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INNOVATIONAL OUTSOURCING
IN CONSTRUCTION
ENTERPRISES’ ACTIVITY

The features of the implementation of
innovative outsourcing in the con-
struction enterprises’ activities are de-
scribed, and the main factors that in-
fluence this process are singled out.

BusnadeHo 0coOAMBOCTI BIIpOBa-
I>KeHHs IiHHOBALIHHOTO ayTcop-
CHUHTY B [MOiSIABHOCTI OymiBEABHUX
OiIPUEMCTB i BHOKPEMAEHO OC-
HOBHI (pakTOpHU, 9Ki BIAHUBAIOTH
Ha 3a3HA4YeHUH IIPoIleC.

Po3risn nuTaHHS PO MOKJIMBICTB, JOIUIBHICTH Ta €(EeKTUB-
HICTb BHKOPHCTAaHHs iHHOBALIHOrO ayTCOPCHHIY B IisUIBHOCTI
OyxiBenbHUX OpPraHi3aliil € CKIaA0BO0 GOPMYBAHHS IPUHIUIIOBOT
CXeMH peai3allii MeXaHi3My BIPOBAJUKCHHS ayTCOPCHHIY, il
SIKUM CJTiJi PO3YMITH CYKYIIHICTb €JIEMEHTIB, METOAIB, iHCTPYMEH-
TiB, BITHOCHH 1 B3a€MO3ANCKHOCTEH, BPaXyBaHHA i BUKOPHCTAHHS
SKUX JI03BOJISIE JOCSTTH IiJI€H 3aCTOCYBaHHS 1HHOBAIIHHOTO ayT-
COPCHUHTY.

Ha namr mormsia, HeoOXiTHUM KOMIIOHEHTOM aHaii3y MOIUTBHOCTI
BUKOPHUCTAHHSI 1HHOBALIIMHOTO ayTCOPCHHTY € aHalli3 B3a€EMO3B’SI3KY
BIUTMBY 30BHINTHHOTO 1 BHYTPIIIHROTO CEPENOBUINA | BUKOPUCTAHHS
ayTCOPCUHTY Y BIJIOBi/Ib HA IX HETaTUBHUU BIUIMB MO0 JiSUTBHOCTI
OyaiBeNnbHHUX Oprasizamiid. 3a pe3yapTaTaMu OTJsiIy Ta aHanisy Jite-
patypHux jpkepen [1—4] 1 npakTuku q)yHKmoHyBaHH;I YKPaTHCBKUX
MiANPHEMCTB, OyJI0 BH3HAYCHO, IO 10 HAHICTOTHIIMX 3O0BHILIHIX
(baxTOpiB, SIKI YUHATH CTUMYJIIOIOYUN, 0OMEXYyIouuil ab0 JIIMITYIOUHA
BIUTMB Ha ayTCOPCHHT y Taily3i OyJiBHHIITBAa, MOKHA BIJHECTH TaKi.
[To-miepire, mpupoHi hakTopH, MO BKIOYAIOTH KIIMaTHIHI, TPUPOI-
HO-PECYpCHI, JaHAmAapTHI YMOBH, SIKI BIUIMBAIOTh Ha MOXMJIMBOCTI
PO3MIIIEHHS B Til 9 Till MiCIIEBOCTI ab0 peTioHi HE TIIBKH MOTCH-
LIHHOI OpraHi3auii-3aMOBHHKA ayTCOPCUHIY, a i OpraHisauii-ayrcop-
cepa. Ilo-apyre, HOpMaTHBHO-NPaBOBi ()aKTOPH, O SKHX BXOJSTH
NPABOBI, ACPKABHO-IOJITHYHI 1 EKOJIOTIUHI, MOXYTb MICTHTH B COOI
BUMOTH €KOJIOT1YHOi, TEXHIYHOI Ta 1HIIO] Gesnexn CTBOPEHHS 1 eKC-
mryarauii 06’€KTiB, MO OyAYIOTbCS. Y NESIKHX BHIAJKAX, BHKOpHC-
TaHHS ayTCOPCHHTY Ha Hl,Z[HpI/IGMCTBaX OyniBeNbHOT Tamy3i 3 1i€el TOY-
KU 30pY MOXe OyTH HENIPUUHSATHHUM, SIKIIIO MOCTAaYaJIbHUK TOTPIOHHX
mociyr OyJe He B 3M03i 3a0€3MeYUTH BIAMOBIIHUIA PIBEHb SKOCTI 3a
My kputepismu. Ilo-Tpete, ans mianpuemcTa OyaiBesbHOI rarysi
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B)XJIMBUM aCIEKTOM B3a€MHH 3 MOTCHIIHHUMHU ayTCOpPCEpaMu € To-
pAnok, ¢hopma, 000B’A3KOBI 1 HEOOXiHI YMOBH HaJaHHS OCTaHHIMHU
nocyr. Y 1bOMy BHIIA/IKY, Ha 00CAI ayTCOPCHHTY B raiysi 6yzuBem,—
HOTO BUPOOHUIITBA 0E€3yMOBHO OyJie BIUIMBATH OIIHKA HaJiHHOCTI
MOCTavaIbHUKA TIOCITYT.

