative technologies « Formation of a sustainable agri-food
resources +» Empowerment of small and medium farmers policy framework

« (Geo-economic fragmentation + Environmentally responsible production « Investment in innovative infrastructure

+ Technological lag » » Deepenmg institutional coordination *. Creation of sustamnable food systems

+ Demographic decline of rural population + Social inclusiveness « Stimulation of eco-efficient production
« Volatility of food markets « Strengthening of educational and
« Weakly coordinated institutional mformational programs
environment « Diversification of market structures
+« Unfair use of resources + Management of climate risks

Figure 1 - Sustainable Development Strategy of the Agri-Food Sector — Research

Components for Transforming Challenges into Opportunities

Source: formed by author using Canva

As a result of the listed challenges, the agri-food sector is losing the pace of sustainable
development and cannot fully utilize its economic and social potential. Addressing these
challenges requires an innovative and systemic approach that integrates economic, social, and
environmental dimensions.

The main mechanisms for transforming challenges into opportunities should include:

— Integration of innovative technologies for production optimization (digital agronomy,
smart farming, agrorobotics, and data analytics) [10];

— Empowerment of small and medium farmers through cooperation and knowledge
transfer mechanisms;

— Environmentally responsible production: implementation of agroecological practices,
waste management, and biodiversity conservation;

— Strengthening institutional coordination — synergy between state policy, academia, and
private initiatives;

— Social inclusiveness: involvement of rural populations in decision-making processes

and equitable distribution of benefits.
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By applying these mechanisms, it will be possible to transform challenges into catalysts for
growth and innovation.

The formation of a sustainable development model requires taking strategic steps. To
achieve long-term sustainability of the sector, a strategic approach is needed that considers a
triple balance:

1. Economic efficiency, social responsibility, and ecological stability.

2. Strategic steps for transforming challenges include:

3. Forming a framework for sustainable agricultural policy based on an integrated state
strategy and long-term vision;

4. Investing in innovative infrastructure: establishing R&D centers and developing agro-
innovation hubs;

5. Creating sustainable food systems, introducing risk management mechanisms, and
diversifying supply chains;

6. Stimulating eco-efficient production (green subsidies, zero-waste models, and energy-
efficient technologies);

7. Strengthening educational and informational programs to build a knowledge-based
agri-food sector;

8. Diversifying market structures by finding new export markets, introducing
certification systems, and promoting local brands;

9. Managing climate risks through adaptive agricultural crops, developing insurance
mechanisms, and protecting natural resources.

The ultimate goal of strategic steps is to create a sustainable development model that
ensures the competitiveness of the agri-food sector, environmental sustainability, and growth of
social welfare.

Conclusions. The sustainable development strategy of the agri-food sector is based on the
systemic understanding of complex challenges and their transformation into opportunities. The
analysis shows that the sector’s main problems, climate change, geo-economic fragmentation,
technological lag, institutional weakness, and demographic dynamics, act collectively and hinder
the pace of sustainable development.

However, the research has revealed that these challenges can become catalysts for growth and
innovation if policy, business, and science act in a coordinated manner. The path to transformation
involves the integration of innovative technologies, empowerment of small farmers, environmentally

responsible production, deepening of institutional synergy, and social inclusiveness.
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The implementation of strategic steps such as forming a sustainable agro-policy
framework, investing in innovative infrastructure, supporting eco-efficient production, and
developing knowledge-based systems will ensure the sector’s competitiveness, environmental
sustainability, and growth of social welfare.

As a result, the sustainable development strategy of the agri-food sector will transform into
a complex model that integrates economic efficiency, environmental responsibility, and social
justice. This model will not only respond to existing challenges but will also serve as a proactive

vision for developing an innovative and sustainable agri-food sector.
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Abstract. The article discusses the opportunities and challenges of agricultural development in Georgia under the
conditions of European integration, analyzing the potential for effective use of innovations and new technologies in
agriculture. It substantiates global trends and presents institutional, economic, and technological changes
necessary for aligning the sector with European standards. The main challenges are identified, such as the low
productivity of small farms, technological backwardness, difficulties in meeting standards, and limited access to
financial resources. A comparative analysis is conducted of the experiences of several Eastern European countries
(Poland, Romania, Bulgaria), whose agricultural reforms during the process of European integration had a
significant impact on economic growth.

At the end of the paper, conclusions and recommendations are presented regarding the possibilities for the
development of agriculture on the path of European integration.
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Introduction. In the process of European integration, agriculture remains one of the most
important sectors, as it determines the country’s food security, regional development, and
employment level. For Georgia, rapprochement with the European Union implies achieving
compliance with European standards, which requires both economic and institutional
transformations.

European integration represents not only a foreign policy priority for Georgia but also a
strategic path of economic development. In this process, agriculture plays a special role, as it
provides a significant share of employment, ensures national food security, and serves as one of
the main sources of export. Agriculture accounts for about 8-9% of Georgia’s GDP, while one-
third of the employed population works in this sector.

Alongside the growth of the world population, the demand for clean and healthy
agricultural products is increasing. Satisfying this demand through traditional agricultural
methods is becoming increasingly difficult. Therefore, it is necessary to develop and promote
innovative methods in agriculture. Georgian agriculture possesses significant entrepreneurial and
innovative potential. It is advisable to harness this potential in the process of the country’s
economic and technological development.

Purpose. The purpose of the article is to analyze the main directions, opportunities, and

existing challenges of Georgia’s agricultural development in the process of integration with the
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European Union. It aims to determine how cooperation with the EU can contribute to the
modernization and productivity growth of Georgia’s agriculture; to demonstrate the
opportunities for utilizing the institutional and financial mechanisms offered by the EU; and to
analyze the existing technological, infrastructural, and financial barriers that hinder the full
integration of the country’s agrarian sector into the European economic space.

Results. In the process of European integration, Georgia’s agriculture is gradually aligning
with the standards of the EU single market. Within the framework of the DCFTA, the country
has undertaken the obligation to approximate its legislation to EU norms, including in the fields
of sanitary and phytosanitary (SPS) measures and quality control. This enhances product
competitiveness, improves export opportunities, and promotes the modernization of agriculture.
European integration creates multiple opportunities for Georgia’s agriculture. First of all, it
provides access to EU financial and investment programs such as ENPARD and IPARD [1].
Furthermore, the opening of European markets creates new economic prospects for exporting
high-quality Georgian agro-products.

Beyond the economic aspects, integration with the EU facilitates the transfer of knowledge
and innovation, improvement of rural infrastructure, and the implementation of green economy
principles. Moreover, Georgia has the opportunity to improve product quality and
competitiveness in regional markets through the adoption of European standards. The
introduction of innovations in agriculture will have a major impact on the Georgian economy: it
will enhance the technological base, create enterprises equipped with modern machinery and
methodologies, provide retraining and upskilling of existing workers, improve management
systems, and more [2].

Research has confirmed that solving the problem of food security and ensuring the
sustainable development of the agro-industry play an important role in shaping a fair and healthy
society [3].

The development of the agricultural sector, especially in developing countries, is essential
for economic growth. It has been revealed that economic growth in the agricultural sector
contributes more significantly to poverty reduction than growth in other sectors. Innovative
development in agriculture promotes improvements in production technology, product quality,
and competitiveness. Technological achievements, in the context of global climate change,
enable farmers to produce high-quality crops with lower costs for both inputs and various
agricultural operations. Scientists confirm that innovative agricultural development in Georgia is

one of the main challenges of modern times [4].
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To meet the growing demand for food products, sustainable development is essential, as
well as identifying the main challenges and opportunities for stimulating sustainable growth [5].
Today, agriculture remains an important component of the country’s economy and social
structure, especially in regions where the majority of the population depends on it. The
rapprochement with the European Union involves not only political and economic integration
but also the harmonization of sectoral standards, including agricultural and environmental
regulations. For countries on the path toward European integration, the Common Agricultural
Policy (CAP) represents both an opportunity and a challenge. For example, after joining the
European Union, Bulgaria and Romania received substantial financial resources for rural
development; however, they had to rapidly harmonize their standards, which posed difficulties
for small farmers [6].

Georgia still has a long and difficult path ahead, requiring significant intellectual and
financial investments to bring the country closer to Western standards in terms of informatization
and e-governance, and ultimately to ensure their full implementation. It is necessary to increase
the share of innovative products in the sector, raise labor productivity, and develop new
organizational and legal institutions and administrative support mechanisms essential for the
development of the agricultural sector [7].

As a result of European integration, several important positive trends have emerged in
Georgia’s agriculture:

1. The alignment with EU regulations ensures improved product quality and increased
consumer confidence.

2. Through ENPARD and other EU programs, farmers receive funding, rural
infrastructure is being developed, and knowledge is being shared.

3. EU technical assistance promotes agro-innovation and the introduction of digital
technologies.

4. Compliance with EU regulations improves product quality and increases export
potential, especially in wine and hazelnut production.

5. European markets provide Georgian farmers with the opportunity to sell their products
at competitive prices.

6. Digital platforms, mechanization, and agro-innovation enhance productivity.

7. The implementation of European standards ensures consumer health protection and
product transparency.

Despite the progress, Georgian agriculture still faces a number of challenges:
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1. The production process in Georgia’s agro-sector remains largely traditional. Most
farmers do not use modern technologies, sensors, or data-driven decision-making tools. This is
compounded by a lack of knowledge in digital innovation. The experience of European agri-
technology platforms (AgriTech, SmartAgriHubs) demonstrates that it is impossible to increase
production efficiency without technological integration.

2. Small and medium-sized farmers find it difficult to adapt to EU quality requirements
due to limited financial resources.

3. Laboratory infrastructure and certification systems need strengthening.

4. Technological lag and a lack of innovative approaches limit the effectiveness of the
agro-sector.

5. The high-tech production of EU countries creates competitive pressure on Georgian
products.

On the path of European integration, major problems remain, such as weak coordination
among state institutions, an incomplete data system, and excessive bureaucratization of
regulations. Certification, quality control, and export mechanisms are often non-transparent or
inflexible. It is necessary to strengthen cooperation between the public and private sectors in
agricultural management processes. There are significant disparities in the level of development
among rural regions. In some areas (especially mountainous zones), farmers lack access to
markets, agricultural machinery, and digital services. Poor infrastructure (roads, refrigerators,
storage facilities) limits the competitiveness of products in the EU market. Compliance with EU
standards requires substantial investment in infrastructure, food safety laboratories,
environmental technologies, and digital innovations. Many small farmers cannot meet these
requirements due to a lack of financial resources. Low levels of agricultural education and
underdeveloped research systems also remain problematic.

The examples of Bulgaria and Romania show that joining the European Union provides
significant economic impetus for agriculture, although the process of standard harmonization
requires considerable time and resources. In both countries, some small farmers could not
withstand the competition and exited the market; however, at the same time, product quality and
export volumes increased.

North Macedonia, as an EU candidate country, has already implemented CAP-like
structures and received funding under the IPARD program. For Georgia, sharing this experience
could be effective, particularly in introducing subsidy mechanisms, cooperation models, and
innovative technologies.

For Georgia’s agriculture, European integration will bring multifaceted outcomes:
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— Alignment of legislation and standards: During the EU accession process, Georgia
must harmonize its laws and standards with EU requirements (for example, food safety,
ecological norms, and labeling). This will increase the quality and competitiveness of Georgian
products both in local and European markets.

— Market expansion: Through the Association Agreement with the EU, Georgia already
enjoys a free trade regime (DCFTA), which allows Georgian products to enter the European
market without barriers. This will create new export opportunities (for example, wine, hazelnuts,
honey, fruits, and vegetables).

— Rural development programs and financial support: The EU actively funds rural
development (ENPARD program), including infrastructure development, technology
implementation, and farmer education.

— Technology and knowledge transfer: Cooperation with European partners will
promote the introduction of innovative methods (irrigation systems, organic farming, digital
management).

— Improved environmental standards: The European model places great emphasis on
sustainability - soil protection, biodiversity, and low-emission production. As a result, in the long
term, agriculture will become more environmentally sustainable.

Conclusions. European integration represents both a development opportunity and a
serious challenge for Georgia’s agriculture. To achieve success, it is essential to deepen farmers’
education and technological knowledge, increase state subsidies and grants, and support the
alignment of local production with European standards. Through this path, Georgia will be able
to transform into a regional leader - an environmentally friendly and competitive country.
Compliance with European standards, knowledge enhancement, and the introduction of
innovative approaches may become the key factors for the country’s economic and agricultural
development. If the country achieves progress in meeting standards, advancing technological
development, and providing financial support to farmers, integration into the EU market will
become the main driving force behind the modernization of Georgian agriculture.

Agricultural development within Georgia’s European integration process represents a
strategic priority that serves as the foundation not only for economic growth but also for social
and environmental sustainability. The adoption of European standards, the use of advanced
technologies, and the improvement of farmers’ education will become the levers that give

Georgia a real opportunity to move closer to the European family.
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Abstract. This paper explores the potential for developing an unemployment insurance system in Georgia as a
mechanism for enhancing social protection, stabilizing the labour market, and aligning national employment policy
with European Union (EU) social and economic standards. Drawing on comparative analysis, quantitative research
with target groups (socially vulnerable persons, unemployed, large families, employees etc.) and current labour
statistics, the study identifies key challenges of Georgia’s labour market and discusses how private and public
unemployment insurance schemes can facilitate convergence with the European labour framework. Based on the
research this study outlines practical steps for implementing unemployment insurance in Georgia to enhance social
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Introduction. Over the past decade, Georgia has made significant progress in
macroeconomic stability and labour market participation. However, unemployment remains one
of the country’s most persistent socio-economic challenges. According to the National Statistics
Office of Georgia (Geostat, 2025), the unemployment rate in early 2025 stands at around 14.3%,
showing a modest decline from 20.6% in 2021 but still above the European average of 6%.

Despite these improvements, Georgia lacks a formal state-supported unemployment
insurance system, leaving workers financially vulnerable during job loss. In contrast, most EU
member states operate structured unemployment benefit schemes based on shared contributions
between employers and employees (Tavartkiladze, M., Phirtskhalashvili, A., Shaburishvili,
2022). Establishing such a model in Georgia could not only strengthen financial resilience but
also accelerate convergence with the European social protection architecture. Labour Market
Situation and Challenges in Georgia.

Georgia’s labour market is characterized by several structural challenges that limit
inclusive growth and competitiveness:

— Skills Mismatch: The education system often fails to produce skills demanded by
employers, resulting in underemployment and productivity loss.

— Informality: Approximately one-third of the workforce remains engaged in informal

employment, weakening the tax base and social protection coverage (IMF, 2025).
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— Regional and Gender Disparities: Unemployment rates are higher among men (16.7%)
than women (11.1%), and rural areas lag behind urban centres (Geostat, 2025).

— Youth Unemployment: Participation of youth (aged 15-24) in the labour force remains
low, increasing NEET (Not in Education, Employment, or Training) risks (PMC Research, 2024).

These factors demonstrate the need for a modernized social protection system that balances
market flexibility with income security—one of the central tenets of the European Pillar of
Social Rights (EPSR).

METHODOLOGY

We conducted in-depth interviews with representatives of state agencies and non-
governmental organizations and target groups (socially vulnerable persons, unemployed, large
families, employees etc.) to reveal the current situation, challenges and future opportunities in
the employment market in Georgia. we made an economic and statistical analysis of the
collected data. The empirical analysis is based on reliable national microdata provided by the
National Statistics Office of Georgia (Geostat). The data derive from the most recent Labour
Force Survey (LFS) and include variables related to demographics, employment status, income,
education, disability, and access to social assistance programs.

A binary logistic regression model was constructed to estimate the probability of being
classified as socially vulnerable. Several model specifications were tested to evaluate the robustness
of explanatory variables and the effect of introducing additional socio-economic indicators.

Model 1. — Determinants of Social Vulnerability

In Model 1., the following explanatory variables were included:

— D1: Awareness or use of social protection and welfare programs;

— D2: Whether the individual refrained from accepting employment due to fear of losing
social assistance benefits.

The model’s explanatory power improved substantially, as indicated by the Akaike
Information Criterion (AIC) which decreased from 657.32 to 395.73, suggesting a better model fit.

The results show that individuals who lack information or access to social support
programs are 0.2 times less likely to be categorized as socially vulnerable, while those who
acknowledge the importance of maintaining benefits over low-paid employment are 0.4 times
less likely to be in this category compared to individuals who never received a job offer.

Interestingly, the age variable lost statistical significance in this specification, indicating
that access to social protection and behavioural factors (such as benefit dependence) explain

vulnerability more effectively than pure demographics.
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Model 1. — Determinants of Social Vulnerability

Deviance Residuals:
Min 1Q Median 3Q Max
-2.2752 -0.4560 -0.1872 0.3953 3.5537

coefficients:
Estimate std. Error z wvalue pPr(=|zl|)

(Intercept) 3.78633 0.58885 6.430 1.28e-10 *+~*

D114 -1.42971 0.15149 -9.437 < 2e-16 o

D214 -0.82338 0.09536 -8.635 < 2e-16
genderlfeZmale -0.84736 0.33168 -2.555 0.0106

Education 0.60812 0.13167 4.619 3.86e-06

signif. codes: o '#*=' Q.001 '**' 0.01 '*' 0.05 ".'" o.1 "' ' 1

(Dispersion parameter for binomial family taken to be 1)

Null deviance: 704.46 on 583 degrees of freedom
Residual deviance: 385.75 on 579 degrees of freedom
(24 observations deleted due to missingness)
AIC: 395.75

Number of Fisher Scoring iterations: 6

Estimate OR
(Intercept) 3.7863 44.0945
D114 -1.4297 0.2394
D214 -0.8234 0.4389
genderlfeZmale -0.8474 0.4285
Education 0.6081 1.8370

Gender and education retained their directional influence but changed slightly in
magnitude compared to Model 1.

Model 2. The Role of Work Ability

Model 2. incorporated an additional explanatory variable: work ability (labour capacity).
The inclusion of this factor further increased the model’s explanatory capacity and restored the
statistical significance of age.

Results indicate that:

— Individuals with disabilities or limited work ability are 3.2 times more likely to fall
into the socially vulnerable category compared to fully capable individuals.

— Age shows an inverse relationship—with every additional year, the probability of
being socially vulnerable decreases by 0.9 times.

This result aligns with the demographic structure of the dataset, where most respondents
are aged 18-50, representing the most economically active group and therefore less likely to

experience chronic vulnerability.

29



Model 2. The Role of Work Ability

Deviance Residuals:
Min 1Q Median 3Q Max
-2.3840 -0.4495 -0.1889 0.3857 3.6287

coefficients:
Estimate std. Error z value pPr(=|lzl|)

(Intercept) 3.78134 0.93891 4.027 5.64e-05 ¥
age -0.01697 0.00850 -1.996 0.045928 *
shromisunarianobal2 1.15237 0.57699 1.997 0.045802 *
D114 -1.54803 0.16490 -9.388 < 2e-16 =¥
D214 -0.86480 0.09940 -8.700 < 2e-16 F**
genderlfe2ma1e -0.82497 0.34041 -2.423 0.015372 *
Education 0.53160 0.13842 3.840 0.000123 =%
Signif. codes: QO "**%%' ©Q.001 "**' 0.01 "*' O.05 ".' Oo.1 " " 1

(Dispersion parameter for binomial family taken to be 1)

Null deviance: 700.61 on 580 degrees of freedom
Residual deviance: 369.72 on 574 degrees of freedom
(27 observations deleted due to missingness)
AIC: 383.72

Number of Fisher sScoring iterations: 6

Estimate OR
(Intercept) 3.7813 43.8746
age -0.0170 0.9832
shromisunarianobal2 1.1524 3.1657
D114 -1.5480 0.2127
D214 -0.8648 0.4211
genderlfe2male -0.8250 10.4382
Education 0.5316 1.7017

UNEMPLOYMENT INSURANCE AND EUROPEAN EXPERIENCE

In the European Union, unemployment insurance (Ul) functions as a key instrument for
labour market stabilization and social cohesion. EU countries commonly employ tripartite
funding models—employers, employees, and the state contribute to a national insurance fund.

Germany and France provide benefits based on prior earnings and contribution periods,
typically covering 50-70% of the previous salary for 6-12 months.

Denmark links Ul with active labour market policies, such as retraining and job placement
support. The EU Commission and several academic studies (Beblavy & Maselli, 2022; Unédic,
2024) have also proposed a European Unemployment Reinsurance Scheme (EURS) to support
member states during economic shocks.

These systems show that unemployment insurance is not only a financial tool but a driver
of social stability, productivity, and worker confidence.

Developing an unemployment insurance mechanism in Georgia would contribute to labour

market resilience, social security, and European integration in several ways:
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— Structural Alignment: Implementing contribution-based insurance aligns Georgia’s
social policy framework with EU models (employer + employee premiums).

— Macroeconomic Stability: By reducing the shock of job loss, unemployment insurance
supports aggregate demand and prevents rapid poverty increases during recessions.

— Human Capital Development: If integrated with retraining and re-employment
programs, Ul can increase labour mobility and competitiveness.

— Institutional Convergence: Adoption of such mechanisms fulfills commitments under
the EU-Georgia Association Agreement and supports approximation to the European Social
Charter.

This hybrid (public-private) approach—where employers and employees jointly fund a
protection scheme—can fill the institutional gap while complementing future state-led reforms.

establish an effective unemployment insurance system, Georgia should:

— Introduce a pilot contribution mechanism where employers and employees each
contribute 1-2% of monthly wages into a designated unemployment fund.

— Define eligibility criteria (e.g., minimum 6-12 months of contribution, involuntary job
loss).

— Determine benefit levels (e.g., 60% of average wage for up to 6 months).

— Link the insurance to active labour market measures, including retraining, career
counselling, and digital job-matching services.

— Ensure transparency, financial accountability, and data-driven evaluation based on
Geostat’s Labour Force Surveys (LFS).

Such a policy design would not only mitigate social risks but also serve as a structural step
toward EU integration benchmarks.

Conclusion. The findings highlight that social awareness, work capacity, and behavioural
incentives play a major role in determining vulnerability. A significant share of respondents
remain dependent on social assistance, and some avoid formal employment to retain benefits—
demonstrating a “welfare trap” effect common in low-income economies.

Introducing an unemployment insurance system would directly address this structural
problem by providing a temporary, contribution-based safety net instead of permanent
dependency.

Such a system:

1. Reduces welfare dependency — individuals would no longer fear losing assistance

upon employment since the benefit is linked to contributions, not poverty status.
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2. Encourages formal employment — as only insured, formally employed individuals
qualify, it incentivizes formalization and tax compliance.

3. Supports vulnerable groups — through targeted compensation for workers with limited
work capacity or disabilities, easing transition into or out of employment.

4. Improves social equity — the insurance pool redistributes short-term income risk more
fairly across the labour force.

Hence, the statistical evidence from Models 1.and 2 supports the policy argument that a
properly designed unemployment insurance scheme, integrated with active labour market
policies (training, job matching, and reintegration), would effectively mitigate the drivers of
social vulnerability identified in the Georgian context.

Unemployment insurance can play a pivotal role in bridging Georgia’s social protection
gap while aligning national practices with European labour market standards. Beyond providing
temporary income, it promotes stability, skills development, and social trust—key elements of a
sustainable market economy.

As Georgia advances its European integration process, embedding unemployment
insurance within its economic and social policy architecture would symbolize a commitment to

inclusive growth, solidarity, and convergence with the European social model.
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CONTEMPORARY CHALLENGES OF BEHAVIOURALLY ORIENTED
MANAGEMENT IN BUSINESS ORGANISATIONS OF UKRAINE AND THE EU

Abstract. The study examines the contemporary challenges of implementing behaviour-oriented management in
business organisations in Ukraine and the European Union under conditions of high turbulence, digital
transformation and evolving managerial models. It is substantiated that behavioural factors — cognitive biases,
socio-psychological influences, emotional regulation, levels of organisational trust and the characteristics of
corporate culture — significantly shape the ‘“choice architecture” of managers and determine the quality and
resilience of managerial decisions. The paper reveals key differences in the behavioural profiles of managers in
Ukraine and the EU, driven by war-related pressures, labour market instability and resource constraints in
Ukraine, as well as digital fatigue, increasing psychological load and the intensification of compliance
requirements in the EU.

Keywords: behaviour-oriented management; cognitive biases; managerial decision-making; corporate culture;
Ukraine; EU.

Introduction. Under conditions of global instability, digital transformation, and war-
related economic challenges, behaviorally oriented management is becoming one of the key
directions of organizational development in both Ukraine and the European Union. The modern
economy increasingly relies not only on material assets but on behavioral mechanisms that
determine adaptability, motivation, and resilience of teams. The human factor remains central to
gaining competitive advantages, ensuring corporate security, and achieving sustainable
development.

Behavioral personnel management in the digital age requires the integration of
psychological, social, and technological aspects that form the foundations of behavioral
economics. Ukrainian businesses today operate under unique circumstances — simultaneously
restoring production after wartime destruction, integrating into the European market, and
implementing ESG and compliance standards. For EU companies, behaviorally oriented
management primarily serves as a tool for sustaining corporate culture under conditions of
excessive automation, artificial intelligence adoption, and reduced interpersonal communication
within teams.

Thus, the relevance of the study lies in identifying modern challenges of behaviorally

oriented management in business organizations, determining similarities and differences between
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Ukraine and the EU, and developing practical recommendations for balancing rational decision-
making with emotional-behavioral factors.

Purpose. The purpose of the study is to identify the features of implementing behaviorally
oriented management practices in business organizations of Ukraine and the EU, analyze the
challenges emerging during the transformation of managerial models, and justify directions for
enhancing the effectiveness of such systems.

Results. Behavioral factors shape the “choice architecture” of managers, determining the
speed, accuracy, and logic of decision-making under conditions of heightened uncertainty and
stress.

The findings show that behavioral factors play a crucial role in determining the speed,
rationality, and resilience of managerial decisions in business organizations of Ukraine and the
EU. In the context of growing uncertainty, digital turbulence, and market restructuring,
behaviorally oriented approaches become the foundation for modernizing corporate governance
models. The analysis demonstrates that real managerial decisions increasingly deviate from the
classical homo economicus logic and are shaped by cognitive biases (anchoring effect,
confirmation bias, loss aversion, overconfidence), socio-psychological factors (group pressure,
conformity, herd behavior), and cultural-organizational determinants such as trust levels,
psychological safety, and leadership style.

The introduction of behavioral management practices shows significant differences
between Ukraine and the EU. In Ukrainian organizations, the integration of such practices occurs
under the influence of external shocks — war, labor market instability, workforce migration, and
resource scarcity. This generates a predominantly reactive management style, in which decisions
are made quickly, relying on intuition and personal managerial experience. Under such
conditions, fast-thinking heuristics intensify, emotionality of decisions increases, and time for
analytical evaluation of alternatives decreases. At the same time, there is a growing role of
informal leadership, team self-organization, and behavioral resilience through horizontal
interaction and social initiatives.

In EU countries, behaviorally oriented practices are embedded more systematically and
comprehensively into corporate governance. This is driven by high levels of digital maturity, the
development of ESG-compliance requirements, and the spread of evidence-based management.
Preventive management dominates, focusing on identifying behavioral risks, analyzing
motivational patterns, applying data-driven tools, developing corporate well-being, and

implementing behavioral analytics to monitor key behavioral indicators. This creates an
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environment where behavioral standards are not only formally declared but operationally
embedded into decision-making procedures and control mechanisms.

The research also identifies systemic challenges that complicate the transformation of
managerial models in both regions. For Ukrainian organizations, the most critical challenges
include a deficit of organizational trust, weak culture of open feedback, insufficient development
of emotional intelligence, and immature corporate ethics institutions — all of which reduce
decision quality and hinder behavioral resilience. For EU companies, key challenges include
digital overload, employee burnout, declining concentration capacity, and difficulties adapting
behavioral models to the new wave of digitalization driven by Al tools.

A comparative analysis identified differences in risk-management approaches: in Ukraine,
risk management remains primarily reactive and crisis-driven, while in the EU preventive,
analytically grounded approaches prevail. These differences arise from varying levels of social
capital, institutional maturity, and scale of digital integration in managerial processes. The
summarized results are presented in Table 1

Table 1 — Comparative Characteristics of Modern Focus Areas of Behaviorally Oriented

Management in Ukraine and the EU

Criterion Ukraine European Union
Main — .. .. | Innovative behavior and team
. Motivation and adaptation in crisis .
managerial o resilience
conditions
focus
War, workforce migration, | Digital communication overload,
Challenges .
uncertainty burnout
Social initiatives, informal | Corporate well-being, behavioral
Key tools . .
leadership compliance
Risk approach Reactive, crisis-driven Preventive, analytical
Development Ethical leadership, digital resilience ESG-gomphance, behavioral
trends analytics

Source: developed by the author based on [1-3]

Behaviorally oriented management is emerging as a synthesis of economic, social, and
psychological paradigms. Its goal is not only improving efficiency but ensuring economic
security through conscious behavior of managers and employees.

In the EU, where digital integration is significantly higher, behavioral management relies
on data-driven models to analyze employee motivation and design employee experience policies.
A common challenge for both regions is aligning behavioral management approaches with
sustainability requirements, ESG principles, and digital ethics

Conclusions. Behaviorally oriented management functions as an integrative platform

connecting economics, psychology, and management. For Ukraine, this approach represents a

36



crucial instrument for rebuilding organizational resilience, strengthening trust in business, and
developing social capital. For the EU, it is an evolutionary step toward building highly efficient
yet human-centered organizations.

Improving behaviorally oriented management systems requires enhancing managers’
digital competencies, establishing a culture of open feedback, developing behavioral risk

analytics, and creating integrated models of economic security based on behavioral data.
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SYNERGY MANAGEMENT: A SYNERGIC APPROACH TO PROJECT PORTFOLIO
MANAGEMENT IN THE EUROPEAN BUSINESS INTEGRATION PROCESSES

Abstract. The author substantiates a synergistic approach to project portfolio management in the context of
European integration business transformations. Its role as an integration tool for ensuring adaptability, coherence,
and efficiency of activities in a dynamic environment is revealed. A functional model of the mechanism of synergistic
project portfolio management in integrated business structures is proposed.
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AKTyallbHicTh. €BpoiHTerpaliifiHi npouecu GOpMyIOTh HOBI BUKIMKHU AJIsI YKPAiHCHKOTO
O0i3Hecy, BUMAararluu BiJ MiINPHUEMCTB HE JIMIIE CTPATEriyHOi THYYKOCTi, a ¥ 3JaTHOCTI JI0
e(deKTUBHOT KOOpAMHALIII CKJIAJHUX OpraHi3alifHuX 3MiH. Y LIUX yMOBaX TpaAMIliiiHI METOau
YIpaBJIiHHS MPOEKTAMH, 30PIEHTOBAHI HA OKpeMi 1HIIIaTUBH, YK€ HE 3a0e3MeUy0Th JOCTaTHhOI
CTIAKOCTI Ta Y3rOJ/DKEHOCTI. 3pOCTaHHsS MacIITabiB IHTErpamiifHuX MPOIECiB, MDKrally3eBHX
aJIbSHCIB Ta IHCTUTYLIHHUX TpaHchopMalliil 3yMOBIII0e TOTpeOy B HOBIM Mapaaurmi ypaBiIiHHS,

1110 JI03BOJISI€ Y3TOJIUTH CTPATETIuH1, MPOLIECH] Ta PeCypCHI BUMIPH TisITBHOCTI.
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CuHepreTHyHMi MiAXiA, 3aCHOBaHUM Ha MPUHIMIIAX CaMOOpraHisaiii, aJanTUBHOCTI Ta
HENIHIHOCTI, BIAKPUBAE MOXMJIMBOCTI JUII CTBOPEHHS IHTETPOBAHUX CHUCTEM YIIPaBIIHHSA
nopTdeNsiMu IPOEKTIB, AKi 3AaTHI 0 CAMOPETYIIOBaHHS Ta PO3BUTKY B YMOBaX MOCTIHHHUX 3MiH
30BHIIHBOTO cepenoBuiia [1, €.333-334]. Bin chopusie nepexoiy Big (parMeHTapHOro
VIPaBIIHHS OKPEMHUMH TIPOEKTaMHU JIO CHCTEMHOTO Y3TOJDKCHHS CTpaTeriif, pecypciB i
pe3yNbTaTiB Ha PiBHI BCi€l Oi3HEC-EKOCUCTEMH.

IMoctanoBka 3aBgaHHsA. MeTO0  JOCHDKEHHS €  pPO3pPOOJIEHHS  TEOPETHUKO-
METOJIOJIOTITYHUX 3acaj] 1 aBTOPCHKOTO MEXaHI3MY CHHEPreTUYHOTO YIPABIIHHS MOpThenem
IIPOEKTIB B IHTETPOBAHUX O13HEC-CTPYKTypax y KOHTEKCT1 €BPOIHTErpalliiHUX BUKJIMKIB.

Pe3yabTaTn pocaigxenusi. [IpoBeaenuii anami3z mokasas, [0 CUCTEMHUN, CTPATETIYHUAM 1
MPOLIECHUN MIAXOAW 1O YIOPaBIIHHSA MNOPTRETIMU TPOEKTIB OXOIUIIOIOTh BaXJIWBI, aje
i30/1b0BaHI acHeKTH — CTPYKTYpPY, LiTICHICTh, KEPOBAHICTb. IX NMOEHAHHSA MOMKIIMBE JIHIIIE
yepe3 CHHEPreTUYHY METO/I0JI0T 10, fKa 3a0e3Mneuye HTerpamio pi3sHUX YINPaBIIHCHKUX JOTIK Y
€MHY aIAITHBHY CUCTEMY.

CuHepreTnyHHM NiAXig po3risaae NopTdenb MPOEKTIB SIK BIAKPUTY, JUHAMIYHY CUCTEMY,
3laTHY /0 caMooprasizaiii, oOMiHy e€Hepri€l, pecypcamu Ta iH(opmallielo MDK CBOIMH
enemeHTamu. Lle 103BoJIsIE CTBOPUTH MEXaHI3M, y STKOMY B3aEMOJIISI MK MTPOEKTAMU 3a0e31edye
KYMYJSITABHUM €(eKT, OUTIITNN 32 CYMY pe3ybTaTiB OKpeMHX iHiiatus (puc.1).

3anpornoHoBaHa HUXKYE CTPYKTYPHO-(DYHKITIOHAJIbHA MOJIETh MEXaHI3MY CHHEPTETHYHOTO
YIpaBIiHHASL TOPTQENIeM MPOEKTIB BKITIOYAE:

— UUILOBHHA OJIOK, SIKWH BU3HAUYA€ CTpATETiuyHI OPIEHTUPH, Y3TODKEHI 3 Mici€ro Oi3Hec-
CTPYKTYPH Ta €BPOIHTErPAL[IHTHUMU MIPIOPUTETAMH;

— (yHKIiOHATBEHUN OJIOK, IO OXOILTIOE 1IeHTU]IKAIIIO, MPIOPUTH3ALII0, KOOPIUHAIIIIO,
MOHITOPHHT 1 KOPUTYBaHHSI IOPTHEs;

— iHdopManiiiHO-aHATITUYHUN OJIOK, SKWK 3a0e3redye CHCTEeMHHH 30ip 1 00poOKy
JTAHUX JJI51 TPUMHSTTS PillleHb;

— OpraHBamiiHO-PEeryJaTOpHUN  Ol0K, 110 (QOpMye  YIPaBIIHCBKY  CTPYKTYPY,
PO3MOAUISE BIAMOBIIATBHICT 1 CTBOPIOE HOPMATUBHY 0a3y;

—  pe3yJNbTAaTUBHO-CUHEPTeTUYHUN OJIOK, SKHH OliHIOE e(eKTUBHICTH mopTdens 3
MO3MIIH CHHEPTeTUYHOTO e(eKTy, IHHOBAIIMHOCTI, THyYKOCT1 Ta CTIKOCTI.

EdextuBHe (yHKIIOHYBaHHS 1LIbOTO MEXaHI3MYy JIO3BOJISIE IHTEIpPOBAaHMM Oi3Hec-
CTPpYKTypaM MIBHJKO aJanTyBaTUCSA JO 3MIiH CepeloBHUINA, 3a0e3Meuyloyd OJIHOYaCHO

CTaOUIBHICTh 1 po3BUTOK. CHHEpreTMUHMH minxin 3abesnedye (opMyBaHHS BHYTPILIHIX
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MEXaHI3MIB CaMOY3TOJ/DKCHHS, JI€¢ B3a€MOJiSI TPOEKTIB CTBOPIOE JOJaHy IIIHHICTh, a HE
KOHKYPEHIIi0 32 pecypcu. Y KOHTEKCTi €BPOIHTETpALlIHIX MPOIECIB CHHEPTETUYHE YIIPABIIHHS
noptdenemM crTae KIFOYOBUM IHCTPYMEHTOM TapMOHI3AIil CTpATEriuHUX IUIeH 13 BHMOTaMH

€TMHOTO PUHKY, CTAHJAPTaMH YIIPABIIHHS Ta TEXHOJOTTYHUMH TeHAeHIistmu €C.

LinpoBHit
0JI0K

MEXAHI3M
CUHEPTETUYHOI'O
VIIPABJIIHHA
[HOPTO®EJIAAMU
[NTPOEKTIB

OyHKIIOHATBHUN
010K

[ndopmaniitno-
AHATITUYHUHA OJIOK

Opranizaniiino-
peryasTopHuil 670K

Pucynok 1 — MexaHi3M CHHEPTeTUYHOIO YIPaBIiHHS NOPTQHEISIMH MPOEKTIB

Lrcepeno: pospobaeno asmopom

BucHoBku. Sk miacymMok, BiI3HAUMMO, IO CHHEPTETHYHHUMA MiAXiK ¢GopMye HOBY
METOJIOJIOTII0  yOpaBiiHHSA  MOpTdEnsIMH  TPOEKTIB, OPIEHTOBaHYy Ha  IHTErparliio,
caMOOpraHi3alio Ta ajanTalil0 CHCTEeMH 10 3MiH cepeaoBumia. lle mno3Bomise moeaHatu
CTpaTeriyHy Y3rOPKEHICTh, KEPOBAaHICTh 1 THYYKICTh YOPABIIHHSA, IO AaKTyaJbHO JJIA
IHTErpoBaHUX OI3HEC-CTPYKTYp Yy IEpioj €BpoiHTerpamiiiHux TpaHchopmallii. BripoBamkeHHs
CHHEPTreTUYHOTO TiaXoay crpuse (GOpMyBaHHIO aJalTUBHUX OI3HEC-EKOCHUCTEM, 3JaTHUX

reHepyBaTH MO3UTUBHUN CHHEPTeTHYHUN €EeKT B yMOBaX €BpPOIHTErpallii.

Cnucok euxopucmanux oicepei

1. Cooper R. G., Edgett S. J., Kleinschmidt E. J. Portfolio management: fundamental to new product
success. The PDMA toolbook for new product development. 2022. Nel. Pp. 331-364.
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CYYACHI METOIM YITPABJIIHHSA KOH®JIKTAMHA
B PEAJIIBAIIIT BI3BHEC ITPOEKTIB B €C

Anomayis. /locniosxceno cyuacHi nioxoou 00 ynpasninHs Kougikmamu 6 6iznec-npoekmax €eponeticokoeo Corosy 6
VYMOBAX Yupposizayii, MyabmuKyJIbmMYyPHOI 63a€MO0II Ma 3pPOCMAHHSA Op2ani3ayitinol ckaadHocmi. Busnaueno
KIIO4068i mMunu KOHMIIKMI6 | MeXamizmu IX GUHUKHEHHS, CUCMEMAMU308aHO HNOBCOIHKOSI, CMPYKMYPHO-
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MODERN METHODS OF CONFLICT MANAGEMENT IN THE IMPLEMENTATION
OF BUSINESS PROJECTS IN THE EUROPEAN UNION

Abstract. The study examines contemporary approaches to conflict management in business projects within the
European Union under conditions of digitalisation, multicultural collaboration and increasing organisational
complexity. It identifies the key types of conflicts and the mechanisms behind their emergence, and systematises
behavioural, organisational-structural and digital-analytical methods of their resolution. A comparative analysis
with Ukrainian practices highlights the potential for adapting European models to enhance project resilience and
managerial effectiveness.

Keywords: project conflicts, conflict management methods, EU, digital transformation, behavioural mechanisms.

AKTyalIbHicTh. YTpaBiiHHS KOH(IIKTaMH B CydyacHHX Oi3HEC-TIpO€KTax KpaiH
€Bponeiicbkoro Coro3y HabyBae OCOONMBOrO 3HAUYE€HHS B YMOBaX 3pOCTaHHS CKIAJHOCTI
OpraHi3allifHUX CTPYKTYP, MYIbTHKYIBTYPHOCT1 KOMaH/, BIPOBAXKEHHS THYYKHUX METOO0JOTIH
ynpasiiHHs Ta udpoBoi Tpancdopmarii. 3a qanumu European Agency for Safety and Health at
Work (2024), monan 65 % eBpomeichKHX KOMIaHiil CTUKAIOTHCS 3 KOH(IIKTaMH, OB’ I3aHUMH 3

Mi)KKyJ'II)TypHOIO B33€MO,[[i€IO, BipTyaJ'ILHI/IMI/I KOMaHJaMHu Ta CTPCCOBUMU HABAHTAKCHHAMU Y
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NpoeKTHOMY cepenoBuili. KoHpmikTH cTaioTh cucTeMHUM (PaKTOPOM PU3HKY: BOHH BIUIMBAIOTH
Ha CTPOKHU MPOEKTIB, iX OO/KET, piB€Hb KOMaH/IHOI B3a€MO/Ii1 Ta POYKTHBHICTb.

VYnpaBiinas koH¢umikramu B €C po3risgaeTbcs SK YaCTHHA CUCTEMHU YIPaBIIHHS
OPraHi3alifHO CTAIICTIO, TCHUXOJIOTIYHOK OE3IMEKOI0 Ta IMPOEKTHOK PE3WILEHTHICTIO, IO
BimoOpakeHo y cranmaprax ISO 56002 (Innovation Management), ISO 45003 (Psychological
Health), a Takox y metomonorisx PMI ta IPMA (2023). Bogrowac, HOBiTHI qociimpkeHHs [1,2]
3aCBIAUYIOTh, M0 KOH(IKTH B MPOEKTaX JeAall YacTilme MarTh HUPPOBY Ta MOBEIIHKOBY
MPUPOAY: BOHU CIPUYMHEHI ACHMETPUYHICTIO JOCTymy 10 iH(opmallii, IHTEHCHUBHICTIO
KOMYHIKAI[IF y JUCTAHIIINHUX KOMaH/aX, MOSBOI0 AITOPUTMIYHUX CUCTEM YXBAJICHHS PIlICHb Ta
PI3HHULIEIO B IU(PPOBUX KOMIETEHTHOCTSIX.

ToMy akTyallbHICTh JOCHIKEHHS MOJISITa€ y BU3HAUEHHI CYy4aCHUX METOJIIB YIPaBIIIHHA
KoH(uTiKTaMu B O13Hec-TipoekTax kpain €C, omiHil iX e(pEeKTUBHOCTI Ta MOXJIMBOCTI ajanTaiii
0 YMOB YKpalHChbKMX OI3Hec-opraHi3alid y TIpoleci IHTerpamii J0 €BpOINENHChKOTro
€KOHOMIYHOTO TIPOCTOPY.

IlocTanoBka 3aBaaHHs. MeTOI0 MOCTIKEHHS € CHCTEMAaTH3allisi Cy4acHHX METOIIB
yOpaBiaiHHS KOH(IIIKTaMH, IO 3aCTOCOBYIOThCSA Yy Oi3Hec-mpoekTax €C Ta BU3HAYCHHS
MOXJTMBOCTEH X IMIIJIEMEHTAIlll B YIPABIIHCHKI MPAKTHUKN YKPATHCHKUX KOMIIAHIH.

Pe3yabTaTu nociimkenHsi. JlocaipkeHHs Mmoka3ano, mo KOHGIIKTH y Oi3HEC-TIpoEKTax
kpain €C MaoTh OaraTopiBHEBUM XapakTep 1 BIUIMBAIOTh SK Ha BHYTPINIHIO JWHAMIKY
KOMaH/JHOi B3aeMOJil, Tak 1 Ha (IHAHCOBI MOKA3HWKW KOMIMAHIM — KamiTaii3allito, BapTICTh
OpeHIly ¥ IHBECTHUIIHHY NpUBaOIUBICTh. KOHDIIKT Yy MPOEKTHOMY cepeoBHII GOPMYETHCS Ha
MEepPEeTUHI TPHhOX TPYN YMHHHUKIB: OpraHi3alifHUX (PO3MOIT POJICH, pecypcHI OOMEKEHHS,
riopugHi  GopMu  3aMHATOCTI), TICHXOJIOTIYHMX (MOTHBAIliS, CTHJII JIJEpCTBa, pPIBEHb
MICUXOJIOTTYHOT Oe3mekn) Ta mudpoBo-iHPOpMAIIMHUX (aCHMETPis JOCTYIY A0 AaHHX, IU(poBa
HEPIBHICTb, AJITOPUTMIYHI PILIICHHS).

@dinaHcoBHil BUMIpP KOH(IIKTIB MIATBEP/DKYEThCA aHAII30M PUHKOBHX JaHuX. Ha ocHOBI
iHpopmarii Bloomberg, MarketWatch, Financial Times ta Yahoo Finance cpopmoBano BuOGipky
KEWCIB €BPOMEUCHKUX Ta MDKHAPOJHUX KOMIIAHIM, y SKUX YIPaBIIHCHKI Ta KOPIOPATUBHI KPU3U
MaJii BUMIPIOBaHUH BILTMB Ha Karitaiizaiito (tadi. 1). [TokazaHo, 1Mo mpoTsaroM mepuoro Micsis
IICIIS 3aroCTpeHHs: KOH(MIIKTY PUHKOBA BapTICTh KOMITAHIN 3HIDKYEThCS B cepeJHboMY Ha 6—13 %,
IpUYOMY HaHOUIbLII BTpaTH (IKCYIOTbCS y BHCOKOTEXHOJIOTIYHMX CEKTOpax, /A€ IPOEKTHI
pileHHs MaroTh cTpateriynuii xapakrep (Ericsson, Meta). ¥ Bumagkax Siemens i Volkswagen
HIocss mpo KOH(MIIKT cTpareriuHux minxoais, y BP ta Airbus — mpo cymepeyHOCTI MiK

KOMaHJJaMU Ta TOTIMEHEPKMEHTOM IIOJI0 PO3MOALTY PU3MKIB 1 BigmoBinaibHOCTI. Lle 3acBiguye,
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10 KOH(IIIKTH MalOTh HE JIMIIE COLIAbHO-TICUXOJIOTIUHI, a i BIT4yTHI €KOHOMIYHI HACIAKH, 1110
M1JICHITIOE 3aMUT HA TPEBEHTUBHE Ta aHAJIITUYHE YIPABIIHHSI HUMH.
Tabmuus 1 — KonuBanHs pUHKOBOI Kamitanizanii KOMIaHid yHAcHiOK YIPaBIiHCHKHX Ta

KOpIIOPaTUBHUX KPU3

Kommanis Tun xoHITIKTY KaHlTaIHBaHm Ao KaHlTa‘HB.aHM 3MiHa
KOH(DITIKTY yepe3 1 micsip
(HimeyunHa), #Hp PIB THOAO PEQOPM | 11 MIIpA €104 mupn -7,1%
2023 €HEPreTHYHOTO
MIPO3IUTY
Volkswagen Koudmikr 'y  Bumomy
Group KepiBHHIITBI qepe3 -10,2
(Himeuyuuna), €JIeKTPOMOOUIbHY €83 mpn €74,5 mapn %
2023 CTpaTeriro
Kondmikr MK
BP plc (Beanka | MEHEKMEHTOM Ta _a10
Bpuranin), 2022 | akiionepamu moao ESG- $98 wmpa $89 mpa 9.1%
Kypcy
Meta Platforms Kondumikr uyepe3 3MiHH
Inc., 2022 (xeifc . P
MOJTITHKA OOpOOKH JTaHUX -10,8
€C-perynoBaHHs . $630 mapna $562 mapna 0
. Ta PErylsaTOpHI BUMOTH %
Ta KOH(ITIKT
. . €C
1HTEpECIB)
Kondmixr MK
. IH)KEHEpHUMHU KOMaHAaMu
Airbus SE 0
(@panuis), 2019 Ta TOIMEHELKMEHTOM €97 mupn €91 mupn —6,2 %
1010 Bi1liCEKOBOTO
KOHTPAKTY
Kondmikr BCEepeIuHI
Ericsson IPOEKTHUX KOMAaHJ 4epes -13,4
(IIBewist), 2021 | 3aTpUMKY BIPOBAHKECHHS €32 wpn €277 mapn %
5G

Hoicepeno: pospobnero asmopom Ha ocHosi [3-6]

@diHaHCOBI HACHIOKW KOH(IIIKTIB MIATBEPXKYIOTh iXHIA CHCTEMHHUI Xapakrep y Oi3Hec-
npoekrax €C Ta IeMOHCTPYIOTh HEOOXIIHICTh YIIPOBA/PKEHHS NTPEBEHTUBHUX, MOBEIIHKOBUX Ta
aHAIITUYHUX THCTPYMEHTIB yrpaBiiHHSA KoH(ikTamulloganbimii aHami3 CTpyKTypu KOH(IIKTIB
y npoekTHOMY cepenoBuiili €C moka3as, 110 iX IHTEHCUBHICTD 1 THII 3aJIeKaTh Bi PIBHS HUPPOBOT
iHTerpanii mpoektiB. Y cekropax FinTech, HealthTech, e-logistics nOMiHYIOTh KOTHITHBHI
KOH(QJIIIKTH, 3yMOBJIEHI PI3HUMHM IHTEpIIpETallisiMU JaHUX 1 crocobamu poOoTH 3 LHU(POBUMHU
IHCTpYMEHTaMU; Y TpaJULIHHUX ramy3sx MepeBaXatoTh POJIbOBI Ta PECYpPCHI CYEPEUHOCTI.

[opiBHAIBHUI aHaNI3 3aCBIAUYE, 110 MPUPOJA KOH(IIIKTIB Ta MEXaHI3MU iX MMOJOIAHHSA Y

MIPOEKTHHUX CepeloBUINaX YKpaiHu Ta KpaiH €Bpomneiicbkoro Coro3y cyTTeBO po3pizHsAtoThCs. i
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BIIMIHHOCTI 3yMOBJICHI pIi3HUM piBHeM nU(POBOI IHTErpalii, OpraizamiiiHOi 3piLIOCTI,
PEryIASTOPHOTO CEpPEeNOBHINA, a TAKOXK COL[aJIbHO-TICHXOJOTIYHUMH YHMHHUKAMHU, CEpell SIKHX
BU3HAYAJBLHUMH € PIBEHb JOBIPH, ICHXOJIOTIYHA O€3meKa, KyJbTypa MPUHHATTS pilleHb Ta
CTIMKICTh KOMYHIKAIIHHAX CTPYKTYP.

B Ykpaini 6utbnricTe KOHGUIIKTIB Y MPOEKTAX BUHUKAE HA IEPETHHI PECYPCHUX 0OMEKEHb,
BHCOKOTO CTPECOBOTO HAaBAaHTAKECHHS Ta PO3MHUTOCTI poJIeH, IO € HACTIIKOM BOEHHHX PH3HKIB,
HECTaOUTFHOCTI PUHKY Tpalli Ta HeoOXiJHOCTI NIBUAKOTO YXBaJCHHS YIPABIIHCHKHUX pillleHb. Y
npoektax €C, HaBnaku, KOH(JIKTH YacTille MaloTh KYJIbTYypHY, LM(PPOBY ab0 MOBEIIHKOBY
NpUpoy: BOHU  (OpMYIOThCS  dYepe3 BIAMIHHOCTI Yy  KOMYHIKAI[IWHUX  TPAKTHKAX,
HEpIBHOMIPHICTh IU(PPOBUX KOMIETEHTHOCTEH, AJIrOPUTMIYHI pIMIEHHS Ta MUKKYJIbTYpHY
B3a€MOJIII0 B MYJIbTHHAIIOHAIGHUX KOMaHAax. [lOpiBHSUIBHY XapaKTEepHUCTHKY KITFOUOBUX
napaMmeTpiB KOH(QIIKTIB y O13Hec-ipoekTax Ykpainu ta €C HaBeseHo B Tad. 2.

Tabmms 2 — [NopiBHsUTEHA XapaKTepUCTHKA KOHQITIKTIB y Oi3Hec-TipoekTax Ykpainu ta €C

Kpurepiit VYkpaina €sponeicbknii Cor3
PecypcHuit nedinut . C
. P . b * | KymeTypHi Ta KOMYHIKaIiiH1
OcHoBHI KOHKYPEHIIis 32 OFOKET, POJIbOBI . . . .
. . | po30bkHOCTI, 1MPOBI  KOHQIIKTH,
MPUYHUHA CYIEPEYHOCTI,  TICHXOJIOTTYHUH . : .
. , . . | KOTHITHBHI CYIEePEUHOCTI y
KOH(DIIKTIB TUCK Ta CTpec, MOB’sI3aHUN 13 .
o BHCOKOTEXHOJIOTTYHUX MPOEKTAX
BI{HOIO
. .. | [IpeBeHTHBHUN, CUCTEMHU;
Crunib PeaktuBHuii, KpHU30BUH, . N
. 2 . - OpPIEHTOBAaHMM Ha paHHE BUSIBIICHHS,
YIpaBIiHHS CUTYaTUBHUHN; OpPIEHTOBAaHUI Ha
. o NPOTHO3YBaHHS Ta  CTPYKTYpOBaHE
KOH(IIKTaMu | IMIBUAKE YCYHEHHS HACIiIKiB
BPETYJIIOBaHHS
Towinyioui Hedopmanbhi neperoBopy, | Memianisa, dacuiiTailis, MMOBEIIHKOBA
e yI;)HTH IHTYITHBHI pIillIEeHHA KEpiBHUKA, | aHAJITHUKA, MUGPOBI MaHENIl B3aEMO/Iii,
PYM CUTYaTHBHE JICJICTyBaHHS ADR-npakTuku
Po3BuToxk pe3unbenTHOCTI, | ESG-koMmutaenc, kopnopatuBuuii well-
Kirouosi aIaITUBHOIO migepcTBa, | being, [IOBEIIHKOBA aHaJITHKAa,
TpEHIN iHQOpPMaTbHUX TOPU3OHTAIBHUX | ITOPUTMIYHI MEXaHI3MHU  YIIpaBJIIHHS
3B’SI3KIB KOH(TIKTaMU
PiBenb Cepenniii abo HepiBHOMIipHHI; | Bucokuil piBeHb HUPPOBOI 3pUIOCTI,
nudposoi 3aleXHUTh BiJ rajgy3l Ta pecypciB | MOIIUPEHHS Al-iHCTpyMeHTIB Ta
iHTEerparii KOMIMaHii pernamentoBanux digital-protocols
. Husbka abo ¢parmenrapna uepe3 | CucTreMHO HiATPUMYETHCS
IIcuxonoriuna . bp p p HATPHMY
esmexa CTpecoBi bakropu Ta | KOPIOPAaTUBHUMH  TOJITUKAMH  Ta
HECTaOUILHICTh CepeOBHIIA IHCTUTYIINHUMU MeXaHI3MaMH
Tunogi 3aTpUMKHA  TPOEKTIB,  KaapoBi | OnTuMizallis MpoLeciB, MOKpaIIeHHS
HACIIKA BTpaTH, 3HIDKEHHS | KOMaHIHOI  B3aeMoil, ¢opMyBaHHS
KOH(DIIKTIB MIPOTYKTUBHOCTI IHHOBAIIMHUX PIIlICHb

Licepenocpopmosano agmopom na ocrosi
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[opiBHSUIBHUI aHA3 JIEMOHCTPYE, L0 YKPAIHCHKI Oi3HEC-NPOEKTH (YHKIIOHYIOTH Y
3HaYHO CKJIQJHIIIOMY 30BHIIHBOMY Ta IICHMXOJOTIYHOMY CEpEJOBHUINI, IO 3YMOBIIIOE
NEepeBaXaHHA PEaKTUBHUX MOJEICH ynpaBiiHHS KOHQUIIKTaMH Ta 3aJeXHICTh  BiX
IHIMBIOyanbHOTO CTWIIO KepiBHHKA. Ha mportuBary, y kpainax €C ympaBiiHHS KOH(IIKTaMH
XapaKTEePU3YEThCS OUTBIIIOK CUCTEMHICTIO, OTIOPOI0 HA CTAHIAPTU30BAaHI METOIMKHU, PO3BUTOK
MemialiiftHuX IHCTPYMEHTIB, IudpoBoi ananituku Ta ESG-miaxonis.

TakuMm YWHOM, MiABHIICHHS €(EKTHBHOCTI YIPABIIHHA KOH(QIIKTAMH B YKpaiHCBKUX
MPOEKTHUX KOMaHJaX MOTpeOye: 3MIMHEHHS IHCTUTYTIB ICUXOJOTIYHOI O€3NeKH; pPO3BUTKY
UM(POBUX KOMIIETEHTHOCTEH 1 BIPOBAKEHHS aHAJIITUYHUX IHCTPYMEHTIB B3a€MOII;
dopmanizamii posie 1 mpoueayp KOMYHIKAIlli; Mepexoay A0 TPEBEHTHUBHUX MoJeen
yIpaBJliHHS, OPIEHTOBAHUX HA MIPOrHO3YBAHHS Ta MIHIMI3aI[it0 KOH(QIIKTHUX PU3UKIB.

lapmonizanis mux nigxoAiB 13 mpaktukamMu €C MoOXe CIpUSATH MIIBUIICHHIO CTIMKOCT1
YKpalHCbKUX O13HEC-TIPOEKTIB, IXHIN IHTErpalli 40 €BpONENChKOr0 €KOHOMIYHOTO MPOCTOPY Ta
MIIBUIIIEHHIO KOHKYPEHTOCIIPOMOKHOCTI YIPABIIHCHKUX KOMaH]I.

Ile Bu3Hauae noTpeOy B IHTErPOBAHUX METOJIaX YIPABIIHHI KOHIIIKTaMHU, SIK1 TOEAHYIOTh
MOBEIIHKOB1 TPAaKTUKH (Memiarmisi, (acriiToBaHWI Tiajior, HEHACHUJIbHUIbKA KOMYHIKAIiA,
eMOIIIifHA PEeryJsIlisg) 3 Opra”i3aliiHO-CTPYKTypHUMH 1HCTpyMeHTamu (Agile-putyamu, RACI-
Martpuili, Kanban/Lean-ananiz 3aBaHTaX€HOCTI) Ta IU(POBO-aHATITUYHUMH pimeHHsI MU (Al-
MO/IeNTi MPOTHO3YBaHHs KOHDIiKTiB, behavioral dashboards, mudpoBi npoTtokonu B3aemoii).

VY cydacHiil TpakTHI[l TPOEKTHOTO MEHEIHKMEHTY METOIM VYIPAaBIIHHSA KOHQIIIKTaMU
(hopMYIOThCS K IHTETpOBaHA CHCTEMA, IO TIOEIHYE IMOBEAIHKOBI, OpraHi3aliiHO-CTPYKTYpHI Ta
nudpoBo-anamituuHi miaxoau. Ilepexim BiI pPeaKTUBHOIO pearyBaHHS JIO0 IPOTHO3HO-
AQHATITUYHUX CTpaTerid, sKkui BigmoBigae cranmapram PMI ta IPMA, 3yMoBIIOETHCS
3pOCTaHHsAM ITU(POBOI CKJIAJTHOCTI MPOEKTIB Ta HEOOXITHICTIO CBOEYACHOTO 3aroOiraHHs
ecKaJallii cyrnepeqHocTeil.

[ToBeiHKOBI METOIM BINIrPalOTh KIIOYOBY pPOJb, OCKUIBKM 3a0€3Me4yl0Th 3HMKECHHS
EMOIIIHHOTO HampyXeHHS Ta (HOpPMYyBaHHS KOHCTPYKTUBHUX MOJENeld KOMaHIHOI B3a€MOJII.
€Bporeiicbki opraHizaiii aKTUBHO 3aCTOCOBYIOTh Meialio Ta (HacHIITOBaHMM Aiajor, IO
noOpe 3apekoMeHAyBanu cebe B KkpaiHax 13 posBuHeHuMu ADR-cucremamu (Hinepnanau,
Himeuuuna, [lanis). MeToauka HeHaCHIbHHIIbKOT KoMmyHikaiii M. Posenbepra [7] mupoko
BUKOPUCTOBYETHCSA Yy MYJIbTHKYIBTYPHUX KOMaH/AAX, CIPUSIOYU €MIIaTii, YHUKHEHHIO OIlIHHUX
Cy’KeHb Ta (OpPMYBaHHIO JIOBIpUOTO cepenoBHIIA. J[0aTKOBO 3aCTOCOBYIOTbCS TEXHIKH
eMOLIIIHOT peryssuii Ta KOTHITUBHOTO pedpelMIHTy, K1 JOMOMAaratoTh 3SMEHIIUTH BIUIUB CTPECY

Ta KOTHITUBHUX BUKPUBJICHb HAa KOMaHIHY B3a€MOI[iIO.
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OpranizaniifHi METOIM OPIEHTOBAHI Ha YITKICTh pOJICH, PO3MOJUT BiAMOBIAATBHOCTI Ta
3anmobiranHs mnepeBaHTaKeHHI0. l[lommpenHs Agile-migxoAiB CTUMYNIOBAJIO BUKOPUCTAHHS
PEryIAspHUX MPAKTHK KOMAHIHOTO aHaji3y, U0 JAIOTh 3MOTY CBOE€YACHO BHSBIISATH HAIPYKCHHS
Ta 3amo0iraTH HAKOMHMYEHHIO NpuxoBaHWX KOHQIIKTIB. RACI-mMarpuii Ta KOMIETEHTHICHI
Mozeli 3a0e3MeuyroTh MPO30PICTh YNPaABIIHCHKAX TOBHOBaXKEeHb, ToAi sk Kanban/Lean-
IHCTPYMEHTH JO3BOJISIFOTH OIIIHIOBATH HABAaHTAXCHHS U 1EHTU(IKYBAaTH CTPYKTYPHI JpKepela
KOHQJTIKTIB.

HudpoBi MeToau CTBOPIOIOTH HOBUW pIBEHH MPOTHO30BAHOCTI: IHCTPYMEHTU LITYYHOTO
IHTEJIEKTY Ta MOBEAIHKOBO1 aHAIITUKH 3a0€3MeUyI0Th PaHHE BUSBICHHS PU3UKIB y BIPTYalIbHHUX
KOMaHaax. AJITOpUTMIUHI MOJieNl, iHTerpoBaHi y mudposi cepenonumia (Slack, Teams, Asana),
AQHATI3YIOTh TOHAJIBHICTh KOMYHIKAIII, YaCTOTY B3a€MO/I1i, 03HAKU COLIATBHOT 130JIAII11 Ta 1HIII1
MOBE/IIHKOB1 MapKepH, 10 J03BOJISIE OI[IHUTH WMOBIPHICTh KOH(QUIKTHOI eckayamii me a0 i
MposiBY. AHAIITUYHI MaHenl (OpPMYIOTh OCHOBY ISl YXBaJI€HHS pIllI€Hb, CIHMPAIOYNCh HA JaH1
11010 TIATEPHIB B3a€EMOJIii, PIBHA KOTHITUBHOTO HABAHTAXEHHS Ta CTAOUTLHOCTI KOMYHIKAITii.
[udpoBi mpoToKOIM B3a€EMO/Ii1, IO 3aCTOCOBYIOTHCS Y €BPOMEHCHKUX BIPTYAIbHUX KOMaHAX,
yHIQIKYIOTh TpaBWiia OOMIHY 1HGOpMalli€l0 Ta 3MEHIIYIOTh PU3UKH HEMOpPO3yMiHb ¥y
PO3MOIUIEHUX MPOEKTHUX CTPYKTYpax.

TakuMm dYMHOM, CydacHa €BpOIICHChKAa MOJENb YHPABIIHHS TMPOEKTHUMH KOH(IIIKTaMU
0a3yeThCsl Ha TAPMOHIMHOMY TIO€THAHH] TYMaHICTUYHUX ITIJXO/IB, CTPYKTYPOBAHUX YIPABIIHCHKUX
MEXaHI3MIB Ta THCTPYMEHTIB IU(POBOI aHATITHKH, IO 3a0e3nedye K e(EeKTHBHE BPETYIIOBAHHS
CYNEpEeYHOCTEH, TaK 1 MIBUIIICHHS aIalTHBHOCTI Ta IHHOBAIIHOTO MOTEHIIIATY KOMaH/I.

BucnoBku. Konduiktu B O13Hec-npoektax kpain €C BUCTYNalOTh CUCTEMHUM SIBUILIEM, 1110
(hopMy€eThCs 1111 BIUITMBOM OPraHi3alliiHUX, TIOBEIIHKOBUX Ta IU(POBO-iH(OPMAIIHHUX YUHHHUKIB
1 Mae BUMIPIOBaHI €KOHOMIYHI HACIIAKH, 30KpeMa BIUIMB Ha PHUHKOBY KaIliTali3allil0 KOMITaHIH.
€Bporeiicbka MOJIeNb YIPaBIIiHHA KOH(MIIKTaMu 0a3yeThCsl Ha IHTErpallii TPbOX I'PYH METO/IIB:
MOBEIIHKOBUX (Memiallis, HeHaCUJIbHUIIbKa KOMYHIKallis, €MOLliiiHa perymsiis), opraHizauiiHo-
crpykrypaux (Agile-nmpakrtuku, RACI-marpumi, Kanban/Lean) ta mudposo-anamitnunux (Al-
nporuo3yBanns, behavioral dashboards, udposi nporokonu B3aemoii). Takuii minxia K03BOJIsIE
MEePEXOIUTH Bl PEaKTUBHOTO 10 MPEBEHTUBHOTO YIPABIIHHS W PO3rsaaTé KOHMIIKT K pecypc
PO3BUTKY. YKpaiHChKI O13HEC-TIPOEKTH XapaKTEPU3YIOThCS OUTbII BUCOKUM PIBHEM 30BHIIIHIX Ta
MICUXOJIOTTYHUX CTPECOPIB, 110 3YMOBJIIOE TOMIHYBaHHS PECYPCHUX 1 POJBOBUX KOH(QIIIKTIB Ta
BUKOPHUCTaHHS TEepPEeBaKHO HEe(POpMaIbHUX, CUTYaTUBHUX MIAXOMIB 0 IXHBOTO BPETYIIOBaHHSL.
[opiBHANBbHUE aHaNi3 13 npakTukamMu €C BUSBUB MOTEHIUAN s BIOCKOHAJICHHS YIPaBIIHHS

KOH(IIIKTAMU IIJISXOM IMiJIBUIIEHHS IM(PPOBOT 3pLIOCTI, IHCTUTYIIOHATI3AIIl MCHUXOJOTIYHOT
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0e3MeKu Ta BIPOBA/KSHHS CTaHAAPTIB Memiallil i MOBEIIHKOBOT aHAMITUKHA. AanTallis CydacHUX
€BPOTICHCHKUX METOJIB YIPABIiHHSA KOH(IIKTaMHU 0 YMOB YKpaiHCHKUX KOMIIaHIM MOXKe CTaTu
BOXJIMBUM (PAKTOPOM IMIiJIBUIICHHS CTIMKOCTI OI3HEC-TIPOEKTIB, 3MII[HEHHS JOBIpM MDK
CTEHKXOJIIepaMi Ta TIOCHJICHHS KOHKYPEHTOCHPOMOXKHOCTI YKpaiHCBKMX OpraHizamiid Yy

€BPOIEHCEKOMY €KOHOMIYHOMY TIPOCTOPI.
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IMPLEMENTATION OF SUSTAINABLE DEVELOPMENT PRINCIPLES
IN THE ACTIVITIES OF UKRAINIAN ENTERPRISES

Abstract. The article examines the theoretical and practical foundations of implementing the principles of
sustainable development in the activities of Ukrainian enterprises. The necessity of transitioning to a management
model focused on ecological, social, and economic balance is substantiated. The ecological, social, and managerial
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components of sustainable development are analyzed, key barriers under martial law are identified, and directions
for improving corporate governance and building a resilient Ukrainian economy are outlined.

Keywords: sustainable development, corporate governance, social responsibility, environmental safety, enterprise
competitiveness

AxrtyanbHicTb. CydacHMH  PO3BHTOK  YKpPAiHCHKOI  €KOHOMIKH  CYIPOBOJDKYETHCS
MOTJIMOJICHHSIM  €KOJIOTIYHHX, COIIAIbHUX Ta €KOHOMIYHMX BHKIHKIB, IO 3YMOBIIOE MOTPEOY
nepexoay 0 HOBOI MOJENI TOCIIONApIOBAaHHS, OPIEHTOBAHOI HA CTaNMil PO3BHTOK. B ymoBax
iHTerpanii YkpalHu y €BpONEHCHKUII MPOCTIp, MOCWICHHS KOHKypeHMii, TpaHnchopmarii puHKY
mparni Ta yCKIaJHEHHs INI00AIbHUX YMOB BEJIEHHS OI13HECY HIANPUEMCTBA MAlOTh YIPOBAKYBaTH
MIIXO0/H, K1 3a0€3MeuyI0Th 30a71aHCOBAHICTh €KOHOMIYHUX, €KOJIOTIYHUX 1 COIIAJIbHUX PE3YIIbTaTIB.
Came TakoMy BEKTOPY BIIIIOB1IAI0TH IPUHIUITN KOHIIETIIIT CTaJI0r0 PO3BUTKY.

IloctanoBka 3aBaaHHsA. MeTol [OCHIIKEHHS € OOIPpYHTYBaHHS TEOPETUYHHUX 1
MPAKTUYHUX 3acaJl yIMPOBAPKEHHS TPHUHIUIIB CTAJIOTO PO3BUTKY B JISUTBHICTH YKPATHCHKUX
MIANPUEMCTB B YMOBaxX TpaHcopMallii EKOHOMIKH Ta €BpPOIHTErpalliiHuX MpoIeciB. 3aBIaHHs
MOJISITa€ 'y BU3HAYEHHI CYTHOCTI Ta CKJIQJIOBUX CTaJlOTO pO3BUTKY, aHalli3l €KOJOTIYHUX,
COILaJbHUX 1 YNPaBIIHCHKUX AaCHEKTIB Horo peanizailii, OI[IHIOBaHHI OCHOBHHUX MpoOjeM 1
O0ap’epiB Ha MNUIAXY BIPOBA/DKEHHS CTallUX MPAKTUK, a TaKOX Yy pO3pOOJEHHI HampsMiB
MIIBUIIEHHS €(EKTUBHOCTI CTAJIOTO YIPaBJIIHHS.

Pesyabtatn gocaigskenHsi. Cranuid pO3BUTOK Y4Y€H1 PO3MIBIAIOTH SIK TaKWW, IO
3aJI0BOJIbHSIE TIOTPEOM CYYaCHOCTI, HE CTaBJISIYM MPHU LOMY ITi/1 3arpo3y ICHYBaHHS MalOyTHIX
MOKOJIIHB Ta IXHIO 3JaTHICTh 3aJI0BOJIHATH BiacHl motpedu [3]. Tlepexin 1o cTasoro po3BUTKY
— 1€ TpoIec 3MIHM IIHHICHUX Opi€HTaIii Oaratbox Jrojci. Bu3HaHMMH MDKHApOIHUMU
dbyHIaAMEHTATPHUMH IIHHOCTSMH PO3BHUTKY € CBO0OJa, PIBHICTh, COJIAAPHICTh, TOJEPAHTHICTD,
rmoBara JI0 IPHUPOJH, CIUIbHA BimnmoBinaidpHICTh [S]. Taka xoHuemnmis nepeadayae rapMoHiiiHE
MO€THAHHS EKOHOMIYHOT'O 3POCTaHHSI, COI[IalIbHOT CIPaBEUIMBOCTI Ta 30€peKeHHsI TOBKULIS, 110
poOuTh il OCHOBOIO CYYacCHHMX MIAXOMIB [0 YIpPaBIIHHA $SK Ha Jep>KaBHOMYy, TaKk 1 Ha
KOPHOpPaTUBHOMY pIBHAX. YINPOBA/PKEHHS MPHUHIMIIB CTAJIOr0 PO3BUTKY B JISJIBHICTH
MIANPUEMCTB mepeadadae (opMyBaHHS HOBOI CHCTEMH YIpaBIiHHS, 3acHOBaHOI Ha
JOBrOCTPOKOBOMY OaueHHi, BIAMOBINATbHOCTI Ta e(GEeKTUBHOMY BHUKOPUCTaHHI pecypciB
(eHeproeeKTUBHOCTI, €KOJIOTTUHIM Oe3Merli i comiaabHii BiAMOBIIATIBHOCTI).

[ligmpuemcTBa MarOTh aganTyBaTH CBOI Oi3HeC-MOJAENi, BHPOOHMYI TMpOIeCH Ta
KOPHOpaTUBHY KYyJIbTYpy IO OpPIEHTHUPIB CTaOTO PO3BUTKY, MO0 BIAMOBIIATH CYYacHUM
BuMoraMm. llpomy crmpusie onmepkaHHs YKpaiHOIO cTaTycy KaHauaata Ha Beryn ao €C Ta

BKJIIOYEHHSI B  €BpOMNEHChKI BHpPOOHMYI MpolecH. BigkpuTo HOBI MOMJIMBOCTI JAJs
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TEXHOJIOTIYHOTO OHOBJICHHS TPOMHUCIIOBOCTI, 30KpeMa — CTHUMYJIOBAaHHS E€KOJIOTTYHOI
Tpanchopmariii Ta udpoBizallii, NPUIIBUIIICHHS TMEPEX0ay A0 BYIJICIEBOI HEUTPATBLHOCTI,
CTUMYJIOBaHHS  IHHOBalili, BUKOPUCTAHHSA  PIIKO3€MEIbHUX  EJIEMEHTIB,  3MIlIHEHHS
eHepreTHYHOT He3ane:kHOCTI Ta iH. [1]. Lle A03BOMUTH 3MIITHUTH €KOHOMIKY Tij 4ac BIHHU Ta
IOPUCKOPUTH 1l CTPYKTYpHY TpaHchopMalito B MICIIBOEHHHHA Tiepiox Ta mOOyIyBaTH
BIJIMOBiNaTbHUM Oi3HEC, 3MaTHUN €)EeKTUBHO (PYHKI[IOHYBATH HABITh Y KPU30BUX YMOBaX.

HeBix’eMHUM €NeMEHTOM BIPOBAKCHHS NPHUHLUIIB CTAJOTO PO3BUTKY Y iSUTBHICTH
MIANPUEMCTB YY€H1 pPO3TJISAA0Th KOPHOpaTUBHY colliayibHy BianmoBiganbHicTh (KCB) — ne
KOHIICTT, BIATIOBIIHO 10 SIKOTO MIANMPUEMCTBAa OepyTh Ha cebe BIAMOBITAIBHICTH 3a CBOI Aii,
SIKUMH BOHM MOPYIIYIOTh CYCIUIBHUN YU €KOHOMIYHHMM 100poOyT abo0 MIKOJATH JOBKULIIO [4].
Buxonsum 13 1p0ro, OAHUM 13 IPOBITHUX HANPSAMIB peanizalii KOHUENIIl CTalIoro PO3BUTKY €
€KOJIOTTYHA CKJIa/I0Ba IIUIbHOCTI O13Hecy. BoHa nependauae popMyBaHHS CUCTEMH YIIPaBIIIHHS,
OpIEHTOBAHOI Ha MIHIMI3AI[ll0 HEraTUBHOTO BIUIMBY MIANPUEMCTBA Ha JOBKUUIA 4epes
VIIPOBADKCHHST TPUHIMITIB  CTAJOro BUPOOHWITBA Ta crnokuBaHHiA. OCHOBHa yBara
30CepeKY€EThCSl Ha €KoJjori3alili BUpOOHUYUX MPOIIECiB, Mepexoil A0 eHeproeeKTUBHUX Ta
eHepro30epirarounx TEXHOJOTIH, CKOPOYCHHI BUKHIIIB 1 BIIXOJIB, a TaKOX Ha BIPOBAHKEHHI
IUPKYISIPHOT EKOHOMIKH [4].

ComianbHUN aCHEKT CTajoro PO3BUTKY MIAMPUEMCTB Tepeadadae BiAMOBIAAIBHICTh
Oi3Hecy mepe MmpaiiBHUKaMH, CTIOKMBAa4aMH Ta CYCHUILCTBOM 3arajiioM. Lleil HampsiM Takox €
BXKJIMBOIO CKJIAJIOBOIO KOPIOPATUBHOI COIIAJIbHOT BiAMOBINAIBHOCTI, CHPSIMOBAaHOIO Ha
MIABUIICHHS SKOCTI KUTTS HAcCEJCHHS Ta PO3BUTOK MicleBUX rpoMaj. Lleit Hampsm oxoruoe
(¢iHaHCOBY ¥ MaTepiaibHy MIATPUMKY COIaJbHMX 1 OJaroJiMHUX IPOEKTIB, CIOHCOPCTBO,
BOJIOHTEPCHKI MporpamMu, a TakoX MapTHEPCTBO 3 TPOMAJICHKUMU Ta HENPUOYTKOBUMU
opranizamisiMu. OCHOBHa MeTa TaKHX IHIIIATUB — CTBOPEHHS MO3UTHBHOTO COIIaJbHOTO
BIUIMBY, BHPINICHHS aKTYaJIbHUX CYCHUIBHHUX TpoOJeM 1 3MIIlHEHHS JOBipH a0 Oi3Hecy.
[lignpuemcTBa, MO aKTHUBHO BIPOBAKYIOTH COIIAJIbHI MPOTpPaMU, IHBECTYIOTH Y PO3BUTOK
OCBITH, OXOPOHH 370POB’s, KyJAbTYpH Ta MIATPUMKY BPa3IUBUX BEPCTB HACEICHHS, TUM CAMHUM
(dbopMyrouH MK BIATIOBITANIBLHOTO 1 COLIIAJIBHO OPIEHTOBAHOTO Oi3HECY [4].

Bopanouac iHTerpailisi IpUHILHUIIB CTaJOTO PO3BUTKY B ALSUIBHICTH MIAMPUEMCTB YKpaiHU
CYMPOBOJIKYEThCSI HHU3KOIO TpynHommiB. Cepen KIOYOBUX MpOOIEM BapTO  BHIAUIMTH
HE/IOCTAaTHIM pIBEHb EKOJIOTIYHOT CBIZIOMOCTI Ta OOI3HAHOCTI KEpIBHUKIB 1 IMpalliBHUKIB,
oOMexxeHl (iHaHCOBI pecypcu Uil MoOJepHi3alii BHUPOOHUIITBA, TNOBUIBHY LU(PPOBY
TpaHchopMallito, BIJCYTHICTb JOCTAaTHIX MAEpP)KaBHUX CTHUMYINIB 1 clHabKy B3aEMOJII0 MK

O0i3HecoM Ta TIpoMajJioro, Hecrtaya (haxiBLIB 31 CTANIOr0 MEHEKMEHTY. TakoX IeBHOIO
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MEPEIIKOJIOI0 3aJHUIIAETHCA HENOCTAaTHIH PO3BUTOK CHUCTEMH <«3€JICHOro» (iHaHCYBaHHA. Y
[IbOMY HampsMKy BY€HI pO3IIAJAIOTh MEPCIEKTUBU TOCTIJOBHOTO 1 ILIECHPSIMOBAHOTO
BIIPOBA/PKEHHS €BPOINEHCHKOTO 3€NEHOT0 Kypcy, IO BiAKpHE aist YKpaiHu cTpareriufi
MEPCIEKTHBH, OHAK O(diliiiHo YKpaiHa Iie He mpuemHanacs 1o miei mporpami [2].

B yMoBax BO€HHOTO CTaHy BIPOBA/DKCHHS CTalUX MiAXO/AiB HAOyBa€ HOBOTO 3MICTY.
[TinmpreMcTBa CTUKAIOTHCSA 3 I0AATKOBUMH BHKIMKaMHU — MOPYIICHHSM JIOTICTUYHUX JIAHITIOT1B,
HECTa4eI0 CHEPropecypciB, Mirpaiiero Kaapis, pusukamu Oesmneku. [IpoTe came mepio BOEHHUX
1 MICIIBOEHHUX TpaHCPOpPMAIIliii CTBOPIOE MOMIIMBOCTI JJIsi TIEPEOCMUCTIEHHSI O13HEC-MOIENeH,
BITHOBJICHHSI IH(PACTPYKTYPH Ta MEPEX0ay 10 OUIbII €KOJOTTYHUX, IHHOBALIMHUX 1 COL[IAJIHO
Opi€EHTOBAaHMUX pimieHb. OYIKYyeThCS, MO0 TICIAIBOEHHA BiAOyJAOBa €KOHOMIKM YKpaiHu
IPYHTYBATUMETbCS HAa TPUHLUIAX CTaJOCTi, I1HHOBALIHOCTI, €HeproeeKTUBHOCTI Ta
pallOHaTILHOTO BUKOPHUCTaHHS pecypciB. Lle m03BosmTh chopMmyBaTH CydacHY, TE€XHOJOTIUHO
PO3BUHEHY Ta KOHKYPEHTOCIIPOMOXKHY €KOHOMIKY, 30pI€HTOBAaHY Ha €BPOTEHCHKI IIHHOCTI i
CTaHJApPTH CTAJIOTO PO3BHUTKY. [ akTWBi3alii MPOIECiB yIMPOBaPKEHHS CTAIOTO PO3BHUTKY B
VYkpaiHi HeoOxilHa cHCTEeMHa CHIBIpals Aep:kKaBu, OI3HECY, OCBITHIX YCTaHOB, T'POMAaJICHKUX
opraHizamiii 1 MDKHapoJHUX MmapTHepiB. JlepkaBa Mae MOCHIJIIOBAaTH HOPMAaTHUBHO-IIPABOBE
3a0e3nevYeHHs] Ta IHCTUTYIIHHI MEXaHI3MHU MIATPUMKH, CTUMYJIOBAaTH IHBECTHUIII, PO3BHBATH
1HGPACTPYKTYpy «3eleHOoro» (iHAHCYBaHHA, MIATPUMYBATH E€KOJIOTIYHE MIANPHEMHHIITBO,
3a0X0YyBaTH COIIAJIbHY BIAMOBIMAIBHICTh Oi3HECY Ta BMIPOBAKYBATH IUIHOBI MPOTpamMu
MIATPUMKA CTanux mpakTuk. [limmpuemcTBa BapTo (hopMyBaTH KOMILIEKCHI CTpATerii CTajaoro
PO3BUTKY, IHBECTYBAaTH Yy PO3BHTOK II€pCOHATY, TEXHOJOTIUHI I1HHOBAIlii, BIPOBAHKCHHS
npunnumiB ESG Ta cuctemu BiAMOBIAAILHOTO YIIPaBIIHHS.

BucHoBok. OTxe, BIPOBa/PKEHHS TPUHITUITB CTAIOTO PO3BHUTKY Y JISUTBHICTH ITiIPHUEMCTB
VYkpaiHu € KII0Y0BOI0 YyMOBOIO (DOPMYBAHHSI CYy4acHOi, KOHKYPEHTOCIIPOMOXKHOI, IHHOBAIIIHOT Ta
COLIAILHO BIMOBINAIBHOT €KOHOMIKHM. Takuil Mmiaxin nae 3Mory Oi3HeCy He JIMIIE ITIBUIIUTH
€(EeKTUBHICTh MISUIbHOCTI, 3MIIHUTH PUHKOBI MO3HUIIl Ta MOKPAIIUTH pemyTalilo, a i 3poouTH
BaroMuii BHECOK Y PO3BUTOK CYCHUIbCTBA, 3a0e3medeHHs! 100poOyTy TpoMaj 1 3aXHCT JOBKULIA.
[epexin A0 cTagoro po3BUTKY — i€ HE JIMIIE CTpaTeriyHui BUOIp, a i HEOOXIAHICTb, 110 BU3HAYAE
YCHIIIHICTD 1HTErpaiii YKpaiHu 0 €BPOINeiChKOro Ta CBITOBOTO EKOHOMIYHOTO POCTOPY, TAPAHTYE

CTIMKICTh HALlIOHAJILHOT EKOHOMIKHU i JOOpOOYT HUHIIIHIX Ta MAalfOYTHIX TOKOJIHb.
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IMPROVING OPERATIONAL PROCESSES USING ARTIFICIAL INTELLIGENCE IN
EU AND UKRAINIAN COMPANIES

Abstract. The study examines the use of artificial intelligence to improve operational processes in the EU and
Ukraine. Findings show that Al enhances productivity, reduces operational costs, and increases the resilience of
supply chains. A comparative analysis revealed significant differences in digital maturity, standardisation, and
managerial practices, highlighting the need to adapt EU operational Al models to the Ukrainian context.
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AKTyaJIbHiCTh. YIOCKOHAJICHHS OIEpaIifHUX MPOLECIB 3a JJOMOMOTO IITYYHOTO
inrenexty (III) crae omHMM i3 KJIIOYOBUX HAMpPSIMIB MiABUINECHHS e()EKTHBHOCTI Oi3HeCcy B
E€sponeiicekomy Coro3i Ta Ykpaini. 3a qanumu McKinsey Global Institute (2023), kommanii, 110
IHTErpyBadl aNrOpUTMH aBTOMATH3allil, MAIIMHHOTO HAaBYAaHHS Ta MPEAWKTUBHOI aHATITUKU B
onepauiiHy IisUIbHICTh, (ikcyroTh mpupict npoayktuBHocTi Big 20 no 40 %, ckopoueHHS
omeparniitHux BUTpaT 10 15 % Ta 3MeHIeHHs LUKy BUPOOHUIITBA i JoTicTUKU Ha 2545 %.

3rinHo 3 Eurostat (2024), 41 % eBpomnelicbknx KoMmnaiii 3actocoByroTh L1 st mporHo3zyBaHHS
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nonuty, 28 % — B ynpasiiHHI JOTICTUKOIO, 22 % — y mpoiecax TeXHIYHOTO 00CIyroByBaHHS
obmannanus (predictive maintenance).

VY kpainax €C po3BUTOK OmepalifHuX MPOIECiB BiAOYBAETHCS B YMOBAX PETYISATOPHUX
Bumor: EU Al Act (2024) xinacudikye BucokopusukoBi cuctemu LI (3okpema Ti, 1m0
3aCTOCOBYIOTHCS 'y BHPOOHHMIITBI, JIOTICTHIN, KPUTHYHHUX IH(PPACTPYKTYpax) Ta BCTAHOBIIOE
BUMOTH JI0 TPO30POCTi, SKOCTI JaHUX Ta YIpPaBIiHHSA pU3UKamMHu. Pazom 3 THM MibKHapoAHi
cragaaptu ISO/IEC 42001:2023, 1SO 56002 (Innovation Management) ta 1SO 9001 popmyroTsb
METOJI0JIOTTYHY OCHOBY Jitst BipoBakeHHs LI B oneparrisx.

B Vkpaini mudposizaiis omnepamiiHUX MPOIECIB MPUCKOPIOETHCS BHACTIIOK BiifHH,
pelokatii niaopueMCTB, HEOOXITHOCTI ONTUMI3allil BUTPAT Ta CKOPOUEHHS JIOACHKOTO (akTopy.
3a nanumu EBA (2024), 62 % ykpaiHChbKUX KOMMaHId po3rianatoTs Bukopuctanus LI y
HalOMk4l JBa poku, oaHak Jymiie 14 % yxke 3acToCOBYIOTh Horo cucteMHO. OCHOBHUMH
OoOMEeXEeHHSIMH € HecTaua fKICHUX JaHUX, (iHaHCOBa HecTaOuIbHICTH, Opak Al-¢axiBuiB Ta
HEepIBHOMIpHUH piBeHb HU(POBOT 3pLIOCTI.

3 ornsay Ha Il TEHAEHINI aHaIi3 MOXJIIMBOCTEH Ta Oap’epiB YAOCKOHAICHHS OMNepaliifHuX
mporiecie 3a jgomomororo Il B €C Tta VYkpaini HaOyBae (yHIAaMEHTAIBHOTO 3HAUCHHS IS
3a0e3MeYeHHsT KOHKYPEHTOCIIPOMOYKHOCTI O13HECY, CTIMKOCTI JIAHIIIOTIB IMOCTAYaHHs Ta IHHOBAIIIHOTO
PO3BUTKY.

IMocTaHoBKka 3aBaaHHsl. METOIO MOCTIDKEHHS € CHUCTeMaTH3allisl CydacHUX IIIXOMIB JI0
BHUKOPHWCTAHHS IIITYYHOTO IHTENIEKTY [T ONITUMI3allii OTNepaIlifHIX MPOIIECiB, OITIHKA iX e)eKTUBHOCTI
Ta BU3HAYEHHS MOXKIIMBOCTEN aJJanTallii eBpONENCHKUX MPAKTHK JI0 YKPATHCHKOTO KOHTEKCTY.

PesyabTaTu gocaigxenns. [IpoBeaeHuit anami3 3acBiguuB, 110 BUKOPUCTAHHS IITYYHOTO
iaTenekty (LI) B omepaniiinmx mpomecax kommaHid €C 1 YkpaiHm Mae OaraTroBUMIpHHMA
XapakTep 1 BIUIMBAE K HA MPOAYKTHBHICTD Ipalll Ta cOOIBapTICTh Omepalliii, Tak 1 Ha 3JaTHICTh
oprasizaiii MacmradyBatu Oi3HEC-MOJENI W MiJBHINYBAaTH CTIMKICTh y KPU30BUX ymMoBax. Ha
r100aTbHOMY pIBHI MOJENIOBaHHS JOBeACHO, 1o BhpoBamkeHHs I moxke 3abe3neuntu
npupict cBiroBoro BBII 1o 14 % mo 2030 p., npuyoMy OCHOBHMI BHECOK MpHUIAJa€E caMe Ha
MIABUIICHHS OlepaliiHoi e()eKTUBHOCTI B MPOMUCIOBOCTI, JOTICTHUIIl Ta CEPBICHUX Tally3siX.
Oninkn MB® migrBepmkyroTh, mo cucreMHe Bukopuctanus LI 3gatHe minBuiyBatu
MPOJIYKTUBHICTh Tpalli B PO3BHHEHUX EKOHOMikax y cepeanromy Ha 0,1-0,8 mporeHTHOro
NYHKTY Ha piK, 10 Habmxkae epekt LI 1o macmtadiB momnepeaHix TEXHOIOTIYHUX XBUIIb [2,4].

®ipMOBHIi piBEHb BIUIMBY LTIOCTPYIOTh pe3yabTaTH riobanbHoro onutyBaHHs McKinsey:
6mm3pko 88 % opraizaiiil yxe 3acrocoBytoTh LI monaiimenme B oauiil 6i3Hec-dyHkii, a 39
% pecrnoHneHTiB ¢ikcytoTh mo3utuBHUI BB LI Ha mokasnuku EBIT [1]. Haiiwyacrime

KOMIaHii OTPUMYIOTh BIIYYTHI CKOPOUEHHsI BUTpAT y BUpOOHHMUTBI, IT-pyHKIiAX Ta cepBicHil
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migrpumiti  (service-desk, aBTOMaTH30BaHI KOHTaKT-LIIEHTPH), TOII SIK TPHPICT JOXOJIB
MepeBaKHO (OPMYETHCS Y MAPKETUHTY, IPOJaKax Ta po3pooiieHHi mpoaykTiB. Lle miaTBepkye,
o0 MakcuMaibHuii onepariiauii  epekt Bim I mocsraerbes TOMI, KONMH AITOPUTMHU
IHTErpyIOTbc HE e y ¢poHT-odicHl, a W y Oek-odicHi mpomecm — IUTaHyBaHHS
BUPOOHMIITBA, YIIPABIIHHS 3allacaMu, TEXHIYHE 00CITYyTOByBaHHS, JIOTICTHKY.

Jns  cucteMaTn3anii KUTBKICHMX OIIHOK Oyno cgopMOBaHO y3arajJbHEHY BHOIpKY
MDKHApPOAHUX JOCIIDKEHb, sIKi BUMiprotoTh BIuuB 111 Ha onepartifiny mpoXyKTHBHICTB (Ta0i. 1).

Tabnuis 1 — Y3aranbHeHi OIiHKY BIUTMBY BripoBaukeHHs 1111 Ha onepartiiiHy mpoIyKTHBHICT

Cdepa ananizy | 3MICT OLIIHKH ONEpalitHOTro eeKTy

T 1o6amHa [oreHuiiine 3pOCTAHHSA CBiTOBoer BBII 710 14"% 10 2030 p. 3a paxyHOK

CKOHOMIKA aBTOMaTH3allii PyTHHHHX OTepaliif, ONTHMIALIT AHIIOTIB NOCTaYaHHA Ta
TepcoHaJi3allii cepBiciB.

PosBHHCHi OuikyBaHe 3pOCTaHHS HpOI[yK”l.“I/IBHOCTi mpami Ha '0,1—0',8 ILIL. Ha pIK

CKOHOMIKH 3aBasku MacmtaOyBaHHto [1I-pimens y BUpoOHUITBI, JoricThill i Oi3Hec-
MOCITYTax.

Kommanii 5 88 % opranizanin BUKOPHCTOBYIOTh T anHaﬁMlii B OJHIN (QyHKIIT;

DiSHEX ramyseit 1'[01:121%1 TPETHHA PECTIOHCHTIB (1)'1I<cy€ TO3NTHBHAH ]%HJ'I‘I/‘I'B Ha EBIT,
HanoObII1 epexTH — y BupoOoHunTBi, IT-onepanisx 1 cepBiCHIN NIATPUMILL

Houcepeno: cknaderno agmopom na ochosi [1-4]

Jani tabn. 1 marore minctaBu ctBepmkyBatu, 1mo I crae sapom HOBOI omepariitHO1
napajgurMu: KOMIIaHii, Kl He JIMIIe eKCIIEPUMEHTYIOTh, a i IHTErpYIOTh aJlTOPUTMH B KITFOYOBI
MPOIIeCH TIJIaHYyBaHHS, BUPOOHUIITBA, JIOTICTUKK W OOCIYroBYyBaHHS KIIIEHTIB, IEMOHCTPYIOThH
BHIIIl TEMITH 3POCTaHHS MPOAYKTUBHOCTI Ta THYYKOCTI JIAHITIOTIB CTBOPEHHS IIHHOCTI. BogHovac
JOCIIKEHHST €BpONeichKOi KOMICIT Ta TajTy3eBi OIS, IM BKa3ylOTh Ha CYTTEBY HEPIBHOMIPHICTh
PO3MOBCIOKEHHSI Takux pimieHb y €C: BUCOKHMI piBEHb BIPOBAKEHHS CIOCTEPIra€Tbcs B
TEXHOJIOTIYHUX, (DIHAHCOBUX Ta TEJIECKOM-KOMIAHISAX, TOl K 3HAUHA YaCTUHA MaJIMX 1 CEpeaHIX
MIIPUEMCTB TIepeOyBae Ha CTail MUIOTHUX MPOEKTIB 2060 30BCciM He BuKopucToBye I111.

[TopiBHstmbHUN aHami3 mokazaB, mo aid €C 1 YkpaiHu XapakTepHi pi3HI TpaekTopii
BrpoBakeHHs: LI B omepamiitni nponecu. Y kpainax €C 3actocyBanns LI B omeparisx
IIOCTYIIOBO IHTErpyeThcsl B cucteMu MeHepxkMeHTy sikocTi (ISO 9001), ynpasiinusa Oe3nexoro
iHpopmanii (ISO/IEC 27001) ta, Bce yacriie, B cuctemu ynpasiinaa LI 3rigno 3 Bumoramu
EU AI Act ta HoBux crangaptiB tuny ISO/IEC 42001. YkpaiHncbki KoMmIaHii, MONPH BUCOKHIA
piBeb IT-excmepTu3um ¥ aKTUBHUH pO3BUTOK IU(PPOBUX CEPBICIB, 3IMITOBXYITHCS 3
0OMEeXEHHSIMH JIOCTYITy JI0 KamiTally, HeCTa4ero JaHUX HaJIeKHOI IKOCTi, BOEHHUMH PU3HKAMH i
nedinuToM yIpaBIiHCHKUX KOMIETEHTHOCTEeH A MacmtadyBanHs LI-pimens y TpaguuiiHux

BUPOOHUYMX 1 CEPBICHUX Taly3sX.
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Jus  dikcamii KIFOYOBHX BiAMIHHOCTEH Oyn0 MOOYJAOBAaHO TOPIBHSUIBHY MATPHUIIIO
BripoBapkeHHs LI B onepanisix y komnanisx €C ta Ykpainu (tabm. 2).
Tabmuus 2 — IlopiBHsIbHA XapakTepucTUKa BrpoBaukeHHs 111 B omepauiiiHi mpouecu

komnaniii €C ta Ykpainu

Kpurepiii E€poneiicbkuii Coro3 Ykpaina

MacmrabHi porpamu
aBTOMAaTH3AIlil BUPOOHMIITBA,
JOTICTUKH, CEpPBICHUX OTEpaIliii;
HII inTerpyeThesi B KOPHOPATHUBHI
CHCTEMH MEHEeUKMEHTY  Ta
BianosinHocTti (ISO, EU Al Act).

[lepeBaxxHO  MUNOTHI  pilleHHS B
OKpEMHUX byHKIIX (MapKeTuHr,
KIIIEHTCBKUH  cepBic,  (QiHTEX); Yy
BUPOOHHIITBI M JIOTICTUIII — MOOJAMHOKI
npoekTu, pokyc Ha RPA Ta anamitumi.

PiBenn
iaTerpamii LI
B OIeparisx

IIpenyKTHBHE TEXOOCIYTrOBYBaHHS . .
pean YIOBYB > | AnaniTuka JaHUX MpOJaxiB, 4aT-00TH,

Jominyroui ONTUMI3alis  3amaciB, pPoO3yMHa . . .
. . | CKODMHI'  KIJIIEHTIB, OKpeMi KeHcu
HanpsiMu JIOTICTHKA, poboTH30BaH1 N ; .
. NPEIMKTUBHOI aHAJIITUKA B €HEpreTHlll,
BUKOPHUCTAHHS | CKJIQJIChKI KOMIUIEKCH,

. . . arpoCceKTopi Ta piTenL.
TIEPCOHATI30BaHHH CEPBIC.

Crparerii 1l ¢popmyroTscsi nepeBa)HO
B IT-ta uudpoBux KOMMaHiAX; Yy
outpmocti  mianpuemcts  II-npoextu
IHIIIOIOThCS «3HU3Y» W HE MpUB’sI3aHl
no cucremu KPI Ta ympaBiiHCBKHX
CTaH/IapTiB.

UYirko odopmiieni crparerii I,
Opranizamiid | BUAUIGHI [EHTPA KOMIICTEHIIIH,
a 3pUICTh Ta | periaMeHTH YIIPaBJIIHHS
CTaHJapTH pU3UKaMH, IHTEerpartis 3
noJiitukamu kibepoesnexu ta ESG.

OOMexennii JocTyn 110 (hiHaHCYBaHHS,

Perynstopna HEBHU3HAYCHICTB, . .
. g o .’ | HecTaya SIKICHUX JTaHWX, BOEHHI PU3HKH,
OcHOBHI nedinuT KBamihiKOBAaHUX KapiB, . .
, . | parmenTapnicte  IT-mHpacTpykTypH,
6ap’epu MUTaHHS €THKM Ta TIPO30POCTI . . .
. HU3BKUN piBeHb TOTOBHOCTI1
AIITOPUTMIB.

MEHEDKMEHTY JI0 TIepeOya0BY TPOIIECIB.

JloxanpHi TIOKpameHHs (CKOpOYCHHS

Criiike 3pocTaHHs MPOAYKTUBHOCTI .
P POALYK yacy OOpOOKM 3amuTiB, 3MEHIICHHS

W SKOCTI cepBicy, CKOPOYEHHS

Crnoctepex Y MOMMJIOK, Kpala Mpo30pICTh JaHHX);
. POIKYB ONEpaIlIfHUX BUTPAT, PO3BUTOK - patia Tposop A );
aHi eeKTH . CHUCTEMHHUU edekt 00OMEXKYEThCS
HOBUX ITU(PPOBUX CEPBICIB 1 Oi3HEC- . .
M OKpEeMHMH Tally3siIMd U KOMIaHIAMHU-
MO/IEIEH. .
Jiiepamu.

Ioicepeno: cknadeno agmopom na ocrnogi [5-7]

OTtpumaHi pe3ylibTaTi A03BOJISIOTH 3pOOMTH BUCHOBOK, 1110 MOTeHLan BukopucTtanHs LI
IUISl BJIOCKOHAJICHHS ONEpaliifHUX MpPOIECIB B YKPAaiHCHKMX KOMIIAHIAX 3HAYHOIO MIpPOIO
3anumiaeTbes HepeanizoBanuM. Ha Binminy Bin komnanit €C, ne LI noctynoBo BOynoBYyeThCA
B CTaHJApPTHU30BaHI CHUCTEMH YNPABIIHHSA IpoLleCaMU W pPHU3MKaMH, YKpaiHCbKHH Oi3Hec
nepedyBae Ha eTani (parMEHTapHUX IHIIIATUB, L0 YacTO HE CYNPOBOJDKYIOTHCS TIIMOOKOIO
nepedyaoBo0  onepaiiiHux Moxened. lLle minkpecnoe HEOOXITHICTh TEpexoqy  Bif
eKCriepuMeHTanbHOTO 3actocyBaHHs LI 10 cTpareriuHo kepoBaHUX MporpaM TpaHchopmallii,

SK1 OEHYIOTh 1HBECTHIII] B 1aH1 Ta iHPPACTPYKTYpPY, PO3BUTOK KOMIIETEHTHOCTEN MEepCOHAY,
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BIIPOBA/DKEHHS MDKHAPOJHHMX CTaHAAPTIB 1 ajganTamiio Haikpamwux npaktuk €C 1o ymoB
BOEHHOT Ta MICIIBOEHHOT eKOHOMIKH YKpaiHH.

BucnoBku. IlpoBeneHe mOCHIIPKEHHS MJO3BOJMIO BCTAaHOBHUTH, IO BIPOBAIKEHHA
IITYYHOTO IHTEJEKTY B omepariiiHi npouecu komnanid €C ta YkpaiHu € KIFOYOBUM YHHHUKOM
MIIBUIEHHS MPOAYKTHBHOCTI, OMITUMI3aIlil BUTPAT 1 (OpPMYBaHHS HOBUX MOJEJECH yIpaBIiHHS.
Ananiz mbkaapogaux mrepen (PwC, IMF, McKinsey, Eurostat) minrBepauB cUCTEeMHUI BILTUB
LI Ha onepauiiiHy eQeKTHBHICTh: aBTOMAaTH3AIlisl PyTHHHUX OIEepalliii, MpeIMKTUBHA aHATITHKA,
ONTUMI3AIlid JIOTICTUYHUX 1 BUPOOHWYMX IMPOLECIB 3a0e3MeUyrOTh 3POCTaHHS MPOILYKTHBHOCTI
Ipaili Ta CKOpO4YeHHs onepaliiiHux Butpar y mexxax 10—40 % 3anexxHo Bix ramysi.

