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THE USE OF ERP SYSTEMS IN INTERNATIONAL BUSINESS
MANAGEMENT IN GEORGIA

ABSTRACT. This article represents an analysis of the issues
associated with the use of ERP systems in the international business
in Georgia. Today, ERP systems are major instruments of a
successful business. Effective systems will promote integration,
simplify intercompany procedures and be conducive to meeting the
international requirements by companies.
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Introduction. In the era when informational technologies develop
so rapidly, the ERP (Enterprise Resource Planning) systems have
become a principle instrument of a successful business. ERP is an
information system which ensures the existence of a single functional
environment and enables management to successfully run a company
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by means of using the best practices and standards in the field of
business. The ERP system integrates the processes of financial
management, stocktaking, production, logistics, planning, sale,
purchasing, distribution and other business units into a continuous
chain. The ERP system potentiates comprehensive automation of
company management but it goes beyond the scope of simply
implementing computer systems. It’s a shift to a new management
concept which implies the use of new management standards and
instruments.

Purpose. The information technology environment greatly
influences the development of international business. The imports and
exports data for the last 10 years, reveal the tendency of gradual
increase in Georgia (see chart 1).

Imports and exports in Georgia
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The ERP system has been successfully implemented in millions of
companies throughout the world. There are companies on the world
market, which have succeeded in implementing them. Such
companies have competitive positions (My SAP, Oracle Applications,
MS Dynamics, 1C, etc). Tens if such companies, foreign and
Georgian, have already emerged on Georgian market (APEX, UGT,
Delta Systems, BDO Solutions (former IBS), etc.).

Implementation of the ERP systems is especially important in such
international business companies which are engaged in importation
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and/or exportation of goods. Let’s have a look at Georgian software
brand «APEX» which has been implemented in many international
companies like GPC, Europroduct, People’s Pharmacy, Gmart,
Schirnhofer, etc. APEX pays attention to solving such issues as
variety of currencies (this system processes data in several
currencies), taxation (changes with regard to taxation and customs
taxation are reflected in the system), export and import procedures,
supporting foreign languages (which simplifies the relations with
foreign partners), etc.

The pharmaceutical company GPC which operates in Georgia
doesn’t limit itself to importing only medications and medical
products. It also imports baby care products, cosmetics and hygiene
products. It must be also said that importation and implementation of
food supplements in Georgian market is one of the new directions of
the company. It may also be regarded as a novelty that the company
distributes medicinal cosmetics through its pharmacies. With regard to
this direction, the company has foreign partners which distribute their
products throughout the world only by means of pharmacies.

As for Europroduct Ltd, it has been supplying Georgian market for
more than 10 years with dairy products, olives, confection, pasta and
other food products for ten years. In the beginning the company
imported and distributed the products produced by Valio. Today, the
number of the foreign partners of Europroduct has perceptibly
increased and includes Finland, Holland, Germany, Poland, Italy,
Spain, Portugal, Latvia, China, Taiwan and Denmark. The need of
implementing the ERP system was caused by the development of the
company and, with this regard, APEX became the most reliable and
experienced partner for Europroduct on Georgian market, which
obtained success and greatly promoted in its international business
activities by means of implementing the ERP system.

Implementing the ERP systems is a matter of topical interest for
the international corporations of Georgia. These corporations have
many production and nonproduction branches which considerably
complicate their organizational structure, sophisticating the logical
schemes of supplying goods, causing the growth of costs, etc.

It’s necessary to carry out complex data refining, reveal critical
data and provide top-managers with useful information by means of
ERP system. This system is able to give information to the executive
staff of a company in a graph form directly in the office of a senior
manager or a board room in the online mode. All the accounts for the
next period are provided by this system and besides, the analysis
which is of vital importance for a company may be made by means of
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the same system. It makes the management of international businesses
competitive.

The fact that electronic services (preliminary electronic declaration
(import), nonpreliminary declaration (import, at an agreed place),
electronic declaration without leaving one’s office, electronic
invoices, electronic bills of lading, special invoices, internet payments
of customs charges, electronic submission of applications and
documents and online monitoring of their fulfillment, relations with
importers/exporters and other electronic relations by means of the
portal www.rs.ge.) have been successfully functioning at the Customs
Department of the Revenue Service, the Ministry of Finance of
Georgia, is conducive to implementing the ERP system in the
international companies in Georgia. The requirements of the Revenue
Service are foreseen and singled out in a separate module in APEX-
ERP system. The system enables us to easily fulfill any obligations
before the Revenue Service (electronic invoices, electronic bills of
lading, special invoices, suitability of goods, comparing documents,
adding the users of rs.ge in APEX, etc.).

Implementing ERP system in international business companies
ensures effective control of orders with regard to materials and
component parts, makes manufacturers to shift to timely supplying,
reduce inventory and produce as much products as required by the
market, etc. This enables companies to react to the changes in demand
while managing the supply chain, from drawing up an order to its
completion. The shift to ERP systems cuts down expenditures to such
extent that a company can produce personalized goods at the cost of
high-volume production, or even at a lower cost. Besides, this system
dramatically reduces the production time and labor costs.

On the basis of the results from the analysis we’ve carried out it
is possible to make the following conclusions:

v’ Rapidity has become a precondition of self-preservation in the
complex world of international business. New achievements are
obtained in this field almost every single day. Market and competitive
conditions change every moment and international business
companies, which don’t stand out for their rapid operation, cannot
meet relentless competition;

v’ New advantages take shape in the international companies,
where ERP system has already been implemented;

v The use of ERP systems in the international business
management in Georgia will promote integration, simplify
intercompany procedures and be conducive to meeting the
international requirements by companies.
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MEHEDXKMEHT HEPYXOMUX AKTUBIB:
HAOONYXXWUTU BIACTABAHHA

AHOTALIA. MNokasaHo ynpaBniHCbKY cneumndiky HepyxoMux akTusiB
(byaisens i cnopyn). OnMcaHo cMCTeMy HOBITHIX 3apybiXXHMX KOHUEM-
Ui MEHeOXXMEHTY Ta cTaHOapTiB i BU3HA4YeHO cdepn IXHbOro 3acTo-
cyBaHHs. BigmivyeHo cnabky 03HaMOMNEHICTb BiTYM3HAHMX dhaxiBLiB i3
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