Opranizauii-ayTcopcep, Kl YKJIaId 3 MiANPUEMCTBOM OYyIiBeNb-
HOI Traiy3i JIOTOBip ayTCOPCUHTY, SK MPaBHIO, BUKOHYIOTh OAMH a00
KUTbKa BUJIIB OJIHOTHITHUX CrerianizoBanux pooiT. CpopmoBaHna cuc-
TeMa KOOpIWHAIT i TAKUX OpraHizaiiii 3 00Ky 3aMOBHUKa ayTCOp-
CHHTY BKpail BakiMBa JJs Oe3mepeOiifHOro xony OyaAiBEIbHOTO BH-
poOHuTBa B HioMy. KpiM 1[bOro, Taka cucreMa MOXE JO3BOJHTH
M ANPUEMCTBY 3HU3HTH HEraTHBHI HAaCIIJKH 4aCTKOBOI BTPAaTH He3a-
JICKHOCTI B TEXHOIOTTYHOMY 260 yNpaBIiHCEKOMY aCIeKTi Bill CTpa-
TEri4HOrO MapTHepa 3 ayTCOPCUHIY I Yac i MiCis NPUIIMHEHHS J0-
TOBOpY IPO CIiJIbHY pOOOTY.

BHyTpiliHi YMHHHUKY, 10 OOYMOBIIOIOTH BUKOPUCTAHHS ayTCOp-
CHHTY B 00JacTi OyAiBeTbHOr0 BUPOOHUIITBA, B OCHOBHOMY MICTATh y
o0l MPHYNHN BHHUKHCHHS Hp06neMHo'1' CHTyalii y BUPOOHHHIi misi-
JBHOCTI 6y,[[1BeJII>H01 opranizatii. Lle cTrocyeTbes TakuxX BUIA/IKIB, K,
HANPUKIIA]], BUCOKHIA 3HOC a00 3aMiHa CIIeIialIbHOTO 00JIaJHAHHS, HE-
cTada kBaiiikoBaHUX (DaxiBIliB, sIKi OOCIYrOBYIOTh HOT0; HEOOXiJI-
HICTH BIIPOBAKCHHS IHHOBALIIMHUX TEXHOJIOTIH 3 METOI0 Hi):[BI/IIJ_ICH-
HsI SIKOCTI POIYKIIT i mocaIyT; npOCTOi OyAIBENBHIX MAIINH 1 yCTaT-
KyBaHHS 1, BIJNIOBITHO, MOB’s3aHI 3 IIMM HE3aJIOBUIbHI MMOKA3HUKHU
e(beKTI/IBHOCTl BUKOPUCTAHHSI OCHOBHHX (DOH/IIB, a TAKOXK MPOTYKTHUB-
HOCTI TIpalli i T. II.

