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Abstract 
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«Management of Staff Incentives in a Business Organization» 
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incentive management improvement based on theoretical generalizations and business 
organizations’ incentive management practice analysis. 
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- analysis of general information about “Synevo Ukraine” LLC;  
- reveal and analyze the organization’s current practice in incentive 

management; 

- propose and substantiate ways for incentive management improvement in 

the    company. 

The practical significance of the results. Research results can help: 

- identify the strengths and weaknesses of the incentive system, which will allow 

the "Synevo Ukraine" organization to improve this system; 

- to identify the incentive factors that have the greatest influence on the 
motivation and efficiency of personnel in the organization under study; 

- and can also be used to improve strategic personnel management in a business 

organization. 

Approbation of the results. Based on the results of the research, theses on the topic 

"Stimulation of business organization staff under the conditions of marital law" [42] were 

published, which were approved at the V International Scientific Conference "Problems 
and Prospects of Realization and Implementation of Interdisciplinary Scientific 

Achievements" (June 9, 2023; Ivano-Frankivsk, Ukraine). 
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INTRODUCTION 
 

 

Relevance of the research topic. In today's business world, the research topic 

cannot be overstated. Effective employee incentive is a key factor in the success of an 

organization because it affects employee motivation, job satisfaction, engagement, and 

productivity. 

First, in today's business environment, where competition in the labor market is 

high, attracting and retaining talented personnel becomes a difficult task. Organizations 

must attract and retain highly skilled employees who are key resources for achieving 

business goals. An effective incentive system can be a powerful tool for attracting and 

retaining talent, making the organization more competitive in the market. 

Second, staff incentives also affect employee motivation and job satisfaction. 

Motivated staff are more inclined to achieve organizational goals, more productive and 

dedicated to their work. An effective incentive system can help increase the motivation 

and job satisfaction of employees, which contributes to an increase in the level of 

productivity and quality of work. 

Third, employee engagement is also an important aspect of effective management 

of a business organization. Engaged employees are more inclined to put in extra effort, 

are more committed and interested in achieving the goals of the business organization. 

The organization of the personnel incentive system is an important component of 

the success of any company or organization, but in the modern conditions of the war in 

Ukraine, it becomes an even more important and difficult task. One of the main reasons 

for the importance of the personnel incentive system is that the war in Ukraine requires 

organizations to exert more effort, focus and discipline from their employees. War can 

affect a company's financial stability, its business processes, and lead to changes in work 

schedules and working conditions. In this context, retaining and attracting skilled workers 

is key to ensuring an organization's success in wartime. 

The purpose of the study is to develop proposals for incentive management 

improvement based on theoretical generalizations and business organizations’ incentive 
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management practice analysis. To realize the set goal, it is necessary to perform the 

following research tasks: 

- Reveal the essence, methods and systems of incentives; 

- Discover modern approaches in personnel incentives; 

- Determine the main characteristics of incentive management; 

- Analysis of general information about “Synevo Ukraine” LLC; 

- Reveal and analyze the organization’s current practice in incentive 

management; 

- Propose and substantiate ways for incentive management improvement in 

the company. 

The object of research is the processes of people management in the business 

organization. 

The subject of the research is management of staff incentives in the business 

organization. 

Research methods. Scientific research methods were used in the work, which 

made it possible to systematically investigate and analyze the management of staff 

incentives in a business organization. The method of analysis and comparison was used 

to compare the effectiveness of different strategies for managing personnel incentives in 

the company and to determine the most optimal one. This method allows you to identify 

the strengths and weaknesses of each strategy and choose the one that best suits your 

company's needs. The method of data monitoring and analysis was also used, with the 

help of which information was collected and processed about the management of 

personnel incentives of the company "Synevo Ukraine" LLC. 

Practical significance of research results. Research results can help: 

- identify the strengths and weaknesses of the incentive system, which will allow 

the "Synevo Ukraine" organization to improve this system; 

- to identify the incentive factors that have the greatest influence on the motivation 

and efficiency of personnel in the organization under study; 

- and can also be used to improve strategic personnel management in a business 

organization. 
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Approbation of the results. Based on the results of the research, theses on the 

topic "Stimulation of business organization staff under the conditions of marital law" [42] 

were published, which were approved at the V International Scientific Conference 

"Problems and Prospects of Realization and Implementation of Interdisciplinary 

Scientific Achievements" (June 9, 2023; Ivano-Frankivsk, Ukraine). 

The information base of the study contains a variety of information related to 

the management of personnel incentives, including: 

– scientific and methodical literature and articles in scientific journals devoted to 

personnel management and work stimulation; 

– documents on the organization of personnel management in the company, such 

as policies and procedures regarding employee incentives, regulations on incentives, 

bonuses, and others; 

– statistical data on the company's activities, such as sales volume, staff incentive 

costs, employee retention percentage and other efficiency criteria; 

– information on wages and other types of incentives provided to employees, their 

number and structure. 

The use of the indicated sources of information made it possible to carry out a 

comprehensive analysis of the personnel incentive system in the company and develop 

recommendations for its improvement.  

Structure of work. The work consists of an introduction, two chapters, 

conclusions, a list of used sources and appendices. The work contains 9 figures, 12 tables 

and 44 used sources. The total volume of work is 70 pages. 
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CHAPTER 1 

 THEORETICAL APPROACHES TO INCENTIVES MANAGEMENT 

 

 

1.1 Essence, methods and theories of motivation of various specialists 

 

 

Motivation is a complex process that scientists interpret in different ways, 

defining it as a set of motives, incentives or internal and external factors, or as a process 

that prompts a person to take certain actions. 

The process of incentives, which is usually understood as an influence on the labor 

activity of an employee by creating individually meaningful conditions of the work 

situation, includes external incentives and structural components of the work situation 

[4]. So, on the one hand, there is the creation of favorable conditions in order to meet the 

needs of employees, and on the other hand, the provision of work behavior necessary for 

the successful functioning and development of the enterprise, that is, there is a kind of 

exchange of activities. 

At the same time, some researchers believe that the concepts of "stimulus" and 

"encouragement" are synonymous and understand them as a whole or as part of a complex 

system of stimulation and encouragement, where encouragement acts as a separate 

direction of the general process of stimulation [5]. Some scholars believe that the concepts 

of "stimulus" and "incentive" are synonymous, while others see them as complementary 

categories that interact as one system of stimulation and encouragement. 

Also, when we consider the issue of incentives from the point of view of ensuring 

the fulfillment of assigned duties, it is worth noting that its main purpose is to increase 

labor activity, productivity, and quality of work, to encourage conscientious performance 

of labor duties [6, c. 46]. So, motivation is a process usually aimed at an individual 

employee or a group of employees. At the same time, in practice, the combination of 

personal and group stimulation is the most common in material stimulation processes. 
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We believe that motivation, incentive, and encouragement are concepts that are 

related to each other and interact with each other in the context of personnel organization. 

However, their essence is not completely identical, namely: 

1. Motivation is an internal state of a person that determines its direction, intensity, 

and duration of action. Motivation is what supports a person in difficulties and stimulates 

him to achieve his goals. Motivation is determined by a person's internal needs, values, 

and beliefs, and can be modified or enhanced by means of the external environment. 

2. A stimulus is an external factor that affects human behavior in order to achieve 

a certain goal. The incentive can be tangible or intangible, for example, salary, bonuses, 

praise, promotion, etc. 

3. Incentives are a system of stimulation aimed at increasing work efficiency and 

employee satisfaction. Incentives can be tangible or intangible and can include various 

forms of rewards, praise, and other types of employee incentives. 

The process of motivation depends on the needs that cause it. If the needs of the 

employees coincide with the needs of the enterprise, this leads to the fact that employees 

put effort into work of their own free will, satisfying their needs. This contributes to the 

growth of labor productivity, cost reduction and high quality of products, which 

collectively leads to an increase in the company's profit and ensuring its competitive 

position on the market. 

The combination of needs and motivation is determined by the fact that needs are 

embodied in the employee's activity with the help of motives, which, in turn, depend on 

the relevance of the specific need of the employee and can have different meanings and 

be directed or undirected human activity [4]. Thus, the stronger the worker's desire to 

obtain a certain good, the more active his actions can become, especially if this need is 

more general. 

The analysis of the theoretical provisions set forth in the economic literature 

suggests that the most active role in the motivational process is played by needs that 

determine its beginning, motives aimed at meeting needs, as well as external incentives. 

Thus, a correct understanding of the categorical apparatus provides all the necessary 
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conditions to ensure the motivation of the company's personnel and allows managers to 

incentive employees to achieve high performance of their activities. 

The conducted analysis reveals that the main dynamic force affecting personnel 

is incentives, and the main purpose of motivation is to satisfy the needs of both personnel 

and the enterprise as a whole. It is worth noting that incentivization acts as an effective 

tool and a determining factor of influence on personnel from the outside in the process of 

motivation development, and various forms of motivation are used to achieve such 

influence on personnel. 

The creation of an effective system of employees incentivization for their work 

involves the use of various forms of remuneration, both material and non-material, as 

shown in the figure 1.1. 

 

Figure 1.1 - Methods of incentives of the company's personnel  

Source: [7] 

Thus, in the modern business environment, staff incentivization methods can be 

divided into tangible and intangible. It is important to note that the maximum motivational 

effect is possible only in case of joint use of these methods [8]. Separately, they can 

provide a temporary effect of motivation. However, the task of effective management is 

to achieve a long-term positive impact. 

One of the main methods of material incentivization, which is used at all 

enterprises, is the payment of wages to employees. (Figure 1.2). 
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Figure 1.2 – Basic principles of salary-based incentives  

Source: [9, p. 100] 

One of the ways to realize the stimulating effect of wages is its organization, 

appropriate structure, and use of subsystems, such as the tariff system, wage forms and 

bonus systems. Material incentives for employees can be divided into two independent 

areas: bonuses based on work results, including bonuses, salary increases and 

compensation; and material encouragement. 

Modern approaches to motivating personnel are of great importance in 

organizational management, as they contribute to increasing employee motivation, 

improving productivity, and achieving organizational goals. 

First, modern approaches to motivating personnel allow organizations to adapt to 

changes in the market and change with it. Flexible incentive systems that take into account 

the individual needs and expectations of employees can help attract and retain talented 

employees, as well as ensure that they are highly motivated and engaged. 

Second, modern approaches to motivating personnel contribute to the 

development of an organizational culture that supports cooperation, interaction and 

innovation. For example, incentive systems that take into account the achievements and 

The organization of the wage system should be aimed at such a level of remuneration that
incentiveses employees to fulfill pre-established norms and conduct in accordance with
the achievement of the company's goals.

Remuneration does not necessarily have to be tied to specific work results; it must
depend on the employee's performance of the professional functions defined for him
and the corresponding responsibility.

Establishing appropriate pay ratios between employees of different professions and
skill levels, taking into account their conditions, significance and level of
responsibility at the enterprise, is an important aspect of a fair and objective
assessment of the system of division of labor at the enterprise.

Absence of any form of discrimination in remuneration.

Undisputed and timely payment of wages in accordance with the specified amounts.
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recognition of employees can help establish a positive atmosphere in the team, involve 

employees in cooperation and develop their potential. 

Thirdly, modern approaches to motivating personnel contribute to ensuring a 

balance between material and non-material rewards. In addition to tangible incentives 

such as salary, bonuses, and other financial rewards, organizations are increasingly using 

intangible incentives such as development opportunities, flexible work schedules, and 

more. 

The analysis of scientific literature revealed a number of approaches to the 

theories of personnel motivation, in particular process, content and behavioral, as shown 

in the table. 1.1. 

Table 1.1 - Grouping of existing theories of employee motivation by approaches 

Approach Scientist and theory 

of motivation 

The essence of the theory of motivation 

1 2 3 

A meaningful 

approach 

 

The "whip and 

gingerbread" theory 

J. Bentham [10] 

Motives and incentives aimed at achieving a goal are 

determined by their level of simplicity. This approach can 

be effective in extreme situations, but less effective when 

performing complex and long-term projects with a large 

number of workers. 

Theory of needs 

A. Maslow [11] 

Human needs can be divided into two categories: primary 

and secondary. People's behavior is determined primarily 

by primary needs, where the satisfaction of such needs 

stops the motivational effect. 

