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SAAK TEXHOJIOT'ISI BAPOBHUIITBA BU3HAYAE OPTAHIBAIIMHY CTPYKTYPY
HIAIPUEMCTBA

JlroncTBO Ha CHOTONHINIHINA JIEHh MPOUILIIO BEITUYE3HHWA CBOIIOIIMHUNA MUISIX Bif MEPIIOi
IIPOMHUCIIOBOI PEBOJIONIl 3 MapOBUMHU JBUTYHAMH [0 YETBEPTOi MPOMHUCIOBOI PEBOJIONIT 13
MacoBUM onu(poByBaHHIM iHPopMalii. OMHOYACHO 3 UM MPOIECOM 3a3HABAIM 3MiH 1 TEXHOJIOT1]
BUPOOHMIITBA, SKUMH KOPUCTYIOThCS IIANPUEMCTBA DPI3HUX Tamy3ed. | OCKUIbKM IepeTBOpEeHb
3a3HaBaJIM BUPOOHHMYI TEXHOJIOT], TOM XapakTep iX 3MiH BIUIMBaB 0e3M0cepeHbO Ha OpraHialiiny
CTPYKTYpY YNPaBJIiHHA HNiANPHUEMCTBOM, SIKa aJlalTyBayiacs i HOBUM ¢opmar poOOTH.

Ille wampukinmi 50-x pokiB XX CTONITTA BigoMa OpUTaHChKA JOCTIIHHIIN CHCTEM
MeHeKMeHTy Joan BynBopna Hamaranacs TOBECTH, 110 TEXHOJOTiS BUPOOHUIITBA K CYKYIHICTb
NpUiloMiB Ta cmoco0iB BIUIMBY Ha NpeaMeT mpami 3 METOH JOCATHEHHS MaKCHUMAalbHOTO
pesynbTaty TpaHchopmye min cebe opraHizamiifHy CTPYKTypy. Y HAIIMX HAayKOBHX IOITyKaX,
pe3yabTaTH SKUX BHUKJIAJEHO HUXKYE, MU CIIHPAJIMCA Ha BHCYHYTY HEIO Te3y MHpO Te, IO YCIIX
oprasizamii 3aJeXuTh BiJ BIAMOBIAHOCTI i CTPYKTYpH BUKOPHCTOBYBaHIM TEXHOJIOTil. 32 OCHOBY
Oyno B35TO OCHOBHI TOJIOKEHHST nociimpkeds [[x. BynBopa, BukmazeHi B poOOTI MiJ Ha3BOIO
«Management and technology» (1958 p.) [1], B sikiii BoHa po3misiana TPU OCHOBHI TEXHOJOTIT
BHPOOHUIITBA!

— small batch and unit technology (1eBenuka mapTis Ta OAMHUYHA TEXHOJIOTA);

— large batch and mass technology (Benuka mapTist Ta MacoBa TEXHOJIOTsA);

— continuous process production (Oe3nepepBHHT BUPOOHHYHIA ITPOIIEC).

Amnani3 cydyacHOi MpaKkTUKH, 3/iiiCHeHUH Ha 3acafax niaxonay Jlx. BynBops, BUSBUB BeTbMHU
SCKpaBO BUPAXKEHI B3a€EMO3B’A3KH MDK XapaKTEPUCTUKAMU OpraHi3allifHUX CTPYKTYp Ta TUIIAMU U
METO/JlaMH oOpraHizamii BHpPOOHMITBa (a caMe IIe MAaeThCs Ha YyBa3l MiJ TEXHOJIOTISIMU Y
3actocoByBaHiil /[x. ByaBopa Tepminoorii).

Opmuununa TexHodoris (3a k. Bynsopa e unit technology — anen.) Mae psin neBHUX O3HAK.
[To-nepire, oneparriiHa MisIIbHICTh (IPpM OJMHUYHOTO BHPOOHHUIITBA HE € (OPMaIIi30BAHOIO, aKe
BIJICYTHI YITKO BHW3HAuUeHI cTaHmaptu mnpami. Ilo-mpyre, MeHemkepw 3HAXOAATHCS B TICHOMY
KOHTaKT1 3 pOOITHUKAMHU, 10 MOPOJKYE HU3bKY HOPMY KEpOBaHOCTI Mijyieriux. I, 3a3Buyai, Takuit
BHUJI JISJILHOCTI 0a3yeThCs HA MaWCTEPHOCTI POOITHUKIB ONEpaIiiiHOTO sjpa, 5Kl 3/aTHI
CTBOPIOBATH SIKICHY Ta HETOBTOPHY MpOAyKIlifo. L[i 0cOOMMBOCTI 3yMOBIIOIOTH 3aCTOCYBaHHS B
TaKUX OpraHi3alifix OpraHiuHOl CTpyKTypu ympasiinas [2]. [lpuknagom Takoi oprasizaiii 3
OpPraHiYHOIO CTPYKTYpOIO MOJKE CIIyIryBaTH IpHBAaTHAa KOHAWTEPCHKA, sKa BUPOOISE TOPTH Ta
TiCTE€YKA IHAMBITyaJIbHO HAa 3aMOBJICHHS KJII€HTIB. MeHekep, AeKUIbKa KOHAUTEPIB, — IIe, MO CYTI,
BeCh nepcoHan oprafizamnii. OcTaHHI BUKOHYIOTh 0€3110CepeIHbO 3aBIaHHS MEHEKEPa, MPH LbOMY
HE MaroTh NMPOINUCAHUX CTAHAAPTIB BUPOOHUITBA, aJKE CTBOPIOIOTH KOKHOTO pa3y HEMOBTOPHUH
MPOJYKT 32 BMOI0OAHHSMHU 3aMOBHUKA.