AHai3 OCHOBHHUX YHWHHHUKIB, IO OOYMOBIIOIOTH BHKOPHUCTAHHS
AyTCOPCUHTY B JiSUTBHOCTI OyiBETbHUX TIAPHUEMCTB, JT03BOJISIE 3PO-
6urn HactynHi BucHoBKH: [lo-mepire. dakropy, 1O BIUIMBAKOTb HA
OCTATOYHE PILICHHS 1po peali3alliio ayTCOPCUHTY Ha MIANPHEMCTBAX
OyiBeJIbHOI 1HIYCTpil B TOMY Y iHIIOMY HANpsIMKY, YKPYITHEHO MOX-
Ha PO3UTATH Ha 30BHINTHI TIO BiIHOMIEHHIO IO CHCTEMH YIIPABITiHHS 1
OyziBenbHUM BHPOOHHLTBA Ta BHYTPIIIHBOCHCTEMHI, HPH IBOMY
TLIBKH II0BHA OLIHKA CYKYITHOCTI (baKTOplB MOYKe OyTH MOBHOI[IHHOIO
OCHOBOIO TIPH BU3HAUEHHI MOXIIUBOCTEH 3IHCHEHHSI ayTCOPCHHTY.
[To-npyre. Po3cranoBka npiopHUTETIB IiJIe BUKOPUCTAHHS ayTCOPCHH-
TY J03BOJUTH IIMPUEMCTBAM OYHiBEIBHOI 1HIYCTpii YHUKHYTH Cy-
NEepewIMBUX OL[IHOK Pe3yJIbTaTUBHOCTI MPUIHATOrO pillIeHHd, a HMOo-
BIPHICTb JOCATHEHHS BUBHAYEHUX BHUPOOHUYMX, BAPTICHHUX 1 COLIalb-
HUX LJIed B pe3ynbTaTi peasizaiii ayTCOPCHHIY JO03BOJHUTH CTBEp-
JOKYBaTH PO HEOOXIAHICTD HOTO 3TIHCHEHHS.
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BukaaneHo OCHOBHI Iifxomu Io-
[0 3aIllpOBa/?K€HHHA KOHTPOAIHTY
B CHCTEMi YIIpaBAiHHS CTpaxo-
BOIO opraisarii. BusHadeHo oc-
HOBHi IIpOIIECH CTBOPEHHH CUC-
TEeMH KOHTPOAIHTY B CTpPaxoBik
oprasisartii.
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CONTROLLING
IN MANAGEMENT SYSTEMS
INSURANCE ORGANIZATION

The article presents the basic
approaches to controlling the in-
troduction of the system of in-
surance organizations. The basic
processes of creation controlling
system in an insurance organi-
zation.

KOHL[GHLIISI KOHTpOJ'IlHFy € CTep)KHCM HaBKOJIO SIKOTO TTOBHHHI 6y-

TH 00’ €lHAHH] OCHOBHI €/IEMECHTH OpraHi3auii i ynpaBIiHHS JisUIbHIC-
TIO CTPAXOBHKa, yCl Bi3HEC-TPOLIECH, CHCTEMH IUIaHYBAHH 1 OrOJUKe-
TyBaHHs, CHCTEMA yIPABJIIHCHKOrO OOJIKY, CTPATEeri4HOrO yIpaBIIiH-
Hsl, IHQOPMAILIHI IOTOKH, MOHITOPHHT 1 aHANi3 pe3y/bTariB (iHaH-
COBO-TOCIIOJAPCHKOT JTiSUIBHOCTI.

VYHacniloK TpUBAIUX CTPOKIB OOCIYrOBYBAaHHS CTPaxoBOIO IPoO-
JyKTYy CHCTE€Ma KOHTPOJIIHTY B CTPaxoBii ranysi moBuHHa OyTH THYY-

172