Theory of needs "X" 

and "Y" 

D. McGregor [12] 

According to Theory X, employees may avoid work, so 

control and threats may be necessary to motivate them. In 

turn, Theory Y believes that employees have a built-in 

responsibility for their work, a sense of autonomy, and 

opportunities for self-expression. 
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Continuation of the table 1.1 

 Theory "Z" by W. 

Ouchi [13] 

A key factor in ensuring effective activity is adherence to 

the principle of participation, which includes establishing 

a democratic leadership style, trusting relationships, 

involving subordinates in decision-making, creating an 

atmosphere of tact, openness and transparency. 

The theory of 

existence, belonging 

and growth 

C. Alderfer [14] 

The basic needs that drive human behavior include 

physiological and safety needs, affiliation needs (which 

reflect a person's social nature, his desire to be part of a 

family, to have friends, enemies, colleagues, superiors, 

subordinates) and growth needs (which are analogous to 

the needs for self-expression, associated with the desire for 

development and self-improvement). 

Social theory 

E. Mayo [15] 

The approach according to which the key influence on 

labor activity and production growth is not so much 

material and material factors as moral and psychological 

aspects. 

The theory of 

"scientific 

management" 

F. Taylor [16] 

The remuneration for the work should be determined in 

proportion to the quantity of manufactured products, and 

obtaining the proper effect of the remuneration is possible 

immediately after the work is completed. 

The structure of ideal 

management 

R. Likert [17] 

The main features of the structure of ideal management at 

the enterprise are: trust and confidence of the management 

in its subordinates; establishment of communication links; 

stimulating the motivation of employees to use group 

forms of activity; the possibility of making decisions with 

the participation of all members of the enterprise; 

determination of enterprise goals based on group 

discussions; distribution of control among numerous 

participants. 
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Continuation of the table 1.1 

 

The approach of 

behavioral 

relations 

Theory of acquired 

needs 

D. McClelland [18] 

The main idea of this theory is to study and describe the 

influence of achievement needs (the desire of a person to 

achieve set goals), power (formed under the influence of 

learning and life experience and manifested in the form of 

a desire to control other people, resources and processes) 

and cooperation (the desire to establish friendly relations 

with surrounding) on a person's behavior, which affects his 

actions. 

Human concepts 

E. Sheina [19] 

According to the concept of a rational economic person, a 

social person and a complex person, the motivation of 

employees is provided by the relevant factors (economic, 

social and other). 

Field theory 

K. Levin [20] 

A person's behavior depends on personal factors and 

environmental factors that affect him. 

Two-factor theory 

F. Herzberg [21] 

The developed new model of motivation is based on the 

needs of two different groups: motivational needs and 

needs related to factors of working conditions. According 

to the theory of F. Herzberg, the presence of factors of 

working conditions aims to prevent the emergence of 

feelings of dissatisfaction with work. 

R-theory 

N. Yu. Podolchak 

[22] 

People's behavior and motivation can be explained by their 

risk appetite, which influences their actions and decisions. 

Cross-cultural 

motivation 

F. Trompenaars, 

S. Hampden-Turner 

[23] 

International and cultural differences greatly influence 

employee motivation, determining their internal incentives 

and actions. 

The theory of work 

orientation 

D.H. Goldthorpe, 

D. Lockwood [24] 

Human behavior is determined by the predominant 

orientations that are characteristic of organizational 

members, such as instrumental, bureaucratic, participatory, 

or professional orientation. 
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Continuation of the table 1.1 

Procedural 

approach 

 

S. Adams' theory of 

justice 

[25] 

Employees of an organization compare their rewards with 

the effort they have expended, as well as with the rewards 

of other employees doing similar work. 

Theory of 

expectations 

V. Vroom [26] 

A person focuses his efforts on achieving a goal depending 

on how likely he is to receive a reward for this 

achievement. 

Porter-Lawler theory 

[27] 

The essence of this concept is a combination of elements 

of the theory of expectations and justice, where the main 

variables are: the effort spent, perception, reward, the 

obtained result and the level of satisfaction. 

Theory of social 

comparisons 

L. Festinger [28] 

The assessment of an individual's achievements can be 

made on the basis of comparison with other people, and not 

exclusively on absolute indicators. This makes it possible 

to change one's own behavior based on such a comparison. 

Reinforcement 

theory 

B. F. Skinner [29] 

The employee's motivation is determined by his past 

experience and the consequences of his actions, where an 

important factor is the assessment of the results of his 

activity, taking into account the ratio of moral and material 

incentives. 

The theory of the 

balance between 

motivation and 

contribution 

S. Barnard [30], 

H. Simon [31] 

To achieve a balance between stimulating team members 

to active activities and their real contribution to the 

achievement of the company's goals, you can use the 

strategy of dosed issuance of rewards. 

The theory of 

"typical variables" 

and individual choice 

T. Parsons [32] 

Depending on specific situations at the enterprise, the 

employee chooses the appropriate type of behavior, which 

affects his choice. The employee's assessment of the 

situation, his wishes and influence on it are important when 

choosing a type of behavior. 
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Continuation of the table 1.1 

 Theory of work 

characteristics 

R. Heckman, 

H. Oldham [33] 

Employee motivation is shaped by various factors, such as 

the variety of tasks, their significance, the level of 

independence in performance, the achievement of results, 

and the availability of feedback. 

Source: complied by author  

Motivational theories explore the essence of human needs and propose a 

hierarchical classification of these needs, which helps to understand the mechanism of 

motivation. Process theories recognize the importance of needs, but also take into account 

the functions of perception, expectations, and possible consequences of the chosen type 

of incentivization. Theories of behavioral relations are based on the definition of factors 

that determine the behavior of people and their motivation to perform everyday tasks. 

The main characteristics of personnel stimulation are important for effective 

management of human resources in the organization. They affect employee motivation, 

productivity, work engagement, and accountability. The main characteristics of staff 

incentives include the following aspects: 

1. Clarity and compliance with goals: an effective incentive system should be 

aimed at achieving specific goals of the organization. It should be clearly defined, 

accessible and correspond to the company's strategic objectives. 

2. Fairness and transparency: the incentive system should be fair, demonstrate 

transparency and objectivity in the distribution of rewards, take into account the level of 

contribution and achievements of each employee. 

3. Motivation and incentives: An effective incentive system should encourage 

employees to achieve high results, stimulate their motivation to perform at a high level 

and achieve higher standards. 

4. Flexibility and adaptability: the incentive system should be flexible and adapted 

to the various needs and expectations of different groups of employees, take into account 

their individual characteristics, be able to adapt to changes in the organization and the 

labor market. 
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5. Trust and communication: An effective incentive system involves building trust 

between management and employees. 

Having analyzed the specialized economic literature, we can highlight the main 

differences between motivation and stimulation of personnel at the enterprise. (Table 1.2). 

Table 1.2 – Main characteristic features of enterprise personnel stimulation  

Features Characteristic features of stimulation 

1 2 

Scope of application 
As part of stimulating the work of the company's 

employees 

Term of events Current (short-term) actions 

Direction of measures 
Changing a person's external behavior with the help of 

correction 

Attitude to work 

Creation of appropriate conditions and restrictions for the 

behavior of subordinates, which are not always aware of 

and agreed with them 

Form of organization at 

the enterprise 

Transformation of real successes achieved in the work 

process 

General goals 
Stimulating employees to achieve higher results than 

those provided for within existing labor relations 
Source: [34] 

It should be noted that motivation and stimulation have opposite directions: 

motivation is aimed at changing the existing state of affairs, while stimulation is aimed at 

consolidating it. They complement each other, but are different processes. Motivation is 

aimed at changing human motives through the influence of purposeful stimuli aimed at 

forming a system of human motives for expected actions. Therefore, there is a close 

connection between these concepts. Motivation is usually related to the employee's moral-

status needs, while stimulation requires external influences and elements of the work 

situation, such as social and accrual conditions, and is more often related to material 

aspects. 

The study of the characteristic features of personnel stimulation is an important 

direction in the study of organizational management and human resources development. 

The characteristics of staff motivation help to understand the needs, motivations and 

expectations of employees, as well as to identify effective approaches to motivation, job 

satisfaction and staff engagement. Examining various aspects of the incentive system, 

such as financial and non-material incentives, opportunities for development and 
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professional growth, recognition and rewards for achievements, allows you to determine 

the optimal combination of incentives that meets the needs and expectations of personnel 

[35]. 

Research on the characteristics of employee incentives can also help organizations 

innovate incentives, address changing labor market conditions, and implement flexible  

incentive approaches that help attract and retain talented employees. 

Therefore, the characteristic features of motivating personnel have a great 

practical contribution, allowing organizations to develop and implement effective 

motivational strategies, improve satisfaction and productivity. 

Studying the essence, methods and systems of personnel stimulation is an 

extremely important aspect of effective management of human capital resources in the 

organization. Organizations that understand the importance of these aspects can attract 

and retain high-quality employees, motivate them to high performance and promote the 

development of their potential. Here are some key reasons why it is important to study 

the essence, methods and systems of personnel incentives: 

1. Productivity improvement: Personnel incentive systems can be used to 

motivate employees to achieve high performance and achieve organizational goals. 

Eligible incentives may include financial rewards, bonuses, bonuses, career advancement, 

professional development opportunities and other various forms of reward and 

recognition. Effective incentive systems help increase employee motivation, which can 

lead to improved productivity and organizational effectiveness. 

2. Talent retention: A competitive job market can be a challenge for organizations 

trying to attract and retain highly qualified employees. Studying the nature, methods and 

systems of personnel incentives helps organizations develop effective talent retention 

strategies, such as long-term rewards, salary increases, and more. 

The study revealed important aspects related to the motivation and incentivization 

of personnel in organizations. It was found that an effective personnel incentive system 

is of great importance for achieving high results in work and ensuring the sustainable 

development of the company. 
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The essence of staff motivation is to encourage employees to achieve the 

organization's business goals by providing various types of incentives that meet the needs 

and expectations of staff. The study found that incentives can take tangible and intangible 

forms, such as financial rewards, bonuses, salary increases, development opportunities, 

training, recognition and praise for achievements, and the opportunity to participate in 

projects and participate in decision-making processes. 

The study also found that methods of incentivization can be individual and 

collective, internal and external, tangible and intangible. The choice of a certain method 

of incentivization depends on the context of the organization, the specifics of the work 

and the needs of the staff. 

 

 

1.2 Modern approaches to personnel incentives  

 

 

Modern approaches to employee incentivization include a number of innovative 

practices and methods that help organizations maximize the motivation and productivity 

of their employees. Here are several such approaches [36]:  

1. Flexible compensation systems, including individual bonuses, performance 

bonuses, performance bonuses, company shares, and other forms of compensation that 

allow rewards to be tailored to individual needs and employee contributions. 

2. Development and training, including opportunities for professional growth, 

training, mentoring, knowledge exchange programs and development of new skills. 

3. Flexible work schedules, such as telecommuting, flexible working hours, 

discretionary vacations, allowing employees to balance work and personal life. 

4. Recognition and appreciation, including systems for recognizing employee 

achievements, thanking for work contributions, awards and gifts for achievements and 

recognition of contributions to the organization. 
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5.Programs to improve well-being and wellbeing, such as physical activities, 

health promotion programs, psychological support, flexible benefits and other programs 

aimed at improving the well-being and satisfaction of employees. 

6. Enhanced career opportunities such as rotation programs, leadership 

development, internal vacancies and opportunities to change roles within the 

organization. 

7. Development of a mission, values and corporate culture that corresponds to the 

values and expectations of employees. 

According to data from the American research service Gallup, almost half of 

employees, namely 49%, do not feel an emotional connection with their work. It does not 

matter to them in which company they have to perform their duties from 9:00 to 18:00, 

or with whom they drink coffee in the morning. These people put in minimal effort just 

to get their salary and easily leave the company for better offers [37]. 

Google can serve as a shining example of how to incentivize employees to bring 

maximum benefit to their employer. Google maintains its leadership in the list of the best 

employers in the world for the fourth year in a row. Some may argue that such a company, 

given its enormous scale, can afford it. However, on the other hand, the creation of such 

a project and its constant improvement requires the presence of highly qualified 

employees who are ready to fully devote themselves to their work [38]. 