Crpykrypu ¢ipM 3 BUKOpPHCTaHHSM MacoBoi TexHojorii (3a Jx. ByaBopn me mass
technology — awen.), HaBmaku, OOyMOBIIGHI CTaHAAPTHUM XapaKTepOM IiX TEXHIYHHUX CHCTEM.
MacoBe BUpPOOHHUITBO TNPHU3BOAUTH JO0 (opmamizanii moBeninku. OnepauiiiHa IisUIBHICTD
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OJHOMaHITHa Ta He MNOoTpedye BUCOKOi KBamidikamii. YiTko mpomucaHi MOcagoBi 00OB’S3KH,
0oco0aMBe Miclle MUCHbMOBHUX KOMYHIKAllil, €JMHOHAYaJbHICTh, YITKE PO3MEXKYBAaHHS JIHIHHUX 1
anapaTtHuX (QYHKIIH, MHpOKe MIaHyBaHHS i, — Bce Iie 3abesnedye Oe3nepeliiiHy MisUIbHICTD
MIANPUEMCTB MAacOBOTO BHPOOHHUIITBA, 1 BIAMOBIAE MEXAHICTMYHIN CTPYKTYpl yNpaBIiHHSI, sfKa
1HO/II BBAXKAETHCS E€TAIOHOM €(PEKTUBHOI YIpPaBIIHCHKOI misiibHOCTI. OMHAaK qyke 4YacTo Taka
CTPYKTypa HamoOBHEHA BOPOXKICTIO 1 MiI0O3paMH, SKi MPOSIBISIOTHCS B MPOTHPIYUAX MDK BY3bKHUM
MOTJISIIOM MEHEDKEPIB HIDKHIX PIBHIB 1 HIMPOKMM TIOTJISIIOM BHINMX KEPIBHUKIB, a TaKOX
CcylepeykaMu MDK JIIHIMHUMHU 1 amapaTHUMU TPyIMaMu B aaMIHICTPATUBHIM CTPYKTypl: MepIIi
BOJIOJIIIOTH BJIAJION0, APYri — 3HaHHM [3].

