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PELEH3IsI
Ha KkBajgigikauiiiny maricrepcbKy po6oTy 3100yBaya BHIIOI OCBITH

Kogsepatok [lap’i AHApPITBHA

Tema: «YnpaBiiHHs pe3yJIbTaTUBHICTIO Oi3HEC-OpraHizanii»

AKTyaJabHicTh TeMH KBajidikauniiinoi maricrepcbkoi poGoTu i gouiibHicTh it
po3poGJennsi:  YrpaBiiHHS ~ pe3yJbTaTHBHiCTIO  HeoOxigHo, 060  BaXJIMBO
Bi/ICTEXYBATH Ta ONTHMI3yBaTH IPOLYKTHBHICTb NIPAIliBHUKIB ISl JOCSATHEHHS Linel
opranizamii. B ymoBax cy4yacHoro O0i3Hecy, KOJIM KOHKYpEHLIisl IOCHIIIOETHCH,
e(eKTUBHE YIpaBIiHHSA pe3yJbTATHBHICTIO CTA€ KIIOYOBUM (aKTOPOM YCIHIXy.
JlowibHO pPO3pOOUTH IO TeMy, L0 OOYMOBJIEHO HEOOXiJHICTIO IOKpaLIeHHs
IpoleciB OLIHIOBaHHA Ta MOTHBalil nepconamy. lle crnpuATHMe 3pOCTaHHIO
e(heKTHBHOCTI poOOTH HAIOI OpraHizalii B LHiJloMy.

SIkicte mpoBeaeHoro aoctimkenHsi: Bcei eranu gocnimkeHHs Oyl I'PYHTOBHO
IUTAaHOBaHi 1 peTeNbHO KOHTPOJbOBAHI, 110 JO03BOJHJIO 3a0€3MEeYHTH TOYHICTH i
BIATBOPIOBaHICTh pe3ynbTariB. OTpuMani maHi OynM aHali30BaHI 3a JONOMOIOKO
Cy4YaCHHX CTATHCTHYHHUX METOJIB, IO IapaHTye iX HamilHICTh. 3aranoM, IpoBeJeHe
JOCITiKEHHS BiATIOBi1a€ BCIM CTaHAapTaM HayKOBOI SKOCTI.

IMo3uTuBHi pucu kBagigikauiiinoi Mmaricrepcbkoi poboru: B nanili pobori
Marepian MoJaeTbes B NOCTYIHIM Qopmi, 6e3 3aliBuX (opMyItoBaHb, MiJKpiMIeHUH
imocTparisiMy, TaGIULISIMUA Ta MIPUKIIaIaMH 3 pealIbHUX Oi3Hec-IIPoLECiB, 1110 J03BOJISE
JIETKO 3PO3yMITH XiJI [yMOK aBTOpa i 3 JIETKiCTIO BAKOPUCTAaTH HaBe/eH1 IPUKIaay Ha
0a3i iHILUX MiAIPUEMCTB.

3ayBaxennsi: BincyTtHi, po6oTa MOBHICTIO pO3KpUBAE ITOCTABIICHI 3aBIaHHS.
IIpakTHYHA 3HAYMMicTh BHCHOBKIB i pekomenaaniii: Oznepxani pe3ynpTaTti Oynu
o0roBopeHi 3 BUKOHaBIleM Marictepchkoi poOOTH, OyId NpoaHaTi30BaHi IUIIXH
BUpIIIEHHs 3HAMIeHUX HeJOJIiKiB Ta 3alponoHOBaHi Kpoku Juis peopranizanii KPI ta
aBTOMaTH3alil yacTuHU npoieciB Bty npoaaxis [T «"ongen-@apmy.

Micue po6oTH Ta mocajia peleH3enTa ®inancosuii qupexrop [H-«omien @?M»
Haykosuii cTymine, yuene 3sanus (3a nassuocti) [iymko O.C. < e

= ol — S i, 1)
[Tignue 3acBiguyro: g

e "~ (nocada, nionuc)

Micue mevaTky opragi JIe TIPAIIOE PEI[CH3EHT
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1. 3ATAJIBHI NOJOKEHHSA

1.1. Jlanuit CratyT sianauac 3aranbHi npasosi, exoHOMiuHi Ta couiankhi OCHOBN opramizanii i aismwocti IPUBATHOIO
nlnnPMGMCTBA "l’OﬂllEH GAPM” (y noaamwowy flianpuencrso),
€ lonon Oneca Isanisna, nacnopr CH 781867, puaanufi Minposcexin
PYTY \|B(‘ Yxpainn 8 M. Kucn “05" Tpasua 1998 poky, micue npoausanus: micto Kuie, syamus INonyapenka, Gyamok 18 a,

ksaprupa 10, Homep 2 Gy - Bnackmx.)

1.3. Mianpuemcrso cruopene i aie y sianosiasocti a0 K VUi, itHKOrO 3aK: VipalHi, a TAKOA 4HOTO
Cramyry.

1.4, MNianpuemcreo aic na noBHOTO Xt i
ynkuionye 3a PaxyHOK :mwml Bia CBOCT AiAALHOCTI Ta Mae npaso CBOFO iMeHi BONONITH, KOPHCTYBATHCR | POINOPALKATHCA
BIACHHM MafiHOM, 2o foro P! T4 npeamety A i, @ TAKOK YK/aaaTH yroam, Habysarh, opeHaygati i

Mafiuo, Gyt ™ i y eyai, Ta i cyaax.
1.5, TlianpuemeTeo € iopianuHoo 0cobolo, sonoic Bi MaitHom, mae il Gananc, y i Ta

inuwii paxynkn 8 ycranosax Gankis Ykpainu, iHUIX KPETUTHUX YCTAHOBAX, KPYINTY NEYATKY 1 BAGCHOIO HA3BOIO, LITAMMM, GAANKH 3
BAACHHM HARTIMCHYBAHHAM, BAACHHIT TOBAPHMIL 3HAK (IHAK 0GCAYTOBYBAHNA) Ta iHWi pexBidNTIL.
1.6. Tlianpuemcrso naGysae npasa opianuHoi 0coGH 3 MosenTy floro aepaasHol pescTpauii.
1.7. THANPHEMCTBO Ma€ NPaBo cTBOPIOBATH Ha TepiTopil Yipaikn Ta 3a i Mexanut dinii, npeacrasimursa, inwi CTPYKTYpHI
Niapoinm, a Takok A0MipHi Hi Ta inwi manpucunn )nzmo 3 YMHHIM JAKOHOAABCTEOM.

Dinii, TA iMWi CTpYKTYP) ailoTh BiA floro imMeni wa ocHosi mianosiaMmx
noA0KeNs, 3aTBepIAeNHX [lianpuescTaon, a aouipui nianpuescrsa ua ockosi satsepxenn [Mianpuescreon craryris
1.8, TMianpuemcTso Mae MpaBo BXOAMTH A0 CKAazy acouiauift Ta iHumx 200) 06" camans ni.
AKMX Bianosizac inTepecas Hmnpumma
1.9. Mepesipxi di i i imicTpatianm, i
;\cpnlmmu OpraMaMi B MeAax ix il opraami i, Taay
1.10. i M€ npaso i funy ai

111, [Mianpuemcrso e sianosizac 3a 30008 S3aHHAMM Aepxasi, K | nepmn He sianosizac 3a 30608 A3aHHAMM
Mianpuemcrsa.

1.12. TlanpuemcTso Hece BLANOBIAANBHICTS NO CBOIX 3050B'IIAHHAX B MEAKAX HANEAHOO floMy MaliHa, Ha AKe, BLANOBIANO
110 MMHHOTO 3AKOHOAABCTBA YKPaiHM, MOKE GYTH IBEPHEHO CTATHEHHA,

1.13. Hasea Mianpuemcrsa:

- YKPAIHCHKOIO MOBOIO:

noswa - MPHUBATHE MIANPHEMCTBO “IOJJEH-OAPM™;

ckopouena - M “IOJIIEH-®APM™,

- POCIiCLKOI0 MOBOIO:

noena - YACTHOE NMPEANPHATHE “T'OJJIEH-OAPM™;

ckopouena - YIT “IOJIAEH-®APM™,

= AHIAICHKOIO MOBOIO:

noena- PRIVATE ENTERPRISE “GOLDEN-PHARM™;

ckopouena - PE “GOLDEN-PHARM*,

L14. Micuesnaxomsenns Iianpuemcrsa: Yipaina, 01042, micto Kuis, symmus Axazemixa ®inatosa, Gyaunox 10-A, od.
n.

2. META TA NPEAMET AISLILHOCTI
2.1, TlianpuemcTso np3naeno 418 GopMysanis PHHKY TOBAPIB T4 MOCAYT, JANOBOICHHA NOTPES HAPOAHOTO FOCMOAAPCTA
Ta rpoMaiK, OTpHMaHHA npuGyTKy B iHTepecax mnnpumma ﬂ iHwe, wo He 3abOPOHEHO YMHHIM JAKOHOZABCTEOM, 38 POAOM
cpoci €y

22, ﬂmnpucumo anificHioe c80l0 nisABHiCTs Y HACTYIIHAX HANPAMAX:

2.2.1. Oprani P ipo i, Haykool, i ai 6

KOl i, TYPpI i, uapnmum-o'l'. npcnmmumxoi‘, operumo
i, iifinoi, 1op ,uemumm. i
i, oBnikosol, Ko, ko i A TAKOK HAZAHHA NOCAYT prlmcmlM Ta IHOIEMHMM
1OpHANIHIN Ta iHunIM 0coGam, B TOMY uKCai:

222, Meanuna npaxTuka. npaxThka, 3ai y NOPAAKY po;posxu lnmrulncmu
peanizauii Ta Ha npakTiui i i, 3acoGis i nix i npoayxuii, a
TAKOK i i y uifi ranysi. T i3aui: is. Onrosa Ta Gha Toprisan

Ta peanizaui is Ta i 3acodis Ta

Gionoriuno axTHBHIX 206aBOK,

[ SHOISS ¢
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2.2.3. PemoHT i TBO, PEMOHT iyHoro  00. PEMOHT inis, Toprisns
asTo3anyacTHHaMu, BupoGHUUTBO Ta pcMmrr 3acoGiB BUMIpIOBaHHA | KOHTPOMO. Hananua nocyr no o6eayrosyBaHHIo i peMOHTY
TPAHCNOPTHHX 3ac0BiB.

2.2.4. Ontosa Ta po3api izaui T np i BracHoro i Ba, ici i

KOMepUiiiHa TOPriBiA, B T.4. Yepe3 Mepesky BAACHHX Mnrazuum TOProBENLHUX TOUOK, CKIANiB, 6a3, xoncuruaumuux CKIALIB TOWLO,
2.2.5. Toprosenbha AisnbHicTh y cepi onTOBO, Po3apiGHOT TOPriBAi Ta rPOMANCHKOrO XapuyBaHHA WOXO peanizauti
i Henp X TOBapis, X Harois, BHPOGIE.

2.26. 3ni nianpHe: i 3 mocrauanHs (l\ymnm-npunamy) NPHPOLHOTO rasy, on'roao-posnplona
TOPriBAA HATOBHM Ta CKPANIEHHM ra30M 3a per; Ta Heper p Ti
3 TPAHCMOPTYBAHHA NpUP 0 rasy Maricr TP nianpue: i ai i3y PTYBaHHA

0 Ta Hady rasy o nianpue: i CTi i3 3Gepirauux NPHUPOAHOTO rasy,
nocTasais MPHPOHOTO Tazy, TPAHCMIOPTYBAHHS npuponuoro rasy, Hagri i Hagronp TiB Marict p Ta
T PTYBAHHA  MPHP 0 i nady 0 rasy p . ontosa Ta poznpxﬁua Toprisng

dronpy Tamu; 340 nianpue; i pisneHOCTI 3 TP pTyBaHa HadTH Marict SHHMI Hady
i ni i ai i B Oyab-AKHX rany3sx PreTHYHOTO Y, TBO MIAMPHEMCTB Ta

ob'exTis razosoro Ta Had)ronoro KOMIIIEKCY; nepeseseHHs HadTh, rasy Ta iHWKX eHepropecypcis,

22.7. TiAroToBKa, BHAAHHS TA PO3MOBCIOUKEHHA AYKOBAHHX 3acobis macosoi indopmauii. [Monirpadiuna aisnbuicTs:
JIpYKYBAHHA raser, »ypHanis Ta iHINX mepi ifi, KHMT, GPOWYp, My3UMHHX TBOPiB, KapT, aTnacis, niakaris,
PEKIaMHHX Ma’replama, npocnelmn Tﬂ iHwoi lleKOBEHOI PeKJIamMH, MOLITOBHX Ta I"EPGOBM‘( Mapok, pCl'ICl’plB, ‘lEKIB, Ta HWHX

LiHHHX nanepm, iB, AITOBHX ¢0pM Ta HIWKX JllJ'lOBM‘( LOK)’MEHTIB, HOTATOK, KHHKOK, lHll.(Ol
py yKuii i Ha apykap y penbedHiM IpyKoM, na
xomn'lo'repuomy i Ta 3a iHWoI0 icto. Bup TBO CTHKETOK.