First, Google provides a comfortable, cozy and stimulating working environment, 

including a unique central office where employees can use a sports complex, a clinic, a 

hairdresser, a dry cleaner, entertainment (such as a slide from the second floor to the first 

floor, riding a scooter and a bicycle), relax in a massage chair, enjoy delicious food and 

even be able to bring their pets to the workplace if it helps them focus better at work. The 

company's employees take pride in their work, become more committed, because they 

feel concern for their well-being and understanding of their individual needs, including 

important aspects, although specific [38]. 

At Google, employees are also given the opportunity to work on personal projects 

that are not related to their job duties during a quarter of the working time. This is exactly 

the approach Google used in the past with the creation of Gmail email, which is an 
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undoubted proof of the benefits of such motivation. This approach is also used in other 

companies with a different purpose. Companies that cannot fully pay for the work of their 

employees allow them to do additional work at the main location in order not to lose 

valuable personnel [38]. 

The latest innovation from Google is the introduction of meditation. The company 

has equipped special rooms for conducting meditation sessions and employs Buddhist 

teachers. The main goal of this initiative is to train employees in meditation techniques, 

which leads to an increase in their awareness, self-sufficiency, calmness, energy, 

enthusiasm and creativity. In addition, this initiative contributes to the strengthening of 

mutual assistance in the team. 

Another interesting example of using the "power of words" was the strategy of 

Steve Jobs in his company. The consultants he hired were given the modest title of 

"genius." This idea had a double benefit: the manager emphasized that only exceptionally 

intelligent and creative people worked in his team, who, in turn, were proud of their status 

and worked hard to justify the trust that was placed in them [38]. 

Walt Disney has long been aware of the importance of a non-standard approach 

to incentivizing his staff. His company had hotels located near amusement parks, where 

in addition to managerial positions, there were also technical departments, such as 

laundries, where there was a high turnover of personnel due to the non-prestigious work 

and difficult working conditions. But the founder of the Walt Disney Company was 

resourceful in matters of staff motivation and found a solution. Laundries have received 

the proud name "textile services". This led to the fact that they became a whole division 

of the company, and the employees felt their importance, and the negative aspects of work 

took a back seat [34, c. 137-140.]. 

Therefore, modern approaches to personnel incentivization in organizations take 

into account a wider range of factors affecting employee motivation. In particular, they 

pay attention not only to tangible, but also intangible aspects of incentives, such as 

opportunities for professional development, recognition of achievements, participation in 

decision-making processes and other intangible rewards.  
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It should also be noted that the individualization of incentives, when the individual 

needs, expectations and capabilities of each employee are taken into account, can be a 

more effective approach than general incentive systems for the entire team. 

It was also found that stimulation should be an interaction of different methods 

and systems, complementing each other. For example, combining tangible and intangible 

incentives can provide a more comprehensive approach to motivating staff, taking into 

account the different needs of different employees. 

However, there is a need to carefully analyze and take into account the context of 

the organization, culture, values and strategy in the development of incentive systems, 

which can help avoid negative consequences such as unevenness, unfairness or 

imperfection of incentive measures. 

 

 

1.3 The main characteristics of incentive management 

 

 

The relevance of studying the characteristic features of personnel incentivization 

is that an effective system of incentives is important for the successful operation of the 

organization. In today's dynamic business environment, where competition is high, 

attracting and retaining talented personnel is a key success factor. 

The study of the characteristic features of personnel incentivization allows to 

reveal effective approaches to employee motivation, to understand their needs and 

motives, as well as to develop appropriate incentive strategies that contribute to 

increasing the level of motivation, job satisfaction and employee involvement. Research 

can also help identify weaknesses or gaps in the current incentive system and improve it 

to achieve better results. 

In addition, studying the characteristics of employee incentivization can help 

organizations adapt to changes in economic, social and technological conditions, improve 

their approaches to motivation, respond to the changing needs of employees and ensure 

their high performance. 
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Thus, the study of the characteristic features of personnel incentivization is a 

relevant and important direction of research that can help organizations improve their 

incentive system, increase employee satisfaction and productivity, and provide 

competitive advantages in the market. 

When developing a staff motivation system, management must follow a certain 

sequence to ensure its effectiveness. In the modern system of personnel motivation, 

various forms of stimulation are provided, which should correspond to the needs of 

employees and the capabilities of the organization. The most effective form of motivation 

is material - wages and bonuses. However, it is not possible to achieve a high level of 

motivation solely at the expense of wages and bonuses. 

There are various methods of meeting the basic needs of personnel in the 

organization, which require appropriate actions of the manager for each type of needs [39, 

p. 369]: 

1. Basic needs include physiological needs. People who satisfy their physiological 

needs through their work are usually not very interested in the content of the work, but 

pay attention to wages, working conditions and opportunities to avoid overwork. 

Management actions to meet these needs include providing the necessary working 

conditions in terms of lighting, temperature, noise level, etc. and reducing wages to a 

minimum. 

2. There is a concept of the need for security among the organization's personnel, 

which can be satisfied through the actions of management. People who have this need, 

above all, want protection from physical, psychological and social danger. To meet this 

need, the organization must take the following actions: develop a simple and reliable 

social insurance system, ensure an adequate level of wages, provide guarantees of 

workplace safety, health insurance and pension benefits. In addition, the organization 

must provide professional development for employees to ensure stability in the 

workplace. 

3. The need for a sense of belonging and participation. People with this need need 

a good relationship with their manager and the ability to communicate freely with 

colleagues. Actions that a manager can take to meet this need: 
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- creation of a corporate culture that promotes employee support; 

- creating an atmosphere of team unity; 

- creation of opportunities for communication between colleagues at the 

workplace. 

4. The need for recognition and respect. Employees who have these needs seek 

identification with their team leader. To meet these needs, the organization must: 

- to provide interesting and meaningful work to subordinates; 

- highly appreciate their initiative and creativity in solving problems; 

- assist in training and retraining to increase the level of professionalism; 

- respect and treat subordinates with respect. 

5. The need for self-expression is manifested in a person's need for creativity and 

independence. These needs arise in open and independent people. To meet these needs, 

the management should take the following actions: ensure freedom in choosing means to 

solve problems, delegate part of their powers and responsibilities to subordinates, 

promote their official promotion, and also ensure high wages and other forms of 

recognition of their merits. 

Therefore, the management of personnel incentives consists of the following 

characteristics: 

1. Development and implementation of compensation and reward programs for 

employees, including salary packages, bonus systems, company shares, stock options, 

pension plans and other forms of rewards. 

2. Development and implementation of programs to improve the quality of the 

workplace, including professional development, career growth opportunities, physical 

and psychological health. 

3. Development and implementation of motivation systems, including praise, 

recognition, honor and other forms of non-material stimulation. 

4. Development and implementation of employee safety and health programs. 

5. Development and implementation of employee evaluation and reward systems 

for achieving business goals. 
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We believe that in order to effectively develop a personnel incentive system, it is 

necessary to use special methods and conduct an objective analysis of the situation both 

in the organization itself and on the labor market. To achieve this goal, the following 

sequence of actions is proposed: 

1. First, it is necessary to hold a training seminar for heads of organizations, 

devoted to the issues of motivation, stimulation and remuneration of personnel. Every 

manager should be aware of his role in creating high motivation of employees to achieve 

the company's goals. 

2. The next stage is the diagnosis of the existing labor incentive system in the 

organization. This is necessary to clarify the situation within the company and analyze 

the reasons for the low motivation of employees to perform their job functions and the 

requirements of managers. 

3. An equally important stage is the diagnosis and analysis of the structure of labor 

motivation of the company's personnel. This stage allows you to identify and analyze the 

factors affecting the motivation of employees, their needs and expectations. 

4. At the next stage, it is necessary to study the features of the current system of 

remuneration at the enterprise. This stage includes the analysis of all available 

information in order to determine the optimal level of remuneration for employees. 

5. The development and substantiation of the permanent component of wages is 

being carried out. At this stage, salary scales by positions, normative performance 

indicators, qualification bonuses and additional payments for special working conditions 

are established or adjusted. 

6. The variable component of wages is being developed. At this stage, the 

possibility of using different types of bonuses is analyzed, such as a bonus for individual 

results, a bonus for contribution to the work of the division, a target bonus, a bonus for 

the overall performance of the company. 

7. An analysis and justification of the social package is carried out. 

8. Non-monetary forms and methods of stimulation are being developed. 

Therefore, the creation of an effective system of motivation is impossible without 

an appropriate system of financial incentives. Therefore, in addition to the guaranteed 
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salary, it is necessary to use a system of additional financial incentives. Only by using a 

complex of different incentive systems, it is possible to effectively motivate an employee 

to achieve the necessary results for a business organization. 
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CHAPTER 2 

ANALYSIS AND RECOMMENDATIONS REGARDING THE MANAGEMENT 

OF INCENTIVES AT "SYNEVO UKRAINE" LLC 

 

 

2.1 Analysis of general information about “Synevo Ukraine” LLC 

 

 

"Synevo" is a medical laboratory belonging to the European holding Medicover. 

The headquarters is located in the city of Brussels, Belgium. The laboratory is the largest 

operator in Eastern Europe and has several features [40]. 

Company name: "Synevo Ukraine" LLC. [41] 

Legal address: 04214 Kyiv, str. Pivnichna 2/58A. 

Company location: "Synevo Ukraine" has more than 150 laboratories and analysis 

stations in Ukraine. The addresses of these laboratories can be found on the company's 

official website www.synevo.ua. 

Method of formation: Corporate. 

Form of ownership: Private. 

Organizational and legal form: Limited Liability Company (LLC). 

Types of economic activity of the company "Synevo Ukraine" in Ukraine, 

according to “КВЕД-2010”: 

Main: 

86.21 – General medical practice. 

Others: 

21.20 – Production of pharmaceutical preparations and materials. 

46.46 – Wholesale trade of pharmaceutical goods. 

58.19 – Other types of publishing activities. 

That is, the activity consists in the provision of medical laboratory services, in 

particular, the collection of analyzes and their further research. The company offers more 
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than 1,000 different types of laboratory tests, including general clinical blood tests, 

biochemical tests, infection tests, oncology tests, genetic tests and much more. 

In general, the main activity of "Synevo Ukraine" is related to medical services, 

in particular, the collection of analyzes and their laboratory research. Accordingly, the 

main products of the company are the results of laboratory tests and research, as well as 

diagnostic services and consultations. 

The goals of “Synevo Ukraine” in Ukraine are to provide high-quality and 

affordable medical laboratory services, to meet the needs of patients, to increase sales and 

revenues, to expand the network of laboratories and to strengthen leadership in the market 

of laboratory services in Ukraine. 

The strategy of the “Synevo Ukraine” company is to develop a network of 

laboratories and improve the quality of the services provided, which is achieved through 

the use of modern technologies and equipment, continuous improvement of the 

qualifications of medical personnel and standardization of processes. 

Planning documents of “Synevo Ukraine” include strategic and operational plans, 

business plans, financial forecasts, marketing and advertising plans. 

The organizational structure of the management of the company "Synevo 

Ukraine" in Ukraine consists of the company's management and divisions that are 

responsible for various aspects of the company's activities, such as medical laboratories, 

marketing, finance, personnel, information technology, etc. 

The main divisions of the organizational structure (Appendix B): 

–   CDL (clinical diagnostic laboratories) network of 5 laboratories in Kyiv, Lviv, 

Chernivtsi, Odesa and Vinnytsia; 

–   BDC network – 153 branches of the diagnostic center; 

– auxiliary functions (marketing and sales department, supply department, 

accounting department, IT department, personnel department, customer service 

department, etc.); 

– administration, the company's head office is located in Kyiv. 

The type of organizational structure of the management of “Synevo Ukraine” is 

functional, since various functions and management departments are divided according 
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to their functions and competencies. This type of structure corresponds to the strategy of 

“Synevo Ukraine”, as it allows the company to focus on improving the quality of services 

and optimizing internal processes. (Figure 2.1). 

 

Figure 2.1 – Organizational structure of “Synevo Ukraine” LLC 

Source: company materials 

LLC "Synevo Ukraine" also has its own values, which are reflected in Figure 2.2. 

        

Figure 2.2 – Values of “Synevo Ukraine” LLC 

Source: complied by author based on [42] 

Values ​​of 
“Synevo 
Ukraine” 

LLC 

Team work. 