[TopiBHsSUIIBHUN aHaJ3 MPOJEMOHCTPYBAB CYTTEBI BIAMIHHOCTI MDK €BpPONEHCHKUMM Ta
ykpaiHcbkumu kommaHisiMu. Y €C texnonorii Il iHTerpoBaHi B KOMIUIEKCHI CHUCTEMH
yhOpaBiiHHA Hpolecamu, iHpopmauiiiHoo Oe3nekoro Ta BignosizHicTo (ISO 9001, ISO/IEC
27001, ISO/IEC 42001, Bumorm EU Al Act), mo 3alesneuye nependadyyBaHICTb,
MacmTaboBaHICTh 1 KOHTposib pu3ukiB. Haromicts B VYkpaini BmpoBamxeHHs I Hocuth
MepeBaKHO TOUKOBHI XapakTep Ta 30cepe/KeHe Ha OKpeMux Oi3Hec-(yHKIISIX — MapKETHHTY,
cepBiCHOMY 0OCIyroByBaHHI, (piHaHCOBOMY CKOpUHTY. BHpoOHHYI Ta JOTICTHYHI ramysi, sKi
MalOTh HaWOUTBIIMI MOTEHIIAT OTMEPAIIMHOTO 3HUCKY, BUKOpUCTOBYIOTH IIII oOmexxeHo uepes
HecTauyy IHBECTHIIIH, KaJJpOBOTO PECYPCY Ta JaHUX BUCOKOT SIKOCTI.

Taxkum unnowm, Il mocrae He nuIIE K TEXHOJIOTIYHUN THCTPYMEHT, alie SIK CTpaTET YHHI
pecypc omepariiHoi CTIHKOCTI Ta KOHKYpeHTOCTpoMOkHOCTI. [ YkpaiHu Horo edexkTtuBHE
BUKOPHUCTAHHS MOJKE€ BH3HAYUTH TEMIIM MOJIEpPHI3aIlll €eKOHOMIKH Ta PIBE€Hb IHTErPOBAHOCTI Y

€BPOTICHCHKI BUPOOHUYI 1 JIOTICTUYHI JIAHITFOTH CTBOPEHHSI I[IHHOCTI.
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MI)KHAPOHI IHBECTHIIII TA PO3BUTOK «PO3YMHHUX» TYPUCTUUYHHUX
MICT: TEXHOJIOT'T i1l EKOJIOTTYHI CTAHJIAPTH

Anomayis. Cmamms npucésuena OO0CHONCEHHIO PO MINCHAPOOHUX IHEeCUYIl Y PO3GUMKY «PO3YMHUXY
MYPUCIMUYHUX MICM, 30KpemMa IHme2payli yu@dposux mexHoIo2iil ma exono2iunux cmanoapmis. Pozensanymo cyuachi
2nobanvui  mendenyii y cgepi mypusmy ma ypOawicmuxu, OYIHEHO 6NIU8 I[HO3EMHUX [HeeCmuyil Ha
KOHKYPEHMOCHAPOMOJICHICMb  MICI  Ma CMAlull pOo3GUMOK pecionis. Jlocniodcenns 6azyemvcss HA  aHANi3L
MIHCHAPOOHUX KeLiCI8, CMAMUCTUYHUX OAHUX MA CYYACcHUX nyonikayii y cghepi smart city ma cmanozo mypusmy.
Knrouosi crosa: misicHapooui ingecmuyii, po3ymui micma, mypusm, yu@posi mexnoioeii, ekono2iyni cmanoapmu ma
cmanuii po3eUmox.
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INTERNATIONAL INVESTMENTS AND THE DEVELOPMENT OF «SMART»
TOURIST CITIES: TECHNOLOGIES AND ENVIRONMENTAL STANDARDS

Abstract. This article is devoted to the study of the role of international investments in the development of «smarty
tourist cities, particularly the integration of digital technologies and environmental standards. Current global
trends in tourism and urban development are examined, and the impact of foreign investments on the
competitiveness of cities and the sustainable development of regions is assessed. The research is based on the
analysis of international case studies, statistical data, and recent publications in the fields of smart cities and
sustainable tourism.

Keywords: international investments, smart cities, tourism, digital technologies, environmental standards and
sustainable development.

AKTyaqbHicTb. Y CydyacCHOMYy CBiTI Typu3M Ta ypOaHICTHKA TICHO IIOB’s3aHi 3
rio0anizalifHUMKM TIpollecaMH, 30KpeMa 3 TpaHCHaLlIOHAJi3ali€l0 iHBeCTUIIH. «Po3ymHI»
TypuCTHYHI MicTa (Smart tourist cities) e mpukiagom iHTerpaiii TeXHOJOT I, IHppacTpyKTypH Ta
€KOJIOTIYHUX TPAKTHK, L0 CIPUSIOTh MiJBULICHHIO KOHKYPEHTOCIIPOMOXKHOCTI Ta CTaJlOMy
PO3BUTKY. MUDKHApPOJIHI I1HBECTHIIil BIAIIPalOTh KIOYOBY pOJIb y BIPOBAIKEHHI TaKUX

TEXHOJIOTI: BOHM JI03BOJIAIOTH MOJIEPHI3YBaTH iH(PaACcTPYKTypy, BIPOBAIKYBaTH IH(PPOBI
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cepBicH, a Takok 3a0e31euyBaTy BiIMOBIIHICT MICT €KOJIOTTYHIM CTaHIAPTaM.

IMocTanoBKka 3aBaaHHsl. METOIO CTAaTTi € aHaNi3 BIUIMBY MDKHApOIHHMX IHBECTHIIIM Ha
PO3BUTOK «PO3YMHHX» TYPUCTUYHHX MICT, OI[IHKA €(EKTIB TEXHOJOTIYHHUX Ta CKOJIOTTIHUX
IHHOBAITI, a TaKOX BU3HAYCHHS CTpPATETii €(PEKTUBHOTO 3alydeHHS iHO3EMHOTO KaIlTaITy Y
TYPUCTUYHY iHIIyCTPIIO.

PesyabTaT aociinxenns. J[ociipkeHHsS TpaHCHAIIOHATI3AIIT TypU3MY TIOKa3yIOTh, 1110
MDKHApOJHI 1HBECTHIIII CYTTEBO BIUIMBAIOTH HA PO3BUTOK TYPUCTUYHOI iH(pACTpyKTypu Ta
eKOHOMIuHe 3poctanHs perioHiB [1;2]. 3okpema, Smart City KoHIeNIii BKIIOYAOThH
nu(poBi3alil0 MOCIYT, YOPaBIiHHS TYPUCTUUYHHMH IOTOKaMH Yepe3 OHJIAWH-TUIaT(hopMH,
iHTerpamnito |0T-TexHnonorii Ta 3actrocyBanHsa Benukux gaHux (big data) s ruranyBaHHS Ta
ONTHUMI3allii pecypciB.

ExkonoriuHi craHgapTé Ta CTalMil pPO3BUTOK € OOOB’SI3KOBOIO YMOBOIO YCHIIIHOTO
po3BUTKy Mmict y €Bpom Ta I[liBHIUHIN Amepuri. BrpoBamkeHHS «3€lI€HHX» TEXHOJOTIH,
eHeproe(PeKTUBHUX CHUCTEM Ta YIpaBJIHHS BIAXOJaMHU 3a0e3redye KOHKYPEHTHI IepeBaru Ta
3aJTy9eHHS] HOBUX 1HBECTHITIH.

Panimmi gocnmipkeHHsT MTKPECIO0Th, IO YCIIIIHE BIPOBaPKEHHS smart city pilleHb Yy
TYPUCTUYHHUX MicTax 0e3MocepeIHbO 3AISKHUTH Bifl (DIHAHCOBOT MATPUMKHA MDKHAPOIHUX IHBECTOPIB.

MbKHApOIH1 THBECTHIIIT € KIFOYOBUM (DaKTOPOM PO3BUTKY «PO3YMHHUX» TYPUCTUYHHX MICT,
OCKUTbKM BOHHM 3a0e3meuyroTh (hiHAHCYBaHHS MOJEpHi3alii 1H(QpacTpyKTypH, BIPOBAHKEHHS
nU(pPOBUX TEXHOJIOTI Ta JOTPUMAHHS EKOJOTIYHUX CTaHaapTiB. OOCAT TIOOATBHUX MPSIMHX
1HO3EMHHUX 1HBECTHIII Y TypuCTHYHUHN cekTop y 2022 pori gocsr 6mmsbko 1,8 Tpiaa monapis CIHIA,
o Ha 4,5% Outbiue, HOK y 2021 poui [3]. 3HayHa yacTHHA LUX 1HBECTHLIIN CIPSMOBYETHCS caMe y
PO3BUTOK MICT, SIKi aKTUBHO BIPOBAHKYIOTH KOHIICTIITIIO «smart City».

OCHOBHI HaIpsIMA MDKHapOJHUX IHBECTHIIA Y TYpPUCTHYHI MiCTa MOYXHA TOJUIMTH HA TPHU
BEJIMKI TPYIIH:

1. IndpacTtpykTypHi inBectuiii. Lleif HampsiM BKIIIOYa€E PO3BUTOK TOTEIIB, TPAHCIOPTHUX
MEpEeK, aepOIOPTiB, TPOMAJICEKUX MPOCTOPIB Ta JIOTICTUYHUX IeHTpiB. Hanpuknan, y bapcenoni
Ta AMcTepJami 3HayHa 4YacTKa 1HO3EMHMX IHBECTHIl Oyna crpsiMOBaHa Ha MOJEpHI3aIliI0
TPAHCIOPTHOI 1HPPACTPYKTYpH, BKIIOYHO 3 BIPOBAIKEHHSM EJNEKTPUYHUX aBTOOYCIB,
PO3YMHHUX TPAaHCIOPTHUX CTAHIIM 1 CHCTEM IHTETPOBAHOTO YMIPABIIHHS MOTOKAMHU TYPHUCTIB.
Taki BkIageHHS AO3BOJSAIOTH MIABUIMUTH €(PEKTUBHICTH MICBKOTO TPAHCIOPTY, 3MEHIIUTH
3aTOPU Ta NOJIMIIUTH JOCTYIHICTh TYPUCTHUHUX 00 €KTIB.

2. lludppoBi Ta TEXHOJOTYHI IiHBeCTUIii. |HO3eMHI IHBECTOPM AaKTUBHO MIATPUMYIOTh

iHTerpanito nudpoBux miaarGopM ANS YNpaBIiHHA TYPUCTHYHOIO IisUTbHICTIO. Lle Bkimouae:
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CHCTEMH OHJIAH-OPOHIOBAHHS Ta EJIEKTPOHHUX KBHUTKIB; MOOUIbHI JOJATKH AJsl TYPUCTIB i3
GyHKIIIMU HaBiramii Ta pekoMeHaamii; inTerparito loT-TeXHonorii 1711 MOHITOPUHTY MOTOKIB
TYPHCTIB; 3aCTOCYBaHHS BenUKuX JaHux (big data) 1y mporHo3yBaHHS NOMUTY Ta IJIAHYBaHHS
pecypciB. 3a manumu World Bank, mudposi imBectumii y TypuctuyHi micta €Bponu Ta
brmuspkoro Cxony ckiamaioTh Onmm3bko 25-30% yciX IHO3EeMHHX BKIQJCHb y MICTOOYHIBHY
cdepy, 0 CBITYATH PO BHCOKY 3HAUYIICTh TEXHOJIOTIH JJIs1 Cy9acHOTO Typu3my [4].

3. Ekomoriuni Ta cTanoro po3BHTKY iHBecThiii. I[HBecTHmii y 3eieHi TexHousorii Ta
JNOTPUMaHHS MDKHApPOJHMX E€KOJIOTIYHUX CTaHIAapTIB CTAalOTh BCE OUIbII NPIOPUTETHUMHU JUIS
1HO3eMHUX 1HBecTopiB. lle BKiIIOUae: eHeproe(eKTHBHI CUCTEMHM B TOTEISAX Ta TYPUCTUUHUX
00’€KTax; CUCTEMH YIPAaBJIIHHS BIIXOJaMH Ta OUMIIEHHS CTIYHUX BOJ; BIPOBAKEHHS «3EJIEHUX»
30H, MAapKiB Ta TPOMAJCBKUX IPOCTOPIB; cepTHdikaiio OyaiBens 3a crangapramu LEED abo
BREEAM. Hanpuknan, y /Jly6ai ta Konenrareni 3HayHa YacTKa IHO3EMHHX I1HBECTHLIN
CHpsSIMOBaHA Ha CTBOPEHHS TYPUCTUYHHUX PAHOHIB 3 HY/IbOBUM piBHEM BUKUAIB CO2, 1110 MIBUIITYE
MpUBAOJIMBICTh MICT JJIsl MDKHAPOJAHUX TYPUCTIB 1 Binnosinae ceitoBuM ESG-kpurepisam.

€Bporelicbki Kpainu Ta kpainu bauspkoro Cxomy € migepamu 3a 00csSTraMu 1HO3EMHHX
IHBECTHI[I y TYpUCTHUYHI «po3yMHI» MicTa. Y CxigHiii €Bpormi, BKIIOYHO 3 YKpaiHOIo,
IHBECTHIIIT 30CepeKEH1 Ha MOJEpHi3allii KypopTHOI Ta MIiChbKOi IH(paCTPyKTypH, PO3BHTKY
nu(poBHUX CEPBICIB Ta BMPOBAKEHHI €KOJIOTIYHUX CTaHAApTiB. 3a maHuMu CBITOBOro OaHKY,
00csT MDKHAPOIHUX IHBECTHUIlIN y TypucTuuHy chepy Ykpainu B 2023 porri ckinaB 0au3pko 1,2
mipa nosapis CIIA, 13 TeHIEHITIE0 10 3pOCTaHHS y HAaHOMIK41 5 pOKIB.

MixHapoaH1 1HBECTOPH BKJIIOYAIOTh BEJIMKI TPaHCHAIIOHAIBHI KOpHOpallii, MpUBaTHI
1HBeCTUIIMHI (GOHAM Ta Jep)KaBHI IHBECTHIlIHI areHTCTBA. [lIsl 3aimydeHHs KamiTaly MicTa
3aCTOCOBYIOTh TaKi MEXaHI3MU: IyOJIIYHO-TIPUBATHE MApTHEPCTBO; CICIiaibHI €KOHOMIYHI Ta
TYPUCTHYHI 30HU; IOJATKOBI MUIBIM Ta TapaHTii Ui IHO3EMHHUX IHBECTOPIB; y4acTb Yy
MDKHapOJHHUX IPaHTax Ta Mporpamax po3BUTKY TYypHU3MY.

OnHuM 13 KIIOYOBMX HAmpPSMKIB  PO3BUTKY «PO3YMHHX» TYPUCTHMYHMX MICT €
BIPOBA/DKEHHS TEXHOJIOTIYHUX IHHOBAIMA, M0 JO3BOJISIOTH IMIJBUIIUTH €(QEKTUBHICTH
YIpaBJIiHHS TYPUCTUYHUMM IOTOKAaMH, MOKPAIIUTH SIKICTb OOCIyroBYBaHHS Ta 3abe3NeyuTu
KOHKYPEHTOCIIPOMOXKHICTh MICT Ha TJ00ajJbHOMY TYPUCTUYHOMY pHUHKY. MiKHapoaH1
IHBECTHUIIi BIAIrPalOTh BUPILIAIBHY POJb Yy pealtizallii [UX TEXHOJOTIYHUX PIllleHb, OCKUIBKU
3HAa4YHA YaCTUHA MPOEKTIB MOTPeOye BEMMKHUX KaliTAIOBKIAEHb Y HUPPOBY IHPPACTPYKTYPY.

OCHOBHI1 HalIPSIMU TEXHOJIOTIYHUX PILIEHb Y «PO3YMHUX» TYPUCTUYHHUX MICTaX:

1. Iludposi mnarpopmu Ta MOOUIBHI AOAATKU A TypHUCTiB. BrpoBamkeHHs nuppoBux

CEepBICIB JI03BOJISIE TYPUCTaM OTPUMYBATH BCIO HEOOXIAHY 1H(OpMAIi0 MPO MICTO Yy peXHUMI
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peaIbHOTO dYacy: MapIipyTH, ICTOPHUYHI O0O0’€KTH, TOTENi, PECTOpPaHH, KYIbTYpPHI MO/l
Hanpuknan, y bapcenoni Ta AMcrepami IHUPOKO BUKOPUCTOBYIOThCS IHTEPAKTUBHI MOOUIbHI
JOJATKH, 0 IHTETPYIOThCS 3 CUCTEMaMHU I'POMAJICBKOTO TPAHCIIOPTY Ta OHJIAMH-OpOHIOBAaHHS.
Lle 3MeHIIye HaBaHTa)KEHHS HA TPAHCIOPTHI CHUCTEMH, MOKpAIIye TUIAHYBAaHHS MapUIPyTiB i
JI03BOJISIE MicTaM 30MpaTH JaHi s aHai3y TYPUCTUYHUX MTOTOKIB.

2. CucremMu yHpaBJiHHA TYpHUCTHYHHMHU moTokamu Ta loT-texnosorii. [HTepHeT pedyeii
(Internet of Things, IoT) BukopucToBY€eTHCS Tt 300py JaHUX MPO 3aBAHTAXKEHICTh BUSHAYHHUX
MICIb, TPAHCHOPTHHUX BY3JIIB Ta IPOMaJChKUX IpocTopiB. CeHcopu, KamMepu Ta IHTErpoBaH1
CHCTEMH JIO3BOJISIIOTH B PEXKHMI PEAbHOTO 4Yacy KOHTPOJIIOBATH TIOTOKH TYPHUCTIB,
ONTUMI3yBaTH POOOTY TPAHCIOPTHUX CHUCTEM Ta MIABUIIYBaTH Oe3meky. Taki TexXHOJIOTii
aKTUBHO BIpPOBaKytoThbcsl B Jlyb6ai Ta KomenrareHi, ne crocTepexeHHs Ta YIpaBiIiHHA
MOTOKAaMH JIOTIOMAraroTh YHUKATH IEPEBAHTAXKEHD Ta 3a0€3Meuyr0Th KOMPOPT IS TYPUCTIB.

3. Benuki nmani ta anamituka (Big Data Analytics). IuBectyBanHst y cuctemMu 0OpoOKu
BEJIMKHMX MaHWX JO3BOJISIE MICTaM TPOTHO3YBAaTH TOMUT HAa TYPHUCTHYHI IOCITYTH, BU3HAYaTH
Ce30HHI Ta JemorpadiuHi OCOOJMBOCTI BiJBilyBauiB, a TaKOX e(EeKTHUBHO IUIaHYBaTH
1HGPACTPYKTYpHI Ta MAapKETHUHIOB1 3aX0AM. 3a JOTIOMOTOIO aHATITUKH BEIMKUX JaHUX MOKHA
BHSBJISITH TIOMYJISIPHI MapIIPyTH, ONITHMI3yBaTH 3aBaHTa)XCHICTh MY3€iB Ta BUSHAYHUX MICIlh, a
TaKOX MEePCOHATI3YBATH TYPUCTUIHHUIN JOCBII.

4. Smart payment Tta 1mudpoBi KBUTKH. [HBecTHIli y BIPOBAaHKEHHS EICKTPOHHUX
MIaTeXIB 1 OC3KOHTAKTHUX KBUTKIB JO3BOJISIIOTH 3HAYHO CIPOCTUTH TMPOIEC BiABITyBaHHS
TYPUCTHYHHUX OO’€KTIB Ta IIJBHINUTH TPO30PICTh (IHAHCOBUX TOTOKIB. BuKopucTaHHS
MOOUTbHMX ramaHIliB, QR-KBUTKIB Ta IHTErPOBAaHUX CHCTEM OIUIATU CIIPUSE 3MEHIICHHIO Yepr,
MIIBUIIEHHIO 3pyYHOCTI Ta MPUBAOINBOCTI )11 MDKHAPOIHUX TYPHUCTIB.

5. [nTerpoBani CcUCTEMH YOpaBIiHHSA 1HPPACTPYKTYpor. I[HBECTOpH MIATPUMYIOTh
BIIPOBA/PKEHHSI KOMIUIEKCHUX CHCTEM YIPaBJIIHHS TPAHCHOPTHUMH Ta KOMYHaJIbHUMH
MepekaMy, 10 JO3BOJISi€E IHTErpyBaTH YIPABIIHHS OCBITJIGHHSM, BOJOIOCTaYaHHSM,
TpaHCIOPTOM 1 6e3meKoro B enuny miardopmy. Lle 3ab6e3neuye 6inbin eeKTUBHE BUKOPUCTAHHS
peCypCiB Ta CKOpOUY€e BUTPATH Ha 0OCITYTrOBYBaHHS.

6. BukopucTtanHs TEXHOJIOTIH JUIsl CTAIOTO PO3BUTKY. TeXHOJOTIi He JUIIe MiJABUILYIOTh
e(eKTUBHICTb, ajle W CIPHIIOTh EKOJOIiuHii cTanmocti. Hampukman: cucreMd MOHITOPHUHTY
CMOXMBAHHS €Heprii Ta BOJMU; aBTOMAaTHU30BaHI CUCTEMU COPTYBaHHS Ta MEPEepOOKH BiIXOIB;
IHTerpalis «3eJeHUX» eHePreTUYHUX PillleHb Y MICbKY 1H(pacTpyKTypy.

Cranuit poO3BUTOK Ta JOTPUMAaHHS EKOJOTTYHMX CTaHAApTIB € OJHUM 13 KIIOYOBHUX

eJIeMEeHTIB (POPMYBaHHS «PO3YMHHUX» TYPUCTUYHMX MicT. MDKHApOJHI 1HBECTHIIl BiIIrparoTh
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KPUTHUYHY pPOJb y BIPOBA/DKCHHI TaKUX CTAHIAPTIB, OCKUIbKMA (hiHAHCYBAHHS O3BOJISE
MOJICpHI3yBaTH 1HPPACTPYKTYPY, BIPOBADKYBATH €HEProeeKTHBHI CUCTEMH Ta IHTETPyBaTH
«3€JIeH1» TeXHOJOT1l Yy TYpUCTUYHHIA CEKTOP.

OCHOBHI HanPsIMK IHBECTHUII Y €KOJIOTIUHI CTaHAAPTH:

1. EneproedextuBHi cucteMu. [HBECTOpY CHPUSIOTH BIPOBAKEHHIO €HEpro30epirarounx
TEXHOJIOTI y TOTEeNsIX, pecTopaHax, TPAaHCHOPTI Ta TpoMmanachkux OyniBisax. lle Biirouae:
MoOJIepHi3alito ocBiTiaeHHs Ha LED-TexHoorii; BCTAHOBICHHS CUCTEM KOHTPOJIIO CIOXKHBAHHS
€JICKTPOCHEPTii; BUKOPUCTAHHS BiTHOBIIIOBAHUX JDKEpPEN €HEprii, TAKUX K COHSYHI MaHeNl Ta
BITpPOB1 TypOIHH.

3a panumu OECD, y €Bponeilchbkux MicTax BIPOBAPKEHHS €HEProe(eKTUBHUX
TEXHOJIOTIH Yy TYPUCTUUYHOMY CEKTOP1 TO3BOJMIIO 3HU3UTH CIIOKWBAHHS €JIEKTpOEHeprii Ha 15—
20% 3a 3—5 pokiB [3].

2. YrpaBmiHHS BiX0/JaMU Ta BOJAHUMH pecypcaMu. EKOJOTIUHI cTaHAapTH nependadaroTh
CHUCTEMH COpPTYBaHHS Ta TMEPEPOOKH CMITTS, a TakoX €(PEKTHBHE BHKOPHCTAHHS BOJHUX
pecypciB. MixHapoAH1 1HBecTHLli 3a0e3neuyroTh (IHAHCYBaHHS IHHOBAL[ITHMX TEXHOJIOTIH:
aBTOMATHU30BaHI CUCTEMHU 300py Ta COPTYBaHHS BIIXOJIB; CHCTEMHU OYHINEHHS CTIYHUX BOJ;
MOBTOPHE BUKOPUCTAHHS BOJIU Y TOTEIBHHUX Ta IPOMAICBKUX KOMIUIEKCAX.

Hamnpuknan, y Konenrareni Ta Amcrepaami TypuCTHYHI palloHU 0OJagHaH1 CEHCOPHUMH
KOHTEHHEpaMH IJI1 COPTYBaHHS CMITTS Ta CHCTEMaMH TNEPEPOOKH OPraHidHUX BiAXOIIB, IO
3HAYHO 3HMIKYE €KOJIOTIUHE HaBaHTa)XEHHS Ha MICTO.

3. «3eneHl» TPOMAJACBKI TPOCTOPH Ta Tapku. MDKHApPOJHI 1HBECTOPH MIATPUMYIOThH
CTBOPEHHS 3€JICHUX 30H, MApKiB Ta €KOJOTIYHUX KOPUAOPIB Y TYPUCTUYHHMX MicTax. Taki pimeHHs
HE JIMIIE TOKPAIIYIOTh €KOJOTTYHMHA CTaH MICTa, a W MiIBUIIYIOTH KOMGOPT Ui TYpPHUCTIB 1
MICLIEBUX MEIIKAHI[IB. 3eJIeHI MPOCTOPHU IHTETPYIOThCA Y MapIIPYTH TYPUCTUYHHUX IMPOTYIISHOK,
CTBOPIOIOTH YMOBH JUIS BIAMIOYMHKY Ta 3MEHIIYIOTh €peKT ypOaHICTUUHOIO TEIIOBOIO OCTPOBA.

4. Cepruikallist Ta CTAaHAAPTH CTAJIOTO PO3BUTKY. [HO3eMHI 1HBECTHUIIIT 4acTO CHPSIMOBaH1
Ha MPUBEICHHS TYPUCTUYHHUX 00’ekTiB M0 MbkHapomHux crangaprtis: LEED (Leadership in
Energy and Environmental Design); BREEAM (Building Research Establishment
Environmental Assessment Method); ISO 14001 ans cuctem eKOJOTiYHOTO MEHEMKMEHTY. Taki
cepTHdikaTH MIABUILYIOTh MPUBAOIMBICTH MiCTa Ui MDKHApOJHMX TYPHUCTIB, MOKPAIyIOTh
penyTaIito Ta CTUMYIIOIOTh TOIabIIl1 IHBECTHILII.

5. BukopucTtaHHs TEXHOJIOTIM A1 €KOJIOTTYHOTO MOHITOpUHTY. TexHosorii smart city
JI03BOJISIFOTH HE JIMIIE KOHTPOJIIOBATH TYPUCTUYHI MOTOKH, a i BIACTEXKYBATH €KOJIOTTYHUN CTaH

MICTa B peXHMi peasbHOTO yacy. CeHCOpH BHUMIPIOIOTH PIBEHb 3a0pyJHEHHS MOBITpA, IIyMY,
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TEMIIepaTypy, BOJIOTICTh Ta iHIII mapameTrpH. [laHi BHKOPHCTOBYIOTbCA Ui ONTHMI3AIlii
pPECYpPCIB Ta ONEPATUBHOTO pearyBaHHs HA €KOJIOT1YHI BUKIUKH.

B VYkpaini MbKHapOHI IHBECTOPH HIATPUMYIOTh MPOEKTU CTAIIOTO PO3BUTKY: MOJICPHIAILis
€HEPrOCIIOKMBAHHA Yy TOTEJSIX, COPTYBAaHHS BIAXOMIB, CTBOPEHHS «3€JICHUX» TPOMAICHKUX
MPOCTOPIB (IIPOEKTH €HEProe(PEeKTUBHIX TOTENIB Ta «3EJIEHUI» TYPUCTHUHUN MapUIPYyT iCTOPUYHIM
nentpoM (JIbBiB); iHTErpamisi cMapT-TEXHOJIOTIH I MOHITOPHHTY TIOBITpPS Ta ONTHUMI3amii
ocBiTieHHA y TypuctnuHuX 30Hax (Kui)) [5]. YkpaiHcbki MicTa MOCTYHNOBO BIPOB3IKYIOThH
MpkHapoHi ceptudikatu LEED ta BREEAM y TypucTiuHii iHPpacTpyKTypi.

BucHoBkn. MiKHapo/HI I1HBECTULII € KIIOYOBUM (AKTOPOM PO3BUTKY «PO3YMHHUX
TYPUCTUYHHUX MICT, CHpUAIOTH IU(pOBi3alii Ta BIPOBAPKEHHIO E€KOJOIIYHUX CTaHJIapTiB.
IuBecTopu 3a0e31evyIoTh TEXHOJIOTIUYHY MOIepHI3aIlio, 110 MIABUIITYE
KOHKYPEHTOCIPOMOKHICTh MICT Ha TJI00aJbHOMY TYPUCTHYHOMY PUHKY. /ISl MakcuMaiabHOTO
edeKTy PEeKOMEHAYEThCS: Y3roJUKYBaTH JIOKaJdbHI HOPMATHBH 3 MDKHApOJAHMMHM CTaHAApTaMHU;
CTUMYJIIOBATH MyOJIYHO-IIPUBATHE NAPTHEPCTBO Y TYPUCTUUHINA cdepi; BIPOBAIKYBaTU OCBITHI
MPOrpaMu JJIsl YIPaBIIHIIB Ta MEPCOHANy TYPUCTHUYHUX 00 €KTiB. JlochmimkeHHs mokaszye, 110
e(peKTUBHE 3allyueHHsS MDKHApOJHUX IHBECTULIA Yy TYpPUCTHUHY IHAYCTpil0 Ta smart city
MPOEKTU CHPHUSE CTAIIOMY PO3BUTKY MICT, MIiABUIIYE iX EKOHOMIUYHY €(QEeKTHBHICTh Ta

MPUBAOIUBICTH IS TYPHCTIB.

Cnucok suxopucmaHux odxcepein
1. OECD. Tourism Trends and Policies 2024. URL: https://www.oecd.org/en/publications/2024/07/oecd-
tourism-trends-and-policies-2024 17ff33a3.html (mara 3Beprenns: 28.10.2025).

2. UNWTO. A new model of tourism, smarter and more sustainable. URL: https://www.unwto-

tourismacademy.ie.edu/2022/12/a-new-model-of-tourism-smarter-and-more-sustainable (mata 3BEpHEHHS:
28.10.2025).

3. Manyka B.M. TpaHcHamioHami3aIisi Typu3mMy B yMOBax cy4acHOCTI. Bicruk O0ecbko2o HayioHAIbHO20
yuieepcumemy imeni LI Meunuxosa. Cepis «Exonomikay. 2017. Tom 22. Bum.4 (57). c. 21-25. URL:
http://nbuv.gov.ua/UJRN/Vonu_econ 2017 22 4 6 (mata 3BepHenHs: 28.10.2025).

4.  World Bank. Urban Development URL.: https://www.worldbank.org/en/topic/urbandevelopment (mata
3BepHeHHs: 28.10.2025).

5. Mamyka B.M. OcobmuBocti iHO3eMHOTO iHBecTyBaHHSA B YKpaini. HaykoBuii BicHHK XepCOHCBKOTO
nepsxkaBHOro yHiBepcureTy. Cepis «EKOHOMiIUHI HayKm»: HayKOBE IEpiOAWYHE BUAAHHI. XepcoH: «BumaBHUUMI
nim «enbBetukan», 2015. Bum.11. Yacr. 4. c¢. 12-15. URL: http://www.ej.kherson.ua/journal/economic 11/128.pdf
13 (mara 3Bepuenns: 28.10.2025).

63


https://www.oecd.org/en/publications/2024/07/oecd-tourism-trends-and-policies-2024_17ff33a3.html
https://www.oecd.org/en/publications/2024/07/oecd-tourism-trends-and-policies-2024_17ff33a3.html
https://www.unwto-tourismacademy.ie.edu/2022/12/a-new-model-of-tourism-smarter-and-more-sustainable
https://www.unwto-tourismacademy.ie.edu/2022/12/a-new-model-of-tourism-smarter-and-more-sustainable
http://nbuv.gov.ua/UJRN/Vonu_econ_2017_22_4_6
https://www.worldbank.org/en/topic/urbandevelopment
http://www.ej.kherson.ua/journal/economic_11/128.pdf%2013
http://www.ej.kherson.ua/journal/economic_11/128.pdf%2013

Ipuna MUKOJIAMY VYK,

KaH/. €KOH. HayK, JIOIICHT, IOLEHT Kaeapru MEHEDKMEHTY,
Jlep>kaBHUI TOProBeIbHO-EKOHOMIYHMM yHiBepcuTeT, M.KuiB, Ykpaina
ORCID 0000-0001-7380-5000

l.mykolaichuk@knute.edu.ua

BikTopia ALlYH,

nepiuii (0akanaBpchbKuil) piBeHb BUIIOT OCBITH, 4-if piK HABYAHHS,

ocBiTHs nporpama «[ oTenpHO-pecTopaHHa CIpaBay,

JlepxaBHuUl TOProBeNbHO-€KOHOMIYHUH yHIBepcuteT, M.KuiB, Ykpaina
ORCID 0009-0008-6312-586X

yatsun0404@gmail.com

TEHJEPHA PIBHICTh HA YKPATHCHKOMY PUHKY ITPAIII:
CYUYACHUM CTAH TA BUKJIUKH

Anomayis. VY mesax posensinymo cyyacnuii cman 3a0e3nedents 2eHOepHOi PiGHOCII HA YKPAIHCLKOMY PUHKY Npayi 6
YMOBAX COYIATbHO-eKOHOMIYHUX mpancopmayiil. [Ipoananizoeano ocnosui menoeHyii yuacmi JHCiHOK i YOL06IKIE Yy
PI3HUX CEKMOpax eKOHOMIKU, MeXNCI IX npas ma pieenv 3alHAMOCHI, Kap'€pHUX MONCIUBOCIEl mMa NPOQeciiino2o
PO3BUMKY 6 THOYCHpii 2ocmuHHOCHI. 3A3HAUEHO SUKAUKU PUHKY Npayi 3 NOYAMKY HOSHOMACUWMAOHOI 6ilinu ma
nepewKoou 8 OO0CSACHEHHI PIGHUX MOJICIUGOCEN 4O0N06iKi6 ma dicinok. OOIpyHMO8aHO KMOYOBI Ma HA2ANbHI
npobnemu 2eHOepHOl piBHOCMI MA PO32THYMO MeMOoOU Ol iX GUPIUIEHHSL.
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GENDER EQUALITY IN THE UKRAINIAN LABOR MARKET:
CURRENT STATE AND CHALLENGES

Abstract. The theses examine the current state of gender equality in the Ukrainian labor market under the conditions
of socio-economic transformations. The main trends in the participation of women and men in various sectors of the
economy are analyzed, including the scope of their rights, employment levels, career opportunities, and professional
development in the hospitality industry. The challenges of the labor market that have emerged since the beginning of
the full-scale war and the barriers to achieving equal opportunities for men and women are highlighted. The paper
substantiates the key and urgent problems of gender equality and explores possible methods for their resolution.
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AKTyajbHicTb. Y cydacHOMY CBiTi mpoOieMa TeHAEpPHOi PIBHOCTI € BIIKPUTUM 1
HEBHPILICHUM MUTAHHIM, SKE BIUIMBAE HAa YMOBH Ipalli, HacTpiit/atMochepy B KOJCKTHUBI,
MOpAJIBbHUN CTaH JIOJUHH Ta 3arajoM Mae€ CHJIbHUI BIUIMB HAa PO3BUTOK EKOHOMIYHOIO Ta
COIIaIbHOTO CTaHy PWHKY Imparmi. 3 Orisay Ha IIe, B yYMOBax 3aroCTpeHHsS aucOanraHcy
PIBHONIPABHOCTI MDK YOJIOBIKAMH Ta JXIHKaMH, OCOOJIMBOI 3HAYYMIOCTI Ta aKTyaJbHOCTI JUIA
nociipKkeHHsT Ha0yBae moTpeba y BperyIIOBaHHI JaHUX MPOOJIEMHUX aCIEKTiB Ta 3a0e3neueHH1
OJTHAKOBOTO PIBHS YMOB TIpaIli.

OpnHi€ero 3 TEHAESPHUX MPOOJIEM € PO3pHB OIIaTH mparli. JKIHKH CUCTEMAaTUIHO OTPUMYIOTh
MEHIIY 3apo0ITHY IUIaTy, Ha BIAMIHY BiJl YOJIOBIKIB, 3a IIGHTUYHY 3a OOCSTOM 1 CKJIaJHICTIO
po6oty. [Hmoro mpoGaemoro € cerperailisi podounx cdep, Kojau mpodeciitHi ramy3i po3auITiOTh
Ha ‘“KiHOY1” Ta ‘“YoJIOBIYl”, JI€¢ JKIHKM INepeBaXkaloTh, 3a3BUYail, y OUIbII HEIOOLIHEHUX
npodecisx. HaltOuibin KpUTHIHOIO MPOOJIEMOI0 € AUCKPUMIHAILIS, TIOB'SI3aHa 3 MAaTEPUHCTBOM,
sIKa YacTO BIPOBAKYETHCS TIPH MpaleBIalITyBaHH1, HONPHU 3a00POHY 3aKOHOM.

[Ipote, BapTO MiAKpECTUTH, IO MpoliieMa TEHJIEPHOI PIBHOCTI HE 3aKIHUYETHCS TUIBKH
JMCKpUMIHAIIIEIO JK1HOYOT cTaTl. YoJoBIKM 0€3yMOBHO TAaK0XK CTHKAIOThCSA 3 HATUCKOM 31 CTOPOHU
3aKOPEHUIMX  CTEPEOTHITIB CYCHUIbCTBA, 32 SKMMH BOHH ‘3000B's3aHI” MOCTIHHO MaTH BEJTHKHI
3apoOITOK, Ta 00IMMaTH BUKIIOYHO BHCOKI Mocaau. Takoxk ICHye MOIIMpEHe MPHITYIIEHHS, 10
YOJIOBIKM YacTO TOBHMHHI TPAIIOBATH MOHAJIHOPMOBO, 00 iX BBa)XAIOTh BUKJIIOYHO (DIHAHCOBHM
yTpUMyBaueM poOJIuHH. Yepe3 Il CTePeOTHNH Y YOJIOBIKIB 3HAYHO 3BYXKYETHCS KOJIO BHOOPY
nipodeciid, 1 IK HaCIIOK, 3'IBISIETHCS AeDIUT KaIpiB Y MEBHUX cepax IMmpaii.

Bopanouac, y 3B'I3Ky 3 NMOBHOMAacIITaOHMM BTOPTHEHHSAM JaHa MpoOieMa 3a3Hajia Iie
OUTbIIMX 3MIH 1 JOcCsATiia HAKpUTUYHIIOTO piBHA. BiiiHa kapauHampHO TpaHchopmyBaia
cUCTEeMYy 3aiHATOCTI. MacoBi MoOULT3alis Ta MIrpamis JIOACH CHPUYMHWIM e OUTBIIHMA
nucOanance y TpyJI0BUX pecypcax KpaiHH, MOCHIMBIIN BXKe 1 TaK ICHYIOUY1 BUKITUKU.

IMocTanoBka 3aBaanHsi. Memow Oocniddicentss € OOTPYHTYBAaHHSI CYTHOCTI Ta JTUHAMIYHUX
3MIH Y T'€H/ICpPHIA PIBHOCTI Ha YKpaiHChKOMY PHHKY TIpalli Ta BU3HAYEHHs] OCHOBHUX (haKTOPIB, SKi
BILTMBAIOTh HA HEPIBHICTH Mpalli YOJIOBIKIB Ta JKIHOK 3a JICKLILKOMA acIIeKTaMH.

BinmoBigHO 10 MOCTaHOBIEHOT METU CPOPMOBAHO TaKi 3aBIaHHS: MPOaHANIi3yBaTH y4acTb
KIHOK Ta YOJIOBIKIB Yy PI3HUX Tally3sfX 3aifHATOCTI B yMOBax BO€HHOTO Yacy Ta BHU3HAUYUTHU
OCOOJIMBOCTI OIUIATH Mpalli Ta Kap'€pHOTO pPyXy YOJNOBIKIB Ta KIHOK B 3alie)KHOCTI BiA
CKJIaJIHOCTI Npodecii B roTeabHO-pecTopanHiil chepi.

Pe3yabTaT AocaizkeHHsA. Po3risa cydacHOro craHy reHiepHOi piBHOCTI MOKa3aB, IO
MOTpPH Te, L0 KIHKM 3 YOJOBIKAMU TMPAKTHUYHO 1NEHTUYHO 3alisHI Ha YKpPAiHCBKOMY PUHKY
Ipali, Bce e CYTTEBO CIIOCTEPIraeThCsl MOMITHA PI3HUIL PIBHA 10X0MiB. Tak. B cepeHbOMY
YOJIOBIKM OTpUMYIOTh Ha 18,6% Oinble Bia KiHOK, HE3BaXKArO4M Ha Te, II0 YMOBHU Mpalli Ta

kBamiikallisi € piBHO3HAYHMMH Ha TEBHUX I[I0CaJax, MPO M0 3a3HA4yMWia TPEJCTaBHUIIL
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ctpykrypu OOH Xinku B Ykpaini [1]. [Ipy npoMy BaXKJIMBO 3a3HAYHUTH, IO MPEACTABHUKAM
YOJIOBIYOT CTATi YacTille JOBOAUTHCS MPAILIOBATH y cdepax, AKi MOTpeOyIOTh BUCOKOI TEXHIYHOT
MIATOTOBKU, YUMAIINX (I3UYHUX 3YCHIIb Ta TOTOBHOCTI 0 Oy/b-AK0i HeOe3meKu.

3 TOYaTKOM MOBHOMAcCIITAOHOTO BTOPTHEHHs OaraTopiuHa CHCTeMa 3aiHATOCTI
KapJAMHATBHO 3MIHMJIAcs. 3HaYHA YacTKa KUTBKICTh YOJIOBIKIB OyiM MOOUTi30BaHI a00 BTpaTHIH
poboTy, depe3 MacoBe OAHKPYTCTBO KOMMaHiid. MoOiumizamis Ta wMirpaimiss HaceJIeHHsS 3a
KOPJOH TMpHU3BeNd 10 AeIIUTYy KajpiB y TOTSIBHOMY CEKTOpi, OCOOJHMBO YOJIOBIKIB, IO
YCKIIaZHIOE 3a0e3redyeHHs1 cTabiIbHOro Ta sAKiCHOro cepBicy. barato roremiB 3ycTpinmcs 3
TPYIHOIIIAMH y MA00pi IEPCOHAITY, IO BIUIMHYJIO Ha SKICTh 00CIyroByBaHHs [2].

Ha xiHok mnpumana notpeba y mNOBHOMY 3a0e3rneueHHI (IHAHCOBUX BHTpAT CIM’I.
[lepeBaxkHa OuIbIIICTH OyJla BUMYIIEHO MepeBeeHa Ha Takl pOpPMU 3alHITOCTI SIK IUCTaHI[IIHA
abo HemoBHA. [HIII NMPUNHAIM pINIEHHS 3aliMaTUCA BOJIOHTEPCTBOM: OpPraHI30BYBAJIM ILINUTTS
OJISITY, IPUTOTYBAHHS Ta JOCTABKY XapuyBaHHS K /I BIUCHKOBHX TakK 1 /s mepeceneHiiB. L1
Tpanchopmallii COPUYMHWIM PsII  HErapaslliB: y YOJIOBIKIB 3MEHINWIACA MOXKJIUBICTh
npodeciitHOTO PO3BUTKY, BOJHOYAC 3 MM HA JKIHOK 30UTHIIIIIOCA SIK (DI3UYHE Tak 1 MOpaJIbHE
HaBaHTAKCHHS, YJaCTh YOJIOBIKIB Ta *iHOK y Biakputti ®OII. (Tabn. 1). HaBeneni Buimie mani
CBiJUaTh NpO Te, M0 4Yepe3 HecTauy 4YOoJIOBIYMX KaJpiB KiHOYa poib Yy cdepi TpyaoBoi
TISUTBHOCTI TOCTYNOBO 3pocTtae. [loBHOMacmTabHe BTOPTHEHHS MPHU3BENIO J0 MOOLTI3amii Ta
Mirparlii BeJIMKOi YacTKHU JIFOACH, UMM CIPOBOKYBAJIO HecTauy KBaldi(h)iKOBAaHWX MPaIliBHUKIB 1
YOJIOBIYOTO PE3ePBY, CIPUYMHHUBIIYN 3pOCTAHHS TOMUTY JKIHOUYOT poO0YO0T CHITH.

Tabmuus 1 — Jluramika reHaepHUX 3MIH Ha YKpaiHCbKOMY PUHKY TIparli

[Toka3Huk 2023 pix 2024 pix Binxunenus, %
®OII, BinkpuTi xxinkamu (%) 58,0 61,0 3,0
®OII, BinkpuTi yonoBikamu (%) 42,0 39,0 -3,0

Hoicepeno: pospobnero asmopom Ha ocrosi [3]

B pe3ynbTaTi 301IBIIKMBCS BIACOTOK XXIHOK, SIKI € CTIMKUMHU J0 BUKJIHMKIB 1 HAaBITh y Yac
BilfHU BIIKPUBAIOTh Ta OYOJIOIOTH MIAMPUEMCTBA. TaKOXK CHOCTEPIraeThCs 3pICT y4acTi )KIHOK B
aJIMIHICTPaTUBHO-YIPABIIHCHKOMY cepeqoBuIlll. YacTo *IHKU mepeduparoTh Ha ceOe BEIACHHS
Oi3Hecy, KU paHillle HaJeKaB YOJIOBIKaM, 10 HUHI ciyxaTh y 3CY a0o 3aruHynu BHACIIOK
BiliHu [4]. [lompu ckiagHi yMOBH BOEHHOTO 4acy, YKpaiHa MpOJOBXKYE pyX A0 3abe3meueHHs
PIBHUX TpaB 1 MOXJIMBOCTEH Ui >KIHOK 1 YOJOBIKIB, a TakOK TapMOHI3allii HAI[IOHATBEHOTO
3aKOHOJABCTBA 3 €BPONEHCHKUMHU CTaHAApTaMH. 3a OCTaHHI pOKU BIIOYIUCS BaXKIHMBI
3pyuieHHs: patugikoBaHo CtamOynbCbKy KOHBEHIIIO, PO3LIMPEHO MpaBa KIHOK Y BiMCHKOBIM
ciyk0i, TOCATHYTO mporpecy y cdepi piBHOTO po3moiny oO0B’S3KIB 3 JOTJSIAY 3a AITBMHU Ta

y4acTi KIHOK y MOJIITHYHOMY XKUTTI [4].
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Jyist OinbIn €pEeKTUBHOTO Ta HAOYHOTO OTJsiAy Oyio posrusiayTo OizHec-cepy HoReCa,
Jie i 9ac BIMHU CIOCTEPIraeThesl TEHICHIISI 3POCTY MOMUTY KIHOYOTO MOTeHIiany. Panime y
cdepi TOCTUHHOCTI KUIBKICTh JKIHOK, sIKa 3aiiMalia KepiBHI a00 aJMIHICTpaTHBHI MOCaaAWd Maja
HU3BKUH DPIBEHb, BOHM 3a3BHYail oOiiiMaiii cepenHi abo HHM3BKI 3a KBami(iKaliero mocajy,
HAlpHKIAJ, TOKOIBKH, oOQimiaHTH, NpUOUpambHUKH, xoctrec Tomo [5]. Ilicms mouaTtky
noBHoMacmTabHoro BroprueHHs HoReCa 3a3Hama BenMKHMX 3MiH: 4epe3 HEecTady YOJIOBIYOTO
pecypcy, piBeHb ydacTi KIHOK B aJMIHICTPaTHBHO-YIPABIIHCHKOMY CEKTOpPi 3HAYHO 3pic.
[IpencraBHUKHM KIHOYOI CTATI CTAIM aKTUBHO OpaTH y4acTh B YIPABIiHHI 3aKJIalaMH, Yepe3 110
CIIOCTEPIraeThCsl MEPEPO3NOILUT TeHAEPHUX POJIel Ha PUHKY Mpalll y JAHOMY CErMEHTI.

JIns 3akpimiieHHsl CHpaBeUIMBOCTI Ta YHMKHEHHS PO3pUBY T€HIEPHOI PIBHOCTI M Hajami,
MOTPIOHO BJIOCKOHAIUTH PIBEHHb MPO30POCTi (HIHAHCOBHX PO3PAXYHKIB, 3a0€3MEUMBIIN OTHAKOBHUI
OKJIAJI 32 PIBHO3HAYHY CKJIQJHICTH TIpalll, PETYISAPHO JaBaTU 3MOTY BCIM MPOXOHWTH TPEHIHTH Ta
PIBHOMaHITHI Kypcu Ui BCEOIMHOTOo MpoQeciiiHOro po3BUTKY, 3 MOMJIMBICTIO OTPUMaHHS HOBOI
kBamiikarii. Takok JgOpeyHMM CrnocoOOM JUisi YCYHEHHsSI JIaHOi TpoOJeMH € 3a0XOYCHHS
poboToaBIiB 3a0e3meuyBaTH PIBHY ydYacTh TPH HaiMi HA POOOTY SK YOJIOBIKIB Tak 1 >KIHOK.
JloTpriMaHHS X peKOMEHAAIIN € HEOOXITHOIO YaCTKOIO JUIsl YCYHEHHS pO3pPHUBY T'€H/IEPHOI PIBHOCTI.

BucHoBku. 3a pe3ynpTaTaMu TPOBEACHOTO JOCTI/DKEHHS MOXHA CTBEP/DKYBATH, IO
npo0JiemMa TeHIEpPHO1 PIBHOCTI 3aJIUIIAETHCS BITKPUTOIO B 1HIYCTPii TOCTHHHOCTI. He3Bakaroum Ha
Te, III0 Ha 3aKOHOJIABYOMY PIiBHI 3aKpilieHa PIBHOIMPABHICTh CTOPIH — CYTTEBUX 3MIH y TIpoOIleCi
pobotu Hapasi He mpocTexyerbes. [lompu ckiaaHi yMOBH Tpaili 4epe3 BiiiHY, Ha Jep)KaBHOMY
CEKTOPI Ipalli CIOCTEPIraeThCs 3MEHIIIEHHS TEHAEPHOTO PO3PHUBY, BOJHOYAC, Y IPUBATHOMY CEKTOPI
reHjiepHa MpoOieMa 3aIUIIAEThCS BIAKPUTUM MUTAHHAM. [IOIITBHO 3ampoBaKyBaTH CIpaBe MBI
MEXaHI3MHU PETY/IIOBaHHS OTUIATH TMparlli YOJIOBIKIB Ta KIHOK, CTBOPIOBATH YMOBH JIJIs 3a0€311CUCHHS

PIBHOIPAaBHUX YMOB TIpalli, 10 CIPUITUME 3MEHILICHHIO T'eHJIEPHOTO PO3PUBY.
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CHALLENGES AND PROSPECTS FOR UKRAINIAN AGRIBUSINESS
IN THE CONDITIONS OF EUROPEAN INTEGRATION

Abstract. The high level of demand on the world market for organic products contributes to the increase in its
production by Ukrainian agricultural producers. Organic products are especially popular in the markets of the
European Union and the USA due to the fact that they do not contain pesticides and toxic chemicals and are grown
in specially designated areas. Even the materials in which they are packaged for transportation and sale are made
from organic raw materials. This is especially important in conditions of climate change for the preservation of the
environment and biodiversity.
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VYkpaiHa, sika Mae Oaratuii pUPOAHO-PECYPCHUI MOTEHIIA, CIIPUSTINBI KIIIMATUYHI YMOBH,
POJIOUi 3eMITi, BUPOIIYE CLIbCHKOTOCHOIAPCHKY MPOYKLIT HE JIUIIE ISl HACHYCHHS BHYTPIITHHOTO
PHMHKY, a i Ha eKCIIOPT, KUl KOPUCTYEThCS BEIMKUM MOMMTOM 32 KOPAOHOM, 0COOJIMBO y KpaiHax
€C. OcTaHHIM YacOM OpraHiyHe CUIbChKE TOCHOIAPCTBO HAaOyBa€e Bce OUIBIIOT MOMYJSPHOCTI Y
PO3BUHEHMX KpaiHax, IO MPU3BOJUTH O 30UIBIIEHHS KUIBKOCTI HOBUX BUPOOHHMKIB Ha 30BHILIHIX
puHkax. OCTaHHIM YacoM IOCTEPIraeTbCsd TEHAEHIA A0 3pOCTaHHA MOMUTY Ha OpraHiyHy

NPOJYKIIII0 y OaraTbOX KpaiHax, y mepury uepry, y KpaiHax €Bpocorozy Ta CIIA. Cepen
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eKCIIOPTHOI MPOAYKIIi st KpaiH €Bpomu ciif BUIUTMTH 3€pHO, OBOYEBI Ta 0OOOOBI KYIbTYpH,
MPOJIYKIIII0 TBapUHHHUIITBA, MEM, ATOAM Ta iH. Y LUX YMOBaxX Ui YKpaiHU BaXJIMBO (OpPMyBaTU
MPOTIO3MIIII0 HAa MEBHI TPYNH TOBAPIB, IO KOPHUCTYIOTHCS MIJBUILECHAM TONMTOM Ta 3HAXOIATH
rapaHTOBaHUH 30yT HA 3aKOPIOHHHUX PUHKAX, MATPUMYBATH MMO3UTHUBHUI IMIK BUPOOHHKIB, 00
BOHHU OyJM JIETKO BITI3HAHI CEpe/ 3aKOPIOHHHX CIOXHMBAYIB, 10 HAJAIOTh NepeBary yKpaiHChKUM
TOPrOBUM MapKaM. BakIMBO TakoX aHalIi3yBaTH OCOOMMBOCTI BHPOOHHIITBA Ta JOTPUMAHHS
BUPOOHUKAMH BHUMOT SIKOCTI IO TIPOJIYKIIil, IO €KCIOPTYETHCS 32 MEXKI ICPIKaBH.

OpraHiuHe CUIbCbKE IOCHOIAPCTBO BUCTYIAE B SIKOCTI HOBOTO aJbTEPHATUBHOTO CIIOCOOY
BEJICHHS CUTHCHKOTO TOCIIOIAPCTBA, SIKUH JTO3BOJISIE BUPOIILYBATH €KOJIOTTYHO YUCTY TMPOAYKIIIIO,
sIKa CIpusie 30€peKEHHIO 30POB Sl HACEICHHS Ta HAaBKOJIHMITHHOTO CEPEIOBHINA, IO € BAKIMBHM
B YMOBAaX MepPeXo/y JIIOJCTBA Ha €KOJIOTTYHO YUCTI TEXHOJIOTII.

B ychomy cBiTI OpraHiyHE CUIbChKE I'OCIOAAPCTBO € IIBUIKO3POCTAIOUHUM CEKTOPOM, SIKE
Habupae MIBUAKUX TEMIIIB PO3BUTKY, O0COOIMBO y KaiHax €Bpocoro3y (Himeuunna, dpaniii,
ABcrpii), a Takox y IlIseiinapii, CIIIA Ta Kurai. Foro po3noBCrokeHHIO it PO3BUTKY CIPHSIIO
npuitHaTTs Pernmamenty Pagu €C 2092/1991 «IIpo opraniuHe BHUPOOHUUTBO N MapKyBaHHS
CUTBCHKOTOCTIOIAPCHKOT IPOIYKITIT Ta TTPOI0BOJIHCTBAY.

OcranHiM yacoM YkpaiHa Hapourye eKCIopT CBO€ opraHiuHoi mpoaykiii. Tak, Ha mpoTs3i
2018-2023 pokiB BXoAwIa 0 M ATIPKH HAUOUTBIITNX €KCIIOPTEPIB opraHiyHoi npoaykiii 10 €C,
a y 2024 p. BoHa mocuta TpeTe Micue cepen kpain-ekcmoprepiB g0 €C. «Y 2024 p. obcsaru
iMIopty opraniuyHoi npoaykuii 1o €C 3pocau g0 2,64 miH. T, mo Ha 6,4% Oiibiie, HiK y 2023
p. (2,48 muH. T). Lle mepie 3pocTaHHs 32 OCTaHHI TPU POKH MICIs CHaAy, OB’ SI3aHOTO 3 PI3KUM
3pOCTaHHSM IIiH Ha Xap4oBi mpoayktu y 2021 ta 2022 pokax» [1].

Cnin BiIBHAYWTH, 10 BOEHHI Aii B VYKpaiHi HEraTMBHO BIUIMHYJIM Ha JISUIBHICTH
CUILIOCIIBUPOOHHMKIB, 30KpeMa i y CeKTopi opraHiyHoro BUpoOHuiTBa. [[o 2022 poky ix KUIBKICTh
3pocTaia, a 3 MoYaTKOM BifHM MoYasa 3HWKYBATUCh. Tak, cepes] BITYM3HSHUX CUIbIOCIBUPOOHHKIB,
10 BUPOOJISUTM OpraHiyHy MpOIyKIlito, HatiuyBanoch y 2018 p. — 501, y 2019 p. — 470, y 2020 p. —
419,y 2021 p. — 418, y 2022 p. — 380, y 20023 p. — 383, y 2024 p. — 364 [2]. Cepen yKpaiHCbKUX
BUPOOHUKIB OopraHiuyHoi mpoaykuii ciin BimsHauutu: Arpo Crapuis, biomorict, bpanuo Ykpaina,
Baii3, Birmapk-Ykpaina, ['a3mu Kapnat, ['anekc-Arpo Ta iH. [3].

OpraniyHe BUPOOHHUITBO MOTpeOye BEIMKMX BUTpPAT HE JIMIIE HAa BUPOOHUITBO a W Ha
JOTPUMAaHHS BIAMOBIAHOCTI CTaHIApTaM SKOCTI, IO BiIOWBAETHCS HA BAPTOCTI MPOIYKIIii.

BapricTh peanizoBaHoi ykpaiHChKO1 opraHiuyHoi npoaykii y 2024 p. 3pocia maiixe Ha 8%,

nopiBHAHO 3 2023 p., 1 gocsarna 6au3bko 29 MiH. 10a. O6caru npojaxiB caruynu 7647 1, mo
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Outbil HDK Ha 5% mepeBuinye nokazHuku 2023 p. MosouHI MPOAYKTH CKIAINW HAHOLIBIINI
00cCsT MpoAaXiB Ha BHYTPIIHBOMY PHHKY cepes opraniunoi npoaykiii — 3033 Ty 2024 p. [4].

Crin Bim3HaunTH, o Ha CBITOBOMY PUHKY CHOCTEPIrae€ThCsl TCHICHINSI A0 IMiIBUILECHHS
PIBHS CIIOKMBAHHS OPraHIYHUX MPOIYKTiB. Tak, «... y 2023 po1i CBITOBUI PUHOK OpraHiyHOI
nponykiii gocsr 136,4 mupa. eBpo. KimrouoBumu puakamu, sk i panime, € CIIA ta €C, ski
cnoxuBaroTh Maibke 90% Bciei opraHiuHOi MpoAyKIii B cBiTi. B cepemHboMy croskuBaHHS
OpraHigyHO1 MPOJYKIIii Ha IyIly HAceJIeHHS Ha pik y cBiti ckimagae 17, a B €C ms nudpa
ctaHoBUTh 104 eBpo Ha moauHy. JlinepoM crokuBaHHS opraHiyHoi npoaykuii € [IBeinapis —
468 eBpO Ha JIFOJIMHY, a HalOWTbIIa YacTKa opraHiuHoro puaky B [anii (11,8%)» [5].

Haii6inpmumu opranivHuMU BupoOHUKamu € [Hais — 2,4 mutH. BupoOHUKiB, Yranma — 0,4
MuTH. BUpoOHUKiB Ta Ediomnis, Konro, ITepy — o 0,1 muH. BupoOHUKIB [6].

Take 3pocTaHHS MONMUTY HAa OpraHiuYHY MPOAYKI[IF0 OCTAHHIM YacoM IOB’S3aHE 3 THUM, IO
OpraHiyHa NpPOJYKI[Sl Ma€ CYTTEBI IepeBard y TMOPIBHAHHI 3 CUICHKOTOCIHOJAPCHKOIO
MIPOJIYKIIi€10, BUPOIICHOI0 3a IHTEHCHBHHMM 3pOIICHHSM. BoHa He MICTUTH MECTULUAIB, IO
MO3UTHBHO BIUIMBAE Ha 3J0pPOB'Sl CroxuBadiB. OpraHiyHa MPOAYKIISI BHUPOIILYETHCS 13
3aCTOCYBaHHSM MIHIMaJIbHOTO OOpOOITKY TIPYHTY 1 0€3 3acTOCYBaHHS OTPYTOXIMIKaTiB 1
MiHepanbHUX A00puB. J[0 TOTO X MaTepiaqu Jjis yIMaKyBaHHS OPraHIYHOI MPOIYKIli MaroTh
Oytu BUpOOJIEH] 13 opraHidyHO1 cupoBHHM. Lle cTae 0coOIMBO aKTyaTbHUM Ha T KIIMAaTHYHUX
3MiH, TPOTPECYIOYOro TOTEIUTIHHSA, 30€pEeKeHHS JOBKULISI 1 MPUPOJAHOTO PI3SHOMAHITTS,
3ano0iraHHsl 3a0pyIHEHHIO TPYHTIB BiJl BUKOPHUCTAHHS TECTUIIM/IIB, BUSBICHHIO TYpOOTH TIPO
30epeKeHHS 3/I0POB'S JIFOIeH BKpaii HEOOXITHUM € BUPOIITYBaHHS OPTraHIgYHOT MPOYKIIii.

OpraniuHe CUIBCHKE T'OCHOJAPCTBO IO3HMINIOHYETHCA SK OAWH 13 KJIIOYOBUX HAIPSMIB
MIJIBUIIECHHS PIBHSI €KOJOTTYHOCTI, €KOHOMIYHOI JOIUIBHOCTI, COIIABbHOI CIPaBEIIMBOCTI B
arponpoOMHCIIOBOMY KOMIUIEKCI ¥ € HaWOUIbII MPOTPECHMBHUM Ta IHHOBAIIMHUM IILIIXOM
MOKPAILIEHHSI B3a€MOJIl EKOJOTTYHHMX, EKOHOMIYHMX Ta COLIaIbHUX YHUHHHUKIB PO3BUTKY
CYCHLIBCTBA Ta MPUPOJIH.

Bumoru mono BupoOHHMIITBA Ta 0Oy OpraHidyHOi MPOAYKLII peryiorThCcs cTaTTero 4
3akony Ykpainu «lIpo OCHOBHI MPUHLIMIIKA Ta BUMOTU JIO OPraHIYHOTO BUPOOHHIITBA, 00Iry Ta
MapKyBaHHs OpraHiYHOi NPOIYKIiD», J€ «...BU3HAUEHO OCHOBHI mpaBa Ta 0OOB’S3KH
oreparopis, 110 3aliMarOTbCcsd BUPOOHHUIITBOM Ta 00iroM opraHiyHoi mpoaykuii» [7]; crarts 13
BU3HAYa€ Tajdy3l OPraHiYHOIO BHUPOOHMLTBA, 10 SKHUX 30KpeMa HaJeXUThb OpraHiuyHe
POCIMHHUITBO, BHMOTH JI0 $KOro MpomucaHi y crarti 18; ceprudikaiis opraHidHOro
BUPOOHMIITBA BHU3HAYAETHCS CTaTTer0 27, a BUMOTM J0 MapKyBaHHsS OpraHiuHOI MpOAYKIIil

nepeadaueHi crarrero 34.
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Crin Bif3HAYMTH, IO PO3BUTOK PUHKY OPraHIYHOT MPOAYKIIi CTPUMYE BHCOKA BapTiCTh
KIHIIEBOTO MPOAyKTy. Tak, y e€Bponeiichbkux KpaiHax I[iHa Ha OpPraHiuHy MPOIYKIi0 CTAHOBUTH
Ha 20-30 % Oinplre HDK Ha HEOPraHIYHI aHAJOTH, y TOW 4Yac sK B YKpaiHi BOHa MoOxe Oyru
Buiioro Ha 50-300 % [8].

OpraniyHe BUpOOHUIITBO 3a3HAJIO 3HAYHUX HETATUBHHUX HACTINKIB B pe3yJbTaTi BOEHHHUX
nii. Tomy Opraniuna iHiiaTHBa TpHHHSATA pIIIEHHS CTBOPUTH [ paHTOBY mporpamy
«[ligTpriMka opraHiuHOTO cekTopy YKpainu» [9].

Pe3ynbTaty 1i€l rpaHTOBOI IpOrpamMu cBi4aTh Mpo Te€, L0 IPAaHTH, HajaH1 11 mapTHepamu
3 9 kpain cBity y cymi 440 Tuc. noi. Oynu Hanaui 132 opraHiyHUM BUPOOHUKAM.

€BpoCOI03 NMOCTYNOBO BIPOBaKye CTparterii «3eJ1€HOro» Kypcey, MiATPUMYIOUYH MOJITUKY
CTaJIOTO 3/I0POBOTO XapUyBaHHS Ta 30€pPEeKEHHS HABKOJUIITHHOTO CEPEIOBHINA. Y 3B’SI3KY 3 UM
BHUCYHYTO INPOTMO3HUIIII0 1010 pO3pOOKM 3aKOHOAABUO1 0a3u Juisd CTaOUIbHUX XapuOBUX CHUCTEM.
€Bporneiicbka «3elleHa» yrojaa 3ade3neuye MOXKINBICTh Y3roJKEHHS cucTteMu xapuyBaHHsa €C 3
noTpebaMu TUTAHETH Ta TO3UTHUBHOTO pearyBaHHS Ha TPAarHEHHS €BPOMNEHINB 110 3A0pOBOI,
CIpaBeUIMBOI Ta €KOJIOTIYHO YKCTOI DKi. MeTa i€l ctpaTerii — 3poOUTH POI0BOIBYY CUCTEMY
€C r106aTbHIM CTaHIAPTOM CTAJIOTO PO3BUTKY [10].

VYxpaina roToBa TOTpUMYBaTUCS €BPOTICHCHKOTO 3€JIEHOTO KYPCY, HE3BaXKal0YHl Ha POCIMCHKY
arpecito. Ypsin VYkpaiHM, HaBiTh y CKJIQJHHN BOEHHUW TIepiof, a0ar04d MpoO JOTPUMAHHS
€BPOTICHCHKOTO KYypCy, MPHKIAJAa€ 3HAYHUX 3YCHJIb ISl IMITIEMEHTarii 3akoHomaBctBa €C y
BITYM3HSHUN 3aKOHOAABYMM TpoCTip. JKUTTS 3a cTaHAapTaMu €BPOMNEHCHKOT POJMHH — YacTHHA
MaiOyTHBOI TepeMoru Hamioi kpainu [11]. YkpaiHa mae Hamip pyxaTucs HUIAXOM KIIMaTHYHOT
HEUTpaIbHOCTI Ta eHeproedekTuBHOCTL. 3amia mporo y depBHi 2021p. Ykpaina ta €C yknanu
MemMmopaHIyM Mpo CTpaTeridHie MapTHEPCTBO Y CHPOBUHHIM Tamy3i [12].

Jlig miATBEpKEHHS OPraHIYHOTO CTAaTyCcy MPOAYKII BUPOOHUK-EKCHOPTEP Ma€ MPOUTH
ceprudikarii 3a MbDKHaApOIHUMH cTaHAapTamu, Bkiarodaroun EU Organic, USDA Organic, Bio
Suisse, Canada Organic Regime (COR), ast BUpoOHHIITBA TPOIYKIIIT JJIsI BHYTPIIIHBOTO PUHKY
— 3a JIep>)KaBHUM CTaHJapTOM. Y pa3i BIAMOBIAHOCTI MPOAYKIS MapKYyeThCS IepKaBHUM
JIOTOTHIIOM 3 JIBOX K1 ’KOBTOTO Ta OJaKUTHOTO KOJBOPIB, SIKI HA MEPETHHI YTBOPIOIOTH 3eJIEHUN
CErMEHT 3 OUT010 TUTKOIO0 rocepenuHi [ 13].

VkpaiHa Mae BeNUMKUN MOTEHLIAN JJIs BUPOIIYBaHHS OPraHiyHOI NpOAyKIii. Y HaOyTKy
VYKpaiHu € 3eMelbHI IO, Ha SKMX MO>JIMBO BUPOIIYBAaTH CLIBCHKOTOCIOAAPCHKY MPOAYKIIiIO,
y TOMY 4YMCIi W OpraHiuHy. AJie IUIIEe BHUPOIIYBAaHHS HE TapaHTye OTPUMAaHHS BHCOKOTO 1

CTaOUIBHOTO NMPHOYTKY, OCOOIUBO il BIJIMBOM MepenaiB MOro 1 Ta KIIMaTUYHUX (aKTOpiB.
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Tyr Takok BHUHHMKAaE HEOOXIIHICTh BKIamaTH (IHAHCOBI pecypcH Y MOJEpPHI3AIIi0
BUPOOHUIITBA, BUKOPUCTAHHS SIKICHOTO ITOCIBHOTO MaTepialy, 3aCTOCYBaHHS Cy4aCHUX TEXHOJIOTIH.
Bemukoro 3nauenHsi HaOyBae MoJepHi3alis BUPOOHHUYMX MOTYKHOCTEH, BUKOPHUCTAHHS I1apKa
CYYacHOI CLTBCHKOTOCIIOJAPCHKOT TEXHIKM a TaKOXK YCTAaTKyBaHHS VIS MOJAJBIIOTO 30epiranHs i
CUIBTOCHITPOYKIIiT Ta 3a0€3MeUeHHs CII0KKUBadiB. TyT BapTO BPaxOBYBAaTH J0CBi IHO3EMHUX KpaiH

B IUTaH1 (DIHAHCOBOT MIATPUMKH 1 CyOCH M 3 OOKY JieprKaBH.
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AJJAIITAIIA MICHEBUX EKOHOMIYHHMX CTPATEI'TH IO HOPM TA
CTAHIAPTIB €C: MOXJIUBOCTI TA OBMEXEHHS

Anomayis. Y pobomi posensnymo npoyec adanmayii MiCyesux eKOHOMIYHUX cmpameziii 00 HOpM I CmaHoapmie
Esponeticorkoeo Coio3y. Busnaueno K018 MONCIUBOCHI, WO CMEOPIOIOMbCSL 3a60KU iHmezpayii 6 €6PONeliCbKuUll
PUHKOBULL NPOCID, 30KpeMa Ni08UUeHH KOHKYPEHMOCHPOMONCHOCHE, 00CmYNn 00 QIiHAHCYB8AHHS, PO3GUIMOK
iHHOBayill ma 3MIYHEeHHS COYianbHOi 32ypmosanocmi. Pazom 3 mum OKpecieHO OCHOBHI BUKIUKU, NOB SA3aHi 3i
CKAAOHICIIO pe2yNIAMOPHUX BUMO2, (DIHAHCOBUMU OOMENCEHHAMU, HEPIBHOMIPHICTNIO NPABO3ACMOCYBAHHL MA
PUBUKOM MOHONRONIZAYI] puHK06020 cepedosuuia. Ilpoananizosano meopemuuni nioxoou, wo nosicHIOIOmMb Npoyecu
cmanoapmusayii ma ix enaus Ha Micyesuil po3sUMoK. 3pobleHO SUCHOBOK NPO HeOOXIOHICMb 30aNAHCOB8AHOL
NOAIMUKYU NEOMPUMKU MICYEB80T eKOHOMIKU OJis1 3a0e3nedents eqpekmuenoi ma cmitikoi adanmayii

Kniouosi crosa: €C, micyesa exonomika, punkosa inmezpayis, peayrsmopti cmanoapmu, MCII, innoeayii, cmanuti
DPO3GUMOK.
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ADAPTATION OF LOCAL ECONOMIC STRATEGIES TO EU NORMS AND
STANDARDS: OPPORTUNITIES AND LIMITATIONS

Abstract. The article examines the process of adapting local economic strategies to the norms and standards of the
European Union. The key opportunities created by integration into the European market space are identified, in
particular, increasing competitiveness, access to financing, developing innovations and strengthening social
cohesion. At the same time, the main challenges associated with the complexity of regulatory requirements, financial
constraints, uneven enforcement and the risk of monopolization of the market environment are outlined. Theoretical
approaches explaining standardization processes and their impact on local development are analyzed. The
conclusion is made about the need for a balanced policy of supporting the local economy to ensure effective and
sustainable adaptation.
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AkTyanbHicTb. [lormmubnenHs eBpomnelchbkoi IHTerpaiii BU3HAYa€ HOBI MPIOPUTETH IS
COLIIJIbHO-€KOHOMIYHOTO PO3BUTKY pErioHiB. MicClieBl €KOHOMIKM MaloTh aJanTyBaTd BIIACHI
crpaterii 1o HopM €C a1 3a0e3neueHHs] KOHKYPEHTOCTIPOMOKHOCTI, TOCTYITYy O IHBECTULIIMHHX
pecypciB 1 3aqydeHHs JI0 €IMHOTO PHUHKY. Y CYYaCHHX YMOBax IJIOOIBHUX BHKIHUKIB Ta

CTPYKTYpHUX 3MiH (1MpoBi3allii, €HEpreTUYHOTO TMEPEeXOdy, MOCHICHHS EKOJOTTYHUX BHMOT)
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anmanTanis 10 craunaptis €C crae KIOYOBHUM YHHHUKOM PO3BUTKY Teputopiil. Tomy mocmimkeHHs
TEOPETHUYHHX 3aCaJl, MOXKIIUBOCTEH 1 0OMEKEHB IIBOTO MPOIIECY € OCOOIMBO BAXKITUBHIM.

IlocranoBka 3aBiaHHA. PO3IIsAn TEOPETMYHMX OCHOB ajanTallii MIiCIEBUX EKOHOMIYHHX
crparerii 1o HOpM €C; OKpecIeHHS MOXJIMBOCTEH, SIKi BIIKPWBAE IHTETpallis Ui MICIIEBUX
€KOHOMIK; OITMC OCHOBHHMX OOMEXEHb Ta BUKIMKIB Uil ManuX Ta cepeanix migmpuemcts (MCII) i
JIOKAJILHOTO YIPABJIIHHS; BU3HAYECHHS IPAKTUYHHUX HANPSIMIB YIOCKOHAJICHHS CTPATETii aianTartii.

Pe3yabTaT A0CTiIKEHHS CBiUaTh, 110 afamnTallis MiCIIEBUX €KOHOMIYHUX CTpaTerii 10
HopM €C wmae OaratopiBHEBHH XapakTep 1 BH3HAYAEThCS B3aEMOJIEI0 I1HCTUTYIIHHHMX,
(1HAHCOBUX 1 PEryNSATOPHUX (akTopiB. AHaJI3 KOHLENTyalbHUX MNiAXoAiB (Tabn. 1) mokasye,
0 ajanTalisi € He JMIIe TEXHIYHMM I[pPOoLlecoM IMIUJIEMEHTalli AUPEKTUB, a MPOLECOM
y3roJKeHHs iHTepeciB Mk €C, 1ep:kaBoro Ta MICIIEBUMHU T'POMaJIaMHU.

BcranoBieHo, 110 KIIF0YOB1 MOKIIMBOCTI (Tabi. 2) peani3yloThCsl IEPEBAKHO Y perioHax 13
JOCTaTHBOIO 1HCTUTYLIITHOIO CHPOMOJKHICTIO Ta HAasBHUMHU MexaHiB3BMamu miarpumku MCII.
BoaHo4ac OCHOBHMMH OOMEKEHHSIMH 3aJTUIIAIOTHCS PETYIsSTOPHA CKIAJHICTh, HEJOCTATHICTH
(iHaHCYBaHHS Ta HEPIBHOMIPHMI focTym 0 nporpam €C.

TakuMm YWHOM, PE3YJIBTATHBHICTH aJamnTailii 3aJIeKUTh BiJ 3AaTHOCTI MICIIEBOI BJaau
3a0€3MeYNTH KOOPAWHAIII0 MDK PIBHAMH YIPABJIIHHS, CTBOPUTH 1HPPACTPYKTYPY MIATPUMKH
Oi3Hecy Ta 3a1y4uTH (HIHAHCOBI pecypcH Il MOJIEpHi3aIlii.

ApnanTaiiis MICIEBUX EKOHOMIYHUX cTparerii m0 HopM €C € KpUTHYHO BaKJIUBOIO
cheporo, sSKa MITKPECTIOE SK TMOTEHIan I PETriOHaJbHOTO PO3BUTKY, TaK 1 NMpUTaMaHHI
perynaropHuM 0azaM BUKIMKH. Lleil mocTiliHuil mpolec BUMarae peTebHOro po3risny 3 OoKy
MOJITHKIB, 100 30amaHcyBaTH HEOOXIIHI MpaBWja 31 CHPHUSHHAM KOHKYPEHTOCIPOMOXHIH,
IHHOBAIIIMHIA MICHEBIM EKOHOMIlll, sSIKa MOJK€ IMPOIBITATH B YMOBax IIBUIKO3MIHHOTO
rJ100abHOTO JTaHIIadTY.

Edexr anmanramii 3ayexuth Bim OajaHCy MDK MOXKIIMBOCTSAMHM Ta OOMEXKCHHSIMH, SIKi
(OpMYIOThCS MiJ BIULIMBOM 30BHILIIHBOTO CEPEIOBUINA Ta BHYTPINIHbOI TOTOBHOCTI JIOKAJTbHUX
eKOHOMIYHMX akTopiB. Came TOMYy BHHHUKAae MOTpeda y CTBOpPEHHI JIOTIYHOI MOJENi, IO
JEMOHCTPYE B3a€MO3B’SI30K MDK: TEOPETUYHHMH 3acajaMH  aJamnTaiii, MOTeHI[IHHIMHU
MO>KJIMBOCTSIMH PO3BUTKY, OOMEKEHHIMHU Ta BUKIMKAMHU 1 yMOBaMH, sIKi BU3HAYAIOTh CTaNICTh
Ta e(PEeKTUBHICTh aJaNTalliHUX MPOLIECIB.

Taxa Mozenb 103BOJISIE CTPYKTYPYBAaTH PO3YMIHHS MEXaHI3My ajanTallii Ta BU3HAUUTH, SK1
came (akTOpu MOBHHHI OyTH MiJICHJIEHI Ha pIiBHI MiClIeBOI €KOHOMIYHOI MOJIITHUKU ISt
JOCATHEHHS YCHIIIHOTO pe3yabTary. SIk BUIHO 3 HaBEJEHOI JIOTT4HOi Mojeni (puc. 1), mpouec

ajanTaiii MiClIeBUX €KOHOMIUHUX CTpAaTEriid IPYHTYEThCS Ha OETHAHHI TEOPETHUHUX MIIXOIIB,
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Ha0OPy MOKIIMBOCTEH PO3BHUTKY, CACTEMHHX OOMEXEHb Ta YMOB, IO 3a0€3MeUyI0Th YCIIIIHICTh
BIIPOBA/DKEHHS €BPONEHCHKUX HOpM. [l KOHKpeTH3alili IMX eJEeMEHTIB Yy3arajJbHHUMO

BIJIIOBIIHI TEOPETUYHI KOHIIEMIIii (Tadum. 1).

Teopernuni mijgxoau | MosxnuBocti aganTanii
\ 4
YMoBH ycHimHOT OobmexenHs (poOieMn)
amanrarii <

Pucynok 1 - Jlorika ¢oopmyBaHHS ajanTaniiiHUX pilIeHb Y MICLIEBOMY PO3BUTKY

Lrcepeno: pospobaeno asmopom

Opnak BnpoBamkeHHs HOopM €C He o0xomuThest 6e3 TpynHoIiB. YacTo BHHHUKAIOTH
3aHETOKOEHHS HIOJ0 HAJAMIPHOTO PErylIOBaHHS, OCKUIBKM BUCOKUH PIBEHb PETYISTOPHOTO
3aXUCTYy MOE CTBOPIOBAaTH Oap'epu s BUXOJYy Ha PUHOK Ta 30UIbIIYBAaTH BUTPAaTH Ha
JNOTPUMaHHS BHUMOI Juid MiclieBoro Oi3Hecy. Llg oOMexoBaHICTH MOXE MEpelKoHKATH
KOHKYpEHIIli Ta TPHU3BOIUTH [0 KOHIEHTpAIlii PUHKOBOI BJAaH, IO CTaBUTh IIiJ] CYMHIB
CTIMKICTh MICIIEBUX €KOHOMIYHHX CTpaTeriid B yMOBax cyBopux npasui €C.

Ta6muust 1 — IopiBHSAHHS KITIOUOBUX TEOPIH Ta X 3HAYCHHS /I MICIIEBO1 aganTarii

Kounemnis CyTHICTB 3HaueHHs I aganrarii
Teopis cucrtem y HOPMHM Ta CTaHJAPTH MOSICHIOE PI3HY
TpaHCHAIIOHATBHUX (GYHKITIOHYIOTh Y MEpeKax e(EeKTUBHICTh
CTaHJIapTax B3a€MO/TIi BIIPOBA/KEHHS HAa MICISIX
«Hopmarusna cuna €C nommproe mpaBuiia dbopMye opieHTHPHU
€pponmn» yepes peryntoBaHHs JIOKQJIbHUX CTpaTeriit
«bproccenbepkuii ehekT» cranjiaptu €C BIUIMBAIOTh JIOKaJIbHI EKOHOMIKH
r7106aJIbHO aJaNTyIOTHCS HaBITh M03a
KopsoHamu €C
BbaratopiBHeBe BpsiayBaHHS B3aeMonlst €C— BU3HAYa€ HEOOXIIHICTD
HAL[IOHAJIFHOTO—MICLIEBOT'O KOOPIMHAIIIT MTOJTITUKH
pIBHIB

Loicepeno: pospobaeno asmopom na ocrosi [1 — 4]

ToMy moniTHKM MOBUHHI PETETHHO BPaXxOBYBAaTH OaJlaHC MK HEOOXIHUM PEryIIOBaHHIM
Ta CHPUSHHAM KOHKYPEHTHHM PHHKaM IIiJ] Yac ajanTauii MicueBuX cTpaTerid go Hopm €C.
ITonani TeopeTnyHi minxoau (GopMyr0Th METOJOJIOTIUHY OCHOBY JUIsI pO3YMIHHS TOTO, SIK caMme
amantanis HopM €C MOXe BIIKpUBATH HOBI MOXIHMBOCTI JUIsI MICHEBUX eKOHOMIK. Lli

MO>KJIMBOCT1 CHCTEMATH30BaHO y Ta0I. 2.
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Tabmurst 2 — OCHOBHI MOKJIMBOCTI a1aNTallii MiCIIEBIX €KOHOMIUHHX CcTpaterii 10 Hopm €C

MOKJIHBICTB Pesynbrar
[locunenns iHTerpamii [oxparmeHHs 3arajgbHOT KOHKYPEHTOCIIPOMOXKHOCTI Ta
PUHKY NiBIICHHS PIBHA 3alHATOCTI, CIPUAIOYH 30a71aHCOBAHOMY
PHUHKY, SIKU TJIAaBHO IHTETPYETHCS Y CBITOBY EKOHOMIKY
InHOBaIIT Ta [TixBuIeHHS TPOAYKTUBHOCTI Ta KOHKYPEHTHHX ITEpeBar

TEXHOJIOTIYHUN TTPOTrpec
[Tokpaienuii focTyn 10 [Minrpumka MCII Ta corianbHUX iHIIATHB, IHBECTYBAaHHS B

¢diHaHCYBaHHA 3pOCTaHHs Ta IHHOBAIIil
Bupimenss npo6iiem [TinBuIeHHS 3aifHATOCTI Ta IPOYKTUBHOCTI Mpalli,
neQIUTy HaBUYOK NIIBUILIEHHS y4acTb KIHOK Ta MPAI[IBHUKIB CTApILIOTO BIKY B

po0ouiii CHITl, THM CaMHUM 3MEHIIYIOUH PErioHAIbHUN
nucOananc 0e3po0iITTs

Cranuii po3BUTOK Ta Cranuii po3BUTOK, CTaOUTBbHICTh Ta IHKJIIO3UBHICTH PO3BUTKY
colliajbHa 3TYpTOBaHICTh
Po3BuTOoK mapTHEpCTB Ta OnTumanbHe BUKOPUCTAHHS JIOKAJIbHUX PECYpCIB,
CHiBIpali BUKOPHUCTAHHS IHHOBALIITHMX MICIIEBUX CTpaTerii, sKi

BUPILIYIOTh KOHKPETHI PerioHaNIbH1 MPO0OIeMH, CTBOPEHHS
OUIBII TMHAMIYHOI Ta aJaNTHBHOI MICIIEBOT €KOHOMIKH, SKa
MIPOLIBITAE B IIUPIIOMY €BPONEHCHKOMY KOHTEKCTI

Lrcepeno: pospobaeno asmopom

BonHouac peanizaliisi mepenideHUX MOXKJIMBOCTEH HAIITOBXYETHCS HAa HU3KY OOMEKCHb,
10 BH3HAYAIOTh peajbHy AWHAMIKy afanTarlii. BimmoBigHo mo mioriku moxeni (puc. 1), mus
3a0e3nevYeHHsT Pe3yIbTATUBHOCTI MPOIECY HEOOXITHO BpaxyBaTH SIK CTPYKTYpHI Oap'epu, Tak i
YMOBH, 3a SKHX aJanTallisg Mo)ke OyTH yCITIIIHOIO. AJanTallis MICIIEBUX €KOHOMIYHUX CTpaTerii
no HopM 1 craHmaptiB €C CTHKaeTbCsd 3 KUIBKOMa CYTTEBUMH OOMEXCHHSIMH, SKI
MEePENIKOKAIOTh €(h)EKTHBHOMY BIIPOBA/DKEHHIO Ta 3arajbHOMY JOTpUMaHHIO. Ll oOMexeHHs
BHUIUIMBAIOTH 3 PI3HUX CTPYKTYPHUX, JIMIHICTPAaTUBHUX Ta EKOHOMIYHUX ITPOOIEM:

1. Opniero 3 OCHOBHHUX TEpPEIIKOA JUis Oi3HEeCy, OCOOJMBO MalluX Ta CEpPeaHiX
MIIIPUEMCTB, € CKIAAHICTh PETYIIOBaHHs, TOB'SI3aHa 3 JOTPUMaHHSAM 3akoHomaBcTBa €C.
HeoOxinnicte ans 6i3Hecy opieHTyBatHucs B 27 PI3HUX CXeMaxX JOTPUMAaHHS BUMOT, KOXKHA 3
SKUX Ma€ YHIKaldbHI BUMOTH, CTBOPIOE 3HAYHHU Oap'ep AN BXOAY, OCOOIUBO JUIsi MEHIINX
KOMIIaHif, SKMM HE BHCTa4a€ HEOOXIAHUX pecypciB s €(EeKTUBHOIO VYIPABIIHHS ITUMHU
CKJIaJIHOIaMH [5].

2. dinaHcoBi 0OMEXeHHS I OLTble MePenKoHKAITh 3JaTHOCTI (pipM alanTyBaTH CBOI
mpouecu A0 noTpumanHs npaBuin €C. barato miANpHEMCTB CTUKAIOTHCS 3 OMOIKETHUMU
OOMEXEHHSAMH, SKI OOMEXYIOTh iXHIO 3JaTHICTb IHBECTYBaTM B HEOOXIJHI 3MiHH, IO

HPU3BOJIUTH J0 BTPATU MPUOYTKOBOCTI [6 ¢. 5-6].
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3. AnMmiHicTpaTuBHI TpoOJEeMH Ha MICIEBOMY, pPETriOHAIFHOMY Ta HAI[lOHAIBHOMY
PIBHSX TakKOX CHPHUSAIOTh TPYJHOLIAM, 3 SKUMH CTHKAalOThCA MignpuemcTBa. HeanekBatHi
IPOLEIypHI pPaMKH Ta HECHPHITINBI MOBENIHKOBI ACMEKTH IEPEUIKOKAIOTh CBOEYACHOMY
JOTPUMAHHIO BUMOT Ta epekTuBHIii amanTairii 1o crangaptie €C [7, ¢ 21].

4. Buxix manoro 6i3Hecy 3 puHKy €C y BIANOBiAb Ha Ii PETYISATOPHI BUKIUKA MOXKE
MPU3BECTU 10 TOCWJICHHS KOHIEHTpaIii pUHKY cepel OUThIIMX KOpPIOopaliil, SKi BOJIOIIIOTH
pecypcamu, HEOOXiTHWUMH Il JOTpUMaHHS BuMoOr. lleli 3CyB 3MeEHIye KOHKYPEHIIIO Ta
1HHOBAIII{, BUKJIMKAIOUX 3aHEMOKOEHHS 111010 MOHOTIOJIICTUYHUX TEHACHININ Y PI3HUX TaTy35X.

5. 3arpuMKa TpPaHCIO3ULII JTUPEKTUB JAepKaBaMU-UJIE€HAMU CTBOPIOE PHU3UKHU JUIS
KOMIaHIM, SKI HamMararoThCs BUKOHATH HOBI 3000B'si3aHHs. HemocTtaTHiii yac Ha MiATOTOBKY
MOXK€ MPU3BECTU JI0 MPABOBOI HEBU3HAYEHOCTI, ONEpalifHuX 3001B Ta MIABUILIEHOTO PUZHKY
MOMWIOK y JOTPUMaHH1 BUMOT [§].

KirouoBumu mepemkogamMu s €peKTHBHOI ajfamTarlii Ta MICIIEBOTO E€KOHOMIYHOTO
PO3BUTKY € PETyJISATOpHA CKJIAIHICTh Ta HEJAOCTATHE (piHAHCYBaHHA. BupimeHHs 1ux mpobiaem
BHUMArae y3ro/pKeHHUX 3yCHIIb JUIs ONTHMI3allil HOpMaTUBHUX aKTiB, MIIBUILIEHHS MPO30POCTi Ta
BJIOCKOHAJICHHS 3araJIbHOT CTPYKTYPH YITPABIIIHHS JIJIS CIIPUSHHSI CBO€YaCHOMY Ta €()eKTUBHOMY
NpuiHATTIO pimieHb. CropoiieHHs (IHAHCOBUX NUIIXIB Ta 3MEHIICHHS aMIHICTPAaTUBHUX
MEPEIIKO ] JOMOMOXXKE MaJuM Ta CEpPeIHIM MIAIPUEMCTBAM 1 MICIIEBUM OpraHaMm BJaau
edeKkTuBHIIIE OpaTH ydacTh y aJaNTalllfHUX 3YCHJUIIX Ta MICIEBHX €KOHOMIYHHUX CTpaTErisX.
ApnanTaris 10 3MIHU KJIIMaTy Ta 3a0€3MeUeHHs CTAJIOr0 PO3BUTKY BUMAarae 3aIy4eHHs MiCIIEBUX
rpoMaJl Ta BU3HAHHS BaKJIMBOCTI MICIIEBUX 3HaHb. AJanTallis Ha MICIIEBOMY PiBHI IMiJIKPECTIOE
HEOOXITHICTh PIBHOTO JOCTyNy A0 (iHAHCYBaHHS ajanTallii Ta IMOBHOBa)XCHb Yy MPHUHHATTI
pileHb, 0COONMBO JUIS MAapriHali30BaHUX TPYyH, SKI TOCTPAXIAIM BiI 3MIHM KIIMary.
EdexTuBHI pilieHHs 11010 ajanTailii MOBUHHI BPaXOBYBaTH IMPIOPUTETH T'POMAJHU, CHPHIIOYN
CHIBMpali MDK MICICBUMH 3alliKaBJICHUMH CTOPOHAMH Ta CIOHCOpaMHU JUIsS ITIBHIICHHS
e(EeKTUBHOCTI Ta pe3yabTaTUBHOCTI MPOEKTIB afanTaiii. Bkpail BaxxinBo, 111006 MICIIEBI OpraHu
BIaAM MOOUI3yBanu (PiHAHCOBI pecypcH Ta TMOAOJANM HEeCcTadyy MICIEBUX JOXOMIIB Ui
€(EeKTHBHOTO BIPOBA/DKEHHS IIMX CTpaTerid, OCKUIbKM 0arato MiCIEBUX aJMIHICTpaIlii
CTHKAIOTHCS 31 3HAUHUMU TPYAHOIIAMHU B IbOMY BiTHOILIEHHI.

BucHoBku. Ananraiiisi MiCIIEBUX €KOHOMIUHUX cTpateriit 1o HopM €C € GaraTorpaHHUM 1
TPUBAIMM TPOIECOM, IO MOEAHYE SK 3HAYHI MEPCIEKTHUBU PO3BUTKY, TaK 1 CYTTEB1 BUKIUKU.
Jna 3a0e3neueHHs ePpeKTUBHOCTI I[LOTO MPOIIeCY HEOOXIiHI:

— TIOCHUJICHHS IHCTUTYLIHHOT CIIPOMOKHOCTI MICIIEBOTO CAMOBPSITyBaHHS;

— 3HWXKEHHS PEryJsITOpHOro HaBaHTaxeHHs i1 MCII,
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— PO3MIUpPEHHs AOCTYIy 110 (piHaHCOBUX iHCTpyMeHTIB €C;

— TMapTHEpChKi GOPMHU CIIBIIpalli MK A€pP>KaBHUM CEKTOPOM, OI3HECOM 1 rpOMaJCbKUMHU
OprasizamisiMu.

30anaHcOBaHUN MiAXiA JO3BOJIUTH MEPETBOPUTH €BPOMNEHCHKI CTaHAAPTH HA IHCTPYMEHT

BHYTPIIITHBOTO PO3BUTKY, a HE JIMIIE HA 30BHIIIHI BUMOTH JI0 BUKOHAHHSL.
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AKTyanbHicTb. B ymoBax mudpoBoi Tpanchopmariii eKOHOMIKM BKIMBUM € TMOCHJICHHS
ydacti ykpaiHcbkux MCB y MbKHapogHUX puHKaX. [T100aibHI BUKIMKH Ta 3MIHH TOPTOBEIBHUX
BIIHOCHH MOTPEOYIOTh HOBUX IMIIXO/IB 10 (JOPMYyBaHHS MMOJITUKH IHTEPHALIIOHAT3ALl1], 10 TIOETHYE
1 (poBi IHCTPYMEHTH, IHCTUTYIIIHHY MIATPUMKY Ta MAPTHEPCTBO 3 MDKHAPOIHUMH CTPYKTYPAMH.
MCB B cBiTOBHi1 JJAaHIFOT CTBOPEHHSI BapTOCTi 3HAXOJHUTHCSA HAa TMOYATKOBUX €Talax. 3arajioM,
MOJIITHKA MIATPUMKH iHTepHarionarizanii MCh B Ykpaini npoiia i’ st eTarmis:

1. Crpareriune manyBanns (2016-2017).

2. Iucruryuiitne popmysanns (2018-2019).

3. Uudposa amanraris (2020-2021).

4. AnTtukpusose pearyBanHs (2022-2023).

5. Iudposa inTerpartis Ta macmtadysanus (2024-2025).

[i eranu 1eMOHCTPYIOTH HAPOIIYBaHHS CIIPOMOKHOCTI YKpaiHU CUCTEMHO MIATPUMYBATH
MCB y cdepi ekciopTy Ta IMOOPTY 3 akIEHTOM Ha LU(POBI IHCTPYMEHTH, MIKHAPOIHY
KOOIIEpaIliro Ta aAanTarito 10 T100aJTbHUX BUKIIUKIB.

Tax, npoexr Jlis.bizHec, a Tako KUTbKa 3aXOIB 3 MPOCYBAHHS €KCHOPTY, SIKI MPOBOAUTH
Excnioprauii Exocuctemuwnii PozsutkoBuit Odic (EEPO), nomomaratots MCB cTatu 4acTHHOIO
riobanbHUX Mepek BupoOHuirTBa ta Toprisii [1; 2]. EEPO — e incrurymiiina miardopma, o
3a0e3mevuye CUCTEMHY MIATPUMKY €KCIIOPTY, OCOOJMBO JUIsi MajJoOro Ta CEPeAHbOTO Oi3Hecy
(MCB), dyepe3 KOOpAMHAIID PI3HUX EJIEMEHTIB EKOCUCTEMHU: ITU(POBUX CEPBICIB, OCBITH,
x 13 mpaBunamu €C.

He Tinbku pecypcHuid moTeHITIa) KpaiHu Ta i BUpOOHUY1 MTOTY>KHOCTI CTBOPIOIOTh YMOBH
Hux (40,5% Bin 3araJibHOTO eKCHopTy mnociyr), TpaHcnoptux (32,3%) ta O6i3HEec-mociyr
(11,2%) [3].

Bimmosigao no Assessments of the impact of the war on micro, small and medium-sized
enterprises in Ukraine [4] uHaiiOubIMMK mepemKkogaMu st iHrerpamii kommanii MCB 3
€BPOIEIICHKUM PHHKOM € BIJCYTHICTh €BPOINEHCHKUX MapTHEpiB, (DIHAHCOBUX pecypciB 1
KBaJTi(hiKOBAaHUX CIIEITIAJTICTIB.

BincyTHicTh €BpomeichbKUX MapTHEpPIB BUHUKAE Yepe3 HENOCTATHIO MOIH(POPMOBAHICTH
yKpaiHCbKMX KOMIIaHIll MpO MOKJIMBOCTI CHIBIpAlli, BIICYTHICTh HANIaroJKEHUX KOHTAKTIB i3
O013Hec-criimpHOTOO €C, a TakoX 4epe3 HU3bKUU PIBEHb JOBIPU €BPOIEHCHKUX MapTHEPIB J0
YKpaiHCbKUX MIANPUEMCTB 4epe3 pusuku BiiiHM. {00 mnokpamuTH cuTyaniro HeoOXinHe
CTBOPEHHS JIep)KaBHUX Ta MPHUBATHUX IUIaT(opM Ui molnyky naptHepiB y €C, opranizauis
0i3Hec-popyMiB, BUCTaBOK Ta B2B-3ycTpideil 3 eBponeiicbkMMHM KOMIAHISIMHU, 3alpOBaPKEHHS

Jep>KaBHUX MTPOrpaM 3 MATPUMKU MbKHapoaHoro naptHepcrsa st MCh.
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IHTeHCHBHA yyacTh y TOPrOBUX MICisSIX, BUCTaBKaX 1 MDKHAPOAHOMY Oi3HEC-HETBOPKIHTY CTasia
HE JIMIIE PEaKi€l0 Ha BHUKIMKMA OCTaHHIX POKIB, a H CTPaTEridyHo0 BiIMOBLLIIO YKPAaiHCHKOTO
B3sUTH Y4acTh y 34 TOProBHX MicisX, 24 MDKHAPOJHUX BUCTaBKax Ta moHaa S0 MbkHapomHux B2B-
noisix [5].

Bpax ¢inaHcoBHX pecypciB € HACIiIKOM 00MEKEHOT0 JOCTYILY 10 KPEIUTIB Yepe3 BHCOKI
CTaBKHM Ta HECTAOUIbHICTh OAHKIBCHKOI CHCTEMH, BHCOKHX BHTPAT HA CEPTH(]IKAILIIO MPOTyKIIil
3a €BPOIEHCHKUMH CTaHAApTaMHU Ta 4epe3 BiACYTHICTh JOCTAaTHBOI JepPKaBHOI MIATPUMKH JUTS
excrioptepiB. Jlns BupimeHHs wiel mpobiemu HeoOXigHa (iHAHCOBA MIATPUMKA Ta JIOCTYI JIO
IHBECTHI[I, a came pO3MMUpPEeHHs IpaHTOBUX Hporpam €C s yKpaiHCHKUX MiJIPUEMCTB
(Horizon Europe, EBRD, USAID), 3amyck aep:kaBHMX HIOporpaM KOMIIEHCAIil BUTpAT Ha
cepTu(ikallilo Ta BUX1J Ha €BPONEHCHKUN PUHOK, PO3BUTOK JI€p KaBHUX 1 NMpPUBATHUX (POHAIB
MIATPUMKH €KCTIOPTHO-OPIEHTOBAHOTO O13HECY.

Hedimut kBaniikoBaHUX CHELIATICTIB € HACI1AKOM BIITOKY KaJpiB 3a KOPJIOH uepe3 BiifHy Ta
€KOHOMIYHY HEeCTaOUIbHICTh, HEJOCTATHHOIO pIBHS 3HaHb y cdepl MDKHAPOIHOI TOPTiBII,
ceprudikallii Ta poOOTH 3 €BPONEUCHKUMH PUHKaMHU Ta Opaky (paxiBLIiB 31 3HAHHSIM €BPOTEHCHKUX
MOB Ta OBHec-kyabTypu €C. Jns monmonanHs 1i€i mpoOneMu MOTPIOHO PO3BHUBATH KaJpOBHI
MOTEHITIaJl, a caMe 3/IMCHIOBATH OCBITHI MPOTPaMHU Ta TPEHIHTH 3 MibkHapo1HO1 TopriBm st MCB,
CTaHmapTHu3alii Ta cepTudikallii, CTUMY/IIOBaHHS TMOBEpHEHHs (axiBIIB 3-3a KOPIOHY (TpaHTH,
MUTBIOB1 YMOBH BeZICHHS O13HECY), TIOCWJICHHS CITIBMpaIli MDK YHIBEpCHUTETaMHU Ta Oi3HECOM st
MIZArOTOBKHU CHELIATICTIB Y cepl eKCIOPTY Ta MDKHAPOIHOTO OI3HECY.

3a pe3ynbraramu onutyBaHHs nignpueMctB MCB Ykpainu Buznaueno TOII-10 BapianTiB
MIATPUMKH, OKPIM KpeIuTy, 30KpeMa, 1€ JOIoMora 3 peKoHCTpykKiieto 0i3Hecy (rpant) (35%),
rpanT (Oe3noBopoTHa (iHaHCOBA Aonomora Ha pizHi 1u1i) (32%), nopaau Bif MiAIPUEMCTB, IO
OTIMHWJIMCS B CXOXIN CHUTYaIlii Ta BOpaauck 3 Heto (25%), 1ocBin MKHApOAHUX KOMIIAHIH, 110
poOuTH Ha IXHBOMY PUHKY B CX0XIiil cdepi (22%), HanaroHKeHHsI MIKHApOIHUX MapTHEPCTBA B
ymoBax BiitHH (21%), ydacTh B MbkHapoaHuX BucTaBkax (19%), ekcrepTu3a Bii JIOKAJIBLHOTO
KOHCYJIbTaHTa, 1110 3HAEThcs Ha Moil cdepi, (16%) excrepTusa J0KaIbHOTO a00 MDKHAPOJAHOTO
eKcrepTra 3 BHXoay Ha HOBI puHku (14%), excrepTusa Bill JOKAJIbHOTO KOHCYJIbTaHTA, IO
3HAETHCS HA MOEMY Oi3HeC-perioHi, 3 KOMIICHCAIIEI0 BUTpAT Ha MPOEKT B po3Mipi 85% abo
MDKHapoJHOro — 3 KomrmeHcamiero B po3Mmipi 100% (13%), koncantunr (Oyxranrepis,
IOPUCTIPYACHIIIsA, MApKETHHT, cTpateria Toio) (11%) [6].