2.2.8. Pexnamna ni icTh; Ta np peK iif; cropenna T pomimenun peknamu:
po adiw, o nnpum dop BUC 3anis, p

Pop p

AiAnbHiCTh y 3acobax macosoi iHopmauii, nos'ssama 3 npofakem edipHoro uacy Ta npyxonauux WNANLT, PeKNaMa Ha
T PTHHX 3aco0ax, NPOCHEKTIB Ta 3pa3KiB, 31aBAHHA NIl HAOM Micua 4nd pexnamn. Jlusaiid,
pc:poﬁxa mumcy a crumo. Oprasizauis i nponenemu npczcm‘amn

229, BO,  PEMOHTHO-G 80, NPOEKTHUX, MOHTAKHHX |  MOLIYKOBHX,
i i pobiT, BUp BO ra peanizauis Gyai H: piasis i PyKUid, cymyTHiX BHpoGie.
B Tonorpado-reo , kaprorpadiusux poGiT Ta KazacTpOBHX 3MOMOK; NPOEKTYBAHHSA, POIMILCHHS, GYAIBHHLITRO,
PCKOHCTPYKLIA, B 41i10 ni 8, criopya, Gyai , Tiep 3ac00iB Ta iHWKX 00'EKTIB;
2.2.10. p BO, mepep: 30epiranus, iBnA cin i 1ip if, opramizauia 3arotisenbHnx
MYHKTIB Cisb PCBKOT Mp if, o PO3pil cKnazis, 6a3;
22.11. K i P TOpr yni noc GyToBa Ta p RiANBHICTD,

22.12. BupoGuuurso Ta peanizauis mednis.

2.2.13. BuKoHaHHA cneulamuux BHILIB POGIT y NPOEKTYBaHHI Ta GYNBHULTBI: NPOSKTHUX Ta GyiBENBHO-MOHTAKAMX POBIT,

IHKEHePHUX mnuykyeaus n.nu TBA, HANAHHA i ipHHIOBHX Ta IHIIHX OCAYr, @ CaMe: iHKEHEPHO- reonoriui

yKY L P p P iuni YKy ; €KOJIOTO - TeOMIOTiMHI BHIIYK) BAHHS; CICWiIbHI BIIN BHUIYKYBaHb,

i iBHOT ApXiTEKTypHE npoeKTyBauns, GyiiBe/bHE TNPOEKTYBAHHA Ta KOHCTPYIOBAMIL,

I'IPOCKI')’BNI")I IH/KEHEPHHX Mepex i CHCTEM, pD’)pD5}ICHHﬂ crneianbHHX PO!BIHIB HPOEKI’IB, TEXHONOrIMHE TPOCKTYBAHHA, nigroTos4i

3eMIAHi pobOTH, YHAWTYBAHHA OCHOB | OyAiBHHUTBO (yHaameHTis, cneulam:ul p06011| Y TPyHTax, 3BEACHHA HECYUHMX Ta

OrOPOIKYIOUHX KOHCTpYKUiii Gyaisens i cnopy, poboTh 3 ynawrysaxts i it Mepex i y , poGoTh 3

YAAUTYBAHHA BHYTPILUHIX IHKEHEPHUX MEpEx, POGOTH i3 3XHCTY KOHCTPYKLIM, YCTATKYBAKHA Ta MEPEXK, POGOTH 3 ONOPALKEHHS

pykuiii Ta ycrark poGotu 3 TBA LOPIr Ta aepoapoMis, poGOTH 3 GNAroyCTPOIO TEPHTOPIi, MOHTakK

TEXHOJIOTIMHOIO YCTATKYBANHS, NYCKOHAIATOMLKYBAIbHI POGOTH, POSOTH 3 pecTaspauil, PeKOHCTPYKLIT Ta KaniTanbHoro peMoHTy
Oynisens Ta cnopya;

22.14. 3ai i B ramysi m»mmpuuronux poﬁrr Ta nocuyr y Gynmuuurm ynkuii
I miap: Gyni , CIOPYA | Mepex, My - reonoriuHi
BHUIYKYBAHHS, IH)KCHepHO-rmpUMeTeOpOIlOn'-IHl BULLYKYBAHHS, EKONIOTO - reoncnum BHLIYKYBAHHS, CHEUiaNbHi BIAN BUILYKYBaHE;
3MIICHEHHA NPOEKTHMX, v PoBiT: po3p Mic ii, apXiTEKTypHE NpoekTyBanus, OynisensHe

NPOSKTYBAHHA Ta KOHCTPYIOBAHHA, MPOEKTYBAHHA IHKEHEPHHX Mepelx i chcteM, po3poGicHHA CneUianbHUX PO3AiNiB NpoeKTis,
TEXHOJIOT{MHE NPOEKTYBAHHS, eKCrepTH3a MPOEKTHOT A0KYMEHTaLl

22,15, TlpoekTysanis, MOHTAK, obcnyrosy 3acoGis mpoT ) 3AXHCTY Ta CHCTEM OTIANICHHS, OUiHKa
MPOTHIOKEKHOTO CTany OG'eKTiB; mp pody Ha y Hed pedoBuH, Matepianis, OymiBenbHHX
KOHCTpYKiii, BUPOGIB i a TaKoXK ) Texuiku, 0 033pOCHHA, MPOAYKUIT NPOTHIIOKEKHOTO
npi: Ha Bi, innicTh BUMOTaM;

22.16. Hanauns p i nocnyr, 3ai i TOPI i TpAaHIHTHHX
BaHTAKIB, NPOBAIKEHHA mnnpucmﬂuubkolnmmm)c‘rlSBHyTplmHlx| p P piB i is 3
TpaHCNOpTOM. Tpancnupmen P y BHyTpiluki Ta MikHapo/Hi nep iB i

KiB MOBITPAHUM, P 3ani Ta ibHUM T P AreHTyBaHHs | hpaxTyBaHHs
MOPCBKOTO TOProBE/ILHOIO ¢nory l'lpoxar i ni3uur, onrosa ui po3apiGHa peanizauis i np PTHHX 3aco0iB,
BAHTAKHOTO Ta JIErKOBOIO ABTOTP pry. Hananus 1 ,-r i nocayr npu
30BHILHBLOTOPrOBEALHIX | TPAHIUTHUX BAHTAKIB 3ani , MOPCbKNM, pi , ABTOMOGIIBHHM, MOBITPSAHUM TPAHCTIOPTOM.

2.2.17. Buro Ta i i

pep p is Xi PeyoBHH. 3aroTiBA, NOCTAYAHHS, NEpepodKa Ta peanizaulis

HadyTy, BCiX BB Hady yKTiB, HABHHX pianie Ta npoaykuii Hadroximii. B BO, TIepH Ta
i 3aroTieng, nepep KymiBaa i nponak 6pyx'ry Ta Bi; 1xuma KOJTbOPOBHX Ta YOPHHX

MeTanis, KymiBas i npom npoxm'y YOPHHX Ta KOJILOPOBHX MeTanis.

2.2.18. Bup TBO, KY OyaiBenbHUX  MaTepianis, KOHCTPYKUili Ta BHPOGIB: BHPOGHHUTBO CTAneBHX i
BUX Oyai pyKLi Ta BHPOOIB, BHPOOHHUTBO 30ipHUX 3ani300eTOHHUX KOHCTPYKUIi Ta BUPODIB; 3aiiicHenns
GyniBenbHO-MOHTARHHX POGIT: MATOTOBYI POGOTH, 3eMAAHI POBOTH, YAAIITYBAHHS OCHOB i OyiBHHUTBO (hyHAaMeHTiIB; 3AificHeHHs
cneuianbHuX poSiT y TPYHTaX: 3BeCHHA HECYUHX TA OTOPOIAKYBAILHUX KOHCTPYKUiit Gyaisens i cnopysa, poboTH 3 ynawrTysanus
30BHIIHIX THWKEHEPHHX Mepek i yCTATKyBaHHs, poOOTH 3 YJAWTYBAHHA BHYTPILIHIX iHjeHEpHHX Mepex, poSorn i3 3axuery
KOHCTPYKUf, YCTaTKyBaHHA i Mepex, poGOTH 3 YNOPRLKEHHS KOHCTPYKUifi Ta ycTarkyBadHs, poGotH 3 GymiBHuuTBa NOpIr Ta
aepoapomis, poGoTH 3 GAArOYCTPOIO TEPUTOPIH, MOHTAK TEXHOJOMIMHOTO YCTATKYBAHHA, MyCKOHAIArOAKYBILHI podoT,
pecraspauiiini poGoTi;

2.2.19. Minnpuemuuubka AisabHiCTL B ramysi p Ba, iBni, p pobH Ta  peanizauii
in PCLKOT Mp! [, 1p i T Ba i TBa, npo.uylmu KHTTENIANbHOCT nmcux TBAPHH (nlcn. mcx,
Towo); ITi i icts B ranysi p BA, il TB4, rOp TBa Ba: BA, A
pozqmconku. nepepobkn Ta peanizauii oG'exris p TBA; p peani:aui'l‘ Ta BinTncpcan pocnuu i
Garatop v CilIbebKOT P 0 npu P Ta IHWHX HECibCh p
CYAHHHHX POC/IHH, i6 p iB, @ 'raxo»( rpubis, iX yrpynosass i mcucapocranb.

p TBO, nepepod pi Ta peanizauia NPOAYKTIE KOPMOBMPOGHHMUTBA; CrieliaibHe Buxopncrauuu

JMKHX TBApHH Ta IX peanizallis; BUroToBAeHHS, peanizalis XyTPoBHX BHPOOIB, BHTO Ta peanizauia BupoGiB 3 KywHip

TA MIHKHAX KNANTIB, HI3bKO 3a7iKOBHX WIKYP Ta WKYPOK;
2221, 3nifichenna BCIX BUIIB MPOEKTHHX, mp 3 iHuX pobiT B HadTorazoBomy
KOMIUIGKC, EHEPreTHUHOMY KOMIUTeKCi Ta iHMIMX ranysnx rocnonapma VYikpaiku; nowyk (po3siaka) KOPHCHHX KonanH;

npoekTyBaHuA, OyMIBHUUTBO HOBMX i P Py Y MBHHX CHCTEM Ta OKp ob'ekTie p
indpactpyxrypu;
2.2.22. Hazauus nocayr, nos's3aHux 3 oXop p i Ta iHwoi i, HAZAHHS TIOCAYT 3 OXOPOHH PPOMANAH:
2.2.23. Hazauss nociayr no OXOPOHi KOJNEKTHBHOT Ta MPHBATHOI BAACHOCTI, MOMTAX, PEMOHT Ta 0OCAYTOBYBaHHA 3ac00is
p T curianizauii, 3aco6is ip i KOHTPOMIO, & TAKOXK yCi BIAN MyCKOHANArcIukysanbiux pobit. Hanauusa nocnyr i
poGir npo 4

2.2.24. Hazaunsa nocayr y rany31 MAPKETHHTY, MEHeUKMEHTY, MIIrOTOBKH KaApiB, MOUIYK ALOBHX MapTHEPiB y BIACHHX
inTepecax Ta intepecax Tpetix ocif. [isnbHicTh, NOB'A3aHA 3 HANAHHAM MOCHYT and 37100yTTA 3araibHOl cepeansoi Ta npodeciiiot

oceith, niaroToskoio cneuianictis pisumx piskis ii. Hananws i KHX Ta Mpeic
nocayr, MIATHHX nocayr ©p Ta i ocobam. Hamanua nocnyr s 3000yTTA OCBITH 3 BHAAuE0
i 0 0 3paska. Hazawua nocayr, nos'asaHux i3 npodopienrauicio P TBO Y
NpAUeBNIATYBaKHi, B TOMY 4HCIi 33 KOPAOHOM.
2.2.25. Komn' is, nporpamHe 3ade: i TeXHikH, 3acobiB 38'A3KY, npuckopexe GopMyBaHHs

PHHKY NPOrpaMHO-TEXHIMHHX CHCTeM i nop'saHe 3 uwuM obcayroysanus. Pemont, 16opka Ta cepsicHe 00CayroByBaHHA
KOMN'IOTEpHOT, KOMiloBanbHOT Ta BCix BHAIB oprrexHiku, Komnnekcui cm.oal piluenns B ranysi inopmauiitnnx Te‘(uonorm

2.2.26. KoHcanTnHrosa, eKOHOMIKO-aHadiTH4HA Ta i icrb.  Hazauus nocayr.
MapkeTHHroBi 10cAiIKeHHS PUHKIB ToBapis Ta nocayr. [arenTri nocyri.

22217. Onepauu. nos" A3ami 3 IMI‘IDPTOM Ta EKCHOpTOM ToBapie, pobirt, mocayr,

cri. Topap prepHi) onep a0 Ba.

2.2.28. Bup TBO, Nepep yniens it peanisauis (8 Tomy uncni y gopmi Gaprepuux /rosap i pauiii)
POYKUIT  BHP i o np , ToBapis Hap o penp TiB, Ci/bCB! PCBKO.
Texuiunoi, G p XiMiuHOi, XxapyoBoi Ta mnpoaykuii moGyToporo mnpH3HaueHHs. 3akynisns

p i nposyKuii y (B T. 4. 32 rOTIBKOBI KOWTH).

