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THCTPYMEHTH YIIPABJIIHHS OPTAHIBAILIEIO TA TEPCOHAJIOM
HA 3ABEPIIAJIBHIN CTAJIL COARY I « X KUTTEBOI'O ITUKJIY»

3aBepiiangbHa cTaais (CIal) eKOHOMIYHOTO PO3BUTKY OpraHizallii MpakTHYHO Y
BCIX MOJEISIX <(GKUTTEBOTO MLMKIY» XapaKTEPU3YEThCS MPOLIECOM 3HUKEHHSIM
e(pEeKTUBHOCTI CHCTEMHU YIPaBIIHHS OpraHizallii, BKIIOYAIOYH CUCTEMY YMIPaBIiHHS
nepcoHajaoM. Pe3ynpTaToM 1OTO MpOIlECYy MOXKE CTaTh abo JIKBIJAIlis OpraHizalli
abo 1i peBiTami3zamis («Ipyre *KUTTS», BIIHOBIEHHS) Ta MOJANBIINNA PO3BUTOK, aie
BXKE Ha 1HIIOMY SIKICHOMY PiBHI.

dakTUYHO YIpPaBIIHHS OpraHizaii€lo Ta il NEPCOHAJIOM Ha 3aBepllajbHIM
cTajaii <«KUTTEBOTO LHMKIY» € VIOPaBIiHHAM B YMOBaxX OpraHi3aliifHOi Kpu3H,
NPUYMHAMHU SIKOT MOXYTh K BHYTPIIIHROOPTraHi3alllifHi MpooOyieMu, Tak W 30BHIIIHI
HEraTHBHI1 YUHHUKH, AK1 TaKOXK MOXYTh CIPUYUHSTH HasIBHI
BHYTPIIIHBOOPTaHi3aliiHI TpoOIeMHu.

BBakaemo, 1110 ympaBiiHHs OopraHizali€ro Ta ii mepcoHalioM Ha 3aBepIlaibHIN
cTajaii <OKUTTEBOTO ILMKIY» TMOBHHHE TPYHTYBaTHCS Ha CTpaTerii MpeBEHTHBHOI
(momepemkanbHOl) dii Ha TEPBHHHI TPOSBH OpraHi3aIliiHOl KPWU3HW, MO0 acTh
MOXJIMBICTh 3HM3UTH i1 HEraTMBHUWA BIUIMB. Ha Hamy #ayMKy, HalOUIbII
MEPCIICKTUBHUMH 1 HAaWMEHIIT BUTPATHUMHU IHCTPYMEHTAMH NPEBEHTUBHOI CTpaTerii
IIUKITY», a TaKOXX HAWOUTbII €(PEKTUBHUMH NUISXaMH TOJOJIAHHS OpraHi3amiifHoi
KPHU3HU € YIPABIIHCHKUI MOHITOPUHT 1 JIarHOCTHKA.

VYpaBiaiHCBKHI MOHITOPUHI — 1I€ METOJMKA 1 CHCTEMa CIIOCTEPEKEHHS 3a

CTAaHOM YCBHOTO YIpaBIiHHA 00’ €KTOM/Cy0’€KTOM (OpraHizaii€ro) 4Yu OKPEMUMH
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mpolecamM, MO Ja€ MOXJIUBICTh CIOCTEpIraTd 3MiHY CTaHy, OI[IHIOBaTH Ta
OTIEpaTUBHO BUSBISATH PE3yJbTaTH BIUIMBY PI13HUX 30BHIIIHIX YUHHHUKIB HA Il 3MIiHH.
Etamamu  mpoliecy  ympaBiIiHCBKOIO  MOHITOPUHTY  CTaHy  yIpaBJIiHHS
00’ekTOM/CY0’€KTOM (Oprasizaiii€lo) 4u OKPEMHUMH IMpOLIeCaMU €: BHU3HAUYEHHS
ckiany iHdopmallii, BU3HAYEHHS JpKepen i1HdopMarii, 30upanHs iHdopmarlii, i
MOTOYHE CIIOCTEPEXKEHHS (30epekeHHsT Ta oO0poOsieHHs iHdopMali), aHami3
OTPUMaHUX Pe3y/ibTATIB Ta BIAMOBITHA OI[IHKA, a MPU BUSABJICHHI KPU30BOTO CTaHY —
JIaTHOCTHKA BHSBIICGHOTO KPHU30BOTO CTaHy. Pe3yipTaTh  YIpaBIiHCHKOTO
MOHITOPUHTY J1alOTh MOXJIMBICTH BHOCHUTH KOPUTYIOYM Jii B  YIOpPAaBIIHHSA
00’eKkTOM/CYy0’€KTOM (OpraHi3aIfi€r0) Yu OKPEMUMU MTPOIIECAMH.