We help and 
always support 

each other

Entrepreneurshi
p. We 

encourage and 
support people 
who are open to 

new ideas

Empowerment. 
Freedom of 
action and 

support for 
employees who 
want to achieve 

high goals

Honesty. 

We are sincere, 
open and 

always fulfill 
our obligations

Quality. 

We constantly 
strive for 

perfection in 
what we do
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Therefore, "Synevo Ukraine" LLC is a medical laboratory that is part of the 

European network of "Synevo" laboratories and the Medicover medical holding. The 

laboratory offers a wide range of medical services and diagnostic tests, using the most 

modern equipment and quality standards. The network includes 95 laboratories in various 

European countries and 7 laboratories in Ukraine. At the same time, all laboratories of the 

network work according to a single service standard and use European quality assessment 

systems for constant control. Thus, the company is a trusted partner for providing quality 

medical services and diagnostics. 

Promoting equitable work conditions, fostering employee development, and 

prioritizing employee well-being are fundamental aspects of human resource strategy. 

This strategy is designed to enhance Synevo's appeal as an employer, supply its branches 

with proficient staff, amplify workforce productivity, and elevate the standard of services 

for its employees. Our approach is informed by a series of regulations and standards: 

Ukraine's 'On Labor Protection' law [1], 'On Labor Payment' law [2], and the international 

standard of Social Responsibility SA8000:2001 [3]. Our ultimate goal is to boost the sales 

of Synevo's analyses packages by cultivating a motivated, skilled, and satisfied 

workforce. 

Business processes are a sequence of interrelated actions and operations that are 

performed within the framework of the company's activities to achieve a specific goal. 

The following main business processes can be identified at Synevo Ukraine: 

1. Diagnostics and analysis of results – this process involves collecting analysis 

and research from customers, processing and analyzing them to obtain results and 

conclusions. Roles in this process are divided between the laboratories and the medical 

staff involved in processing the results. 

2. Planning and organization - this process includes the distribution of 

responsibilities between different departments of the company, solving internal 

management issues and planning business processes. Roles in this process are divided 

between top management and middle management. 
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3. Customer service – this process includes customer service, receiving and 

processing orders, customer support and solving their queries. Roles in this process are 

divided between customer service and medical staff. 

4. Organization of logistics - this process includes the provision of transportation 

of samples for analysis, delivery of analysis results and cooperation with the company's 

partners. The roles in this process are divided between the logistics department and the 

quality assurance department. 

Supporting business processes are related to the internal organization of the 

company, its financial and personnel processes. At Synevo Ukraine, such processes 

include cost accounting and analysis, personnel management, financial planning, and 

activity control. 

In the business processes of the company "Synevo Ukraine", the owners, heads of 

departments, medical workers, laboratory technicians, human resources and financiers 

play a role. The distribution of responsibility depends on the specific process and 

company division. For example, in the business process of collecting biomaterial from a 

patient, medical workers and couriers are responsible for delivering the biomaterial to the 

laboratory. 

Marketing and advertising specialists are engaged in brand support and 

development, promotion of services and development of marketing strategies. They are 

responsible for market analysis, consumer and competitor research, development of 

marketing plans and budgets, advertising campaigns, PR events and other marketing 

activities. 

Technical specialists are engaged in the development and support of information 

technologies. They are responsible for developing and maintaining medical information 

systems, software development, computer network administration, data security, and 

other technical tasks. 

Laboratory technologists are responsible for conducting medical tests, including 

collecting samples, preparing samples for testing, analyzing results, and communicating  

them to physicians. 
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Managers are responsible for coordinating the work of all company divisions and 

making strategic decisions regarding the company's development. They ensure the 

development of strategic plans, monitor the implementation of these plans, ensure the 

company's financial activities, analyze the market situation and develop new directions 

for the company's development. 

One of the important service processes is the process of purchasing and managing 

suppliers. Because the company depends on suppliers for various types of materials, 

equipment and other resources, an effective procurement process and supplier 

management is key to the successful operation of the company. 

The role of the owners in this process is to establish the procurement strategy and 

determine the main parameters that are needed to work effectively with suppliers. Owners 

are also responsible for providing the necessary financial resources for the procurement 

and development of the relevant infrastructure. 

Allocation of responsibilities in procurement and supplier management depends 

on each specific situation. Typically, the procurement process begins with gathering and 

analyzing information about the company's needs and supplier capabilities. Next, there is 

a process of selecting a supplier, checking its reliability and ensuring product/service 

quality requirements. Various departments of the company like purchasing department, 

quality control department etc. play an important role in this process. The distribution of 

responsibilities between these departments and employees depends on the specific 

process and can be established according to the individual needs of the company. 

The marketing activity of the company "Synevo Ukraine" consists in the provision 

of medical services in the field of diagnostics and laboratory medicine. The company has 

a wide range of services, which includes more than 1,000 types of analyzes and diagnostic 

procedures. The structure of the assortment consists of the following categories of 

services: 

– clinical diagnosis; 

– immunodiagnostics; 

– genetic diagnosis; 

– pathological diagnosis; 
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– microbiological diagnostics; 

– express diagnostics; 

– preventive examinations. 

"Synevo Ukraine" company has a target market in the field of medical services 

and health diagnostics. The main segments of this market are the following: 

– Individuals who apply to medical institutions for diagnosis and treatment of 

various diseases. 

– Medical institutions, such as hospitals, polyclinics, private clinics, which use 

Synevo Ukraine services for diagnosis and treatment of patients. 

– Corporate clients who provide health insurance for their employees and can 

conclude contracts with Synevo Ukraine for the provision of diagnostic and treatment 

services. 

Next, a table of consumer segmentation of the “Synevo Ukraine” company is 

attached (table 2.1). 

Table 2.1 – Consumer segmentation of Synevo Ukraine 

Classification criterion Characteristic(s) 

1 2 3 

Age 

 

Range Percentage of client base 

Children (from 6 years) 4,53 % 

Children (from 5 to 13 years) 8,41 % 

Children (from 12 to 19 years) 4,73 % 

Young people (from 18 to 26 years) 7,20 % 

Relatively young (from 25 to 46 years) 42,13 % 

Middle-aged (from 45 to 61 years) 17,51 % 

Elderly (from 61 and older) 15,50 % 

Sex 
Men ~25-30 % 

Women ~70-75 % 

Socio-economic status 

High  

Average 

Low 

Socio-economic status 

Geographical location 

Local customers 

National customers 

International customers  

Geographical location 

Source: complied by author 

For the company "Synevo Ukraine", the parameters and factors that positively 

affect the trends and prospects of its development are: 
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– The development of the medical market and increased attention to health in 

society, which increases the demand for medical services. 

– Growth in the average income of the population, which allows people to invest 

more in their health. 

– Improvement of technologies and equipment in the field of medicine, which 

allows more accurate and quick diagnosis of diseases. 

–  Expanding the network of the company's laboratories and improving the quality 

of services, which contributes to increasing brand recognition and attracting new 

customers. 

Factors that negatively affect the development of the company can be: 

– Changes in legislation that may lead to more complex and more limited 

regulation in the field of medicine and laboratory research. 

– Increased competition in the healthcare and laboratory industries, which may 

reduce the company's market share and lower profits. 

– Economic instability and crisis situations, which can lead to reduced budgets 

for medical services and reduced demand for them. 

– Technological risks associated with possible interruptions in the operation of 

hardware and software, which may lead to interruptions in the provision of services and 

negatively affect the company's reputation. 

– General high competition in the market, which can lead to lower prices for 

medical services and lower company profits. 

"PESTEL" analysis was used in order to identify factors of the external 

environment of indirect action affecting the activity of a business organization. PESTEL 

analysis is a strategic analysis tool used to study the external environment of a business. 

PESTEL analysis for the Synevo company in Ukraine and the influence of each factor 

(table 2.2): 

Political: 

– the stability of the Ukrainian government and its influence on the field of health 

care; 
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– government initiatives to support the development of medical infrastructure and 

private providers of medical services; 

– regulatory compliance with medical and laboratory standards; 

Economical: 

– the general economic growth and stability of Ukraine, which affects the 

available income and expenses for health care; 

– exchange rates that may affect the cost of imported equipment and reagents; 

– inflation rates and their impact on operating costs; 

Social: 

– demographic trends in Ukraine, including population aging and potential 

increase in chronic diseases; 

– health awareness and demand for preventive medical services; 

– trust in private medical institutions and willingness to pay for diagnostic 

services; 

Technological: 

– advances in medical technology, such as new diagnostic methods and 

equipment; 

– implementation of digital solutions in the field of health care, including 

electronic medical records and telemedicine; 

– integration of artificial intelligence and machine learning in diagnostics and 

laboratory operations; 

Ecological: 

– compliance with environmental regulations regarding the disposal of hazardous 

waste and chemical substances; 

– adoption of ecological practices to minimize the impact of laboratory operations 

on the environment; 

Legal: 

– compliance with health laws and regulations, including licensing and 

accreditation requirements; 

–   labor laws and regulations, including employee rights and working conditions;  
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– intellectual property rights and protection of patented technologies and 

processes; 

Table 2.2 – Impact of factors and their assessment 

Factor Impact 

Grade (-5 to 5), where –5 

strongly negative impact, 5 – 

strongly positive impact 

Political stability Negative -5 

Government initiatives Positive +3 

Regulatory compliance  Positive +2 

International politics Negative -2 

Positive economic growth Negative -4 

Exchange rates Negative -2 

Inflation level Negative -1 

Access to financing Negative -2 

Demographical tendencies Negative -2 

Health awareness Positive +4 

Confidence in private medical care Positive +3 

Cultural attitude Positive +2 

Technological achievements Positive +4 

Digital healthcare Positive +3 

Artificial intelligence and machine learning Positive +3 

Cyber security risks Negative -3 

Environmental compliance Positive +2 

Environmentally sustainable practices Positive +2 

Climate changes Negative -1 

Compliance with legislation Positive +2 

Labor legislation Neutral -1 

Intellectual Property Positive +2 

Legal responsibility Negative -3 

Source: complied by author 

General conclusion: 

The PESTEL analysis for Synevo in Ukraine takes into account a number of 

factors that may affect the company's activities in the difficult situation associated with 

the ongoing war. This creates difficult conditions for Synevo's work in the current market. 
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Negative impacts include political instability, negative economic growth, 

exchange rates, inflation rates, access to finance, demographic trends, cyber security risks 

and legal liability. The war in Ukraine leads to the emigration of people, impoverishment 

of the population, loss of jobs and destruction of the economy, which can further worsen 

already negative factors. Synevo Ukraine must ensure compliance with all relevant laws 

and regulations, strengthen cyber security measures and implement effective risk 

management strategies to reduce the impact of these factors on its operations. 

Positive influences such as government initiatives, increased health awareness, 

technological advances, trust in private health care, and cultural attitudes help offset some 

of the challenges associated with war. To take advantage of these opportunities, Synevo 

Ukraine must invest in technology, expand its service offering, focus on customer 

satisfaction and maintain a competitive edge in the market. It is also important to consider 

the possibility of cooperation with the government to receive assistance in the form of 

benefits and incentives for medical organizations working in difficult conditions. 

Neutral or moderately negative factors, such as the inflation rate, labor legislation 

and climate change, require Synevo Ukraine to carefully monitor the changing business 

environment and adapt its strategies accordingly. This may include adjusting pricing 

strategies, ensuring fair working conditions for workers, implementing environmentally 

friendly practices, and stepping up cooperation with humanitarian organizations to ensure 

access to health services for war victims. 

In summary, the PESTEL analysis shows that a company operating in a war 

environment faces significant challenges. However, by taking advantage of the positive 

opportunities, adapting to changes in the business environment and overcoming the 

challenges associated with the negative factors, Synevo Ukraine can continue to thrive in 

the Ukrainian healthcare sector and potentially expand its market presence. This will 

require flexibility, innovation and collaboration with various stakeholders to ensure the 

stability and growth of the company in the face of uncertainty. 

Research and innovation. 
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The Medicover group of companies puts a lot of effort into developing innovative 

laboratory services. These new products and solutions are developed based on customer 

needs. 