2.2.29. Po GKin, BHP TBO, 3arOTiB/SA, peanizauia Ta nepep npoayktis Guki (T8a;
BupoGHHUTBO, nepepolka, sﬁeplranm Ta peanizauis nponyms BHHOTPanapCTBa, i TBa, rop TBA, P Ba,
XMESPCTBa, NiANPHEMHUUBLKA isIBHICTS B ranysi P p i, BUP 80, peatizauis nusa;

2.2.30. BupoGuHuTRO, peanizauis, p Ta NPOAYKTIB ii nepepodKH,
3ArOTiBAA Ta peanizauif KHBHUI, 3aroTiBAA Ta peanizauis nepesmm nin yac pyﬁm\, 3AroTiBIA T4 PEATi3allia APYTOPAIHUX NiCOBUX
MaTepianis (nien, JiyS, Kopa, JIepesHa 3e/1eHb TOWO), BUNACAHHA Ta peanizauis Xyz00H, poaituerHa nacik, 3arotisns Ta peanizauia
ClHa, P CDKIB‘ isl, 3aroTiens
CHPOBHHM, JiCOBOT MIACTHAKH Ta oqepe'ry

2.2.31. Burotoenenns, nepepobka Ta peatizauis XiMiunux PetiOBHH. 3arotisna, , mepepodka Ta p
nadi, BCiX BuAIB HATOMPOAYKTIB, CTHIABHHX pi Ta np P i. Bupod 80, TEp Ta
NOCTAYaHHA €NeKTp p p 3aroTiBNg, nepep Kynisas i nponak 6pyxw Ta BIAXOMIB KOJABOPOBHX Ta HOPHHX

MeTanis,
2.232. Hanaums nocsyr o 36epiraniio, CXoBY, J0ricTHLI TOBapiB.
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242.33. i i i i CTi B rajy3i ekosioriuHoi Gesnekw, » TOMYy 4HCni: B TIpOLIECi MPOBEIEHHS
i, i i PYKTOp podir, Brp BiIKPHTTiB, Y HOBOT
're‘(uum IMHOPTHOI'O YCTaTKyBaHHus, TeXHosIoriit i CMC’I’CM.
2.2.34. Po3p BUT

Jacoﬁm ans 3|m'rru inopmanii 3 kamanie 3B'93Ky, iHLIMX

3aC0DIB HErNIACHOro OTf ing ii, Toprieng ang ATt indopmauii 3 kananis

3B'A3KY, HLIMX 32CO0IB HErIACHOTO OTPUMAHHS iH(opMaLLl;
22 35 Peam:aum ZI0POTOUIHHUX MeTanis i J0porouiHHoro xammm, noporoumunro KaMiHHA OPraHOreHHOro yTBOPEHHH,
3arotisng, 06pod BUILIB pecyp p 3aroTiBNA OKp BHIIB

nmxoms AK p 1} pauii y ccpepl 3 i obpobka
siaxoxmie i Gpyxry Aoporoumuux MeTaniB Ta JOPOrOUIHHOTO KaMiHHA, JOPOrOUIHHOTO KAMIHHA OPraHOreHHOTO YTBOPCHHS,
HANiBAOPOrOUIHHOTO KAMiHHS;

2.2.36. BupoOuuuTso nikapchkHX 3acobis, onTOBa, po3apiGHa Toprisas ik GHHLITBO

BETEPHHAPHUX MEAMKAMEHTiB i npenaparis, onTosa, po3api Topriang pHHap ramu | npenaj
BMPOOHMUTBO NECTHLMAIB Ta arpoximikatis, onrosa, p i TOpriBns nect Ta arpoximi ; po3pod.
BUPOGHUUTBO, BMIOTOBJCHHS, 30epiranus, nep BBE3CHHA, BiAMyCK,
HAPKOTHUHHX 3aCO0iB, NCHXOTPOIIHHX PEMOBHH : npexypcopns. ky}lb‘nmyBaHNﬂ, BHKOPHCTAHHSA POCIHH, 1O MICTATh HAPKOTHUHI
3aco0n s uineii; i) nepaty3aii pobir.

2.2.37. Uentpanizosane Ta

2.2.38. ®i3kynbTYpHO-03A0POBYA T CHIOPTHBHA AiAILHICTS, OPraHi3alis Ta NPOBEIEHHA CIOPTHBHMX 3aHATH Npodecionanis
T IOGHTeNiB CNOPTY; AIANLHICTS 3 NArOTOBKH CMIOPTCMEHIB 0 3Maranb 3 Pi3HHX BB CIOPTY, BIGHAHNX B pralur

2.2.39. lNposenenHs MiKHaPOAHOTO, KYNLTYPHOO, CTIOPTHBHOIO OOMiHY, I it
cnopr - i 3aX0/1iB Ta y4acTh y HMX. 3xil i i Ta Hmamm nocayr B ranysi
BHCTABKOBOT AiANLHOCTI.

2.2.40. BHpOGHHUTBO CHMPTY €THJIOBOFO, KOHBAMHOTO i MJIOOBOrO, AIKOTOJIBHEX HAroiB, ONTOBA TOPriBii CHMPTOM
€THIOBHM, KOHBAUHMM i MJONOBHM, ONTOBA, po:mplﬁua TOPriBAA anKor GHUUTBO TIOTIOHOBMX BHPOGis,
onrosa, po3api TOPriBas TIOT P Pozamox cxbepu rpomancskoro \apwynauuu BIAKPUTTA Td yTPHMaHHA
Brachux kade, Gapis, pectopasis, Towo, Buro BHHA, JIiKePO-rop; BHPOOGIB, BUHA Ta NNBA,

2.2.41. [lisnbHicTs, NOB'A3aHa 3 Np puGH Ha np ninsHKax puoor KMX BOZIOM, KpiM
BHYTPILWHIX BOIO/IM (CTABKiB) rOCNONAPCTB, peaizauis pubH;

2.2.42. TupakyBaHHA 3aNHCIB HA MarHITHUX HOCIAX: THPAKYBAHHA TPAMIIATIBOK, KOMMAKTHHX JINCKIB, MATHITHHX CTPIUOK 3
OpHIiHATY MY3HYHHX TBOPIB ab0 iHIWMX 3BYKOBHX Marepxams. TupaxysaHus auxeoaanucm TUP@KYBAHHA KOMIAKTHIX JMCKiB,
nniBoK 3 opurikamy 3anucy GiabMiB Ta iHwmx 3anucis. Tup Ta iB 32 iHAMBI
3anucis NPOrpaMHoro nGesneqeuun KOMN'IOTepis: THPAKYBAHHA HA AHCKH Ta MaruiTHi
HOCIT 3 OpHriHATy KOMM'IOTEPHHX MPOTpaM Ta iHIIOrO KOMN'IOTEPHOro 3abe3neveHHs, THPAKYBAHHA 3amMCiB MPOTPaMHOTO
3abe3neyenns KoMn'ioTepis 3a inansi,

2.243. P . Bmp y XHI JIOCATHEHb, 311 y g inHm.
IIOCJlmHO Konc'rpympcbm(x i npoelmmx POBIT 32 HOBHMH MEPCHEKTHBHUMH onoriamMu B iHd Hui, np Ti,

y 1 pCTBi Ta B IHIIMX rany3ax rocrionapersa. JlisnbHiCTs, NOB'S3aHA 3 PO3POOKOIO, BHIOTORNEHHAM,
BBE3CHHAM, BUBEICHHAM, Peani3aLlicio Ta BUKOPHCTAHHAM 38c06iB )\pumvrpad)mnoro Ta TEXHIYHOTO 3axucTy indopmanii, a Takox 3
HaNaHHAM NOCAYr i3 KpunTorpadivHoro Ta i 3axucty indop Ip Ta peanizauia o6'ekTiB iHTeneKTYANLHOT
BIACHOCTI B T. 4. 33 KOP/IOH,

2.2.44. Tpunbanua Ta peaisalis Npas Ha iHTENCKTYANbHY BAACHICTb B T.4. 32 KOPAOH a TAKOK 3/ifCHEHHS BCIX BMAIB

Ta P nocyr B Uil ranysi
2.2.45. ByniBHMUTBO | TexHiuHe OGCHYroBYBAaHHS Mepex ncpena-n JIaHUX | 1OKYMEHTQILHOFO 3B'S3KY 3araibHoro
KOPHCTYBAHHSA Ta HANAHHA NOCYT Y UHX Mep T. Bup 180 Ta icHe 0GCITyroByBaHHs CHCTEM
i 3aco0iB, BHKOHaHHA POGIT, HAAHHA noCayr, WO 335631’13‘4)’!0“ i 3aXHCT iHG BO i
oﬁmyroayna}mx Mepex Tene-, panio i np BO | 0BCYroBYBaHHS MEPEK MIKHApOAHOTO,
K ro i 0 ¢ 0 38'3KY TA HAZAHHA NOCYT Y UHX Mep Byai BO i i 06CyroByBaHHA Mepek

3B'A3KY 3 PyXOMHMH OG'€KTaMM Ta HAZAHHA TOCHYr 3 IX BHKOPHCTAaHHAM. PeMOHMT Ta excruiyarauis ob'extis TpySonposiaHoro
TpaHCcnopTy

2.2.46. i TBO i isi TOTe/IBHOTO T B, MOTENNI3, CTAHILI# TEXHIMHOIO 0GCAYrOBYBaHb'!,
i CTOAHOK, cranuiit, Top TOYOK, Nianp B IYHKTIB Ip 0 XapuyBaHH, ONTOBOT,
HOT, po3apiGHOT Toprisi Towo.

2.2.47. Opehzia, BUKOPHCTAHHA HA [HWIHX YMOBAX 3eMEIBHUX PECYPCiB, MaiiHa, @ TAKOK IHWNX MAfHOBHX Ta HEMaiHOBHX
npas. .

KOMi

2.2.48. Hanamm nocnyr -reneq;ouuoro 38'a3ky. Haykosi i noB'A3aHi 3i ¢ i BUKOPHCTAHHAM KOCMiHOT
TEXHIKH Ta iit. Po3p Y 3 TBO Ta eKCrUIyaTauia i anaparis i ix YACTHH,
Ha3eMHOT KOCMIuHOT iHdpacTpykTypH Ta n 'lacrm(, 0; IHO BXO[HTb 10 CKIady KOCMIMHOIO CermMeHTa
CYNYTHHKOBHX CHCTEM, 32 BHHATKOM CHCTeM Te/lepalioMOB/eHHS.

2.2.49. TlpoeKkTyBanHs, MOHTAXK, JUKYBATBHA Ta T il i a CTPYKTYp kal cHeTeM.
CTwpeuua i mpuabdanHa 3acobiB, TEXHOMOTIit Ta yCTAaTKyBaHHA AN i 0 nepeod, Ba, | i A

«HOy-Xay®, eKOJIOriYHIX NPOrPam TOILO.
2 2 50 Hanauus BCiX BAIB MOGYTOBHX NMOCAYT HACENEHHIO, MPOKAT, MI3HH.

6

2.2.51. Kynisns i nponax, openna it cyGopenna y opuamunnx i Gisndgnmx ocio 6ymieens, cnopys, Kaptip, 3emsi Ta iHWoro
HEPYXOMOro MaitHa, BCi BUAK NOC/YT B Wil ramy3i.

2.2.52. Onepauii 3 0biry iHozeMHOI BAIOTH, a TaKOkK oOnepauii 3 BAMOTHHMH LiHHOCTAMH, BIAKPHTTA Ta YTPHMAHHA B
YCTAHOBICHOMY NOPAKY MYHKTIB 14 OGMiHY BAIOT, HAMAHHA MOCAYT 1O OGMiHY FOTIBKOBHX BAMIOTHHX KOLITIB.

2.2.53. na ni CTi, WO mizsArac i MiANPHEMCTBO OTPHMYE HEOOXi/HY Nilensito.

3. TMPABOBE MOJIOXEHHS MIANPUEMCTBA

3.1, Jlns BHKOHAHHA CTAaTYTHHX 3aBAaHb [liANpueMCTBO Mac npaso:

3.1.1. INponasath i nepenasaTh iHWMM MiANPHEMCTBAM, OpPraHisauisM, y Ta rp Habysaty i PKYBATH
BiIL HHX, 31aBaTH i Gpat B openay (ni3umr), Hazasati i OTPHMYBATH GE3OMUIATHO, B THWUACOBE KOPHCTYBaHHi aG0 B MO3MKY
OYAMHKH, KBapTHPH, CNIOPYAH, TP Hi 3aC00H, AiNAHKH Ta iHWi MaTepiantHi UIHHOCTI, a TAaKOX cnucysaTh iX 3

Ganancy, nepenasath 3 Ganancy Ha Ganauc.
3.1.2. Vknanaty 20rosopH Ta iHwi yroan sin BIIACHOTO imeHi.
3.1.3. Bucrynaru RUSY B, T

p p PICTB, Pi3HOMAHITHUX 06'eaHanb, ponais
i FPOMAnCLKUX OpraHisauiii, CHiAbHUX MiANPHEMCTS 3 i P! Ta i Ha TepuTOpii Ykpaiku Ta 3a
il MesKkamMu.
3.1.4.3nificHioBaTy NiArOTOBKY, NEPENiArOTOBKY Ta M idpikaniv i i [Tianpuemcraa,

3.1.5. Hanpasasty y ispaakenHs 8 YKpaini i 3a if Mexi npauisukis ﬂlnnpumma Ta iHWHX 0CiG, 1O BHKOHYIOTL poGoT
no 3asfanHo Iianpuemcrea.

3.1.6. CrsoproBaTit NOCTIiiHi Ta THM4YAcOBi KOJEKTHBH A1 BUKOHAHHS CTATYTHX 3aBIaHb, 3amyuyaTH yKpaiHChKMX i
iHozemuux (paxisuis, 3aTeepmKysari wrath [lignpremcrea.

3.1.7. Po3miuysati kowTi B akuii, oGnirauii, no3nkm, ceptudikati Gankis Ta iHWi WiHHI Nanepw, 1o IHAXORATHCA B OGIry,
NPOBOAMTH OTepawii Ha TOBAPHIX Ta iHIIMX Gipkax.

3.1.8. CamocrTiiiHo nnaHyBaTH CBOIO BHPOGHHYO-FOCTIONAPCHKY TA iHUIY AIAMBHICTb, @ TAKOK COIANBHMIT PO3IBHTOK
TPYAOBOro kosnexkTusy [Tignpuemcrsa.

3.1.9. Binkpusath B ycTaHOBaX GaHKiB paxyHKH B HALIOHAbHIT Ta iHO3eMHill BAMOTAX 1A PO3PAXYHKOBHX Onepauifi, Ak 3a
Micuem CBOTO 3HAXOUKEHHA, TaK i B MICLAX 3HAXOLKeHH (Binili Ta npencTasuuuTs. TTiANPHEMCTBO CAMOCTIHHO BUGHPAE Ganku A8
30iiCHERHA KPEAHTHO-PO3PAXyYHKOBHX onepauiii.

3.1.10.3acTocoBysat cHcTeMy KOHTPAKTIB NpH HaliMi npauiBHUKIB Ha poGoTy.