PesyabTaTn gocaimkenns. [lonituka migrpumku 3EJI MCB B Ykpaini 3 2016 poky npoiiia
IUIIX B CTpaTeriyHMX JeKjapaiiii 70 CTBOPEHHsS IHCTUTYLIH, LU(PPOBUX IHCTPYMEHTIB Ta
AaHTHKPH30BUX MeXaHi3MiB. HHHI KIrouoBUMM BekTOopaMu € IdpoBi3aiis, maptHepctBo 3 €C,

aJlanTauis CTaHAapTiB, MATPUMKA EJIEKTPOHHOI KOMEpLIl Ta y4acTh y rioOanbHUX IiatdopmMax.
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crcKy OeHediriapiB mporpam CIpHUsSHHS €KCIIOPTY.

[ToBHOMacmTaOHa BiifHa 3aroctpuia icHytodi mpobiemu it MCh B Ykpaini Ta ctBopuia
HOB1 Oap’epu, MOB’A3aHI 3 TMOPYIICHHSM JAHLIOTIB TOCTAaBOK, OOMEXKEHHM JIOCTYIOM JIO
¢dinaHcyBaHHA, (I3UYHOIO HEOE3NEKOK Ta IHPPACTPYKTYPHHMHU BTpaTaMu. Y BIiANOBIIb
HiApHeMCTBA OyaM 3MYIICHI aKTUBI3yBaTH MOIIYK 30BHIMIHIX PHHKIB, MapTHEPCTB Ta

aJIbTEPHATHBHUX JIOTICTHYHHX pileHb. B Tabn. 4 mogano cucremMarnzoBaHMi mepesik 6ap’epis i

3axoziB aktuBizanii 3E/I MCB Ykpainn.

Tabmums 1 - Cucremarusaris 6ap’epis i 3axoaiB aktuBizanii 3E/] MCB Ykpainu

Kareropis bap’epu MoxiuBi pitieHHs (3acoOu aKkTUBI3allii)
1. Indpactpykrypa | 3pyiiHOBaHI HOTY)XHOCTi, oOMexeHi | JloricTuuHi  cyOcumii, JaepkaBHI  IHII[IaTUBH,
TIepeBE3EHHS, BTPATa JIOTiCTHKH MynbTH(OpPMATHI MapIpyTH
2. ®inaHcu Bucoki Butparn, Opak nmocrymHoro | I'pantH, rapaHrii, nporpaMu CHUIBHOTO

KPCAUTYBAHHSA

(hiHaHCYBaHHs1, MAPTHEPCTBO 3 JIOHOPAMHU

3. Ceprudikaris

CKIaZHICTh TPOLEAYP, BUTPATH Ha
aJlarnTariro

KommneHcaris BUTpAT, CTBOPEHHS xa0iB

ceprudikallii, HaBYaHHs;

4. Kampu i 3HaHHS

bpak 3Hanb y chepi 3EJ], moBHI i
KyNbTYpHi 0ap’epu

[Iporpamu craskyBaHHs, OHIAHH-KYPCH, CIIBIpAIld 3
yHiBepCcUTETaMH

5. Hogipa i | BiacyrHicth MikHaponuux | [lnmardopmmu momyky mnapTHepiB, cepTudikaris
HapTHEPCTBO KOHTAaKTiB, HeAOBipa a0 Oi3Hecy 3 | HaIiHOCTI, y4acTh y BUCTaBKax

Ykpainu
6. Lludposa | HexocratHe BukopuctanHs | HaBuanns digital marketing, mninTpumka SaaS-
TOTOBHICTb Jipkuran-incrpymenTis it 3EJ] IHPPACTPYKTYPH, EIEKTPOHHA KOMEPIIis
7. Incrurymii ®dparmenrapHa niarpuMka, | KoopauHaiiis Ha piBHI MiHICTEPCTB, HOBa €KCIIOPTHA

HecTaOlIbHA TOJIITHKA

crparerisi, «enune BikHo» 3E]]

Locepeno: pospobreno agmopom

Cucremaru3ariis 0ap’epiB CBIAUUTH, MO KitouoBl mepemkoau it MCB y Buxoxai Ha
MDKHApOJHI PUHKH MalOTh KOMIUIEKCHUN XapaKTep — BOHH OXOIUTIOIOTH IH(PACTPYKTYpHI,
(hiHaHCOBI, KaJpOBI, IHCTUTYIIIHHI Ta IU(POBI acriekTu. butbmricTe mpo6ieM NMoB’si3aHa HE JIUIIEe
3 HACJIIIKaMH BIiWHU, a ¥ 3 HU3bKUM PIBHEM 3PUIOCTI EKCIIOPTHOT CIIPOMOYKHOCTI MIITPHUEMCTB.

Haii0inpI1 KpUTUYHUMH 3aJTMIIAIOTHCS: HEJOCTATHS JIOTICTUYHA Ta (iHAaHCOBA MIATPUMKA;
cnabka iHTerpanis nudposux iHcTpyMeHTIB y 3EJl; xampoBuii i 3HaHHEBHM nedinuT y cdepi
MDKHApOJHOTO MAapKETUHTY, MeperoBopiB Ta cepTtudikailii; BiACYTHICTh CTaOUILHOI MOJITHKU
KOOpIUHAIII] MIATPUMKH MaJloTro Oi3Hecy.

3 ornsaay Ha 1e HaiOuTb BaxuinBuMy Hanpsimamu miarpuMku 3EJ] nins MCB e nHactymnHi:

1. ®opmyBaHHS IHTErpOBAaHOi CHUCTEMH JIOTICTHYHOI MiJTPHUMKH CTBOPEHHS
Jep>KaBHUX a00 MPHUBATHO-MYOJIIYHUX ILIEHTPIB MYJIBTUMOJAIBHUX IEepeBe3eHb, JIOTICTUYHHUX
cyOcHiii 1 CIpOIIEHUX MPOIEAYP EKCIOPTY.

2. PozButox ¢inancoBux iHcTpyMeHTiB Ais 3EJl: minbroBe KpeAWTyBaHHsS, IMpPOTpamu

rapaHTyBaHH Ta CTPpAXyBaHHA CKCIIOPTHUX KOHTpaKTiB.
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3. Hudposizamis eKCHOpTHUX NPOIECIB: Jep)KaBHA MiATPUMKa BIPOBA/DKEHHS SaaS-
pillIeHb, OHJIAWH-MapPKETIUICHCIB, €NIEKTPOHHUX IIATPOPM apTHEPCTBA.

4.  OcBiTHBO-KaJpOBA MIATPUMKA: CTBOPEHHS LIEHTPIB MIATOTOBKH EKCIIOPTHUX MEHEDKEPIB,
HaBYaJIbHI TPOTPAMH y CHIBIIPALli 3 YHIBEPCUTETAMH Ta MDKHAPOAHUMU TIPOEKTAMHU.

5. Iucrurymiiina koopauHamis: po3poOka HarioHanbHOI cTpaterii po3BuTKy MCh-
EKCIIOPTY 1 PETyJIAPHOI OIIHKK €()eKTUBHOCTI JIEP>KABHOT MIATPUMKH.

BucnoBku. Ykpainceki MCB Matote 00’€KTHBHI 0ap’epu 0 BHXOIY HAa MDKHAPOTHHHA
PHUHOK, TOB’sI3aHi 3 BIHOIO, CJTA0KMMU IHCTHTYIIISIMH, HEIOCTATHIMU pecypcaMu Ta KaJIpOBUMHU
oOMexeHHsIMHU. O/IHaK, HasgsBHICTh MDKHAPOAHOI MIATPUMKH, PO3BUTOK IIUPPOBUX IHCTPYMEHTIB,
IHCTUTYI[IIiHA 1IHTerpamis Ta MOCHJIEHHS KaJpOBOr0 MOTEHLIally MOXYTb IE€PETBOPUTHU

€KCIOPTHO-IMIIOPTHY AISUIBHICTD Y CTIMKUN BEKTOP 3pOCTAHHS.
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CONCEPTUAL EXPLORATIONS OF HYBRID EDUCATION IN INDUSTRY 5.0:
PERSPECTIVES ON THE UNIVERSITY’S FUTURE

Abstract. This paper examines hybrid education as a systemic redefinition of the university model, moving beyond
mere blended delivery. Aligned with Industry 5.0 principles of human-centeredness and resilience, this conceptual
review positions universities as hybrid ecosystems - dynamic sites where pedagogy, technology, and societal
purpose converge. Hybrid education is the strategic imperative for the Future Skills Turn, fostering the complex
competencies defined by the Triple Helix model (Learning, Development, Co-creation) required in the Al age. By
synthesizing relevant literature, this review provides conceptual findings regarding future universities and outlines
crucial future research areas to secure institutional relevance in the in the Industry 5.0 knowledge economy.
Keywords: Hybrid Education; Human-Centred Learning; University Transformation; Industry 5.0 knowledge
economy.

Introduction. Universities today stand at a pivotal juncture. The long-standing model of
higher education -anchored in face-to-face teaching, disciplinary research, and institutional
stability - is increasingly challenged by three converging forces: rapid digitization, the
centralization of research funding, and intensifying global competition from diverse and
decentralized learning platforms [1]. This convergence exposes a paradox: while the traditional
university model faces erosion, the societal need for universities has never been greater. As
humanity confronts complex global challenges, institutions of higher education are uniquely
positioned to foster the innovation, critical thinking, and transdisciplinary collaboration required

to address these issues.
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In the context of Industry 5.0 - a paradigm that emphasizes human-centric innovation,
resilience, and the ethical integration of technology - hybrid education emerges as a
transformative response. It reconfigures the university not merely as a site of knowledge
transmission, but as a dynamic ecosystem of co-creation, where pedagogy, intelligent
technologies, and societal purpose intersect [2].

As the global landscape of higher education undergoes this rapid transformation, universities
are increasingly called upon to redefine their institutional identity and societal relevance. The
confluence of digital acceleration, shifting labor market demands [3], and the ethical imperatives of
sustainability and inclusivity has rendered traditional models of teaching and research insufficient.
Industry 5.0 reframes this context by demanding a reimagining of how universities operate, engage,
and evolve in alignment with principles of human-centricity and resilience.

Hybrid education, when conceptualized as a systemic redefinition aligned with the
principles of Industry 5.0, offers the structural solution for the challenges facing the
contemporary university.

It emerges as a strategic necessity, offering not only flexible delivery mechanisms but
facilitating a deeper pedagogical and organizational shift. It enables universities to transcend the
limitations of fragmented disciplines and static curricula, fostering dynamic learning ecosystems
that integrate intelligent technologies, experiential learning, and societal engagement. This
transformation is profoundly conceptual, requiring a redefinition of the university’s mission,
values, and modes of knowledge production.

In this light, the university of the future must be envisioned as a hybrid ecosystem:
adaptive, inclusive, and ethically grounded. It must cultivate future-oriented competencies,
support lifelong learning, and serve as a resonance chamber for societal renewal [4, p. 139].

This paper explores the conceptual foundations and strategic directions necessary to realize
that vision. To achieve this, we aim to identify and synthesize relevant research findings and
conceptual perspectives, based on a targeted review and analysis of recent scholarly literature and
reports, that illuminate the transformative potential of hybrid education for university futures.

1. Industry 5.0 and the University of the Future: Mandates for Systemic
Transformation

Higher education worldwide is being systemically transformed to meet the challenges
presented by an increasingly digital, unpredictable, and unstable future. This environment is
defined by the principles of Industry 5.0, which elevates human-centricity, resilience, and
sustainability alongside technological advancement, explicitly moving beyond the pure

automation focus of Industry 4.0. Consequently, the university’s traditional role of static
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knowledge transmission must be profoundly redefined, transforming it into the "University of
the Future” - an agile, mission-driven ecosystem dedicated to cultivating the sophisticated
competencies required for complex global problem-solving [2].

The necessity for this transformation is not merely theoretical but is supported by
compelling strategic and demographic data. Student enrollment is projected to surge, rendering
the traditional model of balanced, face-to-face teaching and research increasingly untenable [1].
Furthermore, the pervasive rise of Artificial Intelligence (Al) has dramatically exacerbated a
critical skills gap, highlighting a fundamental misalignment between traditional academic
competencies and the Future Skills demanded by the contemporary labor market [3].

Because Industry 5.0 centers on human-machine collaboration - specifically leveraging
technology to amplify human creativity, ethical practices, and personalized resilience - this new
paradigm has immediate, critical implications for teaching methods, demanding an educational
restructuring known as the Future Skills Turn. The traditional university model, often organized
by principles of economic rationality, frequently prioritized organizational efficiency for content
transmission at the lowest cost [5]. This static, content-driven approach is now deemed an "idea
of the past,” as it is critically insufficient for developing the adaptability and ethical reasoning
required in an Al-dominated landscape [6]. The rigidity of this model is a direct contributor to
the severe skills gap observed across hard, soft, and critical cross-functional skills [3].

The Future Skills Turn mandates a redirection toward competencies that enable self-
organized problem-solving and collective societal impact. Our previous research has
demonstrated that digital competences - both formal and informal - are pivotal in enabling a just
and sustainable digital transformation. Crucially, digital development should not be regarded
merely as a technical or infrastructural endeavor, but as a deeply human and socio-political
undertaking [7]. This development is structurally defined by the Future Skills Triple Helix
model [2], which provides a holistic framework for classifying essential competencies in
emergent contexts:

Learning (Individual Development-related): Focuses on the learner’s capacity for self-
reflection and continuous personal growth.

Development (Individual Object-related): Pertains to skills necessary for complex
problem-solving related to a specific task or body of knowledge.

Co-creation (Individual Organization-related): Relates to joint development, collaboration,
and shared purpose within social and organizational systems.

Hybrid education, with its inherent flexibility and capacity for networked learning

environments, is uniquely positioned to foster the Co-creation and Learning dimensions of the
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Triple Helix. This strategic alignment enables the necessary transition from a focus on initial
qualification to an academic lifelong activity.

2. Hybrid Education as a Systemic Redefinition

In the strategic context of Industry 5.0, hybrid education is fundamentally defined as a
systemic redefinition of knowledge generation and dissemination, actively challenging the
deeply ingrained notion of fixed pedagogical locations and timeframes [2]. This essential
redefinition manifests across both institutional architecture and core pedagogical practice.

The transformation mandates that the university be recast as a hybrid ecosystem where
pedagogical innovation, intelligent technologies, and societal purpose dynamically converge.
This agile model fundamentally replaces historical hierarchical, centralized structures with
adaptive systems capable of deploying customized, stackable learning modules - often termed
"In-Loops and Out-Loops" - that formally recognize both formal and informal learning elements
[8, p. 93; 4, p. 143].

This structural shift is exemplified by the "University-as-a-service” concept, which
strategically utilizes design thinking to structure institutional offerings around user experience and
continuous service development [9]. By bolstering organizational resilience, this method ensures
institutions can react quickly to marketplace shifts, like the urgent demand for integrating complex
Al solutions into areas of technical study. Furthermore, it demands that the entire support
infrastructure - from library access design to administrative services - is optimized using human-
centered usability studies to enhance, rather than obstruct, the learner’s journey [2]. This strategic
adoption of hybrid education requires institutions to focus equally on building cultural and
organizational resilience alongside technological integration. This involves redefining faculty roles
and institutionalizing a culture of continuous reflection and improvement.

The integration of intelligent technologies must be deliberate and human-centered. Research
into the use of scaffolding in robot-assisted collaborative programming demonstrates how
technology can be engineered to support and enhance, not replace, human cognitive development
[10]. Similarly, addressing the challenges posed by Al requires institutions to move past simply
banning technology to strategically reassessing academic integrity and curriculum design, focusing
on what it means to be a human expert in a technologically augmented field [11; 12]. The evolving
role of humans in complex systems, serves as a powerful analogy for the necessary shift in higher
education toward higher-order human skills [3].

Sustainable transformation is fundamentally dependent on the ability of faculty to embrace
this change. This requires fostering a culture of reflective design in action among educators,

treating teaching as a continuous process of collaborative autoethnography and improvement
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[13, p. 17]. This process builds organizational resilience by embedding pedagogical research into
the core mission, guaranteeing that the push toward Future Skills is a cultural reality, and not
merely a policy goal.

At the pedagogical level, hybrid education necessitates that the curriculum transition from
a fixed document to a dynamic product of co-creation between learners and educators. This
structural shift requires educators to transform into "creative designers of innovative learning
environments,” providing students with a "compass and navigation tools" rather than a definitive
map of knowledge [6]. Crucially, hybrid environments facilitate the integration of experiential
learning, aligning theoretical knowledge with practical application through methodologies like
Project-Based Learning (PBL) and Community Service Learning [14, p. 393]. These methods
provide the real-world interface necessary for developing the ethical reasoning and critical
judgment skills - the ethically grounded innovation - required to manage the societal and
industrial challenges of the Al age.

Conclusion. Hybrid education, as explored in this paper, serves as both a descriptive
model and a powerful catalyst for institutional reform, offering a structural solution to the
multifaceted challenges facing the contemporary university. The traditional model is rendered
insufficient by the confluence of digitization, global competition, and the urgent ethical
imperatives of Industry 5.0. The literature review establishes that hybrid education is not an
evolutionary step in educational delivery but a revolutionary, systemic paradigm shift. This
paradigm is strategically defined by two core necessities:

— Alignment with Industry 5.0 and the Future Skills Turn: Hybrid models are optimally
aligned with the core principles of Industry 5.0 - human-centeredness, resilience, and sustainability.
This requires a transition away from content transmission (the "idea of the past™) and toward Future
Skills, structurally defined by the Triple Helix model (Learning, Development, and Co-creation).
This mandates that education focus on providing the "compass and navigation tools" for navigating a
volatile, Al-dominated world, rather than a fixed map of knowledge.

— The University as a Hybrid Ecosystem: Successful transformation requires the
complete redesign of the university, positioning it as an agile hybrid ecosystem - a dynamic site
of co-creation where technological, pedagogical, and organizational elements are intentionally
interwoven. This shift promotes organizational resilience through models like "University-as-a-
service" and is sustained by the transformation of faculty into "creative designers" who engage in

reflective design in action.
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Ultimately, this systemic redefinition is essential for bridging the critical skills gap and
transforming the university into the resilient, ethically grounded institution required to advance a more
human-centered, value-driven future of learning, thus securing its relevance in the Industry 5.0 era.

Directions for Future Research

Based on the findings of this conceptual review, the transition to the hybrid ecosystem
model presents several critical conceptual and strategic gaps. It will be particularly interesting
for future empirical and theoretical research to investigate the following five key directions,
which aim to solidify the foundation of hybrid education within the Industry 5.0 paradigm:

— Empirical Validation of Future Skills: Future quantitative research must empirically
validate how specific pedagogical features within hybrid settings differentially foster the
competencies defined by the Future Skills Triple Helix (Learning, Development, and Co-
creation) across various academic disciplines.

— Ethical Al Integration Protocols: Research needs to move from identifying the challenge of
Al to developing and testing Human-Centered Protocols that strategically integrate generative Al into
the hybrid curriculum. The goal is to leverage Al for developing high-level skills (e.g., ethical
reasoning and complex problem-solving) while safeguarding academic integrity.

— Organizational and Financial Feasibility: Comprehensive studies are required to assess
the organizational and financial feasibility of the "University-as-a-service™ model. This includes
developing measurable frameworks for institutional effectiveness, resilience, and the sustainable
management of flexible learning pathways ("In-Loops and Out-Loops™).

— Faculty Development and Institutionalization: Research must focus on measuring the
impact and efficacy of reflective design in action as a faculty development strategy. Critical
inquiry is needed to identify the structural and leadership factors essential for successfully
institutionalizing the Scholarship of Teaching and Learning (SoTL) in hybrid environments.

— Application of Hybrid Ecosystems to Societal Grand Challenges: Future research
should conduct case studies to empirically test the efficacy of hybrid educational frameworks
(e.g., Project-Based Learning and Community Service Learning) by applying them to specific,
interdisciplinary Grand Challenges (e.g., sustainability, industrial systems). This will provide
essential evidence linking the hybrid model’s pedagogical structure to its intended practical

relevance in generating real-world societal impact, as mandated by Industry 5.0.
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KOHMeEKCMI €8poinmezpayii, pe2yisimopHoi KOHEep2eHYii ma 6npo6ad’cenHs NPUHYUNIE CMAL020 PO3GUNIKY.
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Abstract. The article examines the essence of business ecosystems as a dominant organizational model of the digital
economy. Approaches to defining the key characteristics, structural elements, and classification criteria of business
ecosystems are systematized, as well as the role of digital platforms in shaping an integrated value proposition. The
directions of adaptation and digital intellectualization of Ukrainian business ecosystems are substantiated in the context of
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AKTyalbHiCTB. Y cydacHMX yMOBax IM(ppOBOI IHTeNeKTyali3auii Ta riobamizamii
€KOHOMIUYHMX TIpOIIeCIB Oi3HEC-eKOCHUCTEMHU JIeAall YacTille pO3IIIAAlOThCS K JIOMiHAaHTHA
opraHizaiiiiHa MOJIellb CTBOPEHHS IIIHHOCTI, 10 3a0e3Meuye IHTerpamio pi3HOPITHUX eKOHOMIYHUX
YYaCHUKIB y MeXaxX pBHUX Iuiardopm, 30kpema mu¢posux. Ilepexin Bif JiHIMHUX JIAHIIOTIB
BapTOCTI IO MEPEXKEBUX MOJEIeH B3aeEMO/Iil 3yMOBIIIOE HEOOXIIHICTh MOTTTMOIIEHOTO TEOPETUYHOTO
OCMMUCIICHHSI CYTHOCTI, CTPYKTYpU Ta MeXaHI3MIB (DyHKI[IOHYBaHHS Oi3HEC-€KOCHCTEM Yy LU(POBIi

ekoHoMill. Oco0nMBOi aKTyalbHOCTI 3a3HauyeHa npolnemarvka HalOyBae Ui YKpaiHH B yMoOBax
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€BpONEHChbKOi iHTerpamii Ta uu@poBOi IHTENEKTyasi3alii EKOHOMIKH, IO CYIPOBOKYETHCS
aJlanTalliel0 HAIOHATBHUX Oi3HEC-MOJENEH 1O pEryIATOPHHUX, TEXHOJOTIYHUX Ta eTHYHUX
crangaptiB €Bporneiicekoro Coro3y. 3anpoBampKeHHss HOPMAaTUBHUAX PAMOK, a TAKOXK 3POCTAHHS PO
npuHnumiB ESG 1 cranmoro po3Butky, (opmye HOBI BUMOTH 10 (YHKIIOHYBaHHS LH(PPOBUX
wiathopMm 1 Oi3HEC-EKOCHCTEM, 30KpeMa IIOJ0 IMPO30POCTi, KOHKYPEHIIil, 3aXUCTy JaHHX Ta
COIIAJTBHOT BIANOBIIAIBHOCTI. Y IIbOMY KOHTEKCTI JOCTI/PKEHHS XapaKTEePUCTHK, KIacu(iKaliitHuX
O3HaK 1 HaMpsAMIB ajanTailii 013HEC-eKOCUCTEM € BXKIIMBUM SIK 3 TEOPETUYHOI, TaK 1 3 MPAKTHYHOT
TOYKH 30Dy, OCKUTBKH JJO3BOJISIE BU3HAYUTH TIOTEHITIAI KOHBEPTEHIIIT YKPaTHChKUX 013HEC-€KOCHCTEM
13 €1uHuM 1M dpoBUM puHKOM €C Ta OKpECIUTH CTpaTeriyHi OPIEHTHUPH X MOJAIBIIOIO PO3BUTKY.

IlocTranoBka 3aBaaHHsi. MeTOIO JOCHIIKEHHS € TEOPETUYHE Yy3arajdbHEHHsS CYTHOCTI
O13HEC-eKOCHCTEM, BUBHAYEHHS 1X KIFOUOBHMX XapaKTEPUCTHUK 1 Kilacu(iKallIfHUX 03HAK, a TAaKOX
OOrpyHTYBaHHS HampsMIB ajanTaiii Ta HUPPOBOi IHTENEKTyali3alii yKpaiHCbKUX Oi3Hec-
€KOCHCTEM Y KOHTEKCT1 €BPOIHTErpallifHUX MPOIIECIB.

PesynbraT  jgocaimxeHHsi.  bi3Hec-ekocuctema  Moke ~OyTM  BH3HAu€Ha K
THCTUTYITIOHAII30BaHa (hopMa KOOTepaIlii MK B3a€EMO3JICKHUMHU Cy0’ €KTaMH TOCIIOJapIOBaHH,
OprafizaiisiMi Ta YCTAaHOBAMH, SIKi CIIUIbHO O€pPYyTh y4acThb y CTBOPEHHI IHTErPOBAHOI IIIHHICHOT
IPONO3MLIi A7 KIHIIEBOIO CIOXKMBada. Y MeXax Takoi CUCTEMH 0 IpOILECYy CTBOPEHHS
IIHHOCTI 3aJTy4al0ThCsl HE JIMIIIE BUPOOHMKH TOBApIB 1 MOCIYT, ajie W MOCTavYaIbHUKH PECYPCIB,
TUCTPHUO I0OTOPH, CIIOKMBAYi, @ B OKPEMHUX BHITaJIKaX - KOHKYPEHTH, 1110 BiIOOpaXkae mepexia Bif
JHIAHUX JIAHITIOTIB BAPTOCTI 10 MEPEXKEBUX MOJIeei B3aemoii [1].

Knro4oBUM ~ CTpYKTypOYTBOPIOIOYMMM ~ €JIEMEHTOM  Cy4acHUX  OI3HEC-eKOCHUCTEM
BHUCTYNaKTh IU(MpoBi miarhopmu, ki 3a6e3meuyroTh (YHKIIIOHYBaHHS €KOCHCTEMH IUISIXOM
BUKOHAHHS HU3KW 0a30BUX QYHKITIH. J[0 HUX HalIeKaTh:

1) dacumitariiss TpaH3akiiif, 110 nepeabdadyac CTBOPEHHS YMOB IS IOIIYKY HApTHEPIB i
311HCHEHHS B3a€MOBUI1IHUX OOMIHIB;

2) HaJaHHS IHCTPYMEHTIB 1 CepBiCiB, SIKi J03BOJIAIOTH y4acHHKaM e(EeKTHBHO
IHTErpyBaTUCS B EKOCUCTEMY;

3) popMyBaHHS MpPaBWII i CTAHIAPTIB B3a€MO/III, 110 PETYJIIOIOTH JOCTYII, MOBEAIHKY Ta
BIJIOBIAATBHICTh YYACHUKIB;

4) macmTaOyBaHHsST MEPEXKi YYaCHHKIB, SIKE TOCHIIIOE MEpPEeKeBi €(EeKTH Ta 3pOCTaHHS
CHUTBHOT IIIHHOCTI [2].

Hudposi mnnarpopMu XapakTepU3yIOThCS BIACYTHICTIO JKOPCTKUX TeorpapiyHux 1
MaciITabHUX 0OMEXEeHb, 1110 JO3BOJISIE IHTEIPYBAaTH YUYAaCHHUKIB 3 Pi3HUX KpaiH 1 perioHiB. Bonu

CIPUSIOTh 3HIDKEHHIO TpPaH3aKUIHHUX BUTpAT 1 MiHiMi3anii iHpopMmaliifHoi acumerpii,
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3a0e3neuyroud JOCTYI JI0 CTaHAapTU30BaHKX 1 MOPIBHIOBAaHMX MacHBIiB JaHUX. CyKYIHICTh IIUX
XapaKTePUCTUK 3YMOBIIOE JIOMIHYIOUY poOJib HU(GPOBUX MIATPOPM Yy CydacHI €KOHOMIIi Ta
iHTeHCcH]iKaIlito rT00abHOT KOHKYpEHITii. bisHec-ekocucTeMu, 0cOOIUBO Ti, IO QYHKIIOHYIOTH
Ha OCHOBI mU(MpoBHX I[UIATHOPM, BUCTYMAIOTh JOMIHAHTHOIO OpTraHIi3alifHOI MOJIEIIII0
U(ppoBOi EKOHOMIKH, OCKUIBKH 3a0e3MedytoTh €(EeKTHUBHY IHTETPalil0 YHCICHHUX aKTOPIB Y
€TMHUHA TTPOCTIP CTBOPEHHS IHHOCTI.

Jlo 0a30BHX XapaKTEPUCTUK OI3HEC-EKOCHCTEM HAJeKUTh: 3JATHICTh OKPEMHX
KOMITOHEHTIB €KOCHCTEMHU DPO3BUBATUCS aBTOHOMHO 3a YMOBHU 30epekeHHS (yHKIIOHaIbHOT
CYMICHOCTI, IO CTBOPIOE TEPEAYMOBH JJsi MaclITaOyBaHHS Ta THYYKOIO pPO3IIUPEHHS
MPOMO3KLIi; MOMKJIUBICTh aJanTamii MNPOAYKTIB 1 HOCIYyr A0 NOTped pI3HUX CErMeHTIB
CHOXKMBAyiB, II0 CHpHUsi€ TMIABUIIEHHIO pPIBHA 3a/0BOJICHOCTI KIIIEHTIB 1 3POCTaHHIO
JIOBIOCTPOKOBOI I[IHHOCT1 KIJIIEHTCHKUX BIJHOCHH; Y3TO/DKEHHS [1i Y4YaCHMKIB €KOCHUCTEMH
BIIMOBIAHO JI0 CHUIBHUX CTpPATEriyHUX LJIed 1 cTaHaapTiB, MO (GopMye LLUTICHE CIPUIMHATTS
€KOCHUCTEeMH 3 OOKY KITIEHTIB Ta MOCUJIIOE PEIyTaIliiHuK KariTan opermy [3].

3 opraHizamiifHOT TOYKH 30py Oi13HEC-€KOCHCTEMH 3a3BHYall BKJIIOYAIOTH TPU KIIFOYOBI1
rpynu cy0’€KTiB:

1. OpkectpaTopu, TOOTO opraHizamis/i, mo GOPMYIOTh SIPO €KOCUCTEMH, 3a0e3MeUyIOTh
KJIFOUOBY I[IHHICHY TIPOTO3MIlII0, BCTAHOBJIOIOTH TMpaBWjia B3a€EMOJIi Ta KOOPAUHYIOTH
JUSUTBHICTB TTAPTHEPIB;

2. OCHOBHI TIapTHEPH - YYAaCHHWKH, SKI TPOMOHYIOTh AWdeEpeHIiioBaHI TPOIYKTH U
MOCIIyTH, 0€3MOCePeTHHO B3aEMOIIIOTH 13 KIHIIEBUMU KOPUCTYBayaMH Ta JOTMOBHIOIOTH OCHOBHY
MIPOIO3HULIII0 OPKECTPaTOpa;

3. KommnemeHntapHi y4acHHUKM — HajJaBaudl JOAATKOBUX IMOCIYT, MOCTaYalbHUKU
JOTIOMDKHHMX KOMITOHEHTIB 1 PillIeHb, K1 ONOCEPEIKOBAHO BIUTMBAIOTH HA LIHHICTh €KOCHCTEMH
Ta MOXYTh OJJHOYACHO OYTH IHTEIPOBAHUMHU B KUIbKa eKOCHCTEM [4].

biznec-ekocucremu kinacu@ikyloTh 3a pIBHEM BIIKPUTOCTI (BIOKPUTI Ta 3aKpUTI),
CTPYKTYPOIO B3aeMOJii (MyJIbTUIPOIYKTOBI), a TAKOXK 32 HAMPSIMOM IHTErpaiii (rOpu30HTaNIbHI
Ta BepTuKaibHi). [Ipu npboMy 3a3HayeHi kiacudikaiiiHi 03HaAKH 3HAYHOIO MIPOI0 KOPETIOIOThH 13
MTOJIUJTOM Ha TPaH3aKI[IifHI €KOCUCTEMH Ta EKOCUCTEMH PIllieHb [5].

B ymoBax eBpomeiicbkoi iHTerpauii 0coOMMBOro 3HaueHHs HaOyBae ajanTarlis
YKpaiHCbKUX Oi13HEC-€KOCHCTEM JI0 PETYNATOPHUX, TEXHOJOTIYHMX 1 eTHUHUX cTaHgapTiB €C,
SKl BHU3HAYAIOTh NpaBUia OOpOOKM MEPCOHANIBHUX JaHUX, (QYHKLUIOHYBaHHS LHM(PPOBUX
mwatdopmM 1 3amobiraHHs 3J0BKUBAHHIO PUHKOBOIO BIIAJOI0 3 OOKY OpKEeCTpaTOpiB €KOCHCTEM

[4]. Kpim Toro, ykpaiHChKI €KOCHCTEMM MaloTh BpaxoByBatu mnpuHuunu ESG Ta cranoro
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po3Butky. Lle mepenbayae iHTErpaiiro MEXaHi3MiB MPO30POCTi, ETUYHUX CTAHAAPTIB B3aEMOJIi1
MDK YYaCHUKAaMH EKOCHCTEMH, a TaKOXX 3a0e3Me4YeHHs PIBHOTO JOCTYIy A0 IUIaT(GOPMHUX
CepBICIB M MaluX 1 CepeaHiX NiAnpHeMCTB. TakuM 4YHMHOM, YCIIIIHA TpaHChopMaIlis
YKpaiHChKUX Oi3HEC-€KOCHCTEM Yy HampsiMi €BPOIEHChKOI KOHBEpreHiii morpedye He Juie
TEXHOJIOTIYHOT MOJIepHi3alii, a ¥ IHCTUTYIIHHOTO Ta HOPMATHBHOTO Y3T'OJUKCHHS, IO
CIPUSATHME IMIJBUIICHHIO X KOHKYPEHTOCIHPOMOXHOCTI, IHBECTHUIIHOI NpHUBaOIMBOCTI Ta
JOBTOCTPOKOBOI CTIKOCTI Ha eqmHOMY IupoBoMy puHKY €C.

Cryniab BIIKpUTOCTI Oi3HEC-€KOCUCTEMM BioOpa)kae pIBEHb ABTOHOMIi 30BHIIIHIX
YYaCHHUKIB y MEXKaX €KOCHCTEMHOI B3aeMOJil Ta BU3HAYAETHCS OalaHCOM MDK CBOOOIOO i
MapTHEPIB 1 PETYIATOPHOIO POJUII0 OpKecTpaTopa. Y BIAKPUTHUX E€KOCHCTEMAaxX OpPKECTpaTop
3a0e3neyye IHMPOKI MOKIUBOCTI 3alydyeHHS CTOPOHHIX YYacHHKIB, HAJAalO4M JOCTYN [0
iHTep(deiciB, IHCTPYMEHTIB 1 CTaHAapTiB, W10 CTUMYJIIO€ I1HHOBALIHHY aKTHBHICTH 1
MacmTaOyBaHHsS MepexeBUX egekTiB. HaToMicTh 3aKpuTi €KOCHCTEMH XapaKTepU3YIOThCS
BUCOKMM pIBHEM IIEHTPAJI30BAHOTO YIPaBIiHHSA, OOMEXKEHHMM JOCTYylIOM [0 JaHUX Ta
1HpacTpyKTypH IUIaTGOPMH, a TaKOX >KOPCTKOIO CTaHJApTU3AIlI€l0 MPOILECiB, 110 JO3BOJISE
OpKeCTpaTopy 3abe3meuyBaT KOHTPOJIb SIKOCTI, O€3MEKH Ta MUTICHOCTI €KOCUCTEMHU.

Y cywacHux ymoBax OI3HEC-€KOCUCTEMH (YHKIIOHYIOTh SK JWHAMIYHI MEpexeBi
YTBOPEHHS, y MeXaxX SKUX TMPOIECH CIBMOpaIi Ta KOHKYPEHIII TICHO TMepeIuTTaloThCs,
(dhopMyrOUH HOB1 TPAEKTOPIl €KOHOMIUYHOTO 3pocTaHHsA B IudpoBy emnoxy. BomHowac nemami
OUTBIIIOT aKTyaJIbHOCTI HaOyBae MUTaHHSA IU(POBOI IHTENEKTyami3alii 0i3HEC-eKOCUCTEeM, IO
nepeadayae IHTErpaIifo ITHCTPYMEHTIB IITYYHOTO IHTEJICKTY, AHAJIITHKA BEJIUKHUX JIaHHX,
aBTOMATU30BAHUX CHCTEM YXBaJCHHs pillIeHb Ta HUGPOBUX IIATGOPM YIIPABIIHHS 3HAHHIMHU.

Jis Ykpainum nudpoBa iHTENEKTyasizallis Oi3HEeC-eKOCUCTeM Ma€ OocoOJIMBE 3HAYCHHS B
KOHTEKCTI  €BPOIHTETpallifHUX TMPOIECIB, OCKUIBKMA Iependavae He JIMIIe TEXHOJIOTTIHY
MOJICpHI3aIllf0, a W IHCTUTYLIHHE 30JMMKEHHS 3 €BPOICHCHKUMH CTaHAapTaMu IH(PPOBOTO
BPsILyBaHHSI, 3aXUCTY JAHUX, €THYHOTO BUKOPUCTAHHS IITYYHOTO IHTENEKTY Ta MPUHIIHIIIB CTaJIOr0
PO3BHUTKY. 3a TaKMX YMOB OI3HEC-€KOCUCTEMH MOKYTh BHUCTYNATH HE JIHIIE IHCTPYMEHTOM
€KOHOMIYHOT e()eKTUBHOCTI, a i MeXaHI3MOM (OopMyBaHHS LU(POBOTO CEPENOBUIINA, IO CIIPHSE
CTBOPEHHIO CYCIMUIBHOI I[IHHOCTI, PO3LIUPEHHIO OCTYIy JI0 IHHOBALil 1 3a0€3MeYeHHI0 PIBHUX
MOYJIUBOCTEH Il PI3HUX IPYI YYACHUKIB - BiJl O13HEC-CTPYKTYP /10 KIHIIEBUX CHIOKHMBAYIB.

BucnoBku. bizHec-exocucrema € (opmMor0 MepexeBoi Koomeparii MDK B3a€EMO3aJIEKHUMU
CyO’€KTaMH TOCMOJAPIOBaHHs, IO 3a0e3Medye CIUIbHE CTBOPEHHS IHTErpoBaHOi ILIHHICHOT
NPOTO3HULIi Ta BioOpakae TpaHC(HOPMAILit0 TPaULIHHUX JIAHLIIOTIB BapTOCTI B YMOBAaX IM(PpoBOi

eKkoHOMIkU. lleHTpanbHy pojib Yy (YHKIIOHYBaHHI Oi3HEC-€KOCHUCTEM BIIIrparoTh LU(POBI
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wiaThopmu, siKi 3a0e3MedyoTh (PaCHITITAIIIO0 TPaH3aKI[ii, KOOPIMHAIIIIO B3a€MOJII YYaCHHKIB Ta
MacitaOyBaHHSI MepexeBuXx edekTiB. B ymoBax eBpoiHTerparii aganramis ykpaiHCbKUX Oi3Hec-
EKOCHCTEM JO peryJsTOpHHUX, TEXHOJOTIYHMX Ta eTuuHux craHgaptis €C € HeoOXiTHOo
NepeyMOBOIO X KOHBepreHuii 3 €muauM nudposum puHkoM. Lludposa iHTenekryanizamis 6i3Hec-
€KOCHCTEM BHUCTYIIA€ KIIFOUOBUM YMHHUKOM MiIBULICHHS 1X €()EKTUBHOCTI, (JOPMYIOUH OCHOBY JIIsI
CTaJIOr0 €KOHOMIYHOTO Ta COLUAIBLHOTO PO3BHUTKY YKpaiHu. OTKe, pO3BHTOK O13HEC-EKOCHCTEM B
VYkpaiHi 32 yMOB IU(POBOI iHTENEKTyai3alliil Ta eBpoiHTerpaii (opMye MiArpyHTs U TTOEIHAHHS
€KOHOMIYHOT'O 3pOCTaHHS, TEXHOJOITYHOTO IPOrpecy Ta COILaIbHOTO PO3BUTKY, IO BIINOBiAA€

CTpaTeriyHUM UM IHTerpaii kpainu A0 €uHoro ungposoro puHky €C.
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MOJATKOBI BAXKEJI SIK CTPATETTYUHUM THCTPYMEHT PO3BUTKY
HIAINNPUEMHHUIITBA B YMOBAX BOEHHOT'O CTAHY
I IOBOE€HHOI'O BITHOBJIEHHSA

Anomayis. J{ocniodceno poab  NOOAMKOSUX — 6AdCeNi6 Y (QOPMYSAHHI CMpAmMeciyHux 3acad pPO3GUMKY
nionpuemuuymea 6 Ykpaini nio uac 60€HHO20 cmany ma y nepioo NOBOCHHO20 BIOHOGIeHHs. Busnaueno ochnoeHi
Hanpsimu - mpancghopmayii  nO0AmKo8oi NOMMUKU 5K THCMPYMEHmy O0epicasHo20 pPe2yNio8aHHsT eKOHOMIKU.
30iticneno akyenm HA CMUMYTIOIOYUX DYHKYIAX ONOOAMKYBAHHS, WO CAPUSIOMb aKmMugizayii 0ino8oi akmueHoCmi,
iH6eCMUYIiHOL npueabIU8OCMI MA 30ePedCeHHIO NIONPUEMHUYLKO20 NOMEHYIALY 8 KPUZOBUX YMOBAX.
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TAX LEVERS AS A STRATEGIC TOOL FOR ENTREPRENEURSHIP
DEVELOPMENT IN THE CONDITIONS OF MARTIAL LAW
AND POST-WAR RECOVERY

Abstract. The role of tax levers in the formation of strategic principles for the development of entrepreneurship in
Ukraine during martial law and in the period of post-war recovery is investigated. The main directions of the
transformation of tax policy as an instrument of state regulation of the economy are determined. The emphasis is
placed on the stimulating functions of taxation, which contribute to the activation of business activity, investment
attractiveness and the preservation of entrepreneurial potential in crisis conditions

Keywords: tax policy, tax levers, entrepreneurship, economic development, martial law, post-war recovery, business
strategies

AKTyalIbHicTh. B yMOBax BOEHHOTO CTaHy €eKOHOMIKa YKpaiHu 3a3Hae Oe3NnpereIeHTHOTO
HAaBaHTAXXCHHs, 110 BUMAarae ajamnraiii aep>kaBHOi ()iHAHCOBOI MOJITUKH 10 HOBUX peaiid.
[TomaTtkoBa cucrteMa € OIHUM i3 Hale(EeKTUBHIMIMX IHCTPYMEHTIB AEPKABHOTO DPETYIIOBAHHS

EKOHOMIKH, a il Baykesi — KII0UOBUMH 3ac00aMU BIUIMBY Ha MiIIPUEMHHIIBKY aKTHUBHICTb.
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3 omHOrO OOKY, MOAATKOBI HAJXO/KEHHS 3a0€3MevyroTh (hiHAHCOBY CTIHKICTH JEpKaBU Ta
HiITPUMKY 000POHO3IATHOCTI, 3 IHIIIOTO — HaJMIpHE MM0JaTKOBE HABAHTAKEHHS MOXKE CTPUMYBATH
PO3BHUTOK OI3HECY, 3MEHIITYBATH IHBECTUI[IIHY aKTHBHICTb 1 CIIPUATH TiHI3aIlli eKOHOMIKH.

ToMy aKkTyaJlbHUM € TONIYK 30a1aHCOBAHOI MOAATKOBOI MOJIEN, SIKa OJTHOYACHO TapaHTYye
OI0/DKETHY CTaOUIBHICTD 1 CTBOPIOE CIPUSATIMBI YMOBH /ISl PO3BUTKY MiIIPUEMHHIITBA B yMOBaX
BiflHM Ta BIIHOBJICHHS EKOHOMIKH. Y TIIbOMYy KOHTEKCTI IIOJIATKOBI Baxell HaOyBarOTh
CTPATETiYHOTO 3HAYEHHS SIK IHCTPYMEHT E€KOHOMIYHOTO CTHUMYIIIOBAaHHS, COIaJbHO1
cTaOUIBHOCTI Ta IHTErpalii YKpaiHu y €BponelchbKiil eKOHOMIYHUN MPOCTIp.

IMocTanoBka 3aBAaHHA. MeTor0 OCHIKEHHSI € OOIPYHTYBaHHS poJji Ta €(eKTUBHOCTI
MOJIATKOBUX BAXEJIB SK CTPATETIYHOTO IHCTPYMEHTY JEp>KaBHOTO BIUIMBY Ha PO3BUTOK
MIANPUEMHUIITBA B YMOBaX BOEHHOTO CTaHY Ta MMOBOEHHOTO BiTHOBIICHHS.

Pesyabratn nociaigxenHs. IlogatkoBi Baxkenl y BOEHHHMH Mepioj] BUKOHYIOTh IOJBIHHY
¢byHkui0: QickanbHy — 3a0e3Meuyloud HarnoBHEHHS OrojpkeTy Ta (piHaHCyBaHHS OOOPOHHHX
noTped JAepXkaBH, 1 CTUMYNIIOIOUY — MIATPUMYIOYM €KOHOMIYHY AaKTHUBHICTh CYO’€KTIiB
TOCIIO/TAPIOBAHHS, CHPHUSIOYN 30€peKEHHI0O pOoOOYMX MICIb Ta BiMHOBJIEHHIO Oi3Hecy. Taxwii
nyanisMm (YHKITIH BUMarae BiJI IepyKaBu BUCOKOTO PIBHS aJallTUBHOCTI MOIATKOBOT MOJIITHKH, aJIKe
B yMOBaxX BiHM TmpiopuTeTH (IHAHCOBOTO 3a0e3MEUeHHs] Ta EKOHOMIYHOTO PO3BHTKY YacToO
BCTYIAIOTh Y KOH(JTIKT.

3 oaHOTO OOKY, JIepkaBa 3MyIIeHa MOOLTI3yBaTH 3HAUHI PECYPCH IS MIATPUMKH CEKTOPY
000pOHHM, COIIATBPHUX BHAATKIB Ta TYMaHITApHUX TMpoTrpaM. 3 IHIIOTO — HAAMIPHUN
MOJATKOBUM THCK MOXXE NPU3BECTH A0 3rOPTaHHA BUPOOHUIITBA, 3HUKEHHS IHBECTHUI[IITHOT
aKTUBHOCTI Ta BTpaTH YaCTUHU M0JAaTKOBOI 0azu. TomMy roJIOBHUM BUKIMKOM CTa€ MOIIYK
ONTHUMAIBHOTO OajaHCy MK (DiCKaTbHUMHU MOTPEOAMU Ta CTUMYTIOIOUUMH MEXaHI3MaMH.

Cepen OCHOBHMX 3axOJiB, 3alpPOBAa[KEHUX B YKpaiHi Ul 3MEHIICHHS I[OJaTKOBOIO
HAaBaHTaXXCHHS Ha OI3HEC Ta CTUMYJIOBAHHS MOro BiJHOBIEHHS, BAapTO BUIUIMTH KUIbKa
CTpaTeriYHUX HAMPSMIB.

1. 3HWKEHHS CTAaBOK OKPEMHUX IOJATKIB 1 CIPOILEHHS PEXHUMIB ONMOJATKYBAaHHS s
Majoro Ta cepelHbOro Oi3Hecy. Y BOEHHUN mepioa JAep:kaBa 3A1MCHUIA HU3KY 3MIH Yy
[TogatkoBOoMy KOZEKCi, siKi crnpsiMoBaHi Ha miaTpumMky MCII — HaliBpasnuBimoro, aie
BOJHOYAC HAWJAMHAMIUHIIIOTO CEKTOpa E€KOHOMIKHU. Byino po3mmMpeHO YMOBM 3acCTOCYBaHHS
CIPOIIEHOI CHUCTEMH ONOJATKYBaHHs, 3HIJKEHO CTAaBKM €IMHOTO MOJATKy Ui OKPEeMHX
KaTeropi MiANPHEMIIIB, @ TaKOXK CIPOIIEHO MpoLEeAypu 3BITHOCTI. Lle MO3BOJMIO YacTKOBO
KOMIICHCYBAaTH BTpaTu Oi3HeCy, KU depe3 OOHOBI J1i BUMYIIEHO IepeMicTUBCS a00 TUMUYACOBO

3YMHUHUB JSTBHICTD.
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JloaTKOBO BaXJIMBO BiJ3HAUUTH BBEICHHS THMYACOBUX TIOJATKOBUX CTHUMYJIB IS
PETOKOBAaHMX IIIPHEMCTB, SIKi BITHOBIIIOIOTH BAPOOHHUIITBO B O€3MeyHuX perioHax. Taki 3axoau He
JIMIIIE 3HIWKYIOTh BUTPATH Oi3HECY, a i COPUSIIOTH PETIOHAIBHOMY BiTHOBJICHHIO €KOHOMIKH.

2. TlomaTkoBi KaHIKYJIM Ta BiATEPMIHYBAaHHS CIUIATH MOJATKIB. [l MiANpUEMCTB, SKi
BTPATWJIM aKTHBH, BUPOOHUYI MOTY)KHOCTI YM TEPCOHAN yHACTiTOK OOHOBHX Aid, ypsJ HaaaB
MOJKJIMBICTh THUMYACOBOTO 3BUIBHEHHS a00 BIATEPMiHYBaHHSA CIUlaTH HojatkiB. Lle pimeHHs
CTaJl0 BAXKJIMBUM AHTHKPU30BHM MEXaHI3MOM, SIKHH JI03BOJIUB MIANPHEMCTBAM YHHUKHYTH
0aHKpYTCTBa, 30eperTd OCHOBHI ()OHIIM Ta IOCTYIIOBO aIaITYBATHCS /IO HOBUX YMOB PHHKY.

BoaHouac BinTepMiHyBaHHS HE O3Ha4yae€ TOBHOTO CKAaCyBaHHS 3000B’si3aHb — BOHO
BUKOHYE poJib «(piHaHCcOBOro Oydepa», kUil nae Oi3HeCy 4ac JUIsl BIAHOBJIEHHS JIKBIAHOCTI.
Taka npakTuka BignoBigae migxoaam €C, 1e MoJaTKOB1 KaHIKYJIH aKTUBHO BUKOPHUCTOBYBAJIUCS
mig yac kpusu COVID-19 sk IHCTpyMEHT MIATPUMKH MIAIPUEMHULITBA.

3. TlomaTkoBi miMbru Ajsl KPUTUYHO BXKIUBUX ramy3eid. OcoOnmBYy yBary HpuIiIeHO
CeKTOpam, o 3a0e3MedyroTh 000pOHY, CHEPreTHYHY Oe3MeKy, TPAaHCIOPTHY 1HGPACTPYKTYPY,
JIOTICTUKY Ta TPOJOBOJIbYE IMOCTa4aHHsA. J[JIsl TakuX MiINPUEMCTB MependayeHo YacTKOBE
3BUIbHEHHS B OTIOJATKyBaHHs IMIOPTY OOJaJHaHHS, MaTepialiB 1 MajauBa, CIPOLIEHO MMTHI
MPOLEYPH, a TaKOXk HAJAaHO MOXIIMBICTH NMPUCKOpEeHOi amopTu3aiii. Lle no3Bosise 3MeHIINTH
BHUTPATH HA OHOBJICHHSI BUPOOHUYMX MOTYKHOCTEH 1 MABUIITUTH €(PEKTUBHICTH BUPOOHUIITBA.

VY OBroCTpOKOBIii EPCIIEKTUBI MOI0H] 3aX0/IM CTUMYITIOIOTh CTPYKTYPHY MOJIEpPHI3aIlii0
€KOHOMIKH, OCKUIBKH PECYpCH CIIPSMOBYIOTBCSI B CEKTOPH, SKI MalOTh HaWOUIBIIHI
MYJIBTHILTIKATUBHUM eeKT /i BimHOoBIeHHS BBII.

4. Iludposizamis MOAATKOBOTO aAMiHICTpyBaHHSI. OIHHUM 13 KIHOYOBUX 3/I00YTKIB
OCTaHHIX PpOKIB cTaja TpaHcpopMmallis MOAATKOBUX TMPOIECiB uepe3 MUPOBI CEpBICH.
BuxopucranHsi e1eKTpOHHMX KaOiHETIB IUIATHHKIB, aBTOMaTh4He moBepHeHHs [1JIB, onnaiin-
3BITHICTB, iHTErpamis cucremu «Jlis» 3 6azamu JAIIC — yce 11e CyTT€BO 3HU3UIIO TPaH3AKITIHHI
BUTPATH Ta 3MEHIIWIO KOPYMIIHHI PUIUKH.

Hudpoizamis He uile mnojiermye podboty Oi3Hecy, a U migBUIIye e(EeKTUBHICTD
KOHTPOJIIO, 3a0e3Me4yloul Mpo30picTh (PiHAHCOBHUX MOTOKIB. Y MalOyTHOMY PO3BUTOK TaKUX
CEepBiCiB J03BOJIUThH MEPEUTH IO IHTENEKTYalbHOTO OMOJATKYBAHHS, 1€ aHalli3 BEJIMKHX JaHHX
(Big Data) monmomaratume IMpOTrHO3yBaTH PU3MKU YXWJICHHS BiJl MOJATKIB Ta ONTUMI3yBaTH
M0JIATKOB1 HA/IXO/PKEHHS.

5. AMHICTIA KamiTaliB 1 JeTiHI3alis eKOHOMIKH. 3ampoBaUKEHHS MPOTpaMH
JIOOPOBUTFHOTO JIEKJIapyBaHHs aKTUBIB JaJ0 MOJIMBICTH Oi3HECy JeraylizyBaTH Kamitaiu 0e3

aJIMIHICTpaTUBHMX caHKLid. Lle cnpuse NMOBEpHEHHIO KOIITIB y HAI[lOHAIBHY EKOHOMIKY,
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MOKPAIICHHIO IHBECTULIHHOTO KIIIMATy Ta BIIHOBICHHIO JOBIPM MK JEpXkKaBOIO 1 IUIATHUKAMHU
nojaTkiB. Takuil miAXia BiAMOBiZa€e €BpONMEUCHKIA MPaKTUI «(iCKaTbHOTO KOMIIPOMICY», IO
BHUKOPHUCTOBYETHCS Y MEPIOIN CUCTEMHHX TpaHC(hOpMaIlliif, Koy aepkaBa poOUTH CTaBKy HE Ha
KapaJbHi 3aX0/1, a Ha CIIIBIPAIIIO 3 O13HECOM.

[Tig yac MOBOEHHOTO BIIHOBJICHHS €KOHOMIKH OCOOJMBOTO 3Ha4YCHHs HaOyBae mepexia 10
CTHMYJIIOI0YOT IOJTATKOBOT MOJIENI, sIKa MOKJIMKaHa He JIuIIe 30alaHCyBaTH IepKaBHi (iHAHCH, a
1 320€3MeYNTH CTATHI PO3BUTOK MINPUEMHHUIIBKOT TISUTBHOCTI.

OCHOBHUMH HanpsiIMaM¥ TaKO1 IMOJITUKH MAlOTh CTATH:

— 3ampoBa/DKEHHS IHBECTUIIMHUX TMOJATKOBUX KpPEIUTIB I MIANPUEMCTB, IO
BKJIAJIAlOTh KOIITH y BITHOBJIEHHS IHQPACTPYKTYPH;

— CTBOPEHHS CIEUIAbHUX TIOJAaTKOBUX PEXUMIB JJs pErioHiB, IO HaHOuIbIIe
MOCTpaXK1aJIu Bifl BINHU;

— TMIATPUMKA IHHOBAUIHMX KOMIIaHIA 1 crapramiB, sKi (OPMYIOTh EKCIOPTHHM
MOTeHIIIan KpaiHu;

— PO3BUTOK JIep»KaBHO-TIPUBATHOTO TMAapTHEPCTBA Yepe3 TIOJATKOBI CTUMYIH IS
MIPOEKTIB y c(pepi eHepreTUKu, TpaHcnopTy, I'T Ta ocBiTH.

Taxi miaXou HE JUIIIE PO3IIUPIOIOTH MOAATKOBY 0a3y y MallOyTHhOMY, a i (hOpMYIOTh HOBY
(dinocodiro B3aEMOBITHOCHH MK JAeP>KaBOIO Ta O13HECOM, IO 0A3YETHCS HAa MTAPTHEPCTBI Ta JOBIPI.

lapmoHi3ariss TOAATKOBOT CHCTEMH YKpaiHU 3 €BPONCUCHKUMHU CTaHIApTaMH €
CTPATETiyHOI0 TepeAyMOBOIO iHTerpaiii g0 coiutbHOro puHky €C. 30kpema, WAeTbCs Tpo
immemenTanito npuHiunie BEPS (Base Erosion and Profit Shifting), 60poTs0y 3 yxuneHHsIM
Bil ONOJATKyBaHHS, 3alpOBAKEHHS MPO30POCTI TpaHC(HEPTHOro IIHOYTBOPEHHS Ta
aBTOMAaTUYHUI OOMIH ITOJATKOBOIO 1H(OPMAITIETO.

i 3ax0/11 3MIIHATE IHCTUTYIIHHY JOBIPY MK YKpaiHOIO Ta MDKHAPOJHUMH NTapTHEPAMH,
a TaKoX MIJBUILATH IHBECTUIIIMHY MpUBAOIUBICTh KpaiHu. BoaHouac amanTaris ykpaiHCBKOTO
3aKOHOJABCTBA /10 cTaHaapTiB €C norpedye MOCTYMOBOTO MiAX0Y, OCKUIBKU HAJAMIPHO JKOPCTKI
BUMOTH MOYTb CTaTH 0ap’epoM JUIsl Majoro Oi3Hecy, KU JIHIle BiIHOBIIOE MISUIBHICTD MICIHS
Bil{HHU.

OcobnuBy posib Y IIbOMY IpoLieci Bimirpae mudposa Tpanchopmallis MoJaTKOBUX CEPBICIB,
sKa CTBOPIOE 1H(PACTPYKTypy HpO30pOro aaMiHiCTpyBaHHsS. I[HTerparis cucrem 300py HaHMX,
AHAJIITUKU Ta KOHTPOJIFO Ha OCHOBI OJIOKYEHH-TEXHOJIOTIH y EPCIIEKTHBI MOKe 3a0€3MeUnTH OBHY

aBTOMaTI/IBaI_[iIO MMOJATKOBUX MMPOUCAYP, 3HU3UBIIIN JIFOACHKUI (baKTOp lpI/I3I/IKI/I 3JIOB)KHMBAHb.
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BucHoBku. Takum unHOM, e(heKTUBHE BUKOPUCTAHHS MOJATKOBUX BAXKEIIB Y MOETHAHHI 3
QIAlITUBHOIO JICP)KABHOIO TIOJITHKOIO CTBOPIOE TEpeAyMOBH st crabimizamii (iHaHCOBOT
CHCTEMH, MiJBUIIEHHS KOHKYPEHTOCHPOMOXHOCTI MIANPHEMHUITBA Ta (POPMYBaHHS OCHOB
CTaJIOTO EKOHOMIYHOTO 3pOCTaHHs YKpaiHu y MICISIBOECHHUHN TEPioz.

[NonaTkoBa moJiTHKa MaiiOyTHHOTO MOBHHHA IMOEJHYBATH TPH CTPATETI4HI OPIEHTUPH, a
came CIpaBeTUBICTh 1 MPO30PICTh y PO3MOALTI IMOJATKOBOTO HABAHTAKCHHSI; CTUMYJIIOBAHHS
iHHOBaII1 1 BHPOOHUITBA Yepe3 MOJATKOBI MUIBIM Ta KPEAWTH; IHCTUTYLIMHY AOBIpY MiXK
JiepxaBolo Ta 013HeCOM, 3aCHOBAaHY Ha IU(POBHUX MEXaHI3Max aIMIHICTpyBaHHS.

Bix Ttoro, nackinpku edekTUBHO Oyne peani3oBaHO IO MOJIENb, 3aJieKaTUME HE JIUIIe
IIBUJKICTH €KOHOMIYHOTO BIIHOBJEHHS, aji€ ¥ 34aTHICTb YKpaiHM IHTErpyBaTHCS B

€BPOMNENCHKUI €KOHOMIYHHI MPOCTIp SIK CyyacHa, KOHKYPEHTOCIIPOMOJKHA JeprKaBa.
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RESTRUCTURING OF AGRICULTURAL BUSINESS DURING THE WAR:
MANAGEMENT APPROACHES, RISKS AND NEW RECOVERY MODELS

Abstract. The article examines the processes of restructuring agricultural business in Ukraine under martial law.
The study identifies management approaches that ensure the adaptation of enterprises to crisis-related
environmental changes, outlines the main risks of restructuring, and analyzes promising models for the recovery of
the agricultural sector. Particular attention is paid to the role of flexible management, digitalization, and
cooperative mechanisms in shaping resilient business models. The obtained results can be used to develop strategies
for the post-war recovery of Ukraine’s agrarian economy.
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AKkTyajabHicTh Temu. [loBHOMacmiTabHa BiifHa B YKpaiHi JOKOPIHHO 3MIHWJIA YMOBU
(GyHKIIOHYBaHHS arpapHoro Oi3Hecy, sSIKuil 3a0e3reuye 3HauHy YacTKy BaJIOTHUX HAaJXOJDKEHb 1
IIPOJIOBOJIbYOT Oe3meKH JepkaBu. 30poiiHa arpecis COpUYMHUIIA BTPATy 3€MENIbHUX PECYpPCIB,
IHQPACTPYKTYPHUX MOTYKHOCTEH, TPAaHCIIOPTHUX MapUIPyTiB Ta BUPOOHMYUX AKTUBIB. 3a IMX
YMOB BWKUBaHHS MIJNPUEMCTB CTAJIO MOJJIMBUM JIMILIE Yepe3 CTPYKTypHE MEpEeOCMUCICHHS

Oi3Hec-mporieciB. PecTpykTypusaiisi arpapHoro Oi3Hecy IepeTBopuiacs Ha KIIOUYOBUH
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IHCTpYMEHT cTabini3ailii Ta BiJHOBIICHHS €KOHOMIYHOI aKTUBHOCTI. HEOOXIIHICTh TOCITIIKSHHS
3YMOBJIEHA THM, 10 OUTBIIICTD MiANPHUEMCTB aAANTYIOTHCS IHTYITUBHO, 0€3 CUCTEMHOTO aHAIII3y
YIIPaBIIIHCHKUX PU3UKIB Ta CTPATEriyHOTO MPOrHO3yBaHH:. HaykoBe ocMUCIEHHS X MPOLECIB
nae 3Mory cdopMyBaTH €QEKTHBHI MOJEN BIJHOBIICHHS, $Ki BIAMOBIIATUMYTh peATisIM
MTOBOEHHOTO PO3BHUTKY.

IMocTanoBka 3aBaaHHs. Mera CTarTi MoOJisirae y BH3HAYCHHI 3MICTY Ta HampsMiB
pecTpyKTypH3allii arpapHoro Oi3HeCY B yMOBaX BOEHHOTO CTaHy, iIeHTU(IKAIil OCHOBHHX
YIPaBIIHCHKUX PU3HKIB 1 PO3pOOIEHH] MIX0AIB A0 (POPMYBaHHSI HOBUX MO/IEJIEH BITHOBJICHHS.

JUist JOCSITHEHHSI METH ITOCTABJICHO TaKi 3aBJIaHHS:

1. OxapakrepusyBaT YNpPaBIIHCHKI MITXOIU, MO 3a0€3MEUYyIOTh aJanTallil0o arpapHUX
MIANPUEMCTB 10 YMOB BIHHHU.

2. BU3HAYUTH KITFOYOBI PU3HKH, SIKi CYIIPOBOJDKYIOTEH MIPOIIECH PECTPYKTYpPH3AIIil.

3. [IpoanamizyBath MOXJIHMBI MOJETI OpraHi3amiifHOTO Ta BHPOOHWYOTO BiIHOBIICHHS
arpapHoro 0Oi3Hecy.

4. V3aralbHUTU peE3ylIbTaTH Y BUIUIAJI KOHUENTYaJIbHUX HANpPSMIB IMICISIBOEHHOT
TpaHcopMallii ceKTopa.

Pe3yabTaTi JgocCiaiaskeHHsl. YTPaBIIHCHKI MIAXOAW IO PECTPYKTypH3allii arpapHOro
Oi3Hecy B yMOBax BIiHU (OPMYIOTBCS I BIUIMBOM TJIHOOKOI TpaHcdopMallii 30BHIIIHHOTO
CEpeNIOBHINA, 1€ JOMIHYIOTh (paKTOPH HECTAaOUTLHOCTI, pU3UKYy W nedinuty pecypci. Brpara
JIOCTYNy JI0 YacCTUHU BUPOOHUYUX TEPUTOPIH, PYWHYBAHHS JIOTICTHYHOI 1H(PPACTPYKTYpH,
nepeboi 3 TMOcCTayaHHSAM €Heprii Ta TMajabHOTO, OOMEXKEeHHS (IHAHCOBHX IIOTOKIB 1
Herepea0auyyBaHIiCTh PHUHKY 30yTy 3YMOBHWJIM HEOOXIIHICTh KapJIUHAIBHOTO TIEpEerisiay
YOPaBIIHCHKUX TNPAKTUK. TpaauiiiifHa iepapXiyHa MoOJENb YIpaBJiHHS, 3acHOBaHAa Ha
LEHTPATI30BAaHOMY YyXBaJC€HH1 pIllIeHb, BHIBWJIACS HEAOCTAaTHHO €(EKTUBHOIO B YMOBax
mWBUAKUX 3MiH. HaTowmicTe migmpueMcTBa MepexoisTh A0 JEUEHTPaTi30BaHUX CTPYKTYp, [€
pIIEHHS YXBATIOIOTHCA HAa PIBHI BHUPOOHMYMX MIAPO3AUIIB, 110 3abe3reuye OnepaTHBHICTDH
pearyBaHHS Ha pU3HUKH i THYYKe MaHEBPYBaHHS PECYPCAMH.

KitouoBuM  Opi€eHTUPOM  YIPaBIIHHS CTa€ CUTYAI[IMHICTh — 3JaTHICTb OINEPATUBHO
KOpUTYBaTH BUPOOHHWYI IUJIAaHU BIANOBIAHO 10 3MIH Yy JIOTICTHII, IIHOBI KOH FOHKTYp1 4H
Oe3nexoBiil cutyarii. [lomuproeTbes mMpakThka 0araTOBEKTOPHOTO TJIaHYBaHHS, KOJMHU KOXKEH
BUPOOHWYHI TIpOIlEC Mae JeKiUIbKa albTepHATUBHUX CIICHAPIiB BUKOHAHHS, IO 3MEHIIYE
3aJIeKHICTh B1Jl OKPEMHUX KaHaNIB NMocTayaHHsd abo 30yTy. OZHOYACHO 3pOCTa€ poJib PECYpCHOT

MOOUIBHOCTI — MIANPHEMCTBA ONTHUMI3YIOTh CTPYKTYPY BHUTpAT, NEPEXOAiTh Ha BUKOPUCTAHHS
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OUIbIl eHeproeeKTUBHOI TEXHIKH, KOMOIHYIOTH OpPEHIOBaHI M BIAcHI 3eMeNbHI MacCHBH,
(hopMyrOTh MOOLTEHI KOMAH/TU JIJIsi CE30HHHUX POOIT.

3HayHe Mmicue mocinae nudposizais ynpasiiHHI. B ymoBax, konu ¢i3sMUHUI KOHTPOJIb
YCKIIQHEHUH, 3pocTae moTpeda y BiINaleHUX IHCTPYMEHTAX YIPABIIHHS, EJIEKTPOHHUX
cucremMax OOJIKy, MOHITOPHHTY IOCIBiB 1 3amaciB. BuKOpHCTaHHS CYNyTHUKOBUX JaHUX,
OHJIAMH-TUTaT(OPM KOHTPOJIIO TEXHIKH, IporpaM st (iIHAHCOBOTO IJIAHYBAHHS Ta YIPABIIHHS
PHU3UKaMH JI03BOJISIE TIIBUIIUTH TOYHICT YIPABIIHCHKUX PIIICHb 1 CKOPOTHTH YaCOBHH JIar MDK
BHHUKHEHHSIM TpOOJIEMHU Ta peakiiero KepiBHUITBA. [lepepaxoBaHi IHCTPYMEHTH CTBOPIOIOTH
MepeayMOBH Ui TIEPEXOJy JIO aJaNTUBHUX OI3HEC-MojeNied, J1€ BUPOOHWYl IUKIU
CHHXPOHI3YIOTBCSl 3 PEAUTbHUMH PHHKOBUMH MOXIIMBOCTSMH, a MpPOIEC NPHHHATTS pIllIeHb
CIIUPAETHCS Ha MOTOYHI JIaH1, @ HE Ha 3acTapull MJIaHOBI HOPMAaTHUBH.

[IpoTe pecTpykTypH3aliiiHi MPOIECH CYMPOBOKYIOTHCS BUCOKUM DPIBHEM PHU3HUKIB, SIKI
MaroTh OaraToBUMIpHHI xapakrtep. OmepariiiHi pU3UKH MOB’si3aH1 3 Mepe0osIMU MOCTavyaHHS
HaciHHS, JOOpWB, TAJIBHOTO, a TaKoX 13 (IBUYHUMH 3arpo3amMu Ui TepCcoHalTy Ta
TexHikd. DIHAHCOBI PU3WKHU MPOSBISIIOTECS Yepe3 CKOPOUEHHS JIOCTYIY 1O KpPEIUTYBaHHS,
3pOCTaHHA BIJCOTKOBMX CTaBOK, BOJIATUJIBHICTh BaJIOTHUX KypciB 1 HEOOXIIHICThH
nepeopieHTailii (GiHAHCOBUX TMOTOKIB. BojmHOYac ynmpaBiiHCBKI PHU3WUKH CTAIOTh HE MEHII
CyTTeBUMH: naedinuT KBamihiKOBaHWX KaApiB, BUMYIIEHA pOTallisd MPAIiBHUKIB, HECTa4a
(daxiBIiB 13 KPHU30BOTO MEHEKMEHTY Ta CTPATETiYHOTO aHali3y 3HWXKYIOTh 3/IaTHICTh
MIIIPUEMCTB peari3oByBaTh ePeKTUBHI mporpamu nepedyaou. Jlo mporo A01al0ThCsl pUHKOBI
PU3UKH, BUKJIMKAHI BTPATOK YAaCTUHU EKCIIOPTHUX HAIMPSAMIB, HEPIBHOMIPHICTIO MOMHUTY Ha
BHYTPIIIHHOMY PUHKY ¥ HECTAOUIBHICTIO I[IH HA CUPOBHHY.

JInst 3MEHIIEHHs BIUIMBY IIMX PHU3HMKIB arpapHi MiIIpPHEMCTBA (OPMYIOTH IHTEIPOBaH1
CHUCTEMH MOHITOPHHTY, SIKI MOEIHYIOTh (pIHAHCOBY, BUPOOHMYY ¥ JIOTICTUYHY aHAIITHKY. Ha
0a31 TakKMX CHCTEM BIIPOBA/KYETHCS CIIEHApHE IUIAHYBAHHS, IO J03BOJISIE PO3POOISATH KUTbKa
aIbTePHATUBHUX CTpaTerid i 3aJeXKHO Bl JMHAMIKM O€3MEKOBOI Ta PUHKOBOI CHUTYaIii.
[ligmpuemcTBa, AKi  3aCTOCOBYIOTH  MiAXill  0araTOpIBHEBOTO  PHU3UK-MEHEIKMEHTY,
JEMOHCTPYIOTh OUIBIIY CTIMKICTh 1O IIOKIB, aJ)K€ MAlOTh 3a3[ajleriib BU3HAYEHI MEXaHI3MH
pearyBaHHS, Y TOMY YKCJi CTBOPEHHS CTPaxOBHX 3amaciB, PO3MOIiT BUPOOHUYMX MOTYKHOCTEH
MDK KUTbKOMa perioHaMH, BUKOPUCTaHHS (OpBAapJHMX KOHTPAKTIB 1 YaCTKOBE XE€IKYyBaHHS
BaIIOTHUX PU3HUKIB.

[TicnsiBo€eHHE BIAHOBJIEHHS arpapHOro CEKTOpYy HE MOxXe BifgOyBaTHCs 3a JTOBOEHHUMHM
NPUHIMIIAMH, a/DKe 3MIHHIWCA CTPYKTypa pHUHKY, JIOTICTHKAa Ta JDKepena pecypciB.

EdexTuBHICTP PO3BUTKY BH3HAUaTHMMETBHCS 3AATHICTIO MIANPUEMCTB OyayBaTu HOBiI Oi3Hec-
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MOJieNi, IO TMOEAHYIOTh AHTHKPU30BHUH JOCBi 13 IHHOBAIIHHUMH  YIPaBIIHCHKUMHU
iHCTpyMeHTaMu. OIHUM 13 KIIIOYOBHX HAMpsIMIB CTa€ PO3BUTOK KOOMEPAIIMHUX CTPYKTYp, AKi
3a0e3MeuyioTh CHUIbHE BUKOPHCTAaHHS TEXHIYHMX 3ac00iB, €HEPreTHYHUX 1 TPAHCHOPTHHUX
pecypciB, cuctem 30epiranfs i nepepoOku. Koonepailis 3MEHIIye KaliTallbHI BUTPATH OKPEMHX
YUYaCHHKIB, MiIBUIIYE MEPETOBOPHY IO3HMIII0 HA PUHKY Ta CIPHIE CTBOPEHHIO PErioHAILHUX
JIOTiICTUYHMX BY3JiB, CTIHKUX J0 NepeO0iB TPaHCTIOPTYBAaHHS.

[TapanensHO QopMyeThCS TEHICHIIA [0 MU(PPOBO-aHATITUYHUX MOJENCH YyIpaBIiHHSA,
3aCHOBAaHMX Ha BHUKOPUCTAaHHI arpapHux IiargopMm, sKi 00 ’€IHYIOTh BUPOOHMKIB,
MOCTaYalIbHUKIB 1 croxuBadiB. Jlani miuatgopMu A03BOJSIOTH KOHTPOJIIOBATH BHPOOHWYI
MpoLecH, MIaHyBaTH 00cATH 30yTy, OI[IHIOBATH PU3UKH, IPOTHO3YBaTH BPOXKAMHICTh 1 BUTPATH.
[nTerpanis nuppoBUX TEXHONOTIH 3 (IHAHCOBUMM Ta YHNPABIIHCHKUMH DIIIEHHSMU CTBOPIOE
MIATPYHTA A7 (OPMYBaHHS JaHUX SK CTPATEriYHOrO aKTUBY, Ha OCHOBI SIKUX 3/1MCHIOETHCS
ynpasiiaHsa 0i13HecoM. [Ipu 11boMy 3pocTae 3HaYEHHS IHTETPOBAHUX BHUPOOHHYO-EHEPTeTUUHUX
Mozenel, y MeXax SKHX arpapHi MiIpPUEMCTBA MOEIHYIOTb OCHOBHE BHMPOOHHUITBO 3
BIIHOBIIIOBAaHUMH JKEPEIaMH €Heprii, OiomepepoOKoro ad0 yTUII3AINIEI0 BIIXO/IB, IO J03BOJISE
HE JIUIIIE 3HU3UTH CHEPTeTUYHY 3aJICKHICTh, @ 1 CTBOPIOE HOBI JPKEpesa JI0X0y.

OxkpeMoro 3HadeHHs1 HAOYBAaIOTh MOJEII JOKATI30BaHOTO IMPOJIOBOILYOTO0 BUPOOHHUIITBA,
OpIEHTOBaHI Ha 3a0e3IeUeHHs PETiOHAJBLHUX MOTPeO y MPOMOBOILCTBL. BoHU 0a3yroThcs Ha
MPUHIUII KOPOTKUX JIAHITIOTIB TOCTAa4aHHS, IO MIHIMI3Y€E JIOTICTUYHI BUTpPATH W 3MEHIIYE
PH3HKH, TIOB’sI3aH1 3 BOEHHHMH OOMeEkXeHHsSMHU. JIOKaJbHI TPOJOBOJILYI CUCTeMH (POPMYIOTH
BHYTPIIIHIA PUHOK, KWK cTae OydepoM CTabLIBbHOCTI y MEepexigHuil MmepioJ Ta OCHOBOKO IS
MOJAJBIIOI EKCIOPTHOI eKcHaHcii. Y Mexax JaHuX MoOJeNiel BaXJIUBY pOJb BiIIrparoTh
perioHaJIbHI KJIACTepU MEPEePOOHMX MiIMPUEMCTB, (HEPMEPCHKUX TOCHOJAPCTB 1 JIOTICTUYHHX
LIEHTPIB, K1 CTBOPIOIOTH IUTICHUMA MPOCTIp BUPOOHUIITBA, 30€piraHHs Ta peasizallii mpoayKiii.
Bonu 3a0e3nedyioTh MIBUAKY PEakiil0 HA 3MIHM KOH IOHKTYPHU, JO3BOJIAIOTH MIATPUMYBATH
MIPOJIOBOJIFYY O€3MeKy Ha JIOKaIbHOMY PiBHI Ta MiABUIIYIOTh 3aHHSATICTh Y CUIBCHKUX TPOMajIaX.
Po3BuTOK JOKaTI30BaHUX MPOJOBOIBUMUX CHUCTEM TaKOXK CIPHE 3pOCTaHHIO JOJAHOI BapTOCTI
BCEpPEIMHI pErioHy — 3a paxXyHOK Koomepamii MDK BUPOOHMKaMHu, MepepoOHUKaMH U
IUCTPUO IOTOpPaMH, a TaKOXX BHUKOPUCTaHHS LUGPOBUX MiIaTGopM A MPSAMUX TMPOAAXKiB
cnioxkuBayam. B cBoro uepry, 1e GpopMye yMOBH JUIsl €HIOT€HHOTO 3pOCTaHHs, KOJIM €KOHOMIYH1
pECypCH 3alMIIAIOTBCS B MEXKax MiICIIeBOI €KOHOMIKH, MiJCHIIOIYM il CaMOJIOCTATHICTh 1
CTIMKICTh O 3O0BHIMIHIX IIOKIB. Y TMepCHeKTUBl MOJENi JIOKadi30BaHOTO MPOJOBOILYOTO
BUPOOHMLITBA MOXYTh CTaTW AAPOM  TMICISIBOEHHOI BiIOYJOBM arpapHOro  CEKTopy,

3a0e3Meuyroud MOCTYIOBUHM Nepexi]] BiJl aHTUKPU30BOIO YIPABJIIHHS JI0 CTAIOTO PO3BUTKY Ha
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OCHOBI PEriOHANBHOT MPOJOBOJILYOI aBTOHOMII, TEXHOJOTTYHOI MOAEPHi3alil Ta MapTHEPCHKHUX
(hopMarTiB TOCIOIaPIOBAHHSI.

TakuM YUHOM, pECTPYKTypu3alis arpapHoro Oi3HECYy B YMOBax BIHM € CKJIaJHUM
MPOIIECOM, IO TOEAHYE YIPABIiHCHKY IHHOBALIHHICTD, TEXHOJOTTYHY MOJIEpHI3aIilo, u(poBy
TpaHcopMaIliro Ta KOOIepalliifHy B3aeMo/Iif0. BoHa He 3BOIUTHCS JIHIIE O CKOPOYCHHS BUTPAT
9d ONTUMI3aIlil aKTWUBiB, a mependadae CTBOPEHHS HOBUX MEXaHI3MIB BIAHOBJICHHS, SKi
GbopMyIOTh CTiliKi MOJENI PO3BUTKY arpapHOro CeKTopy y miciasiBoeHHHH mepion. Came
MIANPUEMCTBA, 3[aTHI HIBUIKO alanTyBaTHUCS, IHTEIPYyBaTH LUQPPOBI TEXHOJOrIl Ta OyayBatu
MapTHEPCHhKI MEPEXK1, CTAIOTh OCHOBOIO PET1I0HATIBLHOT €KOHOMIUYHOT CTA0LUTHHOCTI Ta BIAHOBJICHHS
COLI1aJIbHO-€KOHOMIUYHOTO NOTEHIIaly KpaiHHU.

BucnoBku. PecTtpykrypusairist arpapHoTo Oi3HECY B YMOBaX BOEHHOTO CTaHy € KIFOYOBUM
iHCTpyMEHTOM 3a0e3ledeHHs] HOTo JKUTTE3NATHOCTL. Ii Pe3ylbTaTHBHICTh BH3HAYAECTHCA
3MATHICTIO MIANPHUEMCTB IIBUJIKO IEPEOPIEHTOBYBATH PECYpCH, CTBOPIOBATH THYUKI
YIPaBIiHCHKI CUCTEMHU Ta IHTErpyBaTu UG poBi pimieHHs. Po3pobieHHs HOBUX Oi3HEC-Moesei
Ha KOOTEpaIiHUX 1 IHHOBAIIIMHUX 3acajax BIAKPUBAE MOJKIMUBOCTI JUISI BiJHOBJICHHS
KOHKYPEHTOCITPOMOXHOCTI arpapHOTro CeKTopa y MOBOeHHMH mepion. [lomamemni mocmimkeHHs
JOIUJTBHO CIIPSIMYBaTH Ha OINHKY €(EeKTHMBHOCTI KOHKPETHHUX MOJIEJEH pecTpyKTypu3allii Ta

PO3pOo0JICHHS HANKATOPIB iIXHBOT CTIMKOCTI y TMHAMIYHOMY CEpPEIOBHIILI.
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AKTyajbHicTb. Y Cyd4acHHMX yMOBax HICISBOEHHOTO BIJHOBJICHHS YKpaiHW IHTEerparis
BETEpaHIB Yy PUHOK Mpalli € KPUTHYHOIO IS PO3BUTKY JIOJCHKOTO KamiTaly, OCKUIbKU BiliHa
mpu3Bela N0 3HAYHOTO 30UIBIICHHS KUIBKOCTI JeMoOuTi3oBaHUX o0cCi0, sKi TOTpeOyITh
coLiaJIbHOT Ta €KOHOMIYHO1 peiHTerpaitii. 3pocTanHs 0e3po0iTTs cepen BeTepaHiB, CIPUIHMHEHE
MICUXOJIOTIYHUMH TpaBMaMH Ta HEAOCTATHIM PIBHEM aJanTallifHUX HABHYOK, CTBOPIOE PH3UKHU
JUTSL COTIANTbHOT CTA0UTBHOCTI, 1[0 POOUTS IT0 TIPOOIEMY OCOOIHBO aKTyaIbHOTO.

IMocranoBka 3aBaaHHs. MeETOI0 JOCTIDKEHHS € OOIPYHTYBaHHS TEOPETHUKO-TIPAKTUYHHX
3acaj] IHTerpallii BeTepaHiB y PUHOK Mpaill YKpaiHd B yMOBax IICISBOEHHOTO BiTHOBJIECHHS. J[yst
JOCSITHEHHS LI€] METH Tepe0ayaeTbcs BHUPILEHHS TaKUX 3aBJaHb: MPOAHATI3yBaTH COIIAIbHO-
€KOHOMIUHI Oap’epy MpareBlalITyBaHHS JEMOOUTI30BaHUX OCiI0; BU3HAYUTHU POJIb JEPKaBHUX,
O13HECOBUX Ta TPOMAJCHKMX IHCTUTYLIM y (OopMyBaHHI IHKIIIO3MBHOI MOJITHKHM 3aiHATOCTI;
y3araJIbHUTH MDKHApoAHUM aocBin miarpuMku BetepaHiB (CIIIA, I3painb) 1 MOXIUBOCTI HOTO
ajanrtanii A0 YKpaiHCbKUX pealliii; 3ampONOHYBaTH MEXaHI3MU JIEpKaBHOTO Ta JIepKaBHO-
MPUBATHOTO TMAPTHEPCTBA, CIPSIMOBAaHI HAa PO3BHTOK JIFOJICHKOTO KarliTally BETEpaHiB, CTBOPEHHS
THYYKUX (DOPM 3ai{HATOCTI Ta 3HWKEHHS PIBHS O€3pO0ITTS cepesl KOJIUILHIX BIChKOBOCITYKOOBIIIB

PesyabTaTi Aocaigxennsa. CboroaHi, B yMOBax BOEHHOTO CTaHy MpoOJieMU pUHKY Ipalli
CTalOTh HAJ3BHUYAWHO CKJIAQJHUMH 1 BOJHOYAC CTPATEriYHO BAXUJIMBUMHU Ui JEpPHKABHOTO
ynpaBiiHHs Ta 6i3Hecy. ColiaabHO-eKOHOMIYHA HECTa0UTbHICTh, TICUXOJIOTIYH] HACTIKA BIHH,
00MEeXeH1 pecypcu W BHCOKUH PIBEHb HEBU3HAYCHOCTI BUMAraloTh IIBUJKOI afanTallii MOJTITUK
3aHATOCTI, THYYKHX YIPABIIHCHKHX PINICHh 1 MDKCEKTOpPaIbHOI B3aeMOil. Y MHMX yMOBax
0COOJIMBOTO 3HAYEHHS HAOYBAarOTh KOMIICTEHINIl JIiIepCTBa, IHKIIO3WBHOCTI Ta CTPATErTYHOTO
OadeHHs, CHOpsMOBaHI Ha 3a0e3leueHHs CTIMKOI peiHTerpaiii BeTepaHiB, €PEKTHBHOTO
BUKOPHCTAHHS iXHBOTO IMOTEHIialy W 3MIIHEHHS JIFOJACHKOro Karmitany aepskaBu [1, €.270].
JlocmikeHHsT HAYKOBILIB MiKPECIIOI0Th, IO CyYaCHUM PO3BUTOK YKpaiHU CYMPOBOKYETHCA
HE JIMIIE BEJIHUKOIO KUIBKICTIO ITOJITHYHHX 1 COIIAJIbHO-€KOHOMIYHUX 3MIiH, a H TIJIMOOKOIO
neMorpadiyHO0 KPU3010, OJHIEI0 3 MEPIIONPUYHH SIKOT € emirparlis HaceneHHs [2, c. 39]. Le, y
CBOIO Yepry, CIPUYMHIIO 3HAYHHN KaJIpPOBHM rojioj] Ha PUHKY Mpalli, [0 BUMArae mneperismuy,
SK COIIAJIbHOT MOJITUKH JEp>KaBU, TaK 1 KaApOBUX CTpATEri MignpueMcTB. Y MHX YMOBax
edeKTUBHE IMpAIleBIAIITYBAHHS BETEPAaHIB MOXE CTHUMYIIOBATH EKOHOMIYHE 3pPOCTAaHHSA Ta
3MEHIIMTH COLIaJibHI PU3MKM, 30KpeMa MIrpamiro i 130Jimit0. AKTYaJlbHICTh NHUTAaHHS
MOCUJIIOETBCA  HEOOXIAHICTIO  3allO3WYEHHS MDKHApOJHOTO  JOCBiLy s (OpMyBaHHS
IHKJIFO3UBHUX TOJITHUK, aJalTOBAaHUX 10 YyKpaiHChbKUX peaniil. Lleit Hampsm Oe3nocepeaHbo
BIJIMBA€ Ha BIJHOBJIEHHS KpaiHU, CIPHIIOUM 30€peKEHHIO JIIOJICBKOTO KamiTaly BeTepaHiB.

IHTerparist BeTepaHiB y pHHOK Mpalli € KIIOYOBUM €JIEMEHTOM PO3BUTKY JIHOJCHKOIO KariTary
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VYkpainu, 0coOIMBO B yMOBax IMOCTBOEHHOTO BiHOBJICHHS, KOJH KUIBKICTh JEMOOUTI30BaHHX
CTpiMKO 3pocTae [3, c. 5]. Berepanu crukarothces 3 ncuxosioriganmu 6ap’epamu (ITTCP, anaris),
CYCHUIBHUMH  CTEPEOTHUIIAMH, M0 CIHPUYUHSIOTH JUCKpPUMIHAIIO, Ta npodeciiHuMu
OOMEXEHHSIMH, 30KpeMa HEBU3HAHHSM BIMCHKOBUX HAaBHYOK a00 ()i3MYHUMHU TpaBMamu |3,
c. 12—-18]. PobGoToaaBIii 4acTO BUSBISIOTH OOEPEKHICTD Yepe3 PU3UKU KOHMIIKTIB YA MOBTOPHOT
MoOimi3amnii, Xo4a BiiCbKOBHI JOCBiA (GOpPMY€E YHIKaIbHI KOMIIETEHIIT — HANPHUKIAL, JTiAEPCTBO
B KPH30BUX CHUTYaIlisiX, IO MOXXE CTaTH MepeBaroio i Oi3Hecy. BeTepaHku CTHKArOThCs 3
JOJTAaTKOBUMH BUKJIMKaMU, 30KpeMa €MOIIHHUM BUTOPAHHSM, TOMY NOTPIOH1 T€HAEPHO-UyTINBI
MIAXOAU, THYYKI (GopMHU 3alHATOCTI (IuCTaHIiiiHa poOoTa, HEMOBHUHM poOOYMH [€Hb) Ta
nporpaMu nepekBaiigikauii, Hanpukiaan y chepu IT abo mcuxosorii [3, c. 22-25]. Ile
MOJIETIIUTH aJanTaIlio Ta CIpPUITUME 30€pEKEHHIO TICUXIYHOTO 37I0POB’SI.

Amnanizyroun MDKHapOJHHUI A0cBiA, BapTo Bim3Hauutu nporpama «GI Billy y CIIA Tta
13paiTbChKK  MOJIENb  3amoOiraHHs HaaMIpHIA 13oJsmii BerepaHiB. [li mporpamm sckpaBo
J€MOHCTPYIOTh IEPCIIEKTUBH Ta €()EeKTUBHICTD JeP>KaBHO-IIPUBATHOIO MAapTHEPCTBA Y 11 cepi.
HaykoBii 3BepTatoTh yBary, mo aisg YKpaiHW TakoX IOIUIBHO Oyino O po3poOuTH mosiOH1
porpamMu, 30KpeMa KOMIUIEKCHI KEHMCH, 10 TOE€JHYIOTh TMOJATKOBI MUIBTH, CUCTEMY KBOT 1
MEHTOPCTBO 3 OOKY BeTepaHiB-miAnpueMiriB [4]. PerioHanbHi iHIIIIATUBH MOXYTh OXOTUTIOBATH
CTBOPEHHSI EJEKTPOHHHUX IUIaT(GOpM MpaleBialliTyBaHHs, T[PAHTOBY MIATPUMKY CTapTalliB,
NUTBTH 711 poOOTONABIB, paTU(IKaIil0 KOHBEHIIA IOJ0 THYYKOi 3aHHATOCTI Ta PO3BUTOK
COITIAJIbHOTO MianpueMHUITBA [3, ¢. 68]. Taki 3ax0au CHPUIATUMYTh 3HIKCHHIO 0€3pO0iITTH,
JEeTeHTpaTi3allii eKOHOMIKH Ta MIABUIIEHHIO ii KOHKYPEHTOCIPOMOXKHOCTI. OKpiM I1h0TO 3 OOKY
JIEp>)KaBHUX THCTUTYTIB CHUTYyallis BUMarae e(eKTUBHOTO 3a0e3neueHHs IudpoBizamii mociyr,
MoCuJIeHHs 1H(OPMAIIHHUX KaMIaHIi, HAIlUICHUX MPOTH NMEBHUX aHIECTPATbHUX CTEPEOTHIIIB,
30KpeMa TeHJIepHUX; 3 00Ky Oi3HeCcy — € HeOOXITHICTh YIPOBAKCHHS IHKIIO3UBHHUX MOJITHK 1
HaBYAJIIbHUX TPEHIHTB; TPOMAJICBKUM OpraHizalisM JOIUIbHO PO3BHBATH CUCTEMU MEHTOPCTBA
[3, c. 28; 4]. Taki KpoKu 103BOJATH 30€perTu JIOACHKUI KariTal, CTUMYIIOBAaTH €KOHOMIYHE
3pOCTaHHSA Ta IHHOBAIIMHUN PO3BUTOK 3aBISKU BETEpaHCHKOMY AocBiny. dokyc Ha cydacHi
BETEPAHCHbKI TMOJITHUKH CTaHE BAXIMBOIO MEPEIyMOBOIO CTAaJIOTO PO3BUTKY JEp>KaBU Ta
e(EeKTUBHOTO BUKOPHUCTAHHS JIIOJACHKOT0 KamliTaay BeTepaHiB y TOCTBOEHHOMY CBITI.

BucnoBok. OT1xe, iHTerpailis BeTEpaHIB y PUHOK Ipali € (pyHIAMEHTAIbHOI YMOBOIO
MICISIBOEHHOTO BIAHOBIEHHS YKpaiHW, OCKUIBKH CIPUATAME PO3BUTKY JIOJACHKOTO KamiTamy
4yepe3 BHUKOPUCTaHHS YHIKAIbHMX KOMIETEHIH JemoOuri3oBaHux ocib. Jlns momonanHHs
OCHOBHMX ©0ap’epiB (IICUXOJIOTIYHUX, COL[aIbHUX 1 HpodeciiHux) mnoTpiOHa peanizaiis

KOMIUIEKCHUX PETiOHAJIBHUX MOJITHK, IO BKIIOYaIOTh (PIHAHCOBI, aAMIHICTpaTUBHI Ta OCBITHI
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iHCTpyMeHTU. EhekTHBHUME DIlIEHHSMU MOXKYTb CTaTH MPOTrpamMH NepekBaidikalii Ta rpaHTH
JUIS BETEpaHiB, po3po0JieHI Ha OCHOBI MDKHApOIHUX cTaHmapris, Takux sk GI Bill. [epxaBHo-
[pUBAaTHE MAPTHEPCTBO MAa€ CTaTh 0a30i0 Ui CTHMYIIOBaHHS pOOOTOMABIIB 1 CTBOPEHHS
IHKJTFO3UBHHUX pOOOUYMX MicIlb. BeTepaHnu 3 iHBANITHICTIO 3MOKYTh JICTTIIC Al TyBaTHCS 3aBISKU
rHydkuM (¢Gopmam 3aifasrocti. Bukopucranus indopmaniiiaux miargopm i 06a3  gaHUX
MiIBUIIUTH OOI3HAHICTH MPO MPOrpamMH MMATPUMKH Ta BigkpuTi BakaHcil. CormianpHe
MIAMPUEMHUITBO CTBOPIOE JOJATKOBI MOJKJIMBOCTI JJISi CAMO3aMHATOCTI BETEPaHIB, CIIPHUSIOUN
perioHaJIbHOMY pPO3BHTKY. Taki 3axoau 3abe3rneuyaTh COIiadbHY CTA0UTHHICTh, 3MEHIIATH

0e3po0iITTA I MIBUILATH KOHKYPEHTOCIIPOMOYKHICTh YKpaiHU Ha CBITOBOMY PHUHKY.
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OCHOBHI PE3YJIbTATH PEAJIIBALII HALIIOHAJILHOI IPOTPAMHU
IHOOPMATHU3ALIL B OPTAHAX JOCYJAOBOI'O PO3CJIIIYBAHHS M YAC JIi
MMPABOBOI'O PEXKUMY BOEHHOI'O YACY B YKPAIHI

Anomayis. Posensinymo ocHosHi acnexmu peanizayii cmpameeii yugposizayii y pamxax Hayionanernoi npoepamu
inghopmamuszayii. Ilpoananizosarno nonosicennsi HIIA ma inwoeo 3axonooascmea Yxpainu y cehepi ingpopmamusayii.
Tlpusedeno npuknaou peanizayii oxkpemux iniyiamueé ma IHHOBAYIL WO00 YUPPOSI3ayii opeanie 00Cy008020
poscnioyeannsi 6 Yipaini. Haeedeno npuxnaou i oyineno egpexmusnicmo enposadoicennsi CEJ] ma CEB OBB y
OisLIbHOCMI Opeanie 00cy0068020 po3ciioysarnts 6 Yipaini. Haoano pexomenoayii yjoo0o okpemux eiemenmie NoKpaweHHs
0L10600CMBA SIK YACMUHU NPOYECy KOMYHIKAYIIHOT 63aEMOOIT Opearie 00Cy006020 pO3CIIOVEaHHs 8 VKpaiHi.

Kniouosi crosa: yugposizayis, komynixayiiuna ezaemoodis, Hayionanona npoepama ingpopmamusayii (HI1l), CEBB
OBB, CEJl, docydose po3crioyeanHsi.
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KEY RESULTS OF THE IMPLEMENTATION OF THE NATIONAL PROGRAM OF
INFORMATIZATION IN PRE-JUDICIAL INVESTIGATION ENTITIES DURING THE
WARTIME LEGAL REGIME IN UKRAINE

Abstract. The key aspects of the implementation of the digitalization strategy within the framework of the National
Informatization Programm are considered. The provisions of the NIP and other legislation of Ukraine in the field of
informatization are analyzed. Examples of the implementation of individual initiatives and innovations regarding
the digitalization of pre-judicial investigation entities in Ukraine are given. Examples are given and the
effectiveness of the implementation of the EDMS and the System of Electronic Interaction of Executive Authorities
in the activities of pre-judicial investigation entities s in Ukraine is assessed. Recommendations are given regarding
individual elements of improving office management as part of the process of communication interaction of pre-
judicial investigation entities s in Ukraine.

Keywords: digitalization, communication interaction, National Informatization Program (NPI), EDMS, System of
Electronic Interaction of Executive Authorities, pre-judicial investigation.

AxTtyanbHictb. I{udposizalis B cyyacHHX yMmoBax BiiHM B YKpaiHi € He0OXiHOIO

OCKUIbKM BOHAa € IHCTpyMEHTOM (opMyBaHHA cydacHOi iH(pOpMaLiifHOT 1HPPACTPYKTYpH
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Vkpainu, 3a0e3nedeHHs JOCTYNy TpoMaasH 10 iHdopmamii Ta MNIATPUMKH yXBaJICHHS
e(EKTUBHUX MOJTITUYHUX, EKOHOMIYHUX 1 COIIaTbHUX PIlICHb.

KittouoBi acriektu aktyabHOCTH HarrioHanpHOT iporpamMu iHpopMaTH3allii:

1. Hudposa tpanchopmarmis nepxkaBu Ta cycninberBa: HII cnpusie BTineHHIO
Jep>KaBHOT OJITUKK Yy cdepi iHpopmaTu3zallii, CTBOPIOIOYH cydacHy HU(pOBY iHPPaCTPyKTypy,
10 € KPUTHUYHO BKIUBUM JUIS PO3BUTKY BCIX raiy3ei.

2. Jlocrym no iHdopmarrii Ta 3HaHE: [Iporpama 3abe3medye rpoMazssH JOCTYIIOM JIO BEITUKOTO
o0csry iH(opMartii, o crpusie IXHbOMY HaBYaHHIO, POOOTI Ta TPOMAISTHCHKINA aKTUBHOCTI.

3. [IlimBumenHs eheKTUBHOCTH YNpaBIiHHS: [H(pOpMAIIiiiHi cucTeMH, SIKi CTBOPIOIOTHCS B
pamkax HIII, € ocHoBoro s 30epiraHHd JaHUX Ta NPUUHATTS OOIPYHTOBAHMX pIINIEHb Ha
Jep’)KaBHOMY PIBHI.

4. Innosaniitauii po3sutok: HIII mintpumye po3BUTOK cydacHUX HPOPMALIHUX TEXHOJIOTH,
10 BIIKPUBAE HOB1 MOMJIMBOCTI JJIs1 EKOHOMIYHOTO 3pOCTaHHS Ta COITIAJIBHOTO TIPOTPECY.

5. 3MilHeHHs HalioHaIbHO1 Oe3neku: CTBOPEHHS HAIlIOHAJTBHUX 1H(OpPMALIHUX CHUCTEM 1
MEPEeXK, a TAKOXK 3a0e3edeHHs Oe3MeKH JTaHuX, € BAXKJIMBUM JJIs 3aXUCTY HAIlIOHATBHUX IHTEPECIB.

IlocTtaHoBKa 3aBIaHHA. ABTOPOM IUIAHYETHCSI MPOBECTU OLIHIOBAHHS €()EeKTUBHOCTU
peanizanii HamionansHOi porpamu iHGopMaTH3ailii B opraHax J0CyI0BOTO PO3CIITyBaHHS il
yac Jii MpaBOBOTO PEXKUMY BOEHHOTO CTaHy B YKpaiHi, a TaKOX HaJaTH pPEKOMEHaaIil 3
MTOKpaIeHHs KOMYHIKAIIHHOT B3a€MO/IiT OpraHiB JOCYJOBOTO PO3CIiTyBaHHS B YKpaiHi.

PesyabTatn nociaimkeHHsi. OCHOBHMM KOMYHIKAIlIlHMM TIPOLIECOM B  OpraHax
JIOCYZIOBOTO PO3CIIiIyBaHHS B YKpaiHi € MpuiMaHHsI/peecTpallis Ta BipaBiIcHHs JOKYMEHTIB.

Cucrema [UIOBOACTBA OpraHiB JIOCYJOBOTO poO3CiiyBaHHS B VYKpaiHi 3a3Buyait
MOCIIyTOBYBaJlacsl MarepoBo0 (OpMOI0 BEJCHHS MAUIOBOJACTBA, aje 1€ 3MIHWJIOCS MICHs
yxBajnienHs 3akony Ykpainu «I[Ipo Hamionansny nporpamy indopmaruszarii» Big 01.12.2022 [1],
a Takox [ToctanoBu Ne 119 Bim 02.02.2024, sixa 3atBepauia IlonoxxeHHst po GhopMyBaHHS Ta
BukoHanHs HIII Ta inmi mpouenypu, a Takox Oyno BHeceHo 3MiHU 10 Hel [loctanoBoro Ne 878
Bix 15.07.2025. L{a mporpama crpsiMoBaHa Ha IUGPOBI3allii0 JAepKaBHUX OpPraHiB Ta MPOIIECIB,
BUKOPHUCTOBYIOUH CIUHUN JepxkaBHUM Bebnopran enekrpoHHux nociayr (Ilopran dis).

KirouoBi acniektu:

1) TlocranoBa Ne 119 (02.02.2024) BusHauae mporueaypu (GopMyBaHHs, BHKOHAHHSI,
MOHITOPHUHTY Ta OLIHIOBaHHA e(peKTUBHOCTH HarioHansHOT mporpamu iHpopMaTH3ailii.

2) Tlocranosa Ne 878 (15.07.2025) BHecuna 3minu 1o [Toctanosu Ne 119 Ta IToctanosu Ne
1400 (mpo €nuny iHdopmauiiiny cuctemy o6siky HIII), oHoBHBIIM MeXaHi3MM peanizalii Ta

BUKOpUCTaHHA €1uHOi cuctemu 06miky HITIL.
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3) CrBopenns €munoi iHdopmamiiiHoi cucremu oOmiky HII (€ICOHIIL). Ile
crerianpHuil BeOmopran (npi.gov.ua), ae oOpoOnsieThcsi Ta 30epiraerbest iHGOpMAIlS PO
MIPOEKTH, 3aBaaHHs Ta pobotu B pamkax HIII. Mera: nmpucKopeHHsI ypoBaKEHHS HUPPOBUX
TEXHOJIOTI B JEpXKYyNpaBIliHHI, MiABUIIEHHS €(PEKTUBHOCTH POOOTH JEepKAaBHHUX OpraHiB Ta
CTIPOIIEHHS B3a€EMO/Iii 3 TPOMAISTHAMHU.