In the activities of Synevo Ukraine LLC, innovations and research are 

concentrated mainly in the field of client relations, organization of effective marketing, 

advertising and sales. At the same time, to ensure the high efficiency of market research, 

the company's specialists use both office and field research methods: 

– traditional analysis, which involves studying the company, competitors and 

markets; 

– modeling of customer behavior and development of the most likely scenarios 

for organizing service maintenance; 

– case-study for in-depth study of certain problematic situations in the work of 

one's own company or competing companies using the methodology of system analysis; 

– surveys - to collect primary marketing information from customers on a given 

topic. 

Table 2.3 – Financial reporting of “Synevo Ukraine” LLC for 2020-2022  

Year 2022 2021 2020 

Revenue  1 332 886 000 UAH 2 923 267 000 UAH 1 829 649 000 UAH 

Net profit -247 187 000 UAH 292 114 000 UAH -755 000 UAH 

Assets 763 815 000 UAH 953 451 000 UAH 794 711 000 UAH 

Liabilities 451 635 000 UAH 440 063 UAH 750 469 000 UAH 
Source: [43] 

According to the submitted data, Synevo Ukraine LLC suffered losses in 2022 in 

the amount of UAH 247,187,000. compared to the significant profit in 2021 in the amount 

of UAH 292,114,000. In 2020, the company also suffered losses in the amount of UAH 

755,000. The company's total revenue in 2022 is UAH 1,332,886,000, which is 

significantly less compared to the revenue in 2021 of UAH 2,923,267,000 and UAH 

1,829,649,000 in 2020. 

Due to the decrease in revenues in 2022, the company's assets decreased to UAH 

763,815,000 compared to UAH 953,451,000 in 2021 and UAH 794,711,000 in 2020. The 

company's liabilities amount to UAH 451,635,000 in 2022, increasing from UAH 

440,063,000 in 2021 and decreasing from UAH 750,469,000 in 2020. 
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These figures indicate that the company has experienced significant losses in 2022 

compared to previous years and has liabilities that exceed assets. It is important to take 

into account that the data for 2022 may change after the end of the year and the 

preparation of financial statements. 

Competent marketing and commercial policy helped to achieve an increase in 

income from the provision of services of "Synevo Ukraine" LLC. After the general crisis 

of 2020, in 2021 the company managed to reach a high net profit according to the results 

of 2021. 

Environmental aspects.  

"Synevo Ukraine" LLC takes a responsible approach to issues related to 

sustainable development and environmental aspects of economic activity. With this in 

mind, all internal operational processes are designed with an effort to reduce harmful 

effects on the environment. 

In its activities, the company is guided by both Ukrainian legislation in the field 

of environmental protection and internal corporate rules and policies. Determining its 

priorities in matters of environmental protection and rational use of energy resources, 

"Synevo Ukraine" LLC tries to proceed from the fact that environmental protection 

activities, support and promotion of environmental initiatives among employees are 

integral elements of business activity. 

Although the specifics of the Medicover Group of Companies' activities do not 

involve a significant impact on the environment, a single environmental policy has been 

implemented to reduce the impact of its operations and products on the environment, as 

well as to promote environmental sustainability, ensuring the long-term success and 

stability of its own business. Among the key points of the Group's environmental policy 

is a focus on improving the recycling and disposal of test products. development and 

implementation of solutions that allow reducing the impact on the environment. 

In particular, the company installs equipment for waste disposal and concludes 

contracts with third-party companies for the removal of medical waste. 

The company strives to minimize energy costs and reduce carbon emissions by 

eliminating unnecessary travel (where possible). 
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The company's management encourages employees to improve logistics, organize 

joint trips, and use public transport more. In addition, the Company's employees strive to 

use energy resources sparingly in offices, optimize paper consumption, ensure proper 

disposal of waste in offices, and support local environmental initiatives. 

Companies that are part of the Medicover group are governed by a Code of 

Business Conduct and Ethics, which establishes the rules and responsibilities of each 

team member to uphold corporate values and principles. In particular, 

The Code guarantees and ensures: 

– healthy and safe working conditions: creating a comfortable and safe working 

environment in accordance with current legislation and regulations; 

– wages and working hours: compliance with local legislation regarding minimum 

wages, working hours and the required level of employee benefits; 

– freedom of association: allowing employees to legally and peacefully join trade 

unions or other types of associations; 

– non-discrimination: prohibition of discriminating against people on the basis of 

any factors, including ethnicity, age, religion, etc.; 

– absence of child labor: prohibition to employ persons who have not reached the 

age permitted by labor legislation and have not completed compulsory education; 

– absence of forced employment: non-use of forced labor and refusal to create 

workplaces where working conditions are not voluntary; 

 

 

2.2 Тhe organization's current incentive management practices  

 

 

Employees and their interests are the main and most important priority of the 

internal policy of Synevo Ukraine LLC. Guided by the understanding of the social 

responsibility of business, the company ensures a high level of comfort and safety at 

workplaces in accordance with the norms of Ukrainian legislation on labor protection, 
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maintains a decent level of wages and creates maximum opportunities for the professional 

development of employees. 

"Synevo Ukraine" LLC employs over 3,000 employees, who are the basis of the 

company's success. The company operates motivational bonus systems for all main 

groups of employees, which stimulates more efficient work and gives the opportunity to 

receive a fair reward for your contribution to the company's work. 

The company has an occupational health and safety department, and a set of 

measures for protection and safe working conditions is carried out on a regular basis. 

In "Synevo Ukraine" LLC, an internal training center operates on a permanent 

basis, where employees of departments (stations) regularly undergo training to provide 

the highest quality medical services in compliance with all standards of both work with 

biological material and customer service. 

In addition, all medical workers undergo mandatory advanced training courses at 

specialized educational institutions of the advanced training system of the Ministry of 

Health of Ukraine. 

As the company notes, a career in Synevo is not an opportunity, but a real and 

close prospect of growth, because happy people work in the team [42]: 

1. The company pays for training courses and programs for all employees - 

promising managers get the opportunity to study at MBA schools in Ukraine and London 

at the company's expense. 

2. The company grows together with the team: 

- Synevo guarantees a decent salary and a full social package; 

- the company believes that fruitful work is stimulated not by managers, but by 

working conditions and professional development; 

- Synevo provides professional development within the company; 

- all nurses undergo training at the Synevo Internal Training Center. 

3. The management of the company also rests professionally and together with its 

employees - they run marathons in Ukraine and Europe, play mafia, hold ping-pong 

tournaments in the office and corporate games with valuable gifts. 
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The company has implemented such policies as the Code of Business Ethics, Anti-

corruption Policy, etc. Each employee is familiar with these policies, and their work is 

guided by business ethics that do not encourage any abuse or violation of human rights.  

The company's personnel policy is based on its strategy and corporate values. 

Management strictly adheres to the requirements of labor legislation, existing in the 

legislative field of regulations and rules. Each employee of the company is considered as 

a member of a large friendly team, relations with which are built on the principles of trust,  

respect, openness, freedom of decision-making within the limits of competence and 

responsibility for the final result. 

To begin with, let's analyze the principles of formation of the labor remuneration 

system at "Synevo Ukraine" LLC. The purpose of introducing a labor compensation 

system in the company is to improve the material motivation of employees, increase labor 

productivity and distribute the salary fund according to the contribution of each employee 

to the company. The organization of labor remuneration in the company is carried out in 

accordance with the Law of Ukraine "On Labor Payment", the Code of Labor Laws of 

Ukraine and normative acts on labor remuneration. 

In accordance with the Regulation on the implementation and application of the 

salary system for the employees of the Clinical Diagnostic Laboratories in Kyiv of the 

company "Synevo Ukraine" (Appendix A), the salary of the laboratory employees in the 

company consists of two components: 

- monthly salary (the rate is determined according to the qualification category); 

- a monthly supplement, which depends on the achievement of key performance 

indicators (KPI). 

In addition, other payments may be provided by the decision of the head of the 

Synevo Ukraine company. 

In the company "Synevo Ukraine" it is customary to use 2 qualification categories 

for laboratory workers - general and expert. The category is established depending on the 

knowledge, experience and position of each employee, and in accordance with this 

category, the basic amount of the monthly salary rate is established (Table 2.4). In 
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addition, every month the employee receives additional payments for achieving KPI 

indicators. 

Table 2.4 – Summary table of salary calculation for employees of Clinical 

Diagnostic Laboratories of Kyiv from March 2023 (group A – biologists, laboratory 

doctors) 

Category General Expert 

Salary (before taxes) 24 845 26 915 

Salary after taxes (on hand) 20 000 21 667 

Monthly salary supplement 

(on hand) 

10% 2 000 10% 2 167 

20% 4 000 20% 4 333 

Maximum monthly salary (on 

hand) 
24 000 26 000 

Source: created by the author based on the company's materials 

In addition to the base rate, surcharges are calculated every month (Table 2.5). 

Table 2.5 – Calculation of additional payments to employees to the base rate every 

month 

Criterion Indicator 
The weight of the 

criterion in the evaluation 

The time of making analyzes 

taking into account the load 

Quarterly adjustment according to load: 

0%-10%-20%-30%-40%-50% 
50% 

Mistakes in work 

0 – 30% 

1 – 20% 

2 – 10% 

3 – 0% 

30%  

Source: created by the author based on the company's materials 

Mistakes in the work, which can be serious, for example, issuing unreliable results 

that were caused by negligence or violation of the technological process of the employee, 

can have consequences such as: 

- deprivation of additional payment for 1 month; 

- deprivation of additional payment for 3 months; 

- firing from a job. 

Each employee of the laboratory of the company "Synevo Ukraine" receives a 

monthly supplement, based on the data entered by the responsible persons in a special file 

or program. To calculate the surcharge, the following indicators are taken into account: 
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-  the time spent on making analyzes is set by the head of the analytical 

department; 

-  the number of mistakes made during work is assessed by the immediate 

supervisor. 

Depending on the received assessment results, a monthly supplement to the 

employee's salary is formed (Table 2.6). 

Table 2.6 – The principle of forming a monthly supplement to an employee's 

salary 

Monthly assessment of task 

performance, % 
Surcharge 

80 – 89 % 20 % 

70 – 79 % 10 % 

Less than 70 % 0 % 
Source: created by the author based on the company's materials  

The semi-annual assessment consists of the average monthly assessment during 

the six-month period. The results of the half-yearly assessment of employees are tallied 

in the Assessment List, where A is the highest assessment and C is the lowest. (Figure 

2.3).  

 

Figure 2.3 – Semi-annual evaluation of employees of Synevo Ukraine LLC 

Source: compiled by author  

Based on the results of the assessment, the next qualification category is assigned 

(Table 2.7). 
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Table 2.7 – The principle of assigning the next qualification category based on the 

results of the semi-annual assessment 

Grade 
Evaluation result (average 

for six months) 

A From 90 % to 100 % 

B From 70 to 89 % 

C From 50 to 69 % 
Source: the company's materials  

The company considers the following to be serious violations: 

- placing an order for another person's passport card; 

- issuance of results without proper documents; 

- abuse of official authority, such as financial abuse, abuse in accounting for a 

client or company, improper application of discounts, etc.; 

- disclosure of confidential information about the client or the company; 

- violation of preanalytical requirements, for example, blood transfusion from 

one test tube to another; 

- placing an order and collecting biomaterial without signing the necessary 

informed consent; 

- situations that require the consideration of a regional nurse and that may have 

serious consequences for the client or the company; 

- untimely informing about detected or potential mistakes and serious 

violations in work or their concealment. 

- violation of biomaterial labeling rules, such as bar coding without the 

presence of the client, the presence of barcodes of several clients simultaneously in one 

test tube, lack of identification of the client's name with the barcode. 

Evaluation of the criteria for compliance by the company's employees is shown 

in Figure 2.4. 
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Figure 2.4 – Evaluation of standards compliance criteria by employees of 

“Synevo Ukraine” LLC 

Source: compiled by author  

Synevo Ukraine LLC ensures a sufficient level of motivation for its employees. 

Wages are paid to employees regularly twice a month. Employees are also rewarded based 

on work results, and other forms of staff incentives are used. 

When joining the company, new employees have ample opportunities for career 

development. Opportunities for training and self-improvement are open to all employees 

without exception. Conducting exercises and trainings with employees is a constant 

phenomenon; the company regularly organizes and conducts training aimed at improving 

the qualifications of its employees. 