3.1L.11.1uwi npasa, Aki BUNIMBAIOTH 3 HOPM UHHHOO 3aKOHOJABCTBA BIANOBIAHO 10 MeTH Ta wineit MMixnpHemcrsa.

4. MAMHO MIAMPUEMCTBA

4.1 .TTianpuemMcTBO € BIACHHKOM MaiiHa, HAZaHOro i B pesynbTati rocnosapcekoi

LiANBHOCTI, OTPHMAHMX JOXOMIB, @ TAKOK IHWOr0 MaifHa, npuaGaHOro HHM 3 inumx nizcras, nepenGaucHUX UHHHHM
3aKOHO/IABCTBOM.

4.2. Maitio TlianpnemcTsa cK1aaaioTh OCHOBHI (oHAM, OGIrOBi KOWTH, @ TAKOK MW WiHHOCTI, BapTiCTh AKMX
BifoOpaxeHa B camocTiftHomy Ganauci.
43. JUxepenamu dopmysauns maiina [Tianpuemctea €:
4.3.1. T'powoBi KOwUITH Ta MaTepianbHi BHECKH 3acuuauuxa (Bracnuika);
4.32. Mpudyrok, BiaT p iy

4.33. Kpeantn Gauki Ta iHWKX KPEAHTOPIB;

4.34. Besonnari Ta Gnaroniiini BHeckn Giznunnx Ta top oci, yT. 4. i
4.3.5.Inwi mwkepena, axi He P i YHHHHM
44, Maiino [Mianpuemcrsa niansrae crp 3a pi (B )

5. CTATYTHHII KATIITAJ MIANPUEMCTBA

5.1. Craryruuit kanitan [liznpuemcrsa y posmipi 100,00 (cto) rpuens 00 KOMiiOK CKIANA€TLCA 3 BHECKY 3aCHOBHMKA
(Bnachnka) y rpowoBiit popmi i Moxke GyTH 36i1b1IeHIi 32 paxyHOK HOT0 JI0AaTKOBOTO BHECKY.

5.2, CratyThuii kamitan Moxe JOMOBHIOBATHChL BHECKAMM y BHr/AAi Gy/OB, CMOpy1, Ta iHWNX MaTepianbHuX LiHHOCTEH,
2 ( ) Ha BAACHI KOWTH.

6. ®IHAHCOBO-TOCNOJAPCBLKA AISLUIBHICTD MIANMPHEMCTBA -

6.1. TliAnpHEMCTBO CAMOCTIlHO MUIaHye CBOIO AifANBHICTL | BU3HAYAE MEPCMIEKTHEM PO3BUTKY, BUXOAAUM 3 MONMTY Ha
BHPOGAEHY NpoayKLUilo (HazaHi nocayru), couiansHoro possuTky Ilianpuemctsa, ni, J0X0iB (B ) Ta
npauiskukis ITianpuemcrsa.

6.2. TlianpuemcTBO peanisye MPOAYKIiIO Ta MOCAYNH 3riHO 3 YTOAaMH IOPHAMUHHM Ta Di3HUHUM 0COGAM uepes ONTOBY Ta
PO3APIGHY TOProBeNbHY Mepeky, @ TaKok P no GesroTi y PO3paxyHKy AK HA BHYTPilIHBOMY Tak i Ha
30BHIUIHBOMY PHHKY.

6.3. [1iaNpHeMCTBO Ma€ NpaBo CaMOCTIIHO BCTAHOBMIOBATH LiHM Ha CBOIO MPOAYKLIO TA NOCAYTH.

6.4. TlianpuemcTBO po3paxoByeThed 3a NpHAGAHi y mianpuemcTs, opraisauiii Ta npueatHUX 0Ci6 pecypeu, npoaykuiio Ta
nocayry 3a i Ta or uiaMu,




ik

6.5.OCHOBHHM TOKA3HHKOM, IO XapaKTepH3ye MifbHicTs [TiANpHeMCTBa, € NPUGYTOK.

6.6. TMOpANOK OGUMCIEHHS ONONATKOBAHOrO MPHOYTKY, PO3MIp CTABOK MOZATKY Ta iHWI NHTAHHA, NOB'3aHi 3
OnoOAATKYBAHHAM [TiANPHEMCTBA, PEryTIOIOTHCA YHHHIM 3aKOHOAABCTBOM.

6.7. Tpudyrkom IMianpHeMCTsa, NicIs CNAATH NOJATKIB 0 NEPKABHOTO GIOKETY TA iHIINX 0GOB'SIKOBHX MIATEKIB MO 3
YHHHUM BOM, [Tinp BO P ThCA CAMOCTIiHO.

6.8. Ha IlianpuemcTsi CTBOPHOETHCH Peaepauuﬁ (Goua y posmipi 25% sia CratyrHoro kanitaty. Po3Mip wopiumix
Bizpaxysanb 10 PesepsHoro ¢ouny cranoButs 5% Bia uncroro npusytky Ili Ba. Koty P 0 (hOHILY 3HAXOAATHEA Y
NOBHOMY po3nopsamkeni [Tianpuemcrsa i anBHa'{eHi JU1A NOKPHTTA MOATMBHX 35H1‘KiB

6.9. IlianpuemcTBo Moke prcToBYBaTH P dona Ha BHUTPaTH 110 p03p06u| Ta 3aNPOBALKEHHIO HOBOT
TEXHIKH, HA NIONOBHEHHA YaCTHHH OGOPOTHUX KOWITIB, HA MOKPHTTA BUTPAT, y BHIAZKY 3HIDKSHHA Wil NPOAYKLUIT, Ha inwi wini. [o
pitueHHIo 3ackoBHNKa (BAachiKa) 4acTiHa KOWTiB Pe3epsHOTO o1y Moke BUKOPHCTOBYBATHCH HA OILIATY NpALti 3 MONOBHEHHAM
X y nosanswomy 3 Gouay onnati npaui.

6.10.  Kpim Toro, Ha [Tianpuemctsi MoxkyTs GyTH crBopesi:

6.10.1 doHA BUPOGHHYUOTO POIBHTKY;

6.10.2.  ®oux couianbHOro 3ade3neueHns;

6.10.3.1nwi ponam.

6.11 .ITinnpuemcTBO NpuiivMae yuacTh BAACHHMH KOWTaMK y GaromiftHuX akuisx.

6.12. Tpysosi 20X0AH KOKHOrO NPaUiBHHKA BH3HAYAIOTLCH HOTO OCOGHCTHM BHECKOM 3 YPaXyBaHHAM Pe3y.ibTaris poGoru
Mianpuemcrsa.

6.13. T[lianpnemectso Ha poGoty i iB Ha i YroA Ta KOHTPAaKTis.

6.14.  ®opwmu, cHCTeM | PO3MipH ONIATH NPl WTATHHX NPALIBHUKIB BCTAHOBMOOTLCA [TiANPHEMCTBOM CaMOCTiiiHO.

6.15. TloBHOBAKEHHA TPYAOBOTO KONEKTHBY 3AIMCHIOIOTHCA HA 360paX TPYAOBOTO KOJEKTHBY Ta iX BHGOPHUM OPraHoM.

7. 30BHIIUHBOEKOHOMIYHA AISJIBHICTD MIAINPHEMCTBA

7.1.30BHilIHBOCKOHOMIUHA  MisnbHiCT,  TTiANPHEMCTBA  3AIFCHIOETBCA  HA  OCHOBI  BAMOTHOT  CAMOOKYNHOCTI  Ta
camoiHaHCyBaHHA.

7.2. Y coepi i iuHOT Ai: cti nmnpnmcnw 3aificHioe:

7.2.1  EKCMOpT NPOEKTHO-KOLITOP 0 Ta ¢i 0 cepBic;

7.22. Excnopr ci pCLKOT Np ii Ta i T TBa;

7.23. EKcnopt ToBapiB Ta Noc/yr BIAaCHOro aupcouuu‘naa‘

7.24. Excriopt ToBapis Ta nociyr 0 BUP TBa Ge3 nef npasa i
7.2.5. ExcnopT ToBapis Ta nociayr 0 BUP TBa 3 nep npasa i

7.2.6.IMnOpT TOBApiB TA NOCAYT VIS BNACHHX NOTPed;

7.2.7.IMNOpT TOBAPIB Ta MOCHYT HE /1A BAACHHX NOTPeG Ge3 nepexoay npasa BNACHOCTi;

7.2.8.IMnopT TOBaPIB TA MOCAYT HE /LIS BJIACHUX NOTPEG 3 NEPEXOAOM NPaBa BAACHOCTI.

7.3. Tlianpuemerso moske 3aificHioaTs csoi onepauii no excrnopty Ta iMnopry Tosapis (poGiT, mocayr) Ha ZOTOBIpHUX
3acanax, sk camoCTiiHO, TaK i uepe3 BIANOBIAHI 30BHILIHLOTOProBeNbHI OpraHizauii.

74. Jlna BUKOHAHHA CTATYTHUX 3aBlaHb [TianpHemcTso caMocrlnuo smpumkae 3a KOP/10H CBOIX npamsmms

7.5. TlianpueMCTBO Mae MPaBo BiAPALKATH 33 KOPAOH CBOIX Mp ana mi il Ta OT HUMU
crieuianbHOT OCBITH.

8. VIPABJIHHA MANPHEMCTBOM

8.1 3aranbue ynpanmnnﬂ Mianpuemcrsom 3aificHioe 3acHOBHUK (BnacHuk).

8.2. Jlo ( ) HAJIEKHTD:
8.2.1. Bwu is nisnbHOCTI [TinnpHeMcTBa i 3aTBep/UKeHHs HOIO NAaHiB Ta 3BITIB MPO X
BHKOHAHHS;

8.2.2. BHeceHHs 3MiH 10 CTa'ry'ry IMianpuemcrea;

8.2.3. Tlpu3navueHHs Ta 3BibHEHHA [lnpex-ropa Minnpuemcraa;

8.2.4.3ar piuHUX P \TiB i Tlianpuemcrsa, BKMOUAIOUH {OT0 A0UIpPHI MIANMPHEMCTBA, 3aTBEPIKEHHSA
NOpAAKY posnoainy uuctoro npudyrky Midnpuemcrsa;
Hanauna 3roam wa CTBOpeHHA, peopraHisauito Tta niksimauiro nouipHix nixnpuemcrs, inifi Ta npencrasuuuTs,
3ATBEPKEHHS 1X CTATYTiB Ta NOJOKEHb, YHaCTh B IHIUMX NIANPHEMCTBAX, 06’ EAHAHHAX;

8.2.6. MpuiinaTra piwenHs npo peopraHizauito, niksizauiio [TianpuemcTsa, Ipu3HaueHHs Jiksinauiitkoi  Komicii,
3aTBEP/UKEHHA JIiKBinauiiHoro Ganaucy. . .

8.2. [loTouHe KepiBHULTBO AlanbricTio ﬂmnpumc'ma 3aiiickioe  [lupektop, AKMA NpH3HAUAETLCA  3aCHOBHHKOM
(B ), a6o (B ) 'BO CAMOCTIHHO.

8.3. Jlupekrop Ge3 noBipeHocTi aie Bix imeni l'lmnpusMcTn Ta B MEKaX CBOET KOMIETEHLLIT:

8.4.1.  Vknanac yroam, I0roBOpH, KOHTPAKTH, B TOMY YHC/i 30BHILIHBOCKOHOMiHI;

8.4.2, Posnopnn)xamcn MaitHoM l'lumpucmcraa B MEKax, WO Bu3HaueHi unm CraryTom;

8.43. Bi B Gankax pospaxy it Ta MW paxyHKku;

8.4.4. Buzae nosipenocri;

8.4.5. Buaae Haka3sn Ta PO3NOPAKEHHS, O OG0B’ 43KOBI 118 BCIX NPALIBHUKIB;

8.4.6. Mae npaso nepuworo nianucy Beix GiHAHCOBMX NOKYMEHTIB;

8.4.7. Po3potnse noTOUHI KK AiAabHOCTI [TiANpHeMCTBa i 3aX0H, 1O € HEOOXIAHUMHN N4 BUPILLEHHS HOTO 3aBAaHb;
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8.4.8. 3arsepwkye wopiunmii KOWTOpHC, wWTaTHUE posknan i i oksanm poGiTHHKiB, NOKA3HHKH,
PO3MIp Ta CTPOKH iX NPeMiloBaHHs;

8.4.9. 3arsepmwkye Uinn Ha NPOAYKUilO | TapudH Ha nocayry;

8.4.10. 3arsepukye HOPMATHBHI AKTH, L0 BU3HAYAIOTb Bi MisK i i i dinismu i BA;

8.4.11. Tpuitmae Ha poGoTy i 3BinbHAE 3 poGoTH cNiBPOGiTHUKIB [TiANPUEMCTBA, 3ACTOCOBYE 0 HHX 3aXOMM 3a0XOUEHHA i
HAK1a1a€ CTAMHEHHS,

8.4.12. Tlonae na 3ar 3 (B y) piummit 38iT Ta Ganauc INianpuemcrsa;

4.13. OGrpyHTOBYE MOPANOK PO3NOIiTY MPUGYTKY Ta 3aCOGH NOKPHTTA 3GHTKiB;
8.4.14. PospoGase npono3uii npo BHecenHs 3Min 10 CTatyTy Ta iHWMX BHYTPilWHKIX JokymenTis [Tianpuemcrsa;

8.4.15. BHocuTs nponosuuii mpo CTBOpeHHs, peopramizauilo Ta nikeimauilo iniii, np TB, iHWNX CTPYKTYPHHX
niApo3ainis, po3po6age naanm iX AiSALHOCTI;

8.4.16. Bupiuiye nUTaHHA OTPHMAHHA KPEANTIB;

8.4.17.  Vknanae 20roBopH Kynisaii - NIPOAaKy Ta 3aCTaBH OCHOBHHX 3aCOGiB, B TOMY HI(C/Ii HEPYXOMOTO MaiiHa;

8.4.18. Bunucye Bekceni ta NpHIMAE 10 BHIIATH BEKCeni;

8.4.19. Tlpuitmae piwenns npo nepesady TOBapis y 3acTasy;

8.4.20. Bunac rapauTifini ncti, wo MicTATb GiHaHCOBI 30608’ 3aHHA;

8.4.21. BucTynae nopyuuTenem HaIEKHUM NIANPHEMCTBY MAfiHOM 110 30008’ A3aHHAM VHACHHKIB aGO TPETIX 0Ci0.

8.4.22 y pileHs 3: ( ). NPUIHATHX B MEKAX fi0r0 KOMIIeTeHi

8.4.23. 3ni H iHwWi aif, cnp i Ha 0CATHEHHA MeTH Ta tineii [TianpuemcTea B Meskax HOro KoMmeTenLir.

