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SOCIAL PARTNERSHIP IN THE SPHERE OF INTERNATIONAL MANAGEMENT

Abstract. The report shows that social partnership in the field of international management studies the interaction
between various subjects in international business in order to achieve common goals, taking into account social
aspects. This involves cooperation between governments, businesses, trade unions and other stakeholders to ensure
sustainable economic development. Research in this area includes analysis of models of social partnership, study of
cooperation tools and effective management of this process in the context of global challenges and opportunities.
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HAYKOBI JOCIIIZKEHHSA AK OCHOBA YIIPABJITHHA
MI)KHAPOJHUMMU ITPOEKTAMHA

Anomayis. Jocriodceno 8adiciugicms ma @nauG HAYKOBUX OOCNIONCEHb HA epeKmusHe YNpagiiHHe NPOeKmamu 6
MidcHapoOHoMmy KoHmexkcmi. Bona 30cepedoicyemves Ha poni HAYKOBUX NioX00ie, memoodié ma iHCmpyMeHmis y
PpOo3pobyi, NIAHYBAHHI, BUKOHAHHI MA OYIHYI MIDCHAPOOHUX npoekmis. Tema 6KIOYAE aAHANIZ CMPAMeEiYHO20
NIAHYBAHHA, PUSUK-MEHEOICMEHMY, KOMYHIKAYitl ma YAPAGNiHHA CMeUKxondepamu 3 02140y HA HAYKOSI
Odocniodcents. OOIPYHMOBAHO BNAUS MEXHONOLIUHUX MA COYIANbHUX 3MIH HA YNPAGIIHHA MINCHAPOOHUMU
npoexmamy ma po3eumox cmpameziu adanmayii 0 8i0N06idi HA CYYACHI GUKIUKY MA MOHCIUBOCHIL.

Krouosi crosa: misxxchapoowi npoexmu, HAyKo8i 00CHi0NCeHHs, NIAHY8AHHS, YIPAGIIHHSL
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AKTyalbHicTb. MDKHapoJHE CEpeAOBHUINE IOCTIHHO 3MIHIOETbCS Yepe3 TOJITUYHI,
EeKOHOMIYHI, TEXHOJOTIYHI Ta COIOKynbTypHI umMHHUKK [1, 2]. HaykoBi nocnimkeHHS
JOTIOMAaratoTh PO3yMITH 11 3MIHM Ta pO3pOOJSATH CTpaTerii yHpaBIiHHA NPOCKTaMU IS
amanTanii 10 HMX. MDKHApOJHI NMPOEKTH YacTO MAalTh CKIAJHY CTPYKTYpPY 1 BHMararoTh
KOOpAMHAI] Mill pI3HMX KOMaHJ Ta CTEHKXOJJEepiB 3 pI3HUX KpaiH 1 KyneTyp. Haykosi
JOCIIDKEHHS pO3pPOOIISIIOTH METOAMKHU Ta MIAXOIU ISl KEpyBaHHS TaKOIO CKIIAJHICTIO. Po3BHTOK
HOBHX TEXHOJIOTIH, TaKUX SIK INTYYHUH IHTENEKT, aHajli3 JaHUX Ta OJOKYEHH, TPUBHOCUTH HOBI
MOJKJIMBOCTI Ta BUKIMKH Yy MDKHapoaHi mpoekTu [3]. HaykoBi mocCHimKeHHs IOTOMararoTh
PO3YMITH BIUIMB IUX TEXHOJOTIH Ta pO3pOOJIATH CTpaTerii iX BIPOBAKEHHsS. 3pocTaroua
KOHKYPEHIIisl Ha MDKHApOJHOMY PUHKY BUMAarae Bif HiANPHEMCTB HIBHIKOTO Ta €(EKTHBHOTO
BIPOBa/KEHHsI MpoekTiB [4, 5]. HaykoBi gociimkeHHS CHpuUsiOTh po3poOll 1HHOBALIMHUX
MIIXO/IIB Ta CTpaTeriil Jyisi MIABUIIEHHS KOHKYPEHTOCIPOMOXKHOCTI [6, 7]. OTXe, BpaxoByHOUH
11 (akToOpH, MOKHA 3pOOUTH BHCHOBOK, II0 HAayKOB1 JOCHIKEHHS € KIOYOBHM €JIEMEHTOM
YCIIIIHOTO YIPaBIIHHSI MDKHAPOAHUMH MPOEKTAMH 1 MalOTh BEJIUKY aKTyaJbHICTh Y CYy4YaCHOMY
CBIT1 O13HECY.