In accordance with the Regulation on bonuses for employees of Synevo Ukraine 

LLC, the following types of bonuses may be granted to the company's employees: 

- bonuses for timely and high-quality performance of tasks set by the company's 

management; 

- bonuses and rewards, including those for years of service, which are of a systematic 

nature; 

- prizes for promoting invention and rationalization; 

• Hygienic treatment of hands in the presence of the client.

• Replacement gloves before each client.

• A clean table: the absence of used material, barcodes of the previous
client.

• Opening of disposable tools in the presence of the client.

• Adherence to the algorithm of actions when taking blood: timely
loosening of the tourniquet, compliance with the sequence of tubes,
compliance with the standard of mixing tubes with material.

• Compliance with the rules for marking biomaterial: only client's barcode
in the cabinet, which is located in the m/c, barcoding of biomaterial in the
presence of the client.

Regional nurse

• Absence of cash discipline errors.

• Absence of comments on labor discipline.

Regional nurse / Retail manager
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- awards for the creation, development and implementation of new equipment and 

technologies; 

- premiums for putting production facilities into operation on time and ahead of 

schedule; 

- bonuses for timely, high-quality delivery of products; 

- awards for the performance of important and particularly important tasks; 

- bonuses for high work results; 

- awards for high achievements in work; 

- premiums for high quality work; 

- premiums for the volume of sales; 

- other types of premiums provided for by current legislation and/or approved by the 

company. 

 

Figure 2.5 – Bonus system of "Synevo Ukraine" LLC 

Source: created by the author based on the company's materials  
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The total amount of bonuses is determined each month, taking into account the 

performance of the main indicators of economic activity and profitability of the company. 

The total estimated number of bonuses accrued to the company's employees is 

calculated in accordance with the bonus fund and is determined as a percentage of the 

employees' salaries (Fig. 2.5) and/or in fixed amounts. 

In accordance with the Regulation on bonusing employees, the bonus for 

employees based on the results of work for a month can be set in the amount of up to 

100% or more of the official salary, for employees holding positions according to the staff  

list. 

 

Figure 2.6 – Bonus calculation principle – Synevo Ukraine LLC rating 

Source: created by the author based on the company's materials  

Company employees can be rewarded no more than once a month, taking into 

account the performance of indicators. The number of bonuses is determined depending 

on the personal labor contribution of employees to the overall work results. When 

assessing the volume of each employee's contribution, the employee's continuous 

experience and level of professional qualification, etc., may also be taken into account. 

Each employee's personal contribution is evaluated by his immediate supervisor. 

The specific amount of each award and the criteria for the achievements for which 

the award is granted are established by the General Director of the company based on his 

order. Employees who quit their jobs during the month for which bonuses are awarded 

are paid in proportion to the number of days worked in the calendar month. 
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Deductions for state social insurance and other mandatory deductions are made 

from the bonus based on the results of the work for the month, and it is included in the 

average earnings when calculating it in all cases provided for by the legislation on labor 

remuneration and when determining the amount of the reward based on the results of the 

work for the year, for in the presence of such annual remuneration. 

The management report on the control indicators of personnel maintenance costs 

of “Synevo Ukraine” LLC is given in Table 2.8. 

Table 2.8 - Report on benchmarks of staff maintenance costs of Synevo Ukraine 

LLC in 2021-2022., in thousands of hryvnias (Appendix C). 

Topic 2022 2021 

General wage fund 453 077 648 842 

Social deductions from the fund 99 725 136 960 

Medical workers     

Salary 227 385,99 228 662,21 

Bonuses 75 217,18 160 503,07 

Social deductions from the fund 68 383,41 87 321,86 

Administration     

Salary 90 687,31 119 471,05 

Bonuses 25 221,46 66 310,97 

Social deductions from the fund 23 224,36 37 276,68 

Car renting 2 819,34 5 902,23 

Marketing     

Salary 30 592,21 41 855,03 

Bonuses 3 973,32 17 930,02 

Social deductions from the fund 8 117,48 12 361,71 

Car renting 447,70 8 207,21 

Trainings  1 407,25 5 015,21 

Expenditures on uniforms, clothes  950,68 4 917,95 

Phone and communication 1 358,42 1 419,56 

Coffee, water 422,43 865,84 

Transport renting (home delivery of employees) 770,93 2 785,92 

Source: financial statements of the company 
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Several observations can be made from the above table: 

1. The general wage fund decreased from UAH 648,842. in 2021 to UAH 453,077. 

in 2022, which is associated with a change in the volume of business and with a change 

in the company's remuneration policy. 

2. Social deductions from the fund decreased in all categories of employees, 

which associated with a decrease in the wage fund and a decrease in tax rates. 

3. Medical salaries decreased by a small amount and bonuses decreased more 

significantly, resulting from the reduction of medical staff and reduced bonuses related to 

the COVID-19 pandemic.  

4. The salary of the administration decreased by UAH 28,783.74. in 2022 

compared to 2021, which is due to a decrease in the volume of work.  

5. General marketing expenses decreased in general, in particular, salaries of 

marketing staff decreased by UAH 11,262.82, bonuses by UAH 13,956.00, and social 

deductions from the fund by UAH 4,244.23. 

The following conclusions can be drawn regarding bonuses for employees of 

Synevo Ukraine LLC: 

1. The total amount of spending on bonuses in 2022 decreased by 53% compared 

to 2021 due to a reduction in the number of bonuses. 

2. Bonuses for medical workers were almost halved, and bonuses for 

administration were reduced by 62% due to a change in the company's bonus policy. 

3. Bonuses for employees of the marketing department decreased by 78%, which 

is also a result of changes in the company's policy. 

4. Bonuses make up a significant share of salary expenses in certain groups of 

employees, in particular, for the administration, bonuses make up almost 22% of the 

salary, and for medical workers - almost 33%. 

The general conclusion of the study of the organization of employee incentive 

management practices of Synevo Ukraine LLC indicates that the company uses a bonus 

system that is divided into several categories of employees. The largest amount of funds 

is spent on bonuses for medical workers, while a smaller share of funds goes to 

administrative and marketing personnel. 
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Let's analyze the ratio of wages and labor productivity of “Synevo Ukraine” 

employees. (Figure. 2.7). 

 

Figure 2.7 – Ratio of wages and labor productivity of “Synevo Ukraine” 

employees 

Source: financial statements of the company 

The following conclusions can be drawn from the given graph: 

– the average salary per employee decreased in 2022 compared to the previous 

year (from UAH 277,000 to UAH 241,000), but is still higher than in 2020 and 2019; 

– sales per employee decreased in 2022 compared to the previous year (from 

UAH 1.27 thousand to UAH 0.71 thousand), but is still higher than in 2020 and 2019; 

– decrease in average salary and sales per employee is associated with economic 

factors - pandemic, crisis and full-scale war; 

– despite the decrease in 2022, the average salary and sales per employee are 

still higher than in 2020 and 2019, which indicates a certain stability of the company; 

– the value of sales per employee in 2022 is the lowest compared to the previous 

three years, which is the result of inefficient use of employees and difficult market 

conditions. 
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Competent marketing and commercial policy helped to achieve an increase in 

income from the provision of services of "Sуnevo Ukraine" LLC, and due to the 

pandemic, the laboratory market grew by 2.5 times. 

After the general crisis of 2020, in 2021 the company managed to reach a high 

net profit according to the results of 2021. However, on February 24, 2022, everything 

changed. For two years, before the full-scale invasion, everything was built on great 

growth due to the pandemic. This growth was non-linear, with very large peaks and 

troughs. Sometimes, even between two weeks, the demand for laboratory services (tests 

and analyzes for COVID 19) could vary by 10 times. Therefore, the entire process, 

which was built on a linear, even business, adjusted to these peaks and troughs. Synevo 

Ukraine employed many people and trained them. 

The peak of the pandemic in 2022 fell at the end of January - beginning of 

February. It was at the peak of this great demand that the company's revenue dropped by 

98%. The most important reason for this significant decline was that the company took 

care of employee safety. Therefore, in some regions, especially in Kyiv, Kharkiv, 

Dnipro, laboratories were forced to stop certain operations altogether. 2% of the 

standard income was obtained thanks to the Lviv Laboratory. 

Talking purely about the business, then both at the beginning and now there is a 

problem of supply. The laboratory sector is completely dependent on foreign suppliers. 

All reagents, equipment, and equipment are imported. A very big problem for Synevo 

was learning to live according to income. 

The company realized that the war would be long, because as early as April 

2022, the company's scenarios were based on the fact that the war could end in half a 

year. Therefore, the company focused more on retaining all staff. 

The company also understands that its specialists are a very valuable resource. If 

you fire people now, it will be quite difficult to find them later, and it will take a long 

time to learn. 

"Synevo Ukraine" has always paid employees wages. Even the salary for 

February 2022 was paid by the company almost in the first days of the war in advance, 

because the management understood that if people leave the occupied territories, then 
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they will need these funds very much. This position reflects the company's social 

responsibility. In total, the company paid more than 70 million hryvnias in wages and at 

the same time paid taxes and fees of more than 35 million hryvnias, while having 

almost zero income. 

At the time of the war, the company employed about 2,800 people, and during 

the summer of 2022, Synevo Ukraine had to lay off about a thousand employees, mostly 

in the PR department, business analytics, marketing, and partly in sales, because the 

organization no longer needed so many people . The structure of employees of 

biomaterial collection stations was optimized. 

Medicover is very supportive of Ukraine, which emphasizes the Swedish 

mentality of Synevo investors, who are very socially oriented and humane. The first 

thing they did was on the second day of the war, they informed the team that at all 

borders from Ukraine to countries such as Moldova, Romania, Poland, they created 

teams of their employees who met their Ukrainian colleagues and transported them to 

the nearest cities, and were helping them with an accommodation. If Ukrainians wanted 

to stay and work in Medicover structures in these countries, they could stay. Also, the 

employees of "Synevo Ukraine" were partially transferred to Germany - a total of about 

a thousand employees with children left and they were all provided with assistance.  

The management of the company made a decision to restore the activity of the 

laboratories based on the map of military operations. First, they resumed operations in 

Dnipro, then in Odesa and Kyiv. The company is currently partially recruiting. This is 

primarily due to the fact that when the management laid off employees in the summer of 

2022, they believed that the situation would worsen even more. Therefore, the company 

has now started recruiting workers. 

The other and most important reason why the company is recruiting is that our 

employees who have left the country have already found work and plan to remain 

abroad until the end of the war. For some time, they accompanied the company 

remotely, but it is impossible to work remotely all the time, so there is such a 

replacement by local people. 
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2.3 Proposal and justification of ways to improve incentive management in 

the company 

 

 

Encouraging the labor activity of employees is a key tool to support the efficient 

use of resources and the mobilization of existing human potential. The main goal of the 

incentive process is to achieve the maximum return on investment in labor resources, 

which can significantly increase overall productivity and increase the company's 

profitability. 

Analyzing the practice of encouraging employees at Synevo Ukraine LLC, it 

became obvious that the management strives to improve working conditions for all its 

employees, which includes systematic payment of material rewards, bonuses, fair 

treatment of employees, and other measures. 

The company uses a system of employee motivation, but material incentives are 

not always the primary factor and cannot be the only type of reward for work, therefore, 

it is necessary to consider new approaches and improve the incentive system. 

The following measures can be proposed to improve the employee incentive 

system at Synevo Ukraine LLC: 

1. Development and application of new systems of additional incentives for 

exceeding standards, which will help increase labor productivity and increase employee 

motivation. 

2. Introduction of a feedback system, which will include receiving the manager's 

feedback on satisfaction with the received reward, which will help the management to 

receive feedback from employees and improve the labor incentive system. 

3. Improvement of working conditions, such as provision of a comfortable 

working environment, salary increase, regularity and timeliness of reward payments, 

which will increase the motivation of employees and increase their productivity. 

4. Transition from a 6-day week to a 5-day week, which will allow employees to 

have more time for rest and recovery, which, in turn, will have a positive effect on their 

work productivity. 
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5. Involvement of personnel in the development and improvement of incentive 

programs, which will allow employees to be more active in the process of creating and 

implementing work motivation measures. 

6. Providing the business with professional psychologists to work with the human 

resources department and office workers, which will help to avoid depression and 

conflicts in the workplace. 

7. Provide space for rest and psychological relaxation for employees. It is 

important that psychologists create conditions that will help reduce the level of stress at 

work. In Ukraine, such measures are practiced only in divisions of foreign companies. 