[Mounnaroun 3 2025 poxy, Is MOBLIOMIICHHS TIPO YKJIAJICH1 JOTOBOPH 111010 TipoekTiB HITA
3aCTOCOBYIOTBCA SIK OilliiiHI JIMCTH, TaK 1 eneKTpoHHi popmu, Bkrodaroun Google-gopmu ta
B3aeMoito yepe3 CucremMy elneKTpoHHO1 B3aeMoiii opraniB BukoHaBuoi Biaau (CEB OBB).

3rimHo 3 mporpamoro mudpoBizaiii, 1l 3MIHA TaKOX MOBUHHI OyTH 3ampoOBa/PKEHI 1 B
opraHax JIOCy/JIOBOTO po3ciiayBaHHs. Hampukian, BCi opraHu JOCYJ0BOTO PO3CIiTyBaHHS Ha
noyarok 2025 poky BKe € yuaCHUKaMU 0OMIHY JoOKyMeHTaMH yepe3 Cuctemy B3a€MO/II1 OpraHiB
BukoHaByoi Biiagu (CEB OBB), vactuHa, minuia nuisixoM iHTErpaiii ycix mpoieciB I17I0BOJICTBA,
y t14. CEB OBB 3a nomomororo BrpoBamkeHHs KomiuviekcHoi CEJl (manpukian,
Megapolis.DocNet, ACKO/] i T.11.).

ABTOpOM OyllO MpOaHa i30BaHO €(EeKTHBHICTh OMpALIOBaHHS 3alUTIB Ha MYyONIYHY
iHopMallito Ta 3BepHEHb rpoMaisiH micis BrposakeHHss CEJl. PesynbraTn HaBeneHo y tadm. 1.

Ta6muust 1 — Pesynbratu BupoBamkenns CEJl B opranax g10CcyoBOro po3ciiayBaHHs B

Vkpaini

| 2022 | 2023 | 2024

MiHicTepcTBO BHYTPIlIHIX cipaB Y KpaiHu

3arajibHa KUTbKICTh OTPUMAHUX 3aIUTIB Ha iH(OpMAIIito 5381 5193 1787
OmpaIrib0BaHO 2904 2584 1223
EdextuBHiCTh po3risay 53,97% | 49,76% | 68,44%
Cay:x0a 0e3meku Y KpaiHu
Ycporo Hamiinuio 587 858 976
OrnpaIrib0BaHO 472 612 937
EdextuBHicTh po3risay 80,41% | 71,33% 96%
HanioHa/IbHe areHTCTBO 3 MUTAHb 3aN00iraHHsA KOpPynuii
Y cBoro HamifInIIo 75 22 1603
OnpaiboBaHO 36 11 1596
EdekTuBHICTh po3rasay 48% 50% 99,56%
bropo ekoHOMiIYHOI 0e3neKu Y Kpainu
Y cBoro HamifInIIo 306 269 175
Ornpanp0BaHoO 199 244 134
EdexTuBHICTh po3risay 65,03% | 90,7% | 76,57%
HauionajbHe aHTHKOpYNUiiiHe 010po YKpaiHu

Y cporo HamifInIIo 10284 11537 19908
OnpanpoBaHoO 5246 5311 10668
EdexTuBHICTh po3risay 51,01% | 46,03% | 53,59%

Hoicepeno: pospobnero agmopom Ha ochogi[2-5]
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PesynbTaTi OLiHIOBaHHS CBiM4aTh Mpo Te, Mo BrpoBamkeHHs CEJl 3HayHO cripocTuiio i
MPUILIBUALIIIIO IPOIIEC OTPHUMAaHHS, 0OpOOJICHH] 1 BiZIpaBIeHHS JOKYMEHTIB, a TAKOXK poOoTy 3
MyOTIYHUMH 3aIUTaMU Ta 3BEPHEHHIMH.

BucuoBku. CEJ] ta CEBB OBB € HeBia'emHuME eneMeHTaMu U(poBoi Tpanchopmarii
JOCYIOBOTO  pO3CimyBaHHS B YKpaiHi, 3alpoOBa/DKEHHS SIKUX CHPHSE MiABUIICHHIO
e(EeKTUBHOCTH MUIIXOM AaBTOMAaTH3allii TPOIECIiB, 3MEHIIECHHS KOPYMNIIMHUX pPH3UKIB Ta
JNOTPUMAHHS CTPOKIB. YTPOBAPKEHHs, 3amovarkoBane pedopmamu 2022 poKy H03BOJISIE
PO3KpHMBATH 3JI0YMHU MIBH/IIE, OCOOJIMBO B YMOBaX BOEHHOTO CTaHy, 3MEHIIYIOUM YaC Ha
00pOoOJIEHHS IOKYMEHTIB, & TAKOX MPO30POCTH Ta 3BITHOCTH JJIsi TPOMAJITHCHKOTO CYCIUTLCTBA.

Ha ocHOBI npakTuyHOTO A0CBiAY poOOTH OpraHiB JOCYIOBOTO PO3CIiAyBaHHS B YKpaiHi
aBTOpoM mpornonyerbest mpuBeneHHs CEJl 1o eamHOro 3HaMEHHHMKa MUISIXOM BHOOPY
KOHKPETHOTO TPOTPaMHOTO MPOAYKTY IS yCiX OpPTraHiB JOCYJOBOTO PO3CIIAYBaHHS, OCKUIBKH

SIK CBIITYUTH MPaKTHUKa PI13H1 OpraHu BUKOpUcToByIOTh pi3Hi CE/I.
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3ABE3NEYEHHS ONEPAIIIMHOI CTIMKOCTI BI3BHEC-OPT AHI3AIIII
B TYPBYJIEHTHHUX YMOBAX

Anomayis. Ob6rpynmosano HeobXiOHicmb 3a0e3neyenHs Onepayiunol CmiuKocmi 5K KIO408020 CKIAOHUKA
IHMe2poBanol pe3unbeHmHoCmi Oi3HeC-0peanizayii 6 yMo6ax 6UCOKOL mypOyleHmHOCMI, MeXHOLO2IYHUX 3MIH mda
B8OCHHOI azpecii, a makoic BUHAUEHO CYMHICMb ONepayitiHoi cmitikocmi.

Kmouosi crosa: onepayitina cmiiikicms, mypoyieHmuicme, Oi3HeC-0peaHizayis.
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ENSURING OPERATIONAL RESILIENCE OF A BUSINESS ORGANIZATION
AMIDST TURBULENT CONDITIONS

Abstract. The necessity of ensuring operational resilience as a key component of the integrated resilience of a
business organization in conditions of high turbulence, technological changes, and military aggression has been
substantiated. Furthermore, the essence of operational resilience has been defined as the ability of a business
organization to maintain functional integrity, restore key business processes, and adapt to destabilizing factors in
real-time to ensure the continuity of operational activities.

Keywords: operational resilience , turbulence , business organization.

AKTYaJIbHICThb. Cyuache cepeIoBUILE (GyHKIIIOHYBaHHS Oi3Hec-opranizaiin
XapaKTepU3yeTbC  BUCOKMM  pIBHEM  TYpOYJIEHTHOCTi, 3HAYHUMH EKOHOMIYHUMH i
TEXHOJIOTIYHUMHU 3MiHamu. Jlns  ykpaiHcbkoro Oi3HeCy 1II€ YCKJIQJHIOEThCS —peaisiMu
MOBHOMACIITa0HO1 BiiCHKOBOI arpecii, [0 BUMarae aaanTyBaHHS W MEPEOCMHCICHHS IiIXOIiB
70 BWXXHMBAaHHS, CTAaOUIbHOI MAISIIBHOCTI Ta PO3BUTKY. Y TaKMX YMOBaX BHUKOPHUCTaHHS
TPaJULIIHHUX MOJEIeH CTPaTeriyHoro yIpaBIiHHSA 3 OPi€HTALIEI0 HA EPCIEKTUBHY YCTaIEHICTh
HE 3aBXIM € BUIpaBJaHUM. BupimanbHoro 3HaueHHs HaOyBae 37aTHICTh Oi3Hec-oprasizarii
30epiraté  (PyHKIIOHANBHICT [Uid 30allaHCOBAHOTO BIJHOBIIEHHS CTIHKOCTI J0 KPHU30BHUX

BrMBiB. CaMme TOMy omeparliiHa CTiHKICTh BHUCTYNa€ KPUTHMYHUM UYUHHHMKOM 3a0e3MeyYeHHs
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KHUTTE3IATHOCTI O13HECY B YMOBaX MOCTIHOT HEBU3HAYEHOCTI.

IMocTanoBka 3aBaaHHsl. MeTOI0 aBTOPCHKOTO JOCHDKEHHS € OOIpYHTYBaHHS
3a0e3neueHHss  omepariiHol  CTiKocTi Oi3Hec-opraHizamii K KIIOYOBOTO  CKJIAJHUKA
IHTETpOBaHOI PE3MIBEHTHOCTI 3 (OKYCYBAaHHSIM Ha CTpATEriuyHi OPIEHTHPU s 3MIIHEHHS
3ATHOCTI IPOTUCTOSATH TYypOYJCHTHUM BUKIUKAM CY4aCHOCTI.

PesyabTatn AociaixeHHs. 3a pe3yiabTataMyd iH(GOPMAIIHOTO IMOMIYKY W KPUTHYHOTO
aHai3y BHOIPKOBOI CYKYITHOCTI HAYKOBHX IPAaIlh 32 OKPECICHOIO MPOOIEMATHKOIO BCTAHOBIICHO,
0 Ha BIAMIHY Bl (IHAHCOBOI CTIMKOCTI, sfiKa (OKYCyeThCS Ha Kamitajal W JIKBIIHOCTI,
orepalliiiHa CTIHKICTh CHpPSMOBaHA Ha 3aXUCT KPUTUYHO BaKIMBHUX Oi3Hec-mponeciB. CyTHICTh
orepauiiHOi CTIMKOCTI NPUWHATO BU3HAYaTH SK 3JaTHICTh Ol3Hec-opraHizamii 30epiratu
LUTICHICTh (DYHKITIOHYBaHHS, BiTHOBJIIOBATH KJIFOYOB1 Oi3HEC-TIPOLIECH Ta aJanTyBaTHCS [0
JECTaOUTI3yIOUMX YWHHHUKIB Yy PEXKHUMI peajbHOro dYacy 3a/jisi 3abe3mneueHHs Oe3rnmepepBHOCTI
oreparfifHoi IisUTLHOCTI B yMOBaX JUHAMIYHOTO cepenoBuiia [1]. 3a KOHTEKCTyaIbHUM ITiIX010M
KITFOYOBHMH aKIIEHTAMH MO>KHA BHOKPEMHTH: OI[IHIOBAaHHS KOMITICKCHOCTI BIUIMBY Ha OTepaIliiHy
e(EeKTUBHICTb, TE€HEPYBaHHI CTAaOUILHOTO YHCTOIO TPOIIOBOTO TIOTOKY B ONEpariitHoi
JISIIBHOCTI, TOTOBHOCTI 0 TpaHcdopMallii BHYTPIIIHIX MPOILECIB, MIATPUMYBAaHHI HaAIHHOCTI
TEXHOJIOTIi 1 pIBHSI aKTHBIB Ta MPUHHATHOTO PIBHS MPOQECiitHOT KOMIIETEHTHOCTI TIEPCOHAITY.

Sk cKIIagHUK pe3WITLEHTHOCTI OTIeparlliifHa CTIHKICTh Oi3Hec-opranizallii Mmae 0a3yBaTHCS Ha:

— HaJIAHOCTI BUPOOHWYHUX 1 JIOTICTUYHUX JIAHITIOTIB, IO Tependavae aUBEpCcHQIKaIIiio
MOCTAaYaJIbHUKIB 1 CTBOPEHHS PE3€PBIB;

— THYYKOCTI MPOIIECIB 3 MOXKJIMBICTIO IMBHAKOI 3MIHH OIEPAIlifHOTO UKy 0e3 BTpaTH
SIKOCT1 MPOJYKTY;

— TEXHOJIOTTYHIA HEe3JIaMHOCTI SIK 34aTHOCTI BUTPUMYBATH TE€XHIYHI 3001, B TOMY YHCII1 3
ypaxyBaHHSM ITU(POBOT IHTEIEKTYai3aIli;

— JIIOJICBKOMY KamiTalli 4epe3 IMCUXOJIOTIYHY CTIMKICTh TMEpCOHany 1 HasBHICTh
nyOIII0I0YMX KOMIETEHIiH. 30Kpema, omnepalliiiHa CTIMKICTh HEeMOXKIJIMBa 0e3 IiepiB, 3JaTHUX
BUPOOJISATH BUBAXKEHI YIIPABIIHCHKI PIllIEHHSI B yMOBaX 0OMexeHOoro odcary iHdopmartii.

TypOyneHTHICT, BUMAarae BiA OIepaliifHol CTIMKOCTI aJanTHBHOCTI 3 e€JIeMEHTaMH
MPOAKTUBHOCTI W MPEBEHTUBHOCTI, IO J03BOJISE BUIEpeIKaTU (aKT HACTAHHSA 3arpo3u 0Oe3
(bokycyBaHHs Ha TMOJOJAHHI HACIiAKIB Kpu3u / mucOanaHciB. Pe3unbeHTHa oOpraxizaiis
po3risiiae onepauiifHuii 301 He sIK 3arpo3y /Kpu3sy, a sK JPKepesio JaHWX A BIOCKOHAJICHHS
cucteMu. TakuM YUHOM, OTepalliifHa CTIHKICTh BHUCTYMA€ IUHAMIYHOIO CIPOMOKHICTIO, IO

703BOJIsie  Oi3HEec-opraHizalii MepeTBOPIOBATH 3arpo3d  30BHIIIHBOTO  CEpPEJOBMIIA Ha
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MO>KJIMBOCTI i TIOCHITIOBATH BHYTPIIITHIN pecypc.

OpHie0 3 XapaKTEepPUCTUK TYpPOYJIEHTHOTO CEpeNOBMINA € JUDKUTANi3aliss W uudposa
Tpanchopmariis. B ymoBax mudpoBoi iHTeNneKTyami3amii onepamiiHa CTIMKICTh MiAKPIILTIOETHCS
BIIPOBA/PKEHHSM CHCTEM MPOTHO3HOI aHAITUKU. BUKOPHUCTaHHS IITYIHOTO IHTEIEKTY JO3BOJISIE
CTBOPIOBAaTH aHAJIOTOBI MOJENI, HA SIKMX MOXHA TECTYBaTH CTPECOCTIHKICTh OMNepaIliifHuX
JIAHIIOTIB TIepeN iX pealbHUM BIIPOBapKEeHHIM. Lle poOuTh onepariliny CTIMKICTh BUMIPIOBAHOIO
il KEPOBAHOIO KaTETOPIEIO.

Oco0nuBoro 3HaueHHs HaOyBa€ COILlaIbHUN acleKkT B TypOyleHTHHX ymoBax. OmnepariiiHa
CTIMKICTB TICHO TIOB'SI3aHA 3 €KOCOIIATFHIM MEHEPKMEHTOM O13HEC-OpraHizallii 3 Opi€HTaIlI€l0 Ha
I00poOyT TMepcoHaay ¥ TpOMaJChKOCTI, JIOSUTbHICTH Kii€eHTiB. B  Momentn 3arposu /
Hernepea0auyBaHUX KPHU30BHX CHUTYaIllll / HETHIMOBUX HECTAHJAPTHUX MO came JIIOJICHKHIA
Karitajl 1 piBeHb CYCHUIbHOI JOBIpU CTalOThb KPUTHUHUMM CTaOLII3aTOpaMy, IO J03BOJISIOTH
013Hec-opraizallii TpaHCQOPMYBaTH COLIATbHY BiAMOBIIANBHICTh Y pealIbHY KUTTE3AATHICTD, JI€
npiopureT 400poOyTy MepcoHaty MIHIMI3ye OMip 3MIHAM, a JIOSIIBHICTh KIIIEHTIB 1 TPOMAaJICHKOCTI
cripusie 30epeKEeHHsT PUHKOBHUX TTO3UITIH 1 IBUKOTO BITHOBJICHHS OTEPAIIiHUX MPOIIECIB.

BucnoBkn. OTxe, 3a pe3yabTaTaMHd BHKOHAHOTO aBTOPCHKOTO  JIOCIIKCHHS
chopMyILOBAHO TaKi BUCHOBKH:

3abe3nedeHHs OMepaliiHoi CTIMKOCTI Oi3Hec-opraHizaiii B TypOYJICHTHHX yMOBaxX Mae
cTaTu OE3MepepBHUM TMPOIECOM 1 HEBII'€MHOIO YAaCTHMHOIO 3arajibHOI PE3MILEHTHOCTI Oi3HeC-
oprasizaiii 3 opieHTaIli€l0 Ha MiATpUMaHHs (IHAHCOBOI M CTpaTerivyHoi cTikocTi. KimouoBumu
YUHHUKOM CTIMKOCTI B CyYacHHMX yMoBax € IudpoBa TpaHchopmalliss W IHTEIeKTyasizalis
MPOLIECIB, IO JO3BOJISIOTH 3aBYACHO IAEHTU(DIKYBATH PU3HKU I aBTOMATU3YBaTH IMPOTOKOJIU
pearyBaHHs Ha 3001. Ctpareris onepamiifHoi CTIHKOCTI Oi3Hec-opraHizallii TOBUHHA 0a3yBaTHCS
Ha JIFOJUHOLICHTPUYHOMY IIIX0/I1, OCKUIbKU CaMe THYYKICTh JIIOACHKOTO MHUCIEHHS € TOJOBHUM
y MepioIu HaWBUIIIOI TypOYJEHTHOCTI.

Jis  ykpalHCbKMX MIANPUEMCTB IIISAX JO OMEpamiiiHoi CTIMKOCTI JEXHUTh 4Yepes
rapMOHI3aI[il0 BHYTPIIIHIX CTaHJApPTIB MIOJ0 €KOCOIiadbHOI BiAMOBIIATBHOCTI U Oe3mekH, Mo
BIIKpPMBAE HOB1 MEPCIEKTHBU HA BHYTPIIHBOMY 1 MDKHApOJHUX pUHKaX. MailOyTHE HalIeKUTh
Oi3Hec-opraHizaiisaM, fKi CIpUMalOTh TYpOYJIEHTHICTh HE SIK 3arpo3y, a K KaTali3aTop Ui

PO30YyIOBH TOCKOHATIIIUX CUCTEM MEHEIKMEHTY.
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Abstract. The paper examines the role of business innovations as a key factor in developing managerial
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in the operations of hospitality enterprises are provided. It is determined that innovativeness serves as a strategic
tool for enhancing competitiveness and professional development of managers in the hospitality sector.
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management.

AxrtyanbHictb. CyudacHa IHIYCTpi TOCTHHHOCTI TIEPEKMBAE JUHAMIYHHHA TEpPiox
TpaHchopMallii, BUKIMKaHUA UU(POBI3aIi€ro, TrI00aT3alifHUMU  TPOIECaMU  Ta 3MIHOKO
CTMIOKMBYMX OYIKYBaHb. Y IIMX YMOBaxX rOJIOBHHM (DaKTOPOM KOHKYPEHTOCIPOMOXHOCTI CTa€e He
TUIBKH SIKICTH TIOCTYT, aje 1 pIiB€Hb YIPaBIIHCBKUX KOMIETEHIi mnepcoHamy. OmHum 3
KIIIOYOBUX IHCTPYMEHTIB MIABHMILEHHA LBOTO pIBHS € Oi3HEC-IHHOBAIll, 1[0 3a0e3MeuyloTh
e(eKTUBHE OHOBJIEHHS YIPABIJIIHCHKUX MPOLECIB, CTPATET1H 1 KOPIOPATUBHOT KYJIbTYpH.

IMocTanoBka 3aBaaHHsA. Mera HOCTIDKEHHST — OOTPYHTYBAaTH CYTHICTh Ta poJib Ol3HEC-
IHHOBAIIl y (opMyBaHHI Ta PO3BUTKY YIPABIIHCHKUX KOMIIETEHII MpaliBHUKIB IHAYCTPIl
TOCTHHHOCTI B yMOBax mudpoBoi Tpanchopmariii ramysi.

PesyabTaT nocaixkenHsi. bisHec-1HHOBAIIIEIO € MPOLIEC CTBOPEHHS, 3alPOBAKEHHS Ta
MOAAJIBIIOI KOMepLiani3alii HOBUX MPOAYKTIB, 1/1eH, YHIpaBIIHCHKUX pilleHb a00 TEXHOJIOTIH,
Kl MalTh 3a0e3NeyuTH 3pOoCTaHHs e(EeKTHUBHOCTI poOOTH MiAOpUEMCTBA Ta HOTO
KOHKYPEHTOCIPOMOKHOCTL. [HIyCTpii TOCTMHHOCTI — Il€ YacTHMHAa IHAYCTpli MOCTYr, sKa
3aiiMa€eThCS PO3MIIIEHHSAM TOCTed abo TPOXWBAHHSM, JI€ IHHOBAIlil MalwTh BCEOCSIKHUN
XapaKkTep, Ta OXOIUTIOIOTH OpPTaHi3alliiiHi, TEXHOJOTIYHI, CEpBICHI Ta MAapKETHHTOBI aCIEKTH.
Bona Binpi3HA€TbCS BUCOKMM PIBHEM KIIIEHTOOPIEHTOBAHOCTI, TOMY IHHOBAIIIl TYT 3/1€01LIBIIIOTO
CIpsIMOBaHI Ha TTOKPAIIEHHS CEPBICY Ta JOCBIAY TOCTEH.

OcHoBHI THMH Oi3HEC-IHHOBAI y I cdepl — Ie: TEXHOJOTuHI (MOOUTbHI JAOJATKUA IS
omaiiH-OpontoBanns, check-in/check-out 6e3 pememiii, «po3ymHi HOMepw» (smart rooms) 3
eHepro30epiratoyrMM CUCTEMaMH); OpraHi3aiiiHi (ONTUMI3allisl YIpaBIiHCHKUX TporieciB uepe3 ERP-
ta CRM-cucremu, THy4YKi MOJIeNi yripaBiliHHA riepcoHanom (Agile, Lean Management), opmyBaHHs
«HaBuanpbHO1 opraniamii» (learning organization) aasi pO3BUTKY KOMIIETEHIIII MEHEKEpIB);
MapKeTUHIOBI (TIepcOHAN3allisl KOMYHIKaIii 3 KIi€HTaMd Ha OCHOBiI big data, BUKOpHCTaHHS
influencer-mapkeruary ta BipTyansHoi peanbHocTi (VR) mist mpeseHTartii TOTEIBHOTO MPOIYKTY);
cepBicHi (HOBI (opMmaTH B3a€MOii 3 TOCTSIMU — OE3KOHTAKTHE OOCIIyrOBYBaHHS, IHTErpOBaHi
MIPOrpaMH JIOSITBHOCTI, BUKOPUCTAHHS IITY4HOro iHTenekTy (Al) y po6oTi 3 kiientamn) [1].

[HHOBAIIIHHI poliecH Y cdepi TOCTUHHOCTI CYTTEBO 3MIHIOIOTH BUMOTH J0 YIPAaBIIHIIIB,
JOTIOBHIOIOYM 1X TPAJUIliifHI KOMIETeHIli NU(PpPOBUMHU, KOMYHIKAIIHHUMU Ta aHATITHYHUMH
HaBUYKaMUu. 3TigHO 3 AociimkeHHsSM BcecBiTHboi Typuctuunoi opranizanii UNWTO, nonan

70% KepiBHUKIB TOTEIbHO-PECTOPAHHUX MUIMPUEMCTB 3a3HAYalOTh, IO BIPOBAKEHHS
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iHHOBawi (30KpeMa, HU(GPOBUX) MOTpeOye OHOBJICHHS YHPABIIHCBKUX KOMIETEHLIN 1
NIJBUILCHHS PIBHS aJanTUBHOCTI nepcoHany [2]. IHHOBaIii CTHMYIIOIOTH PO3BUTOK HU3KU
Cy4acHUX KOMIIETEHIIIH, K1 BU3HAYal0Th €(PEKTUBHICTh YIPABIIHIIIB Y HOBUX yMOBax (Tadu. 1).

Tabmuis 1 — KitrodoBi yripaBTiHCbKi KOMIIETEHIIIT, 110 PO3BUBAIOTHCS 3aBIISKH IHHOBAI[ISIM

I'pyna . . -
pyna - CytHicTh [Ipuknan IHHOBAIIMHOTO BILJIUBY
KOMITIETEHIIIH
3IATHICTh CHCTEMHO MUCIUTH, BUKOPUCTAHHS aHAJIITUKH JAHUX
Crparerivni npuiiMaTH IHHOBAIIHI pilICHHS a JUISL YIIPABIIiHHS TIOMTUTOM Y
TaKO’K, MPOTHO3YBAaTH 3MiHU roTelni
. BMIHHSI KOPUCTYBaTUCh LIU(PPOBUMU 1HTerparis B 613HeC-poIecH
Hudposi . .
IHCTPYMEHTAaMHU YNpPaBJIIHHS ERP, PMS, CRM
e(eKTHBHA B3aEMOIiA B ITU(POBOM BHKOPHCTAHHS OHJIAHH-
Komymnikarriitai cepeIoBHIi P y matdopwm (Slack, Trello) ans
p yIpaBJIiHHSA KOMaHAAMHU
N . L po3po0Ka YHIKaJIbHOTO
IHHOBAITIHI T 3/IaTHICTh YJJOCKOHAJIOBATH CEPBICH 1 : .
. C. . KIIIEHTCHKOTO JOCBiny 3 VR-
KpeaTHBHI reHepyBaTH HOBI 171€ei
Typamu
ComianpHi Ta (hopmyBaHHS KOMaH/IA 1 MOTHBAITIS Agile-mimepcTBO npH BBEICHHI
JIEPChKI TepCOHATY B MIHJIMBUX YMOBaXx HOBHUX TEXHOJIOT1H

IDicepeno: pospobaeno asmopom Ha ocroéi [3; 4]

[TpoBigHi WiAIpPHEMCTBA TOCTHHHOCTI BHKOPHCTOBYIOTH iHHOBaIiiiHi HR-cTparerii mns
PO3BUTKY YIPABIIHCHKUX HABUYOK:

— eJIeKTpoHHe HaB4aHHsS (e-learning) Ta BipTyadbHI TPEHIHTH, WO JO3BOJSIOTH
nepcoHaixy HabyBaTu HOBUX 3HaHb nuctaHiiiHo (Hilton University ctBopuia miaargopmy st
PO3BUTKY YIPABIIHIIIB Yepe3 OHIAMH-KypcH 3 UpoBoi TpaHchopmarlii);

— redMidikallis HaBYaHHS, IO MIABUILYE MOTHBAIID A0 MPOdeciiHOrO 3pOCTaHHS
(Marriott 3actocoBye rpy «My Marriott Hotel» miist po3BUTKY yrpaBlIiHCHKUX HABUYOK);

— MEHTOPCHKI IPOrpaMu Ta Kpoc-(yHKIIIOHAIbHI MPOEKTH, /1€ MEHEIKEPU HABYAIOTHCS
YXBaJIOBATHU PILICHHS B yMOBaX HEBU3HAYEHOCTI.

Ha puc. 1 HaBeneHo crpoleHy cXeMy B3a€MO3B’A3KYy MDK BIPOBAKEHHSM 1HHOBAIli 1
PO3BUTKOM YIPAaBIiHCHKUX KOMIIETEHIIN y cepi ToCTUHHOCTI (puc.1).

Jlns 3ampoBamkeHHs B cepy TOCTHMHHOCTI Oi3Hec-iHHOBalii HEOOXiAHO 3aCTOCOBYBATU
KOMIUIEKCHUI MiIXiA, Mo mependayae: HaBYaHHS IEPCOHANy, aJanTallis CTPYKTYpH OpraHizarfii,
CTpaTeriyHe TUIaHYBaHHS, a TaKOK MOHITOPUHT pe3ynbTariB. 3a ganumu European Innovation
Scoreboard, migmpuemcTBa, IO 3aMpPOBAJWIIM IHHOBAIi 32 TaKOK MOJEIUII0, MiIBUIIYIOTH
€(eKTHBHICTb YIPaBIiHHS B cepeqHboMY Ha 25-30% MOpIBHSAHO 13 TUMHU, XTO JIMIIE iX €Mi30AUYHO
3actocoBye iHHOBanii [7]. [ns mpukmany, mepexa rorenie Marriott International xopucryerbes

AHAITITUKOIO BEJIMKHX JaHUuX JJIA Hepeﬂ6aquHﬂ 3aHOBHIOBaHOCTi, 10 BUMAarac€ Cy4aCHUX HaBHUYOK
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poboTtH 3 U(POBUMH TEXHOJIOTISIMH Bifi MeHe/pkepiB; Accor Hotels — kopucryerbes mTydHUM
IHTEJIEKTOM B CHUCTEMax Mi0opy MepcoHaty, (JOPMYyIOUHM B YIPABIIIHIIIB HABUYKU 3 YIPaBIIiHHS
3MiHamu. A BrpoBamkeHHs CRM Tta aBroMatu3aiiii OpoHIOBaHHsS B YKpaiHChKiii mepexi Premier

Hotels and Resorts cnipusiio migBUIICHHIO IIM(PPOBOT rPaMOTHOCTI YIIPABITIHIIIB CEPETHBOT JTAHKH.

CTpaTETiIIHe MHCIICHHA

= mudpora rpaMoOTHICTE
Tpamc- OHOBIIEHHA o
o . : OpMYBaHH:
aBIIiH- ,
InoBamifimi | | dopmaniz | | ympal Ll HoBmx KPEaTHBHICTh
TEXHOTIOT OI3HEC Chiix KOMITIeTEHIIii
OIleCiB i i i
por ymKwiit H TiaepcTBO |

- aTaITHBHICTE

Pucynok 1 — BriiuB iHHOBaIIIH Ha yrpaBIiHCbKI KOMIETEHIII] TEPCOHATY

IDicepeno: pospobaeno asmopom Ha ocHoéi [5; 6]

Bigmosigno nmo mocimimkens PwC «Hotels Forecast 2024-2025», xommanii, ki akTHBHO
BIIPOBA/KYIOTh IHHOBAIII, B cepeqHboMy Ha 15-20% ckopouyroTh onepaiiiiti Butparu, Ha 25%
MIIBUIIYIOTh 3aJ0BOJICHICTh KJi€HTIB 1 10 30% 3a0e3medyroTh 3pOCTaHHS JIOSUIBHOCTI
nepconany [8]. HaBeneHi pe3ynbTatu IEeMOHCTPYIOTh, [0 IHHOBAIlIfHA AaKTUBHICTH MMO3UTHBHO
BIUIMBAE HE TUIPKA Ha €(EKTUBHICTh BEJCHHS Oi3HECy, a W Ha PO3BUTOK YIPaBIIHCHKUX
KOMIETEHI[IH — 3aBJSIKW KYJIbTYpl MOCTIMHUX 3MiH, HABYaHHIO Ta MUGPOBIA B3aEMO/Ii1.

B yMoBax BOEHHOTO CTaHy BiIOyBalOThCS TAKOX 3MIHM KOMIIETCHIIINA MEPCOHATY IHIYCTpii
TOCTHHHOCTI SIK 3aKOHOMIPH pEaKIlisg rajxy3i Ha KPU30Bi COIlaIbHO-EKOHOMIYHI OOCTaBHHHM Ta
3pOCTaHHs PoJIi aAanTUBHOCTI 613Hecy. Cepen TaKuX TeHICHITIN:

1. 3miwenns axyewmie 3 cep8iCHUX HA AOANMUBHO-KOMYHIKAMUBHI KOMNemeHyii.
[IpariBHUKY TOTENIB, PECTOPAHIB 1 TYPUCTUYHUX 00 €KTIB MalOTh IIBUAKO pearyBaTH Ha 3MIHU
MONHTY, Mepeboi B JIOTICTUIl Ta HECTaOUIBHICTH OMEpalidiHUX MpoleciB. 3pocTae 3HAYCHHS
€MOIIIHHOTO HTENEKTY, CTPECOCTIHKOCTI, HABUYOK KPU30BO1 KOMYHIKaIlil Ta poOOTH 3 PI3HUMH
rpynamu kiieHTiB — BI1O, BilicbkOBUMU, BOJIOHTEPAMHU.

2. [Tliosuwenns poni yugposux rkomnemenyit. BiliHa npuCKOpWIa TUIHKUTATIZAINIO
chepu: OpOHIOBAaHHSA, 3aMOBJIICHHS TMOCIYr, MApKETUHT 1 HAaBITh HaBUYaHHS TEpPCOHAIY
nepemictuiucs B oOHIaiH. [IpamiBHUKKM MaroTh BOJOJIITH IHCTPYMEHTaMHU IHCTAHLIHHOTO

oOciyroByBaHHsl, collianbHuX Mepexx, CRM-cucteMm 1 IUppOoBOro MapKETUHTY.
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3. DopmyseanHs  KOMNeMeHYill KpUu308020 Mad  AHMUKPUZ0BO20  MEHEONCMEHM).
KepiBHuKHM ¥ anMmiHICTpaTopu MOBMHHI BMITH IiSITH B yMOBaX HEBU3HAYEHOCTi, NMpUHMAaTH
oTIepaTHBHI pilieHHs, 3a0e3neuyBaT Oe3MeKy TOCTel 1 mepcoHaly, ONTUMI3yBaTH BUTPATH.

4. Pozeumox coyianbhoi ma emuunoi 6ionosioanvhocmi. OCTUHHICTD Y BOEHHHI Yac
HaOyBa€ T'YMaHITapHOTO 3MICTY — MIATPUMKA KITIEHTIB, MapTHEPIB, BOJOHTEPCHKUX IHIIIATUB,
y4acTb y BIIHOBJIGHHI TpoManau, MmO ¢OpMye HOBI KOMIIETEHIIi B cdepi COImiaIbHOTO
[apTHEPCTBA Ta KOPHOPATUBHOI ETHKHU.

BucnoBku. OTxe, Oi3Hec-1HHOBAIIIl CIYTYIOTh HE TUIBKA IHCTPYMEHTOM JUIsl TIOCHUJICHHS
KOHKYPEHTHHUX MO3ULIN Ta €ePeKTUBHOCTI pOOOTH MIAMPUEMCTB, ajle i MOTYKHUM Ba)KeJIeM IS
(GOpMyBaHHA aKTyalbHHX HAaBMYOK Yy KEpiBHOIO CKIady. IXHs peanizalis CHOHyKae
CHIBPOOITHUKIB rajly31 TOCTUHHOCTI IO PO3BUTKY BUHAX1IJIMBOCTI, MaCTEPHOCTI, CTPATETT4YHOIO
MHCJIEHHS Ta CcydacHOi 1udpoBoi cBioMocTi. B ymMoBax BiifHM KOMIIETEHTHICTH MpaIliBHUKIB
IHAYCTpii TOCTUHHOCTI BUXOJUTH 3a MEXI TPAAMIIIMHOIO CepBicy, MOENHYIOUM MpodeciiiHi
HAaBUYKHU 3 JIIEPCHKUMU, MCUXOJIOTTYHUMH, KOMYHIKAllIHHUMU Ta HU(PPOBUMHU BMIHHSIMHU, IO

3a0e3MeuyoTh KUTTE3AATHICTD 1 CTIMKICTD MIINPUEMCTB raty3i.
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EKOHOMIMHOT OistlbHOCMI 1l NIOMPUMAnHsL JIKGIOHOCmI nionpuememesa. Poszensnymo nayionansHi menoenyii peroxayit,

iHcmpymenmu  Oepoicasnoi niompumku ma  pesyiomamu SWOT-ananizy, wo 6usHayaiomv Hanpsmu GiOHOGNEHHS.
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Abstract. The relocation of enterprises to safer regions of Ukraine is examined as a strategic tool for maintaining
business operations, restoring production, and stabilizing financial flows in wartime conditions. The financial
performance of PJSC Kharkiv Biscuit Factory is analyzed, and the need to develop a relocation business plan is
Justified to optimize capital movement, ensure business continuity, and maintain the company’s liquidity. National
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relocation trends, instruments of state support, and SWOT analysis results are considered, defining key directions
for restoring business financial stability.
Keywords: enterprise relocation, financial flows, wartime economy, business plan, financial stability.

AxrtyanbHictb. CydacHi peanii BOEHHOrO dacy B YKpaiHi 3yMOBHJIM HEOOXiAHICTh
MIBUIKOT aganTarii Oi3Hecy, 3MIHU MiCIsl pO3TallyBaHHS BUPOOHHIITBA Ta TEPETIISLy CTpaTerii
yOpaBIiHHSA. Y IMX yMOBAaxX pENOKAalis MAIPUEMCTB CTala KIOYOBUM IHCTPYMEHTOM
30epeKeHHsI EKOHOMIYHOTO MOTEHIliay, POOOYNX MICIh 1 BUPOOHHYOI CIPOMOIKHOCTI JIep>KaBH.
[TinmpuemcTBa, MO (YHKIIOHYIOTh Y NMPUKOPIOHHUX 1 HEOE3NMEYHHX perioHax, CTUKAIOTHCS 3
eKCTPEMAJIbHUMU PHU3UKAMHM — pYyHHYBaHHSAM 1HQPACTPYyKTypH, HOPYIIEHHSM JIOTICTHKH,
3HMKEHHSIM TOTUTY, HECTauelo KapiB 1 KamiTany. ToMy nepemiiieHHs BUpOOHUIITBA y Oe3MeuH1
pErioHn pOo3IJIAJIAEThCs K CTpareriyHa (opMa aHTUKPU30BOIO YIPaBIIHHS, CHOpsIMOBaHa Ha
MiHIMI3a111f0 BTpaT 1 3a0e3rneueHHs piHaHCOBOT Oe3neku Oi3HeCy.

IMocranoBka 3aBaanusi. [lonpu HasBHI HAyKOB1 HampaifoBaHHS y cdepl aHTHKPHU30BOTO
MEHEDKMEHTY, 30Kpema pnociimkeHHss Annpienka A. I, Jlyrosoro b.B. [1], T'ymimu T.C.,
€pmosa 10. O., CommuukoBa A. O. [2] ta Koprmwtoka P.B. [3] muranHs Oi3Hec-IaHyBaHHS
perioKarlii mimprueMCTB B YMOBAaX BOEHHOT €KOHOMIKH 3aJTUIIAIOTHCS HEJOCTATHRO OIPAIIbOBAHIMHU.
[le mimkpecitoe MpakTUYHY 3HAYYIIICTh MPOOJEMATHKH JUTs 3abe3redeHHs: (piHaHCOBOI Oe3meKku,
0e31mepepBHOCTI NISTTLHOCTI Ta BITHOBJICHHS! BUPOOHUYOTO MOTEHIIIATY YKPATHCHKUX MIAMPHEMCTB.

MeTta gociaigKeHHs TOJSITac y KOMIUICKCHOMY aHalli31 BIUTMBY BOEHHUX [ HA AISUTHHICTh
I[IpAT «XapkiBcbka OickBiTHAa ¢abpuka» Ta Ppo3poOJIeHHI Oi3HeC-TUIaHy peroKallii
MIIPUEMCTBA 10 0€3TMEYHOT0 perioHy YKpaiHu.

PesyabTaTi gocaigeHHsi. Pernokaris mianpueMcTB y Oe3medHi perioHu YkpaiHu
pO3IIISAAEThCS  SIK OJHA 3 KIIOYOBHMX CTpaTerii 30epekeHHs Oi3HeCy Ta BiTHOBJICHHS
BHUPOOHHUIITBA B YMOBaX BO€HHOI eKOHOMikH. lleii mpomec € OGaraTtodakTopHUM 1 MOTpeOye
Y3ro/DKeHHX JIii 3 00Ky Jep:kaBu, Oi3HeCy Ta MiclleBUX rpoMa. 3akoH Ykpainu «IIpo gepkaBHy
MIATPUMKY IHBECTULIHHUX TPOEKTIB 13 3HAUHUMHU IHBECTHULIIIMH B YKpaiHi» CTBOPIOE HHU3KY
CTUMYIIB Ui MIAOPUEMCTB, L0 3IMCHIOIOTH pPENOKaIlilo, 30KpeMa 3BUIbHEHHS Bill CIUIaTH
OKpEeMHX MOJATKIB, MUIbI'M Ha IMIOPT HOBOTO OOJaJHAHHS Ta MEPEBaXHE MPABO KOPUCTYBAHHS
3emenbHUMU JiissHkamu [4]. BogHouac 3akon Ykpainu «[Ipo mpaBoBuii pexuM BOEHHOTO
CTaHy» IHependayae CHOPOUICHHS aAMIHICTpATMBHUX TMPOUEAYp, LIO CIPHUSIE ONEPATUBHOMY
YXBaJICHHIO YIPABIIHChKHX pilieHb [5]. 3aranpHuil 00csAr AepKaBHOI MIITPUMKH BU3HAYAETHCS
Ha piBHI He Ou1bIIe HIK 30 % MIIaHOBOTO 00CATY 1HBECTHUILIH.

EdexTuBHICT, Tmpolecy penokaiii 3ajleXuTh Bil SKOCTI JepKaBHUX MEXaHI3MIB
HNIATPUMKH, pIBHSA (iHAHCOBOI O€3MEKH MIANPUEMCTB 1 TOTOBHOCTI PETIOHIB-PELUIIEHTIB

CTBOPIOBATH HAJIEKH1 YMOBH Il GYHKIIIOHYBAHHS MepeMilieHoro 6i3Hecy. YcmilHa peanizamis
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UX 3aX0AiB 3a0e3mneuye 30epex)eHHS €KOHOMIYHOTO MOTEHLIaNy Jep)KaBH, CTBOPEHHS HOBHUX
po6ounx Micib i GOpMYBaHHS MIATPYHTS YIS MICISIBOEHHOTO €KOHOMIYHOTO BITHOBJICHHS.

Ananiz nismpHOCTI TIpAT «XapkiBchka OickBiTHa (habpHKay CBITYMTH NPO CYTTEBUH
BILIMB BOEHHUX [Iiif Ha (JIHAHCOBO-TOCMOIAPCHKI pe3yibTary (Tabum. 1). Haiibinbie ckopodeHHs
noxony — Ha 24,4 % — 3adikcoBano y 2022 pormi BHacimok obcrpinie Xapkora. Y 2023-2024
pokax BimOyJIOCsS TOCTYIOBE BimTHOBICHHS: noxin y 2024 pomi 3pic mo 40 450 tuc. rpH, mo
MIEPEBUIILYE IOBOEHHHH piBeHb. PEeHTa0CNbHICTh MiSITBHOCTI TaKoX 3pocia — 3 -3,83 % y 2022 p.
10 6,92 % y 2024 p., o cBiTuUTH MPO €PEKTHBHICTh YIPOBAHKCHUX aHTHKPU30BUX 3aXOMIB 1
JOUUIBHICTh pO3pO0sIeHHS OI3HEC-TIaHY PeNIOKallii.

Aynuropcebki 3BiTH [IpAT «XapkiBcbka OICKBITHA (haOprKa» MICTATh KPUTHYHI 3aCTEPEKEHHS
II0JI0 CYTTEBOI HEBM3HAYEHOCTI O€3MEepepBHOCTI MISUIBHOCTI y 3B’SI3Ky 3 PpO3TallyBaHHIM
MIAMPUEMCTBA B 30HI aKTUBHUX Oo#oBHX niil. OIIHKa PH3UKIB TOKAa3ye, IO TOUIKOKEHHS
BUPOOHMYMX MOTYKHOCTEH YHACHIZOK OOCTPLUTIB Mae IHTErpajbHUi mnokasHuk 20, m10 BiINOBia€e
KPUTUYHOMY PIBHIO puU3uKy. Brpara nmepconany (nmokasHuk 16), enepretuusi BigkmoueHHs (15) i
MOpYIIEHHS TocTayaHHs cupoBUHM (12) Hamexarh A0 Kareropii BHCOKHMX PH3HKIB, SKI
Oe3rnocepeIHbO BIUIMBAIOTH HA CTAOUTHHICTH BUPOOHUITBA Ta (DIHAHCOBI PE3YIIbTaTH.

Tabmuus 1 — {unamika ¢inancoux nokasHukiB [IpAT «XapkiBceka OickBiTHa (pabpuka

y 2020-2024 pokax

ITokasHuk 2020 2021 2022 2023 2024
Joxin, Tuc. rpH 37 677 37 287 28 188 33250 40 450
3Mmina noxomy, % - -1,04 -24,40 +17,96 +21,65
[IpudyToK, THC. TPH 4299 -3 217 -1 080 1913 2798
PenrtabenbHicTh, % 11,41 -8,63 -3,83 5,75 6,92

Jicepeno: cKIlaieHO aBTOpAaMH 3a JaHUMH ayauTopchkux 3BiTiB [IpAT «XapkiBcbka GickBiTHa dabpukay [6]

[TignpuemcTBO BOJOMIE BUpOOHMYMMH IUTomamMu moHan 40 tuc. M? 1 mae monax 800
OJIMHUIIb TEXHOJIOTTYHOTO OO0JIaHAHHS, 10 MepeOyBalOTh M MOCTIMHOK 3arpo3010 3HUIIICHHS
BHACJIIOK CHUCTEMaTHYHUX OOCTpLTiB XapkoBa. 3a TakuX YMOB peNOKallis MiANPUEMCTBA €
OOrpyHTOBaHMM 1 HEOOXIIHUM KpPOKOM, CHpSIMOBaHMM Ha 3abe3neueHHs Oe3mepepBHOCTI
JSUTBHOCTI, 30€peXKeHHsI TPYAOBOTO MOTEHIIaly Ta BITHOBJICHHS BUPOOHHYOT CIIPOMOKHOCTI.

AmnHani3z JUHaMIKU peloKalliil MiqIpueMCTB CTaHOM Ha cepreHb 2025 poKy CBITUUTH MPO
3pocTtanHa TeorpadiuHoi muBepcudikanii Oi3HeCy Ta MEPEpO3NOIT YaCTOK MDK perioHaMu
(tabmn. 2). Yactka JIbBiBchKOi oOmacTi 3MeHmmiacs 3 30 % no 22 % yHaciinoK po3MIMPEHHS
HanpsMIB MepeMillleHHs] MIANPUEMCTB Ha 3axX1JIHI Ta LEHTpaJibHI TepuTopii Ykpainu. BogHouac
3akaprarcbka 00NacTh YTPUMY€E CTaOUIbHO BHCOKI TOKA3HUKHU 3aBISKH BiJAJICHOCTI BiA
OoMoBHX NI, MUTHIN iHTerpoBaHocTi 3 €C 1 cTabiibHOMY eHepro3abesnedeHHIo. YepHiBerbKa

001acTh MPOJOBXKYE 3AJIUIIATUCS NPUBAOIMBOIO JJIsI Majloro M cepeaHboro Oi3Hecy, IO
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MOSICHIOETHCSI IOMIPHUMHU BUTpPATaMU Ha OPEHJy Ta BEIECHHS I'OCIONAPCHKOI AisUTHOCTI, MOTIPU
BIJHOCHO cjaliry npoMHCIOBY iH(ppacTpykTypy. o anamizy BkitodeHO XapKiBChKY Ta
3amopi3pky obmacri, siki 'y 2025 po1ri IeMOHCTPYIOTh TIO3UTUBHE CABI0 PEIOKAIIIN.

SWOT-ananiz penoxaii [IpAT «XapkiBcbka OickBiTHa (aOpuka» 3acBiTUYUB HasIBHICTh
CYTTEBUX BHYTPIIIHIX TepeBar i 30BHIMIHIX MOMJHMBOCTEH, MO (OPMYIOTh MOTEHIIAN JUIA
e(EeKTHUBHOTO BiHOBJICHHS BUPOOHUIITBA B Oe3MevHIIIOMY perioni Ykpainu. J{o CHiIbHHX CTOPiH
MIAMPHEMCTBA HAJIGKATh TpUBaIa icTopis nisubHOCTI (3 1935 poky), amBepcudikoBaHuit
ACOPTUMEHT MPOAYKIii, cydacHa BUpoOHMYA 6a3a 1uromiero moHaa 40 THC. M?%, a TAKOK BUCOKHIMA
piBeHb ¢iHaHCOBOI aBTOHOMII (kKoedimieHT — 0,82). V¥V moeaHaHH1 3 AEp>KaBHOIO MIATPUMKOIO
penokoBaHoro Oi3Hecy, ydacTio B mporpamax €C Ta 3pOoCTaHHSIM IONUTY Ha YKPaiHCBKY
MIPOJIOBOJIBYY MPOJYKIIIO 111 YHNHHUKH CTBOPIOIOTH CTpPATEriuHi NMepeayMOBHU JUIsl YCHIIIHOT
ajanranii NiANPUEMCTBA 10 HOBUX €KOHOMIYHUX YMOB.

Tabmuis 2 — IlopiBHSUIBHUMI aHaii3 pErioHIB IS pejoKalii MiANpPHEMCTB CTaHOM Ha

ceprnens 2025 poky

OpieaToBHA
Perion JacTka KirouoBi mepeBaru OCHOBHI HEIOIIKA
penokartii, %
Bucoxkuii piBeHb 0e3mneku, OJIU3bKICTh
. . ITepeBanTaxeHHA
JIbBIBCHKA 0 mo €C, po3BUHEHA  JIOTICTHKA, | .
22 % . . . . 1HGPACTPYKTYpH, 3POCTAHHS
001acTh MITPUMKA MICIICBOT BJIA/H, HASBHICTH
. . . OpPEHIHUX CTaBOK
IHTyCTpIaJIbHUX MApKiB
. . .| Obmexena KIJTBKICTB
MakcumanbpHa — BiIJaNeHICTh  Bif L .
3akaprarcbka 0 " . . KBaTi(hiKOBAaHUX KaJpiB,
15% OoioBMX Jiii, MUTHA JioricTuka 3 €C,
001acTh . criabma TpaHCIIOPTHA
cTabilbHa eHeproMeperka .
JIOCTYITHICTh
Yeprisemnka Bucokuit piBeHp Oesmeku, HKYI | HemocTarHiid PO3BHTOK
06§aCTL 9% BATPaTH Ha BeOeHHS Oi3HeCy, | MPOMHUCIOBOI iH(PACTPYKTYPH,
3pOCTaHHS JIOTICTHYHUX Xa0iB 00MeKeHI BUPOOHWYI TIIONTI
. BimHoBmeHHs iHbpacTpykTypH, | Brcoki BOEHHI H3UKH
XapxiBcpka 5 % (nosuTrBHE epyKaBHI porpamMu o HT_P qu/; OOMEXEH I iHBeCTI/II)uiﬁHI/Hi
001acTh canpao +374) °p porp VITPHIME .
Oi3HeCY, 3pOCTaHHSI POMHUCIIOBHX Xa0iB | KJTiMaT
. BigHoBieHHS mianpueMcTB, | [loreHmiliHa — Hebe3meka
3amopispKa 3 % (mosuTHBHe L[@H)KHiI[T UMKa HK pI/ITI/Iqu’;' ipud, L(I)HTOBI/IX aAoHAX.
o01acThb canpao +276) Aep P P PP . p ’
IHPPACTPYKTYpH CHEPreTHYHI PU3UKA

Ioicepeno: yzaeanvreno asmopamu 3a oanumu [4; 7]

Bucnosku. [IpoBenene nociimpkeHHs TIATBEPIKYE, IO PEIOKallis MiIIpUEMCTB y Oe3neuHi
perionn VYKpaiHM € OJHIEI0 3 KIIOYOBUX CTparerii 30epekeHHs €KOHOMIYHOTO MOTEHIIaly
JiepXaBu, MIATPUMAaHHSA 3aiHATOCTI Ta 3a0e3nedeHHs Oe3nepepBHOCTI BUPOOHWYMX MPOLECIB B
YMOBaX BO€EHHOI €KOHOMIKHM. Peamnizaiisi IIbOro Mpoliecy BHMAarae 3j1aro/LKeHOi B3aeMOIl MDK
JIepKaBHUMHU OpraHami, O13HECOM 1 MICLIEBUMHU TPOMaJaMH, a TaKOK €(hEeKTUBHOIO BUKOPUCTAHHS

IHCTPYMEHTIB JIep»KaBHOI MIATPUMKH Ta HOPMATUBHO-TIPABOBUX CTUMYJIIB.
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OtpumMaHi pe3ynbTaTH MIATBEP/UKYIOTh, IO Oi3HEC-TUTaH peNioKaiii MOXe CTaTh
e(EeKTUBHUM €JIEMEHTOM AaHTHKPU30BOTO YIPABIIHHSA Ta CIPHUATH MiABHIIEHHIO (iHAHCOBOT
Oe3meKu MIANMPUEMCTB y TMICISIBOEHHHMN Tiepiof. BoaHodac BaximBO —3a0e3MEUYUTH
BJIOCKOHAJICHHSI HOPMAaTHUBHO-TIPABOBOTO PETyIIOBAHHS PENOKALIHHUX MPOLECIB, PO3MIMPEHHS
JocTyiy 110 (hiHAHCOBUX PECypCiB, CTBOPEHHS IHAYCTPIAIbHUX MAPKiB 1 3MIIHEHHS JIOTICTUIHOT
IHQPaCTPYKTYpH PETiOHIB-PELUITIEHTIB.

[lepcriekTBH MOAANBIIMX JOCTIDKEHb TMOB’S3aHI 3 PO3POOJICHHSM  METOAUYHOTO
IHCTPYMEHTAPIIO OLIHIOBaHHS €(eKTHBHOCTI peloKallii MAPUEMCTB, 3 YpaXyBaHHIM Taly3€BUX 1
TepUTOpiANIbHUX ocobnmuBocTel, BIMBY ESG-dakTopis, mudposizaliii yrpaBiiHCbKUX MPOLECIB Ta
iHTerpauii YkpaiHu y cnuibHuil ekoHoMiuHMN mpoctip €C. Ilomanbiii HaykoBl PO3BIIKM MalOTh
OyTH cHpsIMOBaHI Ha MOJIENIOBAHHS CLIEHApIiB CTAJIOro PO3BUTKY MIANPUEMCTB Yy MICISBOEHHUMN

nepios1 1 popMyBaHHS CUCTEMHU CTPATETIYHUX MPOTPaM €KOHOMIYHOTO BiJJHOBJICHHSI.
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MEPEKEBI BI3HEC-MOJEJI AK IHCTPYMEHT CTIMKOCTI IIIIPUEMCTB
Y IIEPIOJ BOEHHUX BUKJIUKIB

Anomayis. Aemopom posensnymo mepedicesi OizHec-MoOeli K CYyYaCHUll IHCmpymMenm 3a6e3nedeHts: cmitlkocmi
nionpueMcms y nepioo 0EHHUX GUKIUKIE. Jl0gedeHo, w0 mepedicesi Oi3Hec-Mo0ei SUCIYNAIOMb OOHUM I3 20JI06HUX
MEXaHI3MI8 eKOHOMIUHOI cmiukocmi y Kpu3osux ymosax. Bowu oOoseonsirome nionpuemcmeam egexmusHiuie
KOOpOunysamu Oii, niOmpumy8amu 63a€MO3aMIHHICIb QYHKYIL, 3a0e3neywyeamu KOIeKmuUHy 6i0n06iob Ha PUSUKU.
Kniouosi cnosa: biznec-mooeini, mepedicesi Mooei, CmilKiChb, NOSHOMACUMAOHE 8MOPESHEHHS.
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NETWORK BUSINESS MODELS AS A TOOL FOR BUSINESS RESILIENCE DURING
MILITARY CHALLENGES

Abstract. The author considers network business models as a modern tool for ensuring the sustainability of
enterprises during military challenges. It is proven that network business models are one of the main mechanisms of
economic sustainability in crisis conditions. They allow enterprises to coordinate actions more effectively, maintain
the interchangeability of functions, and ensure a collective response to risks.

Keywords: business models, network models, resilience, full-scale invasion

AxTtyanbHicTb. Pociiicbke noBHOMacimITaOHE BTOPrHEHHA B YKpaiHy KapAWHAJIBHO
3MIHMJIO EKOHOMIYHE CEepelOBHINE, CIPHUYMHUBIIN pYHHYBaHHS BHPOOHWYHMX 3B SI3KIB,
3HIDKEHHS IHBECTUIIIMHOT aKTUBHOCTI, BTPAaTy PUHKIB 30yTy Ta MacIITaOHy peloKallito Oi3Hecy.
VY mux ymoBax TpaauuiiiHi oprasizauiiiHi (GopMu ympaBiiHHS, IO 0a3ylOThCS HA MKOPCTKHX
lepapXiuHUX CTPYKTYypax, BUSBUIIMCS HEIOCTaTHbO THYYKMMHU JJIsl pearyBaHHs Ha KpH30Bi
BUKIUKH. [loTpeba y mBuAKIA KOOpauHalii, B3a€MHINA MIATPUMI Ta CIUIBHOMY BUKOPHCTaHHI
pecypciB mpuBena 10 3pOCTaHHS pOJi MepexeBUX Oi3Hec-MoJenell sK albTepHATUBHOTO

MeXaHi3My ajanTauii miANPUEMCTB 0 BOEHHMX PHU3HUKIB, aJpKe TPaauIliiHI iepapxiuHi Mozaemi
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yIpaBJiHHs, T00yI0BaHI Ha IEHTPATi30BAHOMY KOHTPOJI, HE 3a0€3MEUyIOTh HAJICKHOTO PIBHS
TISTIBHOCTI B yMOBaX BHCOKOi HEBHM3HAYEHOCTI, OOMEXKEHHX pecypciB 1 HemependauyBaHHX
pusukiB. BojHOYac 3acTOCyBaHHS MEpPEKEBUX MIIXOJIB 3abe3meuye MOXKIHMBICTH IHTErparil
Jep>KaBHUX, MIPUBATHHUX 1 TPOMAJICBKUX CTPYKTYP Y €IUHUA €KOHOMIYHHUH MPOCTIp, CTBOPIOIOYN
NEePeaYMOBH Il EKOHOMIYHOI CTIMKOCTI Ta BITHOBJICHHSI BUPOOHMYOTO TOTEHITIATY KpaiHu.

IMocTanoBKka 3aBaaHHs. BinnmoBimHO 1O BUINEBUKIAJEHOTO AaKTyaJlbHHM € 3aBJIaHHS
TEOPETHYHOTO OOTPYHTYBAaHHS Ta MPAKTHYHOTO aHaJi3y MEpeKeBHX Oi3Hec-MoJeneil sk
IHCTPYMEHTY HiABUILEHHS CTIKOCT1 MIIPUEMCTB y NIEpio]] BOEHHUX BUKJIUKIB.

PesyabraTn pocaimxenns. Konuenis mepexeBux ¢opM opraizainii 6azyerbes Ha iael
ICHYBaHHSI TPeThO1 (OPMHU €KOHOMIUHOT KOOPJIMHAIlIl — MK PUHKOM Ta iepapxieto. Ha Binminy
Bil BEpPTUKAJIBHUX CTPYKTYp, Mepexi mnepeadadaroTh TOPU3OHTAIbHI 3B SI3KM MK
pIBHOTIpAaBHUMH y4aCHUKaMH, OOMiH 3HaHHSMH, JOBIPY Ta B3aeMHy Burony [1, €. 172].

OCHOBHHMMHM XapaKTePUCTUKaMH MepPEekKEeBOI MOJETI €:

— 0aratoCTOpOHHI BIIHOCHUHHM MDK TapTHEpPaMH, IO 3a0e3MeUyrOTh B3a€MO3AJICKHICTh
0€3 IEeHTPaTI30BaHOTO KOHTPOJIIO;

— THYYKICTh Ta aIalITUBHICTH J0 3MIH CEPEIOBHIIA;

— BHUCOKHUH piBeHb 1H(OPMALIHHOT BIAKPUTOCTI;

— Opi€eHTAallis Ha CIUTbHE CTBOPEHHS IiHHOCTI [2, €.105].

VY BoeHHU# mepio Taki pucH HaOyBarOTh 0COOMBOI 3HAUyIIOCTI. MepexeBi Oi3Hec-Mo1el
JIO3BOJIAIOTH IIBUAKO TepeOyq0BYBATH JIAHIIOTHA TOCTAa4YaHHS, 3alydaTd 30BHINIHIX MMapTHEPIB,
OOMIHIOBATHCSI pecypcaMu Ta TEXHOJIOTISIMH, CTBOPIOIOYM TUM CaMHM CHHEPreTUYHUN eeKT
criikocti. Kpim Toro, ¢yHKIiOHYBaHHS Oi3HEC-CTPYKTYpH IIiJT Yac BOEHHOTO CTaHy
CYIIPOBOJKYETHCS BHCOKUM PIBHEM HEBH3HAYEHOCTI, OOMEKEHMM JOCTYNOM 70 (iHAHCIB 1
JIOTICTUYHUMHU po3puBaMu. [limnpuemcTBa, 110 MPaLIOIOTh 130JIbOBAHO, YACTO HE MArOTh 3MOTHU
CaMOCTIHHO 3a0e3rneunTd Oe3mepepBHICTh BHpoOHHUIITBA. HaTtoMmicTh MepekeBi Oi3Hec-mojeni
3a0e3Meuyr0Th B3aEMHY MIATPUMKY YYaCHUKIB, YMOXKIUBIIOIOYHA PO3IOJILT PU3HKIB 1 KOJIEKTHBHE
pearyBaHHs Ha BUKIHMKH. Taki Mojeni nepeadavaioTh CTBOPEHHS KIIACTEPIB, Tally3eBUX aJbsIHCIB,
uudpoBUX MIATPOPM CIIBIpAlli, Y SKUX KOXKEH MapTHEP BUKOHYE CIelialli3oBaHy (QYHKIIIO —
BUPOOHMYY, JIOTICTHYHY, IHHOBAIIifHY a0 iHpopMariiny (Tadm.1).

[IpuknagoM e(peKTUBHOIO MEPEXEBOIro MiAXoay € (OpMyBaHHS KOONEPAIIMHUX MEpex
PEIOKOBAHUX MIANPUEMCTB, Ki 00’ €IHYIOThCS HABKOJIO CHUIBHUX PECYpPCHUX 0a3 y Oe3neyHux
perionax. lle mae 3Mory 3MEHIIMTH BHUTpPaTH Ha IHQPACTPYKTYpPY, 3a0€3MEUUTH CIUIbHE

BUKOPUCTaHHA OONaJHAaHHA Ta KaHamiB 30yTy. [HIIUM HampsiMOM € pPO3BUTOK MEpEKeBUX
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JOTICTUYHMX MIAT(GOpPM, 0 KOOPAWHYIOTH JOCTaBKY TYMaHITapHUX 1 MPOMHUCIOBUX BaHTAXIB,

00’€IHyI04H Jep>KaBHi, IPUBATHI Ta BOJIOHTEPCHKI CTPYKTYPH.

Tabmuus 1 — [NopiBHsUIbHA XapaKTEPUCTHKA OpraHi3alifHUX (OpPM YIpaBIIHHSA B yMOBax

BOEHHUX BUKJIUKIB

Kpurepiii lepapxiuyHa MOEIb PunkoBa Mmozenp MepexeBa MoJienb
Crpykrypa [lenTpanizoBana, JlenenrpanizoBaHa, ['opuzoHTaNBHA,
yIIpaBIIiHHS OaratopiBHEBa ABTOHOMHI Cy0’ €KTH napTHEpPChKa

I'aydkicTs T2 Huswka, mosiibHa Bucoka, ane Bucoka, KoneKkTHBHa
aJIATHBHICTh peaxiris Ha 3MiHH IHIMBiTyaTi30BaHa aJianTaris
Koopaunartiitauit AJIMIHICTpATUBHHI IliHOBMI curHAN Bzaemonis, nosipa,

MEXaHI3M KOHTpPOJIb 00MIH 3HaHHSAMH
VYnpaBniHHS HenTpanizoBane, InnuBinyaneHe, Konekrusne,
pHU3UKaMHU (bopmanbHe KOHKYPEHTHE pO3IOIBIICHE

Peakuiis Ha BO€eHHI [ToBinbHA, KpU30Ba ®parmeHTOBaHA [IIBuaxka,

BUKITIKH CHHEpIeTUYHA

[IepcnektuBa y ObmerxeHa YacTtkoBa Bucoka
MTOBOEHHOMY
BIIHOBJIEHHI

Joicepeno: cknaneHo aBTopoM 3a [2]

Bapro Bim3HAUNTH, MO KIOYOBHMH pPECYpCaMH MEPEKEBUX CTPYKTYp € 3HAHHS,
KOMIIETEHINI Ta JoBipa. Y KPU30BHUX yMOBax caMme IIi HeMmaTepiadbHi aKTUBU 3aMIHIOIOTh
KJacuuHi (akTopu BHUPOOHHUITBA. BHCOKMII piBEeHh KOMYHIKAIlli Ta B3a€EMHOTO HaBYaHHS
J03BOJISIE  IIBHJIIE BOPOBADKYBAaTH IHHOBAIlll, 3HAXOJUTH HECTAHAAPTHI pIilleHHS |
MATPUMYBATH MOPAIbHY CTIMKICTh KOJCKTUBIB. J[0oBipa BHCTYyIa€e coliagbHUM KaIliTajaoM, SIKUH
MIHIMI3y€ TpaHCAKIIfHI BUTPAaTH Ta POOUTh MOMJIMBUMHU HePOpMalibHI, ajie e(eKTUBHI
nmapTHEpCTBa. Mepexi CTBOPIOIOTh CEPEIOBHINE, Y IKOMY 1H(GOpPMAITiiiHI TOTOKH € BUIbHUMHU Ta
B3a€EMHHMH, a PIIICHHS MPUUMAIOTHCS KOJIET1aJIbHO, HA OCHOBI CITUIBHKUX IIHHOCTEH 1 IT1JICH.

OyHKIIOHYBaHHS OI3HEC-CTPYKTYp B yMOBaxX BIHHHM MNpUCKOpWIO IH(poBizaIito
yIpaBIiHHSA Ta KOMyHiKamid. EnexkrponHi mimardopmu, XmapHi cepBiCH, CUCTEMH CIUILHOTO
IUTAHYBAaHHSI JIO3BOJISIIOTh IHTErPYBAaTH MIANPHEMCTBA PI3HUX Tany3edl y €quHUN HUPPOBHIA
MpocTip. Y TakuxX yMOBax MepexeBi 6i3Hec-Mo1eni Ha0yBaroTh rI100albHOrO BUMIPY: YKpaiHChKI
KOMITaHii MO’KYThb CHIBIpAIllOBaTH 3 1HO3EMHUMH MapTHepamMu Oe3 (i3MUHOI MPUCYTHOCTI,
OTPUMYBATH TEXHOJIOTIYHY JOTIOMOTY, BUXOJUTH Ha HOBI puHKHU. L{udpoBi Mepexi GopMyOTh
OCHOBY €KOHOMIKHM B3a€MOJii, y sIKiil AaHi, iH(opMallis Ta 3HaHHS CTalOTh OCHOBHHUM JKEPEIIOM
KOHKYpEeHTHHUX mepesar [1, €.174].

Crin BiI3HAYMTH, LIO Yy MEpiojJ MOBOEHHOI BIIOYIOBU caMe MeEpexeBl CTPYKTYpH, sKi

e(eKTUBHO TPAIIOI0Th B U(POBOMY CEpeIOBHUII 3[aTHI 3a0€3MEeUUTH IHKIIO3UBHE 3PDOCTAHHS,
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IIBUJIKE BITHOBJICHHS BUPOOHUYMX JIAHLIOTIB 1 (pOpMyBaHHS HOBUX raiy3eBux kiacrepis. [licis
3aBepiieHHs OooOBMX i  JOLUUIBHO  pPO3BUBATH  IMyONIYHO-TIPUBATHI ~ MapTHEPCTBA,
MDKperioHaJbHI BUPOOHHYI MEpEeXki, IHHOBAIIHHI €KOCHCTEeMHM HAaBKOJIO HAayKOBHX LIEHTPIB 1
TEXHOJIOTTYHUX TapKiB. BOHU cHpUATHMYTh aKyMyJslii IHBECTHIIIM, Mepeaadi TEXHOJOTIH i
CTBOPEHHIO POOOYHX MICIlh, III0 € KPUTHYHO BAKIIMBUM JUII €EKOHOMIYHOTO BiTHOBJICHHS KPaiHH.

BoaHowac mepexeBi Mojiesni BUMararoTh HOBOI KYJIBTYpU YIPaBIIiHHS, OPiI€HTOBAHOI HA
BIJIKPUTICTh, TOPWU3OHTAIBHY  B3a€EMOMI0, JOBipY ¥  BigmoBimanmbpHicTh.  KirouoBoro
KOMIIETEHI[I€I0 MEHEPKMEHTY CTa€ 3/1aTHICTh KOOPIMHYBATH OaraTOpiBHEBI1 3B’ SI3KH, YIPaBIATH
MapTHEPCHKUMHU MepeKaMu Ta MATPUMYBATH OalaHC MK KOHKYPEHIIETO 1 CITIBIPALIEIO.

BucnoBkmu. [linBoasuu miicyMKH, BiI3HAYMMO, 1110 MEpPEXKeEB1 O13HEC-MOIET1 JIOBEIN CBOIO
€(EeKTUBHICTh SK IHCTPYMEHT CTIMKOCTI MIANIPUEMCTB y TNepioj] BOEHHUX BHUKIMKIB. BoHH
3a0e3MeuyroTh THYUYKICTh, 3/IaTHICTh JO CaMOOpraHizaiii, MBHUAKUNA OOMIH iH(opmarlii€eo Ta
CIUIbHE BUKOPUCTaHHS pecypciB. Ha BiIMIHY BiA TpaauLIAHUX 1€pApXIYHUX CTPYKTYpP, MEPEK1
(GbopMyIOTh aJaNTUBHI CUCTEMU YIPABIIHHSA, K1 HE 3aJieXkKaTh BiJl €IMHOTO LEHTPY NPUUHATTA
pIIIeHb 1 3/1aTHI JJO CAMOBITHOBJICHHS.

Y mepcrekTuBl MepekeBl Oi3Hec-MOJENl CTaHyThb OCHOBOIO HOBOI apXiTE€KTypH
YKpaiHChKOT EKOHOMIKH, JI¢ YCIIX OKPEMOTO TIANMPUEMCTBA BH3HAYATUMETHCS HE JIMIIE
BJIACHUMH PECYpPCaMH, a i 3/IaTHICTIO IHTETPYBATUCA y CTIMKI MEPEXi CHiBIpaIli. TakuM YHHOM,
PO3BUTOK MEPEKEBUX CTPYKTYP € CTPATEriYHUM HAMPSIMOM MiJBUIIEHHS €KOHOMIYHOT O€3IeKH,

IHHOBAIIIMHOCTI Ta KOHKYPEHTOCTIPOMOYKHOCTI YKpaiHu Yy TOBOEHHHUM TEPio.
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CTIMKICTh YKPATHCBKOI'O BI3BHECY:
ESG-IIAXIA B YMOBAX HEBU3HAYEHOCTI

Anomayis. B x00i docniodcenns 0yno npoananizosano enposadxcennsi ESG-npunyunie ¢ Yxpaini nio uac eitinu.
Bussneno, wjo 0CHOSHUMU NEPEUKOOaMU € IOCYMHICINb HANEHCHO2O0 3AKOHO0AsCmaa, Oeiyum Kearigikoganux
Kaopie ma Husbka obisnanicme 6isnecy. Pesynomamu Odocnioocenns niomeepoocyioms, wo ESG-iniyiamusu e
BANCTUBUMU OIS BIOHOGIEHHSL eKOHOMIKU, 3AIVYeHHsl IH8eCmuyitl ma ycniwHoi cepoinmezpayii Yxpainu.
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SUSTAINABILITY OF UKRAINIAN BUSINESS:
ESG APPROACH IN CONDITIONS OF UNCERTAINTY

Abstract. The study analyzed the implementation of ESG principles in Ukraine during the war. It was found that the
main obstacles are the lack of relevant legislation, a shortage of qualified personnel and low business awareness.
The results of the study confirm that ESG initiatives are important for economic recovery, attracting investment and
successful European integration of Ukraine.
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AKTyalbHicTb. B yMOBaxX BOEHHOTO cTaHy yKpaiHChKUH Oi3HEC MyCUTh (DYHKIIIOHYBATH B
HECTaOUTPHOMY CEepEeIOBUINI, € €KOHOMIYHI pIillIeHHs 3ajeXaTh Bix pu3ukiB Oe3meku. ITig vac
rno0anbHUX TpaHchopmamiii CBIT ouikye Bin Oi3HeCy Ta AEp)KaBHUX IHCTUTYIIH HE JHIIE
npubyTKy, a ¥ BimnosimampHOCTi: ESG-mpuHIMNU (€KOJOTIYHI, COLiaJIbHI Ta YIPaBIiHCHKI)
CTalOTh BHUPIMIATBHUMU JUIA 3aJy4eHHs IHBECTHIIH Ta 3a0e3MedeHHs] JOBIOCTPOKOBOTO YCHIXY
BITUM3HAHUX KommaHid. Lle ocobmmBo BakiamBO 4epe3 mparHeHHs Ykpainu go €C ta BUMOTH
Hupexktuu CSRD 1110710 0060B'13K0B01 3BITHOCTI PO HEPIHAHCOBI TOKA3HUKH.

IHocranoBka 3aBaaHHs. OCHOBHUM 3aBIaHHSIM JOCIIIKEHHS € BUABUTH Oap’epH, fKI
CTOSITh Ha LUISIXY IHTErpalii eKoJOTTYHMUX, COLiaJIbHUX Ta ynpasiiHchbkux npuHuumis (ESG) B
yKpaiHchKke Oi3Hec-cepeioBUINe. A TaKOX BHSIBUTH BIUIMB BIPOBAUKEHHS IIMX MPHUHIUIIB Ha
3arajgbHy KOHKYPEHTOCIPOMOKHICTh Ta IHBECTHUIIIMHY NMPUBAOJINBICTh MIANPUEMCTB Y CY4aCHUX
€KOHOMIYHMX yMOBaXx.

PesyabTaTtu pociigkenHsi. Busnaueno, mo B Ykpaini BupoBapkenHs ESG-migxomy
raJibMyeTbcs  uyepe3 psia  MeBHUX  (akTtopiB. 30KpeMa, BIJACYTHICTh  HAI[IOHAJIBHOTO
3aKOHOJIABCTBA, BIJCYTHICTh MOMUTY Ha (paxiBLiB 31 3BITHOCTI Ta aHamiTHKU ESG, a Takox
HU3BKHM PIBEHb YCBIIOMJICHHS HOTO CTpaTeriyHux mepeBar cepen OizHecy. OjHak, BapTo
3a3HAYUTH, 10 KOMMaHii, sKi BHOpoBaKyloTh ESG, oTpuUMyIOTh CYTTEBI mepeBaru:
MIIBUIIYETHCS iXHS MPUBAOIUBICTD JIJIs1 IHBECTOPIB, TOKPAIIYETHCS PEMyTaIlisl Ha CBITOBIM apeHi
Ta BIIOYBA€ETHCS €KOJIOTTYHA MOJEPHI3aIlisl BUPOOHUYHX TTPOIIECIB.

CporoaHi yKpaiHChKUM Oi3HEC CTHKAETHCSA 3 0€3JIIU4I0 BUKIIMKIB, BKIIOUAIOUN PYHHAIIIIO
BUPOOHNYOI 1HPPACTPYKTYpH, €KOHOMIUYHY HECTaOUIBHICTh Ta KJIiMaTW4HI 3MiHU. OOCTaBUHH
BUMAraloTh MEPEOCMHCIEHHS MIIXOJIB J0 CTaJoro pO3BUTKY, caMe TOMY Ui YCIHIIIHOT
ajanTarii IMANPUEMCTBAM HEOOXIMHO TEpPErjsHYyTH CBOi CTpaTerii Ta 30CepeKyBaTHCh Ha
rHydkux migxomax. Crae aepami momymsipHimuMm ESG-minxin, skuii 06’eqHye TypOOTY TIpo
HABKOJIUIIIHE CEPEIOBUILIE, COLIAIbHY OPIEHTOBAHICTh Ta PE3YJIbTATUBHE YIIPABIIHHSL.

Hocnimkenns, nposeaeni Jopomenko .0. (2024), bepe3osebkum I1.11.(2024) nokasanwu,
mo BrpoBakeHHss ESG-miaxomy Moxke He IWIIe MO3WTUBHO BIUIMBATH Ha MiIBUIICHHS
e(EeKTUBHOCTI MIANPUEMCTB, a i CTaTH KIIOYEM J0 Oe3MepepBHOTO PO3BHUTKY B MOCTKPU30BUM
nepion [5 c. 45-48; 6, c. 86-91]. 3okpema OctpoBcrkuii I. A. (2023) 3a3Hauvae, 1m0 B 4ac
MICISIBOEHHOTO ~ BIJHOBIIEHHS KOMMOHeHTH ESG  craHyrs YMHHHKAMHU  TiABHILEHHS
iHBeCTHIIIHOT mpuBadauBocTi [7, ¢.131-132].

ESG — e iHcTpyMeHT 3a0e3NedeHHsl CTaloro po3BHUTKY, SIKMM 0azyeTbCs He JIMIIE Ha
(IHAHCOBUX pe3yNbTaTax, a JOJATKOBO BKIIIOYAE EKOJIOTTYHY MisUIbHICTH KOMIaHIi, BIUIUB Ha

CYCHUIBCTBO Ta SIKICTb cucTeMH ynpaiiHHs. CtanoMm Ha 2024 pik aeski yKpaiHChKiI KOMIaHIT
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(Kernel Holding S.A., Astarta Holding N.V., MHP SE, Tta iH.), akiii SKHX KOTHPYIOTbCS Ha
MDKHApOJHHUX OipKaX, B)K€ 3BITYIOTh NP0 CTAIWH PO3BUTOK, BINOBIZarOuYM MIDKHAPOJHUM
craugaptam ESG [1, 3, 4].

[Tin wac BiitHm ESG-migxin, skuii € 10OpOBUIRHOIO IHIIATHBOIO, OTPUMAaB HOBE
OCMHCIICHHS, BIH jenani OUIbIIe CTa€ KOMIIOHEHTOM COINadbHO BiONOBiIaIBHOTO Oi3HECY.
Kanposi BTpatu, BUCOKHI piBeHb HOIAMIT Ta neiIUT pecypciB 10/1a€ BUKIHMKIB, IPOTE caMe
eeKTUBHE YIPaBIiHHS, EKOJIOTIYHA Ta CoIlialibHa MJSUIBHICT IOCTAlOTh (HYHIAMEHTOM
1o0Oy/10BU JIOBIpH 3 OOKY CTEMKXOJJIEPIB Ta CYCHIUILCTBA.

BinOynucs Takox cyrreBi 3MiHM B mpiopuTeTHOCTi. ChOrojHi mepiie Micle Mocigae
colliajbHa BIANOBIJAIBHICTh (COLIANBHUM KOMIIOHEHT (S)) , sKa peani30ByeTbCsS Uepes
MIATPUMKY BiiChKOBHX, HajmaHHsa gonomoru BITO ta wmiciieBum rpomanam. Lle nmpuszBoauts 1o
(dhopmMyBaHHS HOBOi CUCTEMH KOPHOPATUBHUX I[IHHOCTEH, Jie 0e3MocepeHbO JIIOJICHKHUI KamiTal
CTa€ JHKEPENIOM CTIMKOCTI Ta pO3BUTKY.

Pe3unbenTHICTh Ta OnaromoJiyyust NpPAaliBHUKIB CTald LEHTPAJbHUMH MUTAaHHIMHU.
[locTiiHMH BIUIMB CTpecy Ta HEBHU3HAYEHOCTI MOCWUIIIOE NOTpedy B IHIIIaTUBaxX y cdepi
MICUXIYHOTO 37I0POB'S, THYYKHX yMOBaX Tpali Ta TMOCHICHHX MPOTOKOIaX Oe3MeKH.
[TimmpuemMcTBa, $KI AKTUBHO WIATPUMYIOTH €MOIlifHE Ta ¢i3u4He OJaromojyddss CBOIX
MPaIiBHUKIB, MAIOTh Kpalli MOXKJIUBOCTI ISl MIATPUMKHU TPOJTYKTUBHOCTI Ta JOBTOCTPOKOBOT
CTaOUIHHOCTI.

Posrnsaemo exonoriuauii komroHeHT (E). Exornoriyna curtyarlis 3Ha4HO TMOTIPIINATIACS
BHACIIJIOK 30pOHMHOTO KOHQUIIKTY: 3a0pyIHEHHS TIPYHTIB, BOJHHX apTepiii Ta TMOBITPS;
MOTPEOYIOThCS KOMILJIEKCHI 3aX0/IM ISl BIIHOBJIGHHS O€3meYHoro AoBKULIA [9, c. 7-16]. € mie
OJIMH CIaOKWI HampsM: ICHY€ MpaKTHKa <«3eJICHUH Kamy(ispk», KOJW KOMMaHil Juisl miapy
3BITYIOTh €KOJIOT1UHI Ta COIliaJIbHI 1HII[IaTUBH, TP I[bOMY HE BIIPOBADKYIOUN BIAMOBITHUX 3MIH
y cBoe peanbHe GyHKIIOHYBaHHA. OpHAK SKIIO afanTarlisi BUPOOHHUIITB J0 EKOJIOTTYHUX
cTannaptiB Oyzae AIMCHO BIONOBIAAIBHOIO Ta SBHOIO, BOHA JOTMOMOKE OpraHizamisM OyTu
3/IaTHUMHU 3aJTy4aTd IHBECTOPIB Ta OpaTH y4acTh y riI00aIbHUX MPOEKTAX 13 BiOYAOBH.

Y uyacu HEBHM3HAYEHOCTI, OI3HECH, KEpIBHUIUTBO SKUX JOTPUMYIOTHCS MPUHIIUIIIB
MPO30POCTi, MiHIMI3alii KOPYNUIHHUX PU3HKIB JEMOHCTPYIOTh HAWOLIBINY CTIHKICTH
(ynpaBiincekuit koMnoHeHT (G)). ESG-ninxin B YkpaiHi BUHIIOB 32 MeXI1 3aXiJHOTO BILJIHBY,
BiH € YaCTHHOIO CTpaTerii eKOHOMIYHOTO BIAHOBIEHHS, CIPHUSIOYU IHTErpailii yKpaiHChKOTO
Oi3Hecy B e€Bponeicbky exoHoMmiky. IlpoTe, 3HauHi mpoOIeMHM 3anUIIAOTHCSA, OCOOIMBO
Kopymnuisd. BoHa, Ha »xanp, 30epirac BUCOKHMI piBEHb HaBiTh MiX 4Yac BiMHH, 1[0 HETaTMBHO

BILJIMBA€E Ha MTPO30PICTh TEHAEPIB Ta JOCTOBIPHICTH (PIHAHCOBOT 3BITHOCTI MIJIPUEMCTB.
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He3Baxaroun Ha 3aIliKaBIEHICTh YKPaiHCHKOTO Oi3HECY Y BIPOBADKEHHI CTATMX MPAKTHUK,
icHye HH3Ka cucTeMHUX npobiaem. OcHoBHMM Oap’epom BrpoBamkeHHs ESG-minxoxis B
VYkpaiHi € BiACYTHICTh YITKUX 3aKOHIB Ta HAI[IOHAIBHUX CTAaHIAPTIB 3BITHOCTI [8]. Takox Hapasi
CTIOCTEPIraeThCs HU3bKUI MOMUT Ta HEBEJIMKA KUTbKICTh ekcrniepTiB 3 ESG-ananizy, 3BiTHOCTI Ta
CTpATeriuHOTO  IUIAaHYBaHHS, IO  BIAMOBIAHO  YCKIAJHIOE  PO3BUTOK  MPO(eciiiHOTO
CIIBTOBApHCTBA B 1ii cdepi, yepe3 Opak crienianizoBaHUX HaBYAIbHUX Iporpam [2].

3 eKOHOMIYHOT TOUKH 30py HaWOUThIIMM Oap’€poM € 0OMEXEHUH JOCTYII 0 KalliTalmy Ta
IHBECTHUI[IIHUX pecypciB. barato ykpaiHCHKUX MIANPUEMCTB, OCOOIMBO Majl Ta CEpelHI, He
MaroTh (PIHAHCOBOI CIIPOMO’KHOCTI JUI BIPOBA/DKEHHS KOMIUIEKCHUX MpOrpam CTalloro
PO3BUTKY a00 MOJiepHi3allii BAPOOHUYUX MPOLECIB BIANOBIIHO 10 npuHuunis ESG.

JUia  ycmimHOI 1HTEerpamii B €BpONEHCHKUI PHHOK YKpaiHCbKOMY OIi3HECY BapTo
BrpoBakyBat ESG-migxomu. €Bponelicbkuii Coro3 MOCWIIOE PEryaloBaHHsS, 30KpeMa uepes
HupexktuBy CSRD Tta Mexanism CBAM. Ile o3Hadae, mo yKkpaiHCbKI KOMMaHIi MaroTh
MO>KJIUBICTh MPOSIBUTHU cede Ta iM moTpiOHO po3nounHaTH poOOTY Haj BnpoBakeHHIM ESG, B
Mepiry 4epry, AJs 3aay4yeHHs IHBECTOPIB.

BucnoBku. Hapaszi B YVkpaini ESG migxig € m100poBUIBHUM pIIICHHSM, ajieé WOTO Bara
3pocTae y 3B'SI3Ky 3 €BpoiHTerpamnidnumu mnporecamu. [1[o6 med miaxim po3BUBaBCS aaii,
MoTpiOHO PO3pOOUTH BIAMOBITHI HOPMATUBHI aKTH, MIATOTYBATH CIEIIATICTIB, SKI PO3YMIIOTHCS
Ha ESG, Ta akTUBHO AUTUTHCS YCHINTHUMHU KeiicaMU MDK KOMITaHISIMU. [HTErpoBaHUM MIAX1], 110
BpPaxOBYy€ €KOJOTIYHY BiAMOBINAIBHICTh, COIIAJIBHY OPIEHTAIIII0 Ta MPO30pe YNpaBIIHHS Oyzae

BaroMuM MapkKepoMm AJid 3aTy4CHHA IHO3EMHUX BKJIaJICHb Ta IIOBOEHHOT'O Bi,I[HOBJ'IeHHH KpalHI/I
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AKTyalbHicTh. B yMoBax moBHOMacmTabHOT arpecii npotu YKpaidu, 10 po3rnovanacs y
motoMy 2022 poky, HIANPHEMCTBA ONHUHWIKCS B EKCTPEMAIbHUX YMOBAx: pPYHHYBaHHS
iH(pacTpyKTypH, JOTICTUYHI OOMEXEHHS, 3MiHA MOBEIIHKH CIIOKMBAYiB, 3HAYHE MAJIHHS
MIOTIUTY W TIBUIIEHHS PU3UKIB. 32 OCTaHHI J1Ba-TpU POKH, 3a naHuMH RDNA4, npsmi 30uTku B
VYxpaini Bxke npocsarmu 176 mimespais nonapis CIHA, mpu mpomy Oyio 3pyiiHOBaHO abo
MOIIKO/DKEHO THUCs4l mignpuemctB [1]. bararo xommaniii BTpaTtuiau BUPOOHWYI TMOTYKHOCTI,
JOTICTUYHI WIISXH, MEPCOHAN, a YaCTHMHAa — BUMYIIEGHO IepeMicTuiacs B Ounbmn Oe3nedHi
perionn. Y Takux yMoBax TpaaulliifHi Oi3Hec-Mo/eni nepectany OyTn e(eKTUBHUMHU, a MHTAHHS
THYYKOCTI1 Ta CTpaTeriyHoi aganTtaiii Habyso BUPIMIAIbHOTO 3HAUEHHS.

Hocnmixenus MbkHapoaHoro aHamdituaHoro 1entpy Chatham House miarBepmxye, 1o
came HIANPUEMCTBA, SIK1 IIBUIKO aJanTyBajd Oi3HEC-MOJEN, BIPOBAAUIN LU(POBI pIIIEHHS 1
HOBI CTparerii yrnpaBiaiHHS pU3UKaMU, 3MOTJIM HE JIMILIE BUKUTH, a 1 HAPOCTUTH KOHKYPEHTHI
nepesaru [2].

AKTyaJbHICTh TEMHU TaKOXX TOCHIIOETHCS THUM, MO YKpaiHa oJHOYacHO TmepedyBae y
MpoLeci €BpOIHTErpalii Ta KOHLENTyali3amli MiCIIBOEHHOIO €KOHOMIYHOI'O BITHOBJIEHHS, IO
BUMarae Bij 0i3HECy po3pOoOKHM HOBHX CTpPATETiUHHX MIIXOJIB BIiAMOBIMHO 10 cTaHmapTiB €C 1
MDKHApOJAHUX PHUHKIB. BaxkimBuM € ¢GopMyBaHHS KOHKYPEHTOCIPOMOXKHUX Oi3HEC-MOJENEH,
3MaTHUX 3a0€3MEYUTH BUXIJ YKpPAaiHCBKUX MIIMPUEMCTB Ha 30BHIIIHI PUHKH Ta €(PEKTUBHO
BUKOPHUCTOBYBATH 1HO3EMHI IHBECTHIIIT /ISl MOAEpHI3AIlli EKOHOMIKH.

Takum uriHOM, Tema O13HeC-MOIeNel 1 CTpaTeriii y BOEHHHUH Ta IMICIIBOEHHHHN TEPI0JT Ma€ BUCOKY
MPaKTUYIHY ¥ HAyKOBY 3HAYYIIICTh, OCKUTGKHU BiJl MPABWILHOTO CTPATETYHOTO YIIPABIIIHHS 3aISKUTh HE
JIMIIIE YCITIITHICTb OKPEMUX KOMITaHIH, a i TEMITH BIZTHOBJICHHS BCi€T EKOHOMIKH Y KpaiHH.

Y KOHTEKCTI 3a3HAYEHOTO TIOCTa€ HEOOXIMHICTh OUIBII JETAJIBHOTO aHajli3y Ta
cucTeMaTu3allii miaxoaiB 10 GopMyBaHHs ePeKTUBHHUX Oi3HEC-MOIETCH.

IlocTanoBka 3aBaaHHsA. MeTOIO IOCTIDKEHHS € aHAJi3 Ta CHCTeMaTH3alis Cy4acHHX
OisHec-Mojeeii i crpareriii, ski M03BOJSIOTH MHIANPHUEMCTBAM (YHKIIOHYBaTM B YMOBax
BOEHHOTO CTaHy Ta €(EeKTHBHO IHTErpyBaTHCs Yy TMPOIECH IOBOEHHOTO BiAHOBIICHHS.
OCHOBHHMHU 3aBJAHHSIMU €:

1. Bu3HauuTH KIIOYOBI BUKIHMKH, 3 IKUMU CTHKAEThCS OI13HEC y MEPio]] BOEHHOTO CTaHy.

2. CucremaTtu3yBaTu TUIIOBI Oi13HEC-MOJIEIi, 1110 BUSBUIIM CTIHKICTh Mif] Yac BifHU

3. IlpoanamizyBaTu cTpareriuHi MigXOAM YKpailHCBKMX 1 3apyODKHMX KOMIAHIA 10
AHTUKPHU30BOTO YIIPABIIHHS.

4. BusBUTH NPIOPUTETHI HAIIPSMHU PO3BUTKY MIIPUEMCTB Y IEPIO TOBOEHHOTO BiTHOBJICHHS.

5. Po3pobutu pexomeHpaamii moa0 NOOYIOBU CTIMKUX Oi3Hec-Mojenell y HOBHUX

€KOHOMIYHHUX yYMOBax
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BukoHaHHS OKpeclIeHHMX 3aBAaHb JO03BOJIHJIO Y3arajJbHUTH PE3YJIbTaTH IOCIIKEHHS Ta
BHOKPEMUTH OCHOBHI BHKJIMKH, 3 SIKUMHU CTUKAIOTHCS MIIMPHUEMCTBA Y CY9aCHUX YMOBaX.

Pe3yabTaTH 10CTiTKeHHS.

1. Buxsnku 11t 6i3HECY B yMOBax BOEHHOTO cTaHy. [limpueMcTBa CTHKAIOTHCS 3 HU3KOIO
CUCTEMHHX BUKJIUKIB:

— TOPYILIEHHS JOTICTUYHUX JAHIIOTIB, HECTaua TPAHCIIOPTY Ta MaJIHBa;

— nediuut poboyoi cuau yepe3 MoOLTI3alliio Ta MIrpallilo HaCeJICHHS;

— 3HWXKEHHS TJIaTOCIPOMOKHOCTI CTIO’KUBAYIB;

— 3pOCTaHHS BapTOCTI EHEPTrOHOCIIB;

— TIBMILEHHS PU3UKIB Kidep3arpo3 Ta iHpopmaliifHoi 6e3neKu.

BinnmoBiaaro Ha 11 BUKIMKHU cTajgo (GopMyBaHHS HOBUX (OpMATIB yIpaBIiHHS, THYYKHX
CTPYKTYp 1 KPU30BUX CTPATEriid, OPIEHTOBAHUX Ha IIBUJIKY PEAKIIIIO.

2. Tpancdopmarisa 0i3Hec-mozenen. 3a qanumu pocuimpkerds Oklander M. et al. (2024),
g gac BiitHu moHaa 60% ykpalHCbKMX KOMIIaHii 3MIHWIM ab0 CKOPUryBajiH Oi3Hec-Moaenb [3,
c. 15-28]. OcHoOBHI HanpsIMH TpaHCHOpPMAIIii:

1. Ilepexin y nmdpoBuii mpoctip: akTHUBHHI PO3BUTOK €-commerce, TUCTAHIIHHOTO
00CITyrOBYBaHHS KJTIEHTIB, MApPKETIUICHCIB, aBTOMATH3AIlil MPOIIECIB.

2. PerionaabHa auBepcu@ikamia: nepeMilieHHsS BUPOOHUIITBA y OUTbII Oe3revHi
perioHu, ctBopeHHs (iniid y €Bpori.

3. TI'myuki ¢inancoBi Mogesi: onTuMizaimisis BUTpaT, CKOPOYEHHS TMOCTIMHHMX BUTpAT,
3a]y4yeHHs TPaHTIB Ta JOHOPCHKUX KOIITIB.

4. ComjiajibHa OpiEHTOBaHICTL Oi3HeCy: TIINPUEMCTBA AaKTUBHO OEpyTh y4acTh Y
BOJIOHTEPCHKHMX IHIIIATUBAX, MIATPUMII BIMCBKOBUX Ta MICIEBUX Tpomai, Mo ¢GOpMye JOBIpY
CIIOYKMBAYIB.

Kommanii, siki BCTHIIIM MBUAKO TIEpeOy1yBaTH CBOKO OI13HEC-MOIENb, TTPOICMOHCTPYBAIIM KpPaIITy
amantuBHicT. Hanpukman, TOB «Hosa Ilomra» posmmpuna JOTICTUUHY MEpPEeXYy Ta CTBOpHIIA
MbkHapo Hi xadu B [lombiri, Hiveyunni, Yexii; TOB «Po3etka.Y A» ontuMizyBaia oHaiH-onepatii, a
AT «Yxprorra» 3arnpoBajuia IdpoBi cepBiCH JOCTABKH T'yMaHITapHUX BAHTAXKIB.

3. Crparerii Bi>kuBaHHs 1 po3BUTKY. Ha OCHOBI aHami3y HAyKOBUX JIKeper BUOKPEMIICHO KiTbKa
CTpaTeridHuX HampsIMiB, 110 3a0e3Me4yioTh e(DeKTHBHICTh Oi3HECY i yac Biliuu [4, ¢. 108-114]:

1. Crparerii aganTauii: NocTiiHUIA MOHITOPUHI PHHKY, THYYKE IJIaHYBaHHS, KOPOTKI
CTpaTeriuHi IUKJIN, CIIEHAapHUN MiIXi.

2. Crparerii ungposoi Tpanchopmanii: BukopucTaHHs oHNaiH-u1aTdpopm, CRM-

CHCTEM, aBTOMATH3AaIlil TOTICTUKU, XMapHUX PillleHb, KIOEP3aXUCTY.
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3. Crparerii naprHepcTB: 00’€¢HAaHHS KOMIAHIA Yy KJIacTepu, Koomepamisi 3
MDKHapOJHUMHU (POHIAMH, CIIUIbHI IPOEKTH 3 IEPKABOIO.

4. Crparerii coniajbHOi BiINOBiAaJBbHOCTI: MTIATPUMKA TNPAIiBHUKIB, JIOKAIbHUX
rpoMajl, iIHBECTyBaHHS Y BiIOYIOBY iHPPACTPYKTYPH.

5. IuHoBauiiini crparerii: po3poOka HOBHX MPOJYKTIB, aJaNTOBaHUX 0 MOTPeO
BOEHHOTO Ta ITICIIBOEHHOTO PUHKY (eHeproedekTuBHI pimeHHs, OyaiBenbHi marepiamm, IT-
MOCITYTH, EKCTIOPTHA OPIi€HTAILliN).

4. BizHec y KOHTEKCTi TOBOEHHOTO BiHOBIICHHS. [1iciis 3aBepiiieHHs BiliHM Ha YKpaiHy dekae
MaciuTabHa Bi1OynoBa. 3riHO 3 OLIHKOIO, MIIrOTOBJIEHO0 Yy ciiBaBTopcTBl 3 OOH mia TexHIYHUM
kepiBHULTBOM [Iporpamu po3Butky Opranizauii O6'ennanux Hamiii (ITPOOH) B Vkpaini, craHoM
Ha moyatok 2025 poky 3araipHa BapTiCTh PEKOHCTPYKIIii Ta BIIHOBICHHS B YKpaiHi MpPOTATOM
HACTYITHOTO JECATHJIITTS craHoBuTHME 524 minbsipaiB monapie CIIA [1]. Ile ctBoproe yHikaIbHI
MO>KJIMBOCTI U151 O13HECY, SIKUil 3MOKe €PEeKTUBHO IHTETPYBATUCS B TaKi HAIIPSIMU:

1. ByaiBHuuTBo Ta iHpacTpyKTypa: y4yacTh y Jep>KaBHUX Ta MDKHAPOJHUX MPOEKTAX
3 PEKOHCTPYKIIIi.

2. Enepreruxka: po3BHTOK BIJIHOBIIOBAHWX JDKEpEN EHEprii, JeleHTpai30BaHUX
€HeProMepex.

3. TexHouorii: momupeHHs pimeHb y chepi KibepOe3nekn, aBToMaTH3allii, poooTHu3ailii,
MITYYHOTO IHTEJICKTY.

4. ArpapHuii CeKTOp: BITHOBJICHHS CKCIIOPTY, BIPOBAPKCHHS CYYaCHHUX JIOTICTHYHHX
pillieHb.

lNomoBHUMHU (akTOpaMU YCHINTHOCTI Oi3HECY y MICASIBOEHHUN TEPIOJ] CTaHYTh THYYKICTh,
iHHOBaNiiiHicTh, HU(POBiI3aLisa Ta coniajbHa BiINOBIAAJIBHICTD.

5. IIpukiamy yCcIiniHUX aJaanTaiii.

— UkKlon crBopuB BosonTepcekuii  migpo3min  Uklon Volunteer mist mepeBeseHHs
TYMaHITApHUX BaHTAX1B, OTHOYACHO 30epiriy npuOyTKOBY MOJIEIb uepe3 HUppoBy mwiaTdopmy.

— Biosphere Corporation nepeopieHTyBajga BHUPOOHHUIITBO YaCTHHHU MPOAYKIlii Ha
MeIMYH1 ToBapu Ta nooyToBy Ximito ams 3CY.

— Ajax Systems BinkpuB HoBui 3aBox y CramOyumi, 30epirm poOodi MicCIst s
YKpaiHChbKUX MPaIliBHUKIB.

Takum 4MHOM, NMpOBEJEHE AOCIIKEHHS J03BOJMIO BU3HAUUTH KIIOUOBI TEHJEHIIl Ta
HanpsMKH PO3BUTKY Oi3HECY B YMOBax BilfHH.

BucnoBku. OTxe, B yMOBaX BOEHHOI'O CTaHy Oi3HEC-MOJIeNi MaloTh OyTH MaKCUMaJIbHO

THYYKMMHU Ta aJallTUBHUMHU OO0 30BHIIIHIX 3MiH. KirouoBumu HalpsiMaMu BHUCTYIIAOTb
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BIIPOBA/PKEHHS IU(PPOBHUX pillIeHb, ONTUMI3allis MOCTIHHUX BUTPAT, JUBEpCUQIKALlil PU3UKIB 1
PO3BUTOK IUCTAaHIIMHUX KaHauiB 30yTy. Crpareriune ympaBiiHHS NOBHHHO Oa3zyBaTucs Ha
CIICHapHOMY MiAXO[i, II0 mnepeadavyae MPOTrHO3YBaHHS MOXIIMBUX BapiaHTIB PO3BUTKY MOIii,
(dhopMyBaHHS pe3epPBHUX IUIAHIB 1 BUKOPUCTAHHS aHAITHYHUX NAHUX JUTSI IPUHAHSATTS PIIICHB.

[lepior MOBOEHHOTO BiHOBJICHHS! CTBOPIOE HOBI PUHKOBI MOXKIIMBOCTI JUTSI MiIPUEMCTB,
30KpemMa y cdepax PEeKOHCTPYKIIii, iHPPaCTPYKTYpHOTO PO3BUTKY, «3EJICHOTO» IEepexoay Ta
mudposizamii. bizHecw, sKi IHTETPYIOTbCS Yy Taki MPOrpaMu, 3700YAYTh JOBIOCTPOKOBY
CTpaTeriuHy TMepeBary Ta CHPUATUMYTh EKOHOMIYHOMY 3pOCTaHHIO KpaiHu. BojgHouac
BaXJINBUM YMHHUKOM BiTHOBJICHHS € HAJIarO/DKEHHS MTAPTHEPCTBA MK JIEP’KaBHUM, IPUBATHAM
1 TPOMaJICBKUM CEKTOpamH, 110 3a0e3MeunTh e(peKTHBHE BUKOPUCTAHHS IHBECTULIIHHUX PECypCiB
Ta HMIBU/LIY pPeajizalliio MPOEKTIB.

CrifikicTh MiANPUEMCTB 3HAYHOIO MIPOIO BHU3HAUAETHCS JIIOJICBKUM KaIliTalloM 1 piBHEM
comianbHOi BianmoBiganbHOCTL. [linTpuMka nepconany, ydactb y BOJIOHTEPCHKHUX Ta IPOMAICHKUX
HII[IaTHBAaX 3MIMHIOIOTHh PEMyTaIlil0 KOMITaHii, (OpMYyIOTh KOPIIOPATHUBHY KYJIBTYpPY JOBIPH Ta
MIABUINYIOTh PIBEHb JIOSUIBHOCTI CIOXUBayiB 1 mapTHepiB. KpiM Toro, B cydacHHX yMoOBax
3pocTae pojib IHHOBAIIIMHOTO MIANPUEMHUIITBA, aHKE CaMe BOHO 3/IaTHE TEHEpyBaTH HOBI
piIeHHs, aJanToBaH1 10 HECTAOUTBHOTO CepeIOBHIIIA.