8.4. Jlupextop BHpilye BCI NUTaHHA NOTOYHOT | FOCNOAAPCHKOT AiANLHOCTI [TiANPHEMCTBA, KPIM THX, IO BXOAATH Y BUKTIOUHY
KOMMeTeHwito 3acHoBHuKa (BracHuka).

8.5. Jlupektop Hece P Bi i HICTh 32 BUD y, T i y aianbHicTs [Mianpuemcraa,

8.6. 3acrynmuc JMPEKTOpa, rONoBHMIT GyxranTep Ta iHui nocanosi 0codn I'lmnpucmc'rua NPH3HAYAIOTHCA HA MOCALY, A TAKOK
Thea [ POM 110 y3r 33 (B )

8.7. ﬂupemp opranizye poGory [linmpnemcTsa Ta Bianosizae 3a BCIO iioro i icTh nepen ziep

(BriacHHKOM) Ta TPyI0BMM KostekTHBOM [Tianpremcrsa.
8.8. Jlupexrop IMianpuemcrsa moske GyTH yCyHYTHIT 3 nocaan BUKIOUHO 3acHoBHIKOM (BnacHikom), abo 3riano noaaHor Hum
3a4BH 3a BJACHHM GaKaHHAM.

8.9.3pit lupexropa [Ninnpuemctea nepen (B ) bCs B pasi noTpedn, 3a piteHnam 3acHOBHHKa
(Bnacuuka).

9. CTPYKTYPA MIANPHEMCTBA
9.1 Crpyxrypa [Mianpuemcrsa GopMmyeThes Ha €/IHHOTO T p 0 MEXaHi3My 3 MOAINOM 10 Ji/BHULAX,

uexax, siatinax abo iHWHX BINOKPEMEHMX MiNpo3Ainax, Hazani 3a Tekctom - “CTPYKTYpHi miaposainu”, AKi CTBOPIOIOTHCH
[TiANpHEMCTBOM B 3aNI@XKHOCTI BiAL HANPAMIB Fioro AisAbHOCTI Ta OBCAriB posiT.

9.2. CtpykTypHi niaposninu IlianpuemcTsa He € OPHAMYHIMM OCOGAMM i B CBOTH AiSTBHOCTI KepyloThes [TonokenHAMH, AKi
3aTBepAKYIOThCA [lupektopom [innpuemctea. B okpemux BHmazkax cTpyKTYpHi ninposainm [TiampHemcTsa MOKYTb HaZinaTHCH
OCHOBHMMH Ta 0GiroBHMH KOWITaMM 3a paxyHok [TianpuemcTsa Ta MaTH BiZOKpemieHi GanaHc, WO OPraHi3auiiiHO BXOAATH 10
3aranbHoro Ganaucy [lianpuemcrsa.

9.3. TianpuemcTso sianosinac 3a 30608 a3anHAMi CTPYKTYPHUX MiApO3ainis.

10. TPY/IOBUIT KOJEKTHB

10.7. Tpynosuii konexktis INianpuemcTsa CKIanaOTh BCI FPOMANAHN, AKi CBOEIO MPALClo GepyTh yHacTh B HOMO AiANLHOCTI Ha
OCHOBI TPY/I0BOTO I0TOBOPY (KOHTPAKTY, YrO/H), @ TAKOK iHIIMX GOPM, IO PEry/IiOI0Th TPYLOBi BIAHOCHHH NpaLiBHIKA 3
NiANPHEMCTBOM.

10.8. Tpynosuit konextis [TiaANpHEMCTBA KOPHCTYETLCA MPaBAMH TA BUKOHYE 0GOB’53KH, NepeaGaueHi 3aKOHONABCTEOM PO
NPALLo, NONOKEHHAMH LBOTo CTATYTy Ta yMOBAMH YKIAICHOTO 3 HHMH TPYAOBOrO 1OTOBOPY.

10.9. Onnara npaui TpyaoBoro kosnektuy ITiANPHEMCTBA BM3HAYAETHCA KIiHUEBMM DE3y/IBTATOM, IX OCOGHCTHM TPYIOBHM
BHECKOM | MAKCHMAIbHHM PO3MIPOM HE OOMEKYETBCA.

10.10.3a paxyHok kowrTis [TianpuemeTsa ais HOro TPYAOBOTO KOJEKTHBY MOKYTh GyTH BCTAHOBCHI A0XATKOBI Nifbri.
nepeabaueHi yMOBaMH KOJIGKTHBHOTO JI0TOBOPY.

10.11. Tpynosuii konektHB [lianpuemcTsa npuiiMacTbca Ha poGOTY i IBIMBHAETLCA 3 Hel ﬂupempom [Mizanpuemcrsa,

10.12. [lepasne couianbHe cTpaxyBaHHs TpyaoBoro konektuy Iliznp Ba Ta foro NPOBOAHTHCA

¥ BiANoBiaHoCTI 3 BC Ai0uHM TBOM g
10.13. 12 BHKOHAHHA OroBipHUX PoGIT ITiANpHEMCTBO MOXe CTBOP T ini i Ta iHwi KoneKkTHBH, 1O
p b HA OCHOBI LIMBI. p JIOTOBOPIB, @ TAKOK P TH NpaLo i iayansHHX i, iB 3

3a1y4eHHAM BUKOHABLIB AK 3i CTOPOHM, TaK i 3 uMcna npauiskukie MMianpuemcrsa.

10.14.Bei nuranns, nos’ssasi 3 TPyIOBHM KosekTHBOM [lianpuemctsa i He speryi1boBami UMM CTAaTYTOM, PerymioiThes
HOPMaMH 3aKOHOJABCTBA MPO MPALLO.



9.
10. IVIAHYBAHHSI, OBJIIK TA 3BITHICTh
10.1 Mianpuemerso camocTiiio naanye i 3ai T PCHKY JUAILHICTD, 3 peabHOro oro p 0
TONUTY Ha fp i10 Ta NOC/IyrH, BUP TBO AKHX nepend nauum CratyTom.
10.2. Piunmnit nnan rocnomapebkoi AisnsHocti Tlinnpuemcrsa y TheA 3 (B ) 3a

Iupextopa Mianpuemcrsa.
10.3. TlianpuemcTBO NpoBoAMTE O6MIK pe3ynbTaTie CBOEI AiANBHOCTI, Beae 6y~uamepc5xun Ta NOAATKOBMI 001iK,

CTaTHCTHYHY 3BITHICTb B yC y ans ni B IOPAAKY Ta Hece BiANOBINAILHICTS 3a 1T J0CTOBIpHICTS.
10.4. Pesisia (hinancooi misnbrocti Mianpuemcrsa np Thes 3 (B. ) abo fioro nosip 0c060i0 B
pasi norpeGu. Kommiekcha pesisia rocnoaapchkoi misabHOCTI [Mianpuemcrsa np Thes 3 (B ) ado

BLANOBIAHNMH (IHAHCOBMMH OpraHaMM He yacTillle 0JHOTO pasy Ha piKk.

. MPHITHHEHHSA AISLIBHOCTI MIANPUEMCTBA
IL1 - Tpumiunenns nisnsrocti Mianpuemcrsa 3ailichioeTses wasxos HOro aNHTTS, NpHEAHAHHA, NoAiNY aGo mepeTBOpeNs
i JlikBinauii.
1.2 Tpununenns nisasuocti Mianpuemcrsa sinGysactscs 3a pi 3; (B )

113 Tlpu npunuwenni ninnsrocti [Mianpuemcrsa 8ca  cykynmicTs npas Ta 0GOB'A3KIB nepexoauMTs 10 iioro
NPaBOHACTYNHUKIB.

114 Tlpn npunuenni NianbHOCTI WJIAXOM 3AMTTA, MPUEAHAHHA, noainy aGo nepeTBopeHHs [TIANPHEMCTBA BHOCATLCH
HeobXinui 3minm B ycranosui a0kymeHTH ITinpueMcTsa, B peecTpautifiny KapTKy AepKaBHOI peecTpaLLii, a npy Jiksinauii -
BiZTOBIAHMIT 31HC B ACPIKABHOMY peecTpi.

11.5  Mianpuemecrso mksmycrbcx'

11.5.1 3a pi (Bna ), B TOMY YHCIHI Y 3B'A3KY i3 3aKiHUEHHAM CTPOKY, Ha AKHil Gyno cTBOpeHO
TTiAnpHEMCTBO, IOCATHEHHAM METH, LIS SKOi HOro CTBOPEHO,

11.5.2 3a pilweHHsM Cyly NPO BHZHAHHA CYAOM i i peectpauii ITi BA Yepes JONyueHi npu
¥i0ro CTBOPEHHI NOPYLIEHH, SKi HE MOJKHA YCYHYTH, @ TAKOK B IHIINX BHIIAAKAX, BCTAHOB/IGHHX 3AKOHOM.

11.5.3 Ha mizcrasi piwenns rocnoaapcskoro cyay B NOpAAKY, BCTAHOBAEHOMY 3akoom Ykpainm "Tpo BinHoBAeHHA
IATOCIPOMOKHOCTI GoprikHiKa a00 BH3HAHHA 10r0 GaHKpyTOM",

11.6 3achounk (Bmacuuk) [linnpuemcta, cyn a6o opraw, mo mp i npo AisabHOCT
[MianpuemcTra, 30608'43ani HEraiiHO MHCHMOBO MOBIAOMMTH MPO LE OpraH, o 3yificHIoE nepzxaauy peecTpauiio, axuit
BHOCHT /10 EIMHOTO ACP/KABHOTO PEECTPY BIIOMOCT Npo Te, o I'lmnpumcrso nepe 2ByBae y npoueci NPUIHHEHHS.

11.7 3achoenuk (Bnachuk) [lianpuemcrsa, cya abo opras, wo P npo nisabHOCT
[lianpuemcTsa, NPU3HAYAIOTH 32 NOTOUKEHHAM 3 OPraHOM, AKHiT 31 y pccc‘rpaui»o. icito 3 np
[Minnpuemctea (nikeizauifiny KoMicito, JikBisaTopa TOWO) Ta BCTAHOBIOIOTH MOPSIOK i CTPOKH NMPHIHHEHHS AisALHOCT
Mianpuemcrea.

Buxonanna dyHxuiit komicii 3 i i i, Ba Moxke Oyt Ha Jlupextopa [Tianpuemcraa.

11.8 3 momeHTy npushauenss komicii g0 wei nep Th WOAO ynpasJi Mianpuemcrsa.

Kowicis sucrynae s cyni in imeni [lianpuemcrsa, ske npunuHseTses.
119 Kowmicis 3 npunuuenHs sisnbHocTi [lianpHemcTsa nomilae B ApyKOBaHMX 31c06ax Macoam indopmauii, B akux

nyGAiKylOThCH BIZOMOCTI npo aAepikasHy peectpauiio [Tianpuemcrsa, o ThCH, npo

i TBA Ta Npo nop i cTpok KPEAMTOPaMH BUMOT 10 HbOTO. |[eft CTPOK He MOKe CTAHOBMTH MeHLue
ABOX MicAuiB 3 aHa nyGrikauii nosi npo mnmuoc-rl [Ninnpuemcrea. Komicia skusac ycix
MOK/HBHX 3aXOAIB WIONO BHABICHHA KPEAMTOPIB, @ TaKOK ix npo AisabHOCTI

Minnpuemcrea.

Iicns 3aKiueHHA CTPOKY ANS MPEA'ABJEHHA BHMOT KPEAMTOPAMH TA 3a0BOJGHHA ‘I BIAXHICHHA LMX BUMOT KOMicia 3
NpHMHHEHHs nanbhocTi [MinnpuemcTsa ckmazae nepenapadbhuii akT (y pasi 3MUTTH, npHeAHanns aGo nepeTBOpeHHs) 6o
posnonineunii Gananc (y pasi noginy), sKi MAOThb MICTHTH TOJOKEHHS NPO NPABOHACTYMHMUTBO WIOAO BCIX 3060B'A3aHb
TlianpuemcTsa, WO NPHANHAETECA, CTOCOBHO BCiX fi0r0 KPEAMTOPIB Ta GOPKHUKIB, BKIOUIOUH 30GOBAAHNA, AKI OCTIOPIOIOTHCH
CTOpOHaMH.

Slkuo NPaBOHACTYMHHKAMH I'ImnpucMc'rBa € KijlbKa K]plUlH‘lHHX 0cif | TOMHO BU3HAYMTIL TIpaBOHACTYNMHUKA luOl.lO KDHKPETHHX
oGos'a3kis [Tianp Ba, WO 1P P 0colH - mp YIHUEN HECYTb
nepen kpeautopamu IlianpuemcTsa, WO NPUNHHKAOCA.