We believe that a similar practice will be positive at Synevo Ukraine LLC, given that 

employees have direct contact with clients. 

8. Distribution of work duties among employees in order to reduce the monotony 

of work and ensure comprehensive development of employees. 

9. Conducting anonymous surveys at different levels of the team hierarchy in 

order to identify problems in the team. The results of the surveys should be available only 

to staff psychologists and one of the executive employees or directors, in order to avoid 

turning the information into denunciation and to respond correctly to conflicts. 

10. An objective assessment of the prospects of each hired employee and the 

creation of open relations with subordinates, which will allow them to access information 

about the wages of employees in similar positions. This will help reduce employee 

frustration due to a discrepancy between real expectations and those described in the 

interview. 

11. Carrying out a professional analysis of the reasons for non-performance of 

work in order to find solutions and improve work efficiency in the company. 

Since material incentives are widely used in the company, it is very important to 

consider methods of non-material incentives for employees. In addition, success in this 

matter depends on many factors, including status and psychological motivation. 

Currently, the list of non-material incentive methods is quite wide, but there is always an 

opportunity to expand the company's activities and improve the incentive system to make 

it even more effective. 
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We consider it expedient to suggest also using the following methods of rewarding 

employees at Synevo Ukraine LLC: 

– an exclusive plaque with an engraved name and surname of the employee or a 

certificate of honor, which are a symbol of recognition of his significant contribution to 

the company; 

– an album that describes in detail the employee's workplace, identifying him as 

a key actor who helped to achieve the success of the enterprise; 

– exclusive t-shirts, mugs, etc., with a special label (for example, "best 

employee"), which are a symbol of recognition of the employee's achievements; 

– certificates for dining with family or friends at the city's best restaurants, which 

will allow employees to enjoy quality time with their loved ones outside the workplace. 

It is obvious that the head of any department of Synevo Ukraine LLC can increase 

the encouraging role of his employees. To do this, he must follow the following actions: 

1. Understand all expectations of employees regarding the development of 

effective human resource management programs. 

2. Involve employees in developing and improving compensation and incentive 

programs, including conducting surveys, developing new and improving old types of 

incentives, and managing incentive programs. 

3. Pay attention to the achievement of collective goals. 

4. To ensure that the company's employees clearly know what remuneration they 

receive - material or non-material. To meet the various needs of its employees, Synevo 

Ukraine LLC takes a number of measures. In terms of work incentives, managers consider 

and relate physical needs to the basic need for stable wages and other monetary rewards. 

The company makes efforts to ensure the satisfaction of the social needs of its 

employees during collective work by applying the following measures: 

– providing the opportunity to communicate during work by offering a position 

that allows it to be done; 

– regular meetings of managers with subordinates; 

– preservation of informal groups that do not cause real damage to the company. 
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In order to satisfy the social needs of employees and ensure their confidence in 

the actions of company leaders, you can follow these tips: 

– to offer subordinates difficult and important work that will be a challenge for 

them; 

– highly evaluate and support the performance of tasks assigned to subordinates; 

– delegate additional powers and responsibilities to subordinates so that they have 

the opportunity to feel their importance in the team; 

– promote the development of subordinates, helping them acquire new knowledge 

and skills. 

To increase the motivation of employees to succeed, managers should present 

tasks with moderate risk and possibility of failure, delegate enough authority to show 

initiative in solving problems, provide regular monitoring and increase results. 

In order to increase the work motivation of employees, we consider it expedient 

to offer the enterprise "Synevo Ukraine" to implement a system of training and 

development of employees by organizing and sending them to various courses. 

To achieve this goal, the following scheme can be proposed: each employee must 

set personal and corporate goals (at least two), in particular, acquire new skills and 

knowledge for professional growth. At the end of the year, the company analyzes the 

achievement of goals and provides additional compensation to employees who have 

successfully completed the tasks set before them. For example, employees who have 

learned a new language can receive an additional bonus in the form of a 5-10% salary 

increase. The possibility of promotion along the career path is also provided for 

employees who have succeeded in achieving their goals. The implementation of such an 

incentive scheme will contribute to increasing the motivation of employees and reducing 

the likelihood of their dismissal from the company at the employee's request. 

To implement the proposed employee motivation scheme, it is necessary to take 

into account the costs of additional payment for their work depending on the achievement 

of the set goals. 

Approximate cost estimate for employee motivation: 

Net income from product sales: UAH 1,332.8 million. 
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Total wage fund: UAH 453,077 thousand. To calculate the costs of employee 

motivation, let's assume that the salary increase occurs according to the proposed scheme, 

namely: 

– for language learning +5-10% salary increase; 

– additional payment for achieving goals from the company + promotion; 

– the expected number of employees who will achieve the set goals: 1,400 people. 

Estimated costs for employee motivation will be: 

Increase in wages for language learning: 1,400 * 241,000 hryvnias. * 0.075 =                    

= 25,527,000 UAH. 

Additional payment for achieving goals from the company: UAH 1,400 * 

*241,000. * 0.10 = 33,740,000 UAH. 

Promotion expenses: UAH 5,000,000. 

The total costs for employee motivation will amount to UAH 64,267,000. 

Thus, the costs of employee motivation will amount to about 14.18% of the total 

wage fund. 

Furthermore, as an additional example that can provide a clearer picture of 

increasing the organization's profitability can be sales courses. The main product that will 

be implemented by employees is a package of analyses and employees on whom these 

courses will be directed are receptionists in Synevo’s branches. 

Product price: 1,000 UAH/per unit. 

The number of packages sold on average per month: 35,289 units. 

The amount of income per month from sales is: 1,000 * 35,289 = 35,289,000 

UAH. 

Together with “Synevo Ukraine” LLC, a preliminary assessment of the impact of 

sales courses on the number of products sold was carried out. According to the result of 

this assessment, it was found that the number of sold products increases by an average of 

5%. 

Monthly income from sales of products due to trainings: 35,289,000 * 0,05 = 

1,764,450 UAH 
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Income for the year from the sale of products caused by trainings: 1,764,450 * 12 

= 21,173,400 UAH 

All expenses must be deducted from this amount to establish net income. 

Personnel: 1,000 people.  

The price of the training for one person: 10,000 UAH 

Total training costs: 1,000 * 10,000 = 10,000,000 UAH 

Reagent costs are on average 20% of product revenue, i.e.: (21,173,400 – 

10,000,000) * 0.2 = 2,234,680 UAH 

Compensation for employees for additional sold package: 21,173,400 * 0,05 = 

1,058,670 UAH 

Since Synevo has a contractual relationship with their partners there are no 

additional costs caused by transportation or rent etc., because all moth costs are being 

dictated by the contracts. Considering the information above the predictable net profit can 

be calculated. 

Net profit for the year: 21,173,400 – 10,000,000 – 2,234,680 – 1,058,670 = 

7,880,050 UAH   

Net profit for the month: 7,880,050 : 12 = 656,670 UAH 

To establish the timeline for the project aimed at increasing sales of analyses 

packages at Synevo, it is advisable to reference the plan of organizational and economic 

activities for project implementation, as depicted in the Gantt chart shown in table 2.9. In 

this chart, the columns represent the number of weeks, while the rows denote the sequence 

of sales monitoring and improvement activities. 

According to the Gantt chart, it takes 13 weeks, that is, about 3 months, to 

implement the idea, the main executor of the work is the HR department of the company, 

auxiliary executives - management and subordinates. 
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Table 2.9 – Gantt diagram of the distribution of the term of work when improving sales of “Synevo Ukraine” LLC 

№ Stage 1-8 8-
16 

16-
24 

24-
02 

02-
10 

10-
18 

18-
26 

26-
04 

04-
12 

12-
20 

20-
28 

28-
06 

06-
14 

1 Training Needs Assessment              

1.1 Identify the specific skill gaps and areas of improvement in sales techniques for 

receptionists. 

             

1.2 Survey receptionists to understand their current skills, knowledge of product, and 
areas they feel they need further training. 

             

1.3 Understand the sales objectives of the analyses package.              

2 Curriculum Design              

2.1 Develop a comprehensive training curriculum focusing on sales techniques, 
customer engagement, negotiation, and closing skills. 

             

2.2 Incorporate a module focused on understanding the package of analyses in detail 
including its features, benefits, and potential customer questions. 

             

2.3 Create interactive content to promote active learning (videos, quizzes, role-plays).              

3 Logistics Planning              

3.1 Decide on the method of delivery: in-person workshops, online courses, or a 
hybrid model. 

             

3.2 Schedule training sessions at a time that minimizes disruption to normal working 
hours. 

             

3.3 Arrange necessary resources for training – venue, projectors, training material etc.              

4 Trainer Selection              

4.1 Identify potential trainers either internally or externally.              

4.2 Ensure trainers are not just experts in sales, but also understand the medical 

industry, specifically the analyses package. 

             

4.3 Brief trainers on the needs assessment results and course objectives.              

5 Course Implementation              

5.1 Carry out the training as per the schedule.              

5.2 Encourage active participation and provide real-time feedback.              

5.3 Implement a 'train-the-trainer' approach to foster peer-to-peer learning and 
support. 

             

6 Follow-up Training              

6.1 Schedule regular follow-up sessions to reinforce the skills learned.              

6.2 Provide additional training on areas where receptionists are still struggling.              

7 Assessment              

7.1 Conduct an assessment at the end of the training to evaluate the receptionists' 
understanding and to measure the effectiveness of the training. 

             

7.2 Include a mix of methods to evaluate the understanding (direct questioning, 
observing, and feedback from customers). 

             

Source: compiled by author
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It will be appropriate to build a matrix of responsibility (Table 2.10), which establishes 

the relationship between works and established performers. Accordingly:  

• Responsible (R): The person who performs the task. 

• Accountable (A): The person who is ultimately accountable and has Yes/No 

decision. 

• Consulted (C): The people who provide information for the task and with whom 

there is two-way communication. 

• Informed (I): The people who are kept up-to-date on progress, often only on 

completion of the task or decision. There is just one-way communication. 

Table 2.10 - Matrix of responsibility for the implementation of the project to 

improve sales of “Synevo Ukraine” LLC. 

 

№ 

 Stage 

Roles/Tasks 

Project 

manager 

HR 

Manager 

Receptionists Training 

Coordinator 

Trainers 

1 Training Needs 
Assessment 

     

1.1 Identify the specific skill 
gaps and areas of 
improvement in sales 
techniques for receptionists. 

A R C I I 

1.2 Survey receptionists to 
understand their current 
skills, knowledge of 

product, and areas they feel 
they need further training. 

A R I C I 

1.3 Understand the sales 
objectives of the analyses 
package. 

R C I A C 

2 Curriculum Design      

2.1 Develop a comprehensive 
training curriculum 
focusing on sales 
techniques, customer 
engagement, negotiation, 
and closing skills. 

A C I R C 

2.2 Incorporate a module 
focused on understanding 

the package of analyses in 
detail including its features, 
benefits, and potential 
customer questions. 

A C I R C 

2.3 Create interactive content to 
promote active learning 
(videos, quizzes, role-
plays). 

A C I R C 
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Continuation of the table 2.10 

3 Logistics Planning      

3.1 Decide on the method of delivery: in-person 
workshops, online courses, or a hybrid model. 

R A I C I 

3.2 Schedule training sessions at a time that 
minimizes disruption to normal working hours. 

A R I C I 

3.3 Arrange necessary resources for training – 
venue, projectors, training material etc. 

R A I C I 

4 Trainer Selection      

4.1 Identify potential trainers either internally or 
externally. 

A R I C I 

4.2 Ensure trainers are not just experts in sales, but 
also understand the medical industry, 
specifically the analyses package. 

A R I C I 

4.3 Brief trainers on the needs assessment results 
and course objectives. 

R C I A C 

5 Course Implementation      

5.1 Carry out the training as per the schedule. I C R A R 

5.2 Encourage active participation and provide 
real-time feedback. 

I C R A R 

5.3 Implement a 'train-the-trainer' approach to 
foster peer-to-peer learning and support. 

I A C R C 

6 Follow-up Training      

6.1 Schedule regular follow-up sessions to 
reinforce the skills learned. 

I A C R C 

6.2 Provide additional training on areas where 

receptionists are still struggling. 
I A C R C 

7 Assessment      

7.1 Conduct an assessment at the end of the 
training to evaluate the receptionists' 

understanding and to measure the effectiveness 
of the training. 