OTxe, y Cy9acCHHX YMOBaX KJIIOYEM JI0 YCIIXy Oi3HECY € IHHOBAIIHHICTh, TAPTHEPCTBO Ta
3MaTHICTh A0 MBHAKOI amamTarii. [linmpuemcTBa, AKi BXX€ CHOTOIHI PO3BHBAIOTH HHUQPPOBI
KOMIIETEHIIIl, OPIEHTYIOThCSA HA CTajl NPHUHITUIN YIPaBIiHHA Ta AKTHBHO CITIBIPAIIOIOThH 13
MDKHApOJAHUMH 1HCTUTYIISIMH, (OPMYIOTh OCHOBY JI CTIMKOTO €KOHOMIYHOTO 3pOCTaHHS

VYkpainu y noBOEHHHH Mepioj.
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mIaxoau 10 YIIPABJIIHHA CTPATETI'TYHO BAKJIMBUMMU BI3BHEC-3B’SI3BKAMUA

Anomayis. Ilpoananizoeano nioxoou 00 OiaeHOCMUKU CMAKy mMa YAPAGLIHHS CMPAMeZiYHO 8aAXNCIUsUMU Oi3Hec-
368 ’s3Kamu  Oi3Hec-opeanizayii. 3anponoHo6ano WiNAXU 3MIYHEHHT CMPAME2IuHO 6aXCIUGUX Oi3Hec-36 513Ki6 O
00CsicHeH s, | YMPUMAHHS CMILUKOT KOHKYPeHmHOI nepesazu: YMOYHeHHs YMO8 KOHMPAKMIE, yYacmy napmHepis y
811aCHOCMI, 6ePMUKANIbHA IHMeZPayis.

Kmiouosi crosa: bisnec-36’s3xu, ynpaeiuints 0isHec-36 S3Kamu, CMpameivHo 6axciuei OizHec-36 s3Ku

Yeliena PROKHOROVA,
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APPROACHES TO MANAGING STRATEGICALLY IMPORTANT BUSINESS
RELATIONSHIPS

Abstract. Approaches to diagnosing the state and managing strategically important business relationships of a
business organisation are analysed. Ways to strengthen strategically important business relationships in order to
achieve and maintain a sustainable competitive advantage are proposed: clarification of contract terms, partner
participation in ownership, vertical integration.

Keywords: business relationship, business relationship management, strategically important business relationships

AKTyajJbHicTh. CTpaTeriunuii ycmix Oi3Hec-oprasizallii 3aJIeKUTh Y TOMY YHCHI Bif
JIOBIOCTPOKOBUX B3a€EMOBHTIAHMX BITHOCHUH 3 Oi3Hec-mapTHepaMH. TakMMH BiIHOCHHAMH
HEOOXIJJTHO YIPABJIATH: TPOBOJUTH CUCTEMATHYHHA MOHITOPHHI B3a€MHOI 3aJJOBOJICHOCTI
MapTHEPIB CITIBIpaIeio 3 Oi3HEeC-OpraHi3alli€ro, BUSABJIATH MOTEHIIHHI MpoOJIeMHu 1 BYaCHO ixX
norepekaTu abo po3B’si3yBaTH.

IlocTanoBka 3aBaaHHs. MeTOI0 JOCTIKEHHS € BU3HAYEHHS MITXOIIB 1O YIPaBJIIHHA
CTpaTeriuHO BaXKIMBUMHU JUIs O13HEC-opraHizauii 6i3Hec-3B’ I3KaMH.

Pesyabratn jpociimkenHsa. Orisgny myOmikamid CBUTYMTH PO Te, MO Oi3HEC-3B’SI3KH
MEPEBAXHO JOCTIPKYIOThCS (axiBLSAMM 3 MAapKETHHTY, BIIIOBIIHO, aHATI3YIOTHCSI MapKETHHIOBI

crpaterii. Takox € JOCTIPKEHHS PO poJib Oi3HEC-3B’SI3KIB y OOTpYHTYBaHHI Oi3HeC-CTparerii.
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[eitrep [1] mocmimkye Tpu pi3HiI curyarii Oi3HEC-3B’S3KiB: BCTYN y HOBI BIJHOCHHHU,
3aXHMCT ICHYIOUMX BIAHOCHMH a00 TpPUIIMHEHHS iCHYIOuMX BigHOCHMH. OCHOBHY yBary aBTOp
MPUIUISLE MAPKETHHTOBUM PILICHHSM MIOJAO CIIBIIPalli 3 MOCTa4aIbHUKAMHU.

Komonen i OnkyHeH [2] BUB4aM TOBroCTPOKOBI BIIHOCHHU MK TignpuemcTBamu (B2B) Ha
MDKOCOOHCTICHOMY PiBHI 3 TOYKH 30y Kili€eHTa. BOHM BHUSBWIIIH, 1110 TOBIOCTPOKOBI BITHOCHHH MDK
KirieaTaMu B2B po3BuBaroThCcs Ha MDKOCOOHCTICHOMY piBHI 4epe3 MPOoIiec MOCTIHHOT OI[IHKY BUTpAT
1 BHHAropoJi, CaMOPO3KPUTTS Ta PO3KPHUTTS iHopMarllii mpo OBHEC y TpH €Tanu: CTaHOBJICHHS
TJIOBUMH TIapTHEPaMH, TApTHEPAMH TIO CITIBIPAIli, MapTHEpaMH MO CIIBIpali Ta OCOOMCTUMH
naptHepamu. O1iHKa BUHArOpoJ] POCYBAETHCS Bijl O13HEC-OPIEHTOBAHOI IO TAaKO1, IO BKIIIOYAE IIIE
OuTbllEe BUTIJ, MOB'I3aHUX 3 BiJHOCHMHAaMH. PO3KpuTTs iH(opMallii mpocyBaeThesi yepe3 3araibHe
po3kpuTTs HPOpMallii mpo Oi3HEC Ta 3arajgbHe PO3KPUTTS iHOpMAIl Mpo cede; cTpaTeridHe
po3KpUTTs 1HPOpMALii Mpo O13HEC Ta PO3KPUTTS 1HGOPMAITIT TPO OCOOUCTE KUTTS;, Ta CHHEPTETUIHE
po3kputTs iHDOpMaIlii mpo Oi3HEC Ta MpUBaTHE PO3KPUTTS iHHOpMAITii mpo cede.

PelinmManH 31 cmiBaBTOpamMu [3] MpOMOHYIOTH AOCHIAHULBKY MOJEIb, B SAKIA JBi
KOHKYpEHTH1 cTpaTerii KommaHii — audepeHmianis Ta JiIEpCTBO 3a BHUTpaTaMH —
onocepenkoBytoTh BB CRM Ha edexTuBHICTH KOMITaHii. ToOTO Gi3HEC-3B’SI3KM BUBYAIOTHCS
4yepe3 MEHEHKMEHT 3B’ SI3KIB 31 CITOKUBAYaMHU.

VY myo6nikamii bena 1 cmiBpocmimHukiB [4] poOWTHCS BHUCHOBOK, IO B3a€EMOBHTIAHI Ta
JIOBIOCTPOKOBI BIJHOCHMHM MDK OpraHi3alliiMH Ta IiXHIMH KII€HTaMHU 3HIDKYIOTh BHUTpaTH,
MOJICTITYIOTh BEJIEHHs Oi3HECY Ta MiABUIITYIOTh BapTICTh Oi3HECY.

VY3aranpHUBIIM AOCTIPKEHHS IIIOJI0 YIIPABIIiHHS Oi3HEC-3B’A3KaMH, a TAKOXK PEKOMEH IaIlil
npodecopa JIkoHcoHa [5] Ha Kkypci «SIk oTpuMartu MakKCHUMalbHY Biagady BiJ IUTOBHX
BinHocun» B yuiBepcureri Kopuemn (Hpro-Hopk, CIIIA) mpomnoHyeMo HiAXix A0 JiarHOCTHKH
Oi3HeC-3B’SI3KIB 1 yIPABIIIHHS iX MTOKPAIIEHHSIM.

Ha mepmomy erani ympapiiHHS Oi3Hec-3B’SI3KaMM CJIil CKJIACTH TEpeJikK ycix Oi3Hec-
MapTHEPIB Opraxizaiii, BU3HAYMBIIM, SKI TPOJYKTH abO IMOCIYrd BOHHM HaJalTh Oi3HEC-
oprasizaiii; fIKy LiHHICTh MPOAYKTH a00 MOCIYTH MapTHEPIB JAOJAIOTh KIHIIEBUM HpPOAYKTam /
nociyraMm Oi3Hec-oprasizaiii; sKy IIHHICTh Oi3Hec-oprasizauis nojae Oi3Hec-apTHepam Yy
BIJINOBi/Ib; SIKWW BIUIMB II€ MApTHEPCTBO Ma€ Ha JUIOBY pemyTallito Oi3Hec-opranizamii. 3a
pe3ynbTaTaMu iHBeHTapu3ailii Oi3Hec-MapTHEpiB MOXKHA CKIACTH PEHTHUHTOBUN CHHCOK,
BU3HAYMBILIY, $KI 3 NapTHEpPIB € CTpaTeriyHO 3HAYyIIUMHU Juid Oi3Hec-opraizaiii, 1 Ha
YIIpaBJIiHHI 3B’ SI3KaMU 3 SIKUMU CII1]1 CPOKYCYBaTH OCHOBHI 3yCHJLIIS.

binbin neTanpHUM aHai3 CTpATEeTiyHO BAXIUBUX Oi3HEC-MIAPTHEPIB Mae BKIIOYATH
npuOJIM3HO Taki acrekTu: 1) ki ouikyBaHHs Oi3Hec-opraHizauii Bif nmaptaepctBa? SIkuii BHECOK

Oi3Hec-opraizailii y napTHepCTBO, 1 IKOTO BHECKY Oi3Hec-opraHizallis O4iKye Bia mapTHepiB?
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2) saKi TOTEHIIHHI MOKJIHMBOCTI TOKpAaIleHHs CIHiBIpani 3 Oi3Hec-mapTHEpPOM, SKi IIe He
BUKOPUCTOBYIOThCsA? 3) uM 00M/IBa MapTHEPU OTPUMYIOTh B3a€EMHY BHTOJly Bin criBmpani? 4) uu
BCTaHOBJICHO JOBIpY MK mapTHepamu? 5) sKi MOKa3HUKH / O3HAKH YCHIIIHOCTI mapTHepcTBa?
Uu BBaXxaroTh Oi3HEC-opranizanis i 0i3Hec-MapTHEPH CIIBIIPALIO YCIIIITHOIO?

SIKIIo aHami3 CTPATEeTivHO BAXIMBHUX Oi3HEC-3B’A3KIB CBIIYMTH MPO MOTEHIIIHHI 3arpo3u
criBIparii B MaifOyTHhOMY, HEOOXiTHO MOTIEpEINTH HETaTUBHI HACTIIKY [T Oi3HEC-OpraHizarii.
HeraruBHi cumnTomMu 0i3HEC-3B’3KIB MOKIIUBI HACTYMHI: 1) OMOPTYHICTUYHA MTOBEIIHKA, KOJIU
OJIMH 13 TApTHEPIB HAMaraeTbCs OTPUMATH OUIBIY BHUTOJY 32 PaxyHOK IHIIOTO MapTHepa.
Hanpuknan, mopyiryrodn yMOBH KOHTPAkTy; 2) TMapTHEP IEPETBOPIOETHCS HAa KOHKYPEHTA,
KOHKYPYIOYH 3a YacCTHUHY J0XO0MdIB / mpuOyTKy Oi3Hec-opraHizailii; 3) Hepeali3oBaHa CHHEPTis,
KOJIM 00M/1Ba MapTHEPU HE OTPUMYIOThH JI0/IaTKOB1 BUTOAU BiJl B3a€MO/III.

HaiinmomupeHimmumu nuisxaMmu MonepeInTi HeraTHBHI CUMITTOMU Oi3Hec-mapTHepPCTBa € 1)
Meperjsii yMOB KOHTPAKTY, SKMM Kpalle BpaxoBye IiHTepech 000X CTOpiH; 2) dYacTKoBa
BJIACHICTb, OCOOJMMBO fKIIO MapTHEpPU MalOThb 3pOOMTH TMEBHI 1HBECTULIi, sKiI OyayTh
BUKOPHUCTAaHI JIMILIE B [bOMY MapTHEPCTBI; 3) BepTUKaJbHA IHTETpallisl, U0 T03BOJIIE OTPUMATH
KOHTPOJIb HaJl KPUTUYHO BAXKJIMBUMHU JIAHKAMH B JIAHITIOKKY CTBOPEHHS BAPTOCTI.

BucHoBku. B3aemoBurinHi 38’s13k1 3 O13HEC-TTAPTHEPAMH € CTPATETIUHO BAKIMBUM PECYPCOM
Oi3Hec-oprani3ailii, Ha SKOMY MOXHa OyayBaTH CTIMKYy KOHKYpPEHTHY mepeBary. bizHec-3B’s3ku
MOTPeOYIOTh MOCTIMHOTO MOHITOPHHTY 1 YIPaBIiHHA. 3ampOTOHOBAHWMA IMAXIA J0 YIPaBIIIHHS
0i3Hec-3B’s13KkaMu O13HeC-OpraHizallii BKIIIOUae KIIFOUOBI aCMIEKTH JIIarHOCTUKY CTaHy O13HEC-3B’SI3KIB

1 OCHOBHI IIIJIIXH 3MIITHEHHS 3B SI3KIB 31 CTPATETTYHO BAKIMBUMH MApTHEPAMHU.
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YHPABJIIHCBKE JIIIEPCTBO B YMOBAX BO€EHHHUX 3AI'PO3

Anomayis. Busnaueno 3micm ma napamempu  mpanc@opmayiio YRpasuiHcbkoeo aidepcmea nid 4ac 6GiuHu,
aHaniz08ano nepexio 8i0 00820CMPOKOSUX CIPAMEIUHUX Yilel 00 KOPOMKOCPOKOGUX NPIOPUMEMIE SUNCUBAHHS,
AKYEHMOBAHO 8ANCIUBICTIG WBUOKO20 NPULHAMMSA pileHb, eMoyiliHo20 inmenexknty ma 006ipu. Pozenanymo emuuny
8i0nogidanvHicms ma poiws aidepa sk eapanma oesnexu i cmaditonocmi. Ocobausa yeaza npuoiisemocsi 1i0epcmey
6 Oi3Heci 6 yM06ax GillHU, GKIIOUAIOYU CSHYYKICMb, A0ANMUGHICMb Md COYIaNbHYy GIONOBIOANILHICMb K KIIOYOSL
YUHHUKU CIATI020 PO3GUMK)..

Kmiouosi crosa: nioepcmeo, ynpasninns, 6itina, be3nexa, eMoyitHuil inmeneKkm, Cmpame2iuii piuienHs, 006ipa.

Tetiana RESHETNIAK,
Ph.D, Associate Professor,
Department of Management,

Kyiv National Economic University named after Vadym Hetman, Ukraine

MANAGERIAL LEADERSHIP UNDER WARTIME THREATS

Annotation. This article explores the transformation of managerial leadership during wartime, emphasizing its
critical role in ensuring business continuity and organizational resilience. It analyzes the shift from long-term
strategic goals to short-term survival priorities, highlighting the importance of rapid decision-making, emotional
intelligence, and trust. The paper also examines crisis management strategies, ethical responsibility, and the
leader’s role as a guarantor of safety and stability. Special attention is given to leadership in business under
wartime conditions, including flexibility, adaptability, and social responsibility as key factors for sustainable
development.

Keywords: Leadership; management; war; security; emotional intelligence; strategic decisions; trust

AKTyallbHicTh. B yMoBax BoeHHOTO cTaHy 0i3HEC HEMUHYYE Meperisgae cTpaTeriuyni miii
MHUPHOTO 4Yacy, 3MIHIOIOUH MPIOPUTETH JOBIOCTPOKOBOTO PO3BUTKY Ha KOPOTKOCTPOBI 3aBJaHHS
BIDKMBaHHS, 30€pEXKEHHS IIUTICHOCTI 1 )KUTTE3AATHOCTI O13HECY IMITITXOM 30€pexKeHHS KIIF0UOBUX
pecypciB. BinnoBigHo HaWOUIbII CTa0LIbHI €IEMEHTH CTPATEriyHOTO YIPABIIHHA - MPIOPUTETH
Ta cTpareriuHi 11 Oi3Hecy - CTalTh MEPerjsIyBaHUMU B 3aJIeKHOCTI BiJl 3MIHHM XapakTepy
HeOe3NeKk Ta PU3MKIB PI3HUX MEpioAiB TPUBAIOIO BOEHHOIO CTaHy. 3a JaHUMH JOCIIIXKEHb
BCTaHOBJICHO, 1110 HE3aJeKHO Bix reorpadii, MacmTabiB Ta raaysi JiSUIBHOCTI, CTpAaTeriyHUMHU

npiopUTeTaMM KOMIIaHIM B mepioJ BIHM CTalu BiIHOBJIEHHS MAacIITabiB Ta E€KOHOMIYHHX
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MOKAa3HUKIB JISUTBHOCTI; 30epekeHHs1 Oi3HeCy Ta MOTOYHHUX Pe3yJbTaTiB AISIIBHOCTI ,3pOCTaHHS,
BIZIKPUTTSI HOBUX HAIPSIMIiB JISUILHOCTI, PO3BUTOK Ta ONTUMI3allis AisuibHOCTI [1].

IlocranoBka 3aBaaHHs. Binomo, 1m0 HAWOUTBIN Bpa3MBUMHU JI0 BOEHHHX 3arpo3 CTalld
SHEePreTUIHO 3aISKHI KOMIIaHii, 0 Ha0yIM HaHOLTBIINX BTPAT B PE3yJIbTaTi CHEPreTUIHOT KPU3H.
KirogoBuMH CTpaTeriyHMMH 3aBAaHHSMH B IIbOMY KOHTEKCTI BU3HAHA aJanTallis 10 HOBHX YMOB,
BUHAWJICHHS TEXHOJIOTTYHUX PIlICHb, MO JO3BOJATH ONTHMI3yBaTH OICpAIliifHI Ta JIOTICTHYHI
MPOIIECH JI0 CHEePreTHYHuX oOMexeHb [2;3]. Pazom 3 TuM, 10 OCHOBHHX 3aBJaHb KOMIIaHii
BIIHOCATH 3a0€3Me4UeHHs (PYHKI[IOHYBaHHS Ta yTPUMaHHS OTOYHUX PE3YJbTaTIB JISUIHOCTI

PesyabTaTn pocaigskeHHs. 3a3HaueHl 3arpo3u TpaHCHOPMYIOTh 3MICT YIPaBIIHCHKOTO
miaepcTBa B oprasizanii. Cepes mapameTpiB, Kl TpaHC(HOPMYIOTh JIIJEPCHKY pOjib KEpIBHHKA
opraHizamii — MIBHUJKICTh MPUHHATTS CTpaTEriuHUX pillleHb, PECYpPCHICTh Ta (haxoBa
€KCIEPTHICTh, aBTOPUTET Ta JOBIpa.

3HaAUyIIICTh IMIBUAKOCTI MPUIHATTS pIlIEHb B yMOBax BIWHU TMOSICHIOETHCS 3MIHOIO
CTpaTeriyHoro Oa4yeHHs: 3BYKYETbCS PO3YMIHHS CTPATEriuHOl MEPCHEKTUBU Oi3HECy, Jinepy
JIOBOJIUTHCS ONEPYBATH HE CTUIBKU BI3IOHEPCHKUMHM IUIIMHU, CKUTBKA MIPKYBaHHAMHM O€3MEeKH Ta
30epexeHHs1 Jrofed W akTuBiB. DI3UYHI 3arpo3u KUTTS Ta BTpaTH Oi3Hecy (QOpMYIOThH
BIJIMTOB1/IH1 OYIKYBaHHS MEPCOHATY KOMITaHIA IIOI0 3aXHUCTY, O€3MEeKH, rapaHTii cTabUTbHOCTI i
JOTPUMAHHSI MIHIMAJIbHO TPHHHATHOTO PIBHS COMIAIBHOI 1HKIIO31i. Posb mimepa B TakoMmy
KOHTEKCTI 3MIITYETHCS BiJ] TOCAJI0BOTO KEPIBHUIITBA JI0 rapaHTa O6e3mneku Ta 30epexeHHs [4].

3abe3nedeHHs] CTaOLTBLHOCTI Ta 30€peKeHHs Oi3Hecy mepeadadae HAsBHICTh BINMOBIIHUX
(iHaHCOBHX, OpraHi3allifHUX Ta COIIAJbHUX pEeCcypciB, M0 3HAYHO 30UIBIIYIOTH KOJIO
BIIMOBIIAJILHOCTI Ta 30HY PH3UKIB B JigepcTBl. B ymoBax 3arpo3 BiHHM NPUHHITTS
CTpaTeriyHuX pimeHbs HaOyBae NepcoHi(piKOBaX pHC, YOPABIIHChKA BiANMOBIIAIBHICTE 3a
30epeKeHHsT KOMIIaHii, pecypciB Ta CiBpOOITHHUKIB MMOBHOKO MIPOIO MOKIIAIAETHCS HA Jinepa [5;
6]. LlitkoM MOXJIHMBO, IO CIOCIO MPUUHATTS pillleHb, SKWA B 3BHYAlHUX YMOBax OYB
KOJIETiaIbHUM, B KPU30BUX YMOBaX TPAaHC(HOPMYETHCS B aBTOPUTAPHUH.

3a mapameTpoM JIOBIpY pOJIb JIijiepa CTae KIFOUOBOIO B TEpio/l BOEHHUX 3arpo3. HeoOxiaHicTh
MpUIIMaTH MUTTEBI HETUITOBI PU3UKOBaHI PIllIEHHS 3MIHIOE YCTaJIeHY MPAKTHKY MONEPeIHIX IIaHOBO-
AQHATITUYHUX MPOLIEAYP, OILIIHOK Ta OOrpyHTYBaHb. Jliiepy MOBOAUTHCS MpUiMaTH Ha ceOe OUTBIIICTh
PH3UKIB Ta IPUHMATH KOPOTKOCTPOKOBI PILlIEHHs IHTYITUBHO, B JAESKUX BHUIAJKaX — CHOHTAHHO. Sk
NPaBWIO, B YMOBaX BOEHHMX 3arpo3 CTpaTeriuHi pilleHHs B KOMIIAHIAX MPUHMAIOTBCS OCOOHMCTO
BJIaCHUKaMH a00 KepIBHUKaMH, 1HO1 — IPYIIOI0 KITFOYOBUX TOI-MEHEDKEPIB.

3arajioM pojb YIPaBJIIHCHKOTO JIIEPCTBA B NMPUHHATTI CTpATEriUHUX pillleHb MiJ 4ac

BilfHU CTa€ BUPIMIATLHOIO B YaCTHHI Oe3MeKH, 30epekeHHsI Oi3Hecy Ta pecypciB.
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JlinepcTBO B yMOBax BifHM BHUXOJHMTH 3a MEXI TpaJuLiiHOrO ympaBiiHHA. Bono ctae
KIIIOYOBUM (pakTOpOM BM)KMBaHHS oprasizaiii Ta ii moneit. Jligep moBuHeH He JUIIe NpUiiMaTu
CTpaTeriuHi pilIeHHs, ane i OyTH MCUXOJIOTTYHOIO OTIOPOIO sl KOMAaH M.

Emouiitamii iHTENeKT Jigepa HaOyBae ocoONMBOTO 3HAuUeHHsS. Y KpPU30BHX YyMOBax
CIIBpOOITHUKHM OYIKYIOTh BiJ KEpiBHHKAa BIIEBHEHOCTI, MPO30poi KOMYHIKAIil Ta MiATPUMKH.
BMmiHHS ciyxaTH, po3yMmiTH eMoOllii KOMaHIU Ta pearyBaTH Ha HUX (GOpMye TOBIpY, SKa €
OCHOBOIO CTa0UTFHOCTI.

AHTUKpU30B1 CTparterii BKJIIOYAIOTh IIBUJAKY aJanTalliio 0 3MiH, THYYKE IUIAaHYBaHHS Ta
TOTOBHICTh J0 HenependadyBaHux crieHapiiB. Jlizep mae 3abesrneuntu Oe3nepepBHICTH Oi3HeEC-
IIPOLIECIB, HABITh KOJIM 30BHIIIHI 0OCTaBUHU 3MIHIOIOTHCS IOTOAMHU. [IpuKiiaay ycniHux JiaepiB y
BOEHHUM Yac IEMOHCTPYIOTh BOXIIUBICTh PIIITYYOCTI Ta 37[aTHOCTI OpaTu Ha ceOe BIMOBIIATBHICTb.

Etuka Ta comianpHa BIAMOBIAANBHICTh CTAIOTh HEBII €MHOI0 YAaCTUHOKO JI1IEPCTBA.
3ale3neueHHsT Oe3MeKH CHIBPOOITHMKIB, MIATPUMKA COLAJbHUX IHIIATUB Ta MPO30PICTh Y
MPUUHATTI pillieHb (GOPMYIOTh MO3UTHUBHUM IMIJDK KOMITaHIi Ta 3MIHIOIOTH i1 O3MUIIIT.

BucnoBku. TakuMm yuMHOM, JiIEPCTBO B YMOBAax BIMHM — 1€ MOEIHAHHS CTPATEriuHOTO
MUCJIEHHS, MICUXOJIOTIYHOT CTIMKOCTI Ta TYMaHICTMYHUX LIHHOCTeH. BOHO BH3Hauyae He nwuile

BIDKMBAHHS Oi3HECY, a i HOTO 3aTHICTh PO3BUBATUCS Y MAOYTHEOMY.
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AJTAIITAIIA BI3BHEC-MOJEJII OPT AHI3AIIII
JIO BUKJIMKIB IIA®POBOI TPAHC®OPMAIIII

Anomayis. [locniosceno yugposy mpancghopmayito 0Oiznec-mooeni opeamizayii AK CKIAOHUL YAPABTIIHCbKULL npoyec
adanmayii 00 OUHAMIYHUX 3MIH PUHKOB020 Cepedosuyd. Y3aeanbHeno meopemudti nioxoou 00 cymHocmi yu@posoi
OizHec-mooei, GUABIEHO KIIOYOBI YUHHUKY, HANPAMU Ma MEXAHI3MU GIIUEY YUDPOBUX MEeXHON02I Ha iT cmpykmypy ma
KOHKYpeHmHi modcnusocmi. OOIpyHMoBano poib yughposoi Kyabniypu, KOMREMeHyill nepconany ma cmpameiynozo
gopcatimy 6 nepexooi 6i0 yugposoi mpancgopmayii 0o yugdposoi inmerexmyanizayii 6izHecy.

Kmiouosi cnosa: yughposa mpancopmayis, 6iznec-modenv, yugposa iHmenexnyanizayis, cmpameiyna aoanmayis,
yugposi komnemenyii
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ADAPTATION OF AN ORGANIZATION’S BUSINESS MODEL
TO THE CHALLENGES OF DIGITAL TRANSFORMATION

Abstract. The paper examines the digital transformation of an organization’s business model as a complex managerial
process of adaptation to dynamic changes in the market environment. Theoretical approaches to the essence of the digital
business model are generalized, and key factors, directions, and mechanisms of the impact of digital technologies on its
structure and competitive capabilities are identified. The role of digital culture, staff competencies, and strategic foresight
in the transition from digital transformation to digital intellectualization of business is substantiated.
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AkTyanbHicTb. Cy4acHiI pUHKHM XapaKTepU3YIOThCSl BUCOKOIO AMHAMIUHICTIO, CIIPUYMHEHOIO
PO3BUTKOM IM(POBUX TEXHOJNOTIH, 3MIHOIO CIOXHUBYMX YIHOA00aHb, Tio0amizalielo Ta
eKOHOMIYHOIO HecTaOUIbHICTIO. Y IMX YyMoOBax Oi3Hec-opraHizauii 3MyILIEHI OIEepaTUBHO
ajantyBatd CcBOi Oi3Hec-Mojeni, II00 3aluIIaTucs KOHKypeHTocmpoMokHumu. Lludposa
TpaHchopMallis BiIKpUBaE HOBI MOXIIMBOCTI JUIsl ONTUMI3allii Oi3Hec-TpoleciB, Meperisity Oi3Hec-
MoJiesiel, 3HW)KEHHSI BUTPAT 1 MiIBUILEHHS €PEeKTUBHOCTI, 3a0€3NeUyrou BUJIKE pearyBaHHs Ha
3MIHM PUHKOBOTO CEpEe/IOBHUINA. Y JOCKOHAJIEHHs 1 ajjanTallis Oi3Hec-MOoJieNi 10 BUKIIUKIB LU(PPOBOT
TpaHchopMallii Cripusie 3pOCTaHHIO THYYKOCTI, KIIIEHTOOPIEHTOBAHOCTI Ta IOBFOCTPOKOBIM CTIHKOCT1

Oi3Hec-opraizaitii, GOpMYyIOUH MIAIPYHTA ii MOJATIBIIOTO IHHOBALIIHOTO PO3BUTKY.
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IMocTanoBKa 3aBAaHHA. METOIO JOCIIKEHHS € TEOPETHYHE y3arajJbHEHHS CYTHOCTI Ta
BHU3HA4YCHHA ocoOnmmBocTeil 1mudpoBoi Tpanchopmarii Oi3Hec-MozAeni opraHizaiii, a TaKOX
imenTUdiKaIlis KIIOYOBUX YNHHHKIB, HAIPAMIB 1 MEXaHI3MIB BIUITMBY IM(POBHUX TEXHOJIOTIH Ha Ti
CTPYKTYpY, GYHKIIOHYBaHHS Ta KOHKYPEHTHI MOXJIMBOCTI. [|Jisi TOCSTHEHHS TOCTAaBIICHOI METH
nependadeHo BUSBJICHHS i aHamis Oap’epiB 1 pusukiB nugpoBoi Tpanchopmarii, 1m0
MEPEIIKO/PKAIOTh afanTarii Oi3Hec-MOJIelll opraHi3ailii, a TaKoX OOTPYHTYBaHHS MiIXOMIB JI0
MOETaNHo1 ajanTalii 3 ypaxyBaHHSM YIPaBIiHCHKUX, TEXHOJIOTIYHUX 1 KaJPOBHX YHHHUKIB,
CTpaTeriyHoro mnependayeHHs, BUKOPUCTAHHSA UU(POBUX AaKTUBIB 1 PO3BUTKY LU(DpOBOT
KYyJIbTYpU Ta KOMIETEHLIN nepcoHaty. Peanizalis 3a3HaueHUX 3aBJaHb J03BOJIsi€ cHOpMyBaTh
CUCTEeMHMH MIIX1J 70 OLIHIOBaHHSA IU(POBOI 3pLIOCTI OpraHizaiii Ta CTBOPUTH YIPABIIHCHKE
MIIIPYHTS JUTsl afanTaiii i 613Hec-Mo/1ei B yMOBax Iu(POBUX BUKIIUKIB.

PesyabTratn pocaimkennsi. [{udposa Tpancdhopmaliiss € He JUIIEe TEXHOJOTTYHUM, a U
YIPaBIIIHCHKUM BUKIIMKOM, IO Mepeadadace nepexij Bia JHIHHUX O13HeC-MOJIeNel 0 MEPEKEBHUX,
m1arGOPMHHX i JAHUX-OPICHTOBAHMX CHCTEM YIPAaBJIiHHA. Ii e()eKTHBHICTh BU3HAYAECTHCSA HE
MaciTaboM TEXHOJIOTTYHHMX IHHOBAIllil, a piBHEM CTpaTeriyHoi TOTOBHOCTI OpraHizarii
a/1anTyBaTu KyJIbTYypy, KOMIETEHIII Ta I[IHHOCTI JI0 IIU(pPOBOI apaaurMu po3BUTKY [3].

[udpoBa Tpanchopmairis cTBOproe mjsi Oi3HECY HHM3KY IepeBar, 30KpeMa TMiABUIICHHS
e(eKTHBHOCTI dYepe3 aBTOMAaTH3allil0 PYTHHHUX MPOIECIB, ONTHMI3allil0 BHUTpAT 1
BJIOCKOHAJICHHSI BHPOOHHWIITBA. 3aBISKH aHAII3y JaHWUX TOJIMIIYEThCS SKICTh MPOJIYKTIB 1
MOCIYT, MABUIIYETHCS KI1EHTOOPIEHTOBAHICTh Ta MOYKJIUBICTh BUXOTy Ha HOBI puHKH. [{udposi
TEXHOJIOT1] TaKOX CTUMYIIIOIOTh 1HHOBAIIli, CIPHUSAIOYN CTBOPEHHIO HOBUX IPOJYKTIB 1 Oi3HEC-
mozeneil. BomHouac TpaHcdopmallis CynpoBOKYETHCS HHM3KOIO BHUKIHUKIB: MOTpebO0 Yy
3HAYHMX IHBECTHUIIIAX, HEOOXIMHICTIO PpO3BUTKY IHU(PPOBHX KOMIIETEHIIH TIepcoHamy,
3pOCTaHHSM PU3HKIB KiOepOE3MeKu Ta MOCHICHHIM KOHKYpEHIIii Ha puHKYy [1; 3].

[TepeBaru nudpoBoi Tpanchopmaliii AJ11 CyCIiIbCTBA: CIPHUSE MIIBUIICHHIO SIKOCTI KHUTTS
3aBJSKHU CIPOIIECHHIO MOBCAKIECHHUX MPOIECIB, PO3MUPEHHIO JOCTYITY 10 iH(pOpMaIllii, OCBITH i
nociyr. BoHa cTumynioe po3BUTOK HHU(POBOI €KOHOMIKH, CTBOPIOE HOBI poOoui Micus Ta
MIATPUMY€E €KOHOMIYHE 3pOCTaHHs. 3 iHIIOro OOKy, HudpOBI3allis MOPOKYE HU3KY BUKIIHMKIB:
3pOoCTaHHA LU(POBOrO PO3PUBY MDK PI3HUMHU COLIAIBHUMH TPYIIaMH, PU3UKUA TOPYILIECHHS
MPUBATHOCTI Yepe3 00poOKy MepCOHANBHUX JaHUX Ta MOCUJICHHS 3arpo3 KiOep3MOUYUHHOCTI, 110
BILJIMBA€ Ha Oe3mneKy cycnuibeTna [3; 5].

[TinroToBka Oi3Hec-opraHizamii 1 ii Oi3Hec-mozeni a0 uudpoBoi TpaHchopmaiii €
OaraTopiBHEBUM MpPOIIECOM, L0 MOTpeOye CHUCTEMHOTO CTPATEriyHOro MiAXOJy Ta 3aly4eHHS

BCIX oOpraHi3aimiifHux piBHiB. OCHOBHMMH €TallaMd BHCTYNArOTh: (OPMYBaHHS CTpaTerii,
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OadyeHHs, mUIed 1 mpiopuTeTiB HUQPPOBOi TpaHcopmallii; OIIHIOBAaHHS MOTOYHOTO CTaHY
TEXHOJIOTI, Oi3Hec-mojenel, Oi3Hec-TpoleciB 1 KOPIOPATUBHOI KYJIbTYpU; PO3POOICHHS
MOETANHOT0 IUIaHy [iil i3 BU3HAUEHHSM PECypCiB Ta IHBECTHIiN; (GopMyBaHHS IHHOBAIIMHOT
KYJBTYpPH Ta CTUMYJIIOBaHHSI TBOPYOi aKTUBHOCTI IEPCOHAITY; IHTErpallisi HOBUX TEXHOJOTIYHUX
pillieHb y Jif04i CUCTEMH; MiABUIIEHHS IH(PPOBOT KOMIIETEHTHOCTI IIPAIlIBHUKIB Yepe3 HaBYaHHS
Ta pPO3BUTOK. KIiIOWOBMM IHCTpYMEHTOM Ui YyCHmimiHOi TpaHcopMallii € crpareriune
nepenOadeHHs. BOHO 103BOJsIE BHSBISATA HOBI TPEHIM, OIIHIOBATH IXHIM IOTEHITAN 1
po3pobuiiATH 1HHOBaLIHI pimeHHsA. [linnmpueMcTBa, sIKI IHBECTYIOTh y PO3BUTOK KYyJIbTYpHU
IHHOBAIIIH 1 3aTy4aroTh 30BHIIIHIX MAapTHEPIiB, MAIOTh OUIbIIE MIAHCIB Ha ycmix [1-4].

Hudposa 6i3HEC-MOAEIb — 11€ OCHOBA JIJIsl YCHIITHOTO (DYHKIIIOHYBAHHS MIANPUEMCTBA B
uuppoBy enoxy. BoHa Bu3Hayae, SK MIANPUEMCTBO CTBOPIOE LIHHICTb, 3alyda€e KIIIEHTIB,
TeHepye JOXia 1 3a0e3ledye CBOE 3pOCTaHHS 3a JOMOMOTO HUGPOBHX TexHOJOrid [6].
[Hudposa 613HEC-MOAETH — 1€ PyHIAMEHTATFHO HOBUM MIIX1 0 BEJACHHS OI13HECY, 3aCHOBAaHUH
Ha BUKOPHUCTAaHHI HU(POBUX TEXHOJOTIH JIIsl CTBOPEHHS, JOCTaBKU Ta MOHeTH3allii HiHHOCTI. Lle
HE TPOCTO aBTOMATH3AIlll ICHYIOUMX TMpOIECiB, a paaukajdbHa 3MiHAa TOTO, SK KOMIIaHIs
B3a€EMOJIIE€ 31 CBOIMH KJIIEHTaMH, MOCTavyajlbHUKAMHU Ta MapTHEpaMU. Y MIUPOKOMY PO3YMIHHI,
nudposa Oi3HEC-MOJIENb - II€ CIOCIO, 3a JOMOMOTOK SIKOTO MIANPHEMCTBO BHUKOPHUCTOBYE
1 pOBI TEXHOJIOTIT JJ1s1 CTBOPSHHS IIHHOCTI JJIs1 CBOIX KIIIEHTIB 1 oOTpuMaHHs npuOyTKy [3; 4].

KirouoBi xapaktepuctuku (marepHu) mu@poBoi Oi3HEC-MOJEINi: OpieHTalllsd Ha KIIIE€HTa,
TOOTO TIIMOOKE PO3yMIHHS MOTPEO 1 MOBEAIHKU KIIEHTIB, MEPCOHATI3AIlIS MPOIYKTIB 1 TIOCIYT;
JaHl SK aKTUB, a iX BUKOPHUCTAHHS HEOOXiIHE JUIsi MPUUHSATTS pillleHb, PO3pPOOKH HOBHX
MPOAYKTIB Ta TOKpAIICHHS B3a€EMOJIi 3 KJIIEHTAMHU; CTBOPEHHS HHU(PPOBHX IIaThOPM s
B3a€MO/II1 3 KJIIEHTaMH, NTapTHEPAMH Ta CITIBPOOITHUKAMH; TIOCTIHA pO3pO0OKa HOBUX MPOIYKTIB,
mociyr 1 613Hec-MoieNel; 31aTHICTh IIBUKO aIallTyBATUCS JI0 3MiH PUHKY Ta TEXHOJIOTIH.

B cywacHux ymoBax BimOyBaeTbcs mepexia Bin nudposoi Tpancdopmarlii A0 mudpoBoi
IHTeNneKTyai3alii, TOOTO BiJ aBTOMAaTH3aIlii IPOLIECIB IO CTBOPEHHS YIPABIIHCHKUX CHCTEM, IO
MUCHATh, MPOTHO3YIOTh 1 MpHiiMarOTh pimieHHs aBTOHOMHO). LludpoBa iHTenekTyanizaiis
nependavae BrnpoBakeHHs nudposux texnomoriii (Big Data, 5G, Intepuer peueil ToIio) B
MOEIHAHH] 31 MITYYHUM IHTEJIEKTOM B yCl aCMeKTH IisUIbHOCTI OopraHizallii 3 METOI0 Mepexony
yIpaBIIiHHS HEIO HA HOBHII piBeHb aBTOMAaTH3aIlii Ta 0OIPYHTOBAHOCTI pilieHs [2; 6].

OTxe, Gi3HEC-MO/ENb OpraHizallii MOXHa PO3IJIIaTH K CUCTEMY ii (YHKIIOHYBAaHHS, 110
0a3yeThCsl HA TIOEAHAHHI TAKUX CKIIAJIOBUX, K CTpaTeris, B3a€MOBITHOCHHH 3 MOCTaYalIbHUKAMH
Ta CIOKMBa4yaMH, JIAHIIOT CTBOPEHHS BapTOCTI, OpraHi3allifHa CTPYKTYpa, a TaKOX CYKYIHICTb

pecypciB, komIieTeH1ii 1 3naTHocTel. L{udpoa Tpanchopmartiss Gi3Hec-Moesi MoKe BiOyBaTUC
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SIK Ha PiBHI OKPEMHX €JIEMEHTIB, TaK 1 Ha piBHI Bciei Moaeni. CTyninb Tpancdopmailii Moxke OyTr
MOCTIZIOBHOIO (MaprinaneHO00) abo paaukanbHOO (pyHaamMeHTanbHO10). OCHOBHUM OpIEHTHPOM
JUIsL OLIIHIOBaHHSI HOBU3HH € KIIIEHT, MPOTe u(poBa TpaHCHOpMAIlis TaKOK MOXKE BIUIMBATH Ha
BHYTPIIIHI IporiecH Oi3HeCy, MapTHEPiB, Taly3b Ta KOHKYPEHTIB.

BucHoBKH. Y pe3ynbTari JOCHTIIPKEHHST BCTAHOBIICHO, M0 I(poBa TpaHcdopMmarlis OizHec-
MOJIEl OpraHi3amii € KOMIUIGKCHUM YIIPaBIIHCBKAM MPOILIECOM, SIKHH BHUXOJUTh 3a MEXi
BITPOBA/KCHHST OKPEMHUX TEXHOJIOTIH 1 Tiepeoavyae rimOoKe MepeoCMHUCIICHHS CIIOCOOIB CTBOPSHHS
LIHHOCTI, B3a€MOJIIT 31 CTEHKXOJJepaMy Ta HPUMHSATTS YHOPaBIIHCHKMX pilleHb. EQeKTHBHICTH
ananranii Oi3Hec-MOJenl 10 UU(PPOBUX BUKIMKIB BU3HAYAETHCS PIBHEM CTPATEri4HOT FOTOBHOCTI
opraHizauii, pO3BUTKOM LU(POBOi KYyJIbTYpH, KOMIETEHIII NepcoHally Ta 3JaTHICTIO
BUKOPUCTOBYBaTM JaHi W LU(POBI aKTMBHU SIK KIIOUOBI pecypcd KOHKYPEHTOCIIPOMO>KHOCTL
[epexin Bin umdpoBoi TpaHchopMmarii 10 UPPOBOI IHTENEKTyali3allll TOCKIIOE POJIb IITYYHOTO
IHTEJIEKTY, aHAJITUKA JaHUX 1 aBTOHOMHMX YIPABIIHCHKUX CHUCTEM Y 3a0e3MedYeHHI T'HY4YKOCTI,
IHHOBAITIMHOCTI Ta JOBrOCTPOKOBOI CTIMKOCTI opranizamiii. [lomambim HayKoB1 JOCTIKEHHS
JOLUTBHO CIIPSIMYBATH Ha PO3POOJICHHST METOIMK OI[IHIOBAHHS ITU(PPOBOI 3pLIOCTI O13HEC-MO/IENEH,
aHaTI3yBaHHS BIUIMBY IM(POBOI IHTENEKTyali3alli Ha CTpaTeriuyHi pe3yiabTaTH iSUIbHOCTI
OpraHi3ailifi, a Tako)X BHUBYCHHS YIPABIIHCHKUX 1 €TMYHHMX AaCIEKTIB BUKOPUCTAHHS IITYYHOTO

IHTEJICKTY B Mpoliecax MPUHHATTS PillieHb Y ITUGPOBIi eKOHOMIIIL.

Cnucok euxopucmanux odcepei

1. Tpocrsuceka K. Tpancdopmariisi Gi3Hec-Mozeneld i BIUIMBOM HUQPOBI3allii: 1700aibHi TEHICHIIT Ta

YKpaiHCHKHUI KOHTEKCT. [HHosayitina exonomixa. 2025, sum. 2. C. 111-119, https://doi.org/10.37332/2309-1533.2025.2.12

2.  bopraik A.M. lludpposa TpaHchopmalisi OizHec-moneni mimnpueMcra. Cmpameziss eKOHOMIYHO20
possumky Yrpainu. 2020. Ne 47. C. 16-31. DOI 10.33111/sedu.2020.47.016.031.

3. Kazanuesa C.C. IludppoBa Tpanchopmaliiss OizHecy: SK TEXHOJOTil 3MIHIOIOTh €KOHOMIYHI MOJIEINI.
Paoioenexmponixa ma monoow y XXI cmonimmi : marepianu 29-ro Mixnap. monofixk. popymy, 16—19 ksitust 2025 p.
Xapkie : XHYPE, 2025. T. 8. C. 69-71. URL: https://openarchive.nure.ua/server/api/core/bitstreams/e65257ef-
2e13-4238-b756-180ef33f4557/content

4. Kotarba M. Digital Transformation of Business Models. Foundations of Management, 2018. Vol. 10,
Issue 1. pp. 123-142. DOI: 10.2478/fman-2018-0011. URL.: https://sciendo.com/article/10.2478/fman-2018-0011

5. IlBema H., Kpayze O. Tpanchopmamist 6i3Hec-moneneit B ymoBax mupoBoi ekoHomiku. CoyiansHo-
eKOHOMIYHI ~ npobremu i Oepoicasa  (enekmpounuti  oicypuan).  2023. Bum. 1(28).  C. 86-94.

DOI: https://doi.org/10.33108/sepd2023.01.086. URL.: http://sepd.tntu.edu.ua/images/stories/pdf/2023/23snmute.pdf.

6. Onbmanceka O.B., boumapenko b.C. Lludposi 0Oi3Hec-mozeni sK YMHHAK  3a0e3reueHHS
KOHKYPEHTOCIPOMOXKHOCTI MiNPUEMCTB. JKypHan cmpameiunux exonomiynux odocrioocens. 2024. T. 25, Ne 3.

C. 108-116. https://doi.org/10.30857/2786-5398.2024.3.11.

150


https://doi.org/10.37332/2309-1533.2025.2.12
https://openarchive.nure.ua/server/api/core/bitstreams/e65257ef-2e13-4238-b756-180ef33f4557/content
https://openarchive.nure.ua/server/api/core/bitstreams/e65257ef-2e13-4238-b756-180ef33f4557/content
https://sciendo.com/article/10.2478/fman-2018-0011?utm_source=chatgpt.com
https://doi.org/10.33108/sepd2023.01.086
http://sepd.tntu.edu.ua/images/stories/pdf/2023/23snmute.pdf
https://doi.org/10.30857/2786-5398.2024.3.11

Mapis TEIUIIOK,

KaHJ. eKOH. HayK, JOIEHT, JIOIeHTKa Kadeapu 0i3HeC-eKOHOMIKH Ta IMiIPUEMHHULITBA,
KuiBchkuii HamioHaTbHUM €KOHOMIUHUE yHiBepcuTeT iMeHi Baguma ['erbmana, Ykpaina
ORCID 0000-0001-6823-336X

maria_6.11@kneu.edu.ua

CTPATEI'TYHE MAPTHEPCTBO B EHTPOIIIMHUX YMOBAX

Anomayis. 'V cmammi 00Cniodiceno CymHICMb CMPAmMeivHo20 NApPMHEPCmed sK IHCIMPYMEHMY 3HUNCEHHS
HeBU3HAYEeHOCMI 8 eHMPONIIHUX YMOBAX CYUACHOI ekoHomiku. OBIPYHMO6aHO HeoOXIOHICmb OpMYBAHHS HYUKUX
MoOenell 83aeMOO0Il Midic opeanizayismu Oasl NiOGUWEHHs. IX adanmueHOCmi ma CmIuKocmi. 3anponoHo8ano
KOHYEnmyanvhy Mooeib CMpameiuHo20 NApmHepcmed, wo CHpuse CmabilbHOCMI ma po36UmKY HApMHEPCbKUX
mepedic y mypOyIeHMHOMY cepedouuli.

Knmouosi crosa: cmpameeiune napmuepcmeo, enmponiiii yMOo6U, He8UHAYEHICMb, A0ANMUSHICMb, CIITUKICMb.
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STRATEGIC PARTNERSHIP IN ENTROPY CONDITIONS

Abstract. The article explores the essence of strategic partnership as a tool for reducing uncertainty in the entropic
conditions of the modern economy. The need to form flexible models of interaction between organizations to
increase their adaptability and stability is substantiated. A conceptual model of strategic partnership is proposed,
which contributes to the stability and development of partner networks in a turbulent environment.

Keywords: strategic partnership, entropic conditions, uncertainty, adaptability, stability.

AKTYaJIbHICTh. CyvacHi  yMOBH (YHKITIOHYBaHHS €KOHOMIYHUX CUCTEM
XapaKTEepU3YIOThCS  3POCTAHHSM  HEBU3HAYEHOCTI, TYypOyJEHTHOCTI Ta EHTPOMIHHOCTI
CepeZIoBMINA, 10 3YMOBIOE MOTpeOy y (opMyBaHHI HOBUX MIAXOMIB JI0 B3aeMOJIl Cy0’€KTIB
rocrojapioBanHsa. [nmoOanbHi  TpaHchopmaliii, 3yMOBJEHI TEXHOJOTIYHUMHU 3MiHAMH,
TEONOJITUYHUMHU KOH(QUIIKTAaMHU, KIIMAaTHYHHUMH BHKJIMKaMH Ta IU(POBI3AII€I0 E€KOHOMIKH,
NPU3BOJATh JI0 YCKIAQJHEHHS TPOTHO3YBAHHS 1 MIiABHINEHHS PU3UKIB. Y TaKUX yMOBax
CTpaTeriyHe MapTHEPCTBO CTa€ KIOYOBUM YMHHUKOM ITiIBUIIEHHS CTIHKOCTI, aJalTHBHOCTI Ta
KOHKYPEHTOCIIPOMOXKHOCTI Oprasizamiii. EHTpomiiiHHII xapakTep Ccyd4acHOTO cepeloBHINA
BUMAra€e Bil MiIPUEMCTB MEPEeXOAy BiJ 130bOBAHOI AISNIBHOCTI 0 MOOYIOBH MEPEKEBHX
B3a€MO3B’SI3KIB, 3aCHOBAaHMX Ha JOBipi, OOMiHI pecypcamM, 3HAHHSIMU Ta IHHOBAIISIMH.

Crpareriyti ajlbsHCH, TApTHEPChKI €KOCUCTEMHU W MbKOprasizaiiiiHa Koorepaiis J103BOJISIOTh
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3HU3UTH PIBEHb HEBU3HAYCHOCTI, ONTUMI3yBaTH BUTPATH ¥ MPUCKOPUTH TPOIEC MPUHHSITTS
pimieHb. TakuM YWHOM, JOCTIDKEHHS CTPATETIYHOrO MapTHEPCTBAa B CHTPOMIMHUX YMOBaX €
aKTyaJbHUM, OCKUIBKH BOHO CIIPHUSE MOUTYKY €(EeKTUBHUX MOJeNeil B3aeMOii MK Cy0’ eKTaMu
€KOHOMIKH, 110 3a0€3MeUyI0Th iXHIO IOBTOCTPOKOBY CTaOUIBHICTH Ta PO3BUTOK Y JUHAMIYHOMY i
HernependauyyBaHOMY CEepe0BHIIIL.

IMocTanoBka 3aBaaHHs. B yMoBax 3pOCTaHHS €HTPOMIMHOCTI COIiaIbHO-EKOHOMIYHOTO
CepeloBUINa BUHUKAE MOTpeda y (opMyBaHHI HOBUX MIAXOMIIB IO OpraHizaiii B3aeMOii Mix
cy0’eKkTaMM TOCIOJApPIOBAaHHA, fAKI 37aTHI 3a0€3MeYUTH CTaOUIBbHICTh, THYYKICTh 1 CTIHKHMA
po3BUTOK. TpaauiiitHi Mozesi criBOpalli BTpayaroTh €PEKTUBHICTh Y CUTYaIli MOCTIHHUX 3MiH,
TOMY aKTYyaJIbHUM € MOIIYK CTPaTeTiYHUX (POPM MapTHEPCTBA, IO JIO3BOJISIOTH aIalITyBaTUCS JI0
HEBHU3HAUEHOCTI Ta MIHIMI3yBaTH PU3UKH.

PesynbraTnn gocaimzkeHHsl. Y X0l JOCHIIPKEHHS BCTAHOBJIEHO, IO CTpaTEridHe
MapTHEPCTBO B YMOBAX 3pOCTar040i EHTPOTIi € He Jmie (GOPMOI0 Koorepallii, a i MeXxaHi3MOM
3HIJKEHHS CHUCTEMHOI HEBU3HAYEHOCTi, SKUW J103BOJIsIE CTaOUI3yBaTh (DYHKIIOHYBAHHS
opraHizamii y TypOyJe€HTHOMY CepelOoBHII.AHA3 Cy4acHOI TMPAKTHKHA TapTHEPCHKUX
B3a€MO/IIH MMOKa3aB, 10 e(PEeKTUBHI aJbIHCH (GOPMYIOTHCSI HA OCHOBI TAKMX KIIFOUOBUX YMHHHUKIB,
SIK CIIUTBHICTH IIIHHOCTEH 1 CTpaTeTuyHUX IIUICH, TPO30pIiCTh KOMYHIKAIIM, IHCTUTYITIHHA JOBIpa
Ta 3JaTHICTh MAapTHEPIB J0 CHUIBHOTO YIPaBIIiHHSA pu3uKaMu. Po3poOseHa KOHIENTyalbHa
MOJIENIb CTPATETiYHOr0 TApTHEPCTBA B EHTPOMIMHUX yMOBax Tependadae JAUHAMIYHY
KOOpAMHAIIO pecypciB, 1HGOpPMAIfHY BIIKPUTICTh, CIHUIBHE CTpaTeriyHe IIaHYBaHHS Ta
THYYKE YIpaBIiHHS 3MiHAMH. 3aBISKH IIUM KOMIIOHEHTaM MOJIEb CIpHsI€ 3HIKCHHIO PIBHA
EHTPOIIIi OpraHi3amifHMX CHCTEM MUIIXOM IHTerpalii 3HaHb, MIJABUINCHHS aJalTHBHOCTI Ta
3a0e3MeyeHHs] T0BrOCTPOKOBO1 CTIHKOCTI HAPTHEPCHKUX MEPEIXK.

Takum 4yrHOM, po3poOiieHa MOJENb A03BOJISIE PO3IMIIANATH CTpaTeriyHe MapTHEPCTBO SK
MPOTHUEHTPOIIINHUNA MEXaHi3M, IO 3HMKYE PIBEHb XAOTHYHOCTI 30BHIIIHBOTO CEpEIOBHIIA
yepes MOCHIICHHS B3a€EMO3aJIeKHOCTI, TOBIPU Ta aIalTUBHOCTI MK YYaCHUKAMH CITIBIIpAIli.

BucnoBkn. OTmxe, cTpaTeriyHe NapTHEPCTBO B EHTPOMIHHUX yMOBAaX BHCTYIA€
e(eKTHBHUM MEXaHI3MOM INJIBHIICHHS CTIMKOCTI MIiANPUEMCTB 1 3a0e3medeHHs iX
JOBTOCTPOKOBOTO PO3BUTKY. 3alpONOHOBAaHA MOJENh MapTHEPCTBA CTBOPIOE MEPEIYMOBHU IS
(dopMyBaHHS AJANTHUBHUX OpraHi3allifHUX CUCTEM, 3[aTHUX (YHKIIOHYBATH Yy CEepeOBMIII
MOCTIMHUX 3MiH. OTpUMaHi pe3ylbTaTd MalTh TEOPETUYHE Ta TMPAKTUYHE 3HAUYCHHS JUIS
YIOCKOHAJIEHHSI ~CTPAaTeriyHOro MEHE/DKMEHTY, pPO3BUTKY MapTHEPCBKUX EKOCHUCTEM 1

MIIBUILIEHHS] KOHKYPEHTOCIIPOMOXKHOCTI CY0 €KTIB TOCIOJapIOBAHHS.
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Tabmuus 1. — KoHuenTtyaibHa MOJENb CTPATETiYHOTO MAPTHEPCTBA B EHTPOIIHHUX YMOBaX

KoMmnoneur moaesti

3MiCTOBHA XapaKTepUCTHKA

OuikyBanmnii edexr B
€HTPONMiHHUX YMOBaX

Cninbnicmeo DopMyBaHHS Y3TO/DKCHHX HAMpPsIMIB | 3MEHIICHHS KOHMIIKTHOCTI,
cmpameziyHux PO3BUTKY TIApTHEPIB HA OCHOBI | IOCHJICHHS CHHEPTIi Jii.
uineii B3a€EMHOI BUTOJIU.
Ingpopmauiina OOMiH mOCTOBipHOIO iH(OpMAIiEO | 3HIKEHHS iHpopmaniitHoi
GiOKpumicmo PO PECYPCH, PU3UKHU Ta MOKIIMBOCTI. | €HTPOITIl, iBUIIICHHS
MIBUJIKOCTI peakilii Ha 3MiHH.
Incmumyuiiina HasBHicTh crabineHux HOpM, npaBui | [ligBumeHHs CTIMKOCTI
oogipa 1  MeXaHI3BMIB  KOHTPOJIIO  MDK | IapTHEpPCTBA, MIHIMI3a1lis
napTHEpamu. TpaH3aKIIHHUX BUTPAT.
Cninbne Konektusue MPOTHO3YBAHHS, | 3MEHIIICHHSI BIUIMBY 30BHIITHBOT
YRpaeninua OIIHIOBAHHS ¥ PO3MOJIUT PU3UKIB MK | HEBU3HAYEHOCTI Ha Pe3yJbTaTh
pusuKamu YYaCHUKaMH NapTHEPCTBA. JUSUTBHOCTIL
Aoanmuene I'nyuxe BUKOpHUCTaHHs | [ligBUIIIeHHS e(heKTUBHOCTI
YRpaeiinns MaTrepiaTbHUX, (¢iHaHCOBUX  Ta | pearyBaHHS Ha 3MIHH
pecypcamu JIOACHKUX PECYPCIB. CepeIOBUIIA.
Inmeepayia 3nany | OOMIH KOMIIETEHISIMHM, cTBOpeHHs | [ligBuiieHHs IHHOBAIIIHOTO
ma innosayiil CHUIbHUX IHHOBALIIMHUX MPOEKTIB. MOTEHIIaTy CUCTEMU,
cTabuii3allis pO3BUTKY.
I'nyuxe Bukopucranusi crieHapHOTO MiAXOAy | 31aTHICTH CHUCTEMU bi o)
cmpameciune Ta MOCTIMHUI TIEPETIsi]] CTPATETIil. camoopranizaiii W BWKHWBaHHS
NJIAHYBAHHA 32 YMOB TypOYJI€HTHOCTI.
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CTPATEI'TI EKOHOMIYHOI CTIMKOCTI HIAIIPUEMCTB
B YMOBAX BO€EHHOT'O CTAHY

Anomayis. [isnvricmes nionpuemcme 8 pisHUx c@epax eKOHOMIKU, 6e3yMOBHO, CYMMEBO 3ANENHCUMb L0 306 HIULHIX
axmopie. Boennuil cman, sKull BPOO00SICYEMbCIL MAUICE YOMUPU POKU 8 HAUIT 0epIicasi uepes GICbKO8y azpectio
3 OOKY POCIUICOKUX BIUICLK, He JIUUAE 8I0 CB020 6NAUBY HCOOHOL cqhepu OisIbHOCMI HAYIOHANLHOL exoHomiku. Tomy
AKMYANbHUMU € OOCTIOJICEHHS 3 BUSHAYEHHs cmpame2ii cmilikocmi NiONpuEMcme 6 YMO8aX BOEHHO20 CMAHY.
Aemopom nposooumsbcst O0CHONCEHHS. CKAAOOBUX EKOHOMIYHOL CMIUKOCMI NIONPUEMCME 3 VPAXYBAHHAM DIZHUX
haxmopie ma NPONOHYIOMbCsL NPAKMUYHI PEKOMEHOAYil.

Knmouogi cnosa: exoHoMiuna cmitikicms, pe3unbEHMHICMb NIONPUEMCME, BOEHHULL CINAH.

Oleksandr KHARCHENKUO,
Ph.D. student,
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STRATEGY OF ECONOMIC SUSTAINABILITY OF ENTERPRISES
IN CONDITIONS OF MARTIAL LAW

Abstract. The activities of enterprises in various spheres of the economy, of course, significantly depend on external
factors. Martial law, which has been going on in our country for almost four years due to military aggression by
russian troops, does not leave any sphere of activity of the national economy untouched by its influence. Therefore,
studies on determining the strategy of enterprise sustainability in conditions of martial law are relevant. The author
conducts a study of the components of economic sustainability of enterprises taking into account various factors and
offers practical recommendations.

Keywords: economic stability, enterprise resilience, martial law.

AKTyalIbHicTh. [[INIBHICTD MIANPUEMCTB B PI3HHX cdepax EKOHOMIKH, O€3yMOBHO,
CYTTE€BO 3alIeKUTh BiJ 30BHIMIHIX (akTopiB. BoeHHUWIl cTaH, SKH TpPONOBXKYEThCS Maibke
YOTUPU POKH B Hallliil JepkaBi yepe3 BIMICHKOBY arpecito 3 00Ky pOCiiCbKHMX BIMCBK, HE JIMIIAE
BiJl CBOTO BIUIMBY OJHOI c(hepH IisTBHOCTI HAI[IOHABHOT €KOHOMIKH, @ OCOOJIMBOTO BILIUBY
BiJl BiiCBKOBOI arpecii 3aBHaeThCs MiANPUEMCTBAM arponpomucioBoro komiuiekcy (AIIK).

ToMy BenmbMHU aKTyalbHUMH € JOCTIDKEHHS 3 BU3HAYEHHsI CTpaTerii eKOHOMIUHO1 CTIHKOCTI
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MIAMPUEMCTB BCIX Taly3eil eKOHOMIKM B YMOBaX BOEHHOTO cTaHy, 0coomuBo mianpueMctB AITK
Ta cyMibkHHX ramysei. [locraHoBka 3aBaaHHs. /[ BUKOHAHHSA JOCTIHKCHb 3 BH3HAYCHHS
cTpaTterii eKOHOMIYHOT CTIHKOCTI MIANPUEMCTB 3 ypaxXyBaHHSM BIUIMBY BOEHHOTO CTaHy CIifl, B
NepIIy 4epry, MpoaHalli3yBaTh KUTBKICHI Ta SKICHI MOKAa3HUKK (YHKIIOHYBaHHS MiANPHEMCTB B
pi3HI mepioau yacy, Ta BUSBUTH OCHOBHI TEHICHIIi. Y MOAAIBIIOMY CIPOOYBaTH BH3HAYUTH
HaiOUTbII e(eKTHBHI 3amoODKHI 3aX0/aW, SKI MOETHATH B €IUHY CTPATETil0 E€KOHOMIYHOI
CTIMKOCTI MiJMPUEMCTB 3 YpaxyBaHHSM OCOOJIMBOCTEH IMEBHOT rairy3i eKOHOMIKH.

PesyabraTnn pocaimxennsi. J[aBHO BXe MHMHYJIM T1 4Yacd, KOJM HIOUTO MOXXHa Oyio
MPOTHO3YBAaTH Ha TEPCIEKTUBY ASUIBHICTH MIAMPUEMCTB Ta LUTUX Trajgy3ed €KOHOMIKH, MPHU
IbOMY HE€ 3Ba)KalOUM Ha SKICh TPOSIBU TeomnoiiTuuHoro piBHA. Lle Oymo moxkimBO wyepes
BITHOCHY 3aMKHEHICTh €KOHOMIKH PaJITHCHKOTO IIPOCTOPY Ta Mailke MOBHY B1JICTOPOHEHICTh BiJl
OCHOBHUX E€KOHOMIYHHX IPOLECIB CBITOBOI €KOHOMIKU. BIIKpUTICTh PUHKIB MOCTPAASIHCHKUX
JIep>KaB, B TOMY YHCII HE3aJIe)KHOT YKpaiHu, MPU3BENH, 3 OJTHOTO OOKY, 0 IHTerparlii B €JuHYy
CBITOBY €KOHOMIUHY CHCTEMY, 3 IHILIOTO OOKY, 3aBJIaJIO IJI00AJIBLHOTO BIUIMBY SIK Ha HALlIOHAJIBHY
€KOHOMIKY B IUIOMY, TaK 1 Ha MEBHI rajgy3l €KOHOMIKM 1 Ha OKpeMi miampuemcTBa. Tomy
ajanramnisi A0 TJIOOANbHUX TPOSIBIB, a TOUHIMIE, (OPMYBaHHA EKOHOMIYHOI CTIMKOCTI
MIANPUEMCTB JI0 30BHIINIHHOIO BIUIMBY € HE TUIBKM AaKTyaJbHUM 3aBIAHHIM i1 KOKHOTO
MIIIPUEMCTBA, @ W HaraJlbHOI HEOOXITHICTIO 3a/Is 3MIITHEHHS EKOHOMIYHOI €(EeKTHBHOCTI,
30epexeHHsT poO0YMX MICIIb Ta CTa0LTHHOT ISITBHOCTI.

[TuTaHHs EKOHOMIYHOT CTIHKOCTI Ta PE3UIIBEHTHOCTI MIAMPHUEMCTB PO3TIISIAINCS BITYUU3HIHUMHA
aBTOpaMU B CBOIX JOCIIHKEHHSIX Ta HAYKOBUX IPALSX Y KOPENALIii 3 TeONOIITHYHIMY BIUTMBaMH | 1, c.
403-414; 2, c. 30-39; 3, c. 31-38; 4, c. 74-81], B TOMy 4mcCIIi 3 ypaxyBaHHsIM Jiii BOEHHOTO CTaHy [1, c.
403-413]. ABTOPOM TaKOXX JOCIIKYBATHCS MMMTAHHS BIUIMBY O3HAK BOEHHOTO CTaHY Ha CTIMKICTh Ta
PE3WIBLEHTHICTD MIIIPUEMCTB PI3HUX TalTy3eil eKOHOMIKH [5, ¢. 129-132; 6, c. 174-175; 7, c. 101-104;
8, c. 191-199; 9, ¢.248-250], B Ttomy umcai mimnpuemcts AIIK [5, c. 129-132; 8, c. 191-199].
[TpombKHUMIT BUCHOBOK JOCTITHUKIB CTOCYEThCS TOTO, 10 HETaTHBHI (DaKTOPH y BUIIIAL BiICBKOBOI
arpecii Ta BIIIMOBITHOTO MPABOBOTO PEXHMY BOEHHOTO CTaHy, MaHIEMIA Ta IHIIMX CXOXKHX 3a
TeOMOJIITUYHIM BIUIMBOM 3arpo3, HeoOXiTHO HE TUIbKH BpaxoOBYBaTH IMpu (GopMyBaHHI 3armoOLKHOL
cTparerii /il MEBHOTO MiANPUEMCTBA, a W MPOTHO3YBATH Pi3HI ClieHapii mepediry moAiidl Ta ix
MOXIIMBOTO BIUIMBY Ha EKOHOMIUHY CTIMKICTh MIINPUEMCTB Ta 3JaTHICTh BiIHOBIOBATUCS
(PE3WIILEHTHICTD) MICIS TPUIMMHEHHS HETATUBHOTO BILIUBY.

Jlnis mpOBEJICHHS aHalli3y BIUIMBY IJ100abHUX (DaKTOPIB Ha KUTBKICTh OCHOBHUX CYO €KTIB
rOCHOJJApIOBAaHHS, PO3IJITHEMO IUHAMIKy iX KigbkocTi B mepiog 3 2013 no 2024 poky.

CraTUCTHYHI 1aH1 CTOCOBHO KUIBKOCTI CY0 €KTIB TOCHOapIOBAHHS 3BEJEHO aBTOPOM B TAOIHIIIO
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1 Ha OCHOBI BIAKpUTHX JpKepen iHdopmamii 3 JlepkaBHOI CIy)XOM CTaTUCTUKH YKpaiHH

(https://www.ukrstat.gov.ua/ - nara 3Bepaenns - 04.11.2025).

Tabmuus 1 — KinbkicTts cy0’ekTiB rocriogaproBanss B nepioq 2013-2024 poxkis

Pix Bceboro cy0’exriB B TOMY YHCII:
rOCII0/IapIOBaHHs, OJIMHUIIb nianpueMcTB | (GisMYHHUX 0CIO-MIANPHEMITIB

2013 1722251 393508 1328743
2014 1932325 341165 1591160
2015 1974439 343561 1630878
2016 1865631 306470 1559161
2017 1805144 338341 1466803
2018 1839672 355956 1483716
2019 1941701 380673 1561028
2020 1973652 373897 1599755
2021 1956320 370906 1585414
2022 1732576 261992 1470584
2023 1913257 307916 1605341
2024 1949471 285660 1663811

Lrcepeno: pospobaeno asmopom

Jisg po3rnsay oOpaHO KUIBKICTh MIANPHUEMCTB Ta (I3UYHUX OCIO-MIANPHUEMIIIB, SIK
HaWOLIBII YHCEIbHI KaTeropii cy0’ekTiB rocmnoaaproBants. OOpaHuil mepio1 OXOIUIIOE T0BOEHH]
poxu (2013 Ta 20221), a Takox poku il BoeHHoro crany (2014-2015, 2022-2024 poxu). [Ipu
YoMy MOBa e He mpo ¢GopMalibHI Ha3BH JaHUX MEpioJiB Yacy, a (aKTHYHHUKA CTaH CIIpaB Ha
BCiif a00 Ha YaCTHUHI TEPUTOPIi JepKaBH, /i€ BIIOYyBatOTHCS OOMOBI 1ii.

Sx BuaHO 3 maHWX TaOnuIi 1, AMHAMIKAa KUIBKOCTI Cy0’€KTIB rocroaaproBaHHs B YKpaiHi
JIENIO 3aJIKUTh BiJl 30BHINIHIX Ta BHYTPIMIHIX (haKTOPIB BIUIMBY TJI00AJLHOTO XapakTepy, a
came BoeHHOro crany (2014-2015 pokwm, 2022-2024 poku), BipycHoi mammemii (2019-2021),
MOCTIMHUX «XBHJIb» CEKOHOMIYHOI KpHM3W Ta IHIIUX YHWHHHKIB TEOIMOJITUYHOTO BILUIUBY.
Crnocrepiraerbes 3MiHa KitbkocTi 3 1722251 no 1949471 onuauns (30UTbIICHHS BigOysocs Ha
227220 cy6’extiB 260 Ha 13%, BiACOTKHU pO3paxoBYIOThCA 10 0a30BOT0 (MOYATKOBOIO) POKY).
[Tpu npoMy KiNbKicTh NiANpueMcTB 3MeHImaca 3 393508 no 285660 (wa 107848 oaunuib abo
27,4%), Toni sk kinbkictb @OII 36imbmmnacs 3 1328743 no 1663811 (na 335068 oauaMI 200
Ha 25,2%). Skmo mnopiBHoBaTH JoBoeHHUM 2021 pik 3 BoeHHuM 2022 pokoM, TO
CIIOCTEpIraeTbcs 3HAUHE 3MEHIIEHHS KUIBKOCTI MIANPUEMCTB came Iboro poky 3 370906 no
261992 (na 108914 abo nHa 29,4%), a xinbkictb ®OII 3menmunacs 3 1585414 no 1470584 (na
114830 a6o Ha 7,2%). ToOTO 3araibHa TEHICHIIIS 10 30UTbIIEHHS CYKYIHOI KUTBKOCTI Cy0’€KTIB
TOCIIOIapIOBaHHS CYNPOBO/DKYETHCS TUMUYACOBUMH KOJIMBAHHSIMH KUTHKOCTI, 1[0 CBITYUTH MPO

YYTJIUBICTh IIbOTO IMOKa3HUKY 1O 30BHIMIHIX (PaKTOpiB BIUIMBY, a OCOOJMBO Ha TIOYAaTOK
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BO€HHOro cTany (2022 pik), KOJM iCHyBaja BHCOKAa CTYIIHb HEBH3HAUEHOCTI MOJAJIBLIOTO
nepediry mojiii yepe3 BIMCHKOBY arpeciro, aje Micis BIAHOCHOI crtalimi3alii cuTyarii 3HOBY
noyvana 3pocrat KutbKicTs ®OII Ha 134757 (9,1%) y 2023 poui Ta Ha 58470 oguauis (3,6%) y
2024 pomi. Ile CBiIYUTH MPO TMOKBABJICHHS MISIBHOCTI IMIAMPHUEMCTB 3aBJSKH BiIHOBJICHHIO
€KOHOMIYHHUX BIJHOCHH 4Yepe3 (popMyBaHHS €eKOHOMIYHOT CTIHKOCTI.

BucnoBku. TakuMm uYmHOM, B poOOTI MPOBENCHO IOCTIPKEHHS BIUIMBY HETaTUBHUX
(dakTopiB y BHIJISAI BOEHHOTO CTaHy Ta MOT0O O3HAK Ha JISUTBHICTH MIAIMPUEMCTB, 3IIHCHEHO
aHaJI13 YyTIUBOCTI EKOHOMIYHOT AKTUBHOCTI JI0 T€OMOITUYHUX (PaKTOPIB Ta 3pO0JIEHO BUCHOBOK
PO JOCHUTh BHUCOKY KOPEJSLII0 MDK HHMMH. BHKOHAaHO KUIBKICHY OIIIHKY Bpa3iUBOCTI
€KOHOMIYHOT JISUIbHOCTI /10 30BHIMIHIX (D)aKTOPIB BIUIMBY 4Yepe3 aHalli3 KUIBKOCT1 CyO’€KTIB
rOCIIO/IapIOBaHHS B PI3HI MEPIOM Yacy 3 aKIEHTOM Ha ()a3u BOEHHOTO CTaHy Ta 1HIII (aKTOpH.
HaBite momnepenHiii aHaii3 BIUIMBY (DAaKTOpPY BOEHHOTO CTaHy Ha JISUIBHICTH MiJIPHUEMCTB, B
tomy umcii mianpuemcts AIIK, cBimuuTh npo iX 3HaYHy BPa3IUBICTh O HHOIO Ta HEOOXIAHICTD
(dbopMyBaHHS BIANOBIIHUX CTpaTerii €KOHOMIYHOI CTIMKOCTI MIANPHEMCTB 3 YypaXyBaHHSIM

rajiy3eBUx 0CoOIMBOCTEN.
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AKTyalbHicTb. Y Cy4acHUX yMoBax Lu(ppoBoi TpaHchopMallii eKOHOMIKH Oi3HeC-Moaeml
KOMIaHii 3a3Har0Th TIMOOKHX 3MiH, OCOOJIMBO Yy BHUCOKOTEXHOJIOTIYHUX Ta IHXUHIPUHTOBUX
cektopax. Po3BuTok mudpoBux TexHomorid, BmnpoBamxkeHas BIM, 10T, Al Ta rmoGamizaris
PUHKIB 3YMOBIIIOIOTH TOTpeOy y TOCTIHHIA ajanTamii JIOTiKM CTBOPEHHS, JOCTaBKM Ta
3axoruieHHs1 miHHOCTi. Ilareprn Tpancdopmarii GizHec-moxeneid, 3ampornoHoBani M.Pammoro,
O.OctepBanbaepoM Ta CITIBaBT., a TAKOX KOHIICMIS AuHaMigyHUX 31i0HOCTel J.Tica, cTaroTh
IHCTpYMEHTaMHU CTpaTEriyHOi THYYKOCTi, IO JO3BOJISIFOTh IH)KMHIPUHTOBHM KOMIIAHISIM
e(eKTUBHO pearyBaTH Ha TEXHOJOTYHI | PpUHKOBI 3MIHM Ta 3a0e3medyBaTH CTaly
KOHKYPEHTOCIIPOMOKHICTb.

IMocTranoBka 3aBaanHsi. TpaauiiitHo TpaHchopmalliss Oi3HeC-MoJeNl po3Tisaaanacs sK
IpoLec ajanTaiii KoMOaHii 10 MIHJIMBUX TEXHOJOTIYHHUX, PUHKOBUX Ta COLIATbHUX YMOB. Y
Cy4aCHHMX yMOBAaX CTaHOBJIEHHS IIU(PPOBOT EKOHOMIKU B110YBA€THCS 3MIHA aKIEHTIB Y PO3YyMIHHI1
PYLWIIHUX YUHHUKIB, AKI BUKIMKAIOTh HEOOXIAHICTH TpaHcopMmalii HasBHOI Oi3Hec-moeni
KOMTMaHii, BIAMOBIAHO JO 3MIHM BiJ CTaTUYHUX YSABJICHb NPO OPraHizamiiiHy CTPYKTYpY 0
TUHAMIYHUX MOJeNed IU(POBUX €KOCHCTEM, Y SIKUX TOJIOBHMM YWHHUKOM I[IHHOCTI € JaHi,
MapTHEPChKI MeEpeki Ta KIIEHTChKUN nocBim. He3Bakaioum Ha aKTHBHE BIPOBAKEHHS
nu(PpPOBUX TEXHOJOTIH, OUIBIIICT, IHXWUHIPUHTOBUX KOMITAHIM CTHUKAIOTHCS 3 MPOOIEMOIO
ajanTarii TpaauliiHuX OI3HEec-MojaeNeld IO HOBHX PHHKOBHX yMOB. CKIAmHICTh TOJISITAE Y
MO€AHAHHI TEXHIYHOT cenudiKu MPOSKTHOI AISUTLHOCTI 3 ToTpedaMu U(PPOBOTO CepeOBUIIA,
YOpaBIiHHSA JaHUMH Ta IHTErpailii iHHOBaIiiHUX cepBiciB. KpiM TOro, BiACYTHICTH CHCTEMHOIL
METOJI0JIOTii TpaHcdopmarlii Oi3HeC-MOJIeNll  YHEMOJKJIUBJIIOE BUKOPUCTAHHS TIATEPHIB SK
MOBTOPIOBAHMUX IIIA0JIOHIB CTpaTeriyHoro po3BuTKy. Lle cTBoproe mnoTpedy y HayKoOBO-
METOJUYHOMY OOIPYHTYBaHHI IMpOIECiB ajganTailii Oi3Hec-mojeNeld, BpaxyBaHHI ITUHaAMIYHHX
3miOHOCTel KoMmmaHii Ta iHTerpaimii mudpoBux ImIaTGopMm s 3a0e3neueHHs e(EeKTHBHOT
KOHKYPEHTHOI JAISUTbHOCTI.

PesyabTaTn pociigxenHs. Cepel HHM3KM JOCTIDKEHb, $KI TPUCBAYCHI MHTAHHSIM
Tpancdopmariii 6i3Hec-moaeneil y 1mudpoBy emnoxy, HalOUIbIIOI yBaru 3aciyroByIOTh poOOTH
M.Pammna [1], O.OctpeBanbaepa, L.Ilinbe, @.Etiembna., A.Cmit [2, 3] ta [.Tica [4], y sakux
BiIOOpaKEHO KJIFOYOB1 TEHJCHIIIT TaKWX 3MiH, SIK OCHOBHI IMaTepHHU TpaHCHOPMAIIITHIX TPOIIECIB
Ta ix OesmepepBHiCTb. Tak, M.Panma Bmepme cucremaruzyBaB TunM Oi3Hec-Mojenen y
nudpoBoMy cepenoBuili, ski noyanu (opmysatrck y 2000-x pp. 3 aKTUBHMM HOIIMPEHHSIM
IHTepHeTY 1 BUKOpUCTAaHHAM HOro MOKiIMBOcTell B Oi3Heci. BiH minkpeciroBaB, II0 OCHOBOIO
TpaHcdopMmarlii Oi3Hec-MoIeNi € Mepexif] Bi MpoJaxy NpoayKTy 10 HaJaHHS HOCIYT 1 CTBOPEHHS

IiHHOCTI 4epe3 iHpopmauiiini mnardgopmu [1]. Ha ocHOBI emmipuuHOro aHamizy Ta
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cHcTeMaTH3allii TisUTbHOCTI MPOBIIHUX KOMIMaHiH, Takux, sk Amazon, eBay, Google, PayPal,
Netflix, BiH po3poOuB THUIIOJOTIIO Oi3HEC-MOJIENEH, Ki CHOPMYBAINCH Yy HU(PPOBOMY CEPEIOBHILI
M BIUIMBOM KOMIUIEKCY TEXHOJIOTIYHHX, COIllabHUX, iH(opMariiiaux apaisepis [1]:
“OpokepchKka MOJECTH ’, siKa mepeadadae 00’ eTHAHHS TOKYIIIB 1 TPOJABIIB, OTPUMAaHHS KOMICIT 3
Tpan3akuiii (eBay, Priceline); “pexknamna Monens”, sika nepeadadae HagaHHS OE3KOIITOBHOTO
KOHTEHTY 3 po3MmimieHHsM pexsiamu (Yahoo, Google); “monens iHhopMaIiitHoro nocepeHuITBa”
gepe3 30ip 1 mpomax manmx npo crnoxwBadiB (DoubleClick, Nielsen); “roproBa monens” B
(dopmaTi oHsaltH-po3piOHOT TopriBil (Amazon); “Mojenb MPSAMOro BUPOOHMKA 3 aKIIEHTOM Ha
CKOpPOYEHHI JIAHI[IOra [ocTayaHHs yepe3 npsiMi pogaxi kiientam (Dell); “maptHepchka Mojens”,
sIKa peai3yeThCsl Yepe3 mapTHEPChKI nmporpamu "pay-per-click”" ab6o "revenue sharing" (Barnes &
Noble, Amazon); “criiibHOTHA MOJIENB”, /1€ 3IMCHIOETbCS MOHETU3ALlIsl CIIUIBHOT Yepe3 peKiiamy,
BHecku uM mnpemiym-nocayru (Wikipedia, Red Hat); “mianucHa monens”, sika 0a3yeTbcs Ha
MepIoIMYHMX TIaTekax 3a KoHTeHT abo mociyru (Netflix); “koMyHampHa MOJeNb”’, 3aCHOBaHA HA
orutatax 3a (paxruune Bukopuctanus nociayru (ISP, Slashdot).

Tumnosoris M.Panma cranma 6a30B0i0 ISl MOJANBIIOTO PO3BUTKY KOHIEMIINA ITUGPOBOT
CepBITU3aIlil, y TOMY YHKCIIi B IHKHHIPHHTOBOMY CEKTOPi, e popmyeTbes norika “Engineering-
as-a-Service” [1]. Baprto 3a3HaunTH, MO caMe MIBUAKUN PO3BUTOK [HTEpHET-TEXHOJIOTIH Ha
noyaTky XXI CT. cTaB KIIOYOBOIO 30BHINTHBOIO CTPYKTYPHOIO TEPEYyMOBOIO, 0 chopmyBaja
OCHOBY JuTsl TpaHc(opMaIiifHuX mporieciB y 6i3Hec-monensax. Jocmimkenns M.Pamma no3Boisie
JIUTH BUCHOBKY, 1110 3araJbHUI TPEH] pyXy 3MiH B Oi3HEC-MOJENAX 3AIMCHIOETHCS B HANIPSIMKY
CTBOPEHHSI MEpEeXeBUX IIaTGopM SK CHUIBHOTH IOCTavyajbHUKIB 1 3aMOBHHUKIB JIOBKOJA
TEXHOJIOTTYHOT eKocucTeMu. JJis iIHKMHIPMHTOBUX KOMIIAHIN TeHAEHIIs TpaHchopmartii 6i3Hec-
MOJIeNiell TaKOK pealli3yeTbcs uepe3 MOCTYHNOBHHM pyX Bl MPOIYKTY A0 MiIaTdopMu, BiX
TpaH3aKIlii 0 cepBicy, BiJ MaTepiaIbHOT IIHHOCTI JI0 TaHUX 1 aHATITUKH.

VY PO3BHUTOK JTaHOTO MIAXOJY, IMiJl BILIMBOM TaKUX 30BHIIIHIX YUHHUKIB 5K, TEXHOJOTIYHI
neperBopeHHs [HaycTpii 4.0, 3MiHU B PEryasTOPHOMY CepeAOBHIL, riIo0anbHa KOHKYPEHIlisS Ta
BUMOTH cTajoro po3BuTky, O.OcTepBanpiep y CHIBaBTOPCTBI 3 IHIIMMH JOCHITHHUKAMH,
PO3BHBAIOYM KOHIEMI[I0 Oi3HEC-MOJIEN1 K CUCTEMH B3a€EMOIIOB’SI3aHUX €JIEMEHTIB, 1110 OMHCYE
JIOTIKY CTBOPEHHSI, TOCTaBKH Ta 3aXOIUICHHs LIHHOCTI [2], qoBenu, 1mo TpaHcdopmaritis 0izHecy
MOJIATae Yy 3MiHI B3A€EMO3B’S3KIB MDK IIMMHM €JI€MEHTaMM, 1 BBEJIM THOHATTS ‘“‘TaTepHIB”
TpaHchopMarlii 6i3Hec-MoJielNi K TOBTOPIOBAHUX APXITEKTYPHUX PILLICHb, 1110 OMUCYIOTh THUIOBI
nusixu [3]. CytHicTio “aTepHy” € “IOBTOPIOBaHA JIOTIKAa CTBOPEHHS, TOCTABKH Ta 3aXOIJICHHS

LIHHOCTI, SKy KOMMaHii MOXXyTb aJanTyBaTH y BJacHIi Oi3Hec-Mojeni Juid 1HHOBAILd abo
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tpanchopmartiii” [3]. Tobto, maTtepH Oi3HEC-MOJIEINI 1€ TUIIOBA CXeMa MOBEAIHKN KOMITaHii, sKa
JEMOHCTPYE MEBHY YCIIIIHY CTPATETI4HY JIOTIKY.

KnrouoBumu marepuamu Tpanchopmariii 6i3Hec-mMoeni € HacTymnHi [3]:

— “marepHH €(PEKTHUBHOCTI” - OpIEHTOBAaHI HA 3HIKEHHS BHUTPAT 1 MIBUIICHHS
OPOAYKTHBHOCTI 4Yepe3 ONTHMI3alil0 MpOLEeciB, CTaHAAPTH3AIiI0, aBTOMATU3AII0 Ta
BUKOPUCTaHHA WHQPpoBHX Iu1aTrGopM (MOJAENl ayTCOPCHHTY, JIIEH3yBaHHS TEXHOJIOTIH Ta
1 poBoi IHTErpallii MpoIeciB TOMIO);

— “nmarepHU OJOKYBaHHS KIJIIEHTA - 0a3ylOThCSl HA CTBOPEHHI JIOBMOCTPOKOBOI 3aJI€KHOCTI
CTMOXKMBaya BiJ] MPOJYKTY a00 CepBiCcy Yepe3 YHIKaIbHI €KOCUCTEMH, MEPEKeB1 e(PEeKTH, MIAMMUCKOBI
Moien1 yu iepconanizoBani pirenns (Apple, Microsoft, Adobe Creative Cloud To1o);

— “marepHu JuepeHmianii IMIHHOCTI” - (OKYCYylOTbcs Ha (POpMyBaHHI YHIKAIbHO1
I[IHHICHOT TMPOIO3MIl, 10 IOETHYE KI[IOHAJIbHI, €MOIlifiHi a0o coIjiaJbHI BUTOOM IS

9
CTMOKMBaya (MO/Ie1 MpeMiaTbHOTO OpeHIyBaHHS, KaCTOMI3allii Ta KJIIEHTOOPIEHTOBAHOTO JTU3aiTHY);
2

— “marepHu 0araTOCTOPOHHIX IUIATGOpPM™ - OMHCYIOTh MOJEN], y SKHX KOMIIaHis
BHCTYIIAa€ NMOCEPETHUKOM MDK JIBOMa a0o OUIblIe rpylaMu KOPUCTYBauiB, CTBOPIOIOYH I[IHHICTb
yepe3 B3a€EMOJII0 CTOPIH, a TAaKOX MOEJHYIOTh €JIEMEHTH OpOoKepcTBa, KOMICIHHMX 300piB 1
MepexeBoi BzaeMosanexxHocTi (Google, Uber, Airbnb);

— “pmatepHH MacmTaOyBaHHS - XapaKTEPHU3YIOThCS 3IAaTHICTIO KOMIIaHIi IIBHIKO

IMPIOBATA IISUILHICTH IIPOIIOPIIITHOT TaHHs. BUTpPAarT H HOB1 IH BUX
O3IIMPIOBA LSUTbHICTH 0€3 MPOMOPLIHHOTO 3pocTa aT Ha OCHOBI 0
MPOAYKTIB, XMapHUX CEpBICIB Ta aBTOMATH30BaHMX KaHaJiB KoMyHikarlii (SaaS-pimieHHs,
Software as a Service, Mmoaeni mignucku Ta freemium-crparerii);

— “maTepHU IHUPKYIAPHOI €KOHOMIKH - TependadaroTh Mepexil BiJ JIHIHHOT JIOTIKK
“BUPOOHUITBO—CIOKMUBAHHA—YTWII3AIlls” /0 UUKIIYHOI CHUCTEMH, J€ PEecypcH IOBTOPHO
BUKOPHUCTOBYIOTHCSI 200 MEPETBOPIOIOTHCS B HOBY IIHHICTH (MOEI1 OBTOPHOTO BUKOPHUCTAHHS,

€MOHTY, BTOPHHHO1 IEPEPOOKN);
b 6 b

— “NaTepHU COI[IATBHOTO BIUIMBY - MOEAHYIOTh €EKOHOMIUHY €(DEKTHBHICTH 13 CYCILIBHOIO
Ta EKOJIOTTYHOI0 KOPHUCTIO, IHTETPYIOTh ILIIHHOCTI CTAJIOT0 PO3BUTKY, KOPIOPATHBHOI COIalbHOT
BIIMOBIIATIFHOCT1 Ta €TUYHOTO BUPOOHUIITBA Y Oi3Hec-akTuBHICTH (Patagonia, Tesla, Interface).

@®aktuuno, O.OcrtepBanblep y CHIBaBTOPCTBI 3 IHIIUMHU jgociigHukamu [2, 3] Oyno
po3mupeHo kinacudikaiifo TUMIB Oi3Hec-Mojeiel Ta 3iiICHEHO CHCTeMaTH3allil0 MaTepHiB
TpaHchopMarlii 6i3Hec-Moemnei, SKi CIUparoThes Ha eMIipuyHui ananiz noHax 400 kommaniil i3

BHUX rany3eil. JlocmiiHUKKM BHOKPEMWIM TPYNH MOBTOPIOBAHMX IIAOJOHIB, IO OMHUCYIOThH
b

JIOTIKYy CTBOPEHHS, JIOCTaBKM Ta HaJaHHS LIHHOCTI, C(OpPMYBABIIM CBOEPIIHY “0i10y10TEKY
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Oi3Hec-mMojeneil”, ska Jae€ 3MOTy IIIIPUEMCTBAM 3IIMCHIOBATH CTpATEriyHi IHHOBaLii uyepes
KOMOIHAIIIIO MTepEeBIPEHNX apXITEeKTYPHUX PIllICHb.

[TpomoBkyroun JIOTIKY BHIeONUcaHUX Jocuimkenb, [|.Tic [4] posrisaaB Gi3HeC-MOIETh SK
MEXaHi3M pearizamii JuHaMIiYHUX 31i0HOCcTell kommanii. Ha Horo mymKy, epeKTHBHA KOMIIaHis
MOBMHHA HE JIMIIE MaTh PECypcH, a U BOJIOJITH 3JATHICTIO BHSBISATA 3MIHU CEpPEIOBHIIA,
3aXOIUTIOBATH MOXJIMBOCTI Ta TepeOynoByBaTH CTpykTypy 1 mpomecu [4]. Llel minxim craB
(GbyHIaMEHTOM Uil PO3YMIHHS TOTO, SIK KOMIIaHii 30epiraroTb KOHKYPEHTOCIIPOMOXKHICTH Y
MIHJIMBOMY CEPEIOBUIIIL, TIOCTIMHO amanTyro4yu cBoi Oi3Hec-mozeni. Came 1ieit miaxin cgopmyBaB
METO/IOJIOTIYHY OCHOBY JUIS PO3YMiHHS TpaHchopmailii 613Hec-Moieli Ik Oe3MepepBHOTO TPOIIECY
OpraHi3alllifHOr0 HaBYaHHS Ta ajanTallli, Mo € KIOYOBUM Ui IHKUHIPUHTOBUX KOMITAHIA, SIKi
MPAIIOI0Th Yy AUHAMIYHOMY TEXHOJIOTIYHOMY CEpEIOBHIILL.

Junaamiyai 3mi6HocTi 3a JI.Ticom - 1e opradizaiiiiHi Ta yHpaBIiHCbKI KOMIIETEHIIII, SK1
JI03BOJIAIOTH KOMIIaHII IHTETpyBaTH, PO3BUBATH Ta PEOPraHI30BYBATH CBOI BHYTPIIIHI 1 30BHIIIHI
pecypcd y BIAMOBINF HAa 3MIHM cepenoBuiia [4]. BoHM BUXOIATH 3a MEXi 3BUYAMHUX
(“omepaniiiHux”’) MOJIMBOCTEH KOMIaHii, 10 JKIIEe 3a0e3MeUYylOTh MOTOYHY €(EeKTHUBHICTH, 1
BHU3HAYAIOTH ii 3aTHICTH TpaHC(hOpMYyBaTH O13HEC-MOIENTb BIAMIOBIAHO 10 HOBUX PUHKOBUX YMOB.

JInst IHKUHIPUHTOBUX KOMIIAHIN, MISUTBHICTH SKUX TICHO TOB’s3aHAa 3 TEXHOJIOTTYHHUMU
IHHOBAIIISIMM, TUHAMIYHI 37[I0HOCT1 € OCHOBOIO iX CTpaTerivyHoi aJanTUBHOCTI. BpaxoByroun 11e,
3MIACHIOETHCS TIOCTIMHUIM MOHITOPUHT 30BHIIIHBOTO CEPE0BHINA, KEPIBHUIITBOM 1 aHATITUKAMU
THKUHIPUHTOBUX KOMITaHIA PETEIbHO BIICTEXKYIOTHCSA HOBI cTaHmapTu (Hampukian, ISO 19650,
ISO 9001), imnoBmamii y BIM, IoT, Al, a Takox 3miHM y moTpebax 3aMoBHUKIB. Jlaii
BiIOyBa€ThCs IHTErpalis 11eHTH()IKOBAHMX MOMKJIMBOCTEH y HOBI PIMICHHS, CTBOPIOIOTHCS
nudpoBi cepBicH MIATPUMKH KIIIEHTIB, aHATITHYHI IJIATGOPMHU UM €HEProeeKTUBHI CHCTEMHU
ynpapiiHHsA OyaiBiasmu Toimo. Tpancdopmarris 6i3Hec-MO/eni y IbOMY BUIIAJKY O3HAYa€ 3MIHY
MOTOYHOI O13HEeC-MOJIeNl Yepe3 IMmepexia J0 CepBICHOI JIOTIKH, BIpoBa/pKeHHS Agile-migxomis,
CTBOpEHHS BHYTpilIHIX R&D-minpo3ainis abo napTHEpChKUX IHHOBALIIHHUX KIIACTEPIB.

[HTerpamis po3rasHYTUX BHILE HaTepHiB TpaHchopmalii Oi3Hec-Monene y isIbHICTH
IHKUHIPMHTOBUX KOMITaHIM O3HAYa€ ajanTalifo 1 IMO€JHAHHS THUIIOBUX JIOTIK CTBOPEHHS,
JOCTaBKM Ta OTPUMAaHHS I[IHHOCTI TaKUM YHHOM, 100 BOHHU Y3TOJDKYBaIHCA 31 CHElu(piKO0
IH)KeHEepHOI JISUTbHOCTI, a caMe TEeXHIYHUM 3MICTOM, MHKJIIYHICTIO TPOEKTIB, BUCOKOIO
JeTanizalli€ro, 3aIy4eHHsIM 3aMOBHHUKA Ta IOBTOCTPOKOBUM CYIPOBOJOM.

BucHoBku. Y3aranbHIOIOUM, MOXKHA 3a3HAYUTH, 10 MaTepHH TpaHcdopmarlii Oi3Hec-
Mojieliel BUCTYMAIOTh IHCTPYMEHTaMH CTPATEriyHOi THYYKOCTI KOMITaHii B yMoBax IU(poBi3alii

eKOHOMIKHA. BoHm 38.663HC‘1YIOTB CHCTEMHE OHOBJICHHS JIOTIKH CTBOPCHHA, MOOCTAaBKHU Ta
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3aXOIUICHHS LIHHOCTI, JO3BOJISIOYM KOMIIAHISIM aaNTyBaTUCS JI0 TEXHOJOTIYHUX, PUHKOBHX 1
comianpHuX 3MiH. Knacudikamnis marepais O.OctepBanbaepa Ta iH. AEMOHCTPYE €BOJIOIIIO Y
pO3yMiHHI Oi3Hec-MOJeNl SK TUHAMIYHOI CHCTEMH, 3[aTHOI J0 IMOCTIHHOTO OHOBIICHHS 4Yepe3
KOMOIHAII0 CTPYKTYypHHUX iHHOBaIii. Lleil migxig ¢opMmye OCHOBY it CTPATETIUHOTO TU3ANHY
Oi3Hec-MoJieniell, 30KpeMa y BHCOKOTEXHOJIOTIYHUX Taly3sX, TaKhX SK IHXKHHIPHHT, €
nudpoBizalis, EKOCHCTEMHA CIBIpaId Ta KII€HTOICHTPHYHICTh CTAlOTh KIIOYOBUMH
YMHHUKaMU KOHKypeHTocrpoMoskHocTi. CykynHicts ineir M.Panmu, /1.Tica, O.OcrepBanbuepa
Ta 1H. (QopMye €IuHY TEOPETHKO-METOA0JOTiuyHy ©0a3y TpaHchopmaiii O13Hec-mMoaenei
IH)KMHIPUHTOBUX KOMIIaHIM y HU(pOBY €mnoxy, BU3HAYAIOYM 30BHIMIHIA KOHTEKCT LU(POBOT
€KOHOMIKH, apXITEKTypy 1 CTPYKTYpy MOJENI, 110 MiAJiArae Tpancpopmailii, a TakoX MEXaHI3M
BHYTpPIIIHBOI ajanTtauii depe3 AUHAMIUHI 3[10HOCTI. Y pe3ynbTaTi marepHu Oi3Hec-mojenen
CTalOTh IHCTPYMEHTaMU THYYKOTO pearyBaHHs Ha TEXHOJIOIIYHI Ta PpUHKOBI 3MiHH,
3a0e3Meuyoun CTaly KOHKYPEHTOCIPOMOXKHICTh 1HKMHIPUHTOBUN KOMIIaHIH, /e Takl HupoBi

igHoBaiii, ik BIM, IoT, Al Tomo, moCTIfHO 3MIHIOIOThH CIIOCIO CTBOPEHHS IIHHOCTI.
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LEVERAGING Al FOR OPTIMIZATION
IN CIRCULAR ECONOMY MANAGEMENT SYSTEM

Abstract. This paper explores the transformative role of Artificial Intelligence (Al) in optimizing Circular Economy
(CE) Management Systems. It demonstrates how Al enhances circularity across the value chain, from intelligent
product design and resource-efficient production to the implementation of circular business models and high-
efficiency waste valorization. By leveraging data-driven insights, Al accelerates the transition from a linear to a
regenerative model, fostering a more resilient and sustainable future.

Keywords: Artificial Intelligence, Circular Economy, Optimization

Introduction. The global transition from a linear “take-make-dispose” economic model to
a regenerative Circular Economy (CE) presents significant operational complexities.
Successfully closing material loops requires sophisticated management of product design, supply
chains, and end-of-life processes. This paper argues that Artificial Intelligence (Al) serves as a
critical enabling technology, offering powerful tools to navigate and optimize these challenges.
By analyzing vast datasets and managing dynamic systems, Al provides the intelligence needed
to enhance circular design, streamline reverse logistics, enable innovative service-based business
models, and maximize the value recovered from waste streams, thereby creating a powerful
synergy that drives both economic efficiency and environmental sustainability.

Ai-enhanced circular design and production. Al fundamentally reorients product design
from a linear to a circular paradigm. ML algorithms can analyze extensive datasets on material
properties to predict durability, toxicity, and recyclability, enabling the design of products that
are built for longevity and easy disassembly [1; 2; 3]. This process is enhanced by generative

design algorithms, which can propose novel product structures and material compositions that
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meet functional requirements while simultaneously facilitating end-of-life processing [4]. This
capability accelerates the development of new, circular-native materials and components through
rapid, iterative, machine-learning-assisted prototyping and testing, moving beyond traditional
trial-and-error methods [1].

In manufacturing, Al optimizes production processes to minimize resource inputs and waste
generation. By analyzing real-time data from production lines, Al can dynamically adjust operational
parameters to reduce material waste and energy consumption [5; 6]. The application of Al in circular
manufacturing has been shown to yield significant quantitative benefits, with studies indicating a
potential 30% decrease in raw material usage and a nearly 15% reduction in energy consumption [7].
This directly supports the primary CE principle of eliminating waste at its source.

A key technological construct that unifies the various stages of a circular product lifecycle
is the Al-powered "digital twin" [8; 9]. This virtual replica of a physical product is created
during the design phase, where Al can simulate its material composition, durability, and
disassembly procedures. Throughout the product's operational life, particularly in service-based
models, the digital twin is continuously updated with real-time data from embedded 10T sensors.
Al uses this data for predictive maintenance and performance optimization. Finally, at the
product’s end-of-use, the digital twin serves as a perfect "passport” of information for recycling
or remanufacturing facilities. An Al-powered sorting robot, for instance, can access this data to
identify the exact materials and components, enabling highly efficient and accurate disassembly
and value recovery [10]. The digital twin thus acts as the data-rich nexus connecting design
intent, operational history, and end-of-life valorization, allowing Al to apply targeted
optimization across the entire circular loop.

Optimizing circular business models and supply chains. Al serves as a cornerstone for
innovative circular business models such as Product-as-a-Service (PaaS) and leasing [1; 3]. In
these models, the economic incentive shifts from selling more units to maximizing the value and
uptime of assets already in circulation. Al makes this possible through predictive maintenance,
which combines real-time sensor data with historical performance data to forecast equipment
failures, schedule "just-in-time™ repairs, and ultimately extend product lifecycles [4; 6].

Furthermore, Al-powered analytics are instrumental in preventing overproduction, a
primary source of waste in the linear economy. By analyzing historical sales data, market trends,
and external variables, ML models can generate highly accurate demand predictions [11; 12].
This enables smart inventory management that aligns production with actual market needs,

minimizing unsold stock that would otherwise become waste [1; 7].
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A critical challenge in the CE is managing the reverse flow of products and materials, a
process known as reverse logistics. Al optimizes this complex operation by forecasting the
volume of returned goods, planning efficient collection routes, and automating the sorting and
routing of returned items to the most appropriate channel, whether it be remanufacturing,
refurbishment, or recycling [13; 14]. This transforms reverse logistics from a costly logistical
hurdle into an efficient, data-driven system for value recovery [15].

