[IpiopuTeTHUMH 3aBIAHHSMH, BUPIIIECHHS SKUX COPHATAME €KOHOMIYHOMY PO3BHUTKY YpOaHi3o0-
BaHUX TEPUTOPIH, €: MOJOJAHHS TUCIIPOIOPII y PO3BUTKY ypOaHI30BaHMX TEPUTOPIH, IUIIXOM
po3po0KH ePeKTUBHOI Aep>KaBHOI MOJITHKH, CTPATErii Ta MPOrpaM eKOHOMIYHOTO PO3BUTKY ypOa-
HI30BaHUX TEPUTOPIH; HAJIArO/HKCHHS B3a€MOJIii Ta PO3BHTOK IMOJAIBIIOTO CHiBPOOITHUIITBA MiX
PI3HUMHU TEPUTOPISIMHU; YIOCKOHAJIICGHHS Chepu MICTOOYIIBHOTO TJIaHYBaHHS, IMUISXOM PO3POOKH
e(EeKTHUBHHX IJIaHIB IPOCTOPOTO PO3BUTKY 3 AKTUBHUM 3aJIyUYEHHSIM I'POMAJISH; PO3BUTOK KHUTIOBOT
MOJIITHKH, 3 METOI0 PEHOBALlIi 3aCTapijIoro KUTI0BOTO (POHY, HOOYJOBU KHUTIA AJs OTPeO Ccyci-
JBCTBA 3arajioM Ta BHYTPIIMIHBO MEPEMIIIEHUX 0Ci0 30KpeMa; pO3BUTOK MIChKOI iH(PACTPYKTYpH,
OpIEHTOBAHOI HA 1HKIIIO3WBHICThH Ta IHHOBAI[IHICTD; TIOI0OJIAaHHS HACIIIKIB BIiHH, a caMe: BiI0Oy/10-
Ba 00’€KTIB )KMTJIOBOI, COIIaAJIbHOI Ta KPUTUYHOI 1HQPACTPYKTYPH, 3 ypaxXyBaHHAM MIKXHAPOJIHUX
BHMOT, TOTPEO CYCHiIbCTBAa HA OCHOBI MPUHIIMITIB CTAJIOTO PO3BUTKY.

Otxe, U1 BUPIMICHHS MPOOJEeM pPO3BUTKY YpOaHI30BaHMX TEPUTOPI HEOOXITHO pO3pOOHUTH
e(eKTUBHI IPOrpaMH PO3BUTKY SIK Ha JEPKaBHOMY, TaK 1 Ha PEriOHAJILHOMY DPIBHAX, sIKi OyAyTh
CIIpsIMOBaHI Ha BiAOYIOBY TepUTOPi, iIHYPACTPYKTYpH Ta IPOMHUCIIOBOCTI, 1110 B CBOIO YEPTy CIIPH-
ATUME CTBOPEHHIO KOM(OPTHOTO Ta GE3MEYHOr0 CepeioBHINA, HOBUX POOOUHX MICIlb, 3MEHIIICHHIO
0e3po0ITTs Ta 3arajJJoM €KOHOMIYHOMY 3POCTAHHIO.
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DIRECTIONS FOR THE DEVELOPMENT
OF PUBLIC MANAGEMENT SYSTEM FOR THE IMPLEMENTATION
OF EFFECTIVE STATE AND LOCAL POLICY IN UKRAINE
ON THE BASIS OF DIGITALIZATION

Summary. The authors proposed the directions of innovative development of public management, which in
conditions of martial law and in digital development of Ukraine will allow to increase the effectiveness of pub-
lic management and achieve the effectiveness of the implementation of its state and local policies. It is sub-
stantiated that for the implementation of innovations related to the digitalization of public management, it is
expedient to assess the digital maturity of public servants and governmental bodies as a whole. This will
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make it possible to increase the effectiveness of public management system on the basis of digitalization
and achieve high social development of the country under the martial law.

Key words: state and local policy, public management, digitalization, effective innovative activity of govern-
mental bodies, digital competences of public servants, digital maturity of public servants.

At the current stage of Ukraine’s development in order to implement an effective state and local
policy, the task of developing the public management system, which can be achieved on the basis of
the use of innovative tools and digital technologies by authorities, is brought to the fore. In order for
government bodies to be able to perform their functions at a high level, their activities must funda-
mentally be changed by applying new approaches to ensure the innovative development of public
management system. Therefore, without the introduction of relevant innovative tools and digital
technologies into public management system, which are the prior task and under the martial law of
Ukraine, the authorities will not be able to provide high-quality public services to the country’s
population, as well as to ensure the implementation of effective state and local policies. All of the
above confirms the relevance and timeliness of this study.

The purpose of the study, taking into account the above-mentioned, is to justify the key areas of
development of public management system for the implementation of effective state and local poli-
cy in Ukraine on the basis of digitalization.

The current conditions of Ukraine’s development are characterized by the rapid spread of digital
technologies in all spheres of its domestic and foreign policy. This creates the prerequisites for a
radical revision of the model of public management at the state level and at the level of local self-
governments in order to increase the efficiency of the performed functions of authorities in accord-
ance with the new challenges, ensuring democratic procedures and decisions using modern infor-
mation and communication technologies.

The development of a digital society, the relevance of which is growing at a rapid pace in the
conditions of martial law, exerts a significant influence on the organization of interaction of socio-
economic systems subjects, changes the status and composition of the participants of communica-
tive process, the principles of their interaction on network communication, promotes the openness
and development of public services market. In such conditions, the digital transformation of public
management is a determining condition for the implementation of effective state and local policy in
the new reality, which depends on the effectiveness of digitalization processes of society’s vital ac-
tivities as well as the state’s competitiveness and its ability to integrate into the global economic en-
vironment.