I C R A R 

7.2 Include a mix of methods to evaluate the 
understanding (direct questioning, observing, 
and feedback from customers). 

I C R A R 

Source: compiled by author

In the context of Synevo's project to increase sales of analyses packages, the 

involvement of all employees, including both receptionists and top management, is 

crucial. For successful implementation of this project, it's not only about developing 

effective sales strategies but also about fostering an organizational culture that supports 

and embraces these strategies. 

As top management in Synevo sets the direction for this initiative, they should 

also be deeply involved in its development. Their role includes defining sales targets, 

setting up training programs, and offering incentives. Equally important are the 

receptionists who will be the primary point of contact for customers. Their insights, drawn 
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from their direct interactions with customers, can significantly influence the project's 

strategy and execution. 

Furthermore, any changes or new sales strategies proposed for this project may 

face resistance, which is a common response to change. Instead of being feared, this 

resistance should be acknowledged and managed effectively. This can be done through 

transparent communication, engaging employees in decision-making, and providing 

adequate training and support to help them adapt to the new sales strategies. 

This inclusive and participatory approach not only fosters a culture of ownership 

and collaboration but also increases the likelihood of the project's success by ensuring 

that all employees are committed to and invested in the goal of increasing sales of 

analyses packages. 

We believe that the introduction of such a system of encouraging employees for 

achieving personal and professional goals can bring a significant increase in the 

productivity and efficiency of the company. Such a system will contribute to: 

1. To maintain and increase the motivation of employees: employees will be more 

interested in professional development and fulfillment of set goals in order to receive 

additional payment, which will lead to increased job satisfaction and reduced chances of 

losing talented employees. 

2. Increasing the level of knowledge and skills: employees will be stimulated to 

learn new languages, take courses and increase their level of knowledge and skills, which 

will lead to the improvement of the qualifications of employees and the improvement of 

the quality of the work performed. 

3.Improving working relationships: the process of recognizing the achievements 

of employees and their stimulation will increase the motivation for cooperation and 

involvement in the team, which, in turn, will increase the level of communication and 

cooperation in the team, as well as contribute to the creation of a positive work 

environment. 

4. To improve the company's financial indicators: increasing productivity and 

efficiency will lead to an increase in the company's income, and will also contribute to 
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reducing the costs of replacing and training new employees, increasing salary payments 

and bonuses. 

All these factors will have a significant impact on the growth of the company's 

competitiveness and improvement of its financial indicators. 

Employee motivation is a key aspect of any company's success, so Synevo 

Ukraine LLC should focus on increasing employee motivation. To achieve this goal, the 

company can improve incentive management by increasing fixed wages, creating 

opportunities for professional growth and development, establishing a link between 

wages and work results, improving social and labor conditions and reducing the threat of 

layoffs. In addition, the company can involve employees in the problem-solving process 

and delegate more authority to them to increase their sense of responsibility and 

significance at work. In general, improving incentive management can contribute to 

increasing employee motivation, improving their productivity and achieving company 

success. 
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CONCLUSIONS  

 

 

1. Encouragement and motivation are important components in managing 

employees and achieving the company's business goals. Incentives, such as financial 

bonuses, can be effective in motivating employees to achieve goals and improve their 

productivity. However, the effectiveness of incentives also depends on the culture of the 

organization and the individual characteristics of employees. 

Motivation, on the other hand, can be a broader concept that includes various 

factors that stimulate employees to perform work and achieve company goals. These 

factors may include, for example, opportunities for professional development, increased 

self-esteem, and influence over decision-making within the company. Effective 

motivation can increase employee satisfaction and productivity. 

Therefore, the effective use of incentives and motivation can have a positive 

impact on the productivity and efficiency of the company. Taking into account the 

individual characteristics of employees and creating an organizational culture that 

promotes motivation can be a key factor in achieving success in this field. 

It was determined that motivation is a key factor affecting human behavior and 

activity in any sphere of life. Studying the essence and methods of motivation helps to 

understand what factors motivate a person to act and how the level of motivation can be 

increased. 

Different theories of motivation, such as A. Maslow's theory of needs, V. Vroom's 

expectancy theory, E. Deci's self-determination theory, and others, provide different 

approaches to understanding and increasing motivation. It is important to know that there 

is no universal theory of motivation that is suitable for all people and situations. Each 

theory of motivation has its advantages and disadvantages, so the choice of approach to 

increase motivation depends on the specific situation and individual characteristics of the 

person. 
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2. The general conclusion from the study of modern approaches to personnel 

stimulation is that effective personnel stimulation is a key factor for ensuring the 

company's successful operations and achieving its strategic goals. 

Modern approaches to motivating personnel, such as involvement in 

management, career development, recognition of achievements, flexible work schedules, 

and others, allow you to create a favorable working atmosphere and provide motivation 

for achieving high results. 

At the same time, it is important to understand that effective staff stimulation has 

an individual character and must take into account the characteristics of each employee. 

In addition, it is important to have a system for monitoring and evaluating the 

effectiveness of staff incentives to determine its effectiveness and make the necessary 

adjustments in time. 

Therefore, the study of modern approaches to personnel stimulation is important 

for companies wishing to ensure a high level of motivation of their employees and the 

achievement of strategic goals. 

3. The author determined that staff stimulation is an important tool for ensuring 

the effective work of employees and achieving the company's strategic goals. 

The main characteristic features of staff stimulation include: 

–   an individual approach to each employee, taking into account his needs and 

motivation; 

–  the use of various methods of stimulation, such as material and non-material 

incentives, flexible work schedule, the possibility of career development and others; 

– systematic monitoring and evaluation of the effectiveness of staff incentives to 

determine what is working and what needs correction; 

–  extensive use of technologies and innovative approaches to create more 

effective and individual incentive systems. 

Therefore, the study of the main characteristic features of personnel stimulatio n 

confirms the importance of encouraging employees in achieving the success of the 

company and shows that effective personnel stimulation should be individual, diverse and 

constantly evaluated. 
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4. Synevo Ukraine LLC is a medical laboratory belonging to the European 

network of Synevo laboratories. The headquarters is located in the city of Brussels, 

Belgium. The laboratory is the largest operator in Eastern Europe and has several features.  

Synevo Ukraine LLC is part of the European network of Synevo laboratories and 

Medicover medical holding. The laboratory offers a wide range of medical services and 

diagnostic tests, using the most modern equipment and quality standards. The network 

includes 95 laboratories in various European countries and 7 laboratories in Ukraine. At 

the same time, all laboratories of the network work according to a single service standard 

and use European quality assessment systems for constant control. Thus, the company is 

a trusted partner for providing quality medical services and diagnostics. 

The goals of Synevo Ukraine in Ukraine are to provide high-quality and 

affordable medical laboratory services, to meet the needs of patients, to increase sales and 

revenues, to expand the network of laboratories and to strengthen leadership in the market 

of laboratory services in Ukraine. And the strategy of the company "Synevo Ukraine" is 

to develop a network of laboratories and improve the quality of the services provided, 

which is achieved through the use of modern technologies and equipment, constant 

improvement of the qualifications of medical personnel and standardization of processes.  

The organizational structure of the management of the company "Synevo 

Ukraine" in Ukraine consists of the company's management and divisions that are 

responsible for various aspects of the company's activities, such as medical laboratories, 

marketing, finance, personnel, information technology, etc. The type of management 

organizational structure of Synevo Ukraine is functional, as various functions and 

management departments are divided according to their functions and competencies. This 

type of structure corresponds to the strategy of Synevo Ukraine, as it allows the company 

to focus on improving the quality of services and optimizing internal processes. 

It was determined that for the company, the parameters and factors that positively 

affect the trends and prospects of its development are: the development of the medical 

market and increased attention to health in society, which increases the demand for 

medical services; the growth of the average income of the population, which allows 

people to invest more in their health; improvement of technologies and equipment in the 
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field of medicine, which allows more accurate and quick diagnosis of diseases; expanding 

the network of the company's laboratories and improving the quality of services, which 

helps to increase brand recognition and attract new customers. 

In the process of analysis, it was found that employees and their interests are the 

main and most important priority of the internal policy of Synevo Ukraine LLC. Guided 

by the understanding of the social responsibility of business, the company ensures a high 

level of comfort and safety at workplaces in accordance with the norms of Ukrainian 

legislation on labor protection, maintains a decent level of wages and creates maximum 

opportunities for the professional development of employees. 

The company operates motivational bonus systems for all main groups of 

employees, which stimulates more efficient work and gives the opportunity to receive a 

fair reward for your contribution to the company's work. 

5. On the basis of the analysis of the practice of the organization of personnel 

incentive management in Synevo Ukraine LLC, it can be concluded that the company 

pays great attention to the development and motivation of its employees. The company 

uses a variety of incentive methods, such as monthly bonuses, bonus programs, paid 

vacations, and other material and non-material incentives. In addition, the company 

systematically evaluates the work of employees, which allows identifying the best 

employees and identifying shortcomings and problems in the work of the staff. In general, 

this practice contributes to increasing the motivation of employees, their development 

and achieving higher results at work. 

Competent marketing and commercial policy helped to achieve an increase in 

income from the provision of services of Synevo Ukraine LLC in 2022, as well as a 2.5-

fold increase in the laboratory market due to the pandemic. 

At the time of the war, the company employed about 2,800 people, and during the 

summer of 2022, Synevo Ukraine had to lay off about a thousand employees, mostly in 

the PR department, business analytics, marketing, and partly in sales, because the 

organization no longer needed so many people . The structure of employees of biomaterial 

collection stations was optimized. 



 67 

 
The management of the company made a decision to restore the activity of the 

laboratories based on the map of military operations. First, they resumed operations in 

Dnipro, then in Odesa and Kyiv. The company is currently partially recruiting. This is 

primarily due to the fact that when the management laid off employees in the summer of 

2022, they believed that the situation would worsen even more. Therefore, the company 

has now started recruiting workers. 

6. To increase the work motivation of employees, the author suggested that the 

enterprise implement a system of training and development of employees by organizing 

and sending them to various courses. 

To achieve this goal, the following scheme is proposed: each employee must set 

personal and corporate goals (at least two), in particular, acquire new skills and 

knowledge for professional growth. At the end of the year, the company analyzes the 

achievement of goals and provides additional compensation to employees who have 

successfully completed the tasks set before them. 

Total costs for employee motivation will amount to UAH 64.3 million. 

The introduction of such a system of encouraging employees for achieving 

personal and professional goals can bring a significant increase in the productivity and 

efficiency of the company. 
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Relevance of the topic. Achieving significant results of the company's activity and 

overall business development are inextricably linked to the work of the staff and their level 
of motivation. Under crisis conditions, a certain level of motivation or, on the contrary, 
demotivation, can both save the business and, accordingly, create additional problems in the 
work process. 

Problem statement. Wartime requires decisive actions from the management of 
enterprises, namely: acceleration of managerial decision-making, flexibility of management 
style, improvement of communication processes, ensuring the safety of employees, their 
mental health, maintaining their productivity, etc. All this requires the development of new 
staff stimulation tools. Given the fact that there is no experience of personnel management 
at Ukrainian enterprises under martial law, this creates new challenges for scientists in the 
field of management and administration. 

Results of the study. For a long time in the post-Soviet countries, more attention was 
paid to material and financial resources, the development of the material and technical base 
to achieve common goals, and the staff was perceived as a tool that performs work. However, 
with the development of market relations, the fundamental role of personnel as a driving 
force for the prosperity of the enterprise became obvious, therefore the management began 
to pay more attention to the development of labor potential, personnel qualifications, 
working methods of motivational influence. 

A full-scale war in Ukraine has a serious impact on the labor market. Under the crisis 
conditions caused by the martial state, the problems of labor resources became even more 
acute: a large number of people lost their jobs, many specialists emigrated, and those who 
remained at the workplace lost part of their earnings. According to the International Labor 
Organization (ILO), which is a UN agency, about 5 million people in Ukraine have lost their 
jobs [1]. Many specialists emigrated: after February 24, 2022, more than 8.3 million refugees 
left for Poland, Romania, Moldova, Germany, Hungary and Slovakia. At the same time, 
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