IHocranoBka 3aBaanHs. [locraBieHa 3amaya B XOJ1 JOCHIDKEHHS JIOCTIIUTH HAyKOBI
MAXOMM 10 ineHTU(ikalii, aHali3y Ta YIpaBJIIHHSA PU3MKAMH B MDKHApOJHMX MpPOEKTaxX Ta
PO3POOHTH METONMKY iX 3acTOCYBaHHS. BWBUMTH pe3ynbTaTH [OCHIIKEHb MIOJ0 BIUIUBY
KyJIbTypHUX acCIEeKTIB Ha MDKHApOJHI IPOEKTH Ta pPO3poOUTH cTpaterii g ePEeKTUBHOTO
YIPAaBIIHHS KyJTYPHOIO PI3HOMaHITHICTIO. [IpoanamizyBaTu BIUTMB Cy4aCHUX TEXHOJIOT1H, TAKHX
SK IITYYHUN 1HTENEKT, OJOKYEHH Ta 1HII, Ha METOAM YIPABIIHHSI MDKHAPOJHUMHU MPOEKTaMU Ta
PE3yABTATUBHOCTI Ta YCHIIIHOCTI MDKHAPOIHUX MPOEKTIB 3 YpaxyBaHHSAM KIIFOUYOBUX MOKa3HUKIB
Ta KpUTepiiB. AHai3 HAayKOBUX JOCIIIKEHb MIOJ0 BIUIMBY 3MiH y MDKHapOJHOMY TIpaBi Ha
YIPaBIIiHHSA MDKHApOJHUMH MTPOEKTaMU Ta PO3poOKa cTpaTerii mis ix BpaxyBaHHs. Lli 3aBmanHs
JIOTIOMOXKYTh 3pPOOMTH HAyKOBHH BHECOK y cdepy YIpaBIiHHS MDKHAPOJHUMH TMPOCKTAMH Ta
PO3BUHYTH €(PEKTHBHI MPAKTUKH YIIPABIIHHA Ha MDKHAPOIHOMY PiBHI.

Pe3yabTaT J0CHiIKeHHsl. YTIPaBIiHHA MDKHAPOJHUMM MPOEKTAMH, Ha HaIlly YMKY, €
CKJIAQHUM 1 BaOXKJIWMBUM TIPOIIECOM, IO BUMAara€ CIeIialbHOT YBaru 10 OCOOJIMBOCTEH
MDKKYJIBTYPHOTO CIUIKYBaHHS, YIPaBIiHHA pPU3MKaAaMW Ta 3JaTHOCTI IO CITIBOpaimi B
rinobanpbHOMY cepenoBuii [8-11]. OcHOBHI acmeKTH YHpaBiIiHHA MDKHAPOJHUMH IPOCKTAMU
BKJIFOYAIOTh CJI11 OLIBIN €TaIbHO BUOKPEMHTH Ta 1€HTU(IKYBATH.

Ilepenq movaTkoM TMPOEKTy HEOOXITHO UITKO chopMymoBaTd #Horo mia, 00JacTh
3aCTOCYBaHHS 1 OYiKyBaHI pe3yJbTaTh. BaxnuBOo BpaxyBaTH MDKHApOJHI acleKTH, TaKi sK
KyJIbTYpHI BIAMIHHOCTI, IOPHUIMYHI aCHEKTH Ta MDKHApOJHI CTaHIAPTH. YTPABIIHHS
MDKHApOJAHUM TPOEKTOM ToTpeldye e(eKTUBHOI KOMYHIKalii 3 yciMa 3aIikaBJICHUMH
CTOPOHaMHM, IO MOXKE BKJIIOYATH KOMAaHIUM 3 pI3HUX KpaiH, KIIEHTIB, MapTHEpPIB Ta
cTeiikxonuepiB. Po3yMiHHS KynbTYpHHUX BIAMIHHOCTEH 1 BMIHHS MPUCTOCOBYBATHUCA IO HHUX €
KJIFOYOBUMH JUISI YCIIIIHOTO BUKOHAHHS MPOEKTY.

MiKHapoAHI NMPOEKTH YacTO 3YCTPIUalOThCS 3 JOJATKOBUMHM DPHU3MKAMH, TaKUMH SK
BAJIIOTHI PU3MKH, TMOJITHUYHI TypOyJeHIii, mpaBoBl OOMEXEHHs 1 TE€XHOJOTiuHi BUKIUKU. L1
pU3UKU NOTPeOyIOTh aHANI3y Ta IUIaHYBAaHHS AJs iX 3MeHIIeHHs a0o ymnpaBiiHHA. HaramapHoro
3aJjauero € 3/1iCHEHHs 30aJJaHCOBAHOTO YIPABIIHHS OFO/KETOM, BUTPATaMH Ta PECYpCaMH, sika
€ HaJ3BUYaifHO BaXJIMBOIO IS YCIIIIHOTO 3aBEPIISHHS MIXHAPOIHOTO MpoekTy. KoHTposb Hax
BUTpaTaMH 1 eQEeKTUBHE BHUKOPHCTAHHS pECypCiB JONOMAaraioTb YHUKHYTH 3aTPUMOK 1
NIEPEBUIIICHHS BUTpPAT.