[I{o crocyerscst OesmepepBHoro BupoOHHITBA (3a J[k. BymaBopa 1e continuous process
production — auen.), To, HIOPIBHSIHO 3 MACOBHM, BOHO CTa€ BKpail BiPEryIbOBaHUM, 1 HAOIMKAETHCS
JI0 aBTOMaTU3My. ABTOMaTH3allis IPU3BOAMTH JI0 3MiH B OTEpaLifHOMY sIZIpi; HA Miclle MEHEKEPIB
CepeHbOl JIaHKH, SKI KOHTPOJIOITH POOOTY OINEpaliiiHUX MpaliBHUKIB, MPUXOIUTh BHUCOKO-
KBaTi(hiKOBaHMI TIEPCOHAN, SIKUW 3[]aTCH CAaMOCTIHHO CIIIKYBaTH 3a CBOEIO JISUTBHICTIO. | BaymBi
pillIeHHs] TOYUHAIOTh MPUMMATUCS TUMH, XTO BOJIOJI€ HE BIIAJO0I0, a B TepIly uepry 3HaHHsIMHU. Lle
CIIpHUsiE CKOPOUCHHIO YMCIa HEeKBami(iKOBAaHMX IpPAalliBHUKIB, TOAI AK BCl MpaBHia, CTAHIAPTH Ta
IHCTPYKLIi CTBOPIOIOTBCSA Y PO3PaxyHKY BHMKJIIOYHO HAa MAamIMHU. TOMY 3HHMKAae HEOOXiTHICTH Yy
OpSIMOMY KOHTPOJI, 3 SIBJSIETHCS KOJIEKTUB TEXHIYHMX (DaxiBLiB, sKI PO3pOOJISIOTH TEXHIYHI
CHCTEMHM 1 CTeXaThb 3a iX po0OoTOr0. 3aBIAKU IbOMY CTPYKTYpU TakuX (ipM MarOTh OpraHIYHHMA
XapakTep, aJKe X omepauiiHi a1pa CKJIaJaloThcs 3 KBaNTi()IKOBAaHUX JOMOMDKHUX POOITHHKIB, IO
OepyTb ydacTb Yy CTBOPEHHI MpPOIYKTY, 1 B OCHOBHOMY iX ALUIBHICTH 30CepeikeHa B MalluxX
pobouKx rpynax, Ae iCHyrTh HehopMaibHi Ta OIM3bKI B3AEMMHU MDK BUKOHABLIEM Ta KEPIBHUKOM.
SlckpaBUM NPUKJIAZAOM Takoi CTPYKTypU Ta BHUpPOOHHUIITBA MOXKE CIYyIyBaTH [JISUIBHICTb
ameprKkaHcbkoi kommanii Uber, sika cTBopuiia 10AaTOK Ui MOMIYKY, BUKIMKY Ta OTUIATH Takci abo
NpUBAaTHUX BOJIIB, SKUM (yHKIIOHYe 1 Ha Tepurtopii Ykpainu. Han nomatkoM mpairorTh
BHCOKOKBamidikoBaHi | T-cnemianicTa, AisIbHICTH TOBHICTIO aBTOMAaTH30BaHa. MOOUTBHUI J01aTOK
HaJla€ MOCIYry 3aMOBJIEHHS TakcCl, IPOT€ BUKOHYE ii BJK€ MPUBATHA, BIIOKpPEMJIEHA BiJl KOMIIaHIi,
ocoba. ToOTo BimOyBa€eThCs pi3Ke PO3MEKYBAHHS MK pO3pOOKOIO MPOIYKTY 1 CAaMOIO OTEpalli€to,
Ipo L0 B CBOEMY JIOCHIDKeHH] i roBopuita Jx. Byasopn [1].

OxpeMoi yBaru 3aciyroBye opranizaiiitna ctpykrypa MC (Mass Customization — awnen.) —
opranizaiiii. B3arani MC-opranizaiii — 1ie mianpueMcTBa, siKi 3aCTOCOBYIOTh OJHOYACHO IEPEeBaru
OJIMHUYHOTO Ta MacoBOT0 BUPOOHHUUTB. Lle siBuIle 11e IHTEePIPETYIOTh K «KaCTOMI3aIlil0 MacOBOTO
BupoOHUNTBa» [4]. Taki mianmpuemMcTBa aganTyOTh MAcOBHW MPOAYKT il 3alIUTH KOHKPETHOT'O
CHOXHBaya MUIIXOM HOT0 KOMIUIEKTalil JOJaTKOBUMHU efneMeHTaMH. Tomy i iXxHS oprasizaiiiiHa
CTPYKTYypa TeX 3a3Ha€ 3MiH. Bci, XTo 3ai1ydeHi 1o BUpOOHUYOTO MPOLecy Ha JaHOMY IiIIPUEMCTB1
MaloTh OyTH IHTEIPOBAHMMU JIO0 €JMHOTO JIAHLIOra «0CTadyalbHUK — BUPOOHUK — 3aMOBHUK». [Ipu
[IbOMY ITiAMPUEMCTBO MA€ BIIMOBHUTHCS BiJl TPAIUILIAHOTO MiIXOAY A0 CTBOPEHHS OpraHi3aIliiHO1
CTPYKTYpH, KM 0a3yeTbcs Ha BIIOKPEMJICHMX OAMH BiJl OJAHOTO JeMapTaMEHTax, Ha KOPUCTh
CTBOPEHHS KOMaHJI YHIBEPCAIBHOTO THUITY, JI0 SKHUX BXOIATh (paxiBIli i3 poOOTH 3 KIIIEHTaMH,
nu3aiiHepy, (axiBili i3 poOOTH 3 MOCTadyalbHUKaMH, BHPOOHHYHHKH, PEKIaMicTH TOIIO [4].
[IpoekTHa opraHizaiiiiHa CTPYKTypa — 1€albHUI BapiaHT, siKuil 3a0e3nedye eheKTUBHY poOOTy
MC-opramni3artii.

