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BUKOPUCTAHHSA LIIHHICHOIO niaxony B YMPABIJIIHHI
ONEPALIMHOIKO CUCTEMOIO NIANPUEMCTBA

Po3rnsiHyto 0cobnmBOCTi KOHLENUji ynpaBniHHA LiHHICTIO cnoXxuBada
AK nigxogy OO MiABULLEHHST edeKTUBHOCTI BUpOOHMLUTBa. BusHayeHo
MeXxaHi3Mun ynpaeniHHA onepadinHor CUCTEMOIO
KOHKYPEHTOCNPOMOXHOro MignpuemcTaa.

The features of the concept of the customer value management as an
approach to improving production efficiency are examined. The
mechanisms of operations system management of competitive
enterprise are determined.

B cyugacHiii puHKOBil cuTyarii eeKTUBHUM MOKe OyTH JIAIIE T
MiIPUEMCTBO, IO B OCHOBY CBO€I MisUIBHOCTI 3aKJIaJa€ MPUHIUI
HANOUTBII TIOBHOTO Ta SKICHOTO 3aI0BOJICHHS TOTPEO CIOKUBAYIB,
MpUiiMaouud MpH 1bOMY JO yBaru IMOCTIMHI 3MIHM X 3alMTIB B
yMOBax KOHKYPEHTHOTO DPHHKY Ta oOMexeHocTi pecypciB. Came
TOMYy IIAaHC Ha ICHyBaHHS Ta JOBrOTpuBaie e(eKTuBHE
(YHKLIOHYBaHHS OTPUMYIOTh JIMIIE TI IPEJICTaBHUKU Oi3Hec-
cepeloBUINa, SKi Hacammepea TypOyHOTbCS MpPO CTBOPEHHS LIHHOCTI
JUIs CIIO’KHMBaYa.

Mu cxunsiemocs 10 IyMKH, IO SKpa3 BIACYTHICTb AJis OUIBIIOCTI
YKpPalHCBKUX  MIAMPUEMCTB  TIMOWHHOTO  YCBIOMJICHHS  CBOTO
NPU3HAYCHHS € TOJOBHOK  MPUYMHOK  IXHBOTO  HHU3BKOTO
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KOHKYPEHTHOI'O pIiBHS IOPIBHSAHO 3 TMOAIOHMMH 1HO3€MHUMH
i IPUEMCTBAMH.

OckinbKY ~ BUPOOHHMUTBO ~ICHYE BHKIIOYHO UL  3aJ0BOJICHHS
CYCIUIBHHX MOTPEO, a OCTAHHI MOCTIHO 3MIHIOIOTBCS SIK 33 BHIAMH,
Tak 1 3a oOcsramu, omepaiiifHa CHCTeMa IiJIPHEMCTBA IOBUHHA
3HAXOJUTUCS B CTaHi MOCTIHHHUX aJCKBATHUX 3MIH — B IHIIOMY
BUIAJKy HE MOXxe OyTH CTBOPEHO TOBapy B HOTpIOHIH KUIBKOCTI,
acOPTHMEHTI i HeoOXiaHOI skocTi. Came TOMy BUHHUKAE H606X1I[H1CTI>
y Ppo3po0ui YITKMX MEXaHI3MIB YIPaBIIHHS IIFOYHMH OIEPALIHIMY
CHUCTeMaMH 3 TIO3WIii LIHHICHOTO MiIXOQy B YMOBaxX MIiHJIMBOIO
KOHKYPEHTHOT'O CepPEIOBHIIIA.

B puHKOBO Opi€HTOBaHIN E€KOHOMIIll, /¢ TOJIOBHUM € CIIOXHBad,
nepes MiANPUEMCTBAMU IIOCTA€ 3aBAAaHHSI PO3POOKM MEXaHI3MiB
YIpaBIIiHHS JIAHIFOTOM CTBOPEHHS IIIHHOCTI B MEXKax OIepaIiiiiHux
cucreM, QYHKIIIOHYBaHHS SIKUX 3a0€3MeUmsio O MOEAHAHHS OYEeBUIHUX
nepeBar MacoBOro BUPOOHHIITBA 3 MOXUIMBICTIO OJJHOYACHOTO THYYKOTO
pearyBaHHS 1 BIJIOBITHOTO 3a0e3MEUeHHs 1HIMBITYaIbHUX 3alUTIB
CMOKUBAYIB.