JletanbHe IUIaHYBaHHS KOXKHOTO €Taly MDKHApOJHOTO MPOEKTY BKJIIOYae B cebe BUOIp
TEXHOJIOT1H, IHCTPYMEHTIB Ta METOJIB BUKOHAHHA. TeXHIYHa KOMIIETEHTHICTb 1 MpaBUJIbHE
BUKOPHUCTaHHS IHCTPYMEHTIB JIO3BOJISIOTh 3a0€3MEUUTH SIKICTh 1 BYACHE 3aBEPILIECHHS MPOEKTY.

375



MOHITOPUHT BUKOHAHHS IIPOEKTY, BUPILIICHHS BUHUKAIOUUX MPoOIeM Ta 3a0e3MeUeHHs BUCOKOT
SKOCTI BUKOHAHHS 3aBJlaHb. Takox HEoOXiHA OILIHKA Pe3yJIbTaTiB MPOEKTY, aHalli3 BUKOHAHHS
MOCTaBJICHUX 3aBJIaHb 1 MIATOTOBKA 3BITIB JUIS 3alliKaBIEHUX CTOPIH.

BukopucTaHHs CydacHHX IHCTPYMEHTIB YIpaBIJIiHHS HMPOEKTaMH, TaKUX SK METOJO0JIOTIi
Agile abo Scrum, nomomarae miATpUMyBaTH €(pEKTUBHICTD 1 KOMAHIHY CITIBIIPALI0 HA PI3HUX
eTarnax MmpoeKTy.

VYrpaBniHHS MDKHAPOAHMMH TPOEKTaAMH Ha OCHOBI HAYKOBHUX JIOCHIDKEHb BKITIOUAE
BUKOPHCTAaHHS CYYaCHUX METOIB, TEXHOJOTIH 1 HAYKOBHUX MIIXOJIB JUIs YCIIIIHOT peai3arrii
MPOEKTIB 3 ypaxyBaHHSAM MDKHApOJHOTO KOHTEKCTy. HayKoBi OCTIKEHHS MOXYTb OyTH
3aCTOCOBaHI Ha KOKHOMY €TaIli MPOEKTHOTO UKy, MOYMHAIOYH Bijl CTPATETiYHOTO TUIaHyBaHHS
70 OIIHKK pe3ynbTaTiB. IloyaTkoBuil eram ympaBiiHHA MDKHApOJHHM IPOEKTOM Iependadae
MIPOBEICHHSI HAYKOBHUX JIOCIIKEHb LI0JI0 TOTpeO Ta OYIKYBaHb IUTBOBUX Ipynl abo KiieHTIB. Lle
JI0TIoMarae 3po3yMITH KOHTEKCT 1 cremu@iky MpoeKTy Iepen po3poOkoro crparerii. Haykosi
JOCHIKEHHS JJO3BOJISIFOTH MIATBEPAUTH CTPATEriuHi PIIEHHS [IPOEKTY Ha OCHOBI JAHUX 1 JOKa3iB.
Ile moxe BKIIOYATU aHajl3 PUHKY, OLIHKY KOHKYPEHTIB, NPOTHO3YBaHHS TEHICHIIN Ta IHIII
acTieKTH, IO BIUIMBAIOTh HA YCHIX TMPOEKTy. BHUKOpPHCTaHHS HAyKOBUX MIIXOMIB ISt
i1eHTUGIKAII], OLUIHKA Ta YHPaBIiHHA PU3MKAMHU TPOEKTY J03BOJISE€ 3MEHIIUTH WMOBIPHICTh
HEraTUBHUX HACTIIKIB Ta 3a0€3MEUNTH CTIMKICTh MPOEKTY /10 30BHIMIHIX BIUIMBIB. BukopucTanus
HAyKOBUX METOJIIB JJIsl ONITUMI3allii BUKOPUCTAHHS PECYpPCiB MPOEKTY, TAKUX SIK JIOACHKI pecypcH,
¢iHaHCH Ta MarepiajbHI aKTUBU. 3alydeHHS HOBITHIX TEXHOJIOTIM Ta IHHOBALIfHMX METOIB
JNOCHIKeHb sl  MIIBUIIEHHS €(QEeKTUBHOCTI YNPaBIiHHS MDKHApOAHUMH  IPOEKTaMH.
3acTocyBaHHS HAyKOBUX MIAXO/IIB 10 CHCTEMATUYHOTO MOHITOPUHTY MPOTPECY MPOEKTY, aHAIIZY
pe3yNIbTATIB Ta BHECEHHS HEOOXITHUX KOPEKTHUB JJIsl JOCATHEHHS MTOCTABIICHUX IIUICH.