The relationship between Al and circular operations is not merely one-way; it is a mutually
reinforcing, symbiotic cycle. Circular business models, such as PaaS with embedded 10T sensors
or extensive take-back programs, are fundamentally data-generating systems [16; 17]. They
produce continuous streams of high-quality data on product performance, usage patterns,
material degradation, and reverse logistics flows. This operational data provides the ideal fuel for
Al algorithms, whose performance is often limited by data availability and quality [18]. As a
company engages more deeply in circular practices, its dataset becomes richer and more robust.
This improved dataset allows Al models to generate more accurate predictions for maintenance,
demand, and return volumes, which in turn enhances the operational efficiency and profitability
of the circular model. This creates a powerful virtuous cycle: better circular operations generate
better data, which leads to better Al, which enables even better circular operations.

Ai-driven waste valorization and infrastructure optimization. One of the most mature
applications of Al in the CE is in automated waste sorting and material recovery. Al-powered
systems, combining computer vision, deep learning models like Convolutional Neural Networks,
and robotics, can identify and sort mixed waste streams with a speed and accuracy that far
exceeds human capabilities [2; 19; 20]. For example, the Al platform from AMP Robotics can
perform over 80 picks per minute with up to 99% accuracy, significantly increasing both the
volume and purity of recovered materials [10]. This technological advancement makes recycling
economically viable for a broader range of materials and reduces contamination in secondary
resource streams, a critical step in closing material loops.

Al also optimizes the infrastructure for waste collection. By using predictive analytics to
forecast waste generation patterns and IoT sensors in smart bins to monitor fill levels in real-
time, Al algorithms can create dynamic and optimized routes for collection vehicles [19; 20].
This eliminates unnecessary trips, leading to substantial reductions in fuel consumption,
operational costs, and associated greenhouse gas emissions [19; 20].

Conclusions. This paper has demonstrated that Al is a transformative force for optimizing
Circular Economy Management Systems. By leveraging Al's capacity to manage complexity and

derive insights from data, organizations can enhance circularity across the entire value chain—
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from intelligent design and resource-efficient production to the operationalization of circular
business models and the high-efficiency valorization of waste streams. The convergence of Al
and the CE creates a powerful, self-improving system that drives both substantial economic
value and profound environmental sustainability [16; 21].

However, the successful integration of Al in the CE is not without its challenges. Key barriers
include the need for accessible, high-quality data; the significant initial investment costs; and critical
ethical considerations such as data privacy and the potential for algorithmic bias to perpetuate social
inequities [18; 22]. Furthermore, a successful transition requires the development of new regulatory
frameworks and substantial investment in workforce upskilling to manage this technological shift
equitably [23]. These challenges represent critical areas for future research and policy development,
with a focus on creating robust frameworks for data governance, ensuring algorithmic transparency,
and fostering inclusive implementation strategies.

Ultimately, the synergy between Atrtificial Intelligence and the Circular Economy offers a
pragmatic and powerful pathway toward achieving the sustainable development goals that are
central to contemporary global trends. By embedding intelligence into our material flows, we can
accelerate the transition from a degenerative linear model to a regenerative circular one,

fostering a resilient, resource-efficient, and sustainable future.
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STATISTICAL ANALYSIS OF PUBLIC OPINION AMONG YOUTH LIVING IN
ABKHAZIA AND INTERNALLY DISPLACED YOUTH FROM ABKHAZIA

Abstract. The aim of the study is to conduct a comparative analysis of public opinion among young people living in
Abkhazia and internally displaced youth from Abkhazia, examined through gender, age, and social dimensions. The
research was conducted in 2025 and included 400 respondents: 200 residing in Gali Region and 200 displaced
persons (in Thilisi, Zugdidi, and Kutaisi). Respondents were selected using a stratified random sampling method to
capture demographic diversity in terms of age groups, gender, and social status.

Data processing was carried out using SPSS 29.0; descriptive statistics, the y? test, and correlation analysis were
applied. Correlation coefficients were assessed between educational level and civic engagement, employment status
and willingness to return to the homeland, as well as between social integration indicators and economic
expectations.

The results show a moderately strong correlation between educational level and civic engagement (r = 0.62, p <
0.01). Female respondents demonstrated greater optimism regarding regional development (y? = 11.43, p < 0.05).
Youth from Gali exhibited a more positive attitude toward their region, while the group of internally displaced
persons revealed challenges in social integration, limited employment opportunities, and socio-economic inequality.

Keywords: Abkhazia, internally displaced persons, public opinion, social integration, statistics

Introduction. As a result of the armed conflict of 1992-1993, Georgia’s central
government virtually lost control over Abkhazia. In particular, September 1993 was marked by a
massive forced displacement of the Georgian population.

Young people who remained in Gali Region live in an area where the jurisdiction of Georgia
does not apply. Consequently, they often perceive their social and economic situation as unstable;
employment opportunities and access to public services are limited. Their attitude toward regional
development ranges from neutral to pessimistic, and their level of social integration is constrained.

Internally displaced young people who grew up in refugee families in Thilisi, Zugdidi, and
Kutaisi retain the rights guaranteed under Georgia’s jurisdiction. However, they face various
challenges, including low employment rates and a lack of social stability. Their willingness to return
to their homeland is directly dependent on the restoration of Georgia’s control over Abkhazia.

Purpose. The purpose of the study is to conduct a comparative analysis of public opinion
among young people living in Abkhazia and those internally displaced from Abkhazia, examined
through gender, age, and social dimensions.

Specific objectives of the study are:

— To assess the relationship between the level of education and civic engagement;
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— To analyze the connection between employment status and the desire to return to the
homeland,

— To determine the correlation between social integration and economic expectations;

— To identify gender and age differences in attitudes toward regional development.

Results. A total of 400 young people participated in the study, including 200 people
residing in Gali Region and 200 internally displaced persons (IDPs) from Abkhazia currently
settled in Thilisi, Zugdidi, or Kutaisi. Respondents were selected through stratified random

sampling to ensure gender, age, and social diversity.

Table 1: Demographic data of respondents

Group Young people in IDPs Total
Gali

Women 102 104 206

Men 98 96 194

Total 200 200 400

Mean age 24,3 24,7 24,5

Youth living in Gali Region: Female — 102, Male — 98
Internally Displaced Youth: Female — 104, Male — 98

Age Distribution:
18-24 years — 140 (35%)
25-30 years — 260 (65%)

Distribution of Internally Displaced Persons (IDPs):
Thilisi — 40%
Zugdidi — 35%
Kutaisi — 25%.

Age Structure:

— 18-24 years: 140 respondents (35%)

— 25-30 years: 260 respondents (65%)

Location of IDPs:

— Thilisi — 40% (80 respondents)

— Zugdidi — 35% (70 respondents)

— Kutaisi — 25% (50 respondents)

Social Status (Employment / Education):

— Young people living in Gali: Employed or self-employed — 70%; Students — 25%
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— Internally displaced youth: Employed — 20%; Students — 55%; Other — 25%
Demographic data indicate that despite similarities in gender and age composition, the two
groups differ in terms of social integration and employment status.

2. Education Level and Civic Engagement

— Among the young people living in Gali Region, 95% (114 out of 120) of respondents
with higher education actively participated in civic activities (volunteering, public events, youth
initiatives).

— Among internally displaced youth, only 60% of those with higher education were
involved in civic engagement, as most are still studying and have not yet entered the workforce.

A moderate positive correlation was observed between education level and civic
engagement (r = 0.62; p < 0.01).

3. Employment and Social Integration

— Among the young people living in Gali Region, 140 out of 200 (70%) were employed
or self-employed, indicating a high level of social integration and economic independence.

— Among the internally displaced youth, only 20% (40 out of 200) were employed,
while 55% were still studying.

A high level of social integration (65—70%) was observed among the young people living
in Gali Region, compared to 45% among the displaced group.

4. Gender Differences in the Assessment of Regional Development

— In the Gali group, 73% of women and 66% of men evaluated regional development
positively.

— Among internally displaced people, 48% of women and 39% of men were optimistic
regarding the same issue.

A chi-squared test showed a statistically significant relationship between gender and
perceptions of regional development (%2 = 11.43; p < 0.05).

5. Desire to Return to the Homeland

— Of the young people living in Gali Region, 75% (150 out of 200) expressed a desire to
remain in the region and participate in local development.

— Among internally displaced youth, only 40% (80 out of 200) expressed an intention to
return to their native region.

A moderate positive correlation was found between employment and the desire to return

home (r = 0.58; p < 0.05), indicating that employed individuals are more likely to wish to return.
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Conclusions. The study reveals significant differences between the youth living in Gali
Region and internally displaced youth from Abkhazia in terms of education, social integration,
employment, and attitudes toward regional development.

— The young people living in Gali Region: The majority are self-employed,
economically and socially integrated into the region, and hold a positive attitude toward local
development.

— Internally displaced youth: Most are students with low employment rates, limited
social integration, and a conditional desire to return home, largely dependent on the restoration
of control over Abkhazia.

The findings are valuable for developing social policies, integration programs, and youth
employment strategies, particularly in the context of post-conflict regional development.
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GREEN ENERGY DEVELOPMENT IN GEORGIA:
MINI-HYDROPOWER AND SOLAR ENERGY OPPORTUNITIES

Abstract. This article examines the development of green energy in Georgia, with a specific focus on mini-
hydropower and solar energy systems. It evaluates their economic benefits, growth potential, and the role they play
in transitioning to a sustainable and resilient economy. The research highlights challenges facing the sector,
including regulatory frameworks and investment gaps, while proposing recommendations to strengthen renewable
energy policy and enhance economic diversification. Special focus is given to Georgia’s highland regions, such as
Svaneti and Tusheti, where conventional electricity or gas infrastructure is either technically challenging or costly.
Here, mini-hydropower and solar energy systems provide a practical and sustainable solution.

Key words: Green economic development, renewable energy policy, mini-hydropower systems, solar power
opportunities, sustainable growth.

Introduction.Green economic development has become an essential strategic direction for
many countries, and Georgia is no exception. The transition toward a low-carbon economy
requires a strong focus on renewable resources such as water and solar energy (IRENA, 2025).
These resources not only reduce dependence on imported fuels but also contribute to local
economic development, job creation, and long-term energy security. Residents in remote
mountain villages often rely on small-scale hydropower or solar panels, highlighting the real-life
impact of green energy adoption.

The aim of the study is to identify necessary measures for developing green energy in
Georgia's highland regions and assess opportunities for increasing household involvement in this
process.

Research Methodology: The study is based on the theory of innovation diffusion.

Quialitative, quantitative, comparative, statistical, and empirical research methods were used
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Mini-Hydropower Development in Georgia

Georgia’s mountainous landscape and abundant river networks provide significant
opportunities for mini-hydropower systems. According to the Georgian State Electrosystem
(GSE,2025), the total installed generation capacity in Georgia is approximately 4,715.9 MW, of
which 3,513.8 MW comes from hydropower. Small hydropower plants (<15 MW) contribute
around 307.6 MW. These smaller-scale plants require less capital investment and have lower
environmental impacts compared to large dams. They play an important role in supplying
electricity to remote regions, supporting rural development, and stimulating local business
activities. For example, in highland areas such as Svaneti and Tusheti, where extending
conventional electricity or gas infrastructure is technically difficult or prohibitively expensive,
mini-hydropower plants provide a practical solution for reliable local energy supply. Some
villages, like Ushguli in Svaneti, already actively utilize micro-hydropower systems to cover
most of their electricity needs, demonstrating the practical feasibility of such projects (Caspian
Policy Center, 2022).

Mini-hydropower also contributes to increased energy independence by utilizing domestic
resources. Economic benefits include reduced electricity import costs and expanded employment
opportunities in infrastructure construction and plant operations (Georgian Ministry of Economy
and Sustainable Development, 2025). Despite these advantages, the sector faces challenges such
as environmental concerns, permitting delays, and the need for a more transparent regulatory
environment. Comparing Georgia’s experience with other mountainous countries, streamlined
permitting and local community involvement have proven crucial for success (IRENA, 2025).

Solar Energy Opportunities in Georgia

Due to high solar radiation levels across the country, ranging from 1,250 to 1,800 kWh/m?
annually, solar energy is one of the most promising renewable energy sources for Georgia (IEA,
2025). Solar power offers a flexible solution for both residential and commercial consumers,
especially in areas where grid infrastructure is less accessible. For instance, in Omalo, solar
panels power local schools and health centers, ensuring essential services remain operational
even when the grid is unstable. In mountainous settlements like Omalo in Tusheti or Ushguli in
Svaneti, where electricity and gas connections are limited, solar energy presents an optimal and
practical option for ensuring continuous energy access. In fact, solar panels are already widely
used in some of these highland villages, providing electricity for households, schools, and
community centers.

The declining cost of solar technologies globally has improved investment attractiveness.

Policymakers are increasingly acknowledging solar energy’s potential to diversify Georgia’s
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energy mix and align with global climate targets (IRENA, 2025). Experts suggest that financial
incentives, tax benefits, and public-private partnerships could further accelerate the adoption of
solar technologies, especially when combined with local training programs (Georgian Ministry
of Economy and Sustainable Development, 2025). Renewable energy overall already accounts
for approximately 81% of Georgia’s electricity production, highlighting the country’s strategic
reliance on clean energy sources (GSE, 2025)

Policy Implications and Recommendations

Effective policy interventions are essential to fully realize the economic potential of mini-
hydropower and solar energy. Strengthening the regulatory framework, ensuring fair
competition, and creating stable investment conditions will support green energy expansion
(IRENA, 2025)

Key recommendations include:

— Enhancing government support through subsidies or feed-in tariffs for small-scale
renewable projects;

— Simplifying licensing procedures and improving environmental assessment
transparency;

— Encouraging cooperation with international financial institutions;

— Promoting educational programs, vocational training, and hands-on workshops to
increase sector-based expertise and community engagement.

Several studies have been conducted in Georgia on the favorable conditions for green
energy development and the willingness of people living in mountainous areas to pay for it. The
studies found that:

More than half of respondents do not know what renewable energy sources are or what
their characteristics are; Knowledge of green energy has a statistically significant positive effect
on willingness to participate in green energy development; One effective way to raise awareness
is through the media, although even media representatives themselves are not known for their
high level of awareness Vacharadze A. (2023)

Conclusion. The development of mini-hydropower and solar energy in Georgia represents
a critical foundation for transitioning to a sustainable and competitive green economy. By
adopting strong policy measures, Georgia can expand renewable energy production, reduce
economic dependency on imported resources, and support long-term economic resilience
(Georgian Ministry of Economy and Sustainable Development, 2025) Implementing green
energy solutions not only provides environmental benefits but also tangible economic

opportunities that directly improve the livelihoods of local communities.
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Expecting national and international policies to be able to develop effective trends and
directions in the field of green energy is unrealistic. Beyond government involvement, policies
must also be developed that bring together non-governmental actors. This includes
environmental organizations and consumer associations, as well as other economic actors,
including businesses, investors, and households. It is noteworthy that the decisions of households
in high-mountain regions are particularly important, as they are the end users of green energy
and can facilitate (or hinder) this process.
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CIRCULAR ECONOMY AS A STRATEGY FOR ECO-SOCIAL TRANSFORMATION
IN EUROPE AND BEYOND

Abstract. The circular economy (CE) represents a new strategic paradigm for sustainable and inclusive
development in an era of global ecological and economic transformation. This paper explores CE as a practical and
conceptual strategy for achieving eco-social resilience, with a particular emphasis on the European Union and
emerging economies. Based on theoretical models by the Ellen MacArthur Foundation, OECD, UNEP, and the
European Commission, as well as Georgian policy experiences, the paper identifies the circular economy as a
comprehensive system that links innovation, environmental protection, and social well-being. The study highlights
how circular strategies can stimulate competitiveness, create jobs, and strengthen environmental governance in the
context of European integration and sustainable development.

Keywords: Circular Economy, Green Economy, Eco-Social Transformation, European Integration, Innovation.

Introduction. The twenty-first century has brought an unprecedented convergence of
ecological, social, and economic challenges that demand transformative approaches. The
traditional linear economic model, based on extraction, production, consumption, and disposal,
has reached its limits. Its consequences include ecosystem degradation, biodiversity loss, and
climate instability. As an alternative, the circular economy (CE) offers a model that decouples
economic growth from resource consumption by promoting innovation, efficiency, and
regeneration.

The concept of CE emerged at the intersection of ecological economics, industrial ecology,
and systems thinking. It emphasizes that waste should be eliminated by design and that
materials, components, and products should be kept in use for as long as possible. The European
Union (EU) has become a global leader in adopting circular strategies, making them central to
the European Green Deal and the EU Circular Economy Action Plan (2020), which aim to
achieve climate neutrality by 2050.

In countries such as Georgia, CE is gaining attention as a strategic opportunity to
modernize economic structures, strengthen competitiveness, and align with EU environmental
standards. This paper seeks to analyze how CE can serve as a bridge between ecological

sustainability, social inclusiveness, and economic modernization.
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Purpose. The purpose of this study is to analyze the circular economy as a strategic
framework for achieving sustainable and inclusive development in modern economic systems.
The research aims to explore how circular principles can contribute to eco-social transformation
by integrating innovation, resource efficiency, and environmental protection. Particular attention
is given to the European Union’s circular economy policies and their relevance for emerging
economies such as Georgia, emphasizing the potential of circular models to strengthen
competitiveness, support green growth, and align national strategies with European integration
priorities.

Results. The research findings confirm that the circular economy is not limited to waste
recycling or cleaner production; rather, it is a systemic transition affecting design, production,
consumption, and governance.

1. Circular design and innovation

Innovation lies at the core of CE. By integrating eco-design, modularity, and product-as-a-
service models, businesses can minimize resource use and extend product lifetimes. McDonough
and Braungart’s Cradle-to-Cradle framework remains fundamental to understanding how
materials can circulate indefinitely through biological and technical cycles, reducing waste at the
source.

2. Economic and social benefits

According to OECD (2022), CE practices contribute to competitiveness, employment, and
social inclusion. The European Commission estimates that circular business models could
generate up to 700,000 new jobs across the EU by 2030. Moreover, CE supports small and
medium-sized enterprises (SMESs) through innovation, resource efficiency, and cost reduction.

3. Policy and governance

The EU’s Circular Economy Action Plan (2020) identifies priority sectors—such as
electronics, textiles, construction, and food—and introduces measures for sustainable product
design, green procurement, and consumer empowerment. OECD (2022) emphasizes the need for
strong governance and inter-ministerial coordination. For effective CE implementation, policy
frameworks must integrate economic, social, and environmental dimensions, backed by
monitoring and data systems.

4. The Georgian context

In Georgia, circular transition is at an early stage. Progress has been made through
participation in EU4Environment and RECP programs, and through the Waste Management
Strategy 2016-2030. However, gaps persist in institutional coordination, regulatory enforcement,

and financing mechanisms.
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The potential of CE in Georgia is particularly high in construction, agriculture, and
manufacturing sectors. Developing green public procurement, eco-labeling, and innovation hubs
could stimulate sustainable transformation. Education and awareness are also critical:
universities and schools should integrate CE principles into curricula to foster a new generation
of environmentally responsible professionals.

POLICY RECOMMENDATIONS

For Georgia and other developing economies seeking to align with EU sustainability
standards, the following policy directions are proposed:

1. Integrate CE principles into national and regional development strategies to align
with the European Green Deal.

2. Adopt Extended Producer Responsibility (EPR) schemes for packaging,
electronics, and other high-impact sectors.

3. Strengthen innovation ecosystems by supporting circular startups and SMEs with
grants and low-interest green financing.

4. Enhance education and public awareness through national campaigns and CE
modules in universities.

5. Promote circular procurement in public institutions to create markets for sustainable
goods.

6. Develop data-driven monitoring tools using digital technologies (Al and GIS) to
track waste streams and resource efficiency.

7. Encourage international cooperation with EU, OECD, and UNDP programs for
knowledge transfer and policy harmonization.

Conclusions. The circular economy offers a holistic and future-oriented framework for
sustainable transformation. It unites innovation, competitiveness, and environmental stewardship
under a single development vision. The European experience demonstrates that CE
implementation requires not only legislation but also education, finance, and collaboration across
sectors.

For Georgia, adopting circular principles can enhance economic resilience, attract
investment, and improve environmental quality. To ensure long-term success, CE must become a
national strategy supported by transparent governance, stakeholder participation, and continuous
policy learning.

Ultimately, CE represents a path toward an eco-social future where prosperity is achieved

within ecological limits — a vision both realistic and necessary for the 21st century.
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SOCIAL INITIATIVES FOR POVERTY REDUCTION

Abstract. Poverty remains one of the main challenges of global economic and social policy. Social initiatives aimed
at poverty reduction are an effective tool for expanding human capabilities and strengthening social equality.
Global experience, including in the EU countries, shows that the success of social policy depends on the integration
of economic and educational measures.

Social initiatives differ depending on the level and where the problem should be solved, global or local. The main
trends, types of social initiatives, and the scale of poverty are identified at the global level. In Georgia, the state
system and programs of targeted social assistance are important for reducing extreme poverty, although they
require modernization in the direction of integration with the labor market and linking it to education. In Latvia, a
social policy model based on European approaches is in effect. The examples of Georgia and Latvia demonstrate
different approaches to social assistance, employment policy and human capital development. The paper concludes
that social initiatives should be focused not only on increasing incomes, but also on expanding opportunities, which
will ensure sustainable poverty reduction and long-term social development of society.

Keywords: poverty, social initiative, social policy, Georgia, Latvia

Introduction. Social initiatives aim to solve specific social problems and improve the
quality of life of the population. They include environmental sustainability, philanthropy,
volunteering, social support for vulnerable groups and contribute to strengthening social
solidarity, developing civil society and activating responsibility. According to research [13, p.
123-135], social initiatives are an important tool for social change and community development.
They create opportunities for personal and social growth for participants, which is especially
hindered by extreme poverty.

Poverty is one of the most acute socio-economic challenges that affects the well-being of
individuals, economic stability and the degree of social equality. Social initiatives of the state

and non-governmental sectors in society are considered as an effective mechanism in the process
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of overcoming poverty [10, p. 87-111]. Their goal is not only financial support, but also
strengthening human capital, increasing access to education and facilitating integration into the
labor market. The problem of poverty is related to inclusive economic growth [6, p.122-131]. If a
country achieves inclusive growth and, at the same time, a fair distribution of income, then
existing material, financial and human reserves will be more fully activated.

The fight against poverty in the European region takes various forms, which is due to the
social, economic, and institutional specifics of the countries. Despite the fact that Georgia and
Latvia are at different stages of economic development, social protection and equality of low-
income groups are important for both states. Social initiatives in these countries represent a set of
policies implemented by the state, aimed at redistributing income, expanding social inclusion
and developing human capital.

Purpose. The research aims to analyze the role of social initiatives in poverty reduction, to
discuss successful international practices, and to assess the effectiveness of social policies in
Georgia and Latvia in this regard.

Results. At the global level, social inclusion programs, which include targeted subsidies,
expanding access to health and education services, are considered one of the most important
tools for poverty reduction [14]. Such initiatives are often based on the concept of a “social
protection system”, which implies not only a temporary increase in income, but also a reduction
in structural barriers [1, p. 439-456].

Progressive approaches emphasize that social initiatives should be based on the principle
of “inclusion and empowerment” [10, p. 249-282]. It implies not only financial assistance, but
also support for education, employment, and entrepreneurship, which allows people to overcome
poverty on their own. In this context, microfinance instruments that promote the development of
small businesses and the growth of economic activity among low-income groups are considered
effective [5, p. 263-286]. In general, the banking system should influence the income of
representatives of different social strata in such a way as to promote a sense of social justice [7,
p. 215-227]. International organizations, such as the United Nations, the World Bank, and the
OECD, emphasize that poverty reduction requires a systemic, multidimensional approach that
combines economic, educational, and social policies [14]. Social protection systems that include
cash transfers, food subsidies, increased access to health care, and support for labor market
integration are successful tools in the fight against poverty [1, p. 439-456]. In addition,
microfinance initiatives that provide small loans to low-income populations and increase self-
employment are important in the process of poverty reduction. Thus, modern approaches

consider poverty alleviation not only in terms of income growth, but also in terms of expanding
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opportunities. Sustainable development involves not only eliminating material deprivation, but
also improving access to education and health, expanding social participation and freedom of
choice [10, p. 54-87].

Within the framework of the UN Sustainable Development Goals (SDGs), countries undertake
to reduce extreme poverty to at least 3% by 2030, which requires inclusive economic policies,
education reform, and effective social protection systems [12]. In this context, social initiatives are
perceived not as temporary assistance but as a tool for ensuring long-term development.

Social Initiatives in the Georgian Context. The problem of poverty in Georgia has
become particularly acute in the context of economic transformations in the 1990s. A significant
part of the population has found itself without social protection. Despite economic growth in the
last decade, poverty remains one of the main challenges. According to the National Statistics
Service, the poverty level in 2023 was estimated at about 17% [4].

One of the important components of social initiatives in Georgia is the social assistance
program, which aims to stabilize the incomes of the extremely poor population. The program is
implemented by the Ministry of Labor, Health, and Social Protection of Georgia. It is based on a
targeted assessment and takes into account the index of family income and property status [12].
This program has reduced extreme poverty to some extent, but its effectiveness is limited by low
levels of labor market participation and regional inequalities [8].

The social initiatives of the Georgian government include targeted social assistance, child
benefits, pension increases, and employment promotion programs. The socio-economic situation
of the family is assessed, and financial assistance is provided to low-income families.

According to international organizations, the poverty structure needs modernization,
especially in terms of integration with the labor market [8]. The OECD report notes that part of
the beneficiaries depend on state subsidies and do not have sufficient access to employment
opportunities. The approach to poverty reduction is gradually shifting towards active social
policies, which aim to strengthen human capital along with income growth: through education,
vocational training, and support for small entrepreneurship [14]. In other words, the success of
Georgia’s social initiatives depends on the extent to which the country will be able to integrate
the social protection system with economic and educational policies. Only such a coordinated
approach will make poverty reduction policies sustainable and effective.

Overview of social initiatives in Latvia. Latvia is a country where, in the context of the
challenge of poverty and social inclusion, significant social policy initiatives have been implemented,

aimed at supporting low-income groups and improving their socio-economic situation.
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A significant share of the population in Latvia remains at risk of poverty or social
exclusion. In 2022, 22.5 percent of the country’s population was at risk of poverty [2]. An
important step taken by the Latvian government was the reform of the social assistance system.
In 2021, the “Guaranteed Minimum Income” (GMI) and other social assistance mechanisms
were introduced. The aim of this system is to form social protection barriers that provide
minimum annual income support for families and individuals in need.

Latvia has invested in areas such as social cohesion, safe spaces, education, and
employment promotion under the European Social Fund Plus (ESF+) [3] and has received
billions of euros in investments aimed at social fairness and the integration of populations at risk
of poverty (job market profile, skills development). These initiatives support: vulnerable groups,
people at risk of unemployment, and, in some cases, displaced persons.

Despite positive developments, there are several challenges in Latvia’s social policy. The state
audit report confirmed that social inclusion and poverty reduction policies are still not coordinated
and monitoring is insufficient. However, the situation is improving in the at-risk-of-poverty or social
exclusion rate for children. It has decreased significantly compared to 2015 [11].

In addition, social transfers play an important role in reducing the risk of poverty.
According to Latvian and EU statistics, without social benefits, approximately 40% of the
country's population would be at risk of poverty [9]. In other words, the involvement of social
policies is actually effective.

Conclusions. A comparative analysis shows that the goals of Georgian and Latvian social
policies are similar: poverty reduction, promotion of social equality, and economic integration.
However, their institutional and financial foundations differ.

Latvian social policy is based on the EU structural framework and a sustainable social
model, which combines a minimum income guarantee, employment programs, and access to
education. In Georgia, social initiatives mostly respond to social needs and create fewer
mechanisms for expanding opportunities. Therefore, the perspective of Georgian policy
development can be based on the adaptation of elements of the Latvian model, an integrated EU-
style social policy, data-based monitoring, and strengthening of active employment policies.
Effective social policy requires an integrated approach that combines minimum income support,
employment promotion, social integration, and data-based public monitoring.

In the case of Georgia, existing social initiatives are an important step towards reducing
extreme poverty, but their effectiveness will only increase when they become more practical and

integrated with education and employment.
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Social initiatives should be aimed not only at short-term assistance, but also at sustainable

development at expanding opportunities, social inclusion, and promoting economic independence.
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THE EUROPEAN PILLAR OF SOCIAL RIGHTS AND ITS IMPLEMENTATION
CHALLENGES AGAINST THE BACKDROP OF THE WAR IN UKRAINE

Abstract. The article reveals the institutional role of the European Pillar of Social Rights, shows the dynamics and
limiting factors of its implementation, including the ongoing Russian-Ukrainian war. The negative consequences of
this war on the development of Social Europe are clarified, and the significance of these consequences for the
Ukraine's European integration is shown.
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AKTyalIbHicTh. 3a0€3MeYeHHsI €BPOIHTErPALliiHOTO MOCTYYy YKpaiHu B yMOBaX BOEHHOTO
CTaHy 1 TIOBOEHHOI PEKOHCTPYKTHUBHOI BinOynoBu moTpebye aganrtamnii BiIHOBIIHUX
cTpateriunux nigxoai €C, 30kpeMa, y chepi colialbHOTO PO3BUTKY.

IlocranoBka 3aBaanns. HapixHuUM KaMeHeM CydacHOTO collianbHoro BuMipy €C mocrtae
€Bporeiicbka omopa CollialbHUX MpaB — CTpaTeriuHa iHiliaTHBa IIOJ0 COLIANBHOI 1HKIO3II,
po30yIOBH HAIIOHATBHUX PUHKIB Mpalli Ta MOJEpPHI3allil CUCTEM COIliaJbHOro 3abe3mneueHHs
KpaiH-uneHiB. [ToBHOMacIITabHa pociiicbko-yKpaiHChKa BiifHA cTajla TeHEPaTOPOM HOBUX 1 AyKe

CEepO3HNX BUKIIUKIB (IHCTUTYIIHHNX, (PIHAHCOBHX, COIIAIbHUX TOII0) Ha IUIAXY IMIUIEMEHTAIIi]
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i€l iHimiaTUBU. 3’sCyBaHHS IHCTUTYIINHOI pPOJi, JUHAMIKA BIPOBADKEHHS E€BPOIEHCHKOI
OTIOPHU COIIAJBHMUX MPaB, a TAKOXK JIMITYIOUMX I NpoIlec YNHHHKIB, 3yMOBJICHHUX BIHHOIO B
VYkpaiHi, € METOIO JOCIIHKCHHSI.

Pe3yabTaTh gociaiqkeHns. B ocranne necsatupiads €BpOCOr03 BKUBAE IUICCIIPSIMOBAHUX
3ax0J[iB IIOA0 MOCHJICHHS WOTO COLIAIbHOTO BUMIPY SK CHOCOOY MPOTHIIl KPU30BHM SIBHILAM
€BPOTICHCHKUX EKOHOMIK 1 CYCHUIBCTB, 3MIIHEHHS €BPOIHTErpaIlifHOTO MPOEKTYy Ta BIACHUX
reoCTpaTeriuHUX MO3UIINA. Y crenialbHIi JOMOBIi/Ii 32 aBTOPCTBOM II'SITH MTPE3UICHTIB OCHOBHUX
iHctutynii  €C  [1], omyOmikoBaniii 2015 poky, ycminiHe 3aBepiieHHsS OyIIBHUITBA
Exonomiunoro Tta BamtorHoro Coro3dy Oyiio mocCTaBieHE y O€3MOCEepEeHI0 3aJIeKHICTh Bl
B1JIHOBJICHHSI TIPOIIECIB COIl1aJIbHO-€KOHOMIYHOT KOHBEPTeHIlii B 30HI €BPO, a TaKOX 3asBIICHO,
110 JIOBFOCTPOKOB1 amOitlii 00’ €HaHOT €BPOIU TICHO MOB'A3aH1 31 300YTTSIM HEIO «COYIANIbHO20
petimuney AAA», TOOTO HAUBUIIIOTO PEHTHUHTY COLIIATBHOTO PO3BHUTKY [1, ¢. 7-9].

Jist nocsSTHEHHs i€l jyxe ambiTHOi MeTH, y nucronani 2017 poky Ha [ereGop3skomy
Cawmirti €C yxBaJleHO CTpaTeriyHui JOKYMEHT "€Bporeiicbka onopa corfiaabHux mpas” [2], 1m0 €
3BojIoM 20 KOHCOJIIOBAaHWX NPHHIMIIB 1 IMIIXOJIB JIEP>KABHOI ITOJITHKH, CIPSIMOBAHOI Ha
3a0e3meYeHHs] PIBHUX MOJKJIMBOCTEH 1 CIpaBEeIJIMBUX YMOB 3alHSTOCTI JJISl BCiX, COIIAJIbHOT
1HKJTI0311, a TaKOXK MOJIEpHI3aIlil CHCTeM NEHCIHHOTO 3a0e3MEeYeHHS Ta COIIAJbHOTO 3aXUCTy B
€C. JIOKyMEHT CTPYKTYpHO MICTUTh Taki Tpu raBH. (I) piBHI MOKJIMBOCTI Ta TOCTYII 10 PHHKY
mpami; (1) cmpaBemmmBi ymoBu mparti; (I11) comiampHui 3aXHCT Ta IHKIIO3MBHICTH. SIK
MIIKPECICHO Yy TeMaTWuHid pe3osolii €Bpomeiickkoro I[lapmameHTy, TpHUCBSYEHIH LHOMY
JTOKYMEHTY, €BpoIeiichka omopa COIIaIbHUX TpaB BiJirpac KIHOUYOBY POJb IS MOJEpHi3allii
€BpOIEHCHKOT  COIIaIbHOI  MOJIeNi, MIABUIICHHS TPYJOBUX 1 COIIQJIBHUX CTaHJApTIB,
YIOCKOHAJIEHHS CHUCTEMH COLIAIIbHO-€KOHOMIYHOTO PETyIIOBAHHS, MOTIMOJIEHHS COLIAIbHOIO
nianory B €C, a Tako) 3a0€31eUeHHs] HAJIGKHOTO PIBHS COIIAIbHUX 1HBECTHIIIN /I CIIPUSHHS
COIIaJIBHOMY 3TYPTYBaHHIO Ta 3pOCTAHHIO €KOHOMIK JeprkaB-y4yacHuIlb [3].

Crpareriune 3Ha4YeHHS MJIs COIIANIBHOI JWHAaMIKM CydacHOi €BpONM Mae He JUIIe
€Bporielicbka oropa comiaabHuX mpas, a W [lman mild moxo ii iMIuieMeHTalii, 3aTBepKEHUN
2021 poky Ha CouiansHOoMy camiti €C y M. [TopTy, — ZOKYMEHT, 110 MICTUTH CTpaTEeriuHi Liii
coliaibHOrO0 PO3BUTKY €Bpocor3dy Ha mepiog no 2030 poky mono 3alHATOCTi, PO3BHUTKY
HaBUYOK 1 CKOPOUYEHHS OITHOCTI. A KOHKPETHO TaKi:

— He MeH1e 78% eBpomneiiniB BikoM 20—64 poku MatoTh OYTH IpaleBIallITOBAHUMH;

— moHaimeHie 60% ycix nopocnux rpomaasH €C mopoKy MOBUHHI OyTH OXOIJICHUMHU

OCBITOIO Y HaBYaHHAIM,
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— K MiHIMyM Ha 15 MITH 0ci0 Ma€e CKOPOTUTHCS KUTBKICTb JIFOJe Ha Mexi OiqHOCTI ab0
comianpHOol ekckiIr03il B €C, BKIIOYAIOUd 5 MIIH JITEH.

[IputpuMyrOUnCh HOTO CTpaTeriyHoro Kypey, aigepu €C na KondepeHiii BHCOKO piBHS B
JIa-FOnpmi y xBitHI 2024 poxy npwuitHsiu Jleknapaiiro nmpo MaiOyTHe €BpONENHCHKOI Omopu
COLIAJIbHUX TpaB. Y Hiif, y CBITJi pO3MIMPEHHS €BPOIHTETPALIHHOTO MPOEKTY, HATOJIOMIEHO Ha
KIIIOYOBIi poii mocusenHs criBnpani €C 3 kpaiHaMU-KaHAWIATaMHU Ta HAaAaHHI IM JOIOMOTH Y
BIIPOBA/DKEHHI  COIIAJIBHO-TPYIOBOTO 3aKOHOJABCTBA 1 CHPHUSHHS BUCXITHIA COIIATBHIN
KOHBEpreHl1lii, — 1[0 6e3M0cepeIHbO CTOCYEThCSl Y KpaiHu, sika 3 uepBHs 2022 p. Mae odiuiiHuit
cTaTyc KpaiHu — KaHau1aTa Ha BCTyn 10 €Bporeiicbkkoro Coro3sy.

[ToBHOMacIITaOHA POCICHKO-YKpaiHChKa BiiHA CIIPUYUHUIIA HOBI, Ha/I3BUYAilHI BUKJIMKH 1
3arpo3u Ajs IMIUIEMeHTallli €BponelchKoi ONOpH COoLiaIbHUX MpaB, 30KpeMa, 00yMOBHBIIH TaK
3BaHy Kpu3y BapTocTi xkutTs (COSt-of-living crisis) B €C. ABTOpchKi po3paxyHKH Ha OCHOBI
naHuxX €BpOCTAaTy MOKa3ylOTh, 110 CEPEIHBOPIYHI TEMIHU 3POCTaHHS CHOXUBUMX I[IH B €C
npotsarom 2022-2024 pp. (6,4%) maibke y 5 pa3iB NepeBUILUIN aHAIOTTYHUN TMOKAa3HHUK 3a
nonepenHii cemupiunuii nepion 2015-2021 pp. (1,3%), mo ayxe MO3HAYMIOCS Ha PiBHI JKUATTS
HacelleHHd. SIK Haciiok, 3a iHdopmariero €Bpoctaty, y 2024 poui KoXkKeH M'aTuil )KUTenb abo
21% mnacenennss €C mepeOyBanmm Tij 3arpo30r0 OigHOCTI ab0 comiaabHOT 13071111, 110
3IMIIAETHCS CEPHO3HOIO MEPENIKO/I00 Ha MUIIXY po30ynoBu CoriansHoi €Bporu.

3 orysiy Ha MOTOYHE 3arOCTPEHHS T€ONOTITUYHOTO MPOTUCTOSHHS, CEPHO3HUM BUKJIMKOM
JUIs BIPOBA/DKEHHS €BPOMNEHCHKOI OMOPH COLIANbHUX IPaB MOCTA€ MPUCKOPEHE 3POCTaHHS
BIICEKOBHMX BHUTpaT €BpOCOI03Yy Ha HIKOAY COIiaJIbHUM OIOJKETHUM BHUAATKaM Ta COLAIbHUM
IHBECTHUIIISIM. 3HAYYIII BUKJIMKH TaKOK TIOPOJ/DKYE BIUIMB IHIIWX YAHHUKIB, 30KpeMa, TPUBAKOYOT
perecii ekoHoMmiku €C Ta 3pOCTar040ro HaBaHTKEHHS Ha CUCTEMH COIIaJbHOTO 3abe3neueHHs
Ta OO/pKeTH HOro KpaiH, MpuiiMarouMx IIyKadiB MPUTYIKY 3 YKpainu. Bix camoro mouatky
BEJIMKOMACIITa0HOT BiiHH B YKpaiHi €BpocO03 akTHBYBaB J[MPEKTUBY MPO TUMYACOBHUMA 3aXUCT
(auHI cTpoK 11 A1l ponoBxkeHo 10 6epesnst 2027 p.), M0 Hala€e yKpaiHCHKUM OLKEHLSM JOCTYII
Ha Tepuropii €C 10 XKuTia, MEIUYHOI TOMOMOTH, OCBITH Ui LIKOJSAPIB 1 CTYJAEHTIB, a TaKOX
MpaleBIamTyBanHs. 3a nepion 3 motoro 2022 p. i mo Bepecenb 2025 p. Ans MATPUMKH KpaiH-
y4aCHUIb, 1110 NPUHMAalOTh yKpaiHchkux ObkeHliB, €C BuaimuB 17 Miapa €Bpo, a KyMyJISATUBHI
BUTpaTH Ha iX yTpUMaHHS, MOHECEHI Ha CHhOTOJHI HALIOHAIBHUMH YpsAaMH TPUHMAIOYUX
nepxkaB €C, ouiHowTbCca npubnusHo B 147 mupa eBpo [4, c. 2-3]. BoueBuab, THCK Ha
€BPOMENChKI OIO/PKETH Ta CHCTEMH COLIAIbHOTO 3a0e3neueHHs Oyae 3pocTaTd y Mipy
30UTBIIEHHS YHUCENbHOCTI ODKEHIIB BiJ BIHHM B YKpaiHi, Mo3ask I 3aBepLICHHsS JA0Ci

MaJIOIIpOTrHO30BAaHC.
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Sk iHdopmye €Bpocrat, y KiHli ceprHg 2025 p. cTaTyc THMYAacOBOTO 3aXUCTy B KpaiHax
€C manu 4,37 MIH YyKpaTHCBKUX ODKEHIIIB, 1m0 Ha 210 Trc Outbmie, HiK pik Tomy. [IpuMitHO, 1O
3 28 cepnusa 2025 p. ix mpurik 10 €C mouyaB CTPIMKO 3pOCTaTH — 4yepe3 HaJaHHSA YPSIoM
VYkpaiHu B yMOBax BOEHHOTO CTaHy IpaBa O€3NEpEIIKOJHOTO BHi3Ay 3a KOPIOH YOJIOBIKAM
BikOM Bif 18 110 22 pokiB BKIOUHO. Lle cipmuuHMIO pi3Kuil HAIINB B'DKDKAIOUMX YKPAaiHCHKUX
YOJIOBIKIB 3a3Ha4eHOTO BiKy A0 Ilombmii — monan 98,5 THC mMpOTATOM IBOX MICALIB 31 BKa3aHOT
natu. barato xTo 3 HUX 3aTHM BHixaB 10 HiMequnHU: MOTWKHEBUIA TPUTIK YKPATHI[IB YOJIOBIUOT
craTti 3pic y moHazg 70-90 paziB — 3 19 oci0 y cepenuni ceprus 2025 p. no 1400-1800 ocib y
JKOBTHI [5].

BucHoBku. €Bporneiicbka onopa coLalbHUX IpaB BIAICPAa€ CTpATEriyHy IHCTUTYLIHHY
poJb y 3MIIIHEHHI collianbHoTO BuMipy €C. Ti iMmieMenTartist Ha CbOTOIHI YCKIIQIHSAETHCS JTIEI0
HU3KHM JIMITYIOUYMX YWHHUKIB, Y YHCI IKMX — MOBHOMacluTaOHa BiifHa B YkpaiHi. OtTxe, uei
YUHHHUK crpasise obonuibHo — g €C Ta YKpaiHm — HEraTMBHUMN BIUIMB Ha Mpolec ii
eBpoinrerpartii. [lnsaxu miHIMI3aIii MOTO BIUIMBY Ta MOTO HACTIAKIB Yy KOHTEKCTI ajamnTarlii
HOpM €BpOINENChKOi OMOPU COLIAIBHUX MpaB 10 (II0)BOEHHUX peanid YKpaiHu BOadaroTbCs

MPEAMETOM MOJATBIINX TEMATUYHUX JTOCITIIKEHb.
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Crpareriyae ymnpaBiiHHS Bifirpa€e KJIOYOBY POJIb Y MOKpAIIeHH] eKOHOMIYHUX MTOKAa3HHKIB
JSUTBHOCTI MiIIPUEMCTBA, TIOEAHYIOUH K Oi3HEC-, TaK 1 eKOHOMIYHI aCTeKTH ISl MaKCUMi3aril
epEeKTUBHOCTI Ta MNPUOYTKOBOCTI. bimblie TOrOo, XO04Ya 1€ BIJHOCHO HOBUU HAMpsSM
MEHEJDKMEHTY, BiH Csirae KOPIHHAM Yy pi3HI HAYKOBI TPaAMIlii, TaKi SIK €EKOHOMIKa, TEOPis CUCTEM
Ta KiOepHeTHKa. PI3HOMAHITHICTh IUX TPaIWIlid MPHU3BENa 10 CTBOPCHHS HANpPSIMYy 3 IYyXKe
IIUPOKAM OXOIUICHHSM, JOCTITHUIBKI 00JacTi SIKOTO 4YacTO IEePETHHAIOTHCS 3 IHIIUMHU
JTUCIUIUTIHAMY, TAKUMH SIK COIIOJIOTIS, TICKXOJIOTisI, MapKeTHHT 4u (inancu [1]. Tum He MeH,
TEPMIH CTpaATErivyHe YIPaBIIHHSA HE MA€ YITKOTO BU3HAUCHHS. 3 MO3MINT PI3HUX MIAX0/IIB A0 €T
KOHIIeTIIi BapTo 3rajgaTu nekiuibka. Hampukman, [Ix. Bpekep posrinsmaB crpaTeriuybe
YIOpaBIiHHA SIK MPOLEC aHajli3y BHYTPIIIHHOTO Ta 30BHIIIHBOIO CEpEeAOBHINA MiANPUEMCTBA,
METOI0 SIKOTO € ONTUMI3allisl BUKOPUCTAHHS PeCypciB CTOCOBHO Iiiiell opranizamii [2]. Y cBoro
yepry, /. b. /l)xemicoH BU3HAuMB CTpaTeriuHe yMHpaBIiHHS SK MPOIEC, y SKOMY MEHEKepu
BHIIOI JIJAHKU y CKJIQJHUX OPTaHI3aIliIX CTBOPIOIOTH Ta BIPOBAKYIOTh CTPATETIIO, MOETHYIOUN
KOMIICTEHIIiT oprafizaiii 3 MOKJIMBOCTIMH Ta oOMexkeHHsMH B cepemoBuii [3]. Crpateriune
YIPaBIIHHS O3HAYAE YIPABIIHHS Yepe3 CTPATETiio K CYKYIMHICTh PaIlilOHATBHUX, KOMIUIEKCHUX
YIOPaBIiHCHKUX 3aXOAiB, 10 00’ekTUBHO 0O0rpyHToBaHi [4]. Cnpo0a BH3HAUUTU CTpaTeriyHe
ynpasiigHs, 3pooneHa P. Haroto Ta iH., HA OCHOB1 BUBUEHHS TEKCTIB y I Tally3i Ta iXHHOTO
CEMaHTUYHOTO aHali3y, MO3BOJIMJA BUIUIMTH IIICTh KIIOYOBUX €JIEMEHTIB CTPAaTETidHOTO
yopaBiiHHA. Y IXHBOMY IIXO1 CTpaTeriuyHe YIpaBIIiHHS BKIIIOYA€ HAWBAXIIMBIII, 0COOJIUBI Ta
€MEep/DKCHTHI 1HIIIaTUBH, IO 3IMCHIOIOTHCS KEpIBHUKAMH BHINO1 JIJAHKW JJIs BJIACHHKIB, SIKi
CHPSIMOBaHI Ha BUKOPHUCTAHHS PECYpCiB MIANPUEMCTBA JJIsl MOKpAILIEHHS HOro pe3ylbTaTiB y
30BHIIIHBOMY CEpeIoBHII [5].

3pemToro, cTpaTeriyHe YIpaBIiHHS € KIIFOYOBUM €IEMEHTOM YCITIITHOTO BEACHHS Oi3Hecy,
30Cepe/KYIOUUCh Ha aJanTaiii [0 MIHJIMBOTO CEpelOBHINA, ONTHUMI3alii BUKOPUCTAHHS
pecypciB Ta JOCSITHEHHI 1iel opraHizamii. CTpaTeriyde ynpaBJliHHS BKIOYae (GOpMyITFOBaHHS,
BIIPOBA/IXKEHHS Ta OLIHKY pIllIeHb, K1 JO3BOJIAIOTH OpraHizailii JOCSIITH CBOIX JOBIOCTPOKOBUX
uuteir. Bono npuiiMae 1UT1iCHY NEpCIEKTUBY, 30CEPEPKYIOUNCH Ha BCil opranizailii, a He Ha i1
okpeMuXx Bigainax. Kimo4oBumu eneMeHTaMu Ipoliecy CTPaTEerivHOro YIPaBIiHHS € BU3HAYCHHS
Micii Ta UUIed MiANPHUEMCTBA, aHali3 il 30BHINIHBOTO Ta BHYTPIUIHBOTO CEPEIOBHIIA,
(dbopMymnIoBaHHS CTpaTerii, peajisalliss CTpaTerii, a TaKOXK MOHITOPUHI Ta OIIHKA pe3yJbTaTiB.
Taxkum uuHOM, 1ie KJIIOYOBHH 1HGOpMAaLIHHUI Tpoliec Ta Mpoliec NPUHHATTS pillleHb, peasi3allis
SKOTO MIATPUMYEThCS PI3HUMHU (DYHKIISIMM, TAKUMU SK TUIAHYBAaHHS, OpraHizallisi, MOTHUBALlIs Ta
KOHTpOJIb. B OCHOBI 1IbOro mpolecy JIeXHUTh MPAarHEHHs BUPIMIUTU HAWBAXJIMBIIMIL MPOOIEMU

HIAMPUEMCTBA, 3a0€3MEYUTH HOro BIDKMBAHHS Ta CHPHUATH Horo po3BUTKy. lle pimeHHs
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HEMOXJIUBE 0€3 BpaxyBaHHS BIUIMBY Oi3HEC-CEpEJOBHINA Ta KIIFOUOBUX EIIEMEHTIB BJIACHOTO
BUPOOHMYOTO NOTEHINIATY MiIIPUEMCTBA.

['moGanbHe cTpaTeriyuHe YHpaBliHHS 30CEPEIKYETbCS HA 3arajJbHOMY HampsMi Ta
GyHKIIOHYBaHHI BCHOTO miAnpueMcTBa. Lle BkitoYae aHami3 ycix acmekTiB MiJIpPHEMCTBA,
BKJIFOUAIOYM HOTO pecypcH, KOMIICTEHIIi, OpraHi3amiiHy CTPYKTYpYy, BIJHOCHHU i3
3allikaBJICHUMH CTOPOHAMH Ta 3OBHIIIHE cepenoBuile. Mera moJisirae B KOOpAMHAIN Ta
IHTerparii pi3HUX BHIIIB JiSUTHOCTI MiIPUEMCTBA JIJIS TOCSITHEHHS HOro Micii Ta CTpaTerivHuX
uuiei. Ha npoMy piBHI cTpaTeriyHe ynpaBiliHHS BUMarae MUCJICHHS B IIHPOKOMY MaciuTadi Ta B
JIOBTOCTPOKOBIM NMEpPCHEeKTUBI, BPaXOBYIOUM BECh CHEKTP (PAKTOpIB, SIKI MOKYTh BIUIMBATH Ha
MITPUEMCTBO.

3 iHmoro OOKy, Tally3eBe CTpAaTETidyHE YIPABIIHHS 30CEPEIKYEThCS] Ha TEBHIA 4YacTHUHI
OisUIbHOCTI  mianpueMmctBa. lle moxe Oyru crneuudiyHO JUIsi KOHKPETHOTO IPOAYKTY,
MIPOJIYKTOBOI JIHINKK, MiIpo3AlTy abo reorpadiqyHOro pUHKY. Y raiay3eBOMY CTPATEriuHOMY
yIpaBiHHI BKpail Ba)KJIMBO PO3YMITH YHIKQJIbHI XapaKTEpUCTHUKU JAHOTO CEKTOpY Ta Te, SIK
BOHHM BIUTMBAIOTh Ha 3arajibHy CTparterito mianmpueMcTBa. lle Moke BKIIOYaTH aHami3
KOHKYpEHIIii, ynogqo0aHb CIOKKMBayiB, PUHKOBUX TEHAEHLIN Ta HIIKUX (AKTOPIB, XapaKTEPHUX
JUIS JAHOTO CEKTOPY.

Cnin 3a3HAaYUTH, IO CTPATEriuyHE YIPABIIHHSI TAKOXK MMOB’s3aHE 3 MUTAHHSM ONTHUMIZAIlii
pecypciB. IlianmpuemMcTBa MOBWHHI €(PEKTHBHO BHKOPHCTOBYBAaTH CBOi pecypcu — (hiHAHCOBI,
JIOJICBKI, MarepiajabHi, TEXHOJOTTYHI — 100 MaKCUMI3yBaTH CBOK €(EKTHUBHICTh Ta
npuOyTKOBICTh. lle oO3Havae, MO BOHM IMOBHHHI NMPUUMATH PIIMICHHS TPO Te, KyId 1 SK
IHBECTYBATH CBOT PECYPCH, a TAKOXK SAKi Jii Ta cTpaTerii € HaHOUIBIII BUT1IIHUMHM JJI TOCATHEHHS
ixHix 1iei. Mo)kHa cka3aTH, 1[0 CTPATETIYHE YIPABIIIHHS € KJIIOYOBUM €JIEMEHTOM YITPaBIIHHS
OyIb-IKMM TiANPpUEMCTBOM. be3 e(eKTHBHOIrO CTpaTeriyHoOro YIpaBIiHHS ITANPUEMCTBA
MOXYTb OYTH HE CIIPOMOXKHI €()eKTUBHO KOHKYPYBaTH Ha PHHKY, pearyBaTd Ha 3MiHH B Oi3HecC-
cepenoBHILi a00 JOCATAaTH CBOIX TOBrOCTPOKOBHUX Iiyiel. CTpareriune yrnpaBiiHHs, HE3BAKAIOUH
Ha CBOIO CKJIAJIHICTh Ta 0araTopiBHEBHI XapaKTep, € OCHOBOIO YCIIXy KOXKHOTO MiIMPUEMCTBA.

Crig 3a3HaYUTH, 1O CTPATETIYHE YIPABIIHHSA T4 €EKOHOMIUHA €()EeKTUBHICTD MiIPUEMCTBA
0€e3CyMHIBHO TICHO TMOB’S3aHI Ta BIUIMBAIOTh OJHE Ha ofHoro. CTpareriuHe ympaBlliHHA
CTOCY€ETbCSA CYKYMHOCTI NI Ta pillleHb, AKI MiANPHUEMCTBO MpUHMAae ISl TOCSTHEHHS CBOIX
JOBTOCTPOKOBHX II1JIeH, TOI SIK eKOHOMIYHA €(DeKTUBHICTh CTOCYETHCS 31aTHOCTI MiANPHUEMCTBA
reHepyBaTH MaKCUMAaJIbHY LIHHICTh 3 MIHIMaJbHUM BHUKOPHCTaHHSAM pecypciB. Crpareriuxe
YIIpaBIIiHHSA Biirpa€e KiJibKa KJIIOYOBUX poJiell y 1IbOMY KOHTEKCTi. Po3po0isioun KOHIENIito

BHU3HAYEHHS HANpPSMYy PO3BUTKY MIANPHEMCTBA, CTPATEriuHe YNPaBIiHHS HE TUIBKH JOTIOMarae
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BCTAaHOBUTH HAIPSIM MOTO JISUTBHOCTI, ajie 1 CTBOPIOE YMOBH JUIsl €(DEKTUBHOTO BHKOPHCTAHHS
fioro pecypciB. UiTko BH3HAYaIOYM IUTi, MIIMPHEMCTBA MOXKYTh 30CEPEIUTH CBOI pecypcu Ha
JSUTBHOCTI, SIKa MPUHOCUTHh HAWOUIBINY I[IHHICTh, THM CaMHUM MiJBUIIYIOYH CBOIO €KOHOMIUHY
e(EKTUBHICTb.

3 TOYKHM 30py aHANi3y Ta iHTepmperaiii Oi3HeC-CepeIOBUINA, CTPATEriuHEe YIPaBIIIHHSI
J0TIOMarae MmiAnpueEMCTBAM TiepeadadaTd, IHTEPIpEeTyBaTH Ta pearyBaTd Ha 3MiHU B Oi3Hec-
cepeoBuIl. BUKOPUCTOBYIOUM pi3HI IHCTPYMEHTH cTpareriyHoro anamizy, Taki sk PESTEL-
aHaii3 (MOJMITUYHUM, €KOHOMIYHMM, COIIaAIbHUM, TEXHOJIOTTYHUM, €KOJOTTYHUN Ta MpPaBOBHH)
a6o SWOT (cuibHi Ta cnabKi CTOPOHHU, MOKIIMBOCTI, 3arpO3H), MIANPUEMCTBA 3/1aTHI BUSBIISTH
Ta BUKOPUCTOBYBAaTH HOBI MOXJIMBOCTI, 1 BOJHOYAC MIHIMI3YyBaTH IOTEHIIIMHI 3arpos3u, IO
MIPU3BOIUTH JI0 MIIBUILICHHS €KOHOMIYHOT €(heKTHBHOCTI.

OnTumizaiiss BUKOPUCTAHHS PECYPCIB € II€ OJHUM KIIIOUOBHUM €JIEMEHTOM CTPaTETidHOIO
YOpaBIiHHS, SKAWA O€3MOoCepeHbO BIUIMBAE HA EKOHOMIUYHY €(eKTHUBHICTh. 3aBISKA
e(eKTUBHOMY IIaHYBaHHIO Ta PO3MOAUTY PecypciB MIANPUEMCTBA MOXKYTh 3a0€3MeUnTH, 1100
yCl JIOCTYIHI PECypCH BUKOPHUCTOBYBAIHCS HAWME(PEKTUBHIINIMM YHWHOM, IO TMPU3BOJUTH O
onTHMIi3alii BUPOOHUIITBA Ta MakcuMmizalii MmpuOyTKy. 3pemTor0, KOHTPOJb Ta OIlIHKa
e(EeKTUBHOCTI € KJIIOYOBHM €JIEMEHTOM CTPAaTEeTidYHOTO YIpPABIIHHSA, SKWAW BIUIMBAE Ha
€KOHOMIYHI MOKAa3HUKH IMIMPUEMCTBA. PeryinsipHo MOHITOpSYM Ta OIIHIOYHM €()EeKTHUBHICTD Y
KOHTEKCTI CTPAaTEeTiuyHUX IUIeH, MIAMPUEMCTBA MOXKYTh IIBHJIKO BHUSBJISATH Ta BHUIIPABISATH
poOJIeMH, K1 CIIPOMOKH1 BIUTUBATH Ha iXHI eKOHOMIYH1 moka3HUKH. 11[06 kparie 3po3ymitu, K
CTpaTeriyHe yMpaBIIiHHS BIUITMBAE HA €KOHOMIYHI MOKAa3HUKHU MiTIPUEMCTBA, PO3TISHEMO JCSIKi
KOHKPETHI NPUKJIaIu:

— Apple Inc.: Crpareriune ynpasiinas Apple 30ceperkeHo Ha IHHOBAIISX Ta pO3pOOIi
MPOAYKTIB, SIKI MPUBAOIIOIOTh Ta YTPUMYIOTh KIi€HTIB. badyeHHS MiANPUEMCTBA TIOJIATAE Y
CTBOPEHHI MPOAYKTIB HAaWBHINOI SKOCTI, SIKI PEBOJIOLIOHI3YIOTH CIOCI0 poOOTH, HaBUAHHS Ta
posBar Jmojei. Apple mpomoBxuia 10 TeHACHII0, mnpenctaBuBinu iPhone, iPad ta Apple
Watch, sixi peBoto1ioHI3yBaIl pUHOK MOOUTbHUX Tese(OHIB, TUIAHIIETIB Ta CMaPT-TOIMHHUKIB.
Ileii cTpareriyHUi akKIEHT Ha I1HHOBAIIAX JO3BOJIMB Apple 3HAYHO MIIBUIIUTH CBOIO
€KOHOMIYHY €()eKTUBHICTb, CTABIIHN OJHIEIO 3 HAUIIIHHIIINX KOMIIaH1i y CBITI;

— Toyota Motor Corporation: Toyota € NpUKIaOM MiANPUEMCTBA, SIKE YCITIIIHO
3aCTOCYBAjJO CTpaTeriuHe YNpPAaBIIHHA AJs MiABUIICHHS €KOHOMIYHOI €(eKTUBHOCTI IUIIXOM
BIPOBA/KEHHSI CTparTerii OepexJIMBOTO YIpaBIiHHS TepcoHanoM, Bimomoi sk Cucrema
BupoOHuLTBa Toyota. Llst cTpareris 30cepe/pkeHa Ha CKOPOYEHHI BCiX BUIIB BIJIXO/IB y Ipo1ieci

BUPOOHMIITBA, L0 EKOHOMHUTb PECYPCH, CKOPOUye Yac BHUPOOHHMIITBA Ta MIABHIIYE SKICTH
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nponykiii. Ak migep, Toyota crae ogHUM 3 HAHOULIBPIIMX Ta HAWMPUOYTKOBIMIMX BUPOOHUKIB
MPOIYKIii Y CBITI;

— Kopnopamis Starbucks: Crpareriune ynpasninas Starbucks 3ocepemkeno Ha
3a0e3neueHHi BUHATKOBOTO OCBiAY KJIIEHTIB 3 HepHIokiacHUM odicom Ha Bxoxi. Crparteris
MIAMPUEMCTBA BKITFOYAE POMIUPECHHS HA HOBI PUHKH, TIIBUIICHHS JIOSITBHOCTI KITIEHTIB 3aBISKH
mporpamMaM JIOSUIBHOCTI Ta IHHOBaWisAM y mpomosuiii mpoxykimii. L{i crpareriuni pimeHHs
CIIPHSIIOTH MIJBUIICHHIO SKOHOMIYHOT €()eKTHBHOCTI MiANPHEMCTBA, Aomnomararoun Starbucks
CTaTU OJHUM 3 HaOUTbLINX ONEpaTopiB Kade y CBITI.

KoxeH 13 1mux NOpUKIAIB UIIOCTPYE, SIK CTpaTeriyHe YIPaBIIHHSI MOXE CHPHUITH
MIJBUIIEHHIO €KOHOMIYHOI €()eKTHBHOCTI MIJNPUEMCTBA. Y KOXHOMY BHIIAQJIKy CTpaTerivHi
pIIEHHS NIANPUEMCTBA IIOJO il MPOIYKTIB, MPOLECIB Ta KJIIEHTIB Malu 3HAYHUH BIIUB Ha 11
3/IaTHICTb JlocsTaTu Oi3Hec-111Iel Ta 30UIbIIYBAaTH BapTICTh JAJIs aKIIOHEPIB.

[lincymoByroun, BapTO BIA3HAUWTH, IO CTpaTeriyHe YOPaBIiHHS Mae€ BHUpIIAIbHE
3HAYEHHS JJI1 €KOHOMIYHO1 e(eKTUBHOCTI minnpueMmcra. EexkTuBHe cTpaTeriyie ynpaBiliHHSA
MPU3BOJUTH 70 KpaIioro BHUKOPUCTAHHS PECypCiB, Kpamioi amamrtamii 10 3MiH y Oi3Hec-
CEPENIOBHINI Ta IMIBUAMIOTO BUPIMICHHS MpoOJeM, MO0 B IUJIOMY MPU3BOJAUTH JI0 OUIBIIOL
eKOHOMIYHOT edekTuBHOCTI. CTpareriune ympaBiiHHA Ta €KOHOMIYHAa e(EeKTUBHICTD,
0€3CyMHIBHO, HEPO3PHUBHO IOB’s13aHi, CTBOPIOIOYM B3a€MHI 3aJICKHOCTI, sIKi (DOPMYIOTh CTaH Ta
TUHaMIKy cydacHUX mianpuemcts. [1lo6 3po3ymitu 1ie, BapTO MOAMBUTHCA Ha Te, SAK Pi3HI

€JIEMEHTH CTPATETIYHOTO YIPaBJIiHHS BIUIMBAIOTh HA EKOHOMIYHY €(DEKTUBHICTH MIANPHUEMCTBA.
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THE CONCEPT OF REGENERATIVE DEVELOPMENT
IN SUSTAINABLE PROJECT MANAGEMENT

Abstract. This paper explores the concept of regenerative development as an innovative approach to managing
sustainable projects. It highlights the key differences between sustainable and regenerative development, emphasizing the
shift from resource preservation to the active restoration and enhancement of natural, social, and economic systems. The
relevance of integrating regenerative principles into project management is substantiated. The study outlines core
principles and tools that enable the creation of projects with a positive impact on the environment and communities.
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AxTyajbHicTh. KoHIenmiss pereHepaTHBHOTO PO3BUTKY MPOIOHYE HOBY Hapajurmy
PO3BUTKY CYCHiIbCTBA 1 Oi3HECY, sIKa HE JIMIIE 30epirae pecypcH, a il BIIHOBIIIOE, OKPAIIYE Ta
30arauye cepeOBHIIIE, Y IKOMY PEali3yloThCsl MPOEKTHU. [HTErpallis pereHepaTuBHOTO MiIX01y B
YIpaBIIiHHS CTAIMMU MPOEKTaMHU J03BOJIS€ Oi3HECy, TrpoMajaM Ta JAEp)KaBHUM IHCTUTYLISIM
CTBOPIOBATH CHCTEMH, IO CIPHUSAIOTh NPOIBITAHHIO — €KOJOrIYHOMY, COLIaJIBHOMY Ta
€KOHOMIYHOMY. YTPaBJIiHHS CTAJUMH MPOEKTAMH 3 MO3ULIH PEereHepaTUBHOTO PO3BUTKY MOXKeE
CTaTU BAXKJIUBUM IHCTPYMEHTOM JUIsl (QOPMYBaHHS JTOBIOCTPOKOBOI CTIMKOCTI, IHHOBALI{HOTO

MUCJICHHSI Ta BIMIOBIIATBHOTO JIiiepcTBa Oi3HECY.
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IlocTanoBka 3aBaanHs. Mera JocCiHil:keHHsI — OOIPYHTYBaTH TEOPETHYHI 3acaau
iHTerparii KOHIEeNI[il pereHepaTUBHOTO PO3BUTKY B YIIPABIIHHS CTAIMMHU HMPOEKTAMH, 3 METOIO
(dbopMyBaHHS IHHOBAIIHHUX YIPaBIIHCHKUX MOJEIEH, M0 3a0e3MeuyroTh HEe U 30epeKeHHS,
a W AaKTHBHE BIIHOBJICHHS TPHPOJHOTO, COIIaJbHOTO Ta EKOHOMIYHOTO CEpeIOBHIIA.
JloCmipKeHHST pereHepaTHBHOTO PO3BHUTKY € OCOOIHMBO aKTyalbHHM Ui (POPMYBaHHS HOBHX
VIPaBIIHCHKUX TPAKTHK, OCBITHIX HpOTpaM Ta CTPaTeridi pPO3BUTKY, OCOOIMBO B YMOBax
MOCTKPU30BOTO BiTHOBIICHHS YKpaiHu.

PesyabTaTn. EBONIONi€I0 CTamoro minxoAy cTaia MosiBa KOHIEMII pereHepaTuBHOTO
PO3BUTKY, SIKUI CIPSMOBAaHWI HA BITHOBJICHHS Ta BIOCKOHAJICHHS €KOCHCTEM, BiIl SKHX 3aJICKHThH
JIOZICBKE CYCIUIBCTBO, @ HE MPOCTO Ha 1X crayie BukopucranHs [1]. KoHiemniiiss pereHepaTHBHOIO
PO3BUTKY € BITHOCHO HOBUM MIX0A0M Y c(epi CTanoro po3BUTKY, sika 0a3yeThbCsl HE MIPOCTO Ha
30epeKeHHI pecypciB, a Ha aKTUBHOMY BIJHOBJICHHI PHUPOTHUX, COIIAIbHUX Ta €KOHOMIUHHUX
cucTeM. SIKIo cTanmuil po3BUTOK MOKIMKAaHUN 30epertu pecypcu JUisi MaOyTHIX MOKOIIHb, TO
pereHepaTHBHUN PO3BUTOK PO3TISIIAE JIIOJCHKY MISUTBHICTH K TOTEHIIHHO TO3UTHBHY CHITY,
3laTHY HE JMIle MIHIMI3yBaTH LIKOAY, @ ¥ CTBOpIOBAaTH HOBY LIHHICTH JUISL MPUPOIH Ta
CycniibCTBa. PereHepaTuBHHMI pO3BUTOK MOXHa pO3MVISIIATH SK OUIbII TPOAKTUBHUM 1
TpanchopMaIifHUN MiAX11 10 BUPIIICHHS €KOJOTIYHHUX 1 COIIAIbHUX MPOOJIEM JIFOJICTBA, TOJI K
CTaJIMI PO3BUTOK OUTBIIIEC 30CEPEPKEHUI Ha 30epeKEHH1 CTaTyC-KBO.

BuxopucranHs KOHIIENITisI pereHepaTHBHOTO PO3BUTKY JJIsl PO3BUTKY €KOHOMIKH Tepea0adae
Tepexil BiJl MOJIENII CTAJIOTO PO3BHUTKY Oi3HECY, sIKa MparHe 30eperTd CTaTyc-KBO, 0 MOJIENI, sSKa
AKTHBHO BIJTHOBJIIOE Ta MOKpAIy€e MPUPOIHI Ta COIiabHI cuctemMu. lle o3Hauae, mo kommaHii He
MPOCTO MIHIMI3YIOTh CBIi HEraTWBHUM BIUIMB, a W MPAIIOIOTh HAJ TUM, MO0 CTaTH YaCTHHOIO
IHTETPOBAHOT CHCTEMH, SIKa IPUHOCHTH KOPUCTh JIFOSIM, MICIISIM Ta JOBKULTIO (Tabi. 1).

VYnopaBiiHHS OPOEKTaMHM Ha 3acafiaX KOHLEMIIl pereHepaTUBHOTO PO3BUTKY — I
IHHOBAIIMHUM TIAX1J, 10 BUXOJUTH 32 PAMKH TPATUIIHHOTO CTAJIOrO PO3BUTKY 1 CIIPSIMOBAHUMA
Ha CTBOPEHHS MPOEKTIB, SKI aKTHBHO MOKPAIIYIOTh €KOCHUCTEMY Ta CIUIbHOTY, a HE JIHIIe
MIiHIMI3yrOTh HeraTuBHU# BIUUB [2,3]. BiH (hoKyCcyeThecs Ha iHTETpallii €KOJIOTTYHUX, COI[IaTbHUX
Ta €eKOHOMIYHUX MPUHIUIIIB JJIS CTBOPEHHS MPOEKTIB, K1 € JKUTTE3JATHUMH B JOBTOCTPOKOBIi
MEPCIEKTURI, @ TAKOK BITHOBJIIOIOTH Ta 30arauyi0Th HABKOJHUIIHE cepenoBuiie [4,5].

Jlo KJIIOYOBUX NPUHIIMIIB PEreHEePaTUBHOTO PO3BUTKY Ul peaii3alii CTaluX MPOEKTIB
MO>KHA BiTHECTH:

1. BintHoB/IeHHs1 eKocHCTeM. 3aMICTh IPOCTOTO 30€pEeKEHHS, MPOEKTH CTaBIATH cOO1 3a
METy BIJHOBJIICEHHS TPHUPOJHUX CHUCTEM, TaKuUX SK BIJHOBJICHHA TIPYHTY, BOIH Ta

010pI3HOMAHITTS.
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Tabmst 1 — I[opiBHsUIbHA XapaKTepUCTHKA KOHLIETIIIH CTAJIOro Ta pereHepaTuBHOTO PO3BUTKY

XapaKkTepuCcTUKu . .
Cranuii po3BUTOK PereneparuBHuii po3BUTOK
KOHIICTIi1

[linTpumyBaTu  ICHYIOYMH  CTaH | AKTUBHO  TIOKpallyBaTH  CTaH
[l po3BHUTKY pedeil, He 3aBHAlOYM  IIKOJM | PEUeH, BiTHOBJIFOBATH Ta

JOBKULTIO Ta CYCIUIBCTBY MOKPAIIyBaTH CUCTEMHU.
OcHoBHa  MeTa o .

MiHIMI3yBaTH KOy BigHoBuTH Ta MOKpamuTH
PO3BHUTKY

30anaHcyBaHHs eKoHOMIkH, | CHCTEeMHE  TpPOIBITaHHS  BCIX

DOKyC pO3BUTKY

€KOJIOT11, COIiyMy

YYaCHUKIB, €JICMCHTIB CUCTEMU

[TpunaMnH
PO3BUTKY

1. 30anaHCOBAHICTh - FapMOHI3allis
€KOHOMIYHOTO 3pOCTaHH,
COII1aJIbHOTO no0pooyTy Ta
€KOJIOTTYHOT BIAMOBIAAIBHOCTI.

2. MixiMi3zaris KO IU -
3MCHIIICHHSI HETaTUBHOTO BILTUBY
Ha JOBKUUIS Ta CYCHUIBCTBO.

3. EdextuBHe  BUKOpHCTaHHS
pecypciB - OIIAIMBE CTIOKHWBAHHS
MIPUPOJIHUX PECYPCIB.

4. CripaBeUTHBICTh - 3a0€3MeUeHHS
MOTpe6 HUHIITHBOTO MOKOIIHHA 0€3
IIKOJTM 1T MaOyTHIX.

5. IHKTIO3MBHICTH - Y4YacTh YCIX
3aI[IKaBICHUX CTOPIH y TpoIecax
MPUAHATTS PIIICHb.

1. BigHOBIEHHSI Ta TMOKpAIIEHHS -
AKTUBHE BIJHOBJIEHHS EKOCHCTEM,
coIllaIbHUX CTPYKTYp 1
€KOHOMIYHOT CTIMKOCTI.

2. CucteMHe MHCIEHHS - PO3IJIsij
IPOEKTIB K YaCTUHU CKJIAaJHOI
B3a€MOIIOB’SI3aHO1 CHCTEMH.

3. MicueBuit KOHTEKCT -
BpaxyBaHHS YHIKaJbHOCTI MICIIS,
KYJIbTYypHU, TPOMA/IH.

4. CHiBTBOpPEHHST - 3aly4eHHSA
rpomaza, Oi3Hecy, Biagu 10
CHUIBHOTO (hOpPMYBaHHS PIlIEHb.

5. HupkymsipHICTH - CTBOpPEHHS
3aMKHEHHUX IUKJIIB PECypcCiB, e

Bimxoau CTal0Th HOBHMH
pecypcamu.

6. [IponBiTanHs 3aMICTh
BIDKMBAaHHSA - MeTa HE IIPOCTO

30epertu, a CTBOPUTH YMOBH IS
PO3BHUTKY BCiX (hOPM KHUTTSI.

IDicepeno: pospobreno agmopom

2. InTerpaunisi eKoJOTiYHUX Ta comiadbHUX NMpuHHUNiB. KoHIeNis nmparse CTBOPUTH

CHUHEPTIF0 MDK €KOJIOTIYHOK CTIMKICTIO, COIIAJIBHOK CHPaBEIMBICTIO Ta EKOHOMIYHOIO

)KI/ITTGS,HaTHiCTIO, BHUKOPHUCTOBYIOUM ITPHUHIIHUIIN I_[I/IpKy.]'IHpHO.f eKOHOMiKI/I, TaKl SK IIOBTOPHE

BUKOPHUCTAHHSI PECYPCIB Ta 3MEHILIEHHS BIAXO/IB.

3. IIpoakTuBHicTh. PereHepatuBHMii PO3BUTOK Iependayae akTUBHY ydacTh y (popMyBaHHI

Maii0yTHHOTO, a HE MPOCTO pearyBaHHA Ha iCHyroul mpooOnemu. lle o3Hauae MporHo3yBaHHS Ta

CTBOPEHHSI PillIeHb, SIKI MalOTh MO3UTUBHUM BIUIMB Y IOBFOCTPOKOBIH MEPCHEKTHBI.

4. Cuctemuuii miaxia. IIpoexTH po3risaaroTbesi K YaCTMHA OUIBIIOT €KOCHCTEMHM, LI0

BHUMAarae IiTICHOTO PO3YMIHHS B3a€MO3BSI3KIB MK yciMa €JIeMEHTaMH CHCTEMH, BKIIOYAIOUU

Jo/ieH, MPUPOTY Ta EKOHOMIKY.

3acTocyBaHHs KOHIIEMIIii pereHEepaTUBHOTO PO3BUTKY B YIIPABIIIHHI IPOEKTAMHU Tepeadayae:
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— 3MIHY WiIXOAIB B YNPaBIiHHI TPOEKTAMUA 3 AaKIEHTOM HAa TPOEKTH, SIKI MaloTh
pereHepaTHBHUN TOTEHINAN, a He Juiie (HIHAHCOBO-CKOHOMIUHHIA, €KOJIOTIYHMA YU COIIATHLHUIMA
edexrn;

— BKJIIOYCHHS NPUHIUITIB PEreHEPaTUBHOTO JM3aifiHy Ha PaHHIX CTaisIX MPOEKTYBAHHS,
06 3a0€3MeUnTH, II0 CaM MPOEKT € YACTHHOIO PEereHepaTHBHOTO IHUKITY;

— pereHepaTHBHE IMPOEKTYBAaHHS, SIKE€ TMOYMHAETHCA 3 (Pa3u IJIAHYBaHHS IPOEKTY Ta
(GOKyCyeThCsI Ha CTBOPEHHI TIPOEKTIB, SIKI € HE TUIBKM €KOJOTIYHO Ta COLIaJbHO
BIJIMTOBITATFHUMH, a 1 MAIOTh MO3UTHBHHI BIUIMB Ha HABKOJIMIIIHE CEPEIOBUIIIE;

— notpumanns crangaptie  PRISM (Projects Integration Sustainable Methods) sk
METOJIOJIOTI] YIPaBIiHHS TPOEKTAMH, SIKA BKIIIOYAE MPUHIAIH CTAJOTO PO3BHUTKY B YIIPABIIHHS
MIPOEKTaMH, BAKOPUCTOBYIOYH METO/IH, IO BIAMOBIAAIOTH KOHIIETIIil pereHepaTUBHOTO PO3BUTKY.

Bucnoexu. PerenepatuBHuil po3BUTOK € €BOJIIOLIMHUAM IPOJIOBKEHHSIM KOHIIEMII CTaIoro
PO3BUTKY, IO HE OOMEXKYeTbcs 30epeKeHHSIM pecypciB, a CHpsMOBAaHWM Ha IX aKTUBHE
BIZIHOBJICHHSI, TIOKpAIIeHHsI Ta 30arayeHHs. [HTerparlis MpUHIMIIB PEreHEepaTHBHOTO PO3BUTKY B
YIPaBIIiHHSA CTaJMMU MPOEKTAMH J03BOJIE (OPMYyBAaTH I1HHOBALIMHI YNPAaBIIHCHKI MOJENI, IO
CIIPHSIIOTH JIOBFOCTPOKOBIHM CTIMKOCTI, COLIaTbHIN CIIPAaBEAIMBOCTI Ta €KOJIOTTYHOMY IPOIBITAHHIO.
VYnpaBiniHHA CTaIMMU TMPOEKTAMU Ha 3acajax pPereHepaTMBHOIO PO3BUTKY 0a3yeThCsi Ha
CHUCTEMHOMY MUCJICHHI, MICIIEBOMY KOHTEKCTI, CITIBTBOPEHHI Ta IMPKYJSIPHOCTI, 110 3abe3rnedye
MIMOOKY IHTErparif0o TPOEKTIB y TMPHPOJHE Ta COIlIAIbHE CEpPEeIOBHUINE. 3aCTOCYBAHHS
pereHepaTUBHOTO MMIAX01y TMepeadadae mepexia Bi MiHIMI3aIlil K01 A0 CTBOPEHHSI TIO3UTHBHOTO
BIUTMBY, IO € OCOOJMBO aKTyaJlbHUM ISl TTOCTKPHU30BOTO BIIHOBJICHHS YKpaiHu. Meromosorii
yrpaBiIiHHA TpoekTamu, Taki sk PRiISM, MoxyTs OyTH aganToBaHi A0 pereHepaTHBHOTO IIIXO.Y,

3a0e3Meuyrouy BiIMOBIAHICTD MIPOEKTIB MPUHIIUIIAM CTAIIOTO Ta PEreHEPATUBHOTO PO3BUTKY.
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YIPABJIIHHSA HA OCHOBI JAHHUX: AK CUCTEMHA AHAJIITUKA
TPAHC®OPMY€ CUCTEMY MEHE/IKMEHTY SAKOCTI

Anomayis. /locniooiceno ponv ynpasninus Ha ocnosi danux (Data-Driven Management, DDM) y mpancpopmayii
CcyuacHux cucmem ynpaeuinms saxicnmio. Hazonoueno na 3pocmaioyomy 3Ha¥enHi anHanimuky OaHUX sSIK OCHO8U OJisl
NPULIHAMMSL Pilenb, 3aCHOBANUX HA 00KA3AX, onmumizayii npoyecie ma b6e3nepepenozo 600CKoHANeHHs. Y pobomi
oxpecneno meopemuyti 3acadou DDM i pozensHymo 11020 3acmocy8anisi Ha CmpameivHomy ma Oonepayitinomy
pisusix. Ocobausy ysazy Npuodileno NpaKmMuyHUM Npukiaoam, 30xkpema xomnanii Toyota, siki 0emoncmpyloms
eghexmueHicmy iHmezpayii aHATIMUKY Y NPAKMUKY YIPAGIiHHSL AKICIIO.

Kniouoei crosa: ynpaeninms Ha 0CHO8I OAHUX, CUCEMA MEHEONCMEHMY SIKOCHE, Yudpoea mpancghopmayis.
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DATA-DRIVEN MANAGEMENT: HOW SYSTEM ANALYTICS TRANSFORMS
THE QUALITY MANAGEMENT SYSTEM

Abstract. The paper investigates the role of data-driven management (DDM) in transforming modern quality
management systems. It emphasizes the growing importance of data analytics as a foundation for evidence-based
decision-making, process optimization, and continuous improvement. The study outlines the theoretical principles of
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DDM, and explores its application at strategic and operational levels. Particular attention is paid to real-world
cases, including Toyota, which demonstrate the effectiveness of integrating analytics into quality management
practices.

Keywords: data-driven management, quality management system, digital transformation.

AxTyanbHicTb. TeHAEHIsT CTPIMKOTO 3pOCTaHHS OOCSTIB JaHWX, IO TEHEPYIOTHCS B
pe3ynbTaTi mudpoBizamii 0i3HeC-poIeciB, B OCTaHHI POKH 3HAYHO 3pocTtae. J[isi mianpueMcTs,
SKi TIparHyTh 3aJHUIIATHCS KOHKYPEHTOCHPOMOXXHHMH, CTa€ HEOOXITHMM HE JHIIe 30uparu
iHpopMarito, a i epeKTUBHO il aHATI3yBaTH YIS MMOAAIBIIOTO IMIUIEMEHTYBaHHA. 3a IIMX YMOB
dopmyetbes miaxin data-driven meHemkMenty (DDM), sikuit monsrae B ynpaBiiHHI Pi3HUX 32
TEMAaTUKOIO Ta 00CATOM JaHUX JJIsl IPUMHSTTS YIPaBIIHCHKUX PillIEeHb, MOHITOPUHTY MPOIIECIB 1
MIPOrHO3YBaHHS TEHJACHIIIN PO3BUTKY. 30KpeMa, Y cepl CUCTEMH MeHEKMEHTY sikocTi (CM)
aHATITHKA JaHUX BIAKPUBAE HOBI MOMJIMBOCTI JUISl TMIABUIIEHHS €(DEKTUBHOCTI ympaBiHHS [7].
Tpamumiiftai miaxoaw A0 SAKOCTI, sKi 0a3ylThCs HaA JOCBIAI, IHTYIMIi Ta, TaKk 3BaHOMY,
PETPOCIEKTUBHOMY aHaji31, IOCTYNOBO MOTPEOYIOTh Ta 3a]1y4yaloTh aHaji3 BeJIUKUX naHux (Big
Data) [1]. Lle mae 3Mory mepexoauTH BiJ PEAKTHBHOTO KOHTPOJIO SIKOCTI JO CTPATETIYHOTO
YOpaBIiHHS, KOJHM TOTEHIIMHI BIIXUJICHHS BUSBIIIOTHCS 1€ J0 IXHBOTO BIUTUBY Ha KIHIIEBUI
pesynbpTaT. B ymMoBax rimoOanbHOI KOHKYpEHIli caMe JaHi CTaloTh KIIOYOBHUM CTpaTeriyHUM
pecypcoM, KU BU3HA4Ya€ YCIIINTHICTD MIMPUEMCTBA.

ITocTanoBka 3aBaaHHsl. MeTa AOCTIDKEHHS TIOJIATAE Y BU3HAYCHH] POJIl aHATIITUKY TaHUX
y TpaHcdopMalrii CHCTeMH MEHEPKMEHTY SKOCT1 mianpuemMcTBa. ['0JI0BH1 3aBIaHHS MMOJISATAIOTH B
aHai31 aKTyaJlbHUX MEXaHI3MIB aHali3y NaHUX Y KOHTEKCTI CHCTEM MEHEIKMEHTY SKOCTI;
BU3HAUYUTH OCHOBHI IHCTPYMEHTH AaHAJITUKU MJAaHUX, SKI BUKOPHUCTOBYIOTBCA Yy CHUCTEMax
MEHEIDKMEHTY SIKOCTI; OIIHUTH IMepeBaru Ta PU3MKH, TOB’sI3aHi 3 IMU(GPOBOIO TpaHCchopMaIliero
MPOIIECIB YIPABIIHHS SIKICTIO.

Pesyabratn  jgociaimskeHHsi.  KOHKYpEHTOCIIPOMOXKHICTH ~ KOMIIaHIH B yMOBax
HAJMIBUJIKOTO PO3BUTKY Ta 30UIbIICHHS KUIBKOCTI JaHUX € OJHIEI0 3 HaWBaXIHUBIIIUX
npeporatus s 6i3uHecy. [lutanns cucremu MmeHemKMeHTY sskocTi(CMS) mocaimxyeTbes i qoci,
OCKUTbKHM 1i e(eKTHBHICTb € JOBENEHOI0, a cama cHcTeMa Oe3NOoCepeIHhO BIUIMBAE Ha
KOHKYPEHTHICTh KoMmmaHii, ii nmpoaykriB. Cepen mepeBar mikHapojaHoro cranmapty ISO 9001
(cvoromui - ISO 9001:2015) € y3romkeHicTh JOKyMEHTallii, Ka MOJIETIIye MoJaHHs iHdo pMarii
y CTPYKTYPOBaHOMY BHIJISIAI JUIs 11 MOJANBIIOTO0 BHKOPUCTAHHS; MPOIEAYypH, BU3HAYCHI
CTaHJApTOM, 3a0€3MeUyl0Th BXXUTTS KOpPEryBaJbHUX 3aXOJiB y pa3i BUSABJIEHHs aedekTiB [4].
3aBAsSKU aHANI3y BEIMKUX OOCSTIB JAaHHX CTA€ MOXKIMBHUM IMepeA0auuTd MOTEHIIHHI 3MIHUA Ta

Taki MoxuBi gedekru [5, c. 88-90].
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Data-driven MeHeDKMEHT mosiirae B 0oOpoOIli MacuBiB JaHUX Ta iX Oe3mocepeHbOMY
BUKOPUCTAHHIO 3aUI MPUUHATTS YIPaBIiHCHKUX pillleHb pi3HOTO (opmary Ta macmTaly. Bin
Ma€ JAEKiTbKa TOJIOBHUX IE€pEBar: IJBUINEHHS SKOCTI MPHUHATTS YIPABIIHCHKHX pIllIeHB;
ONTHUMI3AIliI OMNEpAiMHUX TPOIECIB; 3MEHIICHHS PH3HKIB; TMIABUIICHHS 3aJ0BOJICHOCTI
KJIIEHTIB; MIABMINEHHS e()eKTUBHOCTI BUKOPUCTAaHHS pecypciB [6, c. 1468]. BaxnuBumun
3aJMIIAIOTECS IHCTPYMEHTH Uil aHalli3y JaHUX Ta TMOKPAIICHHS OLIHKK CHUTYAaIlil 3arajiom.
3okpema, Power Bl, Tableau, Qlik Sense, 3abe3neuytoTh iHTErpaliro JaHUX i3 PI3HUX JDKEPE, Y
ToMy uyucial 3 BupoOHMuux cucreM, CRM ta ERP. Ile no3Bossie cTBOpIoBaTH €auHY
iHpopMaliiiHy 0a3y SIKOCTI, J€ BCl MPOLIECH BIICTEXKYIOThCS B peajlbHOMY daci [2, c. 22, 55].
3BICHO, MH HE MOXEMO OMHHYTH TpPEHJ BIIPOBA/PKEHHS MAIIMHHOTO HABYAHHS Ta IITYYHOTO
iTenexty(1LI). I mokHa 3acTocOBYBaTH JUIsl MPOTHO3YBAHHSI BIAXWIEHD Y SIKOCT1. AJITOPUTMHU
MOXKYTh aHaJII3yBaTH MOMNEPEIHI, SIKIIO TaKl HasiBHI, JaH1 Ipo JeQeKTH, 3001 U CKapru KIIEHTIB
1 BUSIBJISITH 3aKOHOMIPHOCTI, IKI HE OYeBUIHI I JIoAWHU. OKpIM IIOTO aHATITHKA JaHUX
CTBOPIOE OCHOBY JJIsl MepcoHai3oBaHuX Moka3zHUKIB edekrtuBHOcTi (KPI), sxi aBrOomMaTH4HO
oHoBOIOThCA. Hampuximan, nmokasamku Customer Satisfaction Index (CSI) a6o Defects per
Million Opportunities (DPMO) po3paxoByrOTbCSl B pealbHOMY Yaci, 10 J03BOJISIE MEHEDKEpaM
OIIIHIOBATH PE3y/IbTATUBHICTH MPOIECIB HE TMOCT(HaKTyM, a B MOMEHT 1X BHKOHaHHs [3, ¢. 7-8].
Tox Taki miaxoau COpUsitoTh GOPMYBAHHIO KYJIBTYPH JOKA30BOTO YIPABIIHHS, KOJIH PIlICHHS
YXBAJTIOIOTHCSI HE HA OCHOBI IHTYIIIIi, @ HA MIACTaB1 YITKUX METPUK, TCHACHIIINA 1 KOPETAIIIH.

Takok MOXHa CTBEP/DKYBATH, IO YCIIIIHICTh BIpoBa/pKeHHs data-driven MeHEKMEHTY
3HAYHOIO MIPOI0 3aJIGKUTH BIA 3PUIOCTI OopraHizamidHoi KyabTypu. Kommanii, sxi GopMyrOTh
KyJIbTypy poOOTH 3 JaHUMH, TOOTO HABYAIOTh MEPCOHAN, BIIKPUTO OOrOBOPIOIOTH PE3ylIbTaTH
aQHAJIITUKY, BIPOBAKYIOTh MOJITHKY MPO30POCTi, JOCATAIOTh ICTOTHO KpaluX pe3yibTaTiB y
chepi sxocti. [lokazoBUM MNPHUKIAIOM BHUKOPUCTaHHS Miaxody Data-Driven MeHEIKMEHTY €
BINPOBA/PKECHHS aHAJTITHYHUX IHCTPYMEHTIB y BUPOOHHYMX KOMIMaHisIX, 30kpeMa B Toyota Motor
Corporation. ¥ mexax cuctemu Toyota Production System (TPS) xommanis akTUBHO 3aCTOCOBYE
data analytics mis MOHITOPHHTY KIHOYOBHX MOKa3HHUKIB sikocTi (KPI), Takux sK BiICOTOK
nedexTiB, dYac MpoCTOl0 oOiagHaHHS Ta eQEeKTUBHICTb BHPOOHMYMX JIiHIM. 3aBIsSKd
BIIPOBAKEHHIO aHaiTH4HOT ratgopmu Toyota Connected Data Platform mignmpuemctBo 3morio
CKOPOTHTH KUIBKICTh BUPOOHMUMX J1edeKTiB Ha 15 % 3a paxyHok nepeadauyBaHOi aHATITUKU Ha
OCHOBI JIaHUX, KA BUSIBJISIE PU3UKHU TIOJIOMOK 00J1aIHAaHHS /10 iX BUHUKHEHHS; 3HU3UTH BUTPATH Ha
KOHTPOJIb SIKOCTI, OCKUIbKH aBTOMAaTU30BaHa CUCTEMa aHaJli3ye BeNMKi 00CSATH JaHUX 13 CEHCOPIB Y
PEKUMI peabHOTO Yacy; MOKPAIUTH 33J0BOJIEHICTb KIi€HTIB [8, ¢. 71].

BucHoBkm. [HTErparis aHaIITUKY JaHUX Y CUCTEMY MEHEJDKMEHTY SIKOCT1 3MIHIOE Mi/IXij
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1o ynpasiinas. Data-driven MEHEDKMEHT JI03BOJISIE CTBOPUTH IU(POBY EKOCHCTEMY, 1€ KOKEH
npoliec, NOKa3HMK 1 PIIEHHS TPYHTYIOTHCS Ha JOCTOBIpHIiN iH(popMalii Ta uiTkux ganux. Taka
cucreMa € OUIbII CTIHKOIO J0 PU3MKIB, 3a0e3Meuye MIBUAKE pearyBaHHs Ha 3MIHH CEpPElOBHILA

Ta MIIBUIILYE 33JOBOJICHICTh KIIIEHTIB.
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®OPMYBAHHSA CUCTEMHU KOMIVIA€EHC-MEHEJIZKMEHTY
B HEIIPUBYTKOBII OPTAHIBAII AK UMHHUK IHCTUTYIIMHOI CTIMKOCTI

Anomayia. Y cmammi Oocrioxceno meopemuuni ma NpakmuyHi 3acaou POpMy6aHHs cucmemu KOMUIAAEHC-
MeneOxncMenmy 6 Henpubymxositi opeauizayii. OOIPYHMOBAHO pOIb KOMIAAEHC-CUCEMU AK THCTHPYMEHINY
VAPAGNIHHA HOPMAMUSHUMY, OOHOPCOKUMU A  penymayitimumu pusukamu. Poskpumo 3uauenus pusux-
OpIEHMOBAHO20 NIOX00Y, GHYMPIUHBO2O KOHMPONIO MA emudHol Kylbmypu y 3a0e3nedenui IHCHMumyyiiuHoiy
cmitikocmi opeanizayii. Busnavweno kmovogi etemenmu eqpekmueHol KOMNIAEHC-cucmemu ma Hanpsimu it inmezpayii
8 3a2aNbHY cucmeMy YIpasiiHH HenpubymKoeoi opeaHizayii.
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Abstract. The article examines the theoretical and practical foundations of forming a compliance management system
in a non-profit organization. The role of compliance as an instrument for managing regulatory, donor, and
reputational risks is substantiated. The importance of a risk-based approach, internal control mechanisms, and ethical
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culture in ensuring institutional sustainability is revealed. Key elements of an effective compliance system and
directions for its integration into the overall management system of a non-profit organization are identified.

Keywords: compliance management, non-profit organization, donor requirements, compliance risks, internal
control, risk management.

AKTyaJIbHiCTh  JIOCJTI/UKEHHS1 3yYMOBJICHa TpaHCHOpPMAIIMHUMHU MpOIEcaMu, IO
BiOyBalOTbCSI B HEMPHOYTKOBOMY CEKTOpI B yMOBax BOEHHOTO CTaHy, (hiHAaHCOBOT
HEeCTaOUTPHOCTI, Ii1o0amizamii peryasITOpHUX BUMOT Ta iHTerpaimii YKpaiHu 0 €BpOIEHCHKOro
npaBoBoro mpoctopy. CydacHi HenmpuOyTKOBI opraHizamii (QyHKIIOHYIOTH y CKJIaJHOMY
0araTopiBHEBOMY CEpEJIOBHUIIll, JI€ TOEJAHYIOThCS BHUMOTH HAI[lOHAIBHOTO 3aKOHOJIaBCTBA,
MDKHapOJHUX CTaHJIApTiB (PIHAHCOBOI MPO30POCTI, JTOHOPCHKUX PETJIAMEHTIB 1 OYIKyBaHHS
CYCIIUIbCTBA MO0 MII3BITHOCTI Ta JOOPOUYECHOCTI. Y TaKUX YMOBaxX KOMILUIA€HC-MEHEIKMEHT
nepectae OyTu (akyabTaTUBHOIO (YHKI[IEIO 1 HaOyBa€ CTPATETiYHOTO 3HAYECHHS SIK MEXaHI3M
3a0e3MeyeHHs JIETITUMHOCTI Ta IHCTUTYLIHHOT CTIMKOCTI opraHi3ariii.

JlomaTkoBOi akTyaiabHOCTI mpoOiieMa (HOpMyBaHHS CHUCTEMH KOMILIAEHC-MEHEKMEHTY
HaOyBae B yMOBax 3pOCTaHHS pemyTaliiHuX pu3ukiB. B emoxy mudposizamii iHbopMmallis mpo
JISUTbHICTh OpraHizaliil HIBUIKO MOIIUPIOETHCS B MyOIIYHOMY MPOCTOPI, @ OyAb-sIKI HOPYIIEHHS
a00 MiI03pu y HETOOPOUYECHOCTI MOXKYTh MaTH 3HAYHUM HETaTUBHUM CYCHUTLHUN pe3oHaHc. st
HENPUOYTKOBUX OpTraHizaiiii, TIIBHICTh SKUX O€3MocepeHh0 IOB’s3aHa 3 peai3alicro
COITIAJIbHO 3HAYYIIMX IMPOEKTIB, 30€peKEHHS PEMyTAIIMHOTO KaIliTaay € OJHUM i3 KIOUYOBHX
HeMarepianbHUX akTuBiB. Came TOMy (QopMyBaHHS €(PEKTUBHOI KOMIUIAEHC-CUCTEMHU CTa€
THCTPYMEHTOM HE JIUIIIE HOPMATHUBHOI BIIMOBITHOCTI, @ i CTPATEriYHOTO YIIPABIIIHHS AOBIPOIO.

IloctanoBka mpodaemu. Ilonmpu axkTUBHMIA PO3BUTOK KOMIUIAEHC-IHCTPYMEHTIB Yy
KOPIIOPAaTUBHOMY CEKTOpPi, B MIJILHOCTI 0araThb0X HEMPUOYTKOBUX OpraHizalliii KOMILIA€HC
3anuIIaeTbes (parMeHTapHUM 1 3BOJUTHCS MEPEeBaXKHO 10 (popMallbHOTO BUKOHAHHS BHUMOT
3aKOHO/IaBCTBA a00 JOHOPCHKUX pPErjaMeHTIB. BincyTHICTH IHTErpoBaHOi MOJIEl yIpPaBIIIHHSI
KOMILJIA€HC-PU3UKAMU  3HIDKYE €(QEeKTHUBHICTh KOHTPOJI Ta YCKIATHIOE 3a0e3leyeHHs
IHCTUTYI[IITHOT CTIIKOCTI Oprasizaiii.

[IpoOnemMHrM 3aiMIaeThCS MUTAHHS pealizalii PU3HK-OPIEHTOBAHOTO MIAXOAY [0
HenpuOyTKOBOI opraHizariii.

Pe3yabTaT AocChHizkeHHsl. Y CydyaCHMX YMOBax riobaiizaiuii MOCHJICHHS JOHOPCHKOTO
KOHTPOJIO Ta 3pPOCTaHHS PETyAsSTOPHOTO HABAaHTAXKEHHS NHUTAaHHS (OPMYBaHHS CHUCTEMH
KOMIUTa€HC-MEHEDKMEHTY HaOyBae 0cOOIMBOI Baru y AiSIBHOCTI HENPUOYTKOBUX OpraHi3aiii.

Kommnaenc I[eI[aJ'Ii yacrimie pPO3IriIdaa€TbCA HE JIMIIC K MEXaHi3M (bOpMaJ'IBHOFO JAOTPUMAHHA
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3aKOHOJIaBYMX 1 TPAHTOBHX BHMOT, a K KOMIUIEKCHA YIpaBIIHChKA (PYHKIIS, CIIpSIMOBaHa Ha
3armo0iranHsl MpaBOBUM, (DIHAHCOBUM, pEMyTAI[iiHUM 1 CTPATETIYHUM pHU3UKaM. Y LBOMY
KOHTEKCTI CHUCTeMa KOMIUIA€HC-MEHEKMEHTY BHCTYIA€ IHTETPOBAHMM IHCTPYMEHTOM
3a0e3rneueHHsI MPO30POCTi, MI3BITHOCTI Ta IHCTUTYLIHHOT CTIKOCTI OpraHi3aiii.

BimmoBigHo mo0 wbkHapomgHoro craHmapty 1SO 37301:2021, cucremMa KOMILIa€HC-
MEHEDKMEHTY TOBHHHA OyTH IHTETpOBaHA y 3arajbHy CUCTEMY MEHEDKMEHTY OpraHizailii Ta
(GyHKIIOHYBATH 32 MPUHIHUIOM TOcTiiiHOTO BAockoHaieHHs (PDCA-mukir). AHTHKOpymiiiHa
ckianoBa, Bu3HaueHa craHmaptoM SO 37301:2021, akumeHTye yBary Ha HEOOXIJHOCTI
BIIPOBA/PKEHHS TMPOLENYyp HaJIekKHOI MEpeBIpKH, MEXaHI3MIB BHYTPIIIHBOIO KOHTPOJIO Ta
CUCTEMHM pearyBaHHs Ha MmopymeHHs [1].

Jlis HenpuOYTKOBHUX OpraHizalliil IHTerpaiis KOMIUIA€HCY B CHCTEMY YIIPaBJIIHHS Mae
0co0ONMBE 3HAUEHHS 3 OMIANy Ha cneuuiky ix QiHaHcyBaHHA. ['paHTOBI KOIUTH, MDKHApOJIHA
TEeXHIYHA JIOTIOMOTa Ta OJaroiiiHi BHECKHU Tepe10adaroTh MiABUIICHUA PIBEHB MIA3BITHOCTI Mepe;]
noHopamu Ta cycniibctBoM. OECD minkpecmioe, mo edeKTHBHA cHUCTeMa KOMIUTAeHCY (popmye
JIOBIpY CTEUKXOJAEpIB Ta 3MEHIIye pU3UK 3710BkHBaHb [2]. Bonrnouac UNODC nHarosomrye Ha
MIPEBEHTUBHOMY XapaKTepi KOMIUTA€EHC-TIPOrpaM SIK IHCTPYMEHTY 3anoOiranHs kopymnuii [3].

KommraeHc-pu3nku B HEMMPUOYTKOBUX OpraHi3allisX MaloTh 0araTOBHUMIPHHUHA XapakTep.
Bonu 0X0IuTi0r0Th He JIuIe MpaBoBi Ta ()IHAHCOBI aCTIEKTH, a i €TUYHI Ta peNyTaIliifHi CKIa0BI.
Pemyramifini  pu3umku 0COONMBO aKTyaJlbHI B yMOBax IMyOJIYHOi MiA3BITHOCTI, IO
MIATBEPIKYETHCSA MDKHAPOAHUMHU OCITIHKEHHSAMH IIOJ0 BIUTUBY JOOPOYECHOCTI Ha JOBIPY
creiikxoinepiB. [lopymenns nporeayp ado KOHQUIKT iHTEpECiB MOXYTh MPU3BECTU JI0 BTPATH
JOHOPCHKOT MIATPUMKH Ta HETATUBHUX HACIIJKIB /IS OpraHizatii.

