JlitrepaTtypa

1. Haka3 HamionanpHOi kKoMmicii 3 miHHUX mamepiB Ta ¢oHmoBoro puHky IIpo 3aTBepmxeHHs
MIOJIOKEHHS TIPO OpraHizaliifHo o(opMIIeHI T03a0ipKOBi TOProBEIbHO-1HPOPMALIIHHI CHCTEMH Bij
23.12.1996 poky Ne328.

2. IpaBmia mo3abipK0OBOi €IEKTPOHHOIT TOproBesbHOI cucteMu Perspektiva OTC, 3arBepmkeHi
Haka3zoM bipxoBoi paau ITAT ®@onpnosa 6ipxxa [lepcnextuna Ne8/1-0 Bix 01.09.2015 poxky.

3. Pimenns HamionanpHO1 KOMicii 3 MiHHKX manepiB Ta ¢GoHI0BOTO pUHKY IIpo 3aTBepmKeHHS
MOJIOKEHHS PO JIep>KaBHY peecTpaiiio GOHIOBUX OipK Ta TOProBeIbHO-1IHOOPMALIMHUX CHUCTEM
Bix 04.09.2003 poxy Ne364 31 3minamu Big 01.08.2006 poky (pitneHHst Ne635).

YIK: 656.2
Nataliya Chornopyska
PhD, Associate Professor at Department of Marketing and Logistics
Lviv Polytechnic National University,
Nataliia.V.Chornopyska@Ilpnu.ua
Kateryna Stasiuk
PhD student at Department of Marketing and Logistics
Lviv Polytechnic National University,
Kateryna.Z.Stasiuk@Ipnu.ua

IO BYJIE 3 YKPATHCHKOIO 3AJI3HULEIO IICJISA MAHJIEMIT
KOPOHABIPYCHOI'O (COVID-19) 3AXBOPIOBAHHA?

MTO BYJAET C YKPAUHCKHUMM KEJIE3HBIMHU TOPOI'AMH NOCJIE
IMAHAEMUAU KOPOHABUPYCHOMU (COVID-19) BOJIE3HU?

WHAT ARE THE CONSEQUENCES OF CORONAVIRUS DISEASE (COVID-19)
PANDEMIC FOR UKRAINIAN RAILWAY?

AHoTanis. Po3rinsgHyTO CydacHy CBITOBY cHTyalifo — maHaeMito koponasipycy (COVID-19). AprymenroBano
BaXXJIMBICTh MOCHIICHO{ yBaru A0 3a0e3nedeHHs e()eKTUBHOTO YIPABIiHHSA CTPATEriyHO Ba)KIMBOIO Tary33io KpaiHu Ta
JIBUT'YHa €KOHOMIKM — 3aii3Hulll. Bumineno ocHoBHi Hacmigku nangemii COVID-19 mis ykpaiHChKOI 3aii3HHIII.
CriporHo30BaHO MaiOyTHI BapiaHTH PO3BUTKY raily3i 3ali3HUYHUX BaHTOKHHUX [EPEBE3CHb.

AHHOTanusi. PaccMOTpPeHO COBpPEMEHHYI0O MHUPOBYIO CUTyalMi0 - maHiemuio kopoHaBupyca (COVID-19).
ApPryMeHTHpOBaHO Ba)KHOCTH IIOBBIIIEHHOTO BHUMaHUS K oOecriedeHHIo 3((GEeKTHBHOTIO YIpPABIECHHUS CTpPAaTErHYECKN
Ba)KHOW OTpacibl0 CTPaHbl W JBUraTeis JKOHOMHKH - JKEJE3HbIe JIOpOTH. BblieneHsl OCHOBHBIE IOCIEICTBHS
magaemun COVID-19 ms ykpanHCcKo# xene3Hoi noporu. CIporHO3UpOBaHO OyIyIHe BapUAHTHI Pa3BUTHUS OTPACIH
KEJIE3HOIOPOIKHBIX TPY30BBIX IIEPEBO3OK.

Abstract. The current world situation - the coronavirus pandemic (COVID-19) is considered. The increased
attention importance was argued for ensuring effective management at the strategically important sector of the country
and the economy engine - the railway. The main consequences of the COVID-19 pandemic for the Ukrainian railway
are highlighted. Future possibilities for the railway freight industry development are predicted.

The 2020 will be characterized as a year of unexpected coronavirus pandemic causing biggest
worldwide economic crisis in the last 100 years. International Monetary Fund (IMF) experts argue that
the coronavirus infection COVID-19 pandemic led the world economy in a previously unbelievable
economic crisis [1]. The circumstances force countries, industries and individual enterprises to learn to
operate in new conditions, adjust plans and calculate the losses already received.

Ukrainian economy and the railway development are interconnected and cyclical in nature.
Cycles can be characterized as a sinusoid - after the stage of fall comes the stage of growth.
Various economic and political factors caused significant declines in 2002, 2006, 2009, 2014 and
2017. It took up to 3 years to overcome the crisis at all these stages. This situation corresponds to
the law of cyclical economic development.

241



The main purposes for the study include analyzing the situation that has developed due to the
pandemic; highlighting the crisis effects on rail transport; predicting future development options for
the railway freight industry.

One of the first radical steps to prevent the pandemic spreading in Ukraine was rail passenger
traffic (international, regional, long-distance and suburban) cessation. The pandemic consequences
for Ukrainian railway include:

— Rail passenger traffic termination;

— Canceled trips refunds;

— Employees significant part transferring to remote or downtime (with full or partial
payment);

—  Freight traffic reduction due to reduced production rates of key customers (agricultural,
construction and other areas);

— Unplanned expanses for strengthening disinfection measures for trains, stations and other
premises;

— Providing employees (there are more than 240 thousand people) with personal protective
equipment in the workplace (masks, disinfectants);

— Expanses for temperature screenings among employees;

— Non-core assets financing (especially medical facilities) on the railway balance to fight the
pandemic;

—  Social benefits for employees who fell ill with COVID-19;

— Postponement of a number of strategic plans, including reform and planned cooperation
with the German Railway Deutsche Bahn.

At the end of winter 2019, the authors in the monograph [2] carried out a prospective analysis
for railway freight industry using forecasting. The retrospective analysis and the railway freight
industry logics marketing research provided a basis for a pessimistic (further development without
reforming the industry) and optimistic (introduction of market liberalization, attracting investments
for the industry) forecast for the next 5 years. In current circumstances it is impossible to make
accurate forecasts, but it is possible to predict several new scenarios for the railway freight industry
development after the pandemic:

—  «V» development format: a sharp but short-lived decline in results, with the same sharp rise;

—  «U» development format: a sharp drop, a long passive period, a smooth rise;

—  «L» development format: a sharp drop, a long passive period and bankruptcy.

Complete uncertainty provides the most unsettling risks of the pandemic, making accurate
predictions unlikely.

The pandemic has also caused rise to a number of positive changes in rail freight. The pandemic
has given impetus to many internal processes revision, emphasized the digitalization and online
interaction development of B2C and B2B formats. Railway enterprises are accustomed to offline
working and are not flexible in making management decisions, delegating authority, interacting
with customers remotely.

Now is the time for radical changes that will help to survive throughout the crisis and gain some
competitive advantages. Liberalization is considered to be the course of railway development after
overcoming the consequences of the crisis, so it is necessary to enter the competition at least in the
pre-crisis state.
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