Despite certain achievements in reforming public management on the basis of digitalization,
Ukraine still has a long way to go in introducing innovative tools and digital technologies, as a sig-
nificant number of authorities continue to use outdated systems and technologies that need to be re-
placed. Public management in conditions of growing number of tasks, initiatives, projects and sim-
ultaneous optimization of costs should be based precisely on technological and digital forms of
ensuring its long-term running. It is also appropriate to focus special attention on the organizational
arrangement of innovative activities of authorities, on the implementation of digital technologies in
their activities and the rational use of digital potential, the creation of a favorable innovative envi-
ronment in the system of authorities. At the same time, the synergistic potential of mobile and cloud
technologies, data analysis technologies, and the Internet of Things individually and collectively
can lead to the transformational changes in public management system and make it more effective.

The fact that digitization is one of the important factors in increasing the effectiveness of imple-
menting the policy of the state and its territories, is indisputable. The impact of digitalization of
governmental bodies performance that implements both state and local policy is reflected not only
in changes in the way the public officials act and their interaction with citizens, but also in the im-
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plementation of digital innovation tools in the activities of governmental bodies. Therefore, the
digital transformation of public management system should be based on the implementation of a set
of actions aimed at improving and modernizing all of its processes, and the introduction of infor-
mation and communication technologies in order to increase the effectiveness of governmental bod-
ies activities and, as a result, the quality of public services. Under these conditions, public servants
must take on the new roles and responsibilities, and therefore must be ready to master innovative
technologies and acquire digital competencies.

The rapid spread of digital technologies in all spheres and the conditions of martial law of
Ukraine require the prompt implementation of innovative processes in governmental bodies’ activi-
ties and the improvement of their effectiveness. In this context, it should be noted that without the
introduction of relevant innovations in public management system, the authorities will not be able
to provide qualitative public services to the population, and it will be impossible to implement the
effective state and local policies in the country. It should also be emphasized that the use of this or
that innovative tool, management technology, approach to management, forms and methods of gov-
ernmental bodies work should be based not only on taking into account the accumulated world ex-
perience and available financial resources, but also on the peculiarities of their work, which will en-
sure the effectiveness and efficiency of the implementation of innovative activities by authorities.
At the same time, the effectiveness of innovative activity of authorities consists of creating favora-
ble conditions for the implementation of effective state and local policies in accordance with the
strategic goals and objectives of the state with minimal costs for the implementation of this policy
by improving the work of authorities (for example, the use of one or another innovative tool, man-
agement technique, approach to management, form and method of authorities work).

Based on the scientific research of leading scientists [1-6, etc.], among the main obstacles to ef-
fective innovation policy in Ukraine, the following can be identified: an imperfect regulatory and
legal framework in matters of stimulating the development and implementation of innovations; inef-
fective institutional support of innovative activity in governmental bodies; insufficient personnel
policy of authorities regarding issues of reducing the resistance of employees to innovations and in-
creasing their motivation to acquire new competencies. In the context of the above, the authors pro-
posed new directions for the innovative development of public management for the implementation
of effective state and local policy in Ukraine on the basis of digitalization. These are the implemen-
tation of an innovative personnel policy of authorities, which will be aimed not only at strengthen-
ing their professional orientation (obligatory formation of digital competences) and activation of po-
tential innovators, but also for the creation of motivational environment for the intensification of
innovation implementation processes, which depends on the effectiveness of state and local policy;
the use of modern information and communication technologies to increase the level of professional
mobility of employees during their innovative activities; introduction of management innovations
by authorities to increase the capacity of communities and to reduce the deficit of local budgets; ac-
tivation of project activities of authorities; improvement of the institutional support of innovative
activity of governmental bodies based on the creation of innovative activity offices in the form of
effective units functioning according to the matrix principle of the organizational structure of gov-
ernmental bodies, to increase the efficiency of coordination process and to support this activity, to
create a favorable innovative environment in the country. The work also emphasizes that for the
implementation of innovations related to the digitalization of public management, it is necessary to
assess the digital maturity of public officials and governmental bodies as a whole. This will make it
possible to obtain concrete advantages on the way of digital transformation, to form a holistic view
of both a real and a desired level of digital maturity of governmental bodies; to reveal the latent dig-
ital potential of authorities; to develop ways of improving the managerial system of governmental
bodies in conditions of digitalization.
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Thus, the work proves that an important prerequisite for the stable operation of public manage-
ment system under the martial law is ensuring the effective functioning of country’s authorities,
which can be achieved through the implementation of effective innovative activities based on digi-
talization. The authors proposed new directions for the innovative development of public manage-
ment, which will allow to increase the effectiveness of public management and to achieve the effec-
tiveness of the implementation of state and local policy of Ukraine under the martial law. It is
substantiated that for the implementation of innovations related to the digitalization of public man-
agement, it is expedient to assess the digital maturity of public servants and governmental bodies as
a whole. All of the above will make it possible to increase the effectiveness of public management
system on the basis of digitalization and to achieve a higher social development of the country.
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IHCTUTYUIUHE 3ABE3NEYEHHA EKOHOMIYHOI BE3NEKU
CYB’EKTIB FOCNOAAPIOBAHHSA: OOCBIA €C ANs YKPAIHU

AHomauisi. Y docnidxeHHi po3ansHymo npobremamuky iHcmumyuitiHo2o 3abe3riedeHHs1 eKOHOMIYHOT be3-
neku cyb’ekmie eocrnodaprosaHHs1 8 YkpaiHi. [lpoaHanizoeaHo doceid psidy kpaiH €C y HanpsimMKy ¢hopmy8aH-
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