3a3Ha4yeH1 HallpsIMU CB14aTh, 0 KOMIIJIA€EHC-MEHEKMEHT MA€ He JIMIIE KOHTPOJIbHUM, a
W cTpaTerivHUil XxapakTep. Y CyYacHId YIpaBIIHCHKIA MapagurMi KOMIUIAEHC BHCTYIAE
ITHCTPYMEHTOM CTPaTETriuHOIO YIPABIIHHSA pPH3UKAMH, OCKUIBKM 3a0e3ledyye IHTerparito
HOPMAaTUBHUX BUMOI' y MpOIEC NPUHHATTA YINPaBIIHCHKUX pilmleHb . MaKTUYHO KOMIUIA€HC-
cuctemMa (opmye yIOpaBIiHCHKY pPaMKy BiANMOBITANBHOCTI, IIO JO3BOJSIE Y3rOKYBaTH
CTpaTeriyHi i1l opraHi3alii 3 BUMOraMHy IIPaBOBOT'O Ta JIOHOPCHKOTO CEpeIOBHUIIIA.

dopMyBaHHS MaTPHIl KOMILTAEHC-PU3HKIB, MPEACTaBIeHO1 y Ta0. 1, 37ilicCHEHO Ha OCHOBI
y3arajibHEHHS MDKHAPOJIHUX MIIXOAIB /IO OLIHKM PU3MKIB Ta MPAKTUUYHUX PEKOMEHJAIH 11010
oprasizailii BHyTpilIHOI0 KOHTpoJto. Ilepenik pu3uKiB cPOPMOBAHO 3 ypaxyBaHHSIM THUIIOBUX
3arpo3 A HempuOyTKOBUX OpraHizaiid, 1o BiIOOpPaXKEHO Yy BITYM3HSHHUX JOCHIIKEHHIX

KOMIUTA€HC-MCHC’KMCHTY.
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Tabmuus 1 — MaTpuis KoMIUTa€HC-pU3UKIB HETPUOYTKOBOT opraHizamii

., . TMorenmiituuii .
Bun pusuky HNmoBipHICTB BILIUE VYipasiiHCbKE pearyBaHHs
HemninsoBe . .
. Cepenns Bucoxuit [Nocunenns hiHAHCOBOTO KOHTPOJIIIO
BUKOPHUCTAHHSI TPAHTIB
ITo €HHS . PerymsapHuii  aygur Ta HaBYaHHSA
pym Cepennst Bucoxuit AP yA

JOHOPCBKUX MPOLEAYD IIEPCOHAILY

. : - eKapanii Ta mepeBipka MOB’SI3aHUX
Konduikr inTepecin Bucoka Cepenniit fci6 pall peBIp
Penyrariiini BTpatu Husbka Bucoxkuii Komymnikaniiitaa ctpateris

Lorcepeno: cknadeno agmopom

Peanizaniss pu3MK-OpiIEHTOBAHOTO MIIXOJly BUMArae 4iTKOrO PO3MOJIUTY BiINOBLAAIBHOCTI
MDK migpo3auviaMu. Mozenb «TphoX JIIHIM 3aXHCTY», 3alpONOHOBaHA [HCTUTYTOM BHYTPIIIHIX
ayJIUTOpIB, NO3BOJISIE CTPYKTYpPYBaTH KOHTPOJIbHI (YHKIII TaKMM YHHOM, LI00 YHUKHYTH
KOHIICHTpAIIli TOBHOBAKEHH Ta 3a0€3MEUNTH HE3aJIeKHICTh OIIHKM. [lepia miHis BignmoBigae 3a
onepaliifHuil KOHTPOJb, Apyra — 3a METOJIOJIOTIYHY MIATPUMKY Ta MOHITOPUHT, TPeTsd — 3a
HE3aJKHUH ayTUT ePeKTUBHOCTI cuctemu [3].

OxkpeMy yBary ciin TpuaumuTH (OpMyBaHHIO KOMIUIa€HC-KyabTypu. M. Caraifmak Tta
I. MapuHIOK MIKPECTIOTh, 0 0€3 MATPUMKH KEPIBHUIITBA KOMIUIAEHC-CUCTEMA 3AJTUIIAETHCS
dbopmanpHOO [5]. Y 1bOMY KOHTEKCTI BaXXJIMBUMH € pETYyJIspHI HaBYaHHS IEpCOHATY,
PO3’ICHEHHSI TOJITHK, HASBHICTh KaHAJIB MTOBITIOMJICHHS TIPO TIOPYIICHHS Ta 3aXMCT BUKPUBAYIB.

Takum dYMHOM, CHCTEMa KOMIUIAEHC-MEHEKMEHTY B HENPHOYTKOBIA opraHizamii €
0araTOKOMIIOHEHTHOIO CTPYKTYpOlO, IO TIOEJHYE HOPMAaTHBHI, YIPABIIHChKI Ta €THYHI
MexaHi3Mu. i edeKTHBHICTh BH3HAUYAETHCA PIBHEM IHTErpaiii y cTpaTeriude ympaBIiHHS,
3IaTHICTIO aJanTyBaTHCS 0 3MiH CEpPeOBHIIA Ta TOTOBHICTIO OpraHizailii popMyBaTu KylIbTypy
BianoBinaabHOCTI. KOMIUIEKCHUN MiAXia 10 BIPOBA/PKEHHSI KOMIUIAEHCY 3a0e3medye He JIUIe
MIHIMI3aIli}0 PU3HUKIB, a I CTBOPIOE MEPEAYMOBH ISl TOBFOCTPOKOBOTO PO3BUTKY Ta 3MIITHEHHS
JOBIpU JOHOPIB 1 CYCIIIBCTBA.

BucHoBku. Y X011 JOCTiKEHHS BCTAHOBIEHO, IO (POPMYBaHHS CUCTEMU KOMILIAEHC-
MEHE/DKMEHTY B HEMPUOYTKOBIiN opraHizailii € 006 €KTHBHOIO HEOOXITHICTIO B yMOBAaX MOCHIJICHHS
PEryASTOPHOTO CEPEIOBHIIA, 3POCTAHHS TIOHOPCHKUX BUMOT Ta MiABUILEHOI CYCITFHOT yBaru 10
MIPO30POCTI BUKOPHCTaHHS pecypciB. KommaeHc y cydyacHOMY pO3yMiHHI BHXOJUTh 3a MEXI
(hopManbHOTO JOTPUMAHHS 3aKOHOJIABUUX HOPM 1 TpaHCHOPMYEThCS y CTPATEriuyHUIM IHCTPYMEHT
YIPaBIiHHS pU3MKAMH Ta 3a0e3Me4eHHs] IHCTUTYLIIHHOT CTIHKOCTI OpraHi3ariii.

EdexkTuBHa KOMIIa€HC-cUCTEMa TIOBHMHHA OYyTH IHTETpOBaHA B 3arajlbHy CHCTEMY

YIIPaBIIiHHS Ta OXOIUIIOBATH HOPMAaTHUBHMM, PU3UK-OPIEHTOBAHMH, KOHTPOJIbHUM Ta IIHHICHUH
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KOMIoOHeHTH. Taka iHTerpamis 3a0e3medye y3rO/DKEHHS  YIPaBIIHCBKUX — pilIeHb 13
3aKOHOJIaBYMMH Ta JIOHOPCHKMMHU BHMOTAaMH, MiHIMi3y€e MpaBoBi Ta (P iHAHCOBI PU3UKH, & TAKOX
crpusie GopMyBaHHIO KyJIbTYpH 10OPOUYECHOCTI.

Takum YMHOM, CHCTEMa KOMILIA€HC-MEHE/DKMEHTY B HETPUOYTKOBIH OpraHi3allii BUCTYIa€e
0araTOKOMIIOHEHTHUM YIIPaBJIIHCHKUM MEXaHI3MOM, SIKHH 3a0e3rnedye mpo30picTh AISLITBHOCTI,
(inancoBy OesmeKy Ta JOBTOCTPOKOBY CTaOUIBHICTH (yHKIIOHYBaHHSA. 1i BIpOBAIKEHHS €
BAYKJIMBOIO epelyMOBOIO 3MIHEHHS IHCTUTYIIHHOT CIPOMOXHOCTI Ta

KOHKYPEHTOCIIPOMOKHOCTI OpraHi3allii B yMOBax Cy4aCHUX PETYISATOPHUX BUKIIUKIB.
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AKTYaJIbHiCTh J0CJIIIKEeHHs 3yMOBJICHA 3POCTAHHSAM POJIi KOMIUIA€HC-MEHEIKMEHTY B
Cy4acHUX OpraHi3alisix B yMOBax IOCHJICHHS PEryJIATOPHUX BUMOT, (piHAaHCOBOI riiobanizalii Ta
MIABUIICHUX  PHU3UKIB  €KOHOMIuHOi  HecrabutbHOCTI.  CywacHe  Oi3HecC-CepeOBUIIEC
XapaKTePU3YEThCS YCKIaHEHHAM (DIHAHCOBUX BITHOCHH, 30UTBIIIEHHSIM KUTBKOCTI TPAHCAKITIH 13
3aJy4eHHSM PI3HOMAHITHHUX KOHTPAreHTIB Ta 3pOCTAHHSM BHMOT JIO TMPO30POCTi AISUTBHOCTI
Cy0’€KTIB TOCHOJApIOBaHHS. 3a TAaKMX YMOB aHami3 (IHAHCOBOI 3BITHOCTI mepectae OyTH
BUKITIOYHO IHCTPYMEHTOM BHYTPIIIHBOTO YHpPaBJiHHS a00 (iHAHCOBOTO KOHTPOJIO 1 HaOyBae
CTPATETiYHOTO 3HAYEHHS SK EIIEMEHT CHCTEeMH 3amoOiraHHs (iHAHCOBHUM, NPAaBOBUM Ta
penyraniiinum pusukam. HenanexHa ouniHka (iHaHCOBOTO CTaHY KIIEHTIB 1 MapTHEPIB MOXKe
MIPU3BECTH JI0 Y4acTl OopraHizamii y CyMHIBHMX a00 PU3MKOBAaHUX ONEPAllisiX, 1110, y CBOIO Yepry,
3arpoxye (IHAaHCOBUMHU BTpaTaMH, CaHKUIIMU 3 OOKYy PEryJIATOpPHMX OpraHiB Ta IiIpUBOM
TOBIpH 3 OOKY CTEHKXOJIEPIB.

IlocranoBka mnpodjemu. OcoOnuBOi akTyaJbHOCTI MpobiieMa aHanizy (iHaHCOBOI
3BITHOCTI Ta HaJIeXKHOI MepeBIpKM KIIEHTIB HaOyBae B KOHTEKCTI BIPOBA/DKEHHS PHU3HUK-
OPIEHTOBAHOTO MIIX0AY B KOMIUIA€EHC-MEHEIKMEHTI, 1110 Nependaydae nepexia Big GopmaabHOro
BUKOHAaHHS BHUMOT JI0 CHUCTEMHOTO YIpaBJIiHHS pu3ukaMu. HanexxHa mnepeBipka KITIEHTIB,
MO€HAHA 3 TIPYHTOBHUM aHAI3OM iX (DIHAHCOBOI 3BITHOCTI, JIO3BOJISIE CBOEYACHO
11eHTU(IKYBaTH TOTSHITIHO HeOe3MeyH1 B3aEMO3B I3KH, 03HAKU (DIHAHCOBUX 3JIOBKHBAHb a00
HETMPO30pHX CXeM AisUTbHOCTI. B ymMoBax iHTerpailii HaI[lOHAIBHUX €KOHOMIK y M DKHAPOIHUMA
(hiHaHCOBHI TIPOCTIP Ta MOCHJICHHS BIIMOBINATBHOCTI OpraHi3ailii 3a JOTPUMAaHHS MPUHITUIIIB
JT0OpOYECHOCTI ¥ TPO30pOCTi caMe KOMIUIEKCHHH mmiaximx mo (inancoBoro aHamizy Ta due
diligence crae omHUM i3 KIIFOYOBMX YMHHHUKIB 3a0€3ICUEHHS CTIHKOTO PO3BHUTKY, (hiHAHCOBOI
O€3I1eKH Ta IOBFOCTPOKOBOT KOHKYPEHTOCIIPOMOKHOCTI OpraHizairii.

Pe3yabTaT gocaigkenHsi. Y cydyacHUX yMOBax riodaiizarii, piHaHcoBoi mudpoBizaiii Ta
3pOCTaHHSI PEryIATOPHOIO TUCKY IUTAHHS KOMIUIA€HC-MEHEIKMEHTY Ha0yBae 0co0IMBOi Baru B
CUCTEeMi KOPIOPAaTUBHOTO YNpaBIiHHS opraHizamiii. KommnnaeHc nepani yacriiie po3risgacTbes
HE JIMIlEe SIK MeXaHi3M (OpManbHOTO JOTPUMAHHS 3aKOHOJABYMX BUMOI, a SIK KOMIUIEKCHA
ympaBiiHCbKa (DYHKIlis, COPSIMOBaHA Ha 3amo0iraHHs MpaBOBUM, (PIHAHCOBUM, PEMyTaLlIHHUM 1
cTpateriunuMm pusukam [1]. YV 1mpoMy KOHTEKCTI aHani3 (hiHAHCOBOI 3BITHOCTI Ta HalEXHA
nepeipka kiieHTiB (due diligence, customer due diligence, know your customer) BUCTymarOTh
KJIIOYOBUMH IHCTPYMEHTAMHU KOMIUIA€HC-MEHEDKMEHTY, OCKUIBKM CaMe BOHH 3a0e3NevyloTh
iHpOpMaliiiHy OCHOBY JUIs NPUNHATTS 3BaKEHUX YIPABIIHCBKUX pilleHb 1 (OpMyBaHHS
KyJIBTYpH 10OpOYECHOCTI B OpraHizarii.

diHaHCOBaA 3BITHICTh € OJHUM 3 OCHOBHHUX JUKepels iH(opmalii Mpo eKOHOMIYHMH CTaH,

pe3yibTaTH ABIBHOCTI Ta (PIHAHCOBY CTIMKICTh SK caMoi oprasizauii, Tak 1 ii KOHTpareHTis. B
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YMOBaX KOMILIAEHC-MEHE/DKMEHTY BOHA BUKOHYE HE JIHMIIE OOIKOBY a00 aHAIITUYHY (PYHKIIIFO,
a ¥ KOHTPOJIbHY, MPEBEHTUBHY Ta CUTHAIBHY. AHaII3 (iHAHCOBOI 3BITHOCTI J103BOJISIE BUSIBUTH
O3HaKH (DIHAHCOBOT HECTAOUIPHOCTI, MAaHINYJALIM, NPUXOBAaHUX 3000B’SA3aHb, HEMPO30PUX
(iHAHCOBUX TMOTOKIB, a TAKOX TMOTEHIIHHI 1HIUKATOPH IIaxpaiicTBa abo BiAMHMBAHHS KOIITIB.
Came Tomy (iHaHCOBUH aHAJI3 Aealli YacTilIe IHTETPYETHCS B MPOLIEAYPH HAJICKHOT IIEPEBIPKH
KIII€HTIB, TAPTHEPIB 1 MOCTAYALHUKIB, 0COOIUBO Y PIHAHCOBOMY CEKTOpI, BETMKOMY Oi3HEci Ta
KOMITaHISIX 13 MDKHAPOIHOIO AISUTBHICTIO [2].

Hanexna mepeBipka KII€HTIB Y KOMIUTA€HC-MEHEKMEHTI € 0araTopiBHEBUM MPOILIECOM,
o nepeadavae iAeHTU(IKAIIO KIII€HTA, OIIHKY HOro AUIOBOI permyTalii, (iHaHCOBOIO CTaHy,
CTPYKTYpPH BJIACHOCTI, JPKEpEJ MOXOJKEHHS KOIITIB 1 MOTEHIIMHUX PU3MKIB criBopaui. Bona
IPYHTY€ETbCS Ha MPUHLUII PU3HK-OPIEHTOBAHOIO MiJIXOJY, BIAMOBIAHO /0 SKOrO IIMOMHA Ta
IHTEHCUBHICTb NEPEBIPKH 3aJ1€KaTh BiJl PIBHS PU3HUKY, [TOB’S3aHOTO 3 KOHKPETHUM KJIIEHTOM a00
omeparieto. AHani3 (iHAHCOBOi 3BITHOCTI B ILIbOMY IIpOIieCi Bilirpae pojib 00 €KTUBHOTO
IHCTPYMEHTY, WO JO03BOJSE NEpeUTH BiA (GOpMaiIbHUX MEPEBIPOK A0 3MICTOBHOI OLIHKH
peaIbHOr0 €KOHOMIYHOTO MPO(UTI0 KOHTpareHTa.

BaxxmBum acriektoM € Te, 1mo aHam3 (piHaHCOBOI 3BITHOCTI B KOMIUTAEHC-MEHEHKMEHTI Ma€e
Oyru HE I130JJbOBaHMM, a CHCTEMHMM 1 KOMIUIGKCHUM. BiH BKIIIOYa€e OIIHKY JIIKBIIHOCTI,
TJIaTOCIIPOMO’KHOCTI, (DIHAHCOBOT CTIMKOCTI, pEHTa0EIBHOCTI, JIOBOT aKTUBHOCTI, CTPYKTYPH aKTHUBIB
1 3000B’s13aHb. Y MO€MHAHHI 3 HE(PIHAHCOBOIO TH(OPMAIIIEI0 — JAHUMHU MPO CTPYKTYPY BIACHOCTI,
YIIPaBIIIHCHKUM CKJIaJI, CY/IOBI CIIOPH, CAHKIIIIHI OOMEXEHHs, MyOIiYHy peIyTarilo — TaK|id aHasli3
J03BOJIsIE C(HOPMYBATH IUTICHY KapTUHY PU3HUKIB, TIOB’SI3aHUX 13 KIIIEHTOM a00 TTApTHEPOM.

Y  mpakTHIll KOMILJIa€HC-MEHEPKMEHTY OCOOJMMBY yBary NpUIUISIOTH BHUSBJICHHIO
aHoMayii y ¢iHAHCOBIA 3BITHOCTI, SIKI MOXXYTh CBIAYMTH MPO MPUXOBaHI pu3uku. Jlo Takux
aHOMAaJII HajeXaTh PI3Ki KOJMBaHHS (hiHAHCOBUX IMOKA3HUKIB 0€3 00 €KTUBHUX €KOHOMIYHHX
MPUYMH, HENpONOpIliiiHEe 3pOCTaHHS JOXOJIB ab0 BHUTpaT, HETUIIOBA CTPYKTypa AaKTHUBIB,
BHCOKHH piBEeHb Je0ITOPChKOT 3a00pProBaHOCTI, ITOCTIHHI 30MTKM 3a HAsABHOCTI aKTHBHOI
oTepaliifHol AiAIbHOCTI. Y KOHTEKCTI HaJle)KHOI MEepeBIPKU KITIEHTIB TaKi CUTHAIH MOTPEOYIOTh
JI0JIATKOBOTO aHaJi3y Ta MOXYTh CTaTH MiJCTaBOIO Ui MOCHIICHOT MepeBipKku abo BIIMOBH Bij
cuniBripani [3]. Hmst cucremaruzanii posi (piHaHCOBOT 3BITHOCTI B KOMILJIAEHC-MEHEKMEHTI
JOLUIBHO Y3aralbHUTH ii QYHKIII Ta aHATITUYHI MOXKIJIMBOCTI B MEXaxX HaJeXHOI MepeBipKH
KJIIEHTIB, 1110 Bi1oOpaxkeHo B Tabim. 1.

HanexHa mepeBipka KIII€HTIB SIK IHCTPYMEHT KOMIUIA€HC-MEHEPKMEHTY HE OOMEXYEThCS
pPa30BOI0 TMPOIIETYPOI0 Ha €Talli BCTAHOBIEHHS JUIOBUX BimHOCHH. BoHa Mae muHamiuHUN
XapakTep 1 nepejdadyae MOCTIMHUN MOHITOPHHT (PIHAHCOBOTO CTaHy KJIIEHTIB Ta iX omeparii.

Amnani3 piHaHCOBOI 3BITHOCTI B IbOMY BUIIA/IKy BUKOPHCTOBYETHCS SIK IHCTPYMEHT PETyIsIPHOTO
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OHOBJICHHS PH3MK-TIPO(UII0 KITIEHTA, IO JO3BOJISIE CBOEYACHO pearyBaTH Ha 3MIHM B HOTO
¢inancoBoMy craHOBHIII abo Oi3Hec-mojeni. BomHowac cmin 3a3HayuTH, MO €(PEKTUBHICTH
aHaizy (hiHaHCOBOT 3BITHOCTI B KOMILJIA€HC-MEHEPKMEHTI 3HAYHOIO MIPOIO 3aJICKUTH BiJl TKOCTI
caMoi 3BITHOCTI Ta piBHS (hiHAHCOBOI KyNbTypu opranizamii. BukopucTaHHS MiKHApOIHUX
CTaHJapTiB (iHAHCOBOI 3BITHOCTi, MPO30pPIiCTh OOIIKOBOI MONITHKH, HASBHICTH HE3AJIEKHOTO
ayIUTy CYTTEBO MiJABHINYIOTH AOBIpY A0 (iHAHCOBOI iHQOpMalii Ta 3MEHIIYIOTh KOMILJIAEHC-
pu3uku. [l KITEHTIB 1 MapTHEPIB 1€ CTa€ BAXKJIMBUM CHUTHAJIOM HAJIMHOCTI Ta TOTOBHOCTI J0
BIJIOBIAATLHOT TUTOBOT TOBEMIHKH (TabII. 2).

Tabmuust 1 — Ponib aHamnizy ¢hiHaHCOBOT 3BITHOCTI B CUCTEM1 KOMILJIA€HC-MEHEKMEHTY

Hanpsm Bukopucranas 3MICT 1 KOMIIJIA€HC-3HAYEHHS

BusiBneHHs 34aTHOCTI KIII€EHTa BUKOHYBaTH (PIHAHCOBI

Orinka ¢piHaHCOBOT CTIHKOCT1 , e .
3000B’s13aHHS Ta MIHIMI3aIlisl PU3UKY HETUIATOCIIPOMOXHOCTI

BusiBnenns ¢inancoBux
aHoMaJIii

Inentudikaiisi HETUTIOBUX MOKA3HUKIB, [0 MOXKYTh CBIIUYNTH
PO MIAXPACTBO a00 MaHIMYJAIIT

AHaJi3 CTPYKTYpH BIACHOCTI
yepe3 (hiHaHCOBI JaHi

BusiBnenns npuxoBanux 6eHediniapiB 1 HOB’si3aHUX OCI0

[TinTBEepHKEHHS HKEpET
MOXOJKEHHS KOIIITIB

OriHKa JieraabHOCTI PIHAHCOBUX MOTOKIB

dopMyBaHHS PU3UK-TIPOPLTIO

[nTerpamis (¢iHAHCOBUX TIOKAa3HUKIB Yy 3arajibHy MOJEIb

KITIEHTa KOMIUIA€HC-PU3UKIB

Locepeno: pospobreno agmopamu Ha ocHosi [5]

Y miacymMKy MOKHA CTBEp/PKYBaTH, IO aHami3 (iHAHCOBOI 3BITHOCTI Ta HajeXHA
MepeBipka KIIEHTIB € B3aEMOJIOMOBHIOBAILHUMHU IHCTPYMEHTAMHU KOMIUIAEHC-MEHEHKMEHTY, SIK1
dbopmyroTh H(pOpMaIHY Ta aHATIITUYHY OCHOBY I 3a0€3MEUCHHS E€KOHOMIYHOI Oe3MeKu
opranizamii. Ix iHTerpariis 103BoJA€ MepeHTH Bix (QOPMAIBHOTO JOTPUMAHHS HOPMATHBHHUX
BHUMOT JIO TPOAKTUBHOTO YIIPABIIIHHS PU3WKaMH, CIIPIMOBAHOTO Ha 3amoOiraHHs HEraTUBHUM
HacJIKaM IIe Ha paHHIX eTamax B3aeMOJIIl 3 KJII€EHTaMH Ta MapTHEpaMH. Y Cy4acHOMY Oi3Hec-
CepEe/IOBUIII caMe TaKW| MiAXiJ CTae KIOYOBOI YMOBOI CTaJIOTO PO3BUTKY, 30€peKEHHS
penyTaiii Ta JOBrOCTPOKOBOT KOHKYPEHTOCIIPOMOKHOCTI OpraHizatii.

Tabmus 2 — BukopucranHs ¢hiHaHCOBOT 3BITHOCTI Ha €Tanax HaJeKHO1 MePEBIPKU KITIEHTIB

ETan nepeBipku 3micT aHanizy piHaHCOBOT 3BITHOCTI

[TepBunHa imeHTH]IKAITIS
KJII€HTa

Oninka 6a30Bux (hiHAHCOBUX MOKA3HUKIB 1 CTPYKTYPH aKTHUBIB

OriHKa pU3MKIB ciBnpani | AHaji3 JIKBIIHOCTI, IJIATOCIPOMOXKHOCTI Ta (PIHAHCOBOI CTIMKOCTI

[TornuGnena nepesipka
(enhanced due diligence)

JleranpHuii aHami3 JAWHAMIKM TOKAa3HUKIB, JDKEpen JOXOJIB,
(iHAaHCOBUX MOTOKIB

o . Perynspuuii ananmi3 oHOBIEHOi (IHAHCOBOi 3BITHOCTI Ta
[ToTOoYHMIT MOHITOPUHT ) X
BUSBIICHHS 3MIH PU3HK-TIPO]LIIO
[TpuitHATTS ynpaBaiHCHKUX | BUKOpUCTaHHS  pe3yabTaTiB  aHami3y JUIsl  MPOJOBXKEHHS,

pilieHb oOMe)xeHHs1 a00 MPUITMHEHHs CHIBIpalti

IDicepeno: pospobneno asmopamu va ocHogi [4]
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BucHoBku. Y xoxai gociipkeHHss OoOIpyHTOBaHO, IO aHali3 ()iHAHCOBOI 3BITHOCTI Ta
HaJIe)KHA MEPEeBipKa KIIIEHTIB € B3a€MOTIOB’ I3aHUMH 1 B3a€MO/IOTIOBHIOBAJIBHUMU IHCTPYMEHTAMHU
KOMIUTa€HC-MEHE/DKMEHTY, sIKi ()OpPMYIOTh aHAJITUYHY OCHOBY Uil €(EKTUBHOTO YIPaBIIIHHS
(iHaHCOBUMH, MPABOBUMH Ta PEIyTAlliIiHUMU pU3UKaMH opranizaiii. JloBeaeHo, mo ¢inancosa
3BITHICTh Yy MEXax KOMIUIa€HC-(DYHKIII BUKOHYe He Jjuiie iHpopMmaimiiiHy, a i NpeBEHTHBHY
pONb,  JO3BOJIAIOYM  BUSBISATA  aHOMail y  (iHAHCOBUX  TOKa3HUKAX, OI[IHIOBATH
IUTATOCTIPOMOJKHICTD 1 CTIHKICTh KOHTPAreHTIB, a TAKOX MIITBEP/PKYBATH JIETATBHICTh PKEPET
noxoukeHHs1 komTiB. TloegHanHs (iHaHCOBOTO aHANi3y 3 MpoUEAypaMU HAJEKHOI MEepEBIPKH
KIIIEHTIB crpusie GOPMYBAHHIO KOMIUJIEKCHOTO PU3MK-TIPOQUII0 Ta mepexoay Bil (popmaibHOTO
KOHTPOJIFO /10 TIPOAKTHUBHOTO YIPaBJIIHHSA pPHU3UKAMHU, IO BIANOBITAE CYYaCHUM BHUMOTaM
KOMIUTa€HC-MEHEDKMEHTY Ta KOPIIOPATHBHOTO YIIPABIIiHHS.

VY3aranpHIOI4M pe3yabTaTH AOCIIIKEHHS, MOYKHA CTBEP/KYBATH, 110 IHTErpallis aHali3y
(¢iHaHCOBOi 3BITHOCTI B CHUCTEMY HaJEXKHOI MEpPEeBIPKU KIIEHTIB € HEOOX1IHOI YMOBOIO
MIABUIIEHHS e(eKTUBHOCTI KOMIUIA€HC-MEHEKMEHTY B  Oprasizamii.  3anpoBajKeHHs
CHUCTEMHOTO, PHU3UK-OPIEHTOBAHOTO MIAXOAY 10 (IHAHCOBOTO aHaII3y J03BOJISIE CBOEYACHO
pearyBaTH Ha 3MIHM y (pIHAHCOBOMY CTaH1 KJII€HTIB 1 MapTHEPIB, MIHIMI3yBaTH HMOBIPHICTh
3allyyeHHsl oprasizaiii 10 pU3UKOBaHUX a00 HE3aKOHHMX OIepalliii Ta 3MIIHIOBaTH JIOBIPY 3
00Ky perymsaTopiB 1 creiikxonaepiB. OTpuMaHi BHUCHOBKH MOXYTh OYTH BHKOPHUCTaHI SIK
TEOPETUYHE MIAIPYHTS I MOJATBIINX HAYKOBHX JOCIIHKEHBb 1 K MPAKTUYHI peKOMEHAIlil

1010 BJIOCKOHAJICHHS KOMILJIAEHC-TIPOIEAYP Y AISTLHOCTI CyJaCHUX OpraHi3allii.
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Abstract. The article is devoted to transforming risks into a manageable process by integrating them into the
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AKTyanbHicTh. [locHIeHHS peryasTopHOrO BIUIMBY, €KOHOMIYHA HECTaOUTBHICTb, BOEHHI
pPHU3UKHM, KOJHMBAaHHA PHUHKOBOI KOHIOHKTYpU Ta Lu(poBi3amis (iHAHCOBHUX OMeEparliii CyTTEBO
TpaHC(HOPMYIOTh CHUCTEMY YIPABIIHHS MiANPUEMCTBAMH. Y TaKuX YMOBax pU3UK HaOyBae
CHCTEMHOTO XapaKTepy Ta OXOIUIIOE CTPATETIYHHMH, TAKTHYHUH 1 ONepamiiHuii piBHI YIIPaBIiHHSL
3MIlIeHHsT aKIEHTIB 13 TpaguUiiHuX (HiHAHCOBHX 1 BUPOOHUYMX PH3UKIB Ha IU(POBI 3yMOBIIOE
notpedy (opMyBaHHS IHTEIPOBAHOI MOJIEII PU3UK-MEHEKMEHTY, 110 3a0e3reuye aJlanTUBHICTD i
CTiKicTh Oi3HEeCy. PU3HK-OpiEHTOBaHMI MIXi CTa€ KIFOYOBUM €JIeMEHTOM MO0yI0BH e(heKTUBHOT
CHCTEMH BHYTPIIIHBOTO KOHTPOJIIO, (PIHAHCOBOTO MOHITOPUHTY Ta IUIAHYBaHHS AISUTBHOCTI.

TeopeTuko-MeTONONIOTIYHI 3acafy YIpPaBIIHHS pU3UKAMU PO3pOOISUIIMCS Y Mpausgx
Conka B.B. Ta CaBuenka B.fl., ski po3risgatoTh puU3HK-OPIEHTOBAHUN MIAX1J SIK IHTETPAJIbHY
CKJIQZIOBY OyXTaiTepChKOTO U yrnpaBiiHChbKoro 00uiky. [Ipu nbomy, IBanos I1.I1. Bu3Havae iforo
SK IHCTPYMEHT IMIJIBULIEHHS JOCTOBIPHOCTI (piHAHCOBOI 3BITHOCTI, ToAl sk l'opeupka JI.JI.
aKIEHTY€e Ha BaXJIMBOCTI PO3MEKYBaHHS BHYTPILIHIX 1 30BHILIHIX 3arpo3.

Bonnouac, He3BakarouM Ha HASBHICTH JIOCIIDKEHb, MUTAHHA KOMIUJIEKCHOI IHTerparii
PHU3UK-OPIEHTOBAHOTO MIAXOAY B CHUCTeMY (piHAHCOBOi Oe3NeKH Ta BHYTPIUIHBOTO KOHTPOJIIO
MIANPUEMCTB, 3 YpaxXyBaHHSIM O0araTOpiBHEBOI iepapxii pu3uKiB 1 udposizaiii 6i3HeC-poIeciB,
3QIMIIAIOTECS  HEAOCTaTHhO po3poOseHnmu. lle 3ymoBmoe HEOOXIAHICTH  (opMyBaHHS
aJanTHUBHOI MOJENI YIpaBIiHHSA PU3UKAMH, 37aTHOT 3a0€3MEeUUTH CTpPATEriyHy CTIWKICTH 1
MPO30piCTh (PYHKITIOHYBAHHS MIAMPUEMCTB y CY9aCHOMY HECTAOUThHOMY CEPEIOBHIIIL..

IlocranoBka 3aBaaHHA. MeTol0 JOCHIKEHHS € KOMIUIEKCHE OOIpYHTYBaHHS
TEOPETUYHHX 1 MPUKIAAHUX 3aca] (GOPMYBaHHS IHTEIPOBAHOI CHCTEMHU YIPABIIHHSA PU3UKAMU
MIIPUEMCTBA Ha OCHOBI 1€PapXiYHOTO MIIXO0y, BU3HAUCHHS iX B3a€MO3B’S3KIB Ta BIUIMBY Ha
(hiHaHCOBY CTIHKICTb, SIKICTb YIPABIIHHS 1 JOBTOCTPOKOBY Oi13HEC-I[IHHICTb.

JlocsarHeHHsT TMOCTaBJIEHOT METH nependayae po3poOSeHHS METOAWYHHUX MITXOIIB [0
OIIHIOBAHHS, MOHITOPUHTY Ta MPOTHO3yBaHHS PHU3UKIB 13 ypaxyBaHHsAM LH(poBi3alii Oi3Hec-
mpoleciB Ta BUMOT (piHAHCOBOi Oe3MekH, a TakoX (opMyBaHHS aJanTHUBHOIO OpraHizalliiiHo-
€KOHOMIYHOTO MEXaHI3MY IHTerpailii pu3uk-MEeHEDKMEHTY B 3arajibHy CUCTEMY CTPATEeriyHOTO
Ta OMEepaIiifHOrO YIPaBIiHHS MiIMTPUEMCTBOM.

PesyabraTi JociaigxkeHHs. Y Mexax yOpaBlIiHCbKOI (yHKIIi pu3MK HaOyBae cTarycy
KEpOBAaHOI'O TPOLIECY, JI€ AKLEHT 3MIIIYyeThCs 3 YHUKHEHHS Ha ONTHMI3alilo. YIIpaBiliHelb He
CTUIBKM YHUKAa€ PH3MKY, CKUIbKM aJanTye J0 HbOTO CHCTEMY MNPUHHATTS pillleHb, CTBOPIOIOYU
Oydepu Oe3mnexu, GopMyrOun pe3epBH, TUBEPCUDIKYIOUN JpKEpena moctauaHds ado ¢iHaHCYBaHHS,

YKJIaJJal0ud CTPAaXOBKH, BIIPOBAPKYHOUM MOHITOPHMHIOBI HpOTOKONH. Ll cTpykTypHa iHTerparis
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PHU3HKY B YIIPaBIIHCBKY MPAKTUKY 3YMOBIIOE HEOOXIIHICTh Horo (opmarizoBaHOi OLIHKK HA BCiX
erarax — BiJl CTpaTerivHoro IIaHyBaHHs JI0 TAKTUYHOTO aMIHICTPYBaHHSI.

Pusuk-mMenepxMeHT — mepeabadae  OeslepepBHUN  MOHITOPHHT  Ta  YIPaBIIHHSA
e(EeKTHBHICTIO KOHTPOJBHHUX 3aXO[IiB 1 MHPOIENyp, KOTPi 3aCTOCOBYIOTHhCS MJISl YIPABIIHHA
pU3UKAaMH CTaJoOro pO3BUTKY. IlinXing, M0 IPYHTYEThCS Ha OLIHII PHU3UKY, CIIOHYKA€e
MIAMPHEMCTBA PO3TISIIATH PU3MKHA Ta MOXKIIMBOCTI CTaJOTO PO3BUTKY SIK HEBiJ €MHY YacTUHY
cBOE€i cTparerii [1].

VY BUpOOGHMUOMY CepelIOBHINI PU3HK Mae OaraTopiBHEBY lepapXxiio, 1€ KOKHA JIaHKa
BIUIMBA€ Ha IHIII Yepe3 B3a€MO3AJIEKHICTh IMPOLECIB 1 MOKA3HUKIB. Y MeKax ONepauiiHOro
LUKy PU3UKA MOXYTh peali3yBaTHCh Yy BHIVISAI 3aTPUMKH IIOCTaBOK, MepedoiB y
eHeprosabe3nedeHHi, 30018 y poOOTi aBTOMaTU30BaHUX CUCTEM, HEAOTPUMAHHS TE€XHOJIOTTYHOTO
pernameHTy abo Opaky kBamidikoBaHOro mnepcoHany. CyKynmHICTh IIUX YMHHUKIB CHPUYUHSIE
KacKaJIH1 HaCJiJKU: 3HUKEHHS OOCSriB BUPOOHMIITBA, MIJABMILEHHS MNHUTOMUX BUTpAT, 3pUB
TePMiHIB TIOCTaBKH, TMOTIPIIEHHS penyTamiifHoro mpodimo. OcobnuBoi yBarum moTpedye
B3a€MO3B’SI30K MDK BUPOOHMYMM 1 (PIHAHCOBHM PH3UKOM — OCTaHHIA YacTO € HacliJKOM
nepmioro. Hampukiran, BTpaTa OCHOBHOTO 3aMOBHHKA Yepe3 HECBOEUYACHE BUKOHAHHS KOHTPAKTY
TpaHCc(OPMYEThCS B PO3PHUB T'POIIOBOTO TOTOKY, HEMOXJIMBICTH OOCIyroByBaHHs OOpry abo
3HMKECHHS KPEIUTHOrO PEUTHHIY. BupoOHMYI pHU3MKH, NONPU CBOI MaTepiaabHy HpPUPOLY,
Jenai JacTime TMoB’s3aHi 3 IudpoBuMH 300sMHU: aTtakamMu Ha mnpomuciosi IT-cucremn,
kioepBpasznuBicTio [TJIK-koHTpONEpiB, BiIMOBaMH B CHCTEMaxX aBTOMAaTUYHOTO YITPaBJIIHHSI.
Uepe3 1me Bce Outbmmoi Bark HaOyBae TMPOIEC ayAUTy PHU3UKIB Ha CTajii MPOEKTYyBaHHS
BUPOOHUYHX MOTY)KHOCTEH a00 TEXHIYHOTO TepeoCHaleHHs. Po3paxyHok pu3uKy Ha Il cTamii
3MIACHIOETBCS HAa OCHOBI METOJMIB IMOBIPHICHOTO IH)KMHIPHHTY, KOJH TIPOEKTHA CXeMa
aHATI3YETHCS HA TIPEIMET BY3JIIB 13 BUCOKOIO HMOBIPHICTIO BIIMOBH.

Cepen mpaBoOBUX 1 PETYIATOPHUX PU3UKIB BUPIZHIETHCS KOMIUICKC MPOOJIeM, IO MOB’sA3aH1
3 HeCTaOUIBHICTIO HOPMATHBHOIO CEpEeJOBMINA, KOJM31IMU B 3aKOHOJABCTBI, 3MiHAMU
[I0JIATKOBHUX CTABOK, BIIPOBA/PKEHHSIM HOBHX €KOJIOTTYHUX BUMOI' a00 yMOB pHHKY mpari. Jleski
HIANPUEMCTBA BIPOBA/UKYIOTh MOJIENI MPABOBOTO KOMILUIAEHCY, SIKI J103BOJIAIOTH BOYIOBYBAaTH
IIPaBOBI BUMOT'H B OllepaliiiHi MPOLecH, 3HKYIOUH PU3UK IX HECB1IOMOTO MOPYLLIEHHS.

[HCTUTYLIMHI PU3UKU BHUSBISAIOTBCA 1 B KOPIOPATUBHOMY YIPaBIIiHHI, KOJM 3MiHA
aKI[IOHEPHOTO CKJIaay, BHYTPIMIHI KOH(QIIKTH ab0 HEmpo30pi MpoLeaAypu MPUUHATTS pillleHb
BEYTh /10 TIOPYILEHHs cTpaTeriuHoi niticHocTi. Takox y cydacHOMY Oi3Hec-cepeloBHILI Aeaani
yacrime 3raayersesi kateropis ESG-pu3ukis, 1€ IOpuAWYHI HACIIIKA MOXKYTh OYTH 3yMOBIIEHI

COLIAJIBHUMHU YHM eTHYHHUMM TOpylmeHHsAMH. lle BiAKpuUBa€ HOBY IUIOLIMHY CTPYKTypH3awii
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pU3MKY — HE Juine 3a (QYHKIIOHAILHUMH O3HAaKaMH, a W 3a I[IHHICHUMU BUMIipaMu. Takum
YMHOM, CHCTEMHE BKJIOYEHHS MPaBOBOI CKJIAJOBOI B YINPaBIIHHS PHU3UKAMHU 3MIHIOE POIb
IOPHCTIB — 13 pEaKTUBHOT (HArJsi/1y) Ha MPOAKTUBHY (Y4acTh y MPOEKTYBAHHI PIllIEHb).

@®iHaHCOB1 PU3UKU B MISUTBHOCTI IIIIPUEMCTBA MPOSBIISIOTHCS Yepe3 AUHAMIKY BapTOCTI
aKTHBIB, KOJMBaHHS OOMIHHOTO Kypcy, 3MiHY OOJIKOBHX CTaBOK, JOCTYIHICTh KalliTaiy,
JIKBIHICTH PHHKY 1 KPEITUTOCIPOMOXKHICTh KOHTpareHTiB. Haltnommpenimi ¢opMu BKIIOYAIOTh
BAJTIOTHUH, NPOICHTHUH, KpPEAWTHUH, IHBECTHLIHHUN 1 omepamiiHuil pu3uK. Y cHCTEMi
YOpPaBIiHHSA 11 PU3MKH OLIHIOIOTHCA 3a JOMOMOTOI0 CTAaTUCTHMYHUX METOJIB: BapialiifHOro
aHanizy, VaR (value at risk), ominku crenapiiB, BapialiiHux naepeB, (PIHAHCOBOTO cTpec-
TecTyBaHHs. BosiHoUac, He MEHIII 3HaUyIIUM CTa€ oNepalifHuil (iHaHCOBUI PU3UK, OB’ I3aHUN
13 TOMWIKaMU B OOJIIKY, IIaxXpaiiCTBOM, HEIOCKOHATICTIO BHYTPINIHIX MPOUEAYp. YHACTIIOK
IIBOTO JIe/IaTi MOMIUPEHINIO0 MTPAKTUKOIO CTA€ BIPOBA/HKEHHS CHCTEM BHYTPIIIHHOTO KOHTPOJIIO
1 ¢inancoBoro ayauty Ha 6a31 ERP-monymiB, siki B peXHMi peaJbHOTO 4acy BUSBISIOTH
BIIXUJIEHHS Bl J0ONycTUMUX (DIHAHCOBUX CIIEHApliB. I[HTerpauisi pU3UK-MEHEIKMEHTY Y
¢iHaHCOBE IJIaHYBaHHS J03BOJIAE€ HE JIMILE YHUKATH BTpaT, a ¥ (opmyBaTH OUIBII THYUKY
MOJIITUKY YIpaBliHHA KamitanoM. [lignpueMcTBa MOYMHAIOThH 3aKianaTH (piHAHCOBUN PUBHK Y
CBOIO BapTicTh Kamitany, mneperisgatdi WACC (cepemHbO3BaXEHY BapTICTh Karitany),
KOPHUTYIOUH il 3aJIEKHO B OI[IHKA CUCTEMHOI BOJATHIILHOCTI CEKTOPY. Taka aJanTUBHICTD CTa€
0a3010 11 BIDKUBAHHS B CEPEIOBHII BUCOKOT EKOHOMIUHOT TYpOyaeHTHOCTI [2].

VY Oi3Hec-cUCTeMI MMIANPUEMCTBA, sKa (QYHKIIOHYE B yMOBaxX BIJKPUTOTO 1 4YacTo
HECTaOUIPHOTO 30BHINTHBOTO CEpPEJOBHINA, PO3YMIHHS i€papxii PHU3UKIB CTa€ KIFOYOBUM
€JIEMEHTOM CTpPAaTeriyHoi YyTIMBOCTI Ta aJanTUBHOCTL. PHU3UMK HE € OJHOPITHUM 3a CBOEIO
MIPUPOJIOI0 — BiH MPOSIBISETHCA HA PI3HUX PIBHAX YIPABIIHCHKOT CTPYKTYPU, TPAHCHOPMYETHCS
BIJIMOBIIHO 70 TJIMOWHU yXBaJIEHHS PIII€Hb, OXOIUTIOE SIK KOPOTKOCTPOKOBI (DYHKIIIOHATBHI ii,
TaK 1 JIOBFOCTPOKOB1 BEKTOPH PO3BUTKY. Y il TUIONIWHI PO3PI3HEHHS CTPATETTYHUX, TAKTHYHUX
1 omepariifHuX pU3UKIB JO3BOJISIE MIANPUEMCTBY CTBOPUTH TOPU30HTAILHO -BEPTUKAIbHY MOJIEIb
yIpaBJIiHHS, JIe KOXKHA KaTeropis pU3UKy MPHUB’s3aHa 0 BIANOBIIHOTO YIPABIIHCHKOTO PIBHA 1
BHUKOHY€E HE JIMILE JECTPYKTHBHY, a i CUTHajbHYy (yHKIiF0. CTpaTeriydi pu3uKd BUHUKAIOTH Y
MeXax I00abHOTO IUIAHYBaHHS 1 MOXKYTh OXOIUTIOBATH 3MiHY KOHKYPEHTHOTO JaHImadry,
paauKalbHI TEXHOJOTIYHI 1HHOBAIIil, BUXiJl HA HOBI PUHKK a00 3MIHY IITOBOI Oi3HEC-MOJETI.
TakTuyHi PU3MKU MalOTh CepeHbOCTPOKOBY mMpupoay (1-3 poku) i GopMmyroThCs y mpoueci
peamizaiii crparerii dyepe3 Oi3Hec-TIaHHM, OIOJDKETYBaHHS, MAapKETHHIOBI Iporpami,
IHBECTHI[IIHI TIpoekTH. BOHM TOB’s3aHi 3 HEBIAMOBIAHICTIO MDK CTPAaTETYHUMHU IUIAMH I

PECYPCHUMH MOXJIMBOCTSIMHU, 13 300€M KOMYHIKAIliii MDK BigJiIaMH, HEIOCKOHAIICTIO
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CepeIHBOPIBHEBUX MPOIECIB, IO YaCTO MPU3BOJHTH JO iHEpIii a00 CyOONTHMANBLHUX PIlICHb.
OnepariiiHi pu3uKH, B CBOIO YEPTy, MPOSBISIOTHCS HA PIBHI IO EHHUX MPOIIECIB — MOCTAYaHHS,
BUPOOHMIITBA, JIOTICTUKH, OONIKYy, MepcoHally — ¥ MaroTh Oe3mocepeqHidi BIUIMB Ha
KOPOTKOCTPOKOBY €(DeKTHBHICTh MisUTbHOCTI. Ll kaTeropis HalOUTBII mimnaeTbes Gopmarizamii
gyepe3 KPI, koHTposbHI KapTH, MOJENi OMIHKK BTpAT, CTaHAAPTH30BaHi MpOTOKoJIU. Po3mosin
PU3UKIB 3a PIBHSAMHU YIPABIiHHSA JO3BOJISE JIOKATI3yBaTH 30HU INIBUIICHOI ypa3iMBOCTI HE
aume 3a (YHKIIOHAJBPHUMH IAPO3AUIaMH, a ¥ 3a BEPTHUKALIIO NPUHAHATTS pimieHb. Taka
iepapxivHa CTPYKTypa CTae€ OCHOBOIO Ul TOOYI0BHU iHTerpoBaHoi cuctemu risk-based thinking,
y SIKI KO’KHA YIPaBJIIHCHKA Jlisl OLIHIOETHCS 3 ypaxyBaHHAM ii MOTEHIITHUX PU3UKIB Ta BIUIUBY
Ha iHIIi piBHI cuctemu [ 3].

VY Mexax CKJIaJHOI JAWHAMIYHOI CHUCTEMHM MIIIPHUEMCTBA l€papxis PU3UKIB HE € CTAIUM
1abJIOHOM, BOHA TPaHC(POPMYETHCS il BILTMBOM 3MiH 30BHIITHHOTO CEPEAOBHUIIA, TEXHOJIOTTYHOT
€BOJIIOIIIT Ta BHYTPIIIHIX OpraHi3aliiHUX mepeTBopeHb. lle moTpebye He nuIe mepepo3noauTy
IHCTPYMEHTIB YIpaBJIiHHS pHU3MKaMM, a ¥ 3MIHM MIOXOJIB /10 MOOYAOBH PH3UK-APXITEKTYPH.
3aMicTh 130JIbOBAHOTO YIPABIIHHSA PU3UKAMH KOXKHOT'O PIBHS Jiefaii Oulbllleé BUKOPUCTOBYETHCS
KOHIIETIIiSt HACKPI3HOT PU3MKOBOI BIIMOBIATLHOCTI, KOJIM CTPATET1UHI PU3UKH HE CITyCKAIOTHCS 10
HIDKYOTO PIBHS, a IPOEKTYIOTHCS Yepe3 HhOTO, a OTIEepaIliifHi, HaBITaKH, arperyloThCs JOTOPH Yepes3
CHUCTEMH DPAHHBOTO TOMEPEHKEHHS Ta IHTETPOBaHY aHAMITHUKY. Taki MiIXoau MOTpPeOyIOTh Bif
MIANPUEMCTBA HAsIBHOCTI BHYTPIMIHBOI mU(PpoBOi matgopmu, sika IO3BOJSIE aKyMYITIOBATH Ta
arperyBaty pu3HKOBY iH(opmMarlito, ¢opMyBaTu ii B IHTEPIPETOBAHY aHATITHKY M MPOEKTYBATH
clieHapil pearyBaHHS. Y MeXax Cy4acHOl MpakTUKH Taka ruiatdopma noeanye ERP-cucremy,
6i3Hec-ananituky (BI), cuctemu mownitopunry KPI i marpuni pusukis. 1T mo6ymoBa no3Bomse He
numie (iKCyBaTH BIIXWIICHHS, a ¥ TPOTHO3YBaTH MMOBIPHICTH PO3BHUTKY TOJIHA 3a 3aJaHUMHU
MaTepHaMH, 1110 CTBOPIOE IHTEIEKTYaIbHUH 11ap YIIPaBIiHHS PU3UKaMU.

CtpykTypHa iHTerpamisi puU3WKIB y OI3HEC-CUCTEMY HEMOXJMBa 0e3 iX TOYHOTO
MO3UIIOHYBaHHS 3a PIBHSIMH BignoBimanbHOCTI. [ 11boro opmyeTbes crierialibHa MaTpULs
PU3HKIB, Y fKIi KOKEH 00’€KT PU3UKY 3ICTABISIETbCA 3 YIPABIIHCHKOI (PYHKIIIEI0 Ta piBHEM
BILUTUBY. Y BEJIMKUX MPOMHUCIOBUX KOMIIAHISIX BIPOBAIKYETHCS MOJENb TPHOX JIHIM 3aXHUCTY:
nepia — onepariiiHa, Apyra — KOHTPOJbHA, TPETS — ayAUTOPChKa. Takuil MmigXiJ JO3BOJIIE HE
JUIIE CTPYKTYpYBaTW pHU3UKH, a W BCTAHOBHUTH YiTKI MEXaHI3MM peakiiii: MpPEeBEeHTUBHOI,
KOpUTyIo4oi, KoMmreHcaniiiHoi. BojgHouac po30ynoBa iepapXii pU3MKIB BHMarae akTHBHOTO
3aJy4eHHs] HU(PPOBUX IHCTPYMEHTIB — JalIOOP/IiB PU3UKIB, IHTEPAKTUBHUX aTpullb heat maps,
JITOPUTMIB KaTeropusallii, MoJiesiei BINTUBY Ta WMoBIpHOCTI. Llndposi muaTdopmu 103BOJIAIOTH

IHTErpyBaTH PHU3UKOBI CIIEHapii B IIOJEHHY YNPAaBIIHCHKY NMPAaKTHKY, aBTOMAaTHU3yBaTH MOPIT
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CTIOBIIIEHHS, a B JCSIKUX BHUMAJKAX — HABITh aKTUBYBATH CHCTEMHU CaMOKOpEKIIii mporecis. Lle
CTBOPIOE YMOBH Ui TpaHC(OpMAaLlii pU3UK-MEHEKMEHTY 3 0OMEXYBaJIbHOTO IHCTPYMEHTY Y
CTpaTEriuHUi aKTHUB, IO POPMYE MOBEAIHKOBY apXiTEKTypy MiIPUEMCTBA.

VY mporeci IpakTUYHOTO BIPOBA/DKEHHS 1€PAPXIYHOI CHCTEMH PU3HKIB KIIOYOBHM CTa€
CTBOPEHHSI MEXaH{3My AMHAMIYHOTO OanaHCyBaHHS MDK piBHSAMHU ynpasiiHHi. Lle o3Havae, mo
CTpaTeriuHi IHINIaTUBM MalOTh TNPOXOJUTH dYepe3 MPHU3MY OIEpalifHuX MOXKIUBOCTEH, a
omepamiiHi pU3UKM — OyTH IHTEPIPETOBAHUMH Yy CTpaTeriYHOMY KOHTEKCTi. s mporo
3aCTOCOBYIOTHCS MOJIEJII 3BOPOTHOTO 3B’SI3KY, Y SKMX pPe3yJbTaTH HUXKYOTO PIBHS (OPMYIOTH
CUTHAJIM 7S aJianTanii BepXHboro. Boun Moxyts Habupatu popmu KPI-Tpurepis, ananTuBHOTo
OrO/KETyBaHHSI, CLIEHAPHOTO TECTyBaHHS ab0 PU3MK-OPIEHTOBAHOI PECTPYKTYpHU3allil MPOIIECIB.
3okpema, SKIIO MiAPO3JLT HEe BUKOHYE (DIHAHCOBUU TUTaH Yepe3 301 MocCTadaHHs, 1€ MOXKE
aKTHBYBATH MEPETJIsi I JIOTICTUYHOT cTparterii abo 3MiHM B Yro/iax 3 KOHTpareHTamu [4].

Taka Tpanchopmaliis BUMarae Bi MIANPUEMCTBA HE JIMIIE aHAJTITHUYHOI THYYKOCTI, a U
BHCOKO1 3pUI0CTI KOPIIOPATUBHOT KYJIBTYPU — TOTOBHOCTI 10 BIAKPUTOTO OOrOBOPEHHS PU3HKIB,
HETOJIEPAHTHOCT1 /10 MPHUXOBAaHUX MPOOJIEM, TOTOBHOCTI 3MIHIOBATH PINIEHHS B pa3i 3MIHU
cutyanii. lepapxisg pU3MKIB y TaKOMy BHUIAJKYy CTAa€ HE JIUIIE IHCTPYMEHTOM YIPaBJIiHHS, a U
J3epKAJIOM OpraHi3aIlifHOi CBiOMOCTI IMIANPUEMCTBA, HOTO 3MaTHOCTI aJ€KBaTHO pearyBaTH,
aJanTyBaTHUCS 1 PO3BUBATUCS Y CKIAJHOMY CEPEIOBHIIIL.

OcTaHHIM BEKTOPOM Yy PO3rOpTaHHI i€papxii pU3MKIB € iX IHTErpaiis y 3arajJibHy MOJIEIb
Oi3Hec-IIHHOCTI mignpueMcTBa. Lle o3Hayae, Mo KOXKEH pU3UK Ma€ OYyTU HE JIUIIEC BU3HAUYCHHUM
Ta OLIHEHUW, a W MO3MIIIOHOBAHMWU IIOJO JOBTOCTPOKOBOI KamiTamizalii kommnaHii. B ymoBax
ESG-nepeopieHTarlii Ta HOBUX BHMOT JI0 MPO30POCTI MISNIBHOCTI pU3WK HaOyBa€ BUMIPY HE
TUTbKH (PIHAHCOBOTO, a W COINIAJIBHOTO, €TUYHOTO, €KoJioriyHoro. Hampukiazn, crpareriube
pIlIEHHS I10JJ0 BHUKOPHCTAHHS II€BHOIO THUIIy CHPOBHHHM Ma€ BpaxOBYBaTH He JIMIIE
CeKOHOMIUYHMM pHU3UK, a ¥ pPHU3MK pENyTalifHOIo IIKOAM, BTPAaTH JOCTYHNY /O 3€JIEHOrOo
¢dinancyBaHHsa, omopy 3 OoKy credkxoiyjepiB. Yce e (opMmye KOHLEIMIII0 PHU3UKIB K
HEBIJI’€MHOI CKJIaZ0BO1 BapTOCTi Oi3HeCy, 110 (iKCyeThes HE TUIbKH y (IHAHCOBHUX 3BiTaX, a il y
He(iHAHCOBUX PO3KPUTTSX, IHTETPOBaHIN 3BITHOCTI, aHANITUYHUX OIIHKAaX 1HBECTOPIB. Y IbOMY
CEHCI iepapXis PU3MKIB IEPETBOPIOETHCS HA IPOCTOPOBO-YACOBY KapTy BPA3JIUBOCTEH, J1e KOKEH
BY30Jl Ma€ CBiil MOTEeHLIaJ BIUIMBY Ha TpaekTopito komnadii. IlinmpuemcTBa, ki CpOMOXKHIi
BIIUCAaTH PHU3UK Yy CBOIO CHCTEMY CTpPATETriYHOTO MUCIEHHS, (OpPMYIOTh HE JIUILE 3aXHCT BiJ
HEraTUBHUX MO/, a i KOHKYpPEHTHY IepeBary B 3JJaTHOCTI A0 THy4Koi aganTaunii. Lle BinkpuBae

nepesl YNpaBJIIHCBKOIO HAYKOIO HOBI TOPU30HTH — HE JIMIIE MIHIMI3yBaTH pPHU3UKH, a
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BUKOPUCTOBYBATH IX SIK TpUTepH TpaHchopMmarlii, sk GaKTOpHu CTPATEriyHOrO MEePEOCMHUCICHHS 1
SK pyIIil 3MiCTOBHOI €BOJIOLT Oi3HEC-MOETII.

BucHoBku. JlocnipkeHHs TOKa3ajlo, IO CyYacHEe YIPaBIiHHSA MIANPHEMCTBOM Y
HECTa0UTPHOMY CEpEIOBHILI BHMAra€ CHUCTEMHOTO IMAXOAY JO PH3HKIB, $KI OXOIUTIOIOTH
CTpaTeriuHuii, TaKTHYHUH Ta omepariiHuil piBHI. lepapXxizamis pu3mKiB 1 iXHS IHTerparis B
YIPaBIIHCHKI MPOLECH JO03BOJISIIOTh BHSIBJIATH KIIOYOBI 30HM BPA3JIMBOCTI Ta 3a0e3leduyBaTh
Y3roJDKEHICTh MK (DIHAHCOBOIO, OTICPAIIHHOO Ta ITU(POBOIO CKIIQJIOBUMH YIIPABIIHHS.

Y poGoti Oylo pO3TIAHYTO PI3HI KaTeropii pu3MKiB — (IHAHCOBI, OTEpaIliiiHi,
perynstopHi, uudpoBi Ta ESG-pusuku — Ta 3anmpornoHOBaHO OaraTOPIBHEBY CHUCTEMY
YIpaBIiHHSA HUMH, 1110 Nepeadadae CTpyKTypU3allilo pU3HKiB, BU3HAUEHHS 30H BIANOBIJAIBHOCTI
Ta BUKOPUCTAHHS LU(PPOBUX IHCTPYMEHTIB MOHITOPUHTY ¥ aHamITUKU. Takuil miaxia 103BOJIsIE
IHTErpyBaTH OLIIHKY PU3MKIB y MpOLIEC MPUUHATTS pilleHb 1 3a0e3neuye ePeKTUBHY B3aEMO/III0
MDK MIIpo3AlIaMH Ta pPIBHSAMH YOpPaBliHHSA. BropoBamkeHHs 3alporoOHOBAaHOIO PH3HK-
OpPIEHTOBAHOTO TIAXONY crpusie TpaHchopMallli pPHU3UKY 3 JECTPYKTUBHOTO UYMHHHUKA Y
CTpaTeTTYHUMN pecypc MiAMPUEMCTBA, MIIBUINYE HOTO 3aTHICTh 10 aaanTallii Ta CTBOPIOE YMOBH

JUI 3MIIIHEHHS KOHKYPEHTHUX IepeBar 1 JOBTOCTPOKOBOTO PO3BUTKY.
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AxTyanbHictb. B ymoBax mornmOneHHst eBpomelchkoi iHTerpauii Ykpainum Ta
CTPYKTYpHOT TpaHchopmarlii HallioHAILHOT €eKOHOMIKHA 0COOJIMBOIT Baru HaOyBa€e BIPOBAKEHHS
Cy4acHUX MEXaHI3MiB 3a0e3MeveHHs J0OpOUeCHOCTI, MPO30POCTi Ta MIA3BITHOCTI Y AEPKaBHOMY
Ta KOpPHOpAaTUBHOMY yrpaBiiHHl. OJHHM 13 KIIOYOBUX IHCTPYMEHTIB TAaKOTO 3a0e3MEYCHHS
BHCTYIA€ KOMIUIAEHC SIK CHCT€Ma BHYTPIIIHBOTO Ta IHCTUTYIIHHOTO KOHTPOJIIO BIAMOBIIHOCTI
TISTTBHOCTI OpraHi3amiidi 3aKOHOJaBYMM, €THYHUM Ta aHTUKOpynuidHuM BuMoram. Ilicms 2014
POKY, Y 3B’3Ky 3 IMIUIEMEHTALI€I0 TOJOXEHb YTOAM NIpo acomiamiro MK Ykpainoto ta €C,
nuTaHHsA (QopMyBaHHS €(DEKTUBHUX KOMILJIA€HC-MEXaHI13MIB HaOyJl0 CTpATEeridHOTO 3HAYEHHS 3
orysiay Ha pedopMyBaHHS MyOJIIYHOTO YHPaBIiHHS, KOPHOPATUBHOIO CEKTOPY Ta (PIHAHCOBUX
PUHKIB. AKTYalbHICTh JOCIIHDKEHHS 3yMOBJICHa HEOOXIIHICTIO ajanTailii yKpaiHChbKOi Mojei
KOMIUTA€HCY JO0 €BPOINEUCHKUX CTaHAAPTIB, a TAaKOX IMOTPEOOI0 IMOJI0JIAHHS IHCTUTYLIMHUX,
OpraHizallifHMX Ta KyJbTypHUX Oap’epiB, IO CTPUMYIOTh IOBHOIIIHHE (YHKIIIOHYBaHHS
KOMIIJIA€HC-CUCTEM 1 3HWXKYIOTh PIBEHb JTOBIPU IO EKOHOMIYHUX Ta JAEPKaBHUX IHCTUTYTIB.

IlocranoBka 3aBaaHHsA. MeTa MOCTIDKEHHS TOJIATAE B aHAI31 OCOOJUBOCTEH PO3BUTKY
KOMIUIa€HCY B YKpaiHi, BA3HAUEHH] HOTO CMUIbHUX Ta BIIMIHHUX PHUC MOPIBHSIHO 3 €BPOMNEHCHKOIO
MOJIEJIITIO, a TAKOXK 1eHTU(DIKALllT KJIIOYOBUX IHCTUTYIIIMHUX MPoOIeM 1 CTpaTErYHUX MEePCIEeKTHB
PO3BHUTKY KOMILUTA€HC-IHOpACTpyKTypH. JIJIsi JOCATHEHHS TIOCTaBJICHOI METH TependadeHo
BHPIIICHHS TaKWX 3aBJIaHb. JAOCIIHDKEHHS €BOJIOIIT KOMIUIAEHCY SIK IHCTPYMEHTY KOPIOPATHBHOTO
YIPaBJIIHHS, BU3HAYCHHS 3HAYCHHsSI KOMIUIAEHCY Il 3a0e3leueHHs €KOHOMIUHO1 Oe3MleKu Ta
CTIMKOCTI HallIOHAJILHOI €KOHOMIKH, aHaJli3 IHCTUTYIIHHUX Oap’epiB yIpPOBa/PKEHHSI KOMIUIAEHCY
B YKpaiHi; XapaKTepHUCTHUKa BIUIMBY 3aKOHOJIaBYMX 3MiH 1 ITu(poBi3allii Ha pO3BUTOK KOMILIA€HC-
CUCTEMH; TOpIBHSHHS YKpAiHCBKOI Ta €BpOIEHCbKOI Mojeneld KOMIUIA€HCY 3 MO3MILIN
IHCTUTYIIHHOT 3p1I0CTi Ta €)EKTUBHOCTI MPaBO3aCTOCYBAHHSI.

PesynbTaTH gociaifzkeHHs. Y pe3ynabTaTi MPOBEACHOTO JOCHIHKEHHS BCTaHOBJICHO, IO
KOMIUTA€HC K IHCTUTYHIMHHN Ta YIpaBIIHCHKHN ()EHOMEH 3a3HaB IOCIIIOBHOTO PO3BHTKY B
KOHTEKCTI TpaHchopmarii Mojeneldl KOpPHOPATUBHOTO YIIPABIIHHS, E€BOJIOIIOHYBABIIU Bil
IHCTPYMEHTY BHYTPIIIHBOTO KOHTPOJIIO y KopnoparuBHoMy cektopi CIIIA mo GararopiBHeBOT
cucteMu 3a0e3leueHHs HOPMATUBHOI, €TUYHOI Ta aHTUKOPYMIIAHOT  BIAMOBITHOCTI,
IHTErpoBaHoi y MOl MyOJaiYHOro Ta MPUBATHOTO YHpaBIiHHS KpaiH €Bpormnelicbkoro Corosy.
Takuiét minxim [0 po3yMiHHS KOMIUIA€HCY BigoOpa)kae MOro cydacHe TpaKTyBaHHS SIK
KOMIUIEKCHOTO MEXaHi3My YIpPaBJiHHS BiIMOBIIHICTIO Ta PU3UKaMH, IO MIATBEPIKYETHCS SK
MDKHAapOJHUMH, TaK 1 BITYM3HIHUMH HayKOBUMU JOCHiKeHHsIMH [ 1, c. 56-58; 5, ¢. 134-136]. Y
€BPOTEHMCHKIN MPaKTHIl KOMIIJIA€HC (PYHKIIIOHYE SIK CKJIaJl0Ba CUCTEMHU HAJIEKHOIO BPSyBaHHS
(good governance) Ta KOPIOPAaTUBHOI BIIMOBIIATBHOCTI, MOEJIHYIOYM IPEBEHTUBHI, PHU3MK-

OpIEHTOBaHI Ta KOHTPOJbHI MEXaHI3MH, 30KpeMa PHU3MK-MEHEIKMEHT, BHYTPIIIHIA ayauT,
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3aXMCT BUKPHBA4YiB Ta AHTHKOPYNIIMHUNA KOHTPOJb. Y IbOMY KOHTEKCTI KOMIUIA€HC
PO3IIISINAETECA HE JIMIIE SK IHCTPYMEHT JOTPUMAaHHS HOPMAaTHBHHX BHMOT, a SIK YMHHHUK
3a0e3MeYeHHs] EKOHOMIYHOT O€3MeKH Ta IHCTUTYLIMHOT CTIHKOCTI HAI[IOHATbHUX €KOHOMIK, IO €
XapaKTePHUM JIJIsl EBPOTICHCHKOT MOICII KOPIIOPATUBHOTO YIpaBIIiHHS [3].

AmHaniz HOpMaTUBHO-TIPABOBOTO 3a0e3MneueHHs 3acBimumB, mo micis 2014 poky B YkpaiHi
chopMoBaHO 0a30BY 3aKOHOJIABYY iH(PACTPYKTYPY IUIsl BOPOBAKEHHS KOMIUIAEHC-TIIXOIB Y
JCpKABHOMY Ta KOPIIOPATHBHOMY CEKTOpax. ['apMoOHi3allisi HaI[iOHAJILHOTO 3aKOHOJIABCTBA 3
npaBoM €C crpusuia IHCTUTYLIOHATI3AIIl aHTHKOPYIIIHHOT MOJITHKHA, PO3BUTKY MEXaHI3MiB
MIPO30POCTI MyONIYHUX (PiHAHCIB Ta BJOCKOHAJIEHHIO KOPHIOPATHUBHOTO YIpaBiiHHS. BoaHouac
BUSIBIICHO PO3PHB MDK HOPMAaTHBHHUM 3aKpIIUICHHSM KOMIUIA€HC-BUMOT 1 TIPAKTHKOIO iX
peanizamii, MmO 3HWXKYe €(EKTUBHICTb (PYHKIIOHYBaHHS KOMIUIAEHC-CUCTEM, 30KpemMa Yy
¢iHaHcOoBOMY ceKTopi YKpainu [2].

JlocnimKeHHsT THCTUTYHIHHUX YMHHUKIB JTO3BOJIMJIO BUSIBUTH HU3KY CHCTEMHHUX OOMEKEHBD,
30KpeMa HENIOCTaTHI pIBEHb MPaBOBOi KyJIbTYpH, (PparMEeHTapHICTH BHYTPIIIHIX MOJITUK Y
MIPUBAaTHOMY CEKTOPI, @ TaKOK JOMIHYBaHHs (POPMaAILHOTO MIIXOIy 10 KOMILIA€HC-KOHTPOIIIO 03
HAJISKHOT 1HTErpalii pH3HK-OPIEHTOBAHUX METOMAIB ympaBiiHHA. Taki IHCTUTYLIMHI Oap’epu
YCKJIQJHIOIOTh (DOPMYBaHHS 3pUIMX KOMIUTA€HC-CUCTEM 1 CTPHUMYIOTH PO3BUTOK €(EKTHBHOTO
KOPIIOPATUBHOTO YIPABJIIHHS B yMOBax TpaHcdopMarliiiHoi ekoHoMiku [5, ¢. 138-140]. Pa3om i3
TAM BCTAHOBJICHO TIO3WUTHBHY JHHAMIKY PO3BHTKY IM(MPOBUX I1HCTPYMEHTIB 3a0€3MeUCHHS
MPO30POCTI Ta MII3BITHOCTI, 30KpeMa y cdepl MyOaiuHuX 3aKymiBelb, (PIHAHCOBOI 3BITHOCTI Ta
€JIEKTPOHHOTO JAeknapyBaHHs. [ludpoBizarlisi mporeciB ympaBTiHHS CTBOPIOE TIEPEAYMOBH IS
MIABUIIEHHS €(PEKTUBHOCTI KOMIUIAEHC-MOHITOPUHTY Ta MIHIMI3aIlii KOPYMIIMHUX PHU3HKIB,
BOJIHOYAC aKTYaJlI3yFOUM MTUTAHHS KiOepOe3neku, 3aXUCTy JaHUuX 1 MDKIHCTUTYHIHHOT KOOpAUHAILII,
110 BIATOBIIa€ CYy4YaCHUM €BPOMEUCHKIM M1IX0/aM JI0 PO3BUTKY KOPIIOPATUBHOTO YIpaBIiHHS [3].

[TopiBHsTbHUIN aHANI3 YKPAiHCHKOT Ta €BPOMNEHCHKOT MOIeICi KOMITJIA€HCY 3aCB1IYMB, 1O
iX KOHLENTyalbHa OCHOBA € MOAIOHOI0 Ta 6a3yeThCsa HA MPUHIUIIAX JOOPOUECHOCTI, TPO30POCTI
Ta MiA3BITHOCTI. BoaHodYac Kio4yoBa BIAMIHHICTH MOJSATAa€ y PiBHI 1HCTUTYLIMHOI 3pLTOCTI,
CTaOUIHHOCTI MPaBO3aCTOCOBHOT MPAKTUKH Ta C(HOPMOBAHOCTI KOMIUIAEHC-KYJIBTYpU Y KpaiHax
€C. B YkpaiHi )X pO3BUTOK KOMIUIA€HCY BIJJOYBa€Tbcs B yMOBaX MEPeXiTHOI IHCTUTYLIMHOT
MOJeNi, IO 3yMOBJIIOE HEOOXITHICTh MOAANBIIOrO BJOCKOHAJIEHHS IPABO3aCTOCYBaHHS Ta
IHTerpalii €eBponelchKUX CTaHIApTIB Y KOPIIOPATHUBHY MPAKTUKY [4].

BucHoBKkH. VY3arajpHIOIOUM pe3yabTaTH IPOBEICHOIO JOCIKEHHS, MOXHa IIHTH
BHUCHOBKY, II0 PO3BUTOK KOMIUIA€HCY B YKpaiHi B KOHTEKCTI €BpOIEHCBHKOI IHTerpamii €
CHUCTEMHHUM, 0araTOBUMIPHUM Ta IHCTUTYIIMHO 3yMOBIEHHMM IIpOLIECOM, SKUH BinoOpaxkae

b Tpancopmanii y cdepi myOodidHOTO Ta KOPIOPATUBHOIO YyHpaBiiHHA. KommaeHc
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MOCTYIIOBO MEPEXOAMTH BiJl By3bKOTO IHCTPYMEHTY (POPMATILHOTO KOHTPOJIIO 10 KOMILIEKCHOTO
MeXaHi3My yIpaBIiHHS BiAMOBIIHICTIO, pU3UKAMHU Ta TOOPOYECHICTIO, IHTETPOBAHOTO B CyYacHi
MOJIeNl HAJEeKHOTO BpSAYBaHHA. BCTaHOBJIEHO, IO €BpONEHChKa MOJEIb KOMIUIAEHCY
XapaKTePU3Y€ETHCSI BUCOKUM PIBHEM IHCTHUTYLIHHOI 3pLIOCTi, CTAOLIBHICTIO PaBO3aCTOCYBAaHHS
Ta CPOPMOBAHOI KYJIbTYPOIO IOTPUMAHHS HOPM, M0 3a0e3nedye 11 e(QEeKTHBHICTh SK
IHCTpYMEHTY KOPIIOPAaTUBHOI BiINOBINAIBHOCTI Ta ekoHOMiYHOi Oe3meku. B VYkpaini x
KOMILJTa€HC TrepeOyBae Ha erali PO3BUTKY Ta IHCTUTYIIOHATI3AII, [0 TPOSBISETHCS Y
HAsBHOCTI HOPMATUBHOI 0a3u 3a BIZICYTHOCTI CTaNIO1 MPAKTHUKH i pearizarii.

JlocnikeHHs MATBEPIUIIO, 10 IHCTUTYIIHHI 6ap’epu, 30KpeMa HU3bKUI PIBEHb MPAaBOBOT
KyIbTypH, QopMali3sM Yy BIPOBAKEHHI KOMIUIAEHC-TIPOLEAYp, KaApoBUH nediuuT Ta
(dbparMeHTapHICTh BHYTPIIIHIX MOJITHK, ICTOTHO CTPUMYIOTh PO3BUTOK €()EKTUBHUX KOMILIAEHC-
cucteM B YkpaiHi. BogHouac came mojojiaHHS LIMX OOMEXEHb € KIIOYOBOIO IEPETyMOBOIO
MIABUIIEHHS €KOHOMIYHOI CTIMKOCTI Ta JOBIPH 1O JIE€P’KaBHUX 1 KOPHOPATUBHUX IHCTUTYTIB.
OO6rpynToBano, 1mo uudpoBizaiis Bigirpace neaaigi Baromimry pojib Y PO3BUTKY KOMILIAEHC-
CUCTEM, CTBOPIOIOYM HOBI MOXJIMBOCTI JJISi MPO30POCTI, MOHITOPUHTY Ta MPEBEHTUBHOTO
yrOpaBiiHHSA pu3uKaMu. Pazom i3 TUM epeKTUBHICTh LU(POBUX IHCTPYMEHTIB O€3MOCEepeIHbO
3aNeXUTh B PIBHSA I1HCTUTYLIMHOI KOOpAWHAIl, SKOCTI TMPAaBOBOTO pETYyJIIOBAaHHSA Ta
3abe3nedyeHHs KiOepoOe3nekn. TakuM YHMHOM, MOJAIBIINA PO3BUTOK KOMIUIAEHCY B YKpaiHi Mae
PO3IJIsIATHCh K CTPATErYHUN HAmpsiM IHCTUTYLIMHOIO PO3BUTKY, IO MOETHYE HOPMATUBHY
rapMmoHizarito 3 npaBom €C, GopmyBaHHS KyJIbTYpH JOOPOUYECHOCTI, PO3BUTOK MpodeciiHol
CIIPOMOYKHOCTI Ta BIPOBA/DKEHHS PU3HK-OPIEHTOBAHHMX 1 MU(PPOBUX MIAXOIIB IO YIPABIIHHSI
BiAMoBimHICTIO. Peamizamis 1muX 3aBIaHb CIOPHUIATUME 3MIIHEHHIO EKOHOMIYHOI Oe€3IeKH,
MIIBUIIECHHIO THCTUTYIIMHOT CTIMKOCTI Ta YCHINIHIA iHTEerpamii YKpaiHu 10 €BPONEHCHKOTO

€KOHOMIYHOTO Ta YIPaBIIHCHKOTO MPOCTOPY.
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MOJATKOBE INTAHYBAHHS SIK IPEBEHTUBHUM MEXAHI3M YITPABJIIHHS
KOMILJIA€EHC-PU3UKAMM B CUCTEMI BE3IEKH BI3BHEC-OPI'AHI3AIII

Anomayia. Y cmammi 0ocriodceno meopemuko-memoouuHi ma npuKIaoHi acnekmu noo0amKo8020 NAAHYEAHHS K
NPEeBEeHMUBHO20 MEXAHI3MY YNPAGNIHHA KOMNJIACHC-pUsUKamu y OistibHocmi 0isnec-opeanizayiu. O6Ipynmosano
mMpanc@opmayio poni nooamko8020 NAAHYBAHHA 3 THCPYMEHMY ONMUMI3ayii no0amK08020 HABAHMANCEHHS Y
CKAA008Y CUCmeMu eKOHOMIYHOI ma nodamkogoi besnexu 6Oisnec-opeanizayii. Ilpoananizogano OcCHOBHI 6UOU
nOOAMKOGUX PU3UKIE, WO GUHUKAIOMb ) NPOYeci 20Cno0apcbKoi OisAbHOCHI, Ma CUCTNEMAMU3068aHO IHCIMPYMEHmU
ix i0enmudpixayii i MiniMI3ayii Ha 3acadax pusuK-opiEHMOBAH020 NiOX0JY MA NOOAMKOBO20 KOMNIAEHCY.
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Abstract. The article examines the theoretical, methodological, and applied aspects of tax planning as a preventive
mechanism for managing compliance risks in the activities of business organizations. The transformation of tax
planning from a tool for tax burden optimization into a component of the system of economic and tax security of a
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AKTyalbHicTh JociailzkeHHsi. B ymoBax mocuiieHHs —(DiCKanbHOTO  KOHTPOJIIO,
nudpoBizalmii MOJATKOBOTO aJMIHICTPYBaHHsS, IMIUIEMEHTAIlli MDKHApOJAHHMX CTaHIApPTIiB
MIPO30POCTi Ta 3aCTOCYBAaHHS PU3UK-OPIEHTOBAHOTO HATJISAY MUTAHHS YIPABIIHHS [10IaTKOBUMH
Ta KOMIUIAEHC-PU3MKaMH HAOyBarOTh CHUCTEMHOTO 3HA4YCHHs i Oi3Hec-opraHizamiid. Bucoka
JMHAMIYHICTP TIOJJATKOBOTO  3aKOHOJABCTBA, 3POCTaHHS BHUMOI JI0 JIOKYMEHTaJIbHOTO
MIATBEP/UKCHHSI TOCIOJAPCHKUX OIepamidi Ta BUKOPUCTAHHS aBTOMATHU30BAHUX CHCTEM
MOHITOPUHTY PHU3HKIB (OPMYIOTH HOBY MOJICNIb B3a€MO/II1 IJIATHUKIB MOJATKIB 13 JEP)KaBOIO, Y
SK1 TPEeBEHTUBHICTb, MPABOMIPHICTb 1 IPO30PICTh CTAIOTh KIOYOBUMH YMHHUKAMU (PIHAHCOBOT
CTIMKOCTI Oi3Hec-opranizaifii. 3a TakuX YMOB TIIOJAaTKOBE IUJIaHYBaHHS BTpadae CyTO
ONTUMI3ALIIMHUN XapakTep 1 TpaHCPOPMYETbCS y IHCTPYMEHT YOPABIIHHSA MOAATKOBOIO
0€3MeKOI0 Ta €JIeMEHT CHUCTEMM IOJAaTKOBOro KoMmruiaeHcy. OcoOauBO1 akTyallbHOCTI HaOyBae
IHTErpaIisi MOJATKOBOTO IUTAHYBAaHHS B CHUCTEMY KOMIUIA€HC-MEHEKMEHTY, IIO J03BOJISIE
CBOEYACHO 1ZICHTU(IKYBaTH MOTEHIIIHHI TOAATKOBI 3arpo3M, MIHIMI3yBaTH (piHAHCOB1 BTpATH Ta
3arno0IrTé penyTauiiHuM 1 peryasTOPHUM PU3UKaM.

ITocranoBka npodaemu. CydacHe MOJATKOBE CEPENOBHUILNE XAPAKTEPU3YETHCS BUCOKUM
pIBHEM HOPMATUBHOI MIHJIMBOCTI, MOCHJIEHHSIM KOHTPOJIbHUX MEXaHI3MIB Ta BIPOBAIKEHHSIM
PH3HUK-OPIEHTOBAHMX IMIIXOMIB 70 aJAMIHICTPYBaHHS MOJATKIB, IO 3YMOBJIIOE 3POCTaHHS PIBHS
MOJATKOBUX 1 KOMIUIAEHC-PU3HKIB Y MISUIBHOCTI Oi3HEC-OpraHi3alliid. 3a TaKuX YMOB IOJaTKOBE
IJIaHYBaHHS HE MOKe 0OMEeXYBaTHUCS 3aX0JaMH 3HUKEHHS TOJaTKOBOTO HABAHTAXECHHS, a Ma€
PO3MIISAATHCS SIK IHCTUTYIIMHUN KOMIIOHEHT CUCTEMH €KOHOMIUHO1 Oe3MeKku Oi3Hec-opraHizaiii.
BogHouac y HaykoBHX JIOCHIDKEHHAX HEIOCTaTHbO pO3pOOJEHO MHUTAaHHA IHTerpaiii
MOJATKOBOTO TUIAHYBAHHSI B CUCTEMY KOMIUIA€HC-MEHEIKMEHTY, 30KpeMa B KOHTEKCTI HOTo
MpeBeHTUBHOT (DYHKIIIT 040 ineHTUdIKaIlli Ta MiHIMI3aIlii TOAaTKOBUX PU3HKIB. Lle 3ymoBIIOE
notpedy y ¢GopMyBaHHI KOMILIEKCHOTO TEOPETHKO-METOJAUYHOTO TMIIXOAy A0 PO3TIsAy
MOJJATKOBOTO IIJIaHYBaHHS SIK IHCTPYMEHTY 3a0e3nedeHHs1 (iHaHCOBOI CTIMKOCTI Ta 3HMIKCHHS
KOMILJIa€HC-3arpo3 y AISUIBHOCTI 613HEeC-OpraHizaiii.

PesyabTar pocaimkennsi. Cucrema eKOHOMIUHOT  Oe3meku  Oi3Hec-oprasizarii
pO3rIAIA€TbCA K IHTErpPOBAaHUN OaraTOpiBHEBUN YIPABIIHCHKUI MEXaHI3M, MIO MOEIHYE
B3a€EMOIIOB’sI3aH1  (DYHKIIIOHATIbHI MIJACUCTEMH, CHpPSAMOBaHI Ha 3a0e3MeueHHs CTIHKOCTI,
3aXMIIEHOCTI Ta CTPAaTeriyHoi >KMTTE3NATHOCTI Cy0’€KTa TrOCIOAAPIOBAHHA. i CTPYKTypHA
LUTICHICTh BU3HAYA€ThCS  Y3TO/DKEHICTIO  (pIHAHCOBUX, IMIPABOBUX, OpraHi3alifHUX Ta
YIIPaBIIIHCHKUX €JIEMEHTIB, KOXEH 3 SKHUX BHUKOHYE cleudiuHy pojib y MiHiMi3alii 3arpo3
BHYTPILIHBOTO 1 30BHIIIHBOTO Cepe/oBUINA. Y il cucTeMi (piHAaHCOBa Ta MOJATKOBa Oe3meka

BUKOHYIOTh CHCTEMOYTBOPIOIOYY (DYHKIIiI0, OCKUIBKU (DOPMYIOTH PECYpCHY OCHOBY AiSIIBHOCTI
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0i3Hec-oprauizailii, 3a0e3MeuyroTh CTabUIBLHICTh IPOIIOBHUX MOTOKIB Ta MIATPUMYIOTh peai3alliio
JOBTOCTPOKOBHMX CTpaTeriyHux 1mineil. DyHKIIOHYBaHHA CHUCTEMH EKOHOMIYHOI Oe3nmeKu
nepeadadae mepexiJ Bil pPEaKTHBHOI JIO TNPEBEHTUBHOI MOJENI YIPaBIIHHS pPU3HKAMH,
KJIIOYOBUM EJIEMEHTOM SIKOi € paHHs iIeHTH]IKaIlis MOTEHIIHHMX 3arpo3, iX OILIHIOBaHHS Ta
po3po0IieHHsT MeXaHi3MIB HeuTpamizamii. CHHEpridYHa B3a€MOJIiSl MIICUCTEM OE3MEeKH CIPHsE
MIATPUMAHHIO ONepaIiifHol cTabLIBHOCTI Oi3HEC-opraHizaiii, MiABUIEHHIO ii aAanTUBHOCTI Ta
KOHKYPEHTOCIIPOMOXKHOCTI B yMOBax IMHAMIYHMX 3MIiH PHHKOBOTO cepenoBuima. BoaHouac
HaJeKHUN pIBEHb OpraHizaili 0O0JIKOBO-aHATITUYHHUX 1 KOHTPOJBHUX MPOIEAYyp 3abe3mneuye
dbopmyBaHHS TOCTOBIPHOT iH(POpMAaIIHHOT 6a3u, IO € OCHOBOIO JJIs MIPUUHATTS OOTPYHTOBAHHX
YIOPaBIIHCHKUX PIIMIEHb 1 3MIMHEHHS JOBipM 3 OOKy 3alHTEPECOBAHMX CTOpPIH. Y MexXax
KOHLEMI{T eKOHOMIYHOT O€3MeKH pU3MKHU IHTEPIPETYIOThCA SIK MOTEHIIIHHI moAli abo mporuecw,
3aTHI CIPUYMHUTHU BIAXUJIEHHS (AKTUYHUX pe3yNbTaTiB AISUIBHOCTI Bl 3aljlaHOBaHMX
napaMeTpiB PO3BHTKY. IXHili crekTp oXommoe (iHaHCOBi, IPaBOBi, omepariiini, pemyTanuiiini,
TEXHOJIOTIUHI Ta 1HII1 BUJM 3arpo3, 110 MOXYTh BUHUKATU K YHACTIAOK 30BHILIHIX BIUIMBIB
(kib6ep3arpo3u, IpUPOJIHI UM TEXHOTeHHI (aKTOpH, KpUMIHAIbHI MOCATaHHS), TaK 1 B pe3yJbTaTl
BHYTPIIIHIX  JUCOYHKIIM  (iHcaliiepchKl TOpPYIIEHHsS, TEXHIYHI 3001, HEJOTpUMaHHS
HOPMAaTUBHUX BHMOT). Taka 0araToBEKTOPHICTh PHU3HMKIB OOYMOBIIOE HEOOXIITHICTH
BIPOBA/DKEHHSI KOMILJIEKCHHX CHCTEM YIIPaBJIIHHSA O€3IMeKO0, SKi TMOEMHYIOTh IHCTPYMEHTH
MPEBEHIIIi, MOHITOPHHTY, aHTHKPHU30BOTO PEaryBaHHs Ta CTPATEriYHOTO IJIaHyBaHHSI.

3 ypaxyBaHHsIM crieni}iku moaaTKkoBo1 chepr MoJaTKOBI PUBHKH JOIUTEHO PO3IIISIIATH K
CaMOCTIMHUH PI3HOBHUJ €KOHOMIYHMX PU3HUKIB, 1[0 BUHUKAIOTH Y MPOIIEC pearizallii Mo aTkoBoi
MOiTHKK Gi3Hec-opraHizaii Ta ii B3aeMoii 3 KOHTPOIIOIOUMMHU OpPraHaMH. IX 0cOONHUBICTIO €
noeaHaHHs (pIHAHCOBUX, NMPABOBUX 1 KOMIUIAEHC-ACIIEKTIB, 10 OOYMOBIIIOE IXHIM CHUCTEMHUU
xapakTtep. HopMaTuBHe BU3Ha4YeHHs NOJATKOBOIO PU3MKY 3akpimieHo B IlogaTkoBomy KoJekci
Vkpainu [1], nme BIH TpakTyeThbCs SK WMOBIPHICTh HEBHKOHAHHS IUIATHUKOM TIOJIATKIB
YCTaHOBJICHUX 3aKOHOJABCTBOM OOOB’SI3KIB, IO MIJKPECIIOE HPSAMUN 3B 30K IOJATKOBHUX
PHU3UKIB 13 piIBHEM MOJATKOBOIO KOMILJIAEHCY Ta PETYIATOPHOI AUCUHUIUIIHU Ol3HEC-OpraHizaiii.
Take TiymaueHHs minkpecnoe Oe3mocepenHid B3aEMO3B’SI30K MOJATKOBUX PHU3HKIB 13
(GYHKIIIOHYBaHHSIM KOMILJIA€HC-CUCTEMH Oi3Hec-opraHizailii Ta piBHEM HOTO pEryasTOpHOT
mucuuiuting.  TlornmbneHe po3yMmMiHHS CYTHOCTI MOJATKOBUX pHU3UKIB mependadae  ix
KkiIacu(ikalilo 3a pI3HUMHU KpUTEpIIMH, 30Kpema 3a jKkepenamu BUHMKHeHHs [1]. Came
3a3HayeHl O0OCTaBMHM (OPMYIOTh MIAIPYHTS [UI BUHUKHEHHS NOJATKOBUX pPH3UKIB 1
BU3HAYalOTh HEOOXIJHICTh iX CHCTEMHOIO YIpaBIiHHSA B MEXax 3arajbHOi cTparterii

eKOHOMIUHOT Oe3meku Oi3Hec-opraHizarii.
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Cucrtemaru3zanliss NOJATKOBUX pH3HKIB, IO MpeAcCTaBiIeHa Ha pwuc. 1, BimoOpaxkae ix
BHYTPIIHIO IU(EpeHIlianilo Ta B3a€MO3AJICKHICTh OKPEMHUX TPyH, IO 3abe3nedye I[UTicHe
po3yMiHHsA MeXaHi3MIB (opmyBaHHS MoAaTkoBuX 3arpo3. [loOymoBa Takoi y3araibHEHOT
kinacuikaniiHoI MOJIENi 1a€ 3MOTY HE JIMIIE CTPYKTYPOBAHO OKPECIHMTH JDKEpesia Ta MPOsSBU
pPU3UKIB, a i BHU3HAYMTU IX i€papXilo, MPIOPUTETHICTh YIPABIIHCHKOTO BIUIMBY Ta MOXKIIUBI

HaNpsSMU HeUTpasizamii.

Knacndikanin puninkie B He3neni fiznecy

3a NOXOOMCEHHAM PUIUKY:

- Bwaytpimmi  puzuks: noe'szaHl 3
thakTOpaMi, MKl KOHTPOMIOKOTLCH CAMOH
KOMIIAHIED, TaKl HK  HECOpaBHOCTI
obIagHaHHA, HEIOMIKH YNPaBIiHHA Ta
IHCAIIEPCEKI 3ArPO3H.

-  30BHINIHI PH3NKH: NOB'S3aHl 3
F0BHIIHIMH ~ HHHHHKAMH, TakKHMH 8K
HOPHPOIHI KaTacTpodn, KiDepaTaky, SMIHI
PEryNIOBAHE 1 MOMITHYHI MOIIT.

3a [IMOSIPHICHTIO MA GRAHEO0M.
- Brcokiii pEaHK: pHIHKN, AKI MAIOTE BEITHKY
HMOBIPHICTE 1 Cepilo3HHil BILTHE Ha KOMIOAHIIO.
- Hu3pkuil pH3NK: PHIMKH 3 HHIBKOHO
AMOBIPHICTIO TA MIHIMATEHHM BILTHEOM

3a sudomM puIuky:

- (DiHaHCOBI PH3HKH: NMOB'A34HI 3 MOKIHEAME (MIHAHCOBHMH BTPATAMH, TAKI AK BTPATH
BIJI Kpal#oK, 3aTPaTH Ha BITHOBICHHA MICIA KPH3H TOLIO.

- Onepanifinl pH3MKH: BHHHKAIOTE BHACIIOK HECMPaBHOCTEH B mponecax GizHecy,
BKJTIOHAOTH MTOMHIIKH IIEPCOHATY Ta TEXHIMHI HeCIPAaBHOCTI.

- Penyranifini pHaHkH: NoB'A3aHI 3 MORIIHBHMH OMKOKEHHAMH PenyTalii KoMnaHil
BHACITII0K MOiH, M0 IPHEOAATE JO HEraTHBHOTO BIATYKY IPOMAaICEKOCTI.

- Kibepbeaneka: Brmouac B cebe pHIHKH, NOB'A2aHI 3 KiDepaTakaMi, BHTOKaMH JaHHX 1
MOpYIICHHAMH 1H(OpMatiiHol Ge3rmekmn.

Pucynok 1. Knacudikaris pu3ukiB B 0e3nerii 0i3Hec-opranizarii

Hoicepeno: nobyoosarno asmopamu 3 guxopucmarntsm [2]

BrpoBa/ukeHHST CTPYKTYypOBaHOi MOJET OLIHIOBaHHSA IIOJAATKOBUX PH3HKIB CIIpHSE
HiJBUIIEHHIO PE3YyJbTATUBHOCTI YHPABIIHHSA IOJATKOBOIO  0OE3MEKOI0,  yAOCKOHAIECHHIO
CTPATErigyHOTO IOIATKOBOTO TUIAaHYBaHHS Ta 3MEHIIEHHIO HMOBIPHOCTI BUHMKHEHHS KOMILJIA€HC -
PU3UKIB Yy [AisbHOCTI Oi3Hec-opraHizaiii. Lle, cBoero ueproro, 3abe3meuye y3TrOHKEHICTh
MMOJJATKOBO1 TMOJITHKK Oi3HEC-opraHizailii i3 3arajibHOI0 CTpATETi€l0 €KOHOMIUHOI Oe3meku Ta
JOBrOCTPOKOBOTO PO3BUTKY. J[0 KIFOUOBHX JeTEpMiHAHT PU3UKOBOCTI HaJeKaTh BapiaTUBHICT i
HECTaOUIBHICTh 30BHIMIHBOTO CEPENOBMINA, IMOBIPHICHUN XapakTep €KOHOMIYHUX IpPOLECIB, a
TakoX 1H(popMaIliifHa acUMEeTpisl Yd HEMOBHOTA JaHMX, 1[0 BUKOPUCTOBYIOTHCS y NMPHUHHATTI
(iHaHCOBUX 1 MOJATKOBUX pPillleHb [2].

3a3HayeHi YMHHUKU CTBOPIOIOTH OO’€KTMBHE MIAIPYHTS Ui (OpMyBaHHS MOJATKOBUX

PH3HKIB Ta 3yMOBIIOIOTh HEOOXIHICTh IX CUCTEMHOTO MOHITOPUHTY. Y IIbOMY KOHTEKCTi CUCTEMa
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YIIPaBIIiHHA MMOJIATKOBUMH PU3UKAMHU PO3TIISIAETHCS K IHTETPOBAHUN OpraHi3alliiiHO-aHATITHIHUHI
MEXaHi3M, CIPSMOBAHMH Ha aKyMYJIOBaHHS pPE3yJbTaTiB KOHTPOJIO, 1MCHTU(IKALIO TUIOBUX

MOPYIIIEHh TIOJJATKOBOTO 3aKOHOJABCTBA, BUSBJICHHS HEJONIKIB y MPAKTUIIl HOTO 3aCTOCYBaHHS, a

TaKOX PO3Mi3HABAHHS CXEM MiHIMI3allil UM yXUJICHHS Bijl ONOJATKyBaHHS [3].

3 METOO0 MiABUINEHHS aHAJTITUYHOI YITKOCT1 JOCTIDKEHHS AOIUIBHUM € CTPYKTYPYBaHHS

MIPUYMH BUHUKHEHHS 10/IaTKOBUX PU3UKIB (TaduI. 1).

Tabmuus 1 — [IprunHE BUHUKHEHHS [TOIATKOBUX PU3UKIB Oi3HEC-0opraHizamii

IIpununna

TpakryBaHHs

Binxunenus piBHs
perrabensHOCTI (Ha 10%
OutbIIIe)

[lepmioyeproBumMyr  mpUYMHAMU € 3HWKEHHSA (D IHAHCOBOTO
pe3ynbpTaTy BiI MPOAAXIB, 3aBUIICHHS COOIBAPTOCTI MPOJAHUX
tToBapiB. Hu3bpka HalliHKa, 3HMKKA a00 1HII 3aX0/IU MO0 3ATYyICHHS
KJIIEHTIB, BUCOKA KOHKYPEHILis, TOJA0POKYAHHS CUPOBUHHU.

Businenns onepartiif i3
OB’ sI3aHUMU 0cO0aMHU Ta
KOH(TIKTOM 1HTEpeCiB, 110
MIPU3BOISTH JIO YXUJICHHS
BiJl ONIOJATKyBaHHS

HasiBHiCTh TakuX 3B’SI3KIB Ja€ 3MOTy 3aCyMHIBATHCh B PEaJbHOCTI
yroj, 10 MPOBOJAATHCA, a OT)KE, HACIHIAKAMU MOXYTh CTaTH: 3HSTTA
BUTpaT 3 TMOJaTKy Ha mnpubyrok, BigpaxyBanb 3 IIJIB,
JIOHapaxyBaHHS IMX M0JIAaTKIB, HapaXyBaHHsI MEHI Ta mTpadiB.

3acTocyBaHHS JOTOBOPIB
J3UHTY (OpEeHIH)
EPCOHATY

Le#t pu3uk NoB’s3aHUM 3 MIATBEPPKEHHAM OOIPYHTOBAHOCTI BUTpPAT
Ha I[I0 OMepamilo Juisi IUIed ONMoJaTKyBaHHS. 3aKOHHICTh IIHX
ornepaliil maTBepIKy€eTbCs apOITPA)KHUMU CyJIaMHU.

VYknananus yroj 6e3
HaAJIE)KHOT'O €EKOHOMIYHOT'O

VYHachaijok I1bOTO BIiZOYBAE€THhCS BIMOOpaXEHHS B  TOJATKOBIN
3BITHOCTI 3HAYHMX CyM TMOJATKOBHUX BlApaxyBaHb, II€ CBIIYUTH PO

OOTpyHTYBaHHSI HECYMJTIHHICTh TUTATHUKA MOJATKIB.

Hoicepeno: pospobneno asmopamu 3 ypaxysannsm [4]

Taka cucremaTtu3aiis I03BOJIIE 3AIMCHUTH KOMIUICKCHY iMeHTH(]IKAIiI0 Kepes
MMOJATKOBUX 3arpo3, OIIHWTH MacITadM iX BIUIMBY Ha (IHAHCOBY CTIMKICTh CYO’ €KTa
roCroJIaproBaHHs Ta chopMyBaTH OOTPYHTOBaHI YIPABIIHCHKI PIIEHHS IIIOJIO iX IMOMEPEHKCHHS
a6o miHimizamii. [loganemmii po3BUTOK CUCTEMH YIIPaBJIIHHS IMOJATKOBUMH PU3UKaMH (HOpMYyeE
OCHOBY Ut IOOYIOBH €(EKTHBHOTO MEXaHI3MY IMMOJATKOBOTO IUIAHYBAHHS, CIPSIMOBAHOTO Ha
miaTpuMaHHs GiHAHCOBOT CTaOIIBHOCTI Oi3HEC-opraHizaiii Ta 3a0e3nedeHHs ii IOBrOCTPOKOBOTO
pO3BUTKY [4]. ¥ MekaxX NOJATKOBOTO IUIAHYBaHHS CYO’ €KTH TOCIIOJAPIOBAHHS 3aCTOCOBYIOTh
pi3HI cTpaTerii ympaBlliHHS MOJATKOBHUMH pPHU3UKAMHU, BHOIp SKHX 3YMOBIIOETHCA DPIBHEM
JNOMYCTUMOTO  pU3MKY, (IHAHCOBUM  TMOTEHIIATOM  Oi3Hec-opraHizaiii, rajly3eBUMHU
0COOJIMBOCTSIMM Ta CTpAaTerYHUMHU IUIAMU PO3BUTKY. Taki cTparerii pi3HATHCS 3a CTYHNEHEM
PU3HUKOBOCTI, XapakTepoM TMPaBOMIPHOCTI 3aCTOCOBAHHUX IHCTPYMEHTIB Ta iX BIUTMBOM Ha
(GiHAHCOBY CTIMKICTb.