11.10 Jliksinauiiina KoMmicis nicis 3akiHYEHHA CTPOKY U1 MPENSBIACHHS BMMOI KPEAMTOPAMH CKJIadae MpOMiKHHIE
Aiksinauiiinuii Ganawc, Akuii MicTHTh BioMocTi npo cknan Maiika IlianpueMcTsa, WO NiKBiyeThCA, NEpenik npen'sBaeHHx
KPEUTOPaMH BUMOT, & TaKOXK Mpo pesydbtard iX posraany. [NpoMikuui niksifauiiiinit Gananc 3atBepuxyeTsea
3achosHuKOM (Baacuukowm) Iianpuemcrsa aGo opraxom, skuit npuitkas piwenns npo niksinauito [Nianpremcrsa.

11.11  Bunnara rpoujoaux CYM  KpeauTopam ﬂlnnpuchrsa, o NiKBIAYETHCA, NPOBAIMTBCA Y MOPAAKY HEProBOCTI,

a0 np 0 0 BiZl AHA HOTO 3aTBEPIKEHHS, 32 BUHATKOM
KPEJMTOPIB 4ETBEPTOT UeprH, BUMIATH SKUM NPOBaAATLCA 30 cnnunou “MicALH Bix Ans 3aTBEPIKEHHA MPOMIKHOTO
Aiksiauifiworo Ganaucy. B pasi wenocrarHocti y ITianpuemctsi, wo niksizyerscs, rp KOWTIB [U1s 32
BHMOT KpeHTOPIB NiKBinauiiina komicis 3aificuioe npoaask maiina [TianpuemcTsa.

11,12 Tlicna 3aBepuienHs po3paxyHKiB 3 Kpeautopams JiKBizauiiHa Komicia crniamae mxsu:laummm 6a_nauc xxm‘i
3aTBepaKyeThes 3acHoBHuKkom (Bnacuukom) [liznpuemcrsa ado opramom, wo npo
TMianpuemeraa.

pHY T
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11.13. Hasui y TlianpuemcTsi rpowosi KOWTH, BKIIOYAIOMM TOTiBKY BiA Po3npoiaxy Horo Maiwa npu Jiksizauii, micis
POJPEX)’HKIB 3 GKJH)KCTOM, no onsari npaul TPYAOBOIO KOJIEKTHBY ﬂmnpuemcﬁa Ta iHWHMH KpEAHTOPaMH, TMEPEAAcTLCH
NiKBiAAUIHHOIO KOMiCiew 3acHOBHUKY (Brackuky) [Tianpuemcrsa,

11.14, TTiANPHEMCTBO € JTIKBIIOBAHHM 3 JIHsl BHECEHHS 10 €IMHOTO NIEPKABHOTO PEECTPY 3aMicy Npo HOro NpUNUHEHHA
11.15. Jlikpizauifina komicia Hece mafiHOBY BiamOBiaNbHiCTh 3a wWKOAy, cnpuuiHexy [lianpuemcTBY, a TaKok TpeTiM
ocobam y Bi iIHOCTI 10 YHHHOTO TBa YKpaiHH.

/—\ £
TI'osoa Onecs IBaniBua C_/(_/’//a/
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6 main 2024

HAYANO 3ABEPLLIEHHE

3podaTH ananis AAABHOL CHCTEMA OMIHKA NOKASHHKIB 08.05.2024  18.06.2024
3iopatu Jani Ipo NOTOUHMH ¢TaH PODOTH BITALTY IPOJAKIB TA IPEACTABKTH ¥ 08.05.2024  21.05.2024
3pobuTH omHe HatBHOrO Oi3HeC-MPONIeCy BUILTY IPOAKIE TA IPEACTABHTH v Burmani  22.05.2024  28.05.2024
TIpoaranizyBaTH NOTOYHI OKA3HUKY BIZAUTY TA TIPEACTABHTH ¥ BUITLAA! TAOTHI 29.05.2024  04.06.2024
CTBODHTH JOKYMEHT 3 OIHCOM TOTOTHOTO CTAHY «to ben 05.06.2024  18.06.2024
BusaaunTh Oakanmil Mai6YTHIA CTAR CHCTEMH ONIHKA NOKA3HAKIE 19.06.2024  30.07.2024

BusHAYHTH fKi Ti7Ti TTPHEMCTEA 330BOTBHAE AULTBHICTS BULILTY Ta mpefcTarry  19.06.2024  25.06.2024
BusHAYHTH MOATABI 3MHH B Oi3Hec-TIPOTIECi POJAKIE Ta MPEICTABHTH Y BATIAL 26.06.2024  02.07.2024

Bu3sHAYHMTH TOUKH KOHTPO/IK V14 MPOLECY TPOJAKIB Ta IPEICTABATH Y BULIAT 03.07.2024  09.07.2024
CTBODHTH JOKYMEHT 3 OIHCOM Mai0YTHROro OakaHOro cTany «to do» 10.07.2024  30.07.2024
PospolETH cHCTeMY NOKAHAKIE Ta 3BITIE 31.07.2024  10.09.2024

KH 7Ki TIOTPe0YIOTH 3MIEH po3paxyHKIB Ta mpefcTaBuTH y Buraam  31.07.2024  06.08.2024
K1 IIOTPIOH! 11 AHATIZIB, A%l He 30MpaloThes Ta npejerapurd  07.08.2024  13.08.2024
BusHaynTs OaxaH 3BiTH Ta HeOOKITHI /U1A HIX MOKASHIKH Ta IpeAcTapuTH y Burmam  14.08.2024  20.08.2024

3poDHTH OMHC CHETEMH TIOKAHHEKIE T4 3BITIB 21.08.2024  10.09.2024
InTerpyBath cueTeMy 10 0231 JaHEX RoMOARil 11.09.2024  22.10.2024
BusHauuTH He0OXITHI 3MIHE B 0231 JAHKX KOMIAHI! TA IPEICTABATH Y BEIIAT! 11.09.2024  17.09.2024
Pozpobura T3 11 Bigniny iH(opMAIIHHAX cHETEM 18.09.2024  24.00.2024
3pobuTa sniHw B HopMAMEHiE 6asi opramsami 25.002024  15.10.2024
TlepeBipHTH BHeCEH] 3MIEH HA IOMILIKH T2 IPEICTABHTH PE3yIbTaTH Y BHLIAT 16.10.2024  22.10.2024
BupoBagaTh B pofoTy cHcTeMY ONIHKA NOKA3HAKIB JiSIbAOCTI. 23.10.2024  01.12.2024
JloBecTH 10 BULILTY TIPOJAKIE 3MIEH IO BiA0yIHCA 23.10.2024  05.11.2024
TIpoBecTH [HCTPYKTAK MO0 TIOKASHHKIB, ki He0OXITHO BHOCHTH B 0asy 06.11.2024  19.11.2024
TlepeBipHTH KOPEKTHICTh CTBOPKOBAHHX 3EITIE HA OCHOB! HOBHX IIOKA3HHKIB T4 20.11.2024  26.11.2024

3po0uTH aHATI3 BIPOBATAEHO! CHCTEMH TA BIIIOBIIHICTS i 10 BHMOT. 27.11.2024  01.12.2024
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6 mai1 2024
13 wmait 2024
20 mait 2024
27 mai 2024
3 WIoH 2024

10 wioH 2024
17 vioH 2024
24 uioH 2024
1 uon 2024

8 uion 2024

15 uoa 2024
22 vioa 2024
29 uioa 2024

HAYANO 3ABEPLUEHME

MpoaHanisysati noTpedu Biaainy npoaakis y CRM-cuctemi 06.05.2024  18.05.2024|
BU3HAYMUTK BUMOTH A0 CRM-cUCTEMM Ta Al-NOMIYHUKIB 19.05.2024| 21.05.2024]|
Bu6paTtu noctayanbHWKa CRM-cUcTeMM Ta Al-NOMIYHUKIB 22.05.2024 28.05.2024
Bnposaautu CRM-cuctemy 1a Al-noMidHmKIB 29.05.2024 04.06.2024
Hasuuti nepcoHan Kopuctysatuea CRM-cucTemotro Ta Al-nomiyHMHamMm 05.06.2024 18.06.2024
MepeBipuTH edeKTUBHICTL BNpoBaaKeHoi CRM-cnctemu Ta Al-nomiyHmKiB 19.06.2024 30.07.2024
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CepTtndikar

Busano Ocoxiniii A BikropiBui, kaHu1aTy ¢KOHOMIMHHX HayK, JOLCHTY KadeapH,
Kosepmiok Jlap’i  Amapiisni, cryfeHTmi, npo 7Te, WO CTaTTio  Ha  TeMmy
«PesynbTaTHBHICTE Oi3Hec-OpraHizallii: MOHATTS Ta BHMIPIOBAHHA» PO3MILICHO B
CIICKTPOHHOMY HayKoBoMY (haxoBoMy BuaaHHI « EkoHoMika Ta cycnuisctBo» Bunyck Ne
56/2023 (pekoMeHI0BAaHO 10 NOLIHPCHHA B MEPeki IHTepHeT BueHoo pajiolo HaykoBoro
BIUIUTY CKOHOMIMHHX JochikeHb Buuasuuvoro nomy «[emssernka» 31.10.2023 p.,

npotokon Ne 10).

Bupanns  sionoueHo a0 Ilepeniky enekrpoHHHX (axoBHX BHAaHb  YKpaiHu
(kateropis «b») Ha migcrasi Hakazy MOH Vkpaium Big 26 aucronaga 2020 poky
Ne 1471 (doaarok Ne 3).
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¥ CTATTI 3QiACHEHD KPUTWYHMEA Orad NOHATTA PEZYILTATMEHOCTI BiZHeC-OpraHBaLid Ta oNPaULOBAND HANDAMM
Aofo 3aCTOCYBAHHA B NPAsTHU BeaesHA Gianecy B Yepaiui. PoarnanyTo BEeMBiCTE BHIHAYEHHA Ta BMMIDIOBAHKA
PEZYNLTATHEHOCTI B CYYAckomMy GizHes-cepanosuii. Jocnipeeqo nimpoo g oo i BvMipionasia T KN0Y0Bi NOKAZHMK
etherTuenocTi (KPI), Axi 40noMaraoTe oUiMWUTH QOCAMHEHHA UINEd Siasec-NpoUscE T BUARNEHD MOXNWBOCTI 4nA
I% NONINWeHHA. BUEDDUCTAHHA METOQIE OUIHIOBAHHA NPOSYKTMEIOCTI, Takkx AK CHCTEMA IBANAHCOBAHMX NOKAZHM-
Kie (BSC) Ta MOHITODUHT NPOAYETHUEHOCTI NPOYECcs, A03IB0NAE CUIHIOBATIA Pi3Hi ACNEXTH opraHizauiBHol gQiRnsHoCTI
Ta 3A0eaNaqyBaTA KOHKYDEHTOCNPOMOKHICTE. KOHUENURA NPoOySTHEHOCTI DiaHec-0praMizauii CTOCYETLCA I0aTHOCT
opradizaull edhexTHEHO Ta ehexTHEHD AOCATATH CBOIX Winel Ta 3apfavL. B cTarTi HaranowyeTLCA HA IHAYYILOCT
MOCTIAHOND BOOCKOHANEHHA, BUABNEHHA NOTEHURHKG 0GNacTed 4nA NoNINWEeHHA Ta 3pOCTAHHA, & TAKODH Ha Beob-
K AHOCTI SITEOMD MASHYBAMHA T KOMYHIKAL LA YeNiWHonD BENpOBaeHHA Lich MeTamonori.

KAH4O0BI CNOBA: pesyNLTATHEHICTE, eReKTHBHICTE QANLHOCTI, BUMIDKBAHHA PEIYNLTATABHOCTI, NOKASHAKA
ehEKTUBHOCTI.

A critical review of the concept of business organization performance and explores its application in the practical
aspects of business management in Ukraine. The importance of defining and measunng performance in the moden
business environment is discussed. The approaches to measuring peformance and key performance indicators
(KPIs) are examined, which help assess the achievemeant of business process goals and identify opportunities for
improvement. The use of performance evaluation methods, such as the Balanced Scorecard (BSC) and process
perfaormance monitoring, allows evaluating various aspects of organizational activity and ensuring competitiveness.
The concept of business organization performance refers to the ability of an organization to achieve its goals and
objectives effectively and efficiently. It encompasses various aspects such as financal performance, customer sat-
izfaction, process efficiency, and overall competitveness. In conclusion, measuring the performance of business
organizations requires a clear understanding of goals, the use of key performance indicators, and the application of
appropriate evaluation methodologies. By deing so, organizations can assess and improve their performance from
vanous perspectives, ensuring their sucoess and competitiveness in the market. Researching and evaluating the
performance of business organizations is essential in the context of the Ukrainian economy. Ukrainian companies
are increasingly recognizing the significance of performance evaluation and the implementation of performance
measurement systems. This is driven by the growing market competiion, where companies need to identify thesr
competitveness and find ways to enhance their efficiency. Performance research allows organizations 1o assess
current performance indicators, identify potential issues, and determine directons for further development. Further-
mare, implementing performance measurement systems aligns Ukrainian companies with European standards and
morms, enhancing their competiiveness on an intemational scale. Researching the performance of business angani-
zations in Ukraine contributes to enhancang their efficiency and overall economic development.

Keywords: performance, activity eficency, performance measurement, performancs indicators.
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pE3YNETATIE. BiH NigKpECNHESE, WO pPE3YILTA-
THBHICTE NOMATEE HE TINBEW B AOCATHEHHI LiNen,
ane Wy QUCArHEHH Tx NpEEWNEHOCTI TA SHaUY-
WOCTI. EERTUBHICTE, B TOW CAMMIA YAC, D3HAYAE
"pOAMTH pEYl NPEBMNEHD™. LIE 03HAYRE BW3HA-
YEHHA NPABEMMBHKK WNER Ta po3podky cTpaTeni
ANs % AOCATHEHHA. [ns AOCATHEHHA ehexTUB-
HOCTI, BIFHEC-OPraHizauia NOBEUHHA NPOAHENI3Y-
BATH CEOI Oii TA NEpEKOHATWCH, WO BOHA BKA-
[AE CBOT PECYPCH ¥ NDABWNEHI HANPAMEWN.