Ham inpopmaniiinuii momyk IOkasaB, MO B ICTOPHIHOMY
KOHTEKCTi MOXKHA BHJUIMTH HACTYIHI 6a30Bi MIAXOIM 10 yNpaBIIiHHS
JIAHIFOTOM  CTBOPEHHS IIHHOCTI B MEXaX OIepauiifHoi CHCTeMH:
Konueniis B3aemo3amMiHHMX yacTHH Tpoaykiii — Interchangeable

Parts (Eni  VYirtwi), HaykoBuii wmeHemkmeHT —  Scientific
Management (. Teuﬂop) IIpouecHi xaptu — Process charts (®.
I'inbper), Ilotokosi iHii (110TOKOBE BHPOOHMUTBO) — Assembly

Lines (I'etpi @opx), 3aransHe ynpasiins sikictio (TQM) — Total
Quality Management (Exsapa deminr), Cucrema aJMIHICTPaTHBHOIO
ynpasniaHst  (AMS) — Administrative Management System
(bputancekuii 1HCTUTYT ympaBiiHHA), BupoOuHuua cucrema ToioTa
(TPS) — Toyota Production System (Taigi Oxo, Kiigipo Toiioxa;
Toyota Motor Company), besynunna iH(opmaliiiiHa MiATpUMKA
xuTTeBOro MUKy nmpoaykty (CALS) — Continuous Acquisition and
Life cycle Support (CILA, 80-ti poku), Teopis oomexens (TOC) —
Theory of Constraints (I'ommpar), bepexximnBe BupoOHHIITBO — Lean
Manufacturing (Ixeitmc Bymek) Toro.

Ha cphorogi KOHUENLis CTBOPEHHsS WIHHOCTI JUIsi CIOXHBAaYa
SIBISIE  COOOK  IHTETpaLlito IHCprMeHTlB EePepaxoBaHuX BHILE
MiAXONIB [0 YHpaBIliHHs olepauiiHow cucremoro. Ilpu BrineHHI
JAHOTO  KOMIUIEKCY  HEOOXIJHO  BpaxoOBYBaTH  IHIUBIAyalbHI
0COOJMBOCTI KOXXHOTO OKPEMO B3STOTO MiJIPUEMCTBA, MPHIMAIOYN
JI0 YBaru MOXJIMBOCTI 3aCTOCYBaHHS THX YM IHIIUX METOIUK TIPH



YIOCKOHAJIEHHS KOHKPETHUX TporeciB. Jlana mporemypa Moxe
BKJIIOYATH B y3araJbHEHOMY BUTJISA1 HACTYIIHI €Taru:

— (popmyBaHHs 3alliKaBICHOCT1 MpaliBHUKIB HUISIXOM
3aCTOCYBAaHHS  BIANOBIIHUX  MOTHUBALIMHUX  MEXaHI3MIB 110
3aMpoBaIKEHHS CUCTEMH YIIPABIIIHHS TOTOKOM CTBOPEHHS I[IHHOCTI;

—BHUOIp MOTOKY IIHHOCTEH (SKMM MOXKE BHCTyHAaTd 00 €KTOM
YIOCKOHAJIEHHSI) Ta  BHUBYEHHS  METOAOJOTiII  OepekIMBOTO
BUPOOHMIITBA Ta BIANOBITHUX 1 MeTOAMK (OpranizailiiHuiA
MEXaHi3M);

— CKJIaJIaHHsI KAPTU IOTOYHOIO CTaHy 0OPaHOro MOTOKY CTBOPEHHS
IIHHOCTI;

— BCTaHOBJICHHSI XapaKTEPUCTHUK PiBHSI OSPEKIMBOCTI IHOTO TIOTOKY;

— CKJIQJIaHHA KapTH MailOyTHHOTO CTaHy 0OpaHOro MOTOKY;

— po3poOKa IUIaHy HEMEePEepBHOTO BIOCKOHAIIOBAHHS OOpaHOTO
MOTOKY (Kal3eH-TIIaHy);

— peati3anis JaHOTO IUTaHy (MEXaHi3M YIIPaBIIiHHS Ta KOOPIUHALLIT).

Januii miaxig [0  yOpaBiiHHSA — ONEPaliiHOI  CHCTEMOIO
nepenbadatume (GOpMyBaHHS IIHHOCTI SK JUI  KIHIIEBOTO
CIO’KMBaya, Tak 1 175 BUPOOHHUKA.
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