OTxe, Yy BUCHOBKY MOXEMO 3a3HAYWTH, 10 OJIMHUYHA TEXHOJOTIS 3a3BHYald 3YMOBIIIOE
BUHUKHEHHS OPTaHIYHO1 CTPYKTYPH YIPaBIIIHHS, KA HE TOTpeOye k0pcTKO1 hopmaizamii mpaBui i
nporenyp B oprasizamii. besnepepBHe BUpPOOHHITBO 3a3BUYail TEK BHKOPHCTOBYE TaKy
OpraHizamiiiHy CTpYKTYpY, aje B IIbOMY BUIAJKy OUTBIIICTh MPOIECIB JOBEACHI 0 aBTOMATH3MY, 1
HE TOTPEOYIOTh KOPCTKOT KOOpAMHAIII. 3 OOKy IIOJUHU. MacoBa TEXHOJIOTiS 4Yepe3 BUCOKUI
piBeHb TOPU3OHTAJBHOI AMepeHmianii mpami Ta YiTKO NpONMCaHi MpaBwia W Hajgami Oyne
noTpeOyBaTH MEXaHICTUYHOI CTPYKTYpPH YIpaBIliHHSA, sKa 3a0e3neuye eeKTUBHY AISUTbHICTD TAaKUX
opranizamiii. Tomi sk MC-minxix, 6a3oBaHuii Ha KOMOiHaIlii €JIEMEHTIB MacoBOi W OJUHHYHOL
TEXHOJIOT1H, BUMaraTuMe OpraHizalifiHoOI CTPYKTYPH MPOEKTHOTO THITY.

380



MOJIEPHIBALIISI EKOHOMIKM: CYYACHI PEAJTIL, ITPOI'HO3HI CLIEHAPI TA TIEPCITEKTMBU PO3BUTKY
Mamepianu I Misicnapoonoi naykoso-npaxmuunoi kongpepenyii (28 xeimmus 2020 p., m. Xepcon)

Chucok Jiteparypu

1. Woodward Joan. Management and Technology. Published 1958 by H.M.S.O. in London. URL:
https://openlibrary.org/books/ OL13747456M/Management_and_technology.

2. Naycon C. Bymsopxa, JIxoan. Kiaccuku MeHemKMEHTa . SHIMKIoneaus / mom pem. ManbkoibMa
Yopuepa. CII6. : ITurep, 2001. C. 226-234.

3. Caama C. Uccnenosanus J[xoan ByaBopa: eamHu4HOE, MaccoBoe W MoTodHOe TpowusBojacTBo. URL:
https://saavas.livejournal.com/18956.html.

4. Owmenbsaenko T. B. Bupobuuua crpareris MC-mignpuemctBa. Cmpamezis eKOHOMIYHO20 PO3GUMKY
Yxpainu : 36. Hayk. np. K.: KHEY, 2010. Bun. 26-27. C. 112-123.

Bliznyuck O.S.

Master of economic Sciences, lecture of the Department of innovation and entrepreneurship,
Belarusian state University

Minsk, Belarus

USING RATING ASSESSMENT FOR COMPETITIVENESS INDICATOR

Annotation. Currently, brand valuation is not just an assessment of the company's value and
directly the price of its> shares, as well as the income of entrepreneurs and shareholders. First of all,
this is a sign of quality. No one will pay a lot of money for a product of poor quality, and moreover,
poorly promoted on the world car market. Considering the machine-building complex, it should be
borne in mind that modern machine-building organizations are large corporations and strong players
in the world market. In many respects, in fact, they determine new promising directions and
branches of development of the modern economy. This is why the analysis of the competitiveness
of machine-building organizations, and the factors that shape it, is necessary for a correct
understanding of the processes taking place in the modern world. The purpose of this article is to
analyze such economic category as brand price. It is in many aspects the main indicator of the
competitiveness and market position of a machine-building organization in the market.

Keywords: brand price, competitiveness of machine-building organizations, rating "Best
Brands".

One of the most important indicators of the competitiveness of machine-building
organizations is the brand price.

In machine-building, there are six main ways to beat competitors, such as price, quality,
service, brand, innovation, and comfort. Machine-building organizations implement various
strategies to achieve competitive advantage. The main strategy of Ford Motor Company is product
development and effective leadership. General Motors focuses on innovation and superior quality
products, using decentralized decision control as its main strategy. Toyota focuses on both product
quality and product diversity.

Analysis of competitors' activities is an integral part of the analysis of competition in the
industry and the competitiveness of the product. By studying the strengths and weaknesses of
competitors, you can adjust your strategy in order to improve your competitiveness by correcting
competitors ' mistakes, moving to other markets, creating new (intermediate) market niches, and
understanding your own position in the market. [1]

At the same time, the brand allows you to create a new competitive advantage that is
available to all companies. In fact, the brand creates a unique competitive position for the company.

According to the American Marketing Association (AMA), a brand is a name, term, symbol,
design, or combination of these that Express the true nature of a product or service company. First
of all, the brand is a sign of quality and customer trust. Customer trust is the main goal of the brand.
David Aaker says that a brand is a symbol that reflects the moral qualities of a company or product.

Today, brands play a leading role in improving the lives of consumers and increasing the
value of the company. Brands define the basis of a product and allow individuals or businesses to

381


https://openlibrary.org/books/
https://saavas.livejournal.com/18956.html.