Takum uuHOM, BHOIp CTpaTerii MOAATKOBOTO TIJAHYBaHHA Mae

CTpaTeriuHuX LIel Ta JOMYCTUMOrO PiBHS MOJATKOBOI BPa3JIMBOCTI.
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BuchHoBku. Y pe3ynabTari NPOBEACHOTO JOCTIHKEHHS OOIPYHTOBAHO, IO MOJATKOBE
IUTAaHYBAaHHS B CYYaCHUX YMOBAaX Mae€ PO3IIIAZATHCA SK IHCTPYMEHT MPEBEHTUBHOTO YIPABIIHHSA
MOJIATKOBAMH Ta KOMIUTA€HC-PH3UKAMH, a HE BHUKIIOYHO SK 3aci0 omTuMmi3ailii MoJaTKOBOTO
HaBaHTaKEHHA. [lOCHIIEHHS PErylsTOPHOTO KOHTPOJIO Ta 3aCTOCYBAaHHS PH3UK-OPIEHTOBAHUX
MIXOMIB JI0 aMIHICTPYBaHHS IOJATKIB 3yMOBIIIOIOTh HEOOXIIHICTH IHTErparii ImoJaTKOBOTO
IUTAHYBAHHS B CHCTEMY KOMIUIA€HC-MEHE/DKMEHTY Oi3Hec-opraHizaiii. JloBeeHo, Mo moaaTKoBi
PUBHKH € IHCTUTYIIHHO O(OPMIIEHHMM pI3HOBHIOM €KOHOMIUYHMX pPH3HKIB, SKi IOEJHYIOTH
(iHaHCOBI, MPaBOB1 Ta KOMIUIAEHC-CKIIAA0BI i Oe31ocepeIHbO BIUIMBAIOTh HAa (PIHAHCOBY CTIMKICTh
6izHec-oprauizanii. Ix cucTeMaTH3allis CTBOPIOE METOJMYHY OCHOBY Ul MOOYNOBU e(EeKTHBHHX
MEXaHI3MIB MOHITOPUHTY, OILIIHIOBaHHS Ta MiHIMIi3alii MOJAaTKOBUX 3arpo3. BcraHoBieHo, 1110
epeKTHBHA CHCTEMa VIPaBIiHHA MOJAaTKOBUMH pH3MKAaMH TIOBUHHA TPYHTYBAaTHCS Ha
MIPEBEHTUBHOMY, PH3HK-OPIEHTOBAHOMY Ta KOMIDIA€HC-IHTETPOBAaHOMY IiX0/aX, a TOIaTKOBa
cTparerist 613Hec-opraHizailii Mae OyTH y3ropKeHa 13 3arajlbHOI0 CHCTEMOIO €KOHOMIYHOT Oe3TeKn
Ta CTpaTeriyHoro po3BUTKY. Peamizamiss Takoro MiAXOMy CHpUS€ MIABUILIEHHIO (IHAHCOBOL
CTaOUTIbHOCTI, 3HM)KEHHIO KOMIUIA€HC-BPA3IMBOCTI Ta ()OPMYBAHHIO CTIMKOI MOJENi pPO3BUTKY
Oi3Hec-opraHizaimii B yMOBax JAWHAMIYHOTO TIOJIATKOBOTO CEpPEIOBHINA. TakuM YHHOM,
KOMITJIEKCHUH TIAXIJ 0 YINPaBIiHHS MOJATKOBUMH PU3MKAMH CIPHUSIE MMIIBUIEHHIO (PIHAHCOBOT
CTaOUTLHOCTI, 3HIKCHHIO KOMIUIAE€HC-BPA3IMBOCTI Ta (OPMYBAaHHIO CTIHKOI MOJENI PO3BUTKY

Oi3Hec-opraHizailii B yMoBax JUHAMIYHOTO MOJIATKOBOTO CEPEIOBHUIIIA.
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HOPT®EJIb ITPOEKTIB SAAK IHCTPYMEHT PO3BUTKY
THTEJEKTYAJBHOI'O KAIIITAJY IMTPOEKTHO-OPIEHTOBAHUX OPTI'AHI3AIIIA

Anomayis. Busnayeno ponv nopmens npoekmie AK IHCMPYMEHMY PO3GUMKY IHMENeKmYarbHo2o Kanimany 8
NPOEKMHO-OPIEHMOBAHUX OpeaHi3ayiax, 30Kkpema y c@epi xoumcanmuuey. Poszensamymo enaue nopmgbenvrozo
VAPAGIIHHA HA OCHOBHI CKIAO08I IHMENEKNY ANbHO20 KANIMAny: M00CbKUL, CIMPYKMYPHULL Ma KIIEHMCbKUU Kanimar.
Hosedeno, wo 30anancosanuii 3a munamu npoeKmis nopmeens cmeopioc cepedosuuye Oisl NPUCKOPEHO20 HABUAHHSL
nepconany ma posuiupenus komnemenyiti. Ocooaugy yeazy npuoineHo opmyeanuio KIiEHMCbKO20 KANimany yepes
cmpameziuny npiopumu3ayiio 3aMOGHUKIE Ma 3MIYHEHHS penymayii.

Knmiouogi cnosa: inmenexmyanvhuii kaniman , nopm@ens HPOEKMI6 , NPOECKMHO-OPIEHMOBAN op2aHizayii
KOHCANmMuHe , MOOCLKUL Kanimaiu , KIIEHMCLKU Kanimain , yapasuinHa 3HAHHAMY , CMPame2iuui po36umox.
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PROJECT PORTFOLIO AS A TOOL FOR INTELLECTUAL CAPITAL
DEVELOPMENT IN PROJECT-ORIENTED ORGANIZATIONS

Abstract. The study defines the role of the project portfolio as a tool for developing intellectual capital in project-
oriented organizations, specifically within the consulting sector. The influence of portfolio management on the core
components of intellectual capital — human, structural, and client capital—is examined. It is proved that a portfolio
balanced by project types creates an environment for accelerated staff learning and expansion of competencies.
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Special attention is paid to the formation of client capital through strategic prioritization of customers and
reputation building.

Keywords: intellectual capital, project portfolio, project-oriented organizations, consulting, human capital, client
capital, knowledge management, strategic development.

AxTtyanbHicTb. CydacHa eKOHOMIKA 3HAHb BHCYBA€ IHTENEKTyaTbHUN KaIliTajl Ha TEPIINii
IUTIAaH K KJIIOYOBE JPKEPENI0 KOHKYPEHTHHX IepeBar oprasizamid. OcoONHMBO 1€ CTOCYEThCS
MIPOEKTHO-OPIEHTOBAHMX KOMIaHIH y chepi KOHCAITUHTY, A€ OCHOBHUM «IIPOIYKTOM» € 3HAHHS,
eKcrepTh3a Ta IHHOBawiiHI pimeHHs. [locTymoBuii mepexia Big MarepialbHHX pecypciB [0
IHTEJIEKTyaJIbHIUX aKTHUBIB 3yMOBHB HEOOXIAHICTHh HOBOTO MOTJISY HA YNPaBIiHHA TOPTQeEreM
MPOEKTIB: BIJ JOCATHEHHS (PIHAHCOBUX IUIEH /10 HAKOMHMYEHHS W MOCTIHHOTO MIATPUMAaHHS 1
PO3BUTKY 3HaHb, HABUYOK Ta BIJHOCHH 3 KJIIEHTaMU. B MDKHapo/HIN MpakTHIl KOHCAJITHHIOBI
¢bipMH YCBIAOMUIIM 1[I0 TEHJEHII0 e B Apyriid mojoBuHi XX ctomitts. B YkpaiHi, 31 cBOro
00Ky, TaKOX TOCHIIIOETHCSI PO3YMIHHS TOTO, IO CTIMKWNM €KOHOMIYHUN PO3BUTOK 3aJICKUTH Bif
3IaTHOCT1 opraHizamiii gopmyBatu W yTpUMYBaTHU IHTENEKTyallbHI pecypcH. SIK 3a3Ha4yaroTh
JNOCTIIHUKY, BIATIK KBaTi(piKOBaHUX KaJpiB 1 HEJOCTAaTHI MEXaHI3MH PO3BUTKY 3HAHHEBOT
€KOHOMIKH TaJIbMYIOTh KOHKYPEHTOCIIPOMOXKHICTh KpaiHH, a (OpMYBaHHS IHTEIEKTYaJbHOTO
Kallitalxy Ma€ CTaTh YaCTUHOIO HOBOI (unocodii rocnogaproBanHs. Ha npboMy Tii akTyaabHUM €
MOIYK €(PEKTUBHUX METOJIOJIOTIYHUX IHCTPYMEHTIB, SIK1 JIO3BOJIATH MPOEKTHO-OPIEHTOBAHUM
OpraHi3aiisiM IHTErpyBaTH IMPOIECH HAKONWYEHHS 3HAHb y HIOJACHHY ONEpPAIiiHY MisTbHICTD.
Pazom 3 Tum, ocoGmmBoro 3HaueHHs HaOyBae TpaHchopmalliss miAXOMIB a0 GOpPMYyBaHHS
nopTdens MPOEKTIB, JIe KOKEH OKPEMHUHN KEHC PO3IIISIA€ThCS HE JUIIE K DKEpesio IpuoOyTKy, a
SK 1HBECTHI[II B IHTEJNEKTyaJbHUW KamliTajx 1 pernyTaiiiHy cTaOUIbHICTh KOMIIaHii sSIK B
YKpaiHCbKOMY, TaK 1 B MDKHapOHOMY KOHTEKCTI.

ITocTanoBka 3aBAaHHA. MeTa aBTOPCHKOTO JOCIIDKEHHS I0JIAra€ y BU3HAUYEHHI POJIi
nopTdens MPOEKTIB SK IHCTPYMEHTY PO3BUTKY IHTEJIEKTYaJbHOTO KaIliTally MPOEKTHO-
OpPIEHTOBAHMUX OpraHi3aIlii.

Pe3yabratn JgociiukeHHsl. [HTENeKTyaabHMH KalliTal BHU3HAYae€Tbcsd SK CYKYIHICTb
HeMaTepiallbHUX PECYPCIB 3HAHb, SIKUMU BOJIOI€ opraHizaiis. KitacuyHo BUIUIAIOTE TPH OCHOBHI
CKJIQJIOB1 IHTENEKTYAIbHOTO KaIliTaly:JTIOJCHKUM, CTPYKTYpHHI Ta KII€EHTChKUH Kamitan [3]. Mix
LIUMH CKJIaJIOBUMHU ICHYE CUHEPIisd, B MeXax sKOi e(eKTUBHUI PO3BUTOK KOXKHOI 3 HUX CIIpUsE
niicuieHHio iHmuX. Iloprdens NpPOEKTIB, CYKYMHICTh YCIX HPOEKTIB, IO BUKOHYIOTHCS
oprasizalfi€ro, Moxe OyTH YNpPaBIIHCBKUM IHCTPYMEHTOM JJIsl PO3BUTKY KOXHOI 31 CKJIaJOBUX
IHTENEKTyaJIbHOTO Kamitany [4].

[ToprdenpHe yrnpaBiiHHS MPOEKTAMH MOJIATAE Y BiIOOPi, MpiopuTH3ALii Ta KOOpAUHALI]

MIPOEKTIB 3 OPIEHTAII€}0 HA MAKCUMI3allil0 CIIPUSHHS peatizalii cTpaTeriyHuX Lijei opraHizaii.
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TpaauuiitHo nmoptdens ONTUMI3YIOTh 32 KpUTEPISIMHU (PIHAHCOBOI BifIaui, pU3HKY, Y3TOKEHOCT1
31 crpareriero. [IpoTe, B yMOBax €KOHOMIKM 3HaHb JOJAETHCSA IIE OJUH BUMIP — PO3BUTOK
IHTENEKTYaJIbHOTO KaIliTaTy OpraHi3arii.

VY KOHCAITUHIOBIil cdepi MPOEKTH 3a3BHYAil Pi3HOMAHITHI 3a TeMaTukow i cdepamu /
CEeKTOpaMH EKOHOMIKH, IO CTBOPIOE CEpENOBUINE IMPHUCKOPEHOTO HABYaHHA. 3a BiJHOCHO
KOPOTKHI MPOMDKOK Yacy KOHCYJIBbTAaHTH, TPAIIOI0YN HAJ| PISHUMH KII€HTCHKUMH 3aBJaHHSMU,
HaOyBarOTh JIOCBiNy, KM B IHIIMX yMOBax HakomuuyBaBcs 0 poxamu. [IpoexktHuii moprdens,
30a71aHCOBAaHMI 3a THUIAMM MPOEKTIB JJO3BOJISIE OEAHYBATH HasBHI KOMIIETEHIT 3 OJIHOYaCHUM
iX po3mupeHHsIM. BUKOHaHHS NapaieibHO KUTbKOX MPOEKTIB 32 HOBHM HANpPSIMOM JIa€ 3MOTY
MBUAKO c(HOPMYBAaTH KOMaHAYy EKCHEpTIB MUISXOM B3a€EMHOTO HABYAaHHS 3 MapaleIbHUM
MPaKTUYHUM BUKOPUCTOBYIOTH 3700yTUX 3HaHb. OJHOYACHO IHIII TPOEKTH MOXKYTh
(dokycyBaTUCh Ha TPAIMIlIHI HANPSIMHU, JI€ MOJIOJII KOHCYJIBTAaHTH TMEperHMaroTh JTOCBIJ
CTapIIUX KOJIET 3 MOCTIHHUM BUKOPUCTAHHSM 1 BIOCKOHAJICHHSIM OTPUMaHUX HaBHUYOK. Takum
YHHOM, JIOCSTAETHCS OallaHC PO3BUTKY: MEPCOHAN MOCTIHHO BUKOPUCTOBYE HAasBHY CTBOPEHY
0a3y 3HaHb 3 OJJHOYACHUM MOTIOBHEHHSIM 1 OHOBIICHHSIM.

Kommnanii MOXyTh HIIECIPIMOBAHO BKJIIOYATH N10 MOPT(ENs OpIEHTOBaHI HAa PO3BUTOK
NMeBHUX KommeTeHUid. Tak, s TOCWJIEHHS EKCHEepTU3U B Taily3l IITYYHOTO IHTENIEKTY,
KOHCAJITUHTOBa (ipMa MoOke OpaTH TUIOTHI TMPOEKTH 3 BIPOBaHKeHHS Al-pimieHp HaBITh 3
HEBHUCOKOIO TMPHUOYTKOBICTIO, PO3MISIIAI0UM 1X SK I1HBECTHIIO B JIIOJACBKMMA Kamital. Sk
pe3ynbpTaT, KoMaHAa HaOyBae pelieBaHTHI HaBUYKH, SKI 3roJoM 3abe3nedarh 30UThbIICHHS
KUIBKOCTI KOHTPAKTiB Ha 3HAaYyHy/ BENHMKY 3arajlbHy cyMmMy. TakuM 4YHHOM, YIpPaBIiHHS
noptdenemM npoeKTIB MOKe OYTH BUKOPHUCTAHE JIJIs [IUIECIIPIMOBAHOTO HABYAHHS 1 PO3LINPEHHS
npodeciitHuX KOMITIETEHTHOCTEH CIIBPOOITHHKIB.

[TopTdens npoekTiB BioOpakae BCIO CYKYMHICTh B3a€EMHUH KOHCAJITHHTOBOI KOMMaHIi 3 ii
kimientamu. Kepyroun moptdenem, oprasizaiis MoXe cTpaTeridyHo ¢GopMyBaTH BJIacHY
KIIIEHTChKY 0a3y 1 pemyramito. OAUH 3 MPUHIMIB — 30alaHCOBaHA MPIOPUTH3ALIIA KIIEHTIB 1
puHkiB. Takuil miaXiAg M03BOJISIE HE JIMIIE ONTHUMI3yBaTH PO3MOJUT BHYTPIIIHIX pecypciB, a i
3a0€e3MeYUTH CTaJlil PO3BUTOK IHTENEKTYaJIbHOTO KalliTaly uepe3 poOOoTy 3 HalOUIbII
MEePCIIEKTUBHUMH 3aMOBHUKaMH. 3peliToro, epeKTUBHE YIpaBIiHHA NOpTHeneM IMepeTBOPIOE
KOXKEH peayi30BaHUil MPOEKT HAa CTPATETIYHUN aKTWB, IO 3MIIHIOE MO3UIli KOMIaHii Ha
JUHAMIYHOMY PUHKY KOHCAJITUHTOBHUX MOCTYT .

KoeH ycmilnHO BUKOHAHUH MPOEKT 3MIIHIOE KaIiTaja JOBIPH JO KOMIaHIi: 3a10BOJICHUH
KJTIEHT, OTPUMAaBIIM OYIKyBaHY IIIHHICTb/ KOPHCTh BiJ CHIBIpami, 3 BHCOKHM pIBHEM

HMOBIPHOCTI 3JIMCHUTH IMOBTOPHE 3BEpHEHHs 1 MopekoMeHaye ¢ipmy iHmuMm. Came TOMYy,
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MeTpuku (1) 3amoBosIeHOCTI KJIEHTIB 1 (2) TOBrOCTPOKOBOi IIIHHOCTI KIII€HTa JOLIBHO
pO3rIsIIaTH K KPUTEpii yCmimHOCTI MpoekTHOro moprdento. [lopTdenbHe MHUCICHHS TaKox
JOTIOMara€ YHUKHYTH HaJIMIPHOi 3aJeKHOCTI Bil OJHOTO-JABOX BEIUKUX 3aMOBHUKIB!
PO3NOJIUIMBIIA MPOEKTH MDK PI3HUMH KIIEHTAMHA 1 CEKTOPaMH, KOHCAITHHTOBA KOMITaHis
MIIBUIYE PIBEHBb CTIAKOCTI CBOTO KITIEHTCHKOTO KamiTamty.

BucnoBku. Omxe, moprdenpHe YIPaBIIHHSA [JO3BOJSE CHCTEMHO TMPAIOBATH HAa
MOCHUJICHHSIM KJIIEHTCHKOTO KalliTally: CBIJOMO BHOYZOBYBAaTH PEIIYTAIl0 Yepe3 YCITIIHI KencH,
MIATPUMYBATH OajlaHC MDK MOTJIMOJIEHHSM CHIBIpalll 3 ICHYHOUMMH KIIIEHTAMH Ta OCBOEHHSM
HOBUX CETMEHTIB, 1 MIHIMI3YBaTU PU3UKH BTPATHU 3HAHHEBOTO PUHKY Y€pe3 BIITIK KIIEHTIB. Y
Mo€eAHAHH1 3 po30yI0BOIO JIFOACHKOTO M CTPYKTYPHOTO Karmitay Iie 3a0e3nedye KOHCAITUHTOBIN

oprasizaiii cTiiKy HemaTepiajabHy 0a3y, AKy Ba’KKO BIATBOPUTH KOHKYPEHTaM.
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INTEGRATING THE 4Cs INTO BUSINESS CURRICULA

Abstract. Modern business education is shifting from the formation of technical mastery to learning focused on the
development of the key 4Cs competencies (critical thinking, communication, collaboration, creativity). These soft
skills are vital for success in the VUCA world, which is confirmed by recent research and the World Economic
Forum's (WEF) requirements for human capital. The study examined the feasibility of integrating each Cs into
business training programs, with a focus on addressing real-world problems. It is concluded that fundamentally
changing pedagogy, business curricula must include the 4Cs components, as they are currently essential for success
in business.

Keywords: business curricula, 4Cs, critical thinking, communication, collaboration, creativity.

Introduction. The 21st-century business landscape demands more than foundational technical
expertise. Employers increasingly seek professionals who can think critically, communicate
effectively, collaborate across diverse cultures, and innovate creatively. These highly valued
competencies, known as the 4Cs, have become central to educational reform worldwide. In business
education, their integration marks a critical shift from content-heavy instruction to competency-based
learning, explicitly aligning curricula with global market needs [1].

Analysis of recent academic literature confirms the promise and positive impact of the
4Cs model (critical thinking, communication, collaboration, and creativity). D. Stephens (2025)
claims that, with the influx of technology and trends in the global economy, students require
more interpersonal and intrapersonal skills to achieve both professional and personal success.
The Partnership for 21st Century Learning (P21) helps facilitate this [2]. M. Saimon, Z. Lavicza
and T. Dana-Picard (2022) provide recent evidence demonstrating how project-based learning
successfully develops the 4Cs, directly linking this modern pedagogy to essential skill
acquisition [3]. Limna et al. (2022) provide quantitative support, demonstrating that the 4Cs

model has a positive impact on student performance and satisfaction [4]. K. Zigbakowska-Cecot
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(2025) validates the high demand for these skills in the global workforce by citing World
Economic Forum (WEF) surveys that place analytical thinking and teamwork among the top
future work attributes [5]. This evidence reinforces the responsibility of business schools to
promote the 4Cs for future success in a complex and rapidly changing world.

The purpose of this study is to analyze the opportunities for deconstructing the 4Cs
within a business curricula.

Research results. For decades, business education prioritized the mastery of quantitative
analysis, financial modeling, and marketing frameworks. While these foundational skills remain
essential, they are no longer sufficient to navigate the complexities of a world characterized by
volatility, uncertainty, complexity, and ambiguity (VUCA). Employers today seek graduates
who can not only understand data but also interpret it creatively, articulate insights persuasively,
and work seamlessly across diverse teams and cultures. The 4Cs are precisely the human-centric
skills that machines cannot replicate, making them indispensable for sustainable global success.
We will now analyze the opportunities for deconstructing the 4Cs within a business curricula.

The 1st Cs — Critical Thinking

In an era of information overload, the ability to discern, analyze, and synthesize data
critically is paramount. According to Thornhill-Miller et al. (2023), assessment models
increasingly prioritize reasoning and problem-solving over rote memorization, reflecting a
broader shift toward cognitive agility [1]. So future business students must learn to:

— evaluate strategic options, moving beyond textbook solutions to analyze complex case
studies and real-world business dilemmas, identifying underlying assumptions and potential biases;

— problem-solve innovatively, approaching challenges not just with logic, but also with an
open mind to unconventional solutions, understanding market trends and potential disruptions;

— make informed decisions, utilizing analytical frameworks not as rigid rules, but as
tools to support reasoned judgment in ambiguous situations.

This involves embedding analytical challenges throughout the business curricula, from
financial statement analysis to market entry strategies, demanding reasoned justification for
every conclusion.

The 2d Cs — Creativity

Creativity in business is developing new ideas, products, processes, and business models that
generate value and sustain competitive advantage. Deconstructing creativity in business curricula
fosters, first and foremost, the encouragement of divergent thinking through design thinking
workshops, brainstorming sessions, and hackathons focused on real-world industry problems. It also

fosters entrepreneurial spirit, empowering students to identify unmet needs, develop minimum viable
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products, and pitch innovative solutions to stakeholders. It promotes adaptability in the results by
cultivating a mindset that embraces experimentation, learns from failure, and continuously seeks
improvement in dynamic markets. The European School Education Platform (2025) emphasizes
creativity as a driver of resilience and adaptability — traits essential for navigating uncertainty and
disruption. [7]. Therefore, the business curricula should include opportunities for students to engage
in ideation, prototyping, and assessing new ventures.

The 3d Cs — Communication

Effective communication is the bedrock of leadership and crucial for global influence.
Future business students must become adept at presenting persuasively, whether crafting
compelling narratives to deliver a pitch to investors, presenting research findings, or leading a
team meeting. They need to negotiate effectively, understanding cultural nuances and employing
strategic communication to achieve mutually beneficial outcomes across diverse parties. They
must utilize diverse media, mastering written reports, data visualizations, digital presentations,
and virtual communication tools essential for distributed teams. This skill is cultivated through
regular presentations, written assignments, debates, and simulated negotiations that prepare
students for real-world interactions. MBA programs incorporate pitch presentations, negotiation
simulations, and asynchronous collaboration to develop these skills [2].

The 4th Cs — Collaboration

Global success hinges on the ability to work effectively across geographical, functional,
and cultural boundaries. Business schools must facilitate collaboration by fostering diverse team
experiences, creating project groups composed of students from different backgrounds,
disciplines, and nationalities. It is equipping students with the tools to navigate interpersonal
dynamics, leverage different perspectives, and build consensus. This makes it possible to teach
conflict resolution. Leveraging technology for teamwork, utilizing online collaboration platforms
and virtual meeting tools that mirror the reality of modern global teams. Business curricula now
include team-based projects that utilize platforms such as Slack, Miro, and Microsoft Teams.
These tools simulate real-world dynamics and foster emotional intelligence, leadership, and
conflict resolution [6].

With 2025 on the horizon, MBA curricula are being reshaped to meet industry demands.
Sustainability and ethical leadership are becoming core components of modern MBA curricula.
Experiential learning and real-world collaboration are replacing traditional classroom methods.
Leadership development and soft skills training are now essential for business success [6].
Courses are available that equip teachers with the necessary tools and confidence to incorporate
the 4Cs into their curriculum [7]. Leading institutions adopt holistic assessment models that

evaluate the 4 Cs through portfolios, peer reviews, and reflective journals. This approach aligns
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with competency-based education and supports lifelong learning. Thornhill-Miller et al. (2023)
advocate for certification systems that validate these skills across sectors [1].

Conclusion. Integrating the 4Cs is not about adding new courses, but about fundamentally
changing pedagogy. The new business curricula, centered on the deliberate integration of critical
thinking, creativity, communication, and collaboration, are no longer an aspiration but a
necessity. By embedding these 4Cs into every facet of learning, business education can move
beyond simply teaching business functions to truly shaping adaptable, innovative, and globally
aware leaders. These are the individuals who will not just react to the future but actively create it,
driving success in an increasingly interconnected and dynamic world.

It is becoming important to create and develop a transdisciplinary ecoenvironment that
meets the technological, social, and environmental challenges of the 21st century. This enables
future specialists to acquire cross-cutting competencies [8]. In this way, the prospect of further
research is the transdisciplinary approach as a new paradigm of thinking and an adequate
concept of formation and development, in particular of educational ecosystems, which is the
main methodology of the modern postmodern scientific and educational space.
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ENTREPRENEURSHIP EDUCATION PRACTICES IN GEORGIA

Abstract. Entrepreneurship education (EE) has become a strategic priority for Georgia as it seeks to foster
innovation, job creation, and economic diversification. This paper examines entrepreneurship education practices
in Georgia, drawing on national policy documents, international assessments, and insights from recent conferences
and workshops. The analysis highlights both achievements and persistent challenges in integrating entrepreneurship
into the education system. Results indicate that universities play a central role through incubators, startup
competitions, and international partnerships, while secondary and vocational education increasingly adopt
entrepreneurial competencies within curricula. Experiential learning approaches—such as hackathons, internships,
and student-run enterprises—are emphasized as effective practices. However, significant barriers remain, including
limited teacher training, insufficient access to finance, and uneven participation across rural and marginalized
groups. The discussion situates Georgia’s efforts within international literature, underscoring the importance of
systemic supports, industry linkages, and policy coherence. The paper concludes that while Georgia has advanced
from pilot initiatives toward institutionalized practices, scaling requires sustained reforms in teacher development,
inclusive programming, and resource allocation. The findings contribute theoretically to debates on EE in
transitional economies and provide practical implications for policymakers, educators, and industry stakeholders
seeking to strengthen entrepreneurship education as a driver of sustainable development.

Keywords: Entrepreneurship education, innovation, vocational and higher education, policy reform.

Introduction. Entrepreneurship education (EE) equips learners with the attitudes,
knowledge, and skills required to identify opportunities, create value, and adapt in uncertain
labor markets. For Georgia — a small, transitional economy pursuing innovation-led growth —
embedding entrepreneurship education across formal and non-formal learning environments is a
policy priority to stimulate job creation, diversify the economy, and improve youth
employability. This paper analyzes the state of entrepreneurship education in Georgia by
synthesizing outcomes and discussions from recent national initiatives and sectoral reports. It
examines current practices, identifies gaps, and draws implications for policy and practice.

Literature Review. International scholarship on entrepreneurship education emphasizes
two core themes: (1) the importance of experiential, practice-based pedagogy to develop
entrepreneurial competencies (Fayolle & Gailly, 2008; Kolb, 1984) and (2) the need for systemic
supports — teacher training, institutional incubation, and industry linkages — to translate
classroom learning into venture creation and employability (Gibb, 2002; European Training
Foundation reports). Empirical studies from transitional economies suggest that contextualized
EE (locally relevant projects, rural value-chains) increases student engagement and economic

impact. Within Georgia, policy and analytical documents document a nascent but growing
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portfolio of EE activities (curriculum pilots, university incubators, and NGO-led programs),
while noting constraints including fragmented initiatives, limited teacher capacity, and funding
gaps for student ventures.

Methods / Theoretical background. This paper uses qualitative synthesis of publicly
available sources (conference and workshop reports, national strategy documents, institutional
program pages, and international assessments) combined with thematic analysis to identify
dominant patterns in Georgian EE practice. The theoretical framing draws on constructivist and
experiential learning theories (Vygotsky; Kolb), which view entrepreneurship learning as active,
social, and context-dependent; and on system-level approaches to education reform that
emphasize policy coordination, capacity building, and resource alignment. Primary documents
reviewed included the Unified National Strategy of Education and Science (Georgia 2022—
2030), European Training Foundation country materials, World Bank reports on
entrepreneurship and education reform, UNECE workshop outputs, and university incubator
program descriptions. Thematic categories for analysis were: curriculum design, pedagogy
(experiential learning), teacher preparation, institutional support (incubators/accelerators),
financing and networks, and equity/inclusion.

Results. The analysis of national documents, institutional program pages, and sector
reports revealed the following core findings:

1. Curriculum and Program Diversity: Georgian education providers deploy a mix of
approaches: standalone entrepreneurship courses (mainly at higher education), cross-curricular
integration (in some secondary/vocational settings), and short experiential modules (workshops,
bootcamps). The Unified National Strategy (2022—-2030) signals intent to strengthen relevance
and employability across levels, including competencies related to innovation and
entrepreneurship.

2. Growth of University Incubation and Networks: Several Georgian universities have
institutionalized incubation or entrepreneurship support — llia State University, Georgian
Technical University, and others host incubators, startup competitions, and industry engagement
platforms. Membership in international innovation networks (e.g., llia State University joining
EBN) signals increased connectivity for Georgian higher education actors.

3. Emphasis on Experiential Learning: Effective practices highlighted in reports and
workshops include student-run enterprises, hackathons, pitch competitions, internships, and
long-duration project work that allow students to iterate on ideas and engage with markets.
UNECE and ETF initiatives have promoted toolkits and competency frameworks for such 21st-

century skills.

240



4. Teacher and Capacity Gaps: Multiple sources point to a shortage of teachers with
practical entrepreneurial experience and limited pre-service and in-service training focused on
project-based pedagogy. This teacher capacity gap constrains quality and scale.

5. Access to Finance and Networks Insufficient: While accelerators and seed competitions
exist, widespread, accessible seed funding and structured mentor networks for student ventures
remain limited; the World Bank and country studies flag finance and market access as barriers to
scaling youth entrepreneurship.

6. Equity and Rural Relevance: Reports recommend tailoring EE to local economies —
agribusiness, eco-tourism, and crafts for rural settings — and designing gender-sensitive
outreach to improve participation by women and marginalized groups.

Discussions. The findings align closely with international EE literature: experiential,
contextually grounded learning vyields stronger entrepreneurial competencies; institutional
supports are necessary to transform learning into viable ventures; and teacher capacity is a
limiting factor. Georgia’s strengths include active university incubators, growing international
partnerships, and a policy environment (Unified National Strategy) that recognizes employability
and innovation. However, fragmentation across pilots, uneven teacher preparation, and
insufficient financing hinder systemic impact. Cultural preferences for formal employment and
risk aversion among families and some educators also moderate students’ willingness to pursue
entrepreneurship as a career path — a dynamic documented in regional labor reports. Scaling EE
in Georgia therefore requires simultaneous action on curriculum, capacity, institutional pathways
(from classroom to incubator), and financing/incentives.

Theoretical and Practical Implications. The Georgian case reinforces two theoretical
propositions: (1) that constructivist/experiential models are central to entrepreneurship learning
in transitional economies, and (2) that EE effectiveness depends not only on pedagogy but on
system interactions (policy, finance, industry linkages). For researchers, Georgia offers a case of
policy intent translating gradually into institutional innovation, with observable constraints that
can refine theories on scaling EE in small economies.

Practically, the conference outcomes call for systemic reforms and sustained investments.
Key implications include:

— Policy Integration: Development of a national entrepreneurship education
framework to align schools, universities, and vocational training.

— Teacher Development: Institutionalized training programs, possibly through

partnerships with incubators and international organizations.

241



— Resource Allocation: Sustainable funding for competitions, seed grants, and
incubation pathways.

— Inclusive Programming: Designing initiatives that address the needs of rural
communities and promote gender equity.

— Industry Linkages: Strengthening university-industry partnerships to provide
internships, mentorship, and real-world projects.

Conclusion.Entrepreneurship education in Georgia has advanced from scattered pilots
toward more institutionalized practices — university incubators, international partnerships, and
policy signals in the national strategy. Yet systemic scaling requires coordinated policy action,
investments in teacher capacity, sustainable financing for student ventures, and inclusive
programming tailored to regional economies. Aligning experiential pedagogy with clear
institutional pathways and market linkages will increase the likelihood that classroom
entrepreneurship translates into sustainable ventures and improved youth employability.
Continued monitoring, rigorous evaluations of pilot programs, and knowledge exchange across

Georgian institutions will be essential to build an enduring EE ecosystem.
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TRENDS AND CHALLENGES OF DIGITAL PLATFORM DEVELOPMENT IN GEORGIA

Abstract. The rapid development of digital technologies has transformed the traditional forms of economic relations
and created a new ecosystem of the platform economy, which characterizes both the global and national economies.
In modern conditions, digital platforms have become one of the main instruments for organizing economic activity,
bringing together businesses, consumers, and the state within a unified digital space.

The paper analyzes the main trends in the development of digital platforms in Georgia, discusses their institutional
forms, economic role, and existing regulatory mechanisms.

The novelty of the research lies in the fact that, for the first time, a comprehensive analysis of the development of digital
platforms in the Georgian context has been carried out, revealing both structural strengths (innovative potential, growth
of users) and systemic challenges (infrastructural barriers, regulatory gaps, digital inequality).

The conclusions of the paper formulate recommendations to promote the sustainable development of digital platforms, in
particular: improving the legal framework, strengthening digital skills, and supporting private sector digital initiatives.
Keywords: digital platforms, platform economy, digital transformation, digital ecosystem.

Introduction. The modern world economy has entered a new stage of digital
transformation, where the platform model is becoming one of its main structural foundations.
Digital platforms are not only a technological product but also a new form of economic
relationship that unites consumers, producers, and service providers within a unified ecosystem.
Their functioning is based on relationships driven by data, algorithms, and network effects,
which significantly change economic dynamics.

A digital platform represents a technological and economic architecture that ensures the
interaction of various actors within a common digital environment. According to researchers [1], the
platform economy is based on the principle of multi-sided markets, where the platform acts as an
intermediary and creates additional value through network effects.

From an economic point of view, platforms reduce transaction costs, increase market
transparency, and accelerate innovation processes. From a technological perspective, they rely on data
analytics, artificial intelligence, and cloud infrastructure, which ensure flexibility and scalability [2].

Purpose. To identify the trends in the development of digital platforms in Georgia and
analyze the related challenges.

Results. Georgia, as a small but rapidly developing country with a digital economy, is
actively adapting to the platform model. In Georgia, digital platforms are widely represented in
the form of social networks, instant messaging applications, search engines, payment systems, e-

commerce, finance, tourism, employment, education, passenger transportation, and other
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platforms. At the same time, the development process is accompanied by infrastructural, legal,
and social challenges.

The digitalization of Georgia’s economy is a necessary condition for enhancing its
competitiveness on the international stage. Over the past decade, active digitalization of the
economy has been taking place in the country, resulting in the creation of digital platform
ecosystems [3]. Georgian businesses are striving to introduce and develop information collection
mechanisms and to create digital twins of management, production, and sales processes based on
Big Data technologies for their optimization.

The competitiveness of many Georgian companies will depend on how quickly and effectively
they can implement digital technologies in business. Under such conditions, it is important to take
into account both foreign and domestic experiences of corporate digital transformation.

According to World Bank recommendations, the development of digital platforms should
become one of the four priority areas of the strategy for creating a digital space in the Eurasian
economic area by 2030. This is due to the significant role of digital platforms in fostering
innovation and generating digital dividends (positive effects) at the regional level - in the form of
accelerated economic growth, job creation, and improved public services, among others.
Particularly important is the fact that platforms are changing the mechanisms and principles of
international business, reducing international transaction costs and ensuring more efficient access
for entrepreneurs to a much broader consumer base [4].

The general idea of the state as a platform was proposed by Tim O’Reilly, who
substantiated the need to build an open state platform through the interaction of private structures
and government institutions. Currently, this concept is being successfully implemented in a
number of countries, including the United States, the United Kingdom, Georgia, and others. In
practice, state platforms make it possible to implement the concept of lean government, the
essence of which lies in achieving better results under conditions of reduced resource use.
According to experts, four main models of government platforms are identified in the
development of digital governance, differing in functional purpose, communication channels,
and ecosystem organization. These are: intergovernmental, peer-to-peer, ecosystem-based, and
crowd-sourcing-based platforms.

This approach is based on the idea that effective public administration requires a flexible
and innovative digital architecture that ensures transparent, secure, and results-oriented
interaction among citizens, businesses, and state structures. In this context, the activation of open
government platforms is proposed, including the use of systems based on blockchain
technologies, where the state assumes the role of arbiter and coordinator, facilitating cooperation
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among various actors, integrating providers and consumers of products and services, and
supporting the development of innovative models.

Such a platform-based approach aims to increase the efficiency, effectiveness, and security
of public services, which, in turn, represents one of the main strategic directions of the modern
digital governance system.

It is important to note that in recent years, digitalization in Georgia has been carried out in
multiple directions. In accordance with the implementation of the National Strategy for the
Development of Broadband Networks of Georgia for 2020-2025, within the framework of the
project “Log-In Georgia,” a state program for internetization was launched; startup grants
supported many digital innovators; digitalization of the education system is underway; digital
financial services have been introduced, and more. In addition, the National Strategy for the
Development of Georgia’s Digital Economy and Information Society for 2025-2030 has been
developed (dga.gov.ge).

One of the most successful steps taken by the Government of Georgia was the creation and
implementation of the portal my.gov.ge. This platform radically transforms the interaction
between citizens, businesses, and government structures. From obtaining certificates and paying
taxes to business registration, everything is done with just a few clicks. The trend is directed
toward further centralization and personalization of services. State digital platforms are also
functioning successfully: my.gov.ge, rs.ge, HR.gov.ge, NARP.gov.ge, Justice.gov.ge,
eAuction.ge, nplg.gov.ge, mes.gov.ge, and others.

In the process of developing digital platforms in Georgia, several key directions are emerging
that form the basis for the country’s economic modernization and inclusive growth. One of the most
dynamic areas is fintech innovation and the democratization of finance, reflected in the active digital
transformation of the banking sector and fintech companies. The integration of online banking,
mobile applications, and fast transfer services (for example, the “Seven” system) has significantly
simplified financial operations, while the spread of digital wallets has increased consumer
involvement in the financial ecosystem. The BNPL (Buy Now, Pay Later) services are developing
particularly rapidly, stimulating consumption and expanding access to financial services. At the same
time, interest in digital investments and cryptocurrencies is increasing, creating opportunities for the
introduction of new financial instruments.

An important component of digital transformation is the rapid expansion of e-commerce and
the strengthening of local platforms. The pandemic situation and the dynamic growth of
internetization contributed to the intensification of online trade, where universal platforms such as
Glovo and Wolt have become an integral part of everyday consumption. Alongside this, local digital

platforms focusing on Georgian products, handmade items, and specific services are actively
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emerging in the Georgian market. This trend promotes the digital integration of small and medium-
sized businesses and enhances the resilience of the local economy. Notably: sagme.ge, area.ge, ss.ge,
auto.ge, TKT.ge, biletebi.ge, eshopper.ge, exstra.ge, vendoo.ge, and others.

It is also noteworthy to mention the strengthening of the gig economy, which creates a flexible
alternative model of employment. Platforms that connect independent contractors (freelancers) with
clients are increasingly used both globally and locally. Models such as Upwork and Fiverr lead to
structural changes in the labor market and contribute to the formation of digital labor relations, which
is particularly important for the diversification of Georgia’s economy [5].

In the ecosystem of digital innovations, E-Health and EdTech platforms are also gaining an
increasing role. The COVID-19 pandemic significantly expanded the use of online consultations
and electronic prescription systems, while distance learning platforms and educational
applications (such as elibrary.ge, emis.ge, mes.gov.ge, esu.aris.ge, and others) have contributed
to the flexibility and accessibility of the education system. Although these fields are still at an
early stage of development, they represent high-potential areas that will significantly influence
the digital transformation of Georgia’s social and economic model in the coming years.
Overall, the sectoral diversification of digital platforms is one of the most important factors in
the modernization of Georgia’s economy and its integration into the global digital space. The
introduction of digital solutions in the fields of fintech, e-commerce, the gig economy,
healthcare, and education not only increases the efficiency of economic activity but also
generates new forms of innovative business models and employment opportunities. These
processes create the prerequisites for inclusive economic development, enhance the
competitiveness of small and medium-sized enterprises, and establish the institutional and
technological foundations necessary for a modern digital economy.

Despite the development of digital platforms in Georgia, this sector still faces a number of
systemic and structural problems that limit the full functioning of the platform economy [6].

First of all, there are infrastructural constraints related to both the speed and accessibility of the
internet, as well as regional inequalities. Digital services are of higher quality in the central parts of
the country than in peripheral regions, which hinders the balanced development of the digital
ecosystem.

The second major problem is the lack of digital competencies and skills. A significant part
of the population, especially elderly people and those living in rural areas, lacks sufficient digital
knowledge and skills, which limits their active participation in the platform economy both as
users and as providers.

The third challenge is the imperfection of the legal and regulatory framework. The

operation of digital platforms requires legal mechanisms that ensure data protection, the security
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of personal information, the protection of intellectual property, and the regulation of labor rights
of platform-based workers. In Georgia, these issues are still regulated only fragmentarily, which
creates both legal uncertainty and a deficit of consumer trust.

Another significant barrier is the limited access to financial and investment resources. For
small and medium-sized enterprises, it is difficult to find the investments necessary for digital
transformation, while local fintech startups often cannot compete in global markets due to a
weak financial base.

Finally, issues of cybersecurity and data protection must be highlighted. The growing
volume of digital transactions and online communications increases cyber risks, which requires
both strengthening technological security mechanisms and raising digital awareness in society.

In general, overcoming these challenges requires the coordinated efforts of public policy,
the private sector, and the academic community, which will ensure the sustainable development
of digital platforms and their full integration into the structure of the national economy.

The prospects for the development of digital platforms in Georgia are closely linked to the
processes of economic modernization, digital transformation of public governance, and the
formation of an innovative ecosystem. Despite existing challenges, there are visible positive
trends that create the basis for sustainable development.

First of all, the strategic vision of the state already clearly reflects the prioritization of the
digital economy. “Georgia’s Digital Transformation Strategy 2025” and other national
programs aim to support platform-based business models, strengthen e-governance, and
implement data-driven decision-making. These initiatives promote partnerships between the
private sector and the state in the field of digital services.

The second important trend is related to the development of the innovation and startup
ecosystem. The growth of local fintech, EdTech, AgriTech, and e-commerce startups gives hope
that in the coming years Georgia will be able to export its own digital platforms to regional
markets [7]. Particularly promising is the formation of regional platforms that connect the
economies of the Caucasus and the Black Sea regions.

In addition, a promising direction remains the strengthening of policies for digital
education and qualification improvement. The development of digital skills among young
people, teachers, and public sector representatives will facilitate the spread of digital innovations
and the creation of new jobs in the platform economy.

International cooperation and investment attraction also play an important role. Georgia’s
geographical location, open economic policy, and free-market principles create favorable
conditions for foreign investors interested in developing platform-based businesses in the region.

Partnerships with the European Union, the World Bank, and the Asian Development Bank
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strengthen  the  country’s  capabilities in  modernizing  digital infrastructure.
In the long term, the development of digital platforms in Georgia will contribute to the
transparency of economic processes, the inclusiveness of the business environment, and the
efficiency of public services. The integration of the platform economy into the national
development strategy may become one of the key factors in strengthening the country’s
competitiveness and technological independence.

Conclusions. Digital platforms are emerging as one of the key instruments for
transforming Georgia’s economy and social life. Their development provides opportunities for
both economic growth and social inclusion. Nevertheless, the existing challenges in the fields of
technology, law, and education require a comprehensive approach and targeted policy measures.

In conclusion, it can be stated that the ecosystem of digital platforms in Georgia is at a stage of
development where their strategic integration into the national innovation policy and economic

development model is essential for the country to fully realize the potential of the digital economy.
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THE USE OF ARTIFICIAL INTELLIGENCE

Abstract. paper examines the role of ChatGPT, as an artificial intelligence-based technology, in higher education.
Based on the analysis of significant literature on the research topic, the main variables of the study are presented:
perceived ease of use of ChatGPT, perceived usefulness of using ChatGPT, attitude towards ChatGPT, and
behavioral intention to use ChatGPT. Relevant hypotheses are also formulated and a research model is developed.
As a result of the marketing research, the attitude of Georgian users towards the main variables of using ChatGPT
has been identified.

Keywords: Perception of using ChatGPT, attitude towards ChatGPT, consumer behavior, marketing research.

Introduction. ChatGPT (Generative Pre-trained Transformer) is an artificial intelligence-
based chatbot that provides automatic task completion, personalized learning, and relevant
answers to questions (Abbas et al., 2022; Mijwil & Aljanabi, 2023). Today, ChatGPT is
considered a tool that revolutionizes the management of academic processes, as it provides
access to a huge amount of information and knowledge (Cotton et al., 2024). Accordingly,
students are more involved in the learning process and the quality of their academic performance
increases (Susnjak, 2022). The study of student attitudes toward ChatGPT in academic contexts
is a subject of current relevance and considerable interest to higher education researchers. While
recent studies on this topic are increasing, the development of predictive models for student
ChatGPT adoption remains limited (Hasanein & Sobaih, 2023; Abdi et al., 2025), particularly
with respect to the incorporation of behavioral factors (Acosta-Enriquez et al., 2024). Research
on technology integration in education frequently employs various models, among which the
Technology Acceptance Model (TAM) is prominent (Papakostas et al., 2023). TAM emphasizes

variables such as perceived ease of use and perceived usefulness (Davis, 1989). Although
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investigations into the factors influencing user behavior have been conducted in Georgia (Todua
& Dotchviri, 2015a; Todua & Dotchviri, 2015b; Todua, 2018a; Todua, 2018b; Matin et al.,
2022), gaps persist in understanding the impact of innovative technologies. In this research,
attitude is examined as a mediating variable, with specific attention given to behavioral intention
as an emotional factor. Therefore, this study aims to investigate the behavioral factors that
influence students' intention to utilize ChatGPT.

Literature review and development of research hypotheses. Perceived ease of use
(PEU) refers to the degree of mastery of a particular technology. It is a measure of students’
perceptions of how easy it is to use various technologies for academic purposes (Venkatesh et
al., 2003). Studies have shown that ease of use has a significant impact on users’ intention to use
Al-based tools, including ChatGPT (Garcia de Blanes Sebastian et al., 2022; Emon et al,
2023). Perceived ease of use in the context of this study describes the degree of difficulty of
using ChatGPT, according to which students believe that ChatGPT is easy to use and requires
little effort (Strzelecki, 2024). As for perceived usefulness (PU), it refers to the degree to which
an individual expects to accomplish certain tasks and achieve specific goals when using a
particular technology (Davis, 1989; Venkatesh et al., 2003). In an academic context, students are
more likely to use ChatGPT when it expands their capabilities to perform a particular task and
thus contributes to improving the learning process (Malinka et al., 2023).

Attitude is a critical factor within the Technology Acceptance Model (TAM) and exerts a
direct influence on an individual's intention to adopt new technologies (Foroughi et al., 2024).
Attitude represents an individual's evaluation, whether positive or negative, regarding the
utilization of a specific technology, thereby shaping their psychological predisposition (Foon et
al., 2020). The positive correlation between attitude and intention to use has been extensively
documented in the contexts of e-learning and chatbot adoption (Kwangsawad & Jattamart,
2022). Furthermore, behavioral intention reflects the extent to which students plan to incorporate
ChatGPT into their learning activities (Maheshwari, 2024). Consequently, behavioral intention
serves as a robust predictor of actual technology use, as a user's intention manifests in their
preparedness and inclination to engage with ChatGPT in practical scenarios (Chai et al., 2021).

The above arguments allow us to put forward the following hypotheses:

H1: The perceived ease of use of ChatGPT has a positive impact on students' attitudes
towards this technology.
H2: The perceived usefulness of using ChatGPT has a positive impact on students'

attitudes towards this technology.
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H3: Attitude towards ChatGPT has a positive impact on behavioral intention to use
this technology.

Research methodology. The research design was based on a quantitative research method,
namely, a consumer survey, and a questionnaire consisting of several structured questions was
selected as the research instrument. The variables and relevant statements selected based on the
literature were measured in the study. 3 statements of perceived ease (Venkatesh et al.,2003;
Strzelecki, 2024), 5 statements of perceived usefulness (Venkatesh et al., 2003; Foroughi et al.,
2024), 2 statements of attitude, 3 statements of behavioral intention (Salifu et al., 2024) were
used for measurement.

The questionnaire used a five-point Likert scale (1=strongly disagree, 2=disagree, 3=neutral,
4=agree, 5=strongly agree). The survey was conducted using an electronic interview method. We
used a self-administered survey method in the study to avoid errors caused by the subjectivity of the
interviewer. The total population of the study was the population of Georgia, and the study area
consisted of various cities. Taking into account a 95% confidence interval and a 5% margin of error,
a total of 390 respondents over the age of 18 were interviewed (231 of whom were women, 159 were
men). The results were processed using the statistical program SPSS 29. To determine the
relationship between variables, we used the regression analysis method (Malhotra, 2020).

Results. To test the hypotheses formulated above, we used regression analysis. First, we
determined the influence of the independent variables, perceived ease of use and perceived
usefulness, on the mediating variable - attitude towards using ChatGPT (see Table 1). It turned
out that this influence is quite significant in both cases (F=234.236, P<0.001 and F=316.385,
P<0.001). Accordingly, the first and second hypotheses are confirmed.

Table 1 — Regression analysis of the influence of perceived ease of use and perceived

usefulness on attitudes towards using ChatGPT

Sum of DF Mean F P
Model Squares Square
1 . 667.408 1 667.408 | 234.23 | 0.000
Regression 5
Residual 1105.528 388 2.849
Total 1772.936 389
. 796.340 1 796.340 | 316.38 | 0.000
Regression 5
2 Residual 976.596 388 2.517
Total 1772.936 389
Notes: Dependent Variable: Attitudes towards using ChatGPT;
Predictors (Constant): Perceived ease of use; Perceived usefulness

Source: formed by authors
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We then examined how attitude toward using ChatGPT influences behavioral intention
(see Table 2). It is clear that the effect of attitude toward using ChatGPT on behavioral intention
is quite significant (F= 588.178; P<0.001), thus confirming the third hypothesis.

Table 2 — Regression analysis of the influence of attitude towards using ChatGPT on

behavioral intention

Sum of DF Mean F P
Model Squares Square
1 . 4514.970 1 4514.970 | 588.17 | 0.000

Regression 8
Residual 2978.366 388 7.676
Total 7493.336 389

Notes: Dependent Variable: Behavioral intention;

Predictors (Constant):  Attitude towards using ChatGPT

Source: formed by authors

Conclusions. The present study indicates a favorable perception of ChatGPT's integration into
higher education. Research findings reveal that students hold positive views regarding the practicality
and utility of ChatGPT as a learning aid. A majority of students find the information generated by
ChatGPT to be beneficial, thereby fostering its active adoption in their learning endeavors. Students
demonstrate a readiness to incorporate ChatGPT technology into their academic pursuits, perceiving
its use as straightforward. Statistical analysis confirms the reliability of the research model. The
study's outcomes suggest that the selected characteristics of ChatGPT usage are pertinent to student
engagement. Consequently, the research possesses theoretical significance concerning the application
of ChatGPT as an artificial intelligence instrument in higher education. The practical application of
these research findings will enable stakeholders in artificial intelligence to broaden their

comprehension of ChatGPT technology and facilitate its active utilization.
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CHALLENGES OF DIGITAL TECHNOLOGY DEVELOPMENT
IN THE TOURISM INDUSTRY

Abstract. In the past decade, digital transformation has become one of the main driving forces of economic growth
in the tourism sector. The integration of modern technologies — Atrtificial Intelligence (Al), Virtual and Augmented
Reality (VR/AR), data analytics, and digital marketing — has fundamentally reshaped the operational and
marketing structures of the tourism industry. This article analyzes these processes on both global and local levels,
focusing particularly on Georgia, where digital tourism is still in its early stages of development. Statistical data
show that in 2023, the digital economy of global tourism accounted for 10.3% of the world’s GDP, while revenue
from digital services exceeded USD 1 trillion (UNWTO, 2024). The study highlights both the opportunities and the
challenges that accompany the implementation of technological innovations in the tourism industry.

Keywords: digital transformation, tourism, artificial intelligence, VR/AR, data analytics, Georgia

Introduction. Tourism is one of the fastest-growing sectors of the global economy, where
digital transformation plays a crucial role in enhancing competitiveness. According to the World
Tourism Organization (UNWTO, 2024), international tourist arrivals reached 1.3 billion in 2023,
recovering 88% of pre-pandemic levels. This recovery was largely driven by digital innovations
— online booking systems, mobile applications, and Al-powered services.

Digital transformation in tourism involves the reorganization of business operations through
technological tools, including Customer Relationship Management (CRM) systems, data analytics,
automation (RPA), Al-based recommendation algorithms, and digital marketing strategies
(Baratashvili et al., 2011). However, this process also brings challenges such as inadequate
infrastructure, cybersecurity threats, low levels of digital literacy, and high implementation costs.

1. Opportunities and Challenges of Digital Transformation

The global digital transformation market was valued at USD 695.5 billion in 2023 and is
projected to reach USD 3.1 trillion by 2030 (Statista, 2024). Within the tourism industry, this
transformation includes:

— CRM systems: Enabling personalized services and targeted marketing to enhance
customer loyalty and retention.
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— Data analytics: Allowing businesses to make data-driven decisions, forecast demand,
and optimize revenue strategies.

— Process automation (RPA): Increasing operational efficiency and reducing costs by up
to 30% (McKinsey, 2023).

However, significant challenges remain — particularly in developing economies. Issues
such as digital inequality, limited IT infrastructure, and insufficient workforce skills hinder
effective transformation. In Georgia, only 38% of employees in the tourism sector possess basic
digital marketing or data analytics skills (GNTA, 2024).

2. Virtual and Augmented Reality in Tourism

Virtual Reality (VR) allows travelers to experience destinations virtually before visiting.
This immersive technology is widely used for virtual museum tours, hotel previews, and cultural
attractions. The global VR market in tourism reached USD 10.3 billion in 2024 and is expected
to grow by 25% annually (Beck et al., 2019).

Augmented Reality (AR) combines digital elements with real-world environments to
enhance visitor engagement. AR applications provide interactive information about historical
sites or natural attractions — for example, overlaying digital descriptions on landmarks like Old
Thilisi, Gelati Monastery, or Davit-Gareja.

Nevertheless, VR/AR implementation is costly (USD 30,000-50,000 per app) and
technologically complex. In Georgia, digital visualization projects — such as virtual
reconstructions of Tbilisi’s historical districts — are still in their pilot phase (GNTA, 2024).

3. The Role of Artificial Intelligence (Al) in Tourism

Al technologies are increasingly applied across the tourism industry:

— Chatbots provide 24/7 customer support;

— Recommendation algorithms personalize user experiences;

— Dynamic pricing increases revenues by an average of 15% (WTTC, 2024).

Major global platforms such as Booking.com and Expedia use Al to analyze user reviews
and optimize prices in real time.

In Georgia, where tourism contributed 7.6% to GDP in 2024 (GeoStat, 2024), Al
implementation remains limited — mostly within online marketing and visitor analytics. The
main obstacles include low digital infrastructure development and a shortage of qualified
personnel. According to UNESCO (2024), Georgia’s Digital Readiness Index was 0.54
(compared to the global average of 0.69).

4. Social Media and Digital Marketing

Social media has revolutionized how destinations communicate with potential travelers.

Research indicates that 72% of travel decisions are influenced by social media content (Global
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Travel Report, 2024). However, excessive digital promotion can lead to overtourism, threatening
local ecosystems and cultural authenticity.

In Georgia, social media campaigns have become a core component of tourism promotion.
In 2023, the Georgian National Tourism Administration’s digital marketing campaign reached
over 16 million views across 45 countries (GNTA, 2024).

Conclusion. Digital technology is transforming the tourism industry by enhancing
efficiency, innovation, and customer engagement. However, success depends on strategic
management, investment in infrastructure, and digital education. For Georgia, the following
steps are critical:

1. Strengthening digital literacy and professional training in the tourism workforce;

2. Encouraging public—private collaboration in digital infrastructure development;

3. Enforcing strong data protection and cybersecurity standards;

4. Supporting innovation through research centers and start-up ecosystems.

Digital transformation is not a one-time event but an ongoing process requiring continuous
learning, investment, and ethical responsibility. For Georgia, embracing digital tourism
represents a strategic opportunity to diversify its economy and strengthen its global image as a
modern, sustainable destination.
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Abstract. The paper examines approaches to developing digital sustainability competencies in students, which are
relevant in the context of the combination of digitalization and sustainable business development. It analyzes
current reports and studies on the integration of digital technologies into educational programs and identifies the
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project-based learning, and case simulations, to develop such competencies.

Keywords: digital sustainability, competencies, digitalization, sustainable development, business education.

AxkryajbHicTh. CydacHMH CTaH EKOHOMIKH XapaKTEpU3YEThCS OIHOYACHUM BIUIMBOM
JIBOX TJI00ATBbHUX TPEHIIB, @ caMe HU(POBI3aIlii 1 CTANIOr0 PO3BUTKY. [HTErpallis Takux mpoueciB
nounHae GopMyBaTH JBOEJUHUN BIUIMB Ha Oi3HECH, A€ HUPPOBI TEXHOJIOTIl NEPEeTBOPIOIOTHCS
Ha TOJIOBHUHM IHCTPYMEHT JOCATHEHHS E€KOJIOTTYHMX, COLIAIbHUX Ta YNPaBJIIHCHKUX IUIeH. 3a
TaKMX YMOB aKTyaJbHOCTI HaOyBae MOHSATTS yugposa cmanicme (digital sustainability), sk
3JIaTHICTh OpraHizaliii/MeHeKepiB 3aCTOCOBYBATH LIM(POB1 IHHOBALT A1 CTBOPEHHS TPUBAJIOi

LIHHOCTI, 30epeXeHHs pecypciB Ta MiIBUILIEHHS COLIAIbHOT BiINOBIJAIbHOCTI Oi3HECY.
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B Toit xe uac, Tpanchopmariis 6i3Hecy noTpeOye HOBUX YNpPaBIIHCHKHX 3HAHb, HABUYOK
Ta BMiHb, IO MOEJHYIOTh HU(PPOBY TIPaMOTHICTH, CTpATETiYHE MUCICHHS, aHAJITHKY JaHHX,
€TUYHEe BUKOPUCTaHHS MITy4HOro iHTenekry (LI) Ta po3yMiHHS NPUHIMIIB CTaJOTO PO3BUTKY.
B Takomy KOHTEKCTi Oi3HEc-OCBiTa CTa€ KPUTHYHO BAXKIHMBOIO Iiatdopmoro ais popMyBaHHS
HOBHUX KOMIICTEHTHOCTEH, OCKUIbKM caMe BOHa 3akiagae Mindset mailOyTHIX KepiBHHUKIB 1
MIAMPUEMITIB, 3JaTHUX YXBAJIOBAaTH pIlICHHS Ha TMEPETHHI TEXHOJIOTiH, EeKOHOMIKH Ta
COIiaTbHUX I[IHHOCTEH.

HaykxoBi pe3ynbTaTu aKTyaJlbHUX €BpPOINEHCHKUX 1 CBITOBMX jAociikeHs [1, 2, 3]
3aCBIAUYIOTH Je(DIUT NUPPOBUX 1 CTATUX HABUYOK CEPe/l BUITYCKHUKIB, 30KpeMa, Oi3HEeC-IIKLI.
Taka curyaiist cTBOpPIOE pO3pUB MK BUMOTaMU PUHKY Ipalll Ta peaJbHUM 3MICTOM OCBITHIX
porpaM HaBYAJbHHX 3aKJIaAiB. JJIsi OIOIaHHS TAKOTO BUKJIMKY PEKOMEHAYETHCS IHTErpyBaTH
B HaByalbHI IUIAHM MAaricTepchbKUX IporpamM Ta mporpaMm Oi3Hec-OcBITH (HOPMYBaHHS
KOMIIETEHTHOCTEH U(PPOBOT CTAIOCTI - BiJl BUKOPUCTAHHS MUGPOBUX IHCTPYMEHTIB JJIs CTAJIOTO
VIIPaBIIIHHS PECypCaMu JI0 PO3BUTKY €THYHOTO JIIEPCTBA Y AUDKUATAII-CEPEIOBHIIII.

IlocranoBka 3aBaanHs. Hapasi fgocnigkeHHs nuTaHb (OPMYBAHHS KOMIIETEHTHOCTEN
uudpoBoi cTasnocTi, 30KpeMa, y 6i3Hec-ocBiTi XXI cTOMITTSA € BKpail akTyalbHUM 3 OIJIALYy Ha
noTpedy MiArOTOBKM MEHEKEPIB Ta YIPABIIIHIIIB, 3JaTHUX IMOETHYBATH TEXHOJIOTIUHI IHHOBAITIT
3 TPUHIMIAMHU CTaJOr0 PO3BUTKY, CHPHUSATH €KOJOTIYHIN MoJepHi3alii Oi3Hecy Ta iHTerparii
VYkpaiHu B €BpPONEHCHKHI OCBITHIM 1 EKOHOMIYHUH TmpocTip. MeTow dOCTiIKeHHSI €
BH3HAUYEHHS Ta OOTPYHTYBaHHS MEPENiKy KIFOYOBHX KOMIETEHTHOCTEH ITU(MPOBOI CTANIOCTI, K1
MarTh (OpMYBaTHUCS B IpoOrpaMax MaricTepchbkoi Ta Oi3Hec-ocBiTM XXI CTOMITTSA, a TaKoX
po3poOKa pEeKOMEHJAIlN IOJ0 METOJAMYHUX IMJIXOJIB W HAaBYAIBHMX IHCTPYMEHTIB JUIsl iX
eheKkTHBHOTO (DOPMYBAHHS y CTYACHTIB-YIIPABIIIHIIIB.

PesyabTaTn gocaimkenHs. CydacHi TOCHIDKEHHS HAYKOBLIB AEMOHCTPYIOTh 3pOCTa0Uy
yBary A0 iHTerpamii nudpoBUX TEXHOJIOTIH Ta MPUHIMIIB CTAJOTO PO3BUTKY Yy c(epy OCBITH,
30kpeMa Oi3Hec-ocBiTy. Tak, okpeMi gociimkeHHs [4, 5] BU3HA4YaIOTh MOHATTS LHUPPOBOT
CTAJIOCTI1 SIK MO€NHAHHSA U(PPOBOI KOMIETEHTHOCTI Ta Opi€HTAIlli HAa €KOJIOTIUHY, COILajIbHy i
€KOHOMIYHY CTIMKICTh. ABTOpPHM HAroJIOUIyIOTh, IO LHU(pPOBAa CTAIICTh € HE TUIBKU
TEXHOJIOTIYHUM, aJie i ETUYHUM Ta CTPATETIYHUM BHUMIPOM OCBITH Ta YIpPaBIiHHS.

IIpami [6, 7] 3acBiguyrOTh, IO OUIBIIICTE OI3HEC-UIKLT EBOJIOLIAHO MEePeXOdsITh [0
MDKJUCHMIUTIHAPHUX OCBITHIX MIAXOJIB, fAKI MOEJHYIOTh CTpaTerii CTaJoro po3BUTKY 3
nupoBUMH pimieHHAMU. Ha 1yMKy aBTOpiB, CydacHHUM BHKJIaJadyaM CIiJ BIIrpaBaTH poiib

¢bacumitaTopiB 3MiH, GOpMYyIOUH y 3100yBaviB 3aTHICTh O CTAJIOT0 IU(PPOBOTO MUCIECHHS.
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3ramani Hamu Buuie aokymeHtd €C [1,2] dakTHYHO BU3HAYAIOTh PaMKY IJISI PO3BHUTKY
IU(PPOBUX CTATUX KOMIETEHTHOCTEH Y PI3HHX CEKTOpax OCBITH. 3TiTHO 3 HHUMH, LHQPOBI
TEXHOJIOTI] MaroTh BUKOPUCTOBYBATUCS SK IHCTPYMEHT i JocsarHeHHs Llimel cramoro
PO3BUTKY Ta MiABUIICHHS IHKIIO3UBHOCTI HABYAHHS.

Psn  nocnimHUKIB  pO3TISAAIOTh AKTUBHE TIOCWJICHHS IHHOBALIHHUX METOMIB TIPH
dopmyBanHi 1HdpoBoi cramocti. 30kpema, y [8] NPONMOHYEThCS 3aCTOCYBaHHS U3aiiH-
MUCIIEHHS SIK MIAX0Ty 10 (POpMYBaHHS KOMIIETEHTHOCTeH nudpoBoi cranocti y crynenris BH3.
[ToniGH1 mpomno3uilii BUCYBAIOTHCA TAKOX LIOJI0 MPOEKTHOTO HABYAHHSA, MDKAUCHUIUTIHAPHUX
CHUMYIIALIN Ta 3a]y4eHHS ITYYHOTO IHTEIEKTY JI0 pO3pOOKH i BUKOHAHHS HABYAIIbHUX 3aBJIaHb.

binpuiicte aBTOPIB JTOCHIPKEHb OCTaHHIX POKIB 3a3Ha4yar0Th, L0 LHU(pPOBa CTATICTh Y
O13HEC-OCBITI CTa€ HOBOIO OCBITHBOIO MAPATUTMOI0, SKa MOEAHYE HUQPPOBY TpaHchopMallito,
€KOJIOTIYHY Ta COLIAIbHY BIANOBIAANbHICTE. [IpoTe, mMOmIyK MNpakTUYHUX MoAenei
BIIPOBA/PKEHHSI ONMCAHUX KOMIIETEHTHOCTEH Yy HaByalbHI MporpamMu Oi3HEC-MIKLI Ta
MaricTpaTypH MOKH TPUBAE.

@opmyroun po3yMiHHS Npodiaro 1UGPOBOi CTAIOCTI, BBaXKAEMO HOrO0 KOMILJIEKCOM
KOMIIETEHTHOCTEH, $KI 3a0e3MeuyroTh 3/1aTHICTh (axiBUIB €PEeKTUBHO BHUKOPUCTOBYBATH
u(poBi TEXHOJOTII Il JOCATHEHHS €KOJIOTTYHUX, COIIAJIbBHUX 1 €KOHOMIYHUX IUJIEH CTaJoro
PO3BUTKY Oi3HEc-opranizarlii. Hacamrmepe BaXXJIMBUMU € TEXHIUHI KOMIIETEHTHOCTI sIK ITu(dpoBa
TPaMOTHICTb, aHaJITHKa AaHuX, Bukopuctanus LI, ynpasninusa iHQopManiiHUMHU CHCTEMaMHu
ta uupposumu minarpopmamu. OHAK, MOTOIKYEMOCH 3 HAYKOBLSIMHU, IMPOCTE BOJOIIHHSI
nU(GPOBUMH IHCTPYMEHTAMH HE TapaHTY€E CTAJIOCTi, OUIBII BaXXJIMBUM € YCBIJOMJICHE Ta €TUYHE
X 3acTOCyBaHHS MMPY BUPOOJICHHI i yXBaJIeHH1 YIIPaBIIHCHKHUX Ta O13HEC-PillIeHb.

Kputnunorw CKIaoBOK € caMe CTpaTeriuHi KOMIIETEHTHOCTI, sKiI TmependadaroTh
3mMaTHICTh ¢opmyBatu OadeHHs UGPOBOI TpaHchopmarlii Oi3HeCY BIIMOBIIHO 10 TPHHIUIIIB
CTaJIOTO PO3BUTKY. TyT po3yMieEMO CTpaTerivHe MUCJICHHS, IHHOBAIIMHICTh, CHCTEMHUHN MiAX1/
Ta BMIHHA iHTerpyBaTH 1udpoBi iHimiatuBu B koprnopatuBHi ESG-ctparerii. [Ipote y 6inbinocti
O0i3Hec-porpam Opakye KypciB 31 CTPaTeriyHOr0 BHUKOPHCTAHHS TEXHOJIOTIN ISl BHUPIIICHHS
COLabHUX I EKOJOTTYHMX MpoOJieM, HATOMICTh OUIblle yBark Ha TEXHIYHHX AacleKTax
nudposizarii.

Oco06s1MBO 3HAUYHIMMHM € €TUYHI Ta MDKIMCUUIUTIHAPHI KOMIIETeHTHOCT. BoHu dopmyrors
3/IaTHICTh MAHOYTHIX YIPAaBIIIHIIB OI[IHIOBATH HACTIIKM BUKOPUCTAHHS TEXHOJIOTIH, BiJ BILTUBY
Ha JOBKULISA JI0 COIiaJIbHOT BiMOBIAANBHOCTI Ta MUGPOBHUX MpaB JroAuHU. [lepekoHaHi, came
MOEHAHHS TEXHIYHUX, CTPATEriYHUX, €THYHUX 1 TyMaHITapHUX 3HAHb CTBOPIOE OCHOBY

u¢poBoi cranocti. KpuTHUHUM BUKIMKOM TYT € IHTETpYBaHHS IMIIXOMIB, sIKi O OJHOYACHO
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PO3BHBAJIM TEXHOJIOTIYHY KOMIETEHTHICTh Ta COLIAIBbHO-ETHYHY BiAMOBIAATBHICTE MaHOYTHIX
KEpiBHHUKIB.

@opMyBaHHA KOMIETEHTHOCTEH LU(POBOI CTANOCTI Yy CTYIOCHTIB Oi3HEC-TIporpam
noTpedye 3aCTOCYBaHHS METOMIB aKTUBHOTO HABYAHHS, SIKI CTUMYIIOIOTh MPAKTUYHE MUCIICHHS,
MDKJIUCIHMIUTIHAPHY B3a€MOJIII0 Ta KPUTHUHY OLIHKY IH(poBuX TexHosorii. Cepen HaOUTbII
e(EeKTHUBHHUX MIAXOMIB BUAUISIOTh AW3aWH-MUCICHHS, TPOEKTHE HABUAHHS Ta KEHC-CUMYIIALI],
AKi JT03BOJIAIOTH CTYACHTaM TMPAIIOBaTH HAaJ peaJbHUMHU NpoOiIeMaMu CTajoro pPO3BHUTKY,
OJIHOYAaCHO 3aCTOCOBYIOUM LIM(POBI IHCTPYMEHTH [UIsl aHAI3y JaHWX, MOJENIOBaHHsS Oi3Hec-
pIIEHb Ta OLIHKM iX COLIaIbHO-EKOJOTTYHUX HachiikiB. Taki Meroau 3abe3nedyroTh rindoke
3aCBOEHHS 3HaHb Ta PO3BUTOK CTPATETIYHOTO, €TUYHOTO i KPUTHYHOTO MHCIICHHSI.

Buxopucranis 1u¢poBUX IHCTPYMEHTIB, TaKuX fAK aHaliTH4yHI I1wargopmu, Al-
TEXHOJIOT1l, BIPTyajibHI JIabopaTopii Ta CUMYJSTOPH, CTBOPIOE IHTEPAKTUBHE HaBYalIbHE
cepeloBHIlE, siKe HaOIMKae CTYAEHTIB O pealbHUX YMOB poOOTH Oi3HECY, OpPIEHTOBAHOIO Ha
CTaJMii pO3BUTOK. [IpoTe KPUTHYHOIO MPOOIEMOIO TYT € BUKOPHCTAHHS TaKUX PIIEHb HE CYTO
TEXHIYHO, a 3 IHTerpali€ro 31 CTpaTeriMHMMH Ta €TUYHUMH acleKTaMH CTajoro Oi3Hecy, LI0
MIABUIINUTD TXHIO €PEKTUBHICTh Y (POpMYBaHHI KOMIETEHTHOCTEH LU(POBOT CTAIOCTI.

OTXe, KIIOYOBUM BHKIMKOM JIS OI3HEC-OCBITH 3aJUIIAECThCA ITOEJHAHHS METOIB
HaBYaHHSI Ta WU(POBUX TEXHOJIOTIH 13 MUIBOBUMH KOMIIETEHTHOCTSIMHU, BKIIOYHO 31
CTpPAaTeTITYHUM MHCJICHHSM, C€THYHUMH TMPUHIMIIAMH Ta MDKIUCIUTUIIHAPHOI B3aEMOIIEI0.
Po3ymieMo, nuie KOMIUIEKCHE BUKOPHCTAHHS aKTUBHUX METOJIB Ta IU(GPOBUX IHCTPYMEHTIB
J03BOJIUTh copMyBaTH y MaWOyTHIX YIpPaBJiHIIB 3aTHICTh YXBaJIlOBaTH OOIPYHTOBaHI
pimeHHs1 y cdepi crajgoro Oi3Hecy 1 eEeKTUBHO 3aCTOCOBYBATH TEXHOJIOTIl JJIA COIIAJIbHOT Ta
€KOJIOTTYHOT KOPHCTI.

Crnuparourich Ha BJIACHUM JOCBiA, 3a3HAYMMO, 110 METOJMYHE MIAIPYHTS IHTErpauii Mae
nepeadadyaTd BUKOPUCTAHHS IMPOEKTHOTO HABYAHHS, AW3AWH-MHUCICHHA, KeHc-cuMymauid Tta
uudpoBux naboparopiid, mo OM J03BOJMWIO 37400yBauaM OCBITH 3aCTOCOBYBaTH 3HAHHS Ha
MpaKTUIl ¥ BUpINIyBaTU peanbHi mpoOnemu ctamoro Oi3Hecy. Ilpu mpomy BakiuBo, 100
udpoBi IHCTPYMEHTH Ta METOJM HaBYaHHA HE Oylu CamMoOLULI0, a CIyryBaid (HOpMYBaHHIO
CTpaTEeriyHOT0, €ETUYHOTO Ta AHATITUYHOTO MHUCIIEHHS Y MailOyTHIX yrpaBiiHIIiB.

Hlono dopmary OIiHIOBaHHS, KPUTHUHUM, Ha HaIly AYMKY, € MEpexia Bil TpaauliiHUX
ICIUTIB 10 TOPTQOII0, KOMAHAHUX NPOEKTIB 1 MPAKTUYHMX KeWCiB, sKi BinoOpaxaiu Ou
3JIaTHICTh CTYJIEHTIB 3aCTOCOBYBaTM KOMIETEHTHOCTI LU(POBOI CTAJIOCTI y peajbHUX abo
3MO/IeIbOBaHUX Oi3Hec-cuTyalisx. BogHoyac roloBHUM BHUKIMKOM 3aJUINAETHCS Y3TOIKEHHS

aKaJIeMIYHUX MPOTpaM i3 pealibHUMU NOTpedaMu pUHKY Tpalli, Ae HasBHUN AediuuT paxiBLiB i3
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Cy4acHOI THU(POBOIO EKCHEepTU300. ToMy iHTErpaiis KOMIETEHTHOCTEH IUQPPOBOI CTAIOCT1
MOBMHHA TO€AHYBaTH pekoMenaanii €C, cyyacHi METOIMKM HABYAaHHS W NMpaKTU4UHI Keich 3
Oi3Hecy.

BucnoBku. [lincymMmoByroun 3a3HauuMoO, 10, HA HAITY JyMKY, MH(POBa CTATICTh € Hapasi
MOEHAHHSAM JIEKUTBKOX KOMIETEHIIH: IU(ppPOBOI TPaMOTHOCTI W aHANITUKKA JaHUX JUIS
BHUPOOJICHHS €KOJIOTIYHUX/COIIaIbHUX PIllIeHb; CTPATETITYHOTO MHCICHHS II0J0 BHKOPHCTAHHS
U(ppPOBUX TEXHOJIOTIH y cTajoMy Oi3HECi; eTHYHOIO/TIPABOBOIO KOMIIETEHTHICTIO y poOOTi 3
nanumu i LI; Ta MiKOCOOUCTICHOIO HABUYKOTO TSI MDKIUCITUTIIIIHAPHOT pOOOTH B MPOEKTAX.

BiamoBinHOo, 10 eQeKTUBHUX HABYAIBHMX TMIAXOJIB, M0 JO3BOJIATH CHOpPMYyBaTH
KOMIIETEHIIII0 [IU(PPOBOi CTAIOCT1 Y 3/100yBadiB OCBITH HaJleXaTh: aKTUBHE HaBYaHHS (project-
based learning), nu3aiiH-MHMCIEHHS U1 CcTalMX LU(QPOBUX pillleHb, KeWCc-cUMYIALil 13
peaIbHUMHU JaHUMHU, 1HTerpauist Al-IHCTpyMEHTIB y HaBYaJIbHUN MPOLEC, 110 Pa30M JI03BOJIUTH
MIABUIIUTA TPAKTUYHY TOTOBHICTh CTYAEHTIB JO0 pEeaJbHUX YMOB [ISUIBHOCTI Cy4aCHUX
oprasizairii.

3Bakaroud Ha po3poOku Ta mnpomnosuiii €Bponeiicbkux iHiniatuB (Digital Education
Action Plan, Digital Sustainability Skills Strategy), y sikux cTBOpeHO KOHTEKCT 1 (hpeiiMBOPKHU
JUTsl THTerpamii KOMIETEHTHOCTEH IU(pPoBOI CTAIOCTI y MporpaMu OI3HEC-OCBITH, IHTETparlis
TaKuX IMAXOMIB y BIAMOBIAHI MPOrpaMu MOXKE BiIOYTHCS JOBOJII IIBUIKO, Yepe3 iX OHOBJICHHS
Ta MapTHEPCHKI Kojabopailii 3 013HeC-opraHi3allisiMy Ta IHITMMU 3aIliKaBJICHUMH 0COOaMH.

OkpeMHM CTUMYJIOM JJis O13HEC-OCBITH € CTaH PUHKY MpaIli Ta CEKTOPY CTAJIOTO PO3BUTKY,
SIK1 CHTHAJTI3YIOTh PO TOCTPUH ASPITUT IU(DPOBUX HABUYOK, 110 € CUTHAIOM ]IS O13HEC-IIKLT y
HIBUIKOMY 3aKpUTTI TaKOro PO3PUBY uepe3 3ampoOBa/DKEHHS MPOrpam/MOAydiB 3 HU(PPOBOT

AQHATITHKY JUIsI CTAJIOCTI, KypciB 3 ernyHoro [II Ta mpakTHYHUMEU CTa)XKyBaHHSIMU y Oi3HEcax.
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Abstract. The article explores the role of talent analytics in shaping HR strategy. Based on an overview of current
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VY cyuyacHMX yMoOBax TJ00aJbHOi KOHKYPEHLIi 3a TaJaHTH KOMIIaHii CTHUKAIOThCS 3

HEOOXIJJHICTIO IIBUKO pearyBaTd Ha 3MIHM PUHKY Mpalli, TpaHcopmallio notped OizHecy Ta
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OUiKyBaHb MPALIBHUKIB. TpaauiiiHi METOIM YXBaJICHHS KaJIpOBUX PIllIEHb, 1[0 TPYHTYIOTHCS Ha
iHTYiii abo oOMekxeHOMY [OCBiII MeEHEKepiB, CTaloTh HexocraTtHiMu. HR-crparerii
3MIIIYIOTBCSL Bill omepariiiHoi edekTuBHOCTI 10 4YiTkoro (okycy Ha Oi3Hec-pe3yibTarax i
n00poOyTi MPAIIBHHUKIB, III0 BUMArae TJIMOII0T aHAJITHKY TaJIAaHTIB.

3rigHo 3i 3BitoM Global Human Capital Trends y 2025 poui KoMmIaHii MaroTh
YCBIZIOMJICHO IMPAIFOBATH 3 HANPYKCHHSIMH MDK MPOIYKTUBHICTIO, HABAHTAKEHHSAM MEPCOHATY
Ta OYIKYBaHHSAMH Oi3HECYy, BUKOPHCTOBYIOUM JaHi s 30amaHcoBanmx pimeHs [1]. Huni
uu(ppoBl TEXHOJIOTIl BIAIPAlOTh KIIOUOBY pPOJb B YIpaBIiHHI TajmaHTamu: hr-tuiatdopmu
CTUMYJIOIOTh Kap’€pHE 3pOCTaHHsS BCEpEAMHI KOMIIaHI, aBTOMAaTU3ylOuM Mpolecu Miioopy,
OIIIHKM Ta PO3BUTKY mepcoHany [1, 2]. AHamiTU4HI IHCTPYMEHTH B YOPAaBJIHHI TaJlaHTaMU
(Talent Management) HaOyBarOTh CTPATETIYHOTO 3HAYCHHS, OCKUTbKH 3a0€3MeUyI0Th MIPHHHSTTS
pillieHh Ha OCHOBI O0’€KTUBHUX JIaHUX, MPOTHO3YBAaHHA MalOyTHIX TEHJACHIIN Ta IUGPOBY
inrerpanito HR-ctparerii 3 6i3nec-uisivu [3].

IlocTanoBka 3aBaaHHs. MeTor0 JOCHDKEHHS € aHalli3 BUKOPWUCTAHHS aHATITHIHUX
iHCTpyMeHTIB y cTpaterii Talent Management ta ix BruiuB Ha Gi3HEC pe3ysIbTaTH.

Pe3yabTaTti gociaigaeHHs. AHATITHYHI MIAXOAW O3BOJSAIOTH (POPMYBATH CHCTEMHE
OadeHHs KaapoBO1 TIONITUKH, BH3HAYaTH PHU3WKH IUIMHHOCTI KajapiB, IPOTHO3YBATH
e(eKTHBHICTh MPOrpaM HaBUYaHHs Ta OI[IHIOBATH MOTEHIAN cHiBpoOiTHUKIB. [HTerpamis HR-
TEXHOJIOTI JI03BOJIIE KOMIAHIIM CTBOPIOBATH MPO30pI Ta THYYKI TPAEKTOPIi pPOCTY,
3a0e3mevyound JOCTYIHICTh MOMJIMBOCTEH Ui KOXXHOTO TpAIiBHUKA ¥  MIICHIIOIOYH
KOHKYPEHTOCIPOMOXHICTh OpraHizaiii. XmMapHi pilieHHs Ta HU(PPOB1 IHCTPYMEHTH J103BOJISIIOTH
KOMIIaHIsIM TIPAIlOBaTH 3 MDKHAPOIHUMHU KOMaHIaMHM, HE3aJIeKHO Bi reorpadii kpainu[1].

BukopucranHss aHaTITUKH B KOMIIAHIAX JEMOHCTPYE BIMYYTHHM BIUIMB Ha OMEpAIliiHI
HR-mponecu. Tak, 3a manumu LinkedIn ta McKinsey, BnpoBamkenns Al-pilieHs y peKpyTHHTY
CKOPOTHJIO Yac HalMy y MDKHapoAHMX KommaHisx Ha 25—40%, a BUKOpUCTaHHS MPEAUKTUBHOL
aHamiTuKK y Microsoft 103BosIMI0 3HU3UTH PU3KMKHU TUTMHHOCTI KJIF090BUX (haxiBiiB Ha 15% [1,
4]. Kommnanist Unilever 3aBasku 1iudpoBUM iHCTpYMEHTaM OI[IHKY Ta BiJI€OAHATITHIN KaHIUIATIB
3MEHIInJIa BapTicTh HaiiMy Ha 30% 1 migBuimiIa ToUHICTh Binoopy Ha 20%. [IpakTrka KommnaHii
CBiuaTh, 10 IHTEPOBAHI NAMIOOPAX MiABUIIYIOTH IMPO30PICTh KOMAHIHOI MPOAYKTUBHOCTI Ta
CKOpOUyIOTh LUKI yxBaleHHs HR-pimens y cepennbomy Ha 18%. HR-anamituka mo3Bosse
IIPOrHO3yBaTH MalOyTHI MOTpeOM Yy KOMIETEHIAX, aJanTyBaTH KaJpoBY CTpaTerito 0
30BHIIMIHIX BHUKJIMKIB Ta OyTHM «KOMMAacoMm» Yy HaBiramii CKJIaJAHHUX IPOLECIB YHpPaBIiHHA
TaJaHTaMH.

Cepen KIIIOYOBHX TPEKiB aHAJITUKU B JiSUTBHOCTI KOMITaHIM BaXKJIMBY POJIb BIAIIPAOTh!
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— npeoukmugHa auanimuxa 8 pekpymuncy Ta Al-mMonen TporHO3YyIOTh YCIHIMIHICTH
KaHJUIaTiB Ta BIPOTIAHICTH 1X aJanTariii;

— inmeeposani nambopau (Power BI, Tableau) mns omeparuBHoro BincrexxenHs KPI,
IMHAMIKU peKpyTUHTY, L&D-akTHBHOCTI Ta piBHS NPOAYKTHBHOCTI,

— learning analytics, o ananizye eeKTUBHICTh IPOrpaM HaBYAHHS, BU3HAYAE CHIIbHI Ta
cnabki 30HU Ta popMye KapTH KOMITETESHIIIH;

— pulse-onutyBaHHS Ta aHaIi3 3aJy4CHOCTI, SIKi JIO3BOJIAIOTH BHSIBIISATH EMOIIMHHIA
KJIIMaT Ta (paKTOpH JIOSIIBHOCTI,

— succession planning, sikuit y moemnanni 3 HR-anamitukoro 103BoJiss€ TOYHIIIIE
dhopmyBaTH IiIEPCHKUM pe3epB 1 MPOTHO3YBATH MallOYTHI KaJIpOB1 PU3UKH.

BuxopucranHus aHanitiyHuX 1HCTpYMEHTIB y Talent Management Ha cTpaTeriyHoMy piBHI
3a0e3nedyye KOMIUJIEKCHE OaueHHsI KaapoBUX TpolleciB, iHTerpaimito HR-momitukm 3 OizHec-
CTpaTeri€lo Ta MiABUIIEHHS eEeKTUBHOCTI opraHizamii. [Ijis BAOCKOHAJICHHS TOTOYHOI cTpaTerii
yIOpaBIiHHSA TajdaHTaMd Nr-koMaHa¥  BIOPOBAKYIOTh  PETYJISIPHI  [HUKIH  OIIHIOBAHHS
PEe3yNbTaTUBHOCTI MpaliBHUKIB (KBapTaJbHO/MIBPIYHO) 13 HAAAHHAM CTPYKTYPOBAHOTO
3BOPOTHOTO 3B’SI3Ky Ta BIOCKOHAJEHHSAM Iu(poBi3alii Ta  CHHXpOHI3allli KOMIIOHEHTIB
omiHoBaHHs — KomrereHiii, KPI, moTenmian, iHauBinyanbHl TUIAaHH PO3BUTKY — B €IUHY
iaTerpoBany HR-cucremy [4, 5].

Cyuacni HR-mmmatdopmu 3a0e3nedyroTh aHAIITUKY 3MIH KaJpOBOTO CKIIATy B PEalbHOMY
yaci, (popMyIOTh TPOTHO3HW MOTPEeO y TMEpPCOHAT Ta JO3BOJISSIOTH HIBUIKO BUSBISITH «BY3bKI
micis» y HR-miporiecax [3]. Lle cripusie npuidHATTIO OOTIPYHTOBAHUX YIPABIIHCHKUX PIlICHb Y
cdepi JIIOACHKUX PECYPCIB.

Bl-pimennss s Bidyasaizauii ganux (Power BI, Tableau, Qlik) no3Bosst0TH
00’ennyBatH naHi 3 pisHUX HR-miporieciB (pekpyTHHT, HaBUaHHS, OIlIHKA, KOMIICHCAIlil) B €IMHI
iHTerpoBaHi namobopau, M0 J03BOJIsAE 3a0e3MeUyBaT MIBUIKE BUSBICHHS «BY3bKUX MICIbY Ta
BH3HAa4YCHHs AUHAMIKU KirodoBuX HR-nokasnukis[2, 4].

Kaptu xommnerenuiii (Skills mapping Ta competency analytics) naioTs 3Mory
CHUCTeMAaTHU3yBaTH MOTOYHI Ta MEPCIEeKTHBHI HABUYKU TMEPCOHAIY, BUSIBISTH IPOTAIUHU Y
BIIMOBIAHOCTI 70 MailOyTHIX cTpaTeriyHuX 3aBAaHb opranizamii [3, 4]. Lleil iHCTpymeHT
J03BOJIE€ OuTblI OOrpyHTOBAaHO (OpPMYyBAaTH TMPOTpaMH HAaBYAHHSA, a TaKOX IUIaHYBaTH
HACTYMHICTh Ha KIIIOYOBI MO3MLII. [HTenekTyanbHI HUQPOBI pimeHHs npeaukatuBHoi HR-

aHAJITUKM JI03BOJIAIOTH ONKMCYBAaTH TMpoLleCHM Ta nepeadadaTd MaiOyTHi moaii, 30Kkpema
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HMOBIPHICTh TUIMHHOCTI KaJpiB, MOTpeOW B HOBHUX HABUYKAX, PU3UKU KAJAPOBOTO ACQIIHUTY B
KPUTUYHUX HanpsMax [2, 3].

BukopucraHHs aHaNITMYHUX I1HCTPYMEHTIB B YHpaBIIHHI TajaHTaMu 3a0e3mnedye
MPO30PICTh TMPOLECIB 1 MigBUINYE JOBipYy 10 ympaBimiHChkUX HR  pimens, 1o3Bossie
MPOTHO3YBAaTH KAJIPOBI PH3UKHA Ta POOHUTH YIPaBIIHHS TNEPCOHAIOM OUIBII Y3TOJKEHUM I3
KOPIIOpaTHUBHOIO cTpareriero. Hapasi ocHoBHUME 0ap’epamu € SIKiCTh JIaHUX, MUTAaHHS €THKH Ta
KOH(DICHIIMHOCTI, HEIOCTAaTHS TOTOBHICTH 1 KBamidikamis HR-daxiBmis momo pobotu 3
BEJIMKMMH MaCHBAMH JaHUX.

BucHoBkM. AHaniTHKa TalaHTIB Tepectac OyTH JOTOMDKHOK (YHKIIIEI0 Ta cTae
ueHTpaabHuM  enemeHToM  HR-ctpaterii.  Emmipuuni  gaHi  MDKHapOJHUX — KOMIIAHIN
JEMOHCTPYIOTh: caM€ LM(pOBa aHaNITUKa BU3HAYa€ E€(PEKTUBHICTh PEKPYTUHTY, PO3BUTKY
MepCcoHaTy Ta YTpUMaHHS KII0o4oBUX (axiBiiB. Bukopucranus Al, iHTerpoBaHuX AaIOOpAIB Ta
KapT KOMIETeHIii epeBoanTh HR y momuHy ynpaBiiHHS JaHUMH, a HE JIUIIE MTPOIECAMHU.

BonHowac crpateriyHa IHHICTh aHAJITUKU TOJISITae He Jnie y TexHosorii. Kommanii, sxi
JOCSATAIOTh HAWKpalIuX pe3ylbTaTiB, pPO3BUBAIOTH AHAJITUYHY KYyJIbTYpy, HaBuaioTh HR-
(axiBIiB MpaIfOBaTy 3 JaHUMHU Ta iHTerpyoTh HR-1HcaiiTu y 6i3Hec-pimenHs. Came 31aTHICTh
MEPETBOPIOBATH BEJIMKI MACHUBH JIAaHUX Y TOUYHI CIIEHAPii PO3BUTKY TAJIAHTIB CTAa€ KOHKYPEHTHOO

TepeBaroio Ha PUHKY Iparli.
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AKTya/IbHicTh. «3HaHHS CTaJlO OCHOBHMM EKOHOMIYHMM pECYpCOM 1 JIOMIHAaHTHHMM, a
MOYKJIUBO, HABITh €IMHHUM JDKEPEJIOM KOHKYPEHTHOI mepeBaru» [1] — BHCHIB, IO HAJIEKHUTh
OJIHOMY 3 HaWBIIOMIIIMX €KOHOMICTIB, COIIOJIOTIB Ta TEOPETUKIB MEHEIKMEHTY XX CTOJITTS
[Tirepy [Ipykepy He BTpadae CBOIO aKTyalbHICTh MPOTITOM YK€ HE OJTHOTO JECATHIIITTS.

[Ile 10 HEIaBHBOTO Yacy MOJEIb OCBITH MailOyTHHOTO MpalliBHUKA Maja 3a3BUYail cTanui
i TICBHOIO MIPOI0 CTaHAAPTHHH BEKTOP PO3BUTY. CEpeIHsi OcBita —> mpodeciiiHO/TeXHIYHMIA
HaBYAJIIbHUI 3akjaa a0o 3akiaj BUIIOI OCBITH 3 BapiaTUBHUMH PIBHSIMH— > Ta IMiJABHILIEHHS
KBaJi(iKamii i1 Kpaloro BUKOHAHHS IOCAJOBUX OOOB’S3KIB UM Kap €pPHOTO 3pPOCTaHHS B

MeXax 3aiiMaHoi mocaau B TpyAoBoMmy mporieci. OnHak CbOroJgHI Takuil Minxix 37e01IbII0T0
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BTpayae CBOIO aKTYaJlbHICTh, a/DKEe TUHAMIiKa, 3 SKOIO 3MIHIOIOTHCS BCi €KOHOMIYHI MPOLIECH,
Hapasi CATHyJIa He OaueHUX paHille MacIITadiB.

[IIBuaKe BIPOBA/DKEHHS, a Telep i MmepMaHeHTHa MoaM(ikallis Ta €KCHaHCis MITY4HOTO
IHTENeKTY B Oi3HEC-TisUTbHICTh OpraHi3aiiid, mosBa HeoOMEXEHOI KUIBKOCTI IHCTPYMEHTIB st
poboTu 3 bigdata, posmmpenHs nuppoBoi iHOpPACTPYKTypH, a B TOJAJBIIOMY i CTBOPCHHS
MacimTabHuX HU(POBUX EKOCHUCTEM, 3YMOBIIOE HEOOXINHICTP MaTH BCI BaxJMBI LU(POBI
KOMIETEHIIi], K IHCTPYMEHTY JUIs [TOAAIBIIOT0 e()eKTUBHOTO YIpaBIiHHS Oi3Hec-mpouecamu. B
IbOMY KOHTEKCTI caMe e(eKTHBHAa Oi3Hec-OCcBiTa, B TOMY YHCIlI B YyMoBax IU(pPOBOi
TpaHchopMaIllii eKOHOMIKH, CTa€ OCHOBOIO JIJIsl CTBOPEHHS KYJIbTYpU O€3MEepepBHOTO HaBYAHHS
(lifelong learning) sk okpemoro mpariBHUKa a00 HEBEIMKOTO MIIPO3JLTy TaK 1 KOMIIaHii B
iIoMy, 100 MIATPUMYBATH ii KOHKYPEHTOCIIPOMOKHICTD.

IMocranoBka 3aBaaHHs. MeTO0 JaHOTO MOCHIDKEHHS € 3arajbHa OI[IHKAa CTaHy Ta
TEHJICHIIIH pO3BUTKY Oi3Hec-OCBITH B YKpaiHi y KOHTEKCTI GopMyBaHHS IU(GPOBUX HABUYOK
XXI cromitts.

PesyabTaTn nocaimkenns. B peanisgx cyyacHOT eKOHOMIKHM Y KpaiHu pUHOK O13HEC-OCBITH
MOXHa BBaXaTH CHOPMOBAHHUM, IO Ma€ HEOOXITHI eJIeMEeHTH, abu OyTH MpeicTaBICHUM
OKPEMOIO KaTEeropi€ro, sika Moe€aHye B cOoO0l €KOHOMIYHI Ta YMPAaBIIHCHKI acCNEKTH BOJHOYAC.
Pazom 3 M, MM MOKEMO CITOCTEpIraTH, MO K 1 OyIb-IKU EKOHOMIYHUH MPOIIeC BIH HE MOXKE
3QJIMIIATHCS CTAJTUM, & HATOMICTh €BOJIIOLIOHYE B TPAIUIIAHOT 1 Jemo 3araibHoi Gopmu, 10
IHHOBAIIIMHOI, SIKa Opl€eHTOBaHAa Ha ITU(POBE HABUAHHS.

Tak, Hapa3i OCBITHE CepellOBHINE B YKpaiHi CKIAIAEThCSA 3 JOCTATHHO BEIHMKOI KITBKOCT1
Oi3Hec-mkiI, sk Hanpukiaa, KuiBchkoi mkonu ekoHomiku, MIM-Kwuie, LVBS, YKV, HHI
oi3uec-ocitu KHEY, HTVY «KIll». B OuibmmocTi 3 HUX IMIJIEMEHTOBAaHI MpOrpamu, SKi
BKJIIOUAIOTh 1U(poBHii kKoMmoHeHT. Hampukiaa, mporpama KuiBcbkoi HIKOJIM €KOHOMIKH
«Exonomika Tta Big datay Hamae mMailOyTHbOMY BHITYCKHUKY TaKi KOMIIETEHIII SK aHaIi3 Ta
YIpaBIiHHSI PU3UKAMH MPU MPUNAHATTI PIIEHb Ha OCHOBI JaHUX a00 BUKOPUCTAHHS MOJelei
IITYYHOTO IHTEJNEKTY Uil BHUPIIICHHS €KOHOMIYHHMX 3aBJaHb Ta mnpoOinem [2]. B cBorw uepry
LvBS mae oxpemy mporpamy mia Ha3Bow «YmpaBniHHs iHHOBamisimu: Digital Disruption» B
MeXax fKOi CTYJIEHTH MpAalIolOTh HaJ BUSBICHHSIM MOXJIMBOCTEW Uisi mpopuBy (disruption),
aHAIII3YIOYM aKTUBU/CUCTEMU/EKOCUCTEMH Ta JIECSATh THIIB IHHOBAIl, a TaKOX BU3HAYaTh Ti
IHCTpYMEHTH, sIKI HallKpallle cipusTUMyTh TpaHcopmailii 6i3Hecy [3]. Takox B KHEY napasi
ICHy€ Iporpama, sKa Mo€AHYe MPUKIAAHUN IHCTpYMEHTapiil eKoHOMIKM Oi3Hecy 1 jaTa caifHe mif

Ha3BOI0 «EKOoHOMIKA 1 /1aTa aHaiTHKaY [4].
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OpHMM 13 HEBUPIIICHUX MUTAHb JIJISl TAKOTO TUIY Oi3HEC-OCBITH, SIKE, MOXIIMBO, IOTPEOYyE
MOKpaIIeHHs, € (aKT, MO Taki MpPOrpaMH HOCATh YACTO KOPOTKOCTPOKOBHHA 1 JIEIIO
(bparmeHTapHU XapakTep, Ha BIIMIHY Bifl pyHIaMEHTaIbHIX OaKaIaBpChKUX MPOTpaM.

be3nepeuno, Hapasi OCBITHS AISUTBHICTH TAKOXK 3HAWIIIA CBOE BiMOOpPaKCHHSI B OHJIAHH-
cepenoBuii, Ae 3’sBwioch Oararo Edtech mmardopm, ski € mocraTHbO 3pydyHHMH 1
QIaITUBHUMH JIJII KOPHCTyBa4a B KOHTEKCTI MOOUIbHOCTI. Came TyT MOXHa JI0JIaTKOBOTO
pO3MIMpIOBaTH CBil mMOTeHIial HU(POBOI OOI3HAHOCTI, a TAKOX BHUBYATH IHCTPYMEHTH JUIS
MOJAJBIIOr0 BIPOBaKeHHs mnepeBar digital-cekTopy B CBOIO JIUIBHICTH SK CHEIIaiCTa,
MeHemkepa abo TOIl-ympasninus. B Vkpaini ne Prometheus, Coursera, EdEra ta 6arato
HIITUX, KUIBKICTh SIKUX TOCTIMHO 3pOCTae, M0 CBIAYUTH MPO IHTEPEC J0 Takoro (hopmaty Oi3HeC-
OCBITH.

PazoMm 3 nmMm, OHalH-CEpeNOBHILE YHEMOXIIMBIIIOE SKICHUNH Ta <OKUBUW» (QopMmar
CIUIKYBaHHS, OOMIH JIOCBIZIOM, a TaKOXX TOJANBIINN TMPAaBUIBHUN HETBOPKIHT MDK
crieriaicTaMu Ti€i 9M HIIOT rajgy3l, 0 Ha ChOTOAHINIHIA JIEHb € HEIOJIIKOM Takoro ¢opMary
HaBYaHHS.

Crnia TakoX 3a3HAYMTH, 110 6araTo BiIOMHUX KOMIIaHIH MPOMOHYIOTh PO3BUBATH LU(POBI
HaBUYKH 1 OTPUMYBaTH 3HAaHHSI B MeXax iX OCBITHIX Oi3Hec-porpamM, SKi YacTo €
0e3komToOBHUMHU. HallOuIbIII BITOMUMH Cepe/l HUX €:

— Google, o peanizye nporpamy Grow with Google;

— IBM 3 mnardopmoro SkillsBuild;

— Microsoft, sika BipoBaauia inimiatuBy Microsoft Learn;

— HP y mexax mnatrdopmu HP LIFE.

[ei mepenmik aOCONIOTHO HE € BHUYEPIIHUM 1 MPOBIIHI KOMITaHIi K YKpaiHH Tak 1 CBITY
MOCTIHHO OHOBJIIOIOTH Ta IMOKPAIIYyIOTh TaKl MPOrpaMH, SKi MarOTh COLIATBHUN XapakTep 1
CHpPSIMOBaHI Ha PO3BUTOK IIU(PPOBUX KOMIIETEHIII HACETICHHSI.

He MoxHa OMHHYTH MOTOYHI JAep>KaBHI MpOTpamu, sIKi CHOpUAIOTH Oi3Hec-ocBiTi. Tak,
Hanpukiagn, npoekt «/lig.OcBiray mae nporpamy «lludpoBuii 6i3HECH, 1€ MOKHA Ai3HaiTecs
PO IMIBUIKUN PO3BUTOK TEXHOJOTIH Ha poOOYOMY MiCIi, 3pO3yMITH HU(PPOBI MOKIUBOCTI
Kap’epu Ta BimkpuBatu Aiis cedbe undposi iHCTpyMeHTH [5].

Oxpim 1poro icnye EU4Digital Academy ans €C/kpaiHu-napTHepiB, B TOMY YHCIi AJs
VYkpainu, e MOKHa HaBYaTHCS TaKUM TeMaM, K eJIeKTPOHHA KOMepIlis, HU(POBUN MaPKETUHT

Ta 1udpoBsizauisa 6i3Hecy [6].
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PosrnsiHyBIIM  BUIe  3a3Ha4YeHl TNpUKIAAM  Oi3HEC-OCBITM B yMOBax IUGPOBOi
TpaHcdopmarlii, MOXKHa 3IIMCHUATH iX i€papXi4HUN PO3NOILI 3T1THO PIBHIB:

1) ba3oBa 0i3Hec-ocBiTa — (OpPMYBaHHS NEPBHHHHUX, HEOOXINMHMX 3HAaHb Ta HABHYOK
u(ppoBOi TPaMOTHOCTI;

2) AmnamitnuHa Oi3Hec-OCBiTa —  PO3BUTOK LUQPPOBHX  YMiHb, SIKI  MOXHa
BUKOPHUCTOBYBATH, HANPUKIAMA, JUIS MOJAIBIIOTO aHali3y MAacWBiB JaHUX a00 E€KOHOMIYHOTO
MO/ICITIOBAaHHS BapiaTHBHUX CLIEHAPIiB MPOTHO3Y TOTO YH IHIIOTO €KOHOMIYHOTO SIBUIIA;

3) Crparteriuna 0i3Hec-0CBiTa — yMIiHHSI 3/1iIHCHIOBATH YIPABIIHCHKY JISUTBHICTH B MEXKax
r100abHOT IU(PPOBOT EKOCUCTEMH.

BucnoBku. IlincyMoByr0UHM pe3yibpTaTi JAaHOTO JOCIIKEHHS, MOXKHA CTBEP/KYBATH, IO
yKpaiHCbka OI3HEec-OCBITa IOCTYNOBO MEPEXOJUTh BiA TPAaAUIIIHOT MOJEIl HaBYaHHS [0
KOHLEMIiI OCBITH, OPIEHTOBAHOI HAa NMEPMAHEHTHUM LUPPOBUN PO3BUTOK, OJHAK € Mpoliec

MoTpedye CHCTEMHOTO MAXOAY JJIS MATOTOBKH YIPABJIIHIIIB HOBOTO MOKOJIIHHS.
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