VYrhpaBiiHChbKa JlarHOCTHKA — 1€ JOCHIIHMIIbKa cdepa ympaBiIiHCHKOT
JISUTBHOCTI, CHOpsIMOBaHAa Ha BUSBICHHS Ta aHami3 MpoOieM 1 HEAOMIKIB Y
(GYHKIIIOHYBAaHHI CHCTEMHU YHOPaBIIHHA 00’ €KTOM/CY0’€KTOM (OpraHi3alli€ro) Yu
OKpeMHUMH TiporiecaMu, (opMyBaHHS BIJAMOBIJHOI OIIHKKM CTaHy CHUCTEMH,
pO3pOOJICHHS TPOMO3UINKA MO 11 YAOCKOHAJIEHHIO Ta MOXJIMBUX TMEPCIEKTUB
PO3BUTKY. «AHaJII3» 1 «OIIHKa» TYyT BUCTYINAIOTh SIK 0a30B1 MOHSITTS J1arHOCTUKH, SIK1
OpU3BOAATH O TMIEBHUX TMPOMO3MIIM Ta pe3ynpTaTy. ToOTO ympaBiiHCHKa
JiarHOCTHKA — 1HCTPYMEHT pO3Mi3HaBaHHS MPUYHH MPOOJIeM, iX TOMepeKEeHHS Ta
npodiTakTUKA TOSIBH Y MalOyTHbOMY. OCOOIHMBO akTyallbHE BUKOPUCTAHHS IIHOTO
IHCTpYMEHTY HEOOXiJlHE Ha 3aBepUIabHIA CTalli CHaay <« KUTTEBOTO LMKy
oprasisariii, sika XapakTepHU3y€eThCsl OPTaHI3aIIHOI0 KPU30IO.

VYnopaBiniHCbKa JIIaTHOCTUKA y AHTUKPU30BOMY MEHEKMEHTI BKIIOYAE
HACTYIHI TPOLECH: JOCHIJKEHHS O0a30BUX TMOKAa3HUKIB CHUCTEMH YIPaBIIHHA
00’ekTOM/CY0’€KTOM (OpraHi3aili€l0) 4Yd OKPEeMHUMH TIpollecaMd 3a JIOMOMOTOIO
MOHITOPUHTY 1 TPOTHO3YBAaHHS HECIPOMOXKHOCTI; YCEOIYHHMH aHami3 BIUIUBY
BHYTpIIIHIX 1 30BHINIHIX YMHHUKIB Ha CTaH YIpaBIiHHSA 00’ €KTOM/Cy0’€KTOM
(opranizaiii€ro) Yu OKpEMUMH MPOLIecaMu; eKCIIEPTHY OI[IHKY pPO3pOOICHUX 3aXO/IiB 1
NEPCIIEKTUB BUXOAY 3 OPTraHi3alliifHOl KpU3HU 1 JOCATHEHHS L1JIeH MPOTHO3yBaHHS.

VYrhpaBiiHChbKa JlarHOCTHKA OpraHizamiiiHOi KpuU3M — 1€  OJIHOYACHO

JOCTIAHULIBKUH, MONIYKOBUN 1 Mi3HABAJIBHUN MPOLIEC, 0 MA€ Ha METI CBO€YACHE
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pO3Mi3HaBaHHS O3HAK, MPUPOJU OPraHi3amMiitHOI KPHU3H, a TAKOXK IUISIXIB JIOKaJi3amii
il HacmigkiB. Y 3B’S3Ky 3 IIUM OCHOBHE 3aBJaHHS, K€ MH CTaBUMO IS MPOIIECY
JIIarHOCTYBAaHHS OpTaHI3allifiHOl KPU3M — BHU3HAYCHHS 3aXOJiB, YIPaBIIHCHKHUX
pillleHb, CHOPSIMOBAHMX Ha BIAHOBIEHHS POOOTH BCIX €JNEMEHTIB Oprasizamii sk
CHUCTeMHM Ta il OCHOBHHX IPOIIECIB, CIIOCOOIB iX peami3allii 1 YCyHEHH1 HasBHUX
HEraTUBHUX HACJIIKIB.

Y pasi BUABIEHHS O3HAK OpPraHi3aliiHO-€KOHOMIYHOI KPH3U HEOOXITHO
HalpaBUTH BCl 3yCWJUIS Ha CTaOULTI3allil0 I[LOTO CTaHy 1 MOYaTH PO3pOOJICHHS

cTparerii peBiTaizanuu (BiJHOBIICHHS ) OpraHi3arlii.
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CUCTEMA CTUMYJIMPOBAHUSA PABOTHUKOB U EE 3JIEMEHTbBI

B 53KOHOMHMYECKOW HayKe HE CYLIECTBYET TIJIyOOKO OOOCHOBAaHHOIO U
OOILETTPUHATOTO ONPECICHUSI OHATUS «CUCTEMA CTUMYJIMPOBAHUS PAOOTHUKOB.

C Hamiell TOYKH 3pPEHUs, CETOJIHS CHCTEMY CTUMYJIHPOBAHUS PaOOTHHKOB
HEJb3d pacCMaTpuBaTh Kak MPOCTOM HAOOp MaTepUaNIbHBIX M HeMaTepHUalbHBIX
CTUMYJIOB, OHa TMPEJCTaBISICT COOOM CIIOKHBIH M HENPEPHIBHBIM MEXaHU3M

B3aMMOJICHCTBHS 3JIEMEHTOB pa3HOro poja. Cucrema CTUMYJIUPOBaHUS paOOTHUKOB
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