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If we look at key economic indicators for the EU in the past 5 years
(see appendices I and II), we notice an overall decline or stagnation in a
number of European economies’ GDP, declining industrial production
rates and net lending reaching unprecedented levels.

By contrast, Emerging market GDP growth rates have consistently
showed positive trends, so much so that by 2025, annual consumption
in such markets will reach the 30 trillion mark. At the time, Emerging
Market consumption levels will parallel consumption volumes of
Developed markets (Atsmon, et al, 2012). This former consumption
boom will stem from some 4.2 billion consumers joining the ranks
and demanding goods and services on a par with their Developed
market peers (Atsmon, et al, 2012).

The EC bases the need for a new manufacturing policy on the lead
European industries have in «advanced manufacturingy,
«manufacturing technologies», «key enabling technologies», «bio-
based products», «sustainable industrial and construction policy and
raw materials», «clean vehicles» and «smart grids». We will look at
this issue more closely as the paper unfolds. These industries have
been more resilient and have recovered better from the 2008-9 crises.

SMEs, entrepreneurial opportunities and technologies. It is interesting
to notice how empirical studies have demonstrated a statistically
inconsistent relationship between strategic groups features (firms who
share similar resources and strategies) and business performance
(O’Regan et al., 2011). Simply stated, such results indicate that what
makes business successful does not stem from common strategic policies
but the opposite, namely from differentiating ones. This reasoning is even
more true with SME entrepreneurial firms.

According to the literature, SME growth rely to a large extent, on
emergent opportunities or opportunities not planned for. Authors who
write about entrepreneurship have extensively indicated the impor-
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tance of entrepreneurial opportunities in the realization of the firm
goals (Venkataraman, 1997; Shane & Venkataraman, 2000; Kizner,
1973; 1985; 1997).

Entrepreneurs, who are described as people being, among other
things, «opportunity obsessed» (Timmons & Spinelli, 2007) may tap
into different types or categories of opportunities.

«Technology Sea Changey, for instance, is an approach which relies
primarily on disruptive technologies and modifies, with time, the whole
structure of the industry (Christensen, 1997; 2003; 2006; Markides, 2006;
Daneels, 2006; Schmidt G. et al, 2008; Govindarajan et al, 2011). Another
category of opportunities are those categorized as «Market Sea Change»
which stem from internal market public policies like deregulation or
liberalization. Another type of opportunities are those associated with
«Societal Sea Change» in this case related to changes in the prevailing
behavior of consumers as far as work or life is concerned. The last type of
opportunities are the so called «irrational exuberance» which originates
from «undervalued assets» which an external firm can capitalize on
through acquisitions or alliances (Timmons & Spinelli, 2007).

In the case of the EC and its manufacturing program, the plan is to
tap into «exogenous» sources of change (Ekhardt & Shane, 2003) and
of those, mainly the ones originating from the smentlﬁc and
technologlcal creation of knowledge. A number of EC reports (EC,
2011; 2012) indicate a series of «priority areas» which belong to the
what Timmons and Spinelli have called «Technology Sea Change».
All of these have to do with the creation of new knowledge and with
specific technological applications in which EU firms have attained a
global lead and or an important global market position.

An approach focused on SME manufacturing firms should bear in
mind the exploitation emphasis of the business activities undertaken
by the previous as well as the importance of tacit as well as explicit
knowledge in managing outside partnerships. In this sense, the role
played by SME team members in internationalizing should be further
understood as a mechanism to establishing open innovation
exploitation activities.
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®OPMYBAHHA CUCTEMU IHHOBALIIMHUX CTPATETIA

I'ap0y3 CBetsiana Svetlana Garbuz
®opMHUpOBaHNe CUCTEMBbI The system of innovation strateges
HHHOBAIIMOHHBIX CTPaTeruii formation

Bucoka auHamika CyCHiTbBHUX MOTpeO, HAYKOBO-TEXHIYHOTO MPO-
rpecy, IHTCHCHBHICTh KOHKYPCHIIT Ta IHIII YMHHHIKH Cepe/IoBHIIA BH-
MararoTh BiJl yCix y‘IaCHI/IKlB PHHKY aKTUBI3aLlii IHHOBALIHHOI AisUIbHO-
cTi, hopMyBaHHS 1 peamsaun e(eKTHBHIX IHHOBALIHHIX CTpaTerm

Hpo6neMH T0B’s13aHi 3 PO3POOJICHHSM 1 pealli3aLieo IHHOBaliHHIX
CTpaTeriii JOCIIUKYBAIUCS BITYN3HIHUME 1 3apyOLKHUMH BYCHHMH-
CKOHOMICTaMH, OJHAK i Ha CHOTOMHIIIHIM JEHb MUTAHHS TOLUIBHOCTI
CTpaTeriyHoi CIPsIMOBAHOCTI MIANIPUEMCTB, (POPMYBAHHS Ta 3aMpoBa-
JOKCHHSI IHHOBAITIHOT CTpaTeTii 3aTUIIAe€ThCS 00’ EKTOM JUCKYCIH.

Orusap JiTepaTypHUAX JDKEPET CBIAYNTH PO PI3HOMAHITHICTH Tij-
XOJIIB 710 Kiacugikaiii IHHOBalIHHUX cTpaTerii [1], 30kpeMa mupoko
BUKOPHUCTOBY€EThCS Kiacuikaris 3a X.DpiMeHOM: HacTymajabHa, 3a-
XHUCHa, IMiTalliiiHa, 3ajeXHa, TpaaulliiiHa, «3a Haronow» [2]. Busna-
YUBIIM BKa3aHI TUIIU CTPATETiH K 3arajibHy iHHOBauiI‘/'IHy CTpaTeriIo
B&KIIMBUM 3aBJIAHHSIM € BUSBJICHHS B3a€MO3B’5I3Ky OCTaHHBOI i3
CTpaTerlﬂMH HIOAKP 1 CTpaTCFUIMI/I BIPOBA/KEHHSA i a,uanTauu HOBO-
BBEJICHb, SIKi BXOJSTH /10 CUCTEMH IHHOBAIlIWHUX CTPATETii.

VY cucremi iHHOBAIIfHUX cTpaTerii MaroTh OyTH BpaxoBaHi pi3Hi
BapiaHTH IHHOBAIIIHOI MISUTBHOCTI IANPHEMCTBA Ta CYKYITHICTh
YUHHUKIB, 10 BIUIMBAIOTH Ha ii BUOip. /[0 HUX BiHOCSThH: HaAyKOBO-
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