YnpaBiiHHS MDKHAPOJHUMU MIPOEKTAMHU € CKJIaJJHOIO 1 6araToacrnekTHO AISIbHICTIO, ajie
3a BUKOPHUCTAaHHSA CYYaCHMX METOJIB 1 TEXHIK YINPaBIiHHA MOXKHA JOCATTH YCHINTHUX
pe3yabTaTIB Y TI00aIbHOMY KOHTEKCTI. YTpaBIiHHSA MDKHApOJHUMH TIPOCKTaMH Ha OCHOBI
HayKOBHX JIOCITIDKEHb - 116 KOMIUICKC Jil 1 CTpaTerid, CIpsSMOBAaHUX Ha YCITIIHE BUKOHAHHS
MPOEKTIB, K1 BKIIOYAIOTh y ce0¢ MbKHAPOAHI acIeKTH. BpaxoByroun CKIaIHICTh MDKHAPOIHUX
MPOEKTIB, Taki K Tri00albHa KOMYHIKAIllsl, PI3HHUI y KYJIbTYpHHX Ta IMPAaBOBHX HOPMaX,
BAJIOTHI PHU3UKKA Ta IHIII YWHHWKW, YIPABIIHHA MDKHAPOAHUMHU TIPOCKTAMU BHUMAarae
crienuIYHUX ITIXOAIB Ta HABUYOK.

BucHoBku. HaykoBi 1OCHiIKEHHS € HEOOXIJIHOKO OCHOBOIO JUISI PO3POOKH Ta
BIIPOBA/PKEHHS e(EKTUBHUX CTpaTerii ympaBjiHHS MDKHApOJHMMM HpoekTamu. Bonu
JIO3BOJISIIOTh PO3YMITH CKIIAJHICTh 1 0COOJIMBOCTI MDKHApPOIHOTO CEpPEIOBHINA Ta PO3POOIIATH
METOJIUKHU I iX BpaxyBaHHsA. HaykoBi JOCHIIPKEHHS CHPUSIOTH BIIPOBAKEHHIO HOBITHIX
TEXHOJIOT1 Ta METOAIB YIpPaBIIIHHS NPOEKTaMH, TAKUX SIK IITYYHUH IHTEJIEKT, aHaJII3 JaHUX Ta
HII, 10 poOUTH YOpPABIIHHA MDKHAPOJHMMH TIPOCKTaMU OUThIl  e()EKTUBHHM Ta
OpOAYKTUBHMM. HaykoB1 JOCHKEHHS JONOMAararTh HIANPUEMCTBAM aJanTyBaTHCA [0
MOCTIHHUX 3MIH Y MDKHApOJHOMY CEPEIOBHIINI, MIJISXOM aHAJI3y Ta pO3pOOKH CTpaTerid Jyist
BIAMOBIJI HA HOBI BUKIMKHA Ta MOXJHMBOCTL. HaykoBi JOCHIIKCHHS IOIIOMAararTh PO3YyMITH
IPUPOJY Ta 1AeHTH(IKYBATH PU3MKH, 1O BHHUKAIOTH y MDKHAPOJHMX HPOEKTaX, a TaKOXK
pO3pOo0IIATH CTpaTerii ISl iX yIpaBJIiHHS Ta MIHIMI3aIlii.

HaykoBi A0OCHIPKEHHS CHIPUSIOTh PO3BUTKY HOBHMX METOJMK, MOJIEJIEH Ta IHCTPYMEHTIB
YIpaBJIiHHSA MDKHApOJHMMM TPOEKTAMH, IO TOJErmye iX MNpakTUYHE 3acTOCYBAaHHS Ta
NiBUINYE €(PEeKTUBHICTh YIPABIIHCHKUX pilieHb. OTke, MOKHA 3p0OMTH BUCHOBOK, 1II0 HAyKOBI
JOCTI/DKEHHSI K OCHOBA YIIPAaBIIHHS MDKHApOJHUMH TMPOEKTaMH € e(PEeKTUBHUM 3aco00M,
OCKUIBKH CIIPHsI€ PO3BUTKY 3HaHb, PO3pOOI1Il HOBITHIX MIAXOJIIB Ta IHCTPYMEHTIB.
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SCIENTIFIC RESEARCH AS THE BASIS OF
INTERNATIONAL PROJECT MANAGEMENT

Abstract. The importance and impact of scientific research on effective project management in the international
context is studied. It focuses on the role of scientific approaches, methods and tools in the development, planning,
implementation and evaluation of international projects. The topic includes an analysis of strategic planning, risk
management, communications and stakeholder management with a view to scientific research. The impact of
technological and social changes on the management of international projects and the development of adaptation
strategies to respond to modern challenges and opportunities is substantiated.
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