3a nornagamn Opykepa, Oissec-opradiza-
yis MOwe GyTH eEKTUBHOW, ANE HE QOCATETH
GAMAHME DEIYNETATIE. CNPABMHA DE3YNILTA-
THBHICTE AOCAMAETLCH, KOMW  SPeKTHBHICTE
CNONYYAETECA 3 QOCATHEHHAM BEAIMBKUK TA 3HA-
YLLK LILNEH.

Takos mowe GyTH 3B0POTHA CHMTYALR, B AKIA
BEMEAHI PE3YNETAT QOCArHYTO, TOBTO opradisa-
LA pPE3YNETATUEHA, ANe NpaulsaTti He sdek-
THBHD. B Taxkomy BMNAOKY MOMHA BHIHAYMTH
HEBILNOBIGHICTE NOCTABNEHKK UINeR go notped
TA MOBMMBEOCTEN BIZHEC-OpPraHIZAL|T.

MpoTe nNOHATTA  «pE3yNETATHEHICTE: Ta
wBPEKTUEHICTE» 3ATEEpQ#EH] 8 |50 9000:2015,
08 pPEeXyYNETATHMEHICTE (effectiveness) BW3Ha-
YAETBLCA WK CTYMIHE PEANIZAUIT  3AannNaHosa-
HOT QIANEHOCTI TA AOCATHEHHS 3ANaHOBaHWK
pE3YNETaTiE, a ehekTreHicTe (efficiency) - ue
CMIBBIOHOWEHHA  (3B8'A30K)  MI¥  AOCATHYTHK
PEIVILTATOM | BHKOQMCTAHMMA pecypcamm [3].

EQEKTUBHICTE O3HAYSE, HACKIIBKWM aobpe
OpraHiaUin BMKOHYE CEOI 3ABOAHHA T4 OOCH-
rdE NOCTABNEHUX Wineld. BoHA 30cepemyeHa Ha
BOCATHEHHI ONTUMEANEHWY DEIYILTATIE 3 BMKO-
DUCTAHHAM HARBHWX pecypris. EexTHBHA opra-
HIZALIA BHHOPUCTOBYE CEOT PECYPCH, TAKI AK YAC,
rpoWi TA NPALIBHUKN, HACTINBEEW e THEHD, WO
LOCATEE BUCOKMX NOKAZHWKIE NPOOYKTHEHOCTI.

3 IHworo OoKy, PEIVILTATHEHICTE Bigobpa-
WAE, HACKINEEM A0BPE OpraHizauis  AocArae
CEOIX WNeld Ta A0CAraE OEMAHWK peIyNLTATIE.
BoHA OUHHIETBECH LWNAXOM NOPIEHAHHA QOCAT-
HEHE OPraHizayii 3 NOCTABNEHWMEH UINAMK Ta
CTAHgAPTAMK. PESYNLTATHBHA OPraHizaUin Mome
QOCAMETH CBOTX LINER TA BMPILUYBATH 3ABLEHHSA
SEKTHBHD, ANe TAKDW 308THE A0ANTYBATHCA
[0 3MIHEWX YMOB Ta QOCATATH YCNIXy B HIAX.

To, ehEKTHEHICTE CNPAMOBAHE HE ONTHMI-
ALK BUKODWUCTAHHA PECYRCIB, TOM AK DE3YNb-
TATHEHICTL 30CEPEN®EHA HA OUCATHEHHI NOCTAB-
NEHKX UINER Ta DEMEHNK PEIYNETATIE.

PeaynbTATMBHICTE Ta eesTUBHICTE  BiAD-
OpAMAHITE OB CTOPOHK OOHOM KEPUTERIA OLIHKK
QIZHEC-OPraHizaui — YCniWHOCTI. BUMIPHEBEHHRA
TINBEKM OOHOM 3 UWX MNOKASHWKIE HEMOM/HMEE,
OCKINBEKKW TINBEKW NPY BANAHCYEAHHI LUWX NOKAZ-

HHKIE MOMHA BUOYAYBATH KODEKTHY CHUCTEMY
OUIHEM QIRNEHOCTI OPradizawi, Hanpueknag KP1.

Came NOKEZHWMKA pEeIYNLTATIE OAKTh nig-
FPYHTA NS OUiHEY BOEKTHBHOCTI.

PesyNLTATHEHICTE BMIHAYAETLCA FK CTYMIHG
OOCArHEHHA OPraHiZayifHug Wined Ta 3AB08Hb,
A TAKO® 3OATHICTE OPradizauil oo agantauii ao
IMIH Y KOHKYDEHTHOMY CEPEOOBMLLI.

Lle NOKSEZHWK YCOILWHOCTI Ta efEekTHBHOCTI
AANBHOCTI OPradizauil. AHANE efekTHBHOCTI
AANBHOCTI  BisHEC-OPraHizanid €  BAMIWBKMM
IHCTEYMEHTOM 0718 BM3HAYEHHA, HACKIIbKW
YVONIWHD  Opradizaus BWEDHYE CBOT Wini Ta
3ABOAHHA. AHANE MOKE BEMOYATA  OLIHEY
QIIHAHCOEMX NOKAIHWKIE, TAKMX AK peHTabens-
HICTE, MIKBIAHICTE Ta OO00POTHICTE AKTMEIE, &
TAKOH OUIHKY (HLUWX ACNEKTIB QIRNBHOCTI, TAKKX
AK FAKICTL NpOOYKWT YW pIBEHE 3A00BOMNEHOCTI
KNIEHTIB [2].

Bamnuenm [ns BUMIDHBAHHA PESYNLTATHE-
HOCTI € BUZHAYEHHA Linel BisHec-npouecy. Hirke
BWIHAYEHHA LINER NONETLUYE NOOANLWLIWA KOHTP-
0Nk TA BHAMNE PEIYNETATIE. BOHW NOBKMHHIL ByTK
KOHKDETHAMK,  BUMIDHIBAHWMN,  ODCAHHAMM,
PEMNEBAHTHUMH TA UYACOBMMK. YITED BW3HA-
YEHl Ui OoNOMATEHTE OPraHIZaNl YCTAHOBWATK
HANDAMOK 0R CBOTX DIZHEC-NPOUECIS | BU3HAE-
YATH, HACKINBKA YCNIWHO BOHKW A0CATAKITHCH.
BWMIDIOBAHHA CTYNEHA QOCATHEHHA WINEd nae
MOMIWEBICTE OUHWTA DEIYWILTATHBHICTE DIZHEC-
NpOUECIE | BAABWTH NOTEHUIAHI o@nacT on\
noninweHH:A [6].

BUMIIOBAHHA PEIYILTATMEHOCTI € BaMIW-
BAM ETANOM Y NPOUEC KEQYBAHHA OPraHiZaLIED,
DCELNBKN OUIBONAE 3RCYBATH, HACKINEKW edhek-
THEHD OpraHiZAWA BWKOHYE CBOI CTPATErUJHI
wini Ta 3ABAAHHA BUMIDKIBAHHA pPE3YNLTATHE-
HOCTI BIZHEC-OPraHizanil MAE KINbEA BAMNWBKXK
LyireA.

Mo-nepLe, BOHO A0NOMAFAE NpK OLiHLI ethe-
THEHOCTI BMKDPUCTAHHA PECYDCIE (thiHAHCODBMX,
NKACERAY, MATEPIAMNEHKK TOWO) OpraHiZauieH.
Lle ADIBONAE BUABMTH ehekTHBEHI Ta Heedex-
THEHI ACNEKTH OIANEHOCTI TA NPWAHATH BiANO-
BIAHI KPOKW G051 NOAINWEeHHA. OUIHKE pesyeTa-
THEHOCTI MOME BUKODUCTOBYBATH DIZHI METOOM,
BHMHYEHYN (hiHAHCOBWA aHANIE, BANAHCYBAHHRA
NOKAIHWKIE TaA NOPIBHAHHA 3 OEHYMAPKEMM.
DIHEHCOBWA AHANIZ ADIBONRE OUHATKA hiHAH-
COBMA CTAH OPraHizadil TA BUABMTH NOTEHLUIAHI
npodnemn a0 MORNMBOCTI ANA NOKPALYEHHS.
Hanpuenan, BenWuyWHa AKETWBIE | Boprosux
30008 A3AHL AAKITE YABNEHHA NP0 PESYNETATHE-
HICTE. LE BRMMDYEE DUIHEY (IHAHCOEWX NOKA3HW-
KIE, TEEWX AK NpUBYTHOBICTE, PEHTADENBHICTE,
NEBIAHICTE TA 3a00pProBaAHICTE [4].
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Ba#NMBMM ACNEKTOM £ DWHKOBE YACTKA, AKA
BIOOpAEMAE VCNIWUHICTE OPradizadii Ha puHEY
NOPIBHAHD 3 KOHKYPEHTAMW.  BUMIDHESHHRA
DWHKEDBDT YACTEM MOME BEMAKIYATA AHANIZ npo-
OEMIB, pOINOONY PUHKY T 3A00BONEHOCTI K-
EHTIE. Le OOnoMArae BWIHAYWTH, HACKUIEKA
SIEKTHEBHA OpTAHIZEALIA B  KOHKYPEHTHOMY
cepeaoenw [4].

BANaHCYBAHHA NOKAIHWKIE BHNHUYRE BH3HA-
YBHHA | BUMIDHIBAHHA PI3HWX ACNEKTIE OifNb-
HOCTI OPraHizagil, wo oonoMarae sateansymti
BiNbwW 0D ELTHEHY OLIHKY ehEKTHEHOCTI. TA BUS-
BUTH NOTEHWIAHI Npoanemy 280 MOKIWBOCTI A6
NOKpEWEHHA [4]. MOPIBHAHHA 3 GEHYMAPEAMIA
AOZEONAE NOPIBHATH B(EKTMEHICTE OPraHIZaLUl 3
IHLLMMK CHOMMMA OPraHizaWamm B TiH #e Tanysi
afo Ha puHEY [2].

Mo-gpyre, BMMIPHIBAHHA PEIYNETATHEHOCTI
OONOMETEE  BCTAHOBMTH  NOPIBHANBH  NOKA3-
HWEM 3 HWWMK OPraqizamsame B TIH KE ranysi.
LUe O03BONRE OUIHWTIA KOHEYDEHTHY MNOZAUID
OPraHiZaui Ta BUABWTH MOXNWBOCTI 408 nonin-
WEHHA TA PO3BMTEY. Hanpwenag, nopiBHAHHA
IHAHCOBWX NOKAIHWKIE 3 SHANOMYUHKAMA KOMNE-
HIIMW MIME OATH YABNEHHA Npo ethekTHBHICTE
YNPABNIHHA DIHAHCOBUMH PECYDCAM.

TpeTid  BaMNWBWA  ACNEKT  BUMIPHIESHHA
pEIYVNETATABHOCTI NONAMEE B OUIHUI 3300B0Mn8-
HOCTI KMIEHTIB. KNIEHTH € OCHOBHMMK CTOPOHAMM,
AK BUIHAYEHTE YOI OpraHizagii. BuMIpHEsHH:A
pIBHA 3AA0BONEHOCTI KNIEHTIE AONOMAFAE Opra-
HIZALIT 3p03yMITH, HACKINEKKW Tx nOTpEdK Ta oui-
KYBAHHA BHKOHYHITECA TA BUABWTH MOMWBOCTI
LN NOMINWEHHA AKOCTI NPOOYETY AG0 NocayTy.
Lle mome OyTH BU3HAYEHD LUNSXOM ONWTYESHHSA
KMEHTIB, 300py BIANYKIE 200 AHANIZY NUKAIHWKIE
NOBTOPHWE NOKYTIOK TA PEKOMEHOALLIA [4].

Kpim TOro, BMMIDIOBAHHA PE3YNETATHBHOCTI
OPraHizauil  BKNHOYEE BPAXYBAHHA PUHEDEOT
YACTKM TA IHHOBAWWHOCTI. PUHEDEA YACTHA BKA-
IYE HA BNMAME OPTAHIZALIT HA PUHOE Ta T KOHKY-
PEHTOCNPOMOMHICTE.  |HHOBALWIAHICTE  DLIHHE
IMATHICTE DPraHizaulii 40 BNpOBAOMEHHA HOBMX
TEXHONOTIA, NPOAYETIE a80 NOCAYT, Wo MOy TE
NOKPEWKMTI 7T SEKTHEHICTE TA KOHKYPEHTHI
NEpEBAr.

PakTopH, WO BNAMEANTE HA EDEKTHBHICTE
DIZHEC-OPraHIZawiA,  BRANYEHYKN  YNPAEMIH-
ChEl PILEHHA, HHDBAWIT TA AKICTE YIPABMIHHA.
¥NPABMIHCEK PIWEHHA, TAK AK CTPATENYHE nna-
HYBBHHA, NPMAHATTA DIWEHE NPO PECYpoH Ta
CTOYKETYDY OPradizauii, MoMyTe CYTTEED EMH-
BATW HA 1i BhEKTHBHICTL. |HHOBALIT, TAkK #K
ENPUBAAHEHHA HOBWX TEXHONOMA YK NPOUECIS,
MO¥YTE CHDWATH NOKPALWEHHK eesTHBHOCTI.
AKICTE  YNPABMNIHHA, BHNHUAKYK  NIOEpCTED,

KOMYHIKALIKD TA 3OATHICTE 40 MOTHMBAWT NEpCo-
HAMY, TAKOK MOME ENAWBATH HA BHEKTUBHICTE
oprafizayii. PosymiHHA Uux AKTOPIE gonomMa-
&€ OPradizauil 3HARTW WNAXKM 4NS NoKPALLEHHRA
CBOET echekTHBHOCTI [2].

IHHOBALIAHI NGROOM 4NA NOKPAWEHHA efek-
THEHOCTI, MKl MOMYTe GyTH BMKOPHCTAH gna
NOKPAWEHHA BEeKTUBHOCTI  BI3HEC-0DraHiza-
wiA. Mpuknagamn Takn: NgLogQE Moy Te GyTH
EMNPOBAOMEHHA HOBMX TEXHONOMHA, NpOUSCIE
ABTOMATHIALIT TA ONTHUMIZALT, & TAKOW YAOCKD-
HANEHHA CUCTEMK YNPABENIHHA Ta KOMYyHIKALT B
opratizauii [2).

OTHe, Nig Pe3yNETATUBHICTHY PO3YMIETLCA
CNIBBIHOIWIEHHA OOCArHYTHX  PEIYNETATIE A0
NOCTAEBNEHWY Uinel. Big NoKazHWKEA efekTHE-
HOCTI BIAPIZHAETHCA THM, L0 B HROMY HE Bpaxo-
BYHITLCA BUTPAYEH] DECYDCH.

CNiBBIAHOWEHHA NOKAIHWKIE BURBNAETLCA B
NOCTEHOEW WINEA TA BWIHAYEHHI BWTDAT HA Tx
OOCATHEHHS .

Cepen Oochig#eHs, NPUCERAYEHMX OAHOMY
NATAHHID, ABTOPAMM BLOZHAYAETLCA KINBKA nig-
XOOIE 00 BUMIDWBAHHA PESYNLTATHEHOCTI TA
erhEKTHEHOCTI B TICHOMY BanaHci:

1. Cucrema 30anNaHCOBAHMX — MOKA3HW-
kie (BSC): e nigxin BMKOPUCTOBYE CHUCTEMY
NOKAIHWKIE ONA OWHEM DI3HWK ACNEKTIE AiANb-
HOCTI KOMOAHIT, BEAOMANYK  hIHAHCOBI,  Kni-
EHTCEEKI, BHYTRIWHI TA IHHOBALIAHI NOKAZHWKA.
BANEHCOBR KEDTA AONOMATAE 3a083nsunTH 368-
NAHCOBAHWA NiOXig A0 BAMIDIOBAHHA PESYNETE-
TIE | BpEAXOEYBATH DI3HI ACNEKTA YCMNILUHOCTI.

2. OKR-thpedmeopr: el nioxig 6a3yeTeCH
HA BCTAHOBMNEHHI KOHEDETHUX UWNEHR TA KMHO40-
EWx peayneTaTie (OKR) gna KoMHOM pIBHA Opra-
Hizawil. Uine OKR-thpeiMBOPKY NOMATAE B TOMY,
WG 3AMNYYKTI BCiX NPELIEHUKIE A0 OOCATHEHHA
CNABHWE Lneld 1 3adesnsunTtn Npo3opicTe Ta
BIANOBIAANBHICTE.

3. Lean-nigxig Ued moxin socepemieHuia
HA BUABMEHHI TA YCYHEHHI BMTPAT, 3AABMX KDO-
KIE TA HEB(EKTHEHWX NpOUECiE. BAMIDKIBAHHRA
PEIYNLTATMEHOCTI B paMEAX Lean-nigioay gono-
MATEE 30UNBLWWTH NDOOYKTHEHICTE TA IHWIMTK
BEWTPATH LUNSXOM ONTUMISALT NPOUeCis.

4. HnHuoB NOKAZHWEM ehekTHBHOCTI (KPI1):
BCTAHOENEHHA KOHKDETHHX METDWE, AKI BlgoOpa-
HAKITE YCMIWHICTE Opradizani A60 NesHor npo-
BKTY. HANDUKNAL, MOMYTE BUKODPUCTOBYBATHCH
MOKAZHUEK NPUOYTEOBOCTI, KNIEHTCRROID 3a40-
BOMNEHHA, YAy PEaKW | T.0.

BarnMBMMM METOOAMKA OLHEM efie THEHOCTI
E CHCTEME 3I0DANAHCOBAHWX NORasHWKE (BSC)
TA OUHEA edexTUBHOCTI npouscie. LI metonu
AO3BOAAKTE BUMIDATH ek TMBHICTE Oi3Hec-
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NPOUECIB 3 PI3HWE ACNEKTIE, TAKWX AK (DIHAHCOE
DEIYNLTATH, KMIEHTCLKE IAOOBONEHHA, FAKCTh
Ta NPOOYKTHMEHICTE. CUCTEMA 30aNaHCOBAHWK
NOKAIHWKIE A03ZB0NAE BOEXYBATW DI3HI ACMEKTH
OIANEHOCTI Opradizawi | safteznequTy BanaHc
MK HAMK, & METOQUKA OUIHKN EEeKTHBHOCTI
NPOUECIE OONOMATSE BMABWMTA NOTEHLIRHI Npo-
Gremi TA MORMWBOCTI ANA NONIMWEHHA KO-
KPETHOID npouecy [6].

QKR (Uini Ta KMHY0BI pe3ynbTATH) ue
hpeiMBODK ANA BCTAHOBNEHHA TA AOCATHEHHA
yined B opradizadii. BiH  pospofnednid  gnm
YAPABNIHHA Ta BUMIDKIBAHHA pPe3yneTaTis, a
TAKO# OA 3A083NBUEHHA BUCOKDT CTYMEHI Npo-
IDPOCTI TA BMDIBHHIBAHHA BCEDELWHI KOMAHLM
afo opradizauii.

QKR CHNAJAETECA 3 ABOX KOMMNOHEHTIE:
LINEed TA KNHYOBKHX peaynetarnie. Wni - ue amoi-
LiiHI T KOPOTEOCTROROE BUCNOBNEHHA Npo T,
WO NoTPIGHD OOCArTH. KNHUYoBi PE3YNETATH
LUE HKOHKDETHI TE BUMIDHIBAHI PE3YNETATH, K
AO3EONAKTL OUIHWTH, HACKINBKK YCRilWHO aocs-
TAKITLCA LML

Mpouec scTaHoBneHHA OKR sxnoyac 6 cede
BHIHAYEHHA AMBILIAHAY UINEH HA DIBHI KOMAHIM
A00 DPradiza’i, oeEKoMNOIMLKD Lineid Ha BineLw
MAN TA BUMIDWEBSEHI KNHYOBl PE3IYNETATH, a
TAKO¥ BCTAHOBNEHHA NEPIOAWUUHNX NENEBIN0K TA
OrNALIB ONA BIOCTEREHHA NPOTPECY.

CCHOBHI NEPEBArM BMKOPHCTaHHA OKR Braw-
YAKITE NABMILEHHA HOKyCY Ta BHDIBHHBAHHA
HE NPIOPUTETH, NONINWEHHA KOMYHIKALIT Ta npo-
IDPOCTI BCEPEQMHI  KOMAHOM, CTUMYMHEAHHA
IHHOBALIA Ta A0CAHEHHA AMOILIAHKXY Uineid.
CKR TAKOD® CNPWSE POIBWTEY THYYROCTI TA A0AN-
TALIT 40 3MIH 30BHIWHLOMD CEPEQUEMLLA.

Bamnuen IaVEAMMTH, WO YCNiluHa peanisa-
yifn OKR BUMArae AKTHBHOT YUACTI TA NIATRHMERN

KEPIEHWUTEA, & TAHO® WYITKOMD Ta IpO3yminor
MNAHYBAHHA TA KOMYHIKALLT.

Lean-ngxig — 4e CTPETErNsA yNpasniHHA, Cnps-
MOBAHA HE AOCATHEHHA BWCOKDT efieKTHBHOCTI
TA MIHIMIZALIK BUTPAT LWAKOM YCYHEHHA HENOD-
TpIGHKX Npouecie Ta pecypcis. B ocHoei Lean-
Mgxoay NexTe thinocogia NOCTIRHOM BAOCKD-
HAMEHHA TA YCYHEHHS ETDAT.

OCHOBHA Igen Lean-nigxogy NonAras g yoy-
HEHHI BUTDAET Ta O#epen sTpaT y GisHec-npoue-
cax. e OOCATEETECA LWWNAXOM ENPOBAOMEHHRA
CMCTEMATHYHOID MigE0gy 40 NOCTIHHOM B4OCKD-
HAMNEHHA TA ONTUMIZALT POBOYKHY NPOLUECIE.

Lean-nigxig WHpOKD 3ACTOCOBYETRECA E pI3-
HHMX TENY3ERX | Opraqizanag, QoNOMEramyy 3Hn-
IMTH BHTDETH, NMIABWMIWTA RKICTE, 3MEHLIMTH
YAC EWMKOHEHHA 33E0AHE TA NOKPALWMTH 3R40B0-
NEHHA KNIEHTIE.

BaMNUBMM € BMIHAYEHHA TAKWX KMHIYOBMX
MOKAIHWKIE AAnNeHOCT (KPI), Ak pedHTatens-
HICTE, NMPOGYKTHEHICTE TA KOHKYPEHTOCIROMIH-
HICTE (pWc. 1). PeHTabenbHICTE BRAIVE HA T,
HACKINEEW YCMILWHKD OPraHizauUin reHepye npusy-
TOK Blg CEOET gianeHOCTI. MpogykTMEHICTE BIGO-
Opaxas eekTHEHICTE BHEOPWCTAHHA pecyp-
CIE OpraHizadii gnA OOCAFHEHHA NOCTAEMEHMX
wined. KoHKYpPEHTOCNPOMOXHICTE BH3HAYAETLCA
IOATHICTH) OPraHIZALIl KOHEYDYBETH HA DUHKY TA
EWTPDABATA ¥ KOHKYDEHTIE. LI NOKAIHWEW £ BaM-
NUEMMK L71A OUIHKA PE3VNLTATHEHOCTI OPraHisa-
LT T& BU3HAYEHHA 1T MICUA HA DUHEY NOPIBHAHD 3
IHLLIMMIK TRABLAMA [Z].

KPl QonomarakTe BEWMIPATH CTYMNIHE QOCHT-
HEHHR Uineild BizHeC-NpoUsciBE TA  BUABWTK
NOTEHWIAHI NpoGnemMd Ta  MOMAWBOCTI  ONR
NOAIMNWEHHA, KNHDYo0E! NOKAZHUEY SfekTMEHOCTI
BUIHAYRHITECH HA OCHOBI KOHKPETHWX Lined, |
BOHW BIODOPAMEHTECA ¥ (hOpMI BHMIDHBAHWK

_[

NpPOEKTHI

* pESYNETATHEHICTE NPOEKTY

* QUiKYEEHHA MEHELHEDE NPOEKTY

LiNbOoEi

_[

—

* IHAWKETODK HAOMMHEHHA 00 METH
* BIANOBIAHOCTI NOCTABNEHWM 38B0AHHAM

npouecHi

—

* BEW3HAUEHHA EKOHOMIYHOT edhekTUEHOCTI poBaTu

Pwc. 1. PizHoenawn KPPl za npyuaHavYeHHAM
Awepeno: [4
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METPHME. HAnpuenaa, SKwWo winnw GizHec-npo-
UECY E IHWHEHHA BATPAT, KPPl MO#Y T BEAKHETH
TAKI METDHEH, FIK BUTPATH HA OGMHALIO NPOgykLi
af0 3arankHi BUTPATH HA npouec [6].
BUCHOBKMW. [nA BMMIDHIEAHHA PE3YIETATHE-
HOCTI BIZHEC-OpraHizayli HeobxigHo BpAXOBY-
BATK BCI ACTEKTH OPTAHIZALIT, TAK AK (IHAHCOE
pEIYNLTATH, 3A00BONEHICTE KMIEHTIB, PHUHKDEA
YACTHA TA IHHOBAUWMHICTE. Basnweo BWEOpHC-
TOBYEATHW DI3HI METOOW BMMIPHIBAHHA, TAK AK
hiHAHCOBI  NOKAIHWKW, ONWTYBAEHHA KNIEHTIS,
AHAMIZ PUHKY T OUIHKA ENDOBALMEHHA HOBWX
TEXHONOME. e A03B0NHTE OTOHMATH NOBHY
KADTUHY efEeKTUBHOCTI DPradiEzaui | BUABHTK
NOTEHLIAHI 0ANacTl 4ns NoOinwesHa Ta spoc-
TAHHA. BHMIDHIBAHHA PEIYNETATWEHOCTI A0No-

METAE OPraHiZadil OUHWTH CBOT ODCATHEHHH,
BUABKMTH NOTEHLIAHI npOBNemMK 860 MOMIHMBOCTI
ONA NOKDEWEHHA, 8 TAKO# NOPIEHATH CEOK Npo-
OYETHEHICTE 3 IHWWMKW TDEBUAMK HA PUHKY. LLei
NPOUEC € BAKMWMEAM O0A NPUAHATTA 08rpyHTO-
BAHWX DILUEHE TA PO3POBKK CTDATErNA 4na gocsr-
HEHHA MAKCHMANEHDT EDEKTMBHOCTI TA HOHKY-
PEHTOCNPOMOMHOCTI Opradizadii. BuwIHadeHHR
BpEKTUEHOCT] DIZHEC-NPOUECIE BHMATEE  JIT-
KOMD EM3HEYEHHA LiNel, BUKOPMCTAHHA KIHY0-
BUX NOKS3IHWKIE eEKTHBHOCTI TA 3ACTOCYBAHHA
METOQIE OuiHkW edexTueHocT. Le gonomarae
OpPraHiZaLiam OUHATA TA NOAINUUTA ceol Gi3-
HEC-NPOLUECH 3 PISHWK ACNEKTIE, 3afeaneqyyHqn
YCMIWHICTE HOMD QIANEHOCTI T KOHKYPEHTOCNPO-
MOMHICTE HA